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REVENUE ISSUES

The General Fund Budget is balanced with revenues and expenditures of $14,376,900.
The property tax levy remains constant at 13.1765. However, that levy is reallocated.

Act 345 Levy

The City of Traverse City Charter was amended such that, effective July 1, 1971, all police and
fire pensions were subject to Act 345 of the Public Acts of 1937, as amended. Act 345 includes
provisions regarding police and fire pensions, establishing certain minimums and procedures for
funding those pensions. Following is an Opinion from the City Attorney regarding those funding
procedures, Attachment #1.

The Act requires that the cost of police and fire pensions be a special levy outside of the General
Fund levy. THIS DOES NOT RESULT IN A TAX INCREASE. The special levy in the amount
of 1.3598 mills is completely offset by the equal reduction in the General Fund levy. The
General Fund levy is reduced by 1.3598 mills to a new levy amount of 11.8167 mills.

While speculative, it is reasonable to believe that Act 345 requires the special levy so that
citizens are aware of the actual cost of the police and fire pensions provided. In future years, any
cost increase or decrease associated with police and fire pensions would be reflected in that
special levy outside of the General Fund and would be readily apparent to the electorate.

This change in reporting moves $944,200 of both revenue and expense out of the General Fund
and into the new Special Revenue — Act 345 Millage Fund. That is the amount necessary to fund
the police and fire pension system. This change makes year-to-year General Fund comparisons
difficult. This is only a problem for this fiscal year.

For example, there appears to be a decline in property tax revenue for the General Fund in the
amount of $589,200. If we ignore this reporting change, there is an actual increase in the amount
of property tax revenue of $355,000 or 4.04%. Likewise, if we ignore this reporting change, the
total General Fund revenue would increase $475,400 or 3.2% over the current year.

Expenditures are likewise affected. Total Departmental Expenses would be $944,200 more than
shown, or $12,744,700. This would be a decline of $130,000 from the current year rather than
the much larger decline shown. The actual reduction in Total Departmental Expenses is 1.0%.
Except for this change, total General Fund expenditures would be $15,321,100, an increase of

$475,400 or 3.2% over the current year.

This change is pronounced in both the Police Department and the Fire Department budgets.
Except for those departments and the General Fund totals, this reporting change is not an issue

elsewhere in the Budget.

The General Fund does anticipate a surplus from the current fiscal year in the amount of
$325,650. That amount is rolled into the revenue stream for the 2009/10 fiscal year.

II







system. Future users would pay for those improvements through the consumption charges. If
those improvements were paid for from retained earnings of the system, then past users would
pay for the improvements.

EXPENSE ISSUES
Employee Benefit and Cost Issues

The City Commission’s top priority is to attract and retain the best human resources possible.
However, that must be managed within the context of long-term financial sustainability.
Specific steps include reversing the trend lines for the cost of employee pensions and health
insurance. Specific action has been initiated to accomplish these tasks.

First, the City has bid out a new health insurance coverage package for all eligible employees.
This is a high deductible plan coupled with a Health Savings Account (HSA). The initial
deductible for all health insurance costs (except preventive care) is $1,150 for singles and $2,300
for double or family coverage. Funds in the HSA are available to cover the costs of the high
deductible.

The effect of a high deductible plan is that employees make more informed health care decisions.
This results in lower immediate costs and future cost trend lines that are lower than the current
plan. The City’s ability to control health insurance costs is directly related to the caps on the
City’s cost that were put in place many years ago. Without changes to the program, the employee
cost for family coverage would exceed $300 per month. These shared costs create a mutual
motivation to control costs.

Employee pension cost reduction proposals have been reviewed with the City Commission in
conjunction with ongoing labor contract negotiations. If successful, these efforts will reverse the
trend lines for pension costs.

The number of employee positions has also been reduced. This Budget includes eight fewer City
employees. That includes one police position, four fire positions, one streets position, one parks
position and one position in the Garage Department.  This represents an approximate 5%
reduction in the size of the workforce.

Other Vacancies

All vacancies will be individually reviewed by the City Manager. No vacant positions will be
filled without a specific, individual and written approval by the City Manager. It is expected that
future vacancies in the Police and Fire Departments will not be filled at this time, but that
vacancies in other departments may be filled with the City Manager’s approval.

Infrastructure Issues

The Budget includes an allocation of $1,105,650 for infrastructure projects. It is noted that
approximately $180,000 of that amount is made available by a proposed change in how street
lighting is funded. This Budget anticipates a contract with Traverse City Light and Power under
which Light and Power would pay for the cost of the street lighting system. Under discussion is
the possibility of Light and Power just absorbing the entire system or contributing additional
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something else. One year is not sufficient time to create dramatic changes, but it should be
sufficient time to determine whether this approach is desirable.

The City has a current economic development contract with the Traverse Bay Economic
Development Corporation. That $65,000 contract included a $40,000 subcontract for services
that have been provided. There is a need for the City to continue participating in regional
economic development activities. The City of Traverse City is the core city for the five-county
region and needs to continue to be an active participant in regional coordination and
development issues. An ongoing $25,000 appropriation for the Traverse Bay Economic
Development Corporation is recommended from the Traverse City Light and Power Budget.

Streets Department/Funds

The General Fund includes a Department for the DPS Director and Streets Administration. That
department shows an expense of ($155,000); or actual revenue. This is a result of the interfund
transfers associated with the Major Street, Local Street, Trunkline and General Funds. The
actual expense associated with all of this activity is $2,777,500. An explanatory summary page
is included with an expectation of greater clarity in the future.

Other Issues

Additional supplemental information on the total number of City employees by department and
average salary and benefit cost is included. Also, please see page 116 that shows the summary
of all funds and totals. The entire City operation including Component Units is a $68,245,100
business.

Other issues include the expected full funding of the Airport Fire Contract. The Senior Center
funding is continued as status quo with the expectation that this matter will be addressed at the
November 2010 election for possible countywide funding. The City Manager anticipates action
on an advisory council to consider funding alternatives for the Hickory Hills Ski Area.

There are a number of ongoing issues that may have budgetary impacts. To name only a few:
Division Street, the dams, the ongoing solid waste review, Bayfront Plan implementation,
funding for the Opera House and the Heritage Center, SEEDS, ongoing discussions on the
delivery of police and fire services and many others. The Budget should not be considered a
static document but rather an evolving document. Changes will be necessary to reflect a
changing environment.

In accordance with the Charter, the City Commission adopted the Budget not later than the first
Monday in June. This year that was June 1, 2009.
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ATTACHMENT 2 .

CITYOF TRAVERSE CITY
MEMORANDUM
To: R. Ben Bifoss, City Manager
From: William E. Twietmeyer, City Treasurer/Finance Director W/, £ , T
Subject: Water Rate Analysis

Date: May 1, 2009

My annual review of the Water Fund is concluded. My communication last year stated
that a rate increase is inevitable for the 2009-2010 fiscal year and I am recommending a
rate increase in the Water Fund for the upcoming fiscal year.

My recommendation is that Water rates should be increased from their current base rate
of $7.50 to $8.50 beginning July 1, 2009. The last rate increase was on July 1, 2007.
This rate increase is necessitated primarily by the need to pay for the various capital
improvements at the Water, Treatment Plant and to the Water Distribution system. In
addition, I recommend that the City discuss and contemplate estabhshmg an annual rate

adjustment based on inflation. Once a determination has been made concerning the

funding of the Barlow Reservoir'Recoating project scheduled for the 2010-2011 fiscal
year as well as the ﬁnal1z1ng of the costs for the Raw Water Intake Line to the Plant in

_the 2012-2013 fiscal year, it is more than likely that an annual adjustment of water rates
tied to inflation should be adequate to fund its annual operatlon as well as provide for
some of the smaller capital needs of the system.

'Attached for your review is a copy of a spreadsheet showing five years of historical
financial data for the Water Fund, along with current year projections, next years budget,
and three future years of projections. Also included is a copy of the proposed rate
structure that would need to be adopted by resolution of the City Commission in
conjunction with the final adoption of the budget Please let me know if you desire any
add1t10na1 information. v

~ Encl.

VIII







- WATER RATES

Current Rates

First 600 Cu. Ft or less Inside City Limits Outside City Limits
5/8 Inch (Average Residence) . $7.50 $11.25
11Inch : $15.00 $22.50
1 1/4 Inch $22.50 $33.75
11/2Inch $30.00 $45.00
2 Inch $45.00 $67.50
3.Inch ' $60.00 $90.00
4 Inch $90.00 $135.00
6-12 Inch $150.00 $225.00
Next 3,400 Cu. ft./1,000 Cu. ft. $7.50 : $11.25
Next 16,000 Cu. t./1,000 Cu. ft. $7.00 $14.00

All over 20,000 Cu. ft. « $7.00 | $14.00

Proposed Rates

" First 600 Cu. Ft or less " Inside City Limits Outside City Limits

- 5/8 Inch (Average Residence) $8.50 $12.75

1 Inch $17.00 ‘ $25.50

1 1/4 Inch $25.50 $38.25

1 1/2 Inch : -$34.00 $51.00

2 Inch ' $51.00 ' $76.50
3 Inch $68.00 $102.00
4 Inch - - $102.00 $153.00
6-12 Inch - " ' $170.00 $255.00

Next 3,400 Cu. ft./1,000 Cu. ft. $8.50 $12.75

- Next 16,000 Cu. ft./1,000 Cu. ft. $8.50 $17.00

~ All over 20,000 Cu. ft. $17.00

. $8.50




- ATTACHMENT 2

CITY OF TRAVERSECITY

MEMORANDUM
To: R. Ben Bifoss, City Manager
From: William E. Twietmeyer, City Treasurer/Finance Director w. g
Subject: Sewer Fund Projections

Date: May 1, 2009

My anmial review of the Sewer Fund is concluded. My communication last year stated
that a rate increase is inevitable for the 2009-2010 fiscal year and I am recommending a
rate increase in the Sewer Fund for the upcoming fiscal year.

My recommendation is that Sewer rates should be increased from their current base rate
of $25.00 to $27.00 beginning July 1, 2009. The last rate increase was on July 1, 2002.
This rate increase is necessitated primarily by the need to pay for the various capital
improvements to the system but also to keep pace with the increase in operational costs
that occur each year. In addition, I recommend that the City discuss and contemplate

- establishing an annual rate adjustment based on inflation. Once a final determination has
been made concerning the funding of the Membrane Replacement at the Plant starting in
the 2011-2012 fiscal year, it is more than likely that an annual adjustment of sewer rates
tied to inflation should be adequate to fund its annual operation as well -as provide for

- some of the smaller capital needs of the system.

Attached for your review is a copy of a spreadsheet showing five years of historical
financial data for the Sewer Fund, along with current year projections, next years budget,
and three future years of projections. Also included is a copy of the proposed rate
structure that would need to be adopted by resolution of the City Commission in
conjunction with the final adoption of the budget. Please let me know if you desire any
additional information.

Encl.
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Attachment 3

FOR DISCUSSION PURPOSES ONLY
4-30-09 . |
CITY OF TRAVERSE CITY COMMUNITY DEVELOPMENT

The Economics Research Associates study of March, 2007, conducted by the DDA,
suggested that community and economic development in the areas outside of the DDA
district are in need of attention and have an impact on the vitality of downtown. In
consideration of this, the City Manager is requesting, subject to legal confirmation, that
the DDA Board of Directors arrange for the DDA Executive Director to report, with
‘regard to Community Development, to the City Manager and have the following
responsibiliﬁes for a trial period of one year:’

Serve as the Director of Commumty Development — the person responsible for
coordinating response to issues raised by residents of neighborhoods, property
owners and developers to assure a proactlve City response to commumty needs.

Coordination of the act1v1t1es of the Planning, Zonmg and Engmeermg
Departments.

Assist in staffing the Affordable Housing Task Force, bringing Community and
Economic Development issues to the discussion, along w1th partners and resources
available to assist.

Work _collaboraﬁvely with public, private, non-profit and for-profit partners to
improve residential neighborhoods and commercial corridors in the City. '

Work with organized residential heighborhood_s to help develop needs and search
for partners to bring resources to implement envisioned improvements.

- Work to assist in organizing residential neighborhoods that express such an interest.

Help cpordinate the implementation of Bayfront Plan components, including
coordinating dialogue and cooperation with the Michigan Department of
Transportation.

" Continue to play a role in the construction of the Old Town Parking Deck.

Help to coordinate implementation of the Pavement Management Report in
conjunction with other community investment projects.

Work to develop visions for re-development of key commerciai and residential
corridors outside the DDA District, most notably:
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West Front Street, including the intersection of Division, and Division North
to the Bay '

East Fr.oht Street to Garfield

East Eighth Street from Boardman Avenue to Garfield including
redevelopment of the Depot property and that general area

Hall and Garland Streets redevelopment

Research and explore all available funding mechanisms and tools that might bring
about positive change for the community and coordinate with the City Manager
regarding City Commission support and involvement.

Create the model and set the groundwork for the future of Community
Development in the City of Traverse City.

It is expected that the DDA Director/Community Development Director will be remain |
an active participant in DDA ‘major projects, and available to assist the DDA Deputy
Director wherever necessary. :

I is expected that the City of Traverse City will provide assistance to the Acting DDA

Director from the City Finance office with ordinary accounting functions of the DDA.

It is expected that the DDA Director will return to the DDA office and assume full
responsibilities at the end of the year. His position will be guaranteed in writing by the
DDA Board at the time of implementation of this trial relationship.

After six months, there shall be a meeting to evaluate the relationship which will include

the DDA Director, the City Manager, the Mayor, Mayor Pro Tem, DDA Board Chair,
and DDA Board Vice Chair.
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The C|ty Of Traverse Clty ~ 400 Boardman Avenue 0‘.

Office of the City Clerk (231) 922-4480

GOVERNMENTAL CENTER O

»
©

i

L)

Traverse City, M| 49684

tcclerk@ci.traverse-city.mi.us

Resolved,

Prepared by:

Resolution Certifying Tax Levy
for the City of Traverse City for FY 2009-2010

by the City Commission of the City of Traverse City, Michigan, that the City
Assessor of Traverse City, shall as soon as the City Clerk shall certify to her the
amount of the tax levy fixed by the City Commission, which is established at

11.8167 mills, and within three (3) days after adoption by the City Commission, the

budget for fiscal period of July 1, 2009, to June 30, 2010, inclusive, proceed to
ratably assess to all persons and pieces of property on the assessment roll
accordingly, and in proportion to the valuation entered thereon, the amount of tax
with all delinquent special assessments and delinquent wastewater, electrical and
water charges, as recorded by the City Treasurer and on file with the Office of the

- City Treasurer, such record to be a permanent record of the City of Traverse City.

I hereby certify that the above Resolution was adopted by the
City Commission on June 1, 2009, at a regular meeting of the
City Commission held in the Commission Chambers,
Governmental Center, 400 Boardman Avenue, Traverse City,
Michigan.

-~

/ T - po=
ebbra A. Curfiss, MMC, City Clerk

Benjamin C. Marentette, CMC

Deputy City Clerk and

Karla Myers-Beman

Deputy City Treasurer/Assistant Finance Director



The City of Traverse City 400 Boardman Avenue

Office of the City Clerk (231) 922-4480

GOVERNMENTAL CENTER
Traverse City, Ml 49684

tcclerk@ci.traverse-city.mi.us

Resolved,

Prepared by:

Resolution Certifying Tax Levy for Act 345
Police and Fire Pension System for Fiscal Year 2009-2010

by the City Commission of the City of Traverse City, Michigan, that the City
Assessor of Traverse City, shall as soon as the City Clerk shall certify to her the
amount of the ACT 345 tax levy fixed by the City Commission, which is established
at 1.3598 mills, and within three (3) days after adoption by the City Commission, the
budget for fiscal period of July 1, 2009, to June 30, 2010, inclusive, proceed to
ratably assess to all persons and pieces of property on the assessment roll
accordingly, and in proportion to the valuation entered thereon, the amount of said
tax levy. '

1 hereby certify that the above Resolution was adopted by the
City Commission on June 1, 2009, at a regular meeting of the
City Commission held in the Commission Chambers,
Governmental Center, 400 Boardman Avenue, Traverse City,
Michigan.

Dictibra A. Cur‘ﬁss, MMC, City Clerk

Benjamin C. Marentette, CMC

Deputy City Clerk and

Karla Myers-Beman

Deputy City Treasurer/Assistant Finance Director
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GOVERNMENTAL CENTER

The Clty of Traverse C]ty 400 Boardman Avenue 0%
' Traverse City, Ml 49684 aghg

' . (231) 922-4480 ==

Office of the City Clerk teclerk@ci.traverse-city.mi.us A

Resolution to Waive Traverse City Property Tax Administration Fee

Because,

Because,

. Resolved,

For Fiscal Year 2009-2010

the City Commission of the City of Traverse City, Grand Traverse County
and Leelanau County, Michigan, adopted a resolution on May 2, 1983,
which authorized the imposition of a property tax administration fee; and

that resolution reserved the right and authority to waive all or part of the
property tax administration fee imposed by that resolution for a specific
tax levy and collection period by the adoption of a resolution to that effect;
now, therefore be it

by the City Commission of the City of Traverse City, Grand Traverse
County and Leelanau County, Michigan, that no property tax
administration fee be collected on any property tax levied within the City
for Fiscal Year 2009-2010.

I hereby certify that the above Resolution was adopted by the
City Commission on June 1, 2009, at a regular meeting of the
City Commission held in the Commission Chambers,
Governmental Center, 400 Boardman Avenue, Traverse City,
Michigan,

ebbra A. Curtiss, MMC, City Clerk

Prepared by: Benjamin C. Marentette, CMC
Deputy City Clerk and
Karla Myers-Beman
Deputy City Treasurer/Assxstant Finance Director
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The City of Traverse City 400 Boardman Avenue

Office of the City Clerk (231) 922-4480

GOVERNMENTAL CENTER

Traverse City, Ml 49684

tcclerk@ci.traverse-city.mi.us

Because,

Because, -

Because,

Because,

-Resolved,

Resolved,

Resolved,

Resolved,

Resolution Adopting City of Traverse City
2009-2010 Comprehensive Annual Budget Report
Including the Capital Improvements Plan

the City Manager has caused a budget document, including the Capital Improvements
Plan, to be prepared and presented to this City Commission covering the fiscal year
commencing July 1, 2009, and ending June 30, 2010; and

this document has been placed on file in the Office of City Clerk and made available
for public examination; and '

a public hearing upon the adoption of this document has been held as required by the
City Charter; and :

as a result of this public hearing and its own study, the City Commission has caused
certain changes to be made; now, therefore, be it

that the proposed budget document as amended by the City Commission of Traverse
City entitled City of Traverse City 2009-2010 Comprehensive Annual Budget Report
of the City of Traverse City, Michigan, for the fiscal period of July 1, 2009, through
June 30, 2010, be adopted in its entirety, excluding the budgets for Traverse City
Light and Power and the Downtown Development Authority, which shall be adopted
by separate resolution and that the City Manager be, and is hereby authorized to make
expenditures provided for in said budget, providing said expenditures be made
according to law; further be it

that the budget document be placed on file in the Office of the City Clerk and be
made a permanent record of the City of Traverse City and is made part of this
resolution by reference; further be it

that to defray the costs of the appropriations contained in said document the
estimated sum of $8,195,800 based on the rate of 11.8167 mills shall be raised in the
City of Traverse City, Michigan, by taxation for municipal purposes for the fiscal
period of July 1, 2009, through June 30, 2010 inclusive, in accordance with the
Charter of the City of Traverse City and the laws of the State of Michigan relative to
the taxation of real and personal property; further be it

that to defray the costs of the appropriations contained in said document the

estimated sum of $944,200 based on the rate of 1.3598 mills shall be raised in the
City of Traverse City, Michigan by taxation for, defraying the cost of supporting the
retirement plan for qualified personnel of the Department of Public Safety of the City
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of Traverse City, Michigan pursuant to the provisions of ACT 345 of the Public Acts

of 1937, as amended, as approved by a vote on November 3, 1970;

Resolved, that the following appropriations be and are hereby authorized for the fiscal year

beginning July 1, 2009.

1. GENERAL FUND:

Departments:

City Commission $125,100
City Manager 346,100
Human Resources 202,900
Community Development 30,000
City Assessor 310,500
City Attorney 140,600
City Clerk 408,200
City Treasurer 348,100
Police 3,452,200
Fire 2,679,000
Engineering 707,800
Planning and Zoning 350,100
Parks and Recreations 1,602,100
Oakwood Cemetery 390,200
DPS Director and Streets Administration (155,000)
Street Lighting 182,000
Government Owned Buildings 135,000
Appropriations 220,000
Transfers out and contingencies 2,872,000
Capital outlay 30,000
TOTAL GENERAL FUND $14.376.900
SPECIAL REVENUE FUNDS

2. BUDGET STABILIZATION FUND 7,500
3. MOTOR VEHICLE HIGHWAY - MAJOR STREETS FUND 1,254,000
4. MOTOR VEHICLE HIGHWAY - LOCAL STREETS FUND 1,442,500
5. MOTOR VEHICLE HIGHWAY - STATE TRUNKLINE FUND 281,000
6. HAZARDOUS MATERIAL RESPONSE TEAM FUND 20,750
7. ACT 302 POLICE TRAINING FUND 8,000
8. FETN ACADEMY FUND 3,300

9. STATE DOMESTIC PREPAREDNESS EQUIPMENT GRANT FUND 30,000
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32. CEMETERY PERPEUTAL CARE TRUST FUND 20,000
ENTERPRISE FUNDS

33. AUTOMOBILE PARKING SYSTEM FUND 1,049,050
34. SEWERFUND 5,645,000
35.  WATER FUND 2,618,200
36. DUNCAN L CLINCH MARINA FUND 581,650
INTERNAL SERVICE FUNDS

37. GARAGE 2,551,500
38. MUNICIPAL EMPLOYEES HEALTH INSURANCE FUND 111,350

Lhereby certify that the above Resolution was adopted by the
City Commission on June 1, 2009, at a regular meeting of the
City Commission held in the Commission Chambers,
Governmental Center, 400 Boardman A venue, Traverse City,
Michigan.

ebbra A. Curtiss, MMC, City Clerk

Prepared by: Benjamin C. Marentette, CMC
Deputy City Clerk and
Karla Myers-Beman
Deputy City Treasurer/Assistant Finance Director
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. . GOVERNMENTAL CENTER
The City of Traverse City 400 Boardman Avenue
Traverse City, Ml 49684
Office of the City Clerk (231) 922-4480
tcclerk@ci.traverse-city.mi.us

Resolution Adopting the Budget for the Downtown Development Authority
For 2009-2010

Resolved, that to defray the cost of appropriations contained in the Downtown Development
Authority budget portion of said document, the estimated sum of $64,000 based on
Resolution Adopting Budget on a rate of 1.8038 mills shall be raised by taxation
within the area of the Traverse City Downtown Development Authority District as
described in Chapter 298.04 of the Traverse City Code of Ordinances, in accordance
with the Charter of the City of Traverse City and the laws of the State of Michigan
relative to the taxation of real and personal property; further be it

Resolved further, that the following appropriations be and are hereby authorized for the fiscal year
beginning July 1, 2009. '

1. DOWNTOWN DEVELOPMENT AUTHORITY FUND 567,200
2. TAX INCREMENT FINANCING DISTRICT 97 FUND 2,405,100
3. . TAXINCREMENT FINANCING DISTRICT 1 FUND 1,548,600

I hereby certify that the above Resolution was adopted by the
City Commission on June 1, 2009, at a regular meeting of the
City Commission held in the Commission Chambers,
Governmental Center, 400 Boardman Avenue, Traverse City,
Michig

ebbra A. Curtiss, MMC, City Clerk

Prepared by: Benjamin C. Marentette, CMC
Deputy City Clerk and
Karla Myers-Beman
Deputy City Treasurer/Assistant Finance Director
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. . GOVERNMENTAL CENTER
The City of Traverse City 400 Boardman Avenue 600
Traverse City, M| 49684 NgNg
Office of the City Clerk @31)922-4480 ==
: ; teclerk@ci.traverse-city.mi.us _

Because,

Because,

Resolved,

Resolved,

Resolution Establishing Water and Sewer Rates

the City Commission shall from time to time determine the sewer and water
service charges for the users of the City Sewer Collection System; and

The City Commission desires to provide enough funds for the capital
improvements for the sewer and water system and for operational expenses and
debt service for the systems; now, therefore, be it

that the City Commission for the City of Traverse City, does hereby establish
the following rate schedule for users of the city sewer collection system in

" accordance with the Traverse City Code of Ordinances, effective July 1, 2009:

Inside City Limits

$27.00 per first 600 cubic feet -
$27.00 per thousand for each additional thousand cubic feet

Customers outside City limits are charged 1 1/2 times the City rate.

that the City Commission of the City of Traverse City does hereby establish the
following ‘water rates and charges schedule for users of water from the city water
distribution system in accordance with the Traverse City Code of Ordinances,

effective July 1, 2009:

First 600 Cu. Ft or less Inside City Limits Outside City
Limits
5/8 Inch (Average Residence) $8.50 $12.75
1 Inch $17.00 $25.50
1 1/4 Inch $25.50 $38.25
1 1/2 Inch $34.00 $51.00
2 Inch $51.00 $76.50
3 Inch ‘ $68.00 - $102.00
4 Inch - $102.00 $153.00
6-12 Inch $170.00 $255.00
Next 3,400 Cu. £./1,000 Cu. ft. $8.50 $12.75
Next 16,000 Cu. 1t./1,000 Cu. ft. $8.50 $17.00
All over 20,000 Cu. fi. $8.50 $17.00
xi







GOVERNMENTAL CENTER

The Clty of Traverse Clty 400 Boardman Avenue W)
Traverse City, Ml 49684 w
(231) 922-4480 ===

Office of the City Clerk teclerk@ci traverse-city.mi.us "

Resolution Funding One Hundred Percent of Costs
Associated with Street Resurfacing or Reconstruction
Projects for Fiscal Year 2009-2010

Because, Traverse City Code of Ordinances Section 232.08(d), provides that the City
Commission may adopt a resolution funding one hundred percent (100%) of the
costs associated with any street resurfacing or reconstruction project; and

Because, during the review of the Fiscal Year 2009-2010 City of Traverse City Budget, the
' City Commission adopted a Capital Improvement Plan which provides for such

funding; now, therefore be it

Resolved, that the City Commission of the City of Traverse City does hereby establish
that one hundred percent (100%) of the costs associated with any street
resurfacing or reconstruction project during Fiscal Year 2009-2010 shall be
funded by the City, subject to the availability of funds.

I hereby certify that the above Resolution

was adopted by the City Commission on June
1, 2009, at a regular meeting of the City
Commission held in the Commission
Chambers, Governmental Center, 400
Boardm ue, Traverse City, Michi

ebbra A. Cutfiss, MMC, City Clerk

Prepéred by: Benjamin C. Marentette, CMC
Deputy City Clerk
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t;yity_Commission Minutes o
September 2, 1997, Meeting 5

Commission discussion followed.

separately.
| Roll Call:;
| Yes - Boynton, KeSter. ' _
No - Hardy,‘ LaBelle, Tompkins, Weese, Orth.
FAILED. | " |

Mr. Doren - answered questions relating to the proposed Agreement and explained that Mr.

- Noverr is willing to raise the site restoration bond amount contained in the Lease.

Commission discussion followed.

' Mayqr Orth announced that the original motion was now before the Commission as follows:

4 ‘ Moved by LaBelle, seconded by 'Weeée, that the Mayor and City Clerk be authorized to
execute a Lease with NPI Wireless to lease Brown Bridge Quiet 'Area Property on Hobbs Highway

by the City Attorney and as to substance by the City Manager; and further, said revenues derived
from the Lease are to be placed in the Brown Bridge Trust Fund.

CARRIED unanimously.

- 3(c).

The next item being “Consideration of trial and settlement ‘strategy in Traverse City v East
Bay Township. (Grand Traverse County Circuit Court No. 96-15546-CZ),” Mayor Orth introduced
this matter. ' . _

- Commissioner Kester - explained that she would have to abstain due to a financial conflict of
interest. ’ :

Moved by Weese, seconded by Boynton, that the City Commission enter into closed session

immediately following the Public Comment portion of the agenda to consider the trial and settlement

Strategy in City of Traverse City v East Bay Township (Grand Traverse County Circuit Court No.
96-15546-CZ). ' : ' ' v o

XV .

Moved by Boynton, seconded by Kester, that the motion be divided so that the question of
 the placement of the revenues from the lease in the Brown Bridge Trust Fund shall be considered

with three five year renewals subject to approval as to form -






Traverse City
City Commission

Mission Statement

The Mission of the Traverse City Commission is to guide the
preservation and development of the City’s infrastructure,
services, and planning based on extensive participation by its
citizens coupled with the expertise of the City’ s staff.

The Commission will both lead and serve Traverse City in
developing a sustained vision for the future that is rooted in the
hopes and input of its citizens and organizations, as well as
cooperation from surrounding units of government.

Adopted: February 22, 2000







City of Traverse City, Michigan
Expense Line Item Descriptions

Salaries and Wages — record payment of salaries and wages to unit officials and
employees.

Fringe Benefits — record expenditures for employees’ social security, hospitalization
insurance, employees’ life insurance, retirement fund contributions and worker’s

compensation.

Office/Operating Supplies — record expenditures for supplies normally used in the
operation of an office such as stationary, pencils, publications and postage. Additionally
operation supplies of a department such as blankets, chemicals, street salt, and cleaning

supplies.

Professional Services — record outside service such as audit fees, computer services,
consulting fees, contractual fire services, legal fees, witness fees and jury fees, and
memberships.

Communications — record the cost of telephone services and dispatch radios.

Transportation — record the costs associated with automobile expenses such as mileage
reimbursements, gas, oil, also train, boat, bus and plane fares.

Professional Development — record the costs associated with employee education,
seminars, organization dues, lodging, meals, and certification requirements.

Community Promotion — record expenditures for Christmas decorations, civic
betterment and public relations.

Printing and Publishing — record expenditures for advertising, legal notices, copies and
printing and publishing.

Insurance and Bonds — record expenditures for all insurance and bonds, such as surety
bonds.

Repairs and Maintenance — record expenditures used for repair and maintenance, such
as seeding and painting supplies. Also, the expenditures for repairs and maintenance to
buildings, office equipment and vehicles.

Rentals — record the costs for office space rent, rental of equipment and vehicle rentals.

Miscellaneous — record costs not provided elsewhere.







City of Traverse City, Michigan l
GENERAL FUND
2009-10 Budgeted Revenues l
TAXES
Real Estate / Personal Property $ 8,430,586 $ 8,785,000 $ 8,771,000 $ 8,195,800 l
Collection Fees 343,661 13,000 14,500 14,000
Penalties and Interest on Taxes 95,055 90,000 120,000 92,000
Total Taxes 8,869,302 8,888,000 8,905,500 8,301,800 l
LICENSES AND PERMITS
Business Licenses and Permits 12,361 9,850 9,650 10,000
Franchise Fees 186,461 185,000 190,000 188,000
Non-Business Permits 17,923 13,050 13,500 13,500 l
Total Licenses & Permits 216,745 207,900 213,150 211,500
INTERGOVERNMENTAL '
Federal Grants 39,621 37,000 37,000 38,000
State-Shared Revenues
State Sales and Use Taxes 1,328,895 1,328,750 1,328,750 1,336,000
State Liquor Licenses 26,677 26,500 27,850 27,000
Total Intergovernmental 1,395,193 1,392,250 1,393,600 1,401,000 '
CHARGES FOR SERVICES
General Fees and Services 54,162 43,100 40,250 37,100
Use and Admission Fees 219,076 226,050 239,950 246,300 l
Sale of Fixed Assets - 2,500 16,950 2,500 |
Ordinance Fines and Costs 50,700 60,000 50,000 48,000
Total Charges for Services 323,938 331,650 347,150 333,900 l
FINES AND FORFEITURES
Parking Violations 64,028 63,000 75,800 68,000 '
INTRAGOVERNMENTAL-City Fee 1,937,522 2,040,000 1,944,600 1,973,700
MISCELLANEOUS '
Interest Revenue 469,061 200,000 150,000 125,000
Rents and Royalties 2,930 2,500 2,400 2,500
Refunds and Rebates (3,055) 100 - 2,500
Contributions-Public Sources 337,797 387,584 392,700 414,500
Contributions-Private Sources 24,300 1,000 350 1,000
Other Income 51,490 32,000 30,100 40,000 l
Total Miscellaneous 882,523 623,184 575,550 585,500 l































City of Traverse City, Michigan
GENERAL FUND
2009-10 Departmental Budgets

HUMAN RESOURCES DEPARTMENT

Salaries and Wages $ 124,393 § 133,200 $ 134,000 $ 118,500
Fringe Benefits 40,052 47,000 48,000 51,300
Office Supplies 995 1,000 1,000 1,500
Professional Services 20,334 12,750 11,900 17,000
Communications 1,338 1,050 1,000 1,500
Transportation ‘ 633 200 100 1,000
Professional Development 648 2,500 2,000 6,150
Printing and Publishing 5,949 2,000 4,500 4,000
Insurance and Bonds 1,609 1,700 1,400 1,700
Miscellaneous - 250 200 250
Total Human Resources Function 195,951 201,650 204,100 202,900
Personnel Services % 83.92% 89.36% 89.17% 83.69%

F.T.E. Employees = 2

Department Associated Revenues
Reimbursement from Other Funds 76,000 76,750 63,242 63,707

Percent of Function Expenditures
Covered by Revenues 38.79% 38.06% 30.99% 31.40%

The General Fund is reimbured a pro-rata share of this functions expenditures from other enterprise
and special revenue funds based on employee counts.







CITY ASSESSOR DEPARTMENT

Our purpose, as prescribed by City Charter and State Law, is to appraise all real and
personal property within the City of Traverse City at 50% of market value in order that
the State, Counties, City, schools, college, BATA, Recreation Authority and Library can
levy millage and raise revenue.

We must meet the requirements of
State law and the City Charter as
well as the policies of the State
Tax  Commission and the
certification requirements of the
State Assessors Board. These
include:

=  Meet annual State certification
educational requirements.

= Physically inspect and record
all new construction.

= Physically inspect and review
20% of residential housing.

= Provide photographs of all
parcels.

= Conduct an annual personal property survey.

= Defend appeals

Our goal is to increase the knowledge of the public in tax procedures and exemptions by
continually providing information on property tax law and administration, personal
property reporting and residential maintenance and repair exemptions.

The Assessment Department is staffed by:

Debra Chavez, City Assessor, CMAE III

Marilyn Pilate, Deputy Assessor, CMAE III

Bruce Delong, Senior Property Appraiser, CMAE III
Diana Nickerson, Assessment Clerk, CMAE I
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CITY ATTORNEY DEPARTMENT

The City Attorney’s Department is responsible for providing legal advice and services to the City
Commission, city staff, and city boards and commissions on matters that affect the conduct of city
business. The City Attorney’s role as the chief legal advisor is to interpret and apply relevant laws
with the primary goal of protecting the interests of the city.

The City Attorney, as chieflegal advisor, provides the City with professional legal advice and services
so city activities, staff recommendations, commission policies and administrative procedures are
undertaken after consideration of all appropriate laws. The City Attorney also provides
representation of the City in all legal proceedings. Additionally, the City Attorney is legal counsel for
the Downtown Development Authority (a component unit of the City) and the Recreational
Authority.

This Department specifically:

= Provides timely and topical legal advice to
city staff and all its officials.

= Reviews, revises, prepares legal documents.

»  Defends the City in litigation.

= Represents the City before judicial or administrative
boards and agencies.

= Prosecutes violations the of City Code.

= Provides legal counsel at City Commission meetings.

The City Attorney Department consists of the City Attorney, Karrie A. Zeits, Esq., and a part-time
assistant, Traci Cruz.
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CITY CLERK DEPARTMENT

“The mission of the Office of the City Clerk for the City of Traverse City is to serve community
residents and business owners, the City Commission, the City Manager and City departments
rendering equal service to all, providing top-level enthusiastic, accurate and courteous service. "

Under oath and working cooperatively with the City Commission, City Manager’s Office and other

City departments and community agencies, the City Clerk’s Office serves as the legislative office of

the City in accordance with and upholding the City Charter, ordinances, policies and state law.

We see some of our primary responsibilities as:

Clerk to the City Commission - legislative process
administration

Federal, State and local elections administrator
Liability insurance and risk administrator

License and permit authority

Administrator of vital City records

FOIA (Freedom of Information Act) Coordinator
Administrators for all Fire Department entrance and
promotional lists

HIPAA Privacy Official

Ordinance amendment preparation; Charter & Ordinance Codification Officials

Open Meetings Act compliance officer

Parliamentary and policy advisor to various City boards

Public liaison

Joint Staffto City Commission ad hoc committees

Administrator for City of Traverse City/Charter Township of Garfield Recreational Authority

Where we are headed in the near future (one to two years):

Continue implementation of in-precinct voting technology for the Help America Vote ACT
(HAVA)

Implementation of digitization/automation of legal records (very recent changes in law make it
more financially feasible).

Continue to maintain and earn required professional credentials: City Clerk and Deputy City
Clerk to earn re-accreditation as Election Administrators by the Department of State; continue
certification as Certified Municipal Clerk; and complete Master Municipal Clerk Academy and
certification.

As professional individuals, we are:

Debbra A. Curtiss, City Clerk, MMC, RP
Benjamin C. Marentette, Deputy City Clerk, CMC
Christina Bontrager, Interim Secretary

Jean E. Gannon, Registration/Licensing Clerk
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CITY TREASURER DEPARTMENT

The City Treasurer’s Office is responsible for the collection and disbursement of all monies
for the City and maintaining appropriate accounting and financial records to document
these transactions.

This office handles:

= Billing and collection of payments for over 11,500 utility customers monthly.

= Payments on 8,000 tax parcels in both the summer and winter.

* Invoicing of over 1,000 individuals and businesses for miscellaneous services
performed by City departments.

» Collection of assessments on about 1,000 parcels which have special improvement
districts.

=  Payroll is processed and disbursed from the department on a bi-weekly basis for
approximately 200 employees.

= The Department pays all City expenses and writes an estimated 7,200 voucher checks
per year.

In addition to the accounting functions, this Department is responsible for:

» Preparation of the City’s budget, assisting various departments on key aspects of
budget preparation and guidance on treatment of certain budget matters.

= Preparation of the City’s annual financial statements.

» The City’s financial reporting for both internal and external purposes. Includes, but is
not limited to federal and state agencies, nationally recognized municipal securities
information repositories, and other local units of government with which we are in
joint partnerships.

» Investment of excess funds.

= Assisting with monitoring the internal control of the City as a whole.

= Administering an independent and state authorized retirement system for its police
and firefighters with 59 active members and 53 retired members or beneficiaries.

= Reporting to bond rating agencies.

The Treasurer Department has the following positions:
City Treasurer/Finance Director

Deputy City Treasurer/ Assistant Finance Director
Financial Analyst/Compliance Officer

Accounting Assistant

Utility Billing Clerk

Accounts Payable Clerk

Collections Clerk

Customer Service Representative (3)
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POLICE DEPARTMENT

“The mission of the Traverse City Police Department, in cooperation with our community, is
to protect life and property, and enhance the quality of life for all citizens.”

As a part of the entire City
services, the Police
Department continues to put
forth the organizational
strategy of being customer-
based with unlimited

partnerships in a unified
effort to solve problems. The
primary function of serving
and protecting the citizens of
this City has evolved to a
service level where we are
part of a team that serves our
citizens and works to raise
the quality of life in our City.

Our goals and objectives through community policing for fiscal year 2009-2010 are as
follows:

= Reduce the occurrence of crime.

= Identify, arrest and assist in the prosecution of people who commit crimes.

= Recover lost or stolen property, identify its owner, and ensure prompt return.

» Facilitate the safe and orderly movement of people and vehicles.

= Assist those who cannot care for themselves or arrange for such assistance. Provide, on an
emergency basis, services the police are particularly equipped to provide.

» Ensure the taxpayers of the City receive the greatest benefit for their dollars.

= Create and maintain a feeling of confidence in and support for the Department on the part
of the organizations with which we come in contact, particularly those organizations that
are a part of the total criminal justice system.

= Establish and maintain mutual trust through community partnerships.

= Train and encourage police officers to make appropriate decisions and to perform their
duties in a professional, productive and efficient manner.

» Mobilize the City resources needed to address citizen concerns and problems.

»  Encourage community involvement in identifying and resolving problems.

* Maintain our Commission on Accreditation for Law Enforcement Agencies (CALEA)
Recognition.

The Police Department consists of the Police Chief, Administrative Assistant, 2 Captains, 1
Administration, 6 Sergeants, 3 Detectives, 1 School Liaison and 19 Patrol Officers.
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= ENGINEERING DEPARTMENT .

',

The work performed by the Engineering Department includes util- @

ity reviews in conjunction with land use Permits, right-of-way per-
mits, stormwater drainage and soil erosion permits, Geographic
Information System (GIS) services, historical information, traffic
counting and studies and design, construction engineering and
contract administration work related to various service areas. The
Department maintains records for City utility locations including
sanitary sewer, watermain and storm sewer. In addition, Engineer-
ing is implementing a Work Order Management System for City
Sewer and Water Maintenance.

The Department is also involved with projects identified in the
Six-Year Public Improvement Plan such as resurfacing and paving
various streets and alleys throughout the City, including any new
special improvement districts, residential sidewalk renovation and
a street study program. A summary of ongoing projects is provided
on the right.

The Department is staffed by:

Tim Lodge, City Engineer

Dave Green, Assistant City Engineer

Edward Montague, Engineering Public Services Assistant
Jerremy Dunlap, GIS Administrator

John McWethy, Engineering Assistant

Larry LaCross, Engineering Technician

Christine Black, Engineering Aide

Kristie McCaw, Planning and Engineering Assistant
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The Planning Department’s primary
purpose is to guide the City with land
use and planning in order to enhance
the quality of the community and ensure
it remains a place where both citizens
and businesses love to call home.

PLANNING AND ZONING DEPARTMENT

In order to do this, the Planning Department:

Helps to administer the City Plan, a document that guides City zoning, land use, urban
design and physical improvements, such as buildings, streets and parks.

Provides administrative staff for the Planning Commission, Grand Traverse Commons
Joint Planning Commission, Board of Zoning Appeals, and Historic Districts
Commission.

Administers and enforces the zoning, sign, and historic districts ordinances and other
land use laws.

Reviews building site plans and prepares reports and recommendations to the Planning
Commission for zoning map amendments, zoning laws, special land use permits and
planned unit developments.

Answers zoning and land use questions and interprets land use principles, and planning
and zoning laws.

Works with property owners and developers, other agencies and other City departments
to ensure that building plans are consistent with the City Plan and laws regarding size
and placement of buildings, signs, parking areas and landscaping requirements.

Inspects multi-family rental dwellings and property maintenance code violations.

Goals/objectives for the coming 2009-2010 fiscal year include:

Write a grant(s) to implement parts of the Waterfront Plan.

Complete new Master Plan and Zoning regulations for Grand Traverse Commons.
Continue to find creative ways to modify the Zoning Code to provide new opportunities
for affordable housing within Traverse City.

Write regulations to provide opportunities to utilize wind and solar power systems.

The Planning Department is staffed by:
Russ Soyring, Planning Director

David Weston, Zoning Administrator
Kristie McCaw, Planning Assistant

Loyd Morris, Code Enforcement Officer
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The Parks and Recreation Department maintains the City’s parkland, open spaces and urban forest, operatg
Oakwood Cemetery and Hickory Hills and administers
recreation programs. The Park Maintenance responsibilities
include:

PARKS AND RECREATION DEPARTMENT

Maintaining 318 acres of parkland in 33 City Parks. ‘
Managing the urban forest: 9,000 street trees, 2,000 park §
trees, and 3,000 cemetery trees. This includes pruning
street trees on a 10-year cycle; 100 removals a year; and
100 — 150 plantings a year.

Caring for all plantings: 4500 shrubs, 114
flowerbeds/planters and 50 perennial beds. This includes
pruning, mulching, dividing and the planting of 10,000
flowers each year.

Mowing 70 acres of lawns plus the parkway and other
grassy city right-of-ways.

Snow removal at various City parking lots, the fire stations, Oakwood Cemetery, Water Treatment
Plant and Heritage Center.

Cleaning City beaches twice a week during summer.

Maintaining and repairing 7 restroom facilities.

Maintaining playground equipment in 11 parks.

Creating and maintaining 3 outdoor ice rinks. .

Installing and repairing 30 picnic grills, 85 park benches, 100 picnic tables, 130 trash cans and 85
downtown trash cans.

Collecting trash from parks and the downtown area.

Programming, monitoring, repairing, locating and winterizing 30 automatic irrigation systems and 6
manual systems in 17 parks and along the parkway.

Maintaining the boardwalks along Boardman Lake and the Boardman River, to include annual
removal and installation of floating docks at Hull Park.

Brush chipping during spring cleanup.

Christmas tree chipping,.

Selecting, cutting, placing and decorating the community Christmas tree.

Cleaning, monitoring and maintaining the Union Street Dam and assisting with the Brown Bridge
Dam.

Assisting City Clerk with delivery of election equipment.

Operating the Spirit of Traverse City steam train.

Recreation includes:

Operating Hickory Hills Ski Area, which includes 8 downhill runs and 4 cross country trails.
Maintaining tennis courts and playgrounds.

Hiring, training and testing lifeguards for Clinch Park beach.

Placing ropes and buoys to designate swim areas at four beaches.

Operating Summer Day Camp.

Managing an adult volleyball program in which 40 teams participate in 6 leagues.

Managing a women’s softball league.

Hosting the local Hershey Track and Field Meet.

Coordinating Music In the Park summer series.

The Parks and Recreation Department is staffed by: A full-time staff of 14, a clerical employee shared
with the Cemetery, and also up to 7 seasonal personnel for parks maintenance and nearly 40 seasonal
personnel for various recreation programs and facilities.
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City of Traverse City, Michigan
GENERAL FUND
Department Equipment Purchase Requests
For the Budget Year 2009-10

General Fund Departments

Police Department
GPS Surveillance Equipment
AED Replacement Batteries
ERT Tactical Vests
Bulletproof Vests (2 @ $480)
NCJI Reimbursement

Total Police Department

Fire Department .
Hose Replacement
Gator Transport Trailer
David Clark Headset for E-1

Total Fire Department

Total Public Safety

4)-

$ 10,000

1,000
1,500
7,200
960

(560)

10,100

3,500
1,400
5,000

9,900

$ 20,000
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City of Traverse City, Michigan
SPECIAL REVENUE FUND
MOTOR VEHICLE HIGHWAY - LOCAL STREETS FUND
2009-10 Budgeted Revenues

REVENUES
Metro Authority Fee $ 45,717 $ 45,000 $ 45,000 $ 45,000
State Sources 272,894 255,000 265,000 258,000
Reimbursements 82 - - -
Transfers In-General Fund 1,099,855 1,032,050 1,032,050 1,139,500
TOTAL REVENUES 1,418,548 1,332,050 1,342,050 1,442,500
EXPENDITURES
Personnel Services 621,058 611,000 557,050 597,500
Operating Materials 59,541 72,000 60,000 75,000
Professional Services 36,664 55,000 25,000 70,000
Rentals 701,285 594,050 700,000 700,000
TOTAL EXPENDITURES 1,418,548 1,332,050 1,342,050 1,442,500

EXCESS OF REVENUES OVER/
(UNDER) EXPENDITURES - - - -

—

Beginning Fund Balance - - - -

Ending Fund Balance $ - $ - S - $ -

—
Personnel Services % 43.8% 45.9% 41.5% 41.4%
This fund was created to account for the operations of the local street (50 miles) portion of the

Street Maintenance Department. Financing is provided by special revenues from Public Act 51
State Shared Gas and Weight Taxes, contributions from other funds, and other revenues.
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City of Traverse City, Michigan
SPECIAL REVENUE FUND
HAZARDOUS MATERIAL RESPONSE TEAM FUND
2009-10 Budgeted Revenues

REVENUES
Grants from Local Units $ 15,000 $ 15,000 $ 19,750 $ 19,750
Charges for Services Rendered 2,107 1,500 450 1,000
TOTAL REVENUES 17,107 16,500 20,200 20,750
EXPENDITURES
Personnel Services 526 7,250 4,000 10,200
Operation Supplies 1,433 2,000 6,000 3,350
Professional Services - 400 100 350
Transportation 390 - - 200
Professional Development 1,732 3,000 1,700 3,000
Printing and Publishing - 350 - 350
Insurance and Bonds 900 1,000 800 900
Repairs and Maintenance 1,839 1,000 1,400 1,400
TOTAL EXPENDITURES 6,820 15,000 14,000 19,750

EXCESS OF REVENUES OVER/
(UNDER) EXPENDITURES 10,287 1,500 6,200 1,000

—

Beginning Fund Balance 8,708 18,995 18,995 25,195

Ending Fund Balance $ 18,995 § 20,495 $ 25,195 § 26,195

f

This fund was created in 1994 for the purpose of recording revenues and expenditures related to
emergency response calls to hazardous material spills. Revenues are derived from annual "subscriber"
fees and from billings to the person(s), or entity(s), that caused the hazardous material emergency

incident.
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City of Traverse City, Michigan
SPECIAL REVENUE FUND
FETN ACADEMY FUND
2009-10 Budgeted Revenues

REVENUES
Grants from Local Units $ 3,140 $ 3,150 $ 3,150 $ 3,300
EXPENDITURES
Office Supplies 39 - - -
Professional Services 3,140 3,150 3,150 3,300
TOTAL EXPENDITURES 3,179 3,150 3,150 3,300

EXCESS OF REVENUES OVER/
(UNDER) EXPENDITURES 39 - - -

—

Beginning Fund Balance 671 632 632 632

Ending Fund Balance $ 632 $ 632 3§ 632 $ 632

—

This fund was created to account for operations of the Fire Education Television Network
Academy.
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City of Traverse City, Michigan
SPECIAL REVENUE FUND
FEMA GRANT FUND

2009-10 Budgeted Revenues

REVENUES
Federal Grants $ 113,590 § - $ - 93 -
Contributions - Public 5,978 - - -
TOTAL REVENUES 119,568 - - -
EXPENDITURES
Capital Outlay 119,568 - - -

EXCESS OF REVENUES OVER/
(UNDER) EXPENDITURES - - - -

[PrTRRIRRNNNNNNNNN———_——————_—————— S

Beginning Fund Balance - - - -

Ending Fund Balance $ - 3 - $ - 3 -

[REREENNNNNNNNNNN__—————_———_—

This fund was created to record revenues and expenditures for grants awarded to the Traverse
City Fire Department from the Assistance to Firefighters Grant Program.
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City of Traverse City, Michigan
SPECIAL REVENUE FUND
SAFE COMMUNITIES GRANT FUND

2009-10 Budgeted Revenues

REVENUES
Federal Grants $ 6,956 $ 50,000 $ 40,000 $ 35,000
EXPENDITURES
Salaries and wages 5,032 26,500 19,000 17,500
Professional Services 1,924 11,500 19,000 17,500
Capital Outlay - 12,000 2,000 -
TOTAL EXPENDITURES 6,956 50,000 40,000 35,000

EXCESS OF REVENUES OVER/
(UNDER) EXPENDITURES - - - -

LN =

Beginning Fund Balance - - - -

Ending Fund Balance $ - $ - $ - $ -

This is an Office of Highway Safety and Planning grant which targets underage drinking and
alcohol possession offenses. This grant includes partnerships with liquor establishments allowing
officers to work side by side with businesses to identify minors attempting to purchase alcohol.
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City of Traverse City, Michigan

SPECIAL REVENUE FUND
TRAVERSE CITY / GARFIELD JOINT PLANNING FUND
2009-10 Budgeted Revenues

REVENUES
Contribution-Public Sources $ 6,000 $ 66,000 $ 31,000 6,000
EXPENDITURES
Office Supplies 103 500 100 1,500
Professional Services - 65,000 21,000 3,000
Printing and Publishing 93 500 - 1,500
TOTAL EXPENDITURES 196 66,000 21,100 6,000
EXCESS OF REVENUES OVER/
(UNDER) EXPENDITURES 5,804 - 9,900 -
Beginning Fund Balance - 5,804 5,804 15,704
Ending Fund Balance $ 5804 § 5804 $ 15,704 15,704

This fund was created to account for the joint planning commission costs such as packets, public
notification and legal fees. Contributions are shared equally between the City of Traverse City and

Charter Township of Garfield.
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City of Traverse City, Michigan
SPECIAL REVENUE FUND
HERITAGE CENTER FUND
2009-10 Budgeted Revenues

REVENUES
Transfers In-General Fund $ 99,349 $ 107,000 $ 109,500 $ 106,900
Transfers In-McCauley Trust 3,391 3,200 3,000 3,100
TOTAL REVENUES 102,740 110,200 112,500 110,000
EXPENDITURES
Professional Services 67,004 68,000 65,000 68,000
Communications 167 200 200 200
Insurance & Bonds 5,276 6,000 5,300 6,000
Public Utilities 30,293 33,500 30,000 33,000
Repairs and Maintenance - 2,500 12,000 2,800
TOTAL EXPENDITURES 102,740 110,200 112,500 110,000

EXCESS OF REVENUES OVER/
(UNDER) EXPENDITURES - - - -

1

Beginning Fund Balance - - - -

Ending Fund Balance S - - 9 - 8 -

1 —

The objective of the Heritage Center is to collect, preserve and present the cultural history of the Grand
Traverse region. This budget covers the City's allotment to the Friends of the Heritage Center for
management and operation of the Museum and its outreach programs in accordance with the Center's
purpose. Funding sources include the City's General Fund and the McCauley Trust Fund. The Friends
of the Heritage Center raise additional funds through admission fees, gift shop sales, fund raising
activities, grants and donations.
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City of Traverse City, Michigan
SPECIAL REVENUE FUND
SENIOR CENTER FUND

2009-10 Budgeted Revenues

REVENUES

Grants from Local Units $ 67,000 $ 57,000 $ 57,000 $ 57,000
Charges for Services-Fees 24,616 25,000 25,000 26,000
Interest Revenue 4,664 2,500 1,500 2,500
Contributions-Public Entities 13,392 36,000 35,000 36,000
Contributions-Private Sources 21,005 26,000 20,000 15,000
Miscellaneous 10,163 13,000 10,000 13,500
Transfers In-General Fund 100,000 100,000 100,000 100,000

TOTAL REVENUES 240,840 259,500 248,500 250,000

EXPENDITURES

Salaries and Wages 123,014 124,950 121,000 126,000
Fringe Benefits 39,659 41,850 39,000 38,300
Office/Operation Supplies 16,457 17,000 17,000 17,000
Professional Services 53,099 22,500 22,000 23,000
Tribal Grant Expenditures - 25,000 24,200 25,000
Communications 3,136 2,500 2,500 2,500
Transportation 64 500 100 500
Professional Development 573 1,000 2,800 1,000
Printing and Publishing 2,034 2,500 2,900 3,000
Insurance and Bonds 2,475 2,000 2,000 2,000
Utilities 10,491 10,000 8,800 7,000
Repairs and Maintenance 3,612 3,000 7,100 3,000
Rentals 1,795 1,000 1,000 1,000
Miscellaneous - 1,000 100 500
Capital Qutlay - 2,000 300 1,000

TOTAL EXPENDITURES 256,409 ' 256,800 250,800 250,800

EXCESS OF REVENUES OVER/
(UNDER) EXPENDITURES (15,569) 2,700 (2,300) (800)

T e ]

Beginning Fund Balance 96,610 81,041 81,041 78,741

Ending Fund Balance $ 81,041 § 83,741 § 78,741 § 77,941

P e ]
Personnel Services % 63.44% 64.95% 63.80% 65.51%

F.T.E. Employees = 2
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City of Traverse City, Michigan
SPECIAL REVENUE FUND
HOMELAND SECURITY TRAINING GRANT FUND
2009-10 Budgeted Revenues

REVENUES
Federal Grants $ - 93 15,000 $ - $ 30,000
EXPENDITURES
Personnel Services - 10,100 - 21,650
Transportation - 300 - 1,000
Professional Development - 4,600 - 7,350
TOTAL EXPENDITURES - 15,000 - 30,000

EXCESS OF REVENUES OVER/
(UNDER) EXPENDITURES - - - -

—

Beginning Fund Balance 191 191 191 191

Ending Fund Balance $ 191 § 191 § 191 § 191

—

This fund was created to account for a federal pass through grant used for the the cost of
specialized training that will enhance the basic defensive capabilities of the department to better
respond to an incident of domestic terrorism and bioterrorism.







City of Traverse City, Michigan
SPECIAL REVENUE FUND
BANNER PROGRAM FUND
2009-10 Budgeted Revenues

REVENUES

Contributions-Private $ 3,220 § 3,500 § 3,000 $ 3,000
EXPENDITURES

Repairs & Maintenance - 3,500 - -

EXCESS OF REVENUES OVER/
(UNDER) EXPENDITURES 3,220 - 3,000 3,000

Beginning Fund Balance 3,490 6,710 6,710 9,710

Ending Fund Balance $ 6,710 $ 6,710 $ 9,710 $§ 12,710
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City of Traverse City, Michigan
SPECIAL REVENUE FUND
McCAULEY ESTATE TRUST FUND
2009-10 Budgeted Revenues

REVENUES

Interest Revenue $ 5247 $ 3,200 $ 3,000 $ 3,100
EXPENDITURES

Transfers Out-Heritage Center Fund 3,391 3,200 3,000 3,100

EXCESS OF REVENUES OVER/
(UNDER) EXPENDITURES 1,856 - - -

X —

Beginning Fund Balance 97,284 99,140 99,140 99,140

Ending Fund Balance $ 99,140 § 99,140 § 99,140 $ 99,140

X

This fund is used to account for the City's share of distribution from the Edwin D. McCauley Trust.
Expenditures are to be made to public welfare or civic improvement organizations designated by the City
Commission.
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City of Traverse City, Michigan
SPECIAL REVENUE FUND
ACT 345 MILLAGE FUND

2009-10 Budgeted Revenues

REVENUES

Property taxes $ - 95 - 3 - $ 944,200
EXPENDITURES

Retirement costs - - - 944,200

EXCESS OF REVENUES OVER/
(UNDER) EXPENDITURES - - - -

50 .

Beginning Fund Balance - - - -

Ending Fund Balance $ - § - $ - 8 -

e

This fund is used to account for the new ACT 345 millage that is designated to fund police and fire pension
cost.
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City of Traverse City, Michigan
DEBT SERVICE FUND
PARKING BOND DEBT RETIREMENT FUND - TAXABLE
2009-10 Budgeted Revenues

REVENUES
Reimbursements $ 18,986 $ 19,000 $ 19,000 $ 19,000
Transfers In - TIF 97 190,964 193,700 193,700 185,600
TOTAL REVENUES 209,950 212,700 212,700 204,600
EXPENDITURES
Principal 130,000 140,000 140,000 140,000
Interest Expense and Fees 79,950 72,700 72,700 64,600
TOTAL EXPENDITURES 209,950 212,700 212,700 204,600

EXCESS OF REVENUES OVER/
(UNDER) EXPENDITURES - - - -

Beginning Fund Balance - - - -

Ending Fund Balance $ - 3 - 8 - 3 -

This fund is established to account for the payment of the debt service of the taxable portion of
limited tax general obligation bonds outstanding for the Hardy Parking Deck and related projects.
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City of Traverse City, Michigan
CAPITAL PROJECT FUND
PARKING BOND CONSTRUCTION FUND - TAXABLE
2009-10 Budgeted Revenues

REVENUES
Interest Revenue S 2,754 § 2,000 $ 1,377 $ 1,500
EXPENDITURES
Capital Outlay - 108,000 - 108,000
EXCESS OF REVENUES OVER/
(UNDER) EXPENDITURES 2,754 (106,000) 1,377 (106,500)

Beginning Fund Balance 102,726 105,480 105,480 106,857

Ending Fund Balance h) 105,480 $ (520) $ 106,857 $ 357

This fund is established to account for the sources and uses of the taxable portion of a limited tax
general obligation bond undertaken for the construction of the Hardy Parking Deck and related
projects in the downtown area.
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City of Traverse City, Michigan
CAPITAL PROJECTS FUND
2009-10 Budgeted Revenues

REVENUES
Federal Grants $ 50,000 $ - 8 - $ -
State Grants 18,900 325,000 325,000 -
Interest Revenue 48,200 25,000 25,000 -
Contributions - Public Entities 183,484 - - -
Contributions - Private Sources 28,235 - 642,000 80,000
Reimbursements 14,699 - - -
Miscellaneous 2,618 3,500 3,500 -
Transfer In-General Fund 566,550 385,000 385,000 830,000
TOTAL REVENUES 912,686 738,500 1,380,500 910,000
EXPENDITURES
Personnel Services 3,703 - - -
Professional Services 1,700 2,500 2,500 -
Rentals 207 - - -
Capital Qutlay 1,265,538 2,121,941 2,000,000 1,131,500
TOTAL EXPENDITURES 1,271,148 2,124,441 2,002,500 1,131,500

EXCESS OF REVENUES OVER/

(UNDER) EXPENDITURES (358,462)  (1,385,941) (622,000) (221,500)
Beginning Fund Balance 1,706,760 1,348,298 1,348,298 726,298
Ending Fund Balance $ 1,348298 $  (37,643) $§ 726298 $ 504,798

This fund was created to account for revenues and expenditures associated with property development
and public improvement construction projects. This fund holds the funding for those projects associated
with the City's General Fund.
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City of Traverse City, Michigan
ENTERPRISE FUND
AUTOMOBILE PARKING SYSTEM FUND
2009-10 Budgeted Revenues

NON-OPERATING REVENUES

Interest Revenue $ 56,336 $ 58,700 $ 58,700 $ 25,000

INCOME BEFORE TRANSFERS 45,715 47,200 47,200 40,550
OTHER FINANCING SOURCES

Transfer Out - City Fee (55,408) (52,050) (52,050) (52,000)

Net Income (Loss) 19,693) (4,850) (4,850) (11,450)

Beginning Net Assets 10,834,206 10,824,513 10,824,513 10,819,663

Ending Net Assets $ 10,824,513 $ 10,819,663 § 10,819,663 $ 10,808,213

Personnel Services % 10.88% 11.55% 11.55% 5.43%
F.T.E. Employees = .9
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City of Traverse City, Michigan
ENTERPRISE FUND
SEWER FUND

2009-10 Budgeted Revenues

ADMINISTRATIVE AND GENERAL (Continued)

Office/Operation Supplies $ 14,191 § 10,300 $ 15,000 $ 20,400
Professional Services 11,420 12,750 17,000 18,100
Communication 6 - 100 250
Professional Development 1,134 350 1,500 2,000
Printing and Publishing 3,091 3,000 3,000 4,800
Rentals 2,281 1,850 3,000 5,850
Collection Costs (889) 1,000 1,000 2,500
Miscellaneous 828 850 1,000 1,400
Depreciation & Amortization 598,539 606,000 608,000 617,000
Total Administrative and General 746,485 771,500 782,600 856,950
TOTAL OPERATING EXPENSES 4,364,733 4,441,200 4,157,600 4,531,050
OPERATING INCOME (LOSS) 1,105,277 1,024,800 1,311,400 1,108,450
NON OPERATING REVENUES (EXPENSES)
Interest Revenue 31,777 24,000 8,000 5,500
Interest/Finance Charges (601,116) (705,200) (690,000) (672,000)
Total Non-Operating Revenues (Expenses) (569,339) (681,200) (682,000) (666,500)
Income Before Transfers 535,938 343,600 629,400 441,950
OTHER FINANCING SOURCES
Transfers Out - City Fee (243,586) (264,500) (273,850) (282,250)
NET INCOME 292,352 79,100 355,550 159,700
L . ...
Beginning Net Assets 9,629,848 9,922,200 9,922,200 10,277,750
Ending Net Assets $ 9,922,200 $ 10,001,300 $ 10,277,750 $ 10,437,450

L _________________________________________________________ e
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City of Traverse City, Michigan
ENTERPRISE FUND
WATER FUND
2009-10 Budgeted Revenues

ADMINISTRATIVE AND GENERAL

Salaries and Wages $ 168,182 $ 178,600 $ 160,000 $ 140,000
Fringe Benefits 51,472 75,000 78,000 66,450
Office Supplies 18,732 13,900 19,000 20,400
Communications 6 - 200 250
Professional Services 20,440 12,350 16,500 18,100
Professional Development 1,263 450 1,300 2,000
Printing and Publishing 4,695 5,000 4,500 4,800
Rentals 3,421 3,750 4,500 5,850
Collection Costs 11,512 1,100 1,000 2,500
Miscellaneous 1,169 1,650 2,000 1,400
Inventory Adjustments 4,637 2,500 2,000 2,500
Depreciation Expense 237,717 261,000 261,000 273,000
Total Administrative and General 523,246 555,300 550,000 537,250
TOTAL OPERATING EXPENSES 1,962,237 2,160,700 2,045,000 2,279,250
OPERATING INCOME 413,228 267,300 242,500 328,450
NON OPERATING REVENUES (EXPENSES)
Reimbursements 51,278 - - -
Interest Revenue 43,095 25,000 15,000 10,500
Interest/Finance Charges (77,500) (67,500) (67,500) (55,500)
Total Non-Operating Revenues (Expenses) 16,873 (42,500) (52,500) (45,000)
Income Before Transfers 430,101 224,800 190,000 283,450
Transfers Out - City Fee (123,330) (122,650) (115,125) (130,900)
NET INCOME 306,771 102,150 74,875 152,550
N R
Beginning Net Assets 6,718,503 7,025,274 7,025,274 7,100,149
Ending Net Assets $ 7,025274 $ 7,127424 § 7,100,149 $ 7,252,699
. _ __ 1
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DUNCAN L. CLINCH MARINA FUND

Clinch Marina provides facilities for the boating public. There are 59 slips for seasonal
boaters and 60 for transient boaters. There is also nearly 1200 feet of broadside dockage
that can accommodate up to 30 boats of different sizes, to include boats up to 150 feet.
Gasoline, diesel fuel and pump-out facilities are available for boaters. Clinch Marina also
operates a boat launch that provides access to West Bay.

The marina is staffed by:

Dock Master, who also operates Hickory Hills in the winter months
Seasonal Assistant Dock Master

8 to 10 seasonal dock attendants

Seasonal night security staff
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City of Traverse City, Michigan
ENTERPRISE FUND
DUNCAN L CLINCH MARINA FUND
2009-10 Budgeted Revenues

OPERATING REVENUES
Launch Permits $ 6,449 § 5,000 $ 5000 $ 5,000
Boat Wells 361,870 380,000 380,000 391,000
Computerized Reservations 91,721 100,000 92,060 95,000
Gasoline and Qil (Net of Cost) 32,175 36,950 30,000 38,000
Reimbursements 1,484 - 2,060 -
Miscellaneous Revenues 12,210 12,000 12,000 12,000
TOTAL OPERATING REVENUES 505,909 533,950 521,000 541,000
OPERATING EXPENSES
Salaries and Wages 80,798 78,450 64,000 83,000
Fringe Benefits 23,854 - 21,600 24,000 25,200
Office/Operation Supplies 7,084 10,000 8,060 10,000
Professional Services 170,639 160,000 160,000 170,000
Communications 7,888 10,000 8,060 8,000
Transportation 1,131 1,200 1,200 1,200
Professional Development _ 565 2,000 860 1,500
Printing & Publishing 822 1,500 800 1,500
Insurance & Bonds 5,209 5,000 4,000 5,200
Utilities 26,634 35,000 30,000 35,000
Repairs and Maintenance 17,796 18,000 15,000 20,000
Rentals 3,310 5,000 3,000 5,000
Depreciation Expense 133,848 132,500 133,200 135,000
TOTAL OPERATING EXPENSES 479,578 480,250 452,000 500,600
OPERATING INCOME (LOSS) 26,331 53,700 69,000 40,400
NON OPERATING REVENUES (EXPENSES)
Interest Revenue 9,232 10,000 2,000 10,000
Interest Expense (57,280) (60,000) (55,500) (54,000)
Total Non-Operating Revenues (Expenses) (48,048) (50,000) (53,580) (44,000)
Income Before Transfers (21,717) 3,700 15,500 (3,600)
Transfers Out - City Fee - - - (27,050)
NET INCOME (21,717) 3,700 15,500 (30,650)
__ __ L SRR
Beginning Net Assets 9,143,268 9,121,551 9,121,551 9,137,051
Ending Net Assets $ 9121551 $ 9125251 § 9,137,051 § 9,106,401
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City of Traverse City, Michigan
INTERNAL SERVICE FUND
GARAGE FUND
2009-10 Budgeted Revenues

e

Beginning Fund Balance 7,297,645 7,266,824 7,266,824 7,034,674

Ending Fund Balance $ 7,266,824 §$§ 7,104,174 $§ 7,034,674 $ 7,015,174

—
Personnel Services % 29.06% 29.10% 25.53% 25.68%

F.T.E. Employees = 9.63

-00_







City of Traverse City, Michigan
INTERNAL SERVICE FUND

MUNICIPAL RETIRED EMPLOYEES HEALTH INSURANCE FUND
2009-10 Budgeted Revenues

REVENUES
Miscellaneous Income $ 111,330 $ 111,350 $ 111,350 $ 111,350
EXPENSES
Retirees Hospitalization 70,015 75,000 67,500 75,000
OPERATING INCOME 41,315 36,350 43,850 36,350

NON OPERATING REVENUES (EXPENSES)
Interest Revenue 80,935 53,650 50,000 -

NET INCOME 122,250 90,000 93,850 36,350

“
Beginning Net Assets 1,206,487 1,328,737 1,328,737 1,422,587

Ending Net Assets $ 1,328,737 $§ 1,418,737 $§ 1,422,587 $ 1,458,937

—

This fund was established in 1991 to account for health insurance for all municipal retired
employees that have contracted for this benefit, except fire and police employees who are covered
under a separate retirement fund.

Miscellaneous Income

General Fund $ 68,400
Automobile Parking System Fund 2,970
Sewer Fund 5,940
Water Fund 13,320
Traverse City Light and Power 7,380
Garage Fund 13,340
Total $ 111,350

-101-













City of Traverse City, Michigan
TRAVERSE CITY LIGHT AND POWER
2009-10 Budgeted Revenues and Expenses

DISTRIBUTION OPERATION & MAINTENANCE

Office Supplies $ 2,643 § 3,000 $ 4500 $ 5,000
Operation Supplies 10,119 2,500 30,000 18,000
Utilities 55,938 62,000 53,500 58,900
Communications 28,584 26,500 27,500 29,000
Meal Payments 3,021 3,000 - -
Supervision and Maintenance 458,494 475,000 453,000 475,000
Substation 93,220 142,000 161,000 170,000
Overhead Lines 384,849 375,000 272,900 300,000
Load and Dispatching 647,351 535,000 552,500 580,000
Underground Lines 204,152 223,000 219,950 231,000
Transformers and Devices ' - - 1,200 1,400
Customer Installations 35,822 32,500 45,000 47,200
Electric Meters 120,244 175,000 74,400 82,000
Street Lighting 122,378 118,500 121,000 127,000
Radio Equipment 9,601 3,800 1,000 : 2,000
Plant & Structures 169,784 226,500 235,000 246,500
Shop Labor 206,888 - 106,000 111,000
Safety 63,494 57,000 65,000 68,000
Tools 16,488 17,500 14,000 15,400
Uniforms 14,451 19,250 - -
Professional and Contractual - - 7,500 10,000
Rent Expense 199 500 1,600 1,800
Transportation 47,728 - - -
Professional Development : 109,178 90,000 85,800 90,000
Vehicle Rentals 9,629 - - -
Miscellaneous 22,344 26,000 1,100 1,500
Total Distribution O & M 2,836,599 2,613,550 2,533,450 2,670,700
TRANSMISSION OPERATIONS & MAINTENANCE
Supervision & Maintenance 91,971 141,000 24,500 25,700
Substation 13,072 10,500 11,500 12,700
Overhead Lines 750 4,100 5,500 6,100
Load and Dispatching - - 97,500 102,500
Plant & Structures 1,455 7,500 - -
Shop Labor 20,109 27,500 - -
MISO Transmission 20,387 62,500 20,900 21,700
Professional and Contractual - - - 50,000
Miscellaneous 3,166 2,500 17,500 19,300
Total Transmission O & M 150,910 255,600 177,400 238,000
METERING & CUSTOMER ACCOUNTING
Salaries and Wages 158,090 253,500 250,500 261,000
Fringe Benefits 37,508 70,000 140,000 144,000
Office Supplies 1,568 2,600 4,000 4,200
Operation Supplies - - 150 500
Communications 11 - 400 500
Safety - - 150 200
Professional and Contractual 22,048 15,000 15,500 16,300
Postage 31,355 30,000 32,850 36,200
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City of Traverse City, Michigan
TRAVERSE CITY LIGHT AND POWER
2009-10 Budgeted Revenues and Expenses

NON OPERATING REVENUESAEXPENSES)
Rents and Royalties

Pole Rentals

Reimbursements

Interest & Dividend Earnings
Gain/(Loss) on Sale of Fixed Assets

Total Non Operating Revenue/(Expenses)

NET INCOME

$ 17,375 § 18,000 § 32,200 $ 41,000
14,396 14,400 34,850 34,850

262,838 200,000 285,100 325,350

1,045,349 450,000 550,000 325,000

(83,612) - (25,350) -

1,256,346 682,400 876,800 726,200

$ 5,025,616 $ 3,285,000 § 4,998,000 $ 2,961,000
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DDA TAX INCREMENT FINANCING 2 FUND

The DDA Board of Directors will hold a 15, 2009 at 8 a.m., Commission Chambers, Second Floor,
Government Center. The Board is scheduled to approve the budget on June 19, 2009.

Tax Increment Financing Fund #2 accounts for the public activities in the area of Old Town, including
River’s Edge and the Midtown project. Expenses include compensation to the City of Traverse City
and the DDA for administrative and operational costs. In the coming year, the compensation to the
City of Travrse City will be based on .1% ofthe taxable value in the district, estimated to be $30,661,
instead ofthe flat $25,000 that has occurred annually since the fund began. While legal costs will still
be invoiced to the DDA, the City will not invoice the DDA for audit and insurance fees as in the past.

The fund also includes a transfer out to meet debt service on an expected bond issue for the Old
Town Parking Deck.

Capital Projects tbtal $317,600 for:
= $80,000 for repairs on the Eighth Street Bridge.
= $75,000 for trail improvements from Boardman Lake to Eighth Street.
» $162,600 for streetscapes anticipated on Cass and/or Lake Street.
The second re-payment from the Grand Traverse County Brownfield Redevelopment Authority for

infrastructure previously paid by the TIF 2 fund is expected in the coming year in the amount of
$383,000.
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City of Traverse City, Michigan
FTE - Past Ten Fiscal Years

Department 1999-00 2000-01 2001-02 2002-03 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09

City Manager 4 4 4 4 4 3 3 3 3 3
Human Resources 2 2 2 2 2 2 2 2 2 2
DPS Director 1 1 1 1 1 1 1 1 2 2
City Assessor 4 4 4 4 4 4 4 4 4 4
City Attorney 0 0 0 0 0 0 0 0 2 2
City Clerk 3 3 3 3 4 4 4 4 4 4
City Treasurer/Util. Acct: 10 10 10 10 10 10 10 10 10 10
City Cemetery 1 1 1 1 1 1 1 1 1 1
Police Department 35 35 37 37 36 36 36 36 36 36
Fire Department 23 23 23 26 27 29 31 31 31 31
Protective Inspection 1 0 0 0 0 0 0 0 0 0
Street Department 21 21 21 21 21 21 21 20 20 19
City Engineering 5 5 6 6 8 8 8 8 7 7
Parks & Recreation 17 17 17 17 17 17 16 16 16 15
Zoo Department 4 4 4 4 4 4 3 2 0 | 0
Planning & Zoning 3 3 3 3 3 3 3 3 3 3
Senior Center 2 2 2 2 2 2 2 2 2 2
Auto Parking 2 2 2 2 2 2 2 2 2 2
Water Treatment Plant 6 6 6 6 6 6 6 6 6 6
Water & Sewer Maint. 12 12 12 12 12 12 12 12 12 12
Marina 1 2 2 2 1 1 1 1 1 1
Garage Department 10 10 10 10 10 10 10 10 10 10
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City of

TRAVERSE CITY

2009/10 Six Year Public
Improvement Plan

Poject m:

Project Description:

Estimated Cost:
Fiscal Years:

| Fire Station #1 TrainingRoom Expansion

Enlarge the current training room to accommodate typical class sizes. This room was a tool shop that is
in a good location but too small. Current training is done at remote facilities.

$75,000.00

Start: 2011 End: 2011

Project Name:

Project Description:

Estimated Cost:
Fiscal Years:

Fire Station #2 Parking Area Paving
Establish and bring into compliance the rear parking/training area at Fire Station #2. The current area is
mud, gravel, sand, grass, cement, pavement, tar & chip, and stones.

$44,950.00
Start: 2012 End: 2012

Estimated Cost:
Fiscal Years:

Proje: o
Project Description:

ity rsurer c anmen System
Image all invoices, journal entries, and receipts that support financial transactions. These documents
would then be searchable by anyone with inquiry access into the system.

$60,000.00
Start: 2010 End: 2010

Project Name:

Project Description:

Estimated Cost:
Fiscal Years:

City Clerk Document Management System

This project would, going back to the early 1990s, scan all vital City Clerk records (City Commission
meeting packets, contracts, insurance, leases, etc). These records would then be word-searchable. This
project ensures backups of the City Clerk's vital records - currently, in most instances, we have just one
copy - paper.

$60,000.00

Start: 2009 End: 2009

Project Name:

Project Description:

Estimated Cost:
Fiscal Years:

Computer Hardware/Software
New and replacement: Computer Hardware and Software.

$30,000.00
Start: 2009 End: 2009
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City of

TRAVERSE CITY

2009/10 Six Year Public
Improvement Plan

Project Name: Carter Road Water Main Replacement

Project Description:  Construct a 12” water main along Carter Road between M-22 and the Morgan Farms Development. This
project will provide more reliable water to EImwood Township as allowed by bulk water contract (2,500’) and
provide a loop to service the city system.

Estimated Cost: $130,000.00

Fiscal Years: Start: 2012  End: 2012

Project Name: Wayne Hill Watermain Replacement

Project Description:  Construct a 12’ water main from Wayne Hill booster station to Incochee Crest to replace the existing 6’
water main.

Estimated Cost: $190,000.00

Fiscal Years: Start: 2012  End: 2012

Project Neme: Regional Water Storage

Project Description:  Development of a water storage tank to increase system pressure. Cost to be shared with other regional
water providers.

Estimated Cost: $245,000.00

Fiscal Years: Start: 2013  End: 2013

Project Name: Move or Sieeve Union St Dam Waterline

Project Description:  Engineer to move or sleeve the waterline on top of Union St Dam. Then construct the results of the best
solution.

Estimated Cost: $50,000.00

Fiscal Years: Start: 2013 End: 2013

Plant SCADA - Plant

Project Name:

Project Description:  Conversion of recorders and controllers to SCADA.

Estimated Cost: $30,000.00

Fiscal Years: Start: 2009  End: 2009

Project Neme: Huron Hills Booster Station Pump Up Grade - Plant

Project Description:  Replace small 200 gpm pump with a 500 gpm variable frequency drive pump. Install variable frequency
drives on 500 gpm pumps #2 & #3. Replace hydraulic operated check valves with more reliable mechanical
check valves on pumps #2 & #3.

Estimated Cost: $100,000.00

Fiscal Years: Start: 2009  End: 2009

Project Name: Filter Media Replacement - Plant

Project Description:  Replenish and replace some filter media in filters #1,#2.#3 with granular activated charcoal. Raise filter
troughs to accommodate the additional media depth required for granutar activated charcoal media.

Estimated Cost: $160,000.00

Fiscal Years: Start: 2011 End: 2011

Project Name: Filter Media Replacement - Plant

Project Description:  Replenish and replace some filter media in filters #4 and #5 with granular activated charcoal.

Estimated Cost: $80,000.00

Fiscal Years: Start: 2012  End: 2012
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2009/10 Six Year Public
Improvement Plan

Project Description:  To utilize 100kW generator purchased from Morgan Farms development at the Coast Guard lift station.

Estimated Cost: $24,000.00
Fiscal Years: Start: 2010 End: 2010
Project Name: Vac Truck Dump Station

Project Description:  Build permanent facility/station to handle waster generated when vac truck is used to clean sewers. Both
sanitary and storm infrastructure is involved.

Estimated Cost: $75,000.00
Fiscal Years: Start: 2011 End: 2011
Project Name: 8th Street Sewer Replacement

Project Description:  |n conjunction with the planned 8th Street resurfacing project, it may be necessary to replace the sanitary
sewer line in that section.

Estimated Cost: $300,000.00

Fiscal Years: Start: 2009 End: 2009

, Ver.Bla iiaing = .
Project Name: Plant - Membrane Replacement
Project Description:  Membranes at the treatment plant may begin to need replacement in 2011.  The estimated cost is

shown at a lump. Actual replacement may occur over several years.

Estimated Cost: $3,400,000.00
Fiscal Years: Start: 2011 End: 2011

Project Name: Plant - Biosolids recirculation and mixing system improvement
Project Description:  The project will replace recirculation/loadout pumps and mixer blades. This equipment is associated with
anerobic digester number 4 and biosolids storage cells 1,2,3 and 4.

Estimated Cost: $53,300.00
Fiscal Years: Start: 2010 End: 2010

Project Name: Plant - Odor ductwork phase 2
Project Description:  The odor control capital project in 2007 began replacing short lived metal ductwork with non-corroding
fiberglass ductwork. Aproximately 270 feet of metal ductwork remain. It will corrode and fail and need to

be replaced.
Estimated Cost: $78,300.00
Fiscal Years: Start: 2012 End: 2012
Project Name: Plant - MBR Vacuum system improvement

Project Description:  The vacuum system in the membrane building at the WWTP is a critical system. This project will convert
the vacuum control from a constant-run to a demand system. Rather than running two of three vacuum
pumps continuously, the new control will run the vaccum pumps only as needed. So zero, one, or two will
run depending on demand. This will reduce maintenance and repair cost, reduce a significant
vulnerability, and save some electricity.

Estimated Cost: $18,000.00
Fiscal Years: Start: 2012 End: 2012
Project Name: Plant - Primary Chain Drive Replacement
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2009/10 Six Year Public
Improvement Plan

£ ?@Mw:@-z@ iz
‘Departmen

Project Name:
Project Description:

Estimated Cost:
Fiscal Years:

WGarage DIVISIon Vehlcle and EqUIpmentNReplacement for 2009-2010

The garage annually purchases new equipment, vehicles, and machinery to replace existing assets.
These items to be replaced on an annual basis are based on cost effectiveness of ownership.

$4,273,900.00
Start: 2009 End: 2014

Project Name:

Project Description:

Estimated Cost:
Fiscal Years:

631 Woodmere Roof
Needs assessment, possible deck replacement, insulation, and roofing replacement.

$175,000.00
Start: 2009 End: 2009

Project Name:

Project Description:

Estimated Cost:
Fiscal Years:

Fleet Management Software/Hardware Upgrade
Upgrade software and hardware for fleet management system that is used for our Garage operation.

$42,000.00
Start: 2010 End: 2010

Project Name:

Project Description:

Estimated Cost:
Fiscal Years:

625 Backyard Paving
Pulverize old rotten asphalt and install new 3 overlay in heavy traffic areas of back yard.

$75,000.00
Start: 2010 End: 2010

Pro;ed Name

Project Description:

Estimated Cost:
Fiscal Years:

4 East Breakwater Cable\Telewsnon
Install cable television service to the pedistals on the floating dock section of the East Breakwater.

$25,000.00

Start: 2011 End: 2011

Project Name:

Project Description:

Estimated Cost:
Fiscal Years:

Re-Face Old Breakwater
Install facing to cover rock cribbing on the inside of the old breakwater, approximately 500 feet.

$40,000.00
Start: 2009 End: 2009

J

Estimated Cost:
Fiscal Years:

Project Description:

ity Opera House Boiler
Replace oversized boiler at City Opera House.

$60,000.00
Start: 2009 End: 2009

Project Name:

Project Description:

Estimated Cost:

Roof Replacement
It has been identified that sections of the Opera House roof need repair and others need replacement to
protect the integrity of the structure and its contents.

$140,000.00
-139-







2009/10 Six Year Public
Improvement Plan
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Project Description:

Estimated Cost:
Fiscal Years:

East Front Street, 200 Block North - Alley Repair
Reconstruct alley including riverfront, pedestrian and vehicular improvements.

$400,000.00
Start: 2009 End: 2009

Project Name:

Project Description:

Estimated Cost:
Fiscal Years:

Bayfront Planning - Zoo Splash Pad
Splash Pad in the former zoo area at Clinch Park.

$100,000.00
Start: 2010 End: 2010

Project Name:

Project Description:

Estimated Cost:
Fiscal Years:

Garland Street .
Redirect Garland Street from Grandview Parkway to Union Street on the east end.

$120,000.00
Start: 2009  End: 2009

Project Name:

Project Description:

Estimated Cost:
Fiscal Years:

Garland Streetscapes
Redirect Garland Street from Grandview Parkway to Union Street on the east end.

$200,000.00
Start: 2010  End: 2010

Project Name:

Project Description:

Estimated Cost:
Fiscal Years:

Parking Structure - Pine & Front
Parking structure to serve Pine & West Front area.

$4,600,000.00
Start: 2009 End: 2009

Project Name:

Project Description:

Estimated Cost:
Fiscal Years:

Pine Street Pedestrian Way

Pedestrian walkway and bridge over the Boardman River connecting West Front Street with Grandview

Parkway.

$1,360,000.00
Start: 2009 End: 2010

Project Name:

Project Description:

Estimated Cost:
Fiscal Years:

Wayfinding Program
Installation of directional signs to the various districts within the City.

$150,500.00
Start: 2009 End: 2009

Project Name:

Project Description:

Estimated Cost:
Fiscal Years:

Civic Square
Construction of a civic square at the center of downtown.

$5,079,500.00
Start: 2014 End: 2014

Project Name:

Project Description:

Parking Structure - Convention Center
Parking structure to serve new convention center. Includes utility and alley relocation.
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Estimated Cost:
Fiscal Years:

2009/10 Six Year Public
Improvement Plan

$16,931,800.00
Start: 2014 End: 2014

Project Name:

Project Description:

Estimated Cost:
Fiscal Years:

Union Street Pedestrian Tunnel
Pedestrian tunnel under Grandview Parkway at Union Street.

$3,609,900.00
Start: 2014 End: 2014

Project Name: Parking Structure - 100 E. State Street

Project Description:  Three-level 250-space parking structure on E. State Street behind City Opera House.
Estimated Cost: - $7,276,250.00

Fiscal Years: Start: 2014 End: 2014

Project Name: Bayfront Planning - Public Pier

Project Description:  Preliminary work for a pier at the mouth of Boardman Avenue.

Estimated Cost: $500,000.00

Fiscal Years:

Start: 2010 End: 2010

Project Name:

Project Description:

Estimated Cost:
Fiscal Years:

West Front, 100 Block South Alley Utility Repair
Replace storm and sanitary line in alley between Union, Pine, W. Front and W. State.

$170,000.00
Start: 2009 End: 2009

Project Name:

Project Description:

Estimated Cost:
Fiscal Years:

State Street Water Main
Replace water main in alley between Pine and Union, W. Front and W. State.

$125,000.00
Start: 2009 End: 2009

Project Name:

Project Description:

Estimated Cost:
Fiscal Years:

West End Parking for Future Parking Decks
Purchase/lease and develop parking to serve West End.

$800,000.00
Start: 2009 End: 2009

Project Name:

Project Description:

Estimated Cost:
Fiscal Years:

Bayfront Planning and Development
Refinement and engineering of Bayfront Plan.

$1,100,000.00
Start: 2009 End: 2011

Project Name:

- Project Description:

Estimated Cost:
Fiscal Years:

Boardman Avenue Riverwalk and Mooring
Completion of Boardman River boardwalk between Front Street and Grandview Parkway.

$20,100.00
Start: 2014 End: 2014

Project Name:

Hannah Park Pedestrian Bridge
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Project Description:

Estimated Cost:
Fiscal Years:

City of

TRAVERSE CITY

2009/10 Six Year Public
Improvement Plan

Pedestrian bridge over Boardman River at Hannah Park connecting Central Neighborhood with
downtown.

$470,000.00
Start: 2012 End: 2012

Project Name: Streetscape Improvements - Pine and State

Project Description:  Streetscape improvements on W. Front, E. Front, W. State, Hall and Garland. Includes curbs and
guttters, street trees, benches, trash cans, signage and other improvements.

Estimated Cost: $1,275,000.00

Fiscal Years: Start: 2010 End: 2010

Project Name: Public Pier - Fabrication and Construction

Project Description: 350" long x 20' wide public pier at mouth of Boardman River.

Estimated Cost: $3,100,000.00

Fiscal Years:

Start: 2014 End: 2014

Project Name: Lower Boardman River Enhancements

Project Description:  To beautify and enhance the river environment for recreationalist and fisheries.

Estimated Cost:  $700,000.00

Fiscal Years: Start: 2014 End: 2014

Project Name: Public Market Downtown

Project Description:  Year-round public market in 10,000 sq. foot building that could be added on to in 10,000 sq. foot
increments.

Estimated Cost: $2,750,000.00

Fiscal Years:

Start: 2014 End: 2014

Project Name:

Project Description:

Estimated Cost:
Fiscal Years:

Parking Property Purchases
Land purchased for Old Town Parking Deck.

$636,000.00
Start: 2009 End: 2009

Project Name:

Project Description:

Estimated Cost:
Fiscal Years:

Park Street Bridge Repair
Rehabilitate bridge superstructure.

$210,000.00
Start: 2012 End: 2012

Project Name:

Project Description:

Estimated Cost:
Fiscal Years:

North Union Street Bridge Repair
Bridge superstructure repair and painting.

$212,000.00
Start: 2013  End: 2013

Project Name:

Project Description:

Estimated Cost:
Fiscal Years:

West Front Street Bridge Replacement
Replace existing concrete arch bridge.

$240,000.00

Start: 2011 End: 2011
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Prject Name:

Project Description:

Estimated Cost:
Fiscal Years:

2009/10 Six Year Public
Improvement Plan

io at

Line Improvements, Extensions, New Services

Throughout the entire service area . Construction/replacement of overhead and underground
distribution facilities involving the use of wire, poles, meters, cabinets, and transformers. This is an
annual project in which wages, benefits, and equipment charges are capitalized for upgraded

existing services or provide for new customer services.
$5,950,000.00
Start: 2009 End: 2014

Project Name:

Project Description:

Estimated Cost:
Fiscal Years:

OH to URG Conversion Projects

Throughout the entire service area. Conversion of overhead transmission and/or distribution facilities
to underground. Annual Program for Approved Projects.

$7,000,000.00

Start: 2009 End: 2014

Project Name: Distribution Circuit Additions/Upgrades
Project Description:  Throughout the entire service area. Construction of new overhead distribution circuits. New circuits
and upgrade of existing circuits to improve reliability and serve anticipated growth.
Estimated Cost: $1,800,000.00
Fiscal Years: Start: 2009 End: 2014
Project Name: New 69kV/13.8kV Distribution Substation/Site
Project Description:  Southern portion of service area — possibly outside city limits. Construction of new 69/13.8kV
distribution substation. To include land purchase and facilities.
Estimated Cost: $4,250,000.00
Fiscal Years: Start: 2009  End: 2010
Project Name: Pine Street Overhead to Underground Conv.
Project Description:  Starting from behind Hall Street Substation South along Pine Street & crossing the Boardman River.
Convert existing overhead distribution facilities to underground.
In concert with TIF 97 Plan for Pine Street projects — this is a two phase project as directed by the |
DDA through the TIF 97 Plan. |
Estimated Cost: $5,200,000.00 |
Fiscal Years: Start: 2009 End: 2011

roject Name:

Project Description:

Estimated Cost:
Fiscal Years:

Wind Turbine Refurbishment
Bugai Road @ M-72. Replace existing gear box with new gear box. Replacement of the gear box is
imminent.

$150,000.00

Start: 2013 End: 2013
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Project Name:

Project Description:

Estimated Cost:
Fiscal Years:

Coal Storage Facility Improvements
Coal storage yard site on West side of M-22 (Elmwood Township). Site improvements (to be
determined.) Preparing site for potential other use.

$50,000.00
Start: 2009  End: 2009

Project Name:

Project Description:

Estimated Cost:
Fiscal Years:

Hasting Service Center Facility Improvements
1121 to 1131 Hastings Street. Site improvements to existing facility. Demolition/Property acquisition
and facility expansion/improvements.

$550,000.00
Start: 2009 End: 2014

Project Description:

Estimated Cost:
Fiscal Years:

“Wind ject

Outside of the City Limits. Wind Farm in Norwood and Marion Townships.

Costs related to wind generating facilities to provide up to 20 Mwatts of wind generation capacity.
$5,000,000.00

Start: 2009  End: 2009

Project Name:

Project Description:

Estimated Cost:
Fiscal Years:

Baseload Capacity - Biomass

Local distributed generation — either inside or outside City Limits. Biomass electric generating
facilities. Costs related to biomass generating facilities to provide up to 20 Mwatt of baseload
generation capacity.

$1,000,000.00
Start: 2009 End: 2009

R,
Departm
Project Name:

Project Description:

Estimated Cost:
Fiscal Years:

SIMAGoIhar G
Automated Meter Reading System (AMR)
400 Boardman Avenue. Electric meters and software to accommodate electronic meter reading
capabilities. An annual program to provide for a migration to electronic meter reading for routes that
are labor intensive.

$650,000.00
Start: 2009  End: 2014

Project Name:

Project Description:

Estimated Cost:
Fiscal Years:

SCADA (Supervisory Control and Data Acquisition)/Dispatch Improvements
1131 Hastings Street, expansion of capabilities in 24 hour control center.
Equipment upgrades and improvements/modifications to the control room.

$100,000.00
Start: 2009  End: 2009

Proj :
Project Description:

Estirnated Cost:
Fiscal Years:

ry 6h ransmission & Distribution
1131 Hastings Street. Inventory Purchases. Provide for contingency reserve equipment/supplies.

$100,000.00
Start: 2009 End: 2009
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