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Bidder - Please comnléte and refurp

BID SUMMARY

TITLE: Parking Citation Management System

DUE DATE: December 15, 2011 by 2:00 p.m. EST

Having carefully exarnined the attached spemﬁcatlons and any other applicable information, the
undersigned proposes to furnish all ifems necessary for and reasonably incidental to the proper
completion of this bid. Bidder submits this bid and agrees to meet or exceed all requirements
and specifications unless otherwise indicated in writing and attached hereto.

Bidder certifies that as of the date of this bid the Company or he/she is not in arrears to the City
of Traverse City for debt or contract and s in no way a defanlter as provided in Section 152,
Chapter XVI of the Charter of the City of Traverse City.

Bidder understands and agrees, if selected as the successful Bidder, to accept a purchase/servme
order and to provide proof of the required insurance.

The Bidder shali comply with all applicable federal, state, local and buitding codes, laws, rules
and regulations and obtain any required permits for this work.

The Bidder certifies that it is in compliance with the City’s Nondiscrimination Policy as set forth
. in Administrative Order No. 47 and Chapter 605 of the City’s Codified Ordinances.

Bidder understands that the City reserves the right to accept any or all bids in whole or part and
to waive irregularities in any bid in the best interest of the City. The bid will be evaluated and
awarded on the basis of the best value to the City. The criteria used by the City may include, but
will not be limited to; ability, qualifications, timeframe, experience, price, type and amount of
equipment, accessories,options, insurance, permits, licenses, other pertinent factors and overall
capability to meet the needs of the City. The City is sales tax exempt— Government.

Bidder agrees that the bid may not be withdrawn for a peried of sixty (60) days from the actual
date of the opening of the bid. '

Final payment shall be made upon completion of all the Vendor's services.

Anticipated Time Frane
e December1,2011: Pre-Bid Conference Call
e December 15,2011: Sealed Bids Due to City Manager’s Office by 2:00 p.m. EST
‘o January 20, 2012: Bid Packages and Recommendation Presented to DDA Board
o Febmary 6,2012:  Final Recommendation to City Commission for Contract Approval
o March 5, 2012: Begin Contract Execution



Total payment including expenses:

One time set-up fee:

-Data conversim-:l fee (if needed):
Annual license fee for six users:
Annual cost for five years of support:

Lease rate for hardware equipment:
(i.e. handheld ticket writers, etc.)

Additional Annual Escalations:

Additional Expenses (if needed):
Please Provide Explanation of Costs

Add Alternates:
# 1 Permit Solution

- # 2 Collection Services
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REFERENCES: (include name of arganization, address, contact person, daytime phone mumber,
and length of time services have been performed).

I Ci—% GQ Qm’l ﬂr{mf}. /b{ﬁ (S-Lﬂ_ce_m&r 2?00%) .
Mot} Hocoing, 160 N. S5 e, Aun Hekor, M1 48107 (134) 794- 54|

SUBCONTRACTORS: (include name of organization, address, contact person, daytime phone
number, and services to be performed).
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Total payment including expenses:

One time set-up fee:

-Data conversioﬁ fee (if needed):
Annual license fee for six users:
Annual cost for five years of support:

Lease rate for hardware equipment:
(i.e. handheld ticket writers, etc.)

Ac_[ditional Annual Escalations:

Additional Expenses (if needed):
Please Provide Explanation of Costs

Add Alternates:
# 1 Permit Solution

- {#f 2 Collection Services

¢ See attached

$ 0.00

g 0.00

$20,000.00 / unlimited

$ 0.00

§ $55.00/Month/Unit

$ See attached

% See attached

$ See attached

See attached %,

Please see additional pages attached to this proposal

Submitted by:

Data Ticket, Inc.

Signatufe™ * 7

Marjorie A. Fleming

Company Name

4600 Campus Drive,

Name (Print) Company Address
President Newport Beach, cA 92660
Title (Print) City, State, Zip
949-752-6937, x310;949-752-6033 Corporation

Phomne Fax

Sole proprietorship/partnership/corporation

California

¥ corpoeration, state of corporation
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Data Ticket, Inc. The City of Traverse City
4500 Campus Drive, Suite 200 Request for Proposal for
Mewport Beach, CA 32860 APS — Parking Citation Management System

COST PROPOSAL
Data Ticket has provided the following cost proposal, which is valid for 180 days
starting on the due date of the proposal.

We understand the City will perform certain functions in-house, because of this,
we have provided the following pricing option:

One time set-up fee: $0.00
e« Data Ticket does not charge a one time set-up fee

Data conversion fee (if needed): $0.00

e Data Ticket will convert the citations currently with the City's existing vendor
provided the City and/or the City’s current vendor provide the data in a file
layout with an accompanying data dictionary

Annual Software Licensing Fee for Unlimited Users: $20,000.00/Year
e Use of the web-based Citation Processing Center system

e Storage of all electronic data

e Unlimited users

Annual cost for five years of support: $0.00
e Data Ticket does not charge an annual support fee

Lease rate for hardware equipment: $55.00/per month/per unit
e Data Ticket does not charge an annual support fee

Additional Annual Escalations

Data Ticket has proposed it mail the City’s first notices. For this service, we have
proposed an actual postage cost. In the event the USPS increases the rate for
First Class Mail, Data Ticket will increase this cost to match the USPS updated
rate.

Additional Expenses

Handheld Units

1%t Year Handheld Software Licensing Fee $500.00/per unit/1* year only
Subsequent Year Handheld $150.00/per unit/2™
Software Licensing Fee and Subsequent years only
Wireless Air Card from AT&T $200.00 per unit

This fee is only incurred if the City elects to use wireless capabilities

Monthiy Data Plan for Wireless Capabilities $55.00/per unit/per month
This fee is only incurred if the City elects to use wireless capabilities

Proprietary and Cenfidential to Data Ticket, inc. 49



Data Ticket, Inc. The City of Traverse City

46400 Campus Drive, Suite 200 Reguest for Proposal for
Moewport Beach, CA 92680 APS - Parking Citation Management System
Monthly Maintenance and Support $50.00/per unit/per month

This charge inciudes complete repair and replacement in the event anything
happens to the unit that makes it unusable.

Registered Owner Name and Address Retrieval $0.35 per citation

First Courtesy Notice $0.25

Services for the above-mentioned item include:

» Semi-custom Courtesy Notice to be sent to the registered owner of a vehicle

o Notices will be sent via 1% Class Mail

e Notices will include a retum envelope in which the responsibie party may
submit payment

e Please note: Actual Postage will be charged for each notice sent

Training: " $4,000.00
e Data Ticket will provide onsite, web-based, and phone training to the City for
use of the citation management system and the handheid ticket writers.

Ticket Stock $7.75 per roll
e Thermal paper, with custom wording provided on the back; 2 colors to be
used; (85 Tickets per Roll}; Minimum order required

Delinquent Coliections, per collected amount 23% OR $15 per Citation

» Data Ticket highly recommends utilizing Delinquent Collections after the initial
Courtesy / Delinquent Notice has been sent to the citizen and before the DMV
hold is placed.

e When a citation is 90 days old, Data Ticket recommends that the City
authorize adding a $15 penalty or an additional 23% to each citation, thus
passing the cost of additional collections on to the violator. After which, Data
Ticket will send three additional Delinquent Notices to the Violator in 30 day
increments. During this period of time Data Ticket will handle all customer
service related issues. The City will pay nothing for these three notices. in the
event the individual pays for the citation at the City or at Data Ticket, Data
Ticket will be due the $15 or 23% of collections and the City will be due the
original bail plus any other penalties added per the City’s bail schedule. This
is another “best practices” solution that passes the additional coliections effort
on to the violator. If the individual pays at DMV, Data Ticket will be due
nothing and the City will be due 100% of the fotal amount collected.

« |f the City is opposed to the addition of a $15 fee or the 23% additional
collection fee being added, then Data Ticket proposes the City pay a 23%
collection rate for funds collected, which will reduce it's revenue by that
amount.

Other:
e A convenience fee will be assessed to the citizen in the event they choose to
pay online or via the IVR or phone

Proprietary and Confidential to Data Ticket, Inc. 50



Data Ticket, inc. The City of Traverse City
4600 Campus Drive, Sulte 200 Reqguest for Proposal for
Mewport Beach, CA 32660 APS - Parking Citation Management System

o An administrative fee will be assessed to citizens who wish to participate in a
payment plan will be available to citizens. This fee wili cover the cost of the
payment plan initiation and the cost of a confirmation letter that is sent to the
citizen confirming the details of the payment plan

Proprietary and Confidential to Data Ticket, Inc. 51



Data Ticket, Inc. The City of Traverse City
4600 Campus Dirive, Suite 200 Reguest for Proposal for
Newport Beach, CA& 92680 APS ~ Parking Citation Management Sysiem

PRICING OPTION 1
1YEAR SUBSEQUENT YEAR COSTS

The following image displays, per the City's request, the estimated cost for the
first year and subsequent years for the City to utilize Data Ticket's citation and
permit management system. This estimate is based on 20,000 citations being
written annually. Should the number increase or decrease, the model will
change. In addition, delinquent collection costs have not been estimated, as
these fees are contingency based.

Annual Cost Supporting Schedule Inclusive of Leased Handhield Units
Description of Work Performed Estimating Data Ticket Tatal Estimated | Total Estimated Cest
Factors Preposed Cost Costfor Year 1  [for Each Subsequent

PARKING CITATIONS

Annual Software Licensing Fee 5 20000001 % 20000.0008 § 20 pan oo

Elgetranic Citation Processing Fee (Assume B5% of Citations are elecironicall weitten) 17000 ] % - § - $ -

Manual Citation Processing Fee {Assume City will enter all manually written citations) 30000 % $ §

Registerad Owner Nare Retrieval (Assume Plata Ticket will retrieve all Registered Cwnar

Names and 50% of citations will regire a Reqgistered Cwner) 10000 ) & G3HI1E 3500.00 | § 3500.00

First Courtesy Notice (Assurme Deta Tikeet will send all 1st Courtesy Matices and 50% of

citations wil? require g st Notice) 100000 % .25 % 250000 % 2500.00

Postage (Assumes postage will be charged at aclual rate) 10000 ) & 044 | § 4,400.00 f § 4,400.00
CONVERSION 11% - 14 - 1% ]
HANDHELD TICKET WRITING DEVICES

Air Card 41% 200.00 | § 800.00

Cata Plan 415 55.00 0 % 2640000 § 254000

Lease 4 Handheld Citation YWriters 41% S5.00 ) § 2640.00 | § 254000

1st Year Software Licensing Fes 415 000§ 20000001 § -

Subsequent Year Annual Software Licensing Fee 41% 150.00 § 500.00

Monthly Maistenace and Support 41% 5000 % 240000 % 2.400.00
HANDHELD THCKET WRITING STOCK

Citation Forms (Based on 20,000 citation forms/ 85 citations per rall) 2509 7751% 1823531 % 1,8923.53

Ticket Stack Plate Fee 0% 150.00 | § 150.00 | § -
TRAIRING

On-Site Hargtheld Unit Training (Inclusive of all hours and travel) 4,000.00 ) §

System Training of all hours and travel]

Proprietary and Confidential to Data Ticket, Inc. 52



Data Ticket, inc.
4660 Campus Drive, Suite 260
Mewport Beach, UA 92860

The City of Traverse City
Ragquest for Proposal for
APS ~ Parking Citation Management System

ADD ALTERNATES: #1 PERMIT SOLUTION DESCRIPTION

Annual Online Permit Software Licensing:

$10,000 per Year

Services for the above-mentioned item includes:
Online permit application to be used by the City's patrons to purchase permits;
Website will provide the following:

® & @& © ¢ @

Ability to register online and purchase permits

Acceptance of Visa, MasterCard, Discover, and American Express

Ability to verify resident address with DMV to ensure resident resides in
permit area

Ability to accept up to 3 documents cniine to prove residence (i.e. utility bill,
mortgage, etc.)

Provide online temporary permit with expiration date to be printed directly
from resident’s computer

Ability to pre-purchase permits for upcoming years

Ability to re-use data previously entered to purchase new permits

Tracking of all permits purchased by residence

Provide for tiered pricing for each permit type

Storage of all resident data online

Live, bi-lingual customer service agents available M-F, 8-5pm who can
process registration reguests, answer specific and general permit questions
and provide fuifillment assistance

Online permit applicaticn to be used by the City’s Perscnnel to manage permits:

Ability to generate and print temporary permits for residents

Ability to verify resident address with DMV to ensure resident resides in
permit area

Ability to accept documentation and scan into system for address verification
Ability to generate reports on permit purchases

Ability to search for permits by residence Tracking of ali permits purchased by
residence

Online training of all City personnel

It is assumed the City will fuliill all permits and send all correspondence to permit
holders. In the event that the City requests Data Ticket to perform these tasks,
we will provide pricing to do so.

Proprietary and Confidential to Data Ticket, Inc.
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Data Ticket, Inc. The City of Traverse City
4860 Campus Drive, Suite 200 Request for Proposal for
Mewport Beach, CA 92580 APS - Parking Citation Managemeni System

ADD ALTERNATES: #2 COLLECTION SERVICES

As described in Data Ticket's response to the City's RFP, Data Ticket works with
a Third Party, FDCPA certified collection agency to pursue additicnal collections.
Data Ticket offers a unique feature with our Third Party Collector and that is that
weekly we transmit files back and forth. Files we receive from the Collector
include all phone notes taken as a result of a conversation with a debtor, ali
correspondence with the debtor, and all calls and payments made. All of this
information is available on our website so the City has complete transparency
into the actions being taken by the Collector and our system is the system of
record for all transactions. This service is optional, but is provided should the City
choose to pursue additional collections.

Credit Reporting Collection Services: 30% of Collected Amount
without Legal Action

Credit Reporting Collection Services: 40% of Coliected Amount
with Legal Action

Proprietary and Confidential to Data Ticket, Inc. 54



EDE Corporation Response

REP - APS Parking Citation Management System
Automnuted Issuance Monagement System (AIMS)

G. Pricing - AIMS Permit Management Functionality

included in this section is pricing to add all permit related functionality outlined in the AIMS Permit

Management Software description listed in the previous section.

[. Initial Costs:

Qty | Description Unit Extended
1 | AMS Perm:t Management 16,200.00 16,200, 00
1 | AIMS Web+ Permit Management E-Commerce Module .5,000.00 5,000.00

"1 | First Year Annual AIMS Software Support’ _ 3,180.00 ~ 3,180.00.

Total First Year Cost: 24,380.00
II. Subsequent Annual Software Support:

Qty | Description Unit Extended
1 | AIMS Pérmit Managemerit Support " . 3,240.00
1 | AIMS Web+ Permit Management E- Commerce Support 1,000.00

Total Recurring Annual Support and Maintenance: $4,240.00°

Il. 5-Year Cost Summary
Below is a summary of adding the Permit Management functionality to the proposed software

Yearl Year 2 Year 3 Yeard Year b

Purchased | Purchased Purchased

AIMS Web+ E-Commerce 5,000.00 i’urchased o

lncreas nnudl Costs

4,240.00

4,240.00 4,240.00 4,240.00

24,380.00

Electronic Data Collection Corporation
Company Name

Sam Cusick 13 Dwight Park Drive *
Name (Print) Company Address
Account Manager Syracuse, NY, 13209

Title (Print) City, State, Zip

Corporation [State of NY)
Sole proprietorship/partnership/corporation

{800) 886-6316 {315) 706-0330
Phone . Fax

! neludes the addition of the Permit Management Functionality to the proposed 6 Concurrent User License.
2 |ncludes the addition of the Permit Management Functionality to the proposed AIMS Web software. Details are
outlined in the AIMS Web+ functionality description listed in the AIMS Permit Management Functionality

Descrsptlon
* First year annual support costs are calculated based on the annual support costs less 90 day warranty period.

* All future software upgrades and major releases are included as part of the annual support costs.
33
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RFP - APS Parking Citation Management System EDC Carporation Response

Automated Issuance Management System (AIMS)

Bidder - Please compléte and return

BID SUMMARY
TITLE: Parking Citation Management System

DUE DATE: December 15, 2011 by 2:00 p.m. EST

Having carefully examined the attached specifications and any other applicable information, the
undersigned proposes fo furnish all items necessary for and reasonably incidental to the proper
completion of this bid. Bidder submits this bid and agrees to meet or exceed all requirements
and specifications unless otherwise indicated in writing and attached hereto.

Bidder certifies that as of the date of this bid the Company or he/she is not in arrears to the City
of Traverse City for debt or contract and is in no way a defanlter as provided in Section 152,
Chapter X V1 of the Charter of the City of Traverse City.

Bidder understands and agrees, if selected as the successful Bidder, to accept a purchase/service
order and to provide proof of the required insurance.

The Ridder shall comply with sll applicable federal, state, local and building codes, laws, rules
and regulations and obtain any required permits for this work: '

The Bidder certifies that it is in compliance with the City’s Nondiscrimination Policy as set forth

in Administrative Order No. 47 and Chapter 605 of the City’s Codified Ordinances.

Bidder understands that the City resexves the right to accept any or all bids in whole or part and
to waive irregularities in any bid in the best interest of the City. The bid will be evaluated and
awarded on the basis of the best value to the City. The criteria used by the City may include, but
will not be limited to; ability, qualifications, timeframe, experience, price, type and amount of
equipment, accessories,options, insurasnce, permits, licenses, other pertinent factors and overali
capability to meet the needs of the City. The Cityis sales tax exempt — Government.

Bidder agrees that the bid may not be withdrawn for a period of sixty (60) days from the actual
date of the opening of the bid. ' '

Final payment shall be made upon completion of all the Vendor's services.
Anﬁcipated Time Frame

December 1,2011:  Pre-Bid Conference Call

December 15, 2011: Sealed Bids Due to City Manager’s Office by 2:00 p.m. EST
January 20, 2012:  Bid Packages and Recommendation Presented to DDA Board
February 6, 2012: Final Recommendation to City Commission for Confract Approval

March 5, 2012: Begin Contract Execation

LI I AR |
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EDC Corporation Response

RFP - APS Parking Citation Management System
Automated Isstance Management System (AIMS]

Details on the pricing proposed by EDC Corporation are listed in Section 8 of this bid decument. The bid
pricing also includes details on a 5-year cost proposal for all items outlined in the bid. Pricing included on
this form autlines the costs referenced from Section 8.

Total payment including expenses: § 985000 Tt e o fee)
: ) * DETAILS ON PROPOSED PRICING ARE INCLUDED IN SECTION 8.
- ©2,500.00 - AIMS Hosted Sejution

One time set-up fee: 3 300000 - AIMS Web Instaltation

) i ) . - * EDC Corporation does not offer a lease Dptiﬂl’! on handheld ticketers,
Data conversion fee (if nceded): . 10,000,00

- . 28,800.00 - Paid up License
Annual license fee for six users: $ §0'000.00 - Paid 1 Web ECommerce License
7,320.00 - Initial ’
Annual cost for five years of support: $ §760.00 - Annual Support
; . 5,500.00/handheld

Lease rate for hardware eQUIPmEHL $_____,_,_.4_.__LDHS_DG+ Bay Communication/Charging Cradie
(16 handheld ticket WﬂteIS, e:tc-) * EDC Corporation does not offer a lease option on handheld ticketers.
Additional Annual Escalations: $

(1 2nr - 1,000.60/month - Hosted Solution Costs
Additional Expenses (if needed): $ 2200 SSI‘ Trainirg

- . . . .00 - Guiopment
Please Provide Explanation of Costs
Add Alternates: Pricing for the Alternative Permit 15,200.00 - Initzal
# 1 Permit Solution solutionis fisted in Saction 16: 29% 00 - Inital Wb Addition
Alternate i: Permit Solution 4,240.00 - Addltlonafonnua! Support
- # 2 Collection Services _ %

Submitted by:

Electronic Data Collection Corporation

Company Name

Sam Cusick 13 Dwight Park Drive

Name (Print) Company Address

Account Manager . Syracuse, NY, 13209 i

Title (Print) City, State, Zip

~ {800) 886-6316  (315) 706-0330 Corporation

Phone Fax Sole proprietership/partnership/corporation

New York

¥f corporation, stafe of corporation
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EDC Corporation Responée

REP - APS Parking Citation Management System
’ Automated Issuance Management System {AIVS)

REFERENCES: (include name of organization, address, confact person, daytime phone numbez,
and length of time services have been performed). :

1. Town of Hanover, Parking Division, 41 South Main Street, Hanover, NH 03755
Patrick O'Neill, patrick.oneill@hanovernh.org, (603) 643-0738

2. CEW of Pontiac, Parking Division, 8 N, Saginaw 2nd Floor, Pontiac, M1 48342
Meloney Bishop, mbishop@pontiac.mi.us

3. _State of Michigaﬁ, 525 W Allegan, Lansing, MI.48921
Brandon Philip, philipb@michigan.gov, (517) 335-4110

= Additional references listed in section 2. Provider Qualifications; D. References.

SURCONTRACTORS: (include name of organization, address, contact person, daytime phone
number, and services to be performed).

36



BIP SUMMARY
TITLE: Parking Citation Management System

DU DATE: December 15, 2011 by 2:00 pan, EST

Having carefilly exsmined the nitached specifications and any other appheable information, fhe
undersipned proposes fo furnish afl Hems necessary for and reasonably insidental to the proper
completion of this bid. Bidder subiits this bid and agrees to moet or excoed all requirements
and specifivations nnless otherwise indicated in writing and atiached hereto.

Bidder certifies fint as of the date of this bid e Company or hefshe is not in awrears o the City
of Traverse City for debt o confract and is in no way & defaulter as provided in Section 152,
Chapter X¥1 of the Charicr of the City of Traverse City.

Bidder understands aud aprees, if sdlected as the successful Bidder, to accept & purchaze/service
order and to provide proof of the required insurmes.

The Bidder shall omply with sl applicable federal, .stz%xe,' tocal and building codes, laws, roles
and regalations and obtain any reguited peraits for this work

The Bidder cortifies that it is in compliance with the City’s Nondiseriminstion Polioy as set forth
_in Administrative Order No. 47 and Chupter 605 of the City’s Codified Ordinances.

Bidder underatands that the Cily yeserves the right to accept any or &1l bids in whole or part and
to walve fireguiarities in any bid in the best interest of the City. The bid will be gvatnated and
awerded o Hie bagis of the best value t6 the City. The criteria nsad by the City may inchude, but
will not be Tiited to: ability, qualifications, imeframe, expedence, price, type and amonnt of
emtipment, aceessories,options, insurance, peivnits, licenses, other pertinent factors and overali
capabitity ta meet the neids of the City. The City is sales tax exempt — Governien.

Bidder agrees fhat the bid may nof be withdeawn for o period of sixty (60} days from the astust
date of the opening of the hid. ’

Final payment shall be made vpon corapletion of all the Vendor's services,

Anticipated Time Frame
e Docember1, 2011 Pre-Bid Confereuce Call
¢ December 15, 2011:  Scaled Bids Due to City Manager's Office by 2:00 pan. EST
e January20,2012:  Bid Packagss and Recommendation Presented to DDA Board
» Pebruary 6,2012:  Final Recommendation to City Commission for Coniract Approval
¢ March 5, 2012: Bepin Contract Bxecution



% 121,236.00 Reflects total sgolublon
pricing for 5 year

Total payment ncluding expenses:

agreement term

$ 13,500,00 Pricing includes eBuginess wek develepment and handheld softw

Ome tone set-up fee
Data conversion foe (if peededy. : §__ Dot applicable
$8,750.00 Pricing proviged for 5 concurrent nsera. T2 Flex is available
. . in 5 & 8 usex packages
Anmusl leense fe Tor six users §

8,200.00 Pricing includes T2 hosting for Flex.& eBusiness and anmial

Anmmal cost for five years of sapport: § handheld maintenance
" %14, 086.00 purchase price lncludes bundle package for 4 handheld ticket
. writers, Bundle includen ¢asges, power supplies & 3 year
Lease rate for hardware equipsnt % comprebensive warranty

{i.c. handheld ticket writers, elc.)

ﬁd&iﬁﬁ’ﬁﬂi ﬁﬂﬂi‘?ﬁl Froglations: $ Annual costs will be increaped 5% annualiy

#shdditional prieing options have been provided at the bottom of the Bic

$ Summary Form

Additional Expenses (if needed):
Plesse Provide Explanation of Costs

b 4 Sty + $3,15¢.00 Pricing refleots the annual coet increase for T2 Flax
ﬁddﬁitﬂ’ﬂ”ﬂ&f%+ . . subgeription. All other costs will remain as displayed above
# 1 Pexmit Solution £

Rate reflscts renewal of currenk services

© # 2 Collection Servives : 2794 vatng contracted by T2 Systems

Submitted b

AN
. T2 Sygtemg, Inc,

Sfig}ﬂamx’% Company Name

Brian Paisgon 7835 Woodland Dr., Suite 250
Name (Pring) Company Address

vP of Business Development Indianapolig TN A6278 ’
Title (Prind) City, Biate, Zip

317-524-5500 F75-822-5820 corporation : .
Phoae Fax Hole propricteyship/partaershipfcorporaiio

Indiana
X¥ corporation, shale of corporation

**pdditional Pricing Options

*Training/Cengulting options
15 hours - Live remote group training session for handhelds & system configuration: $2,925.00
>Introduction te Crystal Reporting: Individual or Group Session: $495.00
*pProfesgional Services
»Crystal Reports Bumndie - Custom Reports Configuration: $1,495.00
*Handheld Communication
sReal-Time Wirsless Card (Wifi): $130.00
»Real-Time Wireless Card (Cellular/AT&T}: $350.00
sRouter Package and configuration {if necessgary): $175.00
=72 Plex Handheld Scftware Real-Time Suoport: $240.00/annuallv




REFERENCES: {indludename of organization, address, contact person, daytime phone namber,
and length. of time services have been performed).

City of Champaign, IL
#*

713 Edgebrook Dx,, Champaign, Li. §1820

Stacy Rachel, Parking Services Supervisor, 217-403-7054
T2 Cugtomer gince 2000

) City of Oxofrd, OH

T01 &, High St., Oxford, OH 4505%

Dan Umbstead, Lieutenant, 513-524-5424
T2 Customer g2ince 2002

3 ity of Iale of Palmg, 8¢

207 Palm Blvd,, Tsle of Paimg, oC 294%5)
Thomas PBuckhannon, Chief of Police, B843-886-6522
Cuptomer since 2005

SUBCONTRACTORS: (include name of orpanization, sddress, contact person, daytime phose
nuaber, and services to be performed).

f, Not Applicable




BID SUMMARY

Bidder - Please comgléte and retirn
BID SUMMARY

TIFLE: Parking Citation Management System

DUE DATE: December 15, 2011 by 2:00 p.m. EST

Having carefully examined the attached specifications and any other applicable information, the
undersigned proposes to furnish all items necessary for and reasonably incidental to the proper
completion of this bid. Bidder submits this bid and agrees to meet or exceed all requirements
and specifications unless otherwise indicated in writing and attached hereto.

Bidder certifies that ag of the date of this bid the Company or ke/she is not in arrears to the City
of Traverse City for debt or conlract and is in no way a defaulter as provided in Section 152,
Chapter X VI of the Charter of the City of Traverse City. .

Bidder ynderstands and agrees, if selected as the successful Bidder, to accept 2 purchase/service
order and to provide proof of the required insurance.

The Bidder shall comply with all applicable federal, state, ocal and building codes, laws, rales
and regulations and obtain any required permits for this work.

The Bidder certifies that jt is in compliance with the City’s Nondisorimination Policy as set forth
ir Administrative Order No. 47 and Chapter 605 of the City’s Codiffed Ordinances.

- Bidder understands that the City reserves the right to aceept any or all bids in whole or part and
to waive itregularities in any bid in the best interest of the City. The bid wiil be evaluated and
awarded on the basis of the best value to the City. The criteria used by the City may include, but
will not be limited to: ability, qualifications, timeframe, experience, price, type and amount of
equipment, accessories,options, insurance, permits, licenses, other pertinent factors and overall
capability to mest the needs of the City. The City is sales tax exempt — Government.

Bidder agrees that the bid may not be withdrawn for a period of sixty (60) days from the actual
dafe of the opening of the bid.

Final payment shall be made upon completion of all the Vendor's services.

Anficipated Time Frame
« December 1,2011:  Pre-Bid Conference Call
* December 15, 2011: Sealed Bids Due to City Menager’s Office by 2:00 p.m. EST
e January 20,2012:  Bid Packages and Recommendation Presented to DDA Board
® FPebruary 6,2012:  Final Recommendation to City Commission for Contract Approval
e March 5, 2012: Begin Contract Execution
Page 51

© 2011, iNet, Inc./iParq PO. Box 29502 #80109 Las Vegas, NV 89126-9502 T 805.963.9400 F 805.963.5346 www.inarq.com




Toial payment including expenses: - %_see attached pricing sheet

One time set-up fee: §
Prata conversion fee (if needed): . $
Anmual license fee for six users: $
Annaal cost for five years of support: $
Lease rate for hardware equipment: 3
(i.e. handheld ticket writers, etc.)
Additional Annual Escalations: $
Additional Expenses {if needed): $
Please Provide Explanation of Costs
- Add Alternates:
# 1 Permit Solution $
- # 2 Collection Services ___ Ye

iParg
Compapy Name
Todd Fishe | -P.0. Box 29502 #80109
Name (Print) {_ Company Address
CEO , Las Vegas, NV 89126-9502
Title (Print) City, State, Zip
~ 805.963.9400 805.963.5346 Corporation _
Phone Fax Sole proprietorship/parinership/corporation
Nevada

If corporation, state of corporation
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iy

Intelligent Parking,

REFERENCES: (include name of organization, address, contact person, daytime phone number,
-and length of time services have been performed).

1. see aftached reference list

SUBCONTRACTORS: (inchude name of organization, addrcss, contact person, daytime phone
number, and services to be performed).

1.none
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PRICING

Prepared for the Traverse City

Total Cost Including Expenses for Year1

T Total 5 Vear Cost Ing

A. One Time Set Up Fee

Travel Expense One Tims

Total

B. Annual Software License Fee & Support Services

o | §i2400] $12,

06" $62,000

I “"&'Enforc;é'ment Hand{r{]'éldw o
Software User License
Services 1

One | eonn | 4 | 3200 | $0

30

$0

$0

$3,200

- Total

| ses,200

$7.200

§7,200 7,200

£7,2001

$7,200

$36,000

, Per | $200/
Handheld Software Support Services | o year 4

$0

$800 | $800

$800

$8G0

$3,200

Total

] $7,200

$39,200
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D. Web Services & Solutions

oo Manageietit Moduled o [T
Web Services: Hosting Services, =

Database Security and Disaster Yezrr $4,555| 1 | $4,555 | $4,555 | $4,555 | $4,665 | $4,555| $22,775
___Recovery Solution —

E. Optional Services: Miscellaneous

31 1 TBD

DMV Registered Owner Look-up

Look-up

F. Optional Services: Permit Solution

Per Permit $0.49 1 TBD

Online Parmit Fulfilment Services Per Fulfillment $4.95 1 TBD .

(. Optional Services: Permit-on-Demand Solution

Per Unit $10/mo.

Online Permit Fulfilment Services Per Fulfiliment $4.95 1 TBD

H. Optional Services: Advanced Collection Agencg./
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