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Notice

City Commission Regular Meeting
7:00 pm
Monday, November 17,2014
Commission Chambers, Governmental Center
400 Boardman Avenue
Traverse City, Michigan 49684
Posted and Published 11-13-2014

Meeting informational packet is available for public inspection at the Traverse
Area District Library, City Police Station, City Manager’s Office and City Clerk’s
Office.

The City of Traverse City does not discrimin: : on the basis of disability in the
admission or access to, or treatment or employment in, its programs or activities.
Penny Hill, Assistant City Manager, 400 Boardman Avenue, Traverse City,
Michigan, 49684, 922-4440, TDD: 922-4412, has been designated to coordinate
compliance with the non-discrimination requirements contained in Section 35.107
of the Department of Justice regulations. Information concerning the provisions of
the Americans with Disabilities Act, and the rights provided thereunder, are
available from the ADA Coordinator.

If you are planning to attend and you have a ¢ ;ability requiring any special

assistance at the meeting and/or if you have any concerns, please immediately
notify the ADA Coordinator.

City Commission:

c/o Benjamin C. Marentette, CMC, City Clerk
(231) 922-4480

Email: tcclerk@traversecitymi.gov

Web: www.iraversecitymi.gov

400 Boardman Avenue

Traverse Citv, MI 49684

1ne mission of the Iraverse City City Commission is to guiae tne preservarion ana aevelopment of the
City’s infrastructure, services, and planning based on exiensive participation by its citizens coupled with
the expertise of the city’s staff. The Commission will both lead and serve Traverse City in developing a
vision for sustainability and the future that is rooted in the hopes and input of its citizens and
organizations, as well as cooperation from surrounding units of government.
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R¢ ilar Meetir A :nda

Welcome to the Traverse City Commission meeting!

Agen( a

Any interested person or group may address the City Commission on any agenda
item when recognized by the presiding officer or upon request ofa 7
Commissioner. Also, any interested person or grc p may address the City
Commission on any matter of City concern not on the Agenda during the agenda
item designated Public Comment. The comment of any member of 1e public or
any special interest group may be limited in time. Such mitation shall not be less
than five minutes unless otherwise explained by the presiding officer, subject to
appeal by the Commission.

Pledge of Allegiance
1 Rall Ca

2. Ceor<ent Calendar

The purpose of the consent calendar is to expedite business by grot ing
non-controversial items together to be dealt with by one Commission motion
without discussion. Any member of the Commission, staff or the public may ask
that any item on the consent calendar be removed therefrom and placed elsewhere
on the agenda for full discussion and such requests will be automatically respected.
If an item is not removed from the consent calendar, the action noted in
parentheses on the agenda is approved by a si 3le Commission action adopting the
consent calendar.

a. Consideration of approving minutes of the October 20, 2014, Regular
Meeting, October 27, 2014, Study Session, November 10, 2014,
Organizational Meeting and November 10, 2014, Study Session. (Approval
recommended) (Jered Ottenwess, Benjamin Marentette)
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b.  Consideration of authorizing a one-year contract for food concessions at
Hickory Hills for the 2014-2015 winter season, as recommended by the
Parks and Recreation Commission. (A} roval recommended) (Jered
Ottenwess, Dave Green) (5 affirmative votes required)

c. Consideration of authorizing a confirming purchase order for unleaded
gasoline for City operational use. (Approval recommended) (Jered
Ottenwess, Dave Green) (5 affirmative votes required)

d. Consideration of authorizing a confirming purchase order for d fuel for
City operational use. (Approval recommended) (Jered Ottenwess, Dave
Green) (5 affirmative votes required)

e. Consideration of authorizing a service order for work order and asset
management software with the costs to be paid for by a stormwater and
wastewater asset management (SAW) grant from the Michigan Department
of Environmental Quality. (Approval recommended) (Jered Ottenwess) (5
affirmative votes required)

f. Consideration of certifying the [.autner Wind Generator Property owned by
Traverse City Light and Power as unnecessary for Traverse City Light and
Power Use, so it can be assigned to the purchaser of the Wind Turbine, as
recommended by the Traverse City Light and Power Board. (Approval
recommended) (Jered Ottenwess, Karla Myers-Beman)

g. Consideration of adopting resolutions establishing the seasonal rates for the
Duncan L. Clinch Marina for the 2015 season, iunching and sewage pump
out fees for the Dun¢ 1L. Clinch 1arina for the 2015 season, and
Boardman River dockage seasonal rates for the 2015 season, with no
increases to the rates. (Adoption recommende ) (Jered Ottenwess, Day
Green)

h. Consideration of authorizing a contract for fac ties cleaning for the Duncan
L. Clinch Harbormaster Building and the Department of Public Services
Building with services to be provided tt ough April 2, 2016. (Approval
recommended) (Jered Ottenwess, Dave Green) (5 affirmative votes required)
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Consideration of adopting the annual resolution certifying that the city
intends to implement the state-prescribed limits on health care plar as
required by Michigan statute. (Adoption recommended) (Jered Ottenwess)

Consideration of rescinding the Traverse City Senior Center Building Use
Policy, as the Senior Center is now managed by Grand Traverse County,
which is a housekeeping matter. (Rescission recommended) (Jered
Ottenwess)

Ttems removed from the Consent Calenda

Ol4 Business

. Public Hearing regarding a request for a Special Land Use Permit from

Owen Architects Collaborative, LLC, on behalf of Federated Properties,
LLC, to allow for the construction of a 68' tall (5-story) mixed-use building
at 124 West Front Street, as recommended by the Planning Commission; and
consideration of adopting an Order approving the request. (Jered Ottenwess,
Russell Soyring)

The purpose of this public hearing is to a »w the public an opportunity to
express, and the opportunity for the City Commission to consider, the
public's support, opposition or general comments regarding this matter. 1o
preserve the written record, members of the public are asked to state whether
they are in support or opposition of this matter or whether they are
expressing general comments. After such statement, the public is welcome
to continue to elaborate on the matter.
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b. Pbli~ Hearing regarding a request for a Special Land Use Permit from Safe
Harbor of Grand Traverse, Inc. to allow an emergency shelter at 517
Wellington Street, as recommended by the Planning Commission; and
consideration of adopting an Order approving the request. (Jered . .tenwess,
Russell Soyring)

The purpose of this public hearing is to allow the public an opportunity to
express, and the opportunity for the City Commission to consider, the
public's support, opposition or general comments regarding this matter. To
preserve the written record, members of the public are asked to state whether
they are in support or opposition of this matter or whether they are
expressing general comments. After such statement, the public is welcome
to continue to elaborate on the matter.

4. New Business

a. Consideration of a request from Commissioner Jim Carruthers to authorize a
letter on behalf of the City to prospective Safe Harbor supporters indicating
the city is negotiating in good faith with Safe Harbor for it to utilize the
property at 517 Wellington Street. (Commissioner Jim Carruthers)

b. Consideration of authorizing an amendn 1t to the Employn 1t Agreemer
with City Attorney Lauren Trible-Laucht to increase the City Attorney’s
annual salary and annual vacation leave. (Jered Ottenwess, Lauren Trible-
Laucht) (5 affirmative votes required)

c. Consideration of adopting a Facebook Site Posting Policy to provide a
framework for administering the to-be-launched Official City of Traverse
City Facebook Page. Jered Ottenwess, Benjamin Marentette)

d. Consideration of authorizing a cost sharing and service agreement for 10w
removal services on non-motorized pathways within the City.
(Commissioner Gary Howe, Commissioner Tim Werner, Jered Ottenwess)
(5 affirmative votes required)
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S. _Appointments
a. Consideration of establishing the City Commission Ad Hoc Committee on

Fire Department Service Delivery Alternatives and appointing three
members of the City Commission to serve on the cor nittee. (1
Ottenwess)

Consideration of re-establishing the City Commission Ad Hoc Committee
for Water Bottle Filling Station Fundraising. (Jered Ottenwess, Katie
Stroven)

Consideration of establishing a City Commission Ad Hoc Committee to
review the fees charged to the National ( erry Festival and to address dates
for the 2017, 2018 and 2019 National Cherry Festival and Traverse City
Film Festival events, including if the Cherry Festival can overlap the
Independence Day holiday in 2017 and beyond. (Jered Ottenwess,
Benjamin Marentette)

6. Reports, Ann~uncements and Corres ondence

Please note: For this section of the agenda, when an actual report is included or expected,
the item will be unde-"*-~-

a.

b.

Reports, announcements and correspondence from the City Manager.

An~nauncements from the City Clerk.

Reports, announcements and correspondence from the Mayor and City
Commissioners.

Reports and correspc  dence from other City officials, boards and
committees.

1. Reports from members of the Commission serving on boards.
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(o8

. nngital Improvement Progral‘n nnnI-t_GvI‘r Pr(\;anf T Tndata Aatad NTAarramharw
4, 2014, from the 'lanning Director and City

4. Quarterly Financial Report from the City Treasurer/Finance Director for
the fourth ¢~~ter which ended June 30, 2014.

5. Minutes of *»~ Pl~1ning . ommission meetings of September 3, _ and 16,
2014.

6. Minutes of the Traverse City Light and Power Board meetings of August
12,2014, and October 14, 2014.

7. Minutes ~f+ha An~t 345 Retirement System Board meeting of August 27,

2014.
e. Reports and correspondence from non-City officials.
1. Minutes of k= T+~ 2rse Area District Library Board meeting of

Septe~har 18, 2014.

7. Public Comment

a. Reserved.
None.
b. General.
C. Mayor and City Commissioners.

8. Adjournment




The City of Traverse City

Communic.tion to the City Commi.sion

FOR THE CITY COMMISSION MEETING OF NOV ‘MBER 10, 2014
DATE: NOVEMBER 3, 2014

FROM: ERED OTTENWESS, CITY MANAGER

SUBJECT: MINUTES

Attached are the minutes from the following meetings of the City Commission:

October 20, 2014, Regular Meeting

October 27, 2014, Study Session

November 10, 2014, Organizational Meeting
November 10, 2014, Study Session

The City Clerk recommends that these minutes be approved. The following
motion would be appropriate:

that the minutes of the October 20, 2014, Regular ' ‘:eting , October 27, 2014,
Study Session, November 10, 2014 Organizational Meeting, and November 10,
2014, Study Session, be approved.

JJO/kes

k:\teclerk\city commission\minutes




Minutes of the
City Commission for the City of Traverse City
Regular Meeting
October 20, 2014

A regular meeting of the City Commission of the City of Traverse City was
called to order at the Commission Chambers, Governmental Center, 400 Boardman
Avenue, Traverse City, Michigan, at 7 p.m.

The following Commissioners were present, constituting a quorum: Mayor
Michael Estes, Mayor Pro Tem James Carruthers, Barbara D. Budros Gary L.
Howe, Ross Richardson, Tim Werner.

The following Commissioner was absent: J eaﬁine Easterday.

The Pledge of Allegiance was recited.

Mayor Michael Estes presided at the meeting.

As requested by Commissioner Barbara Budros, Agenda Item 2(i) was
removed from the Consent Calendar for full discussion.

As requested by Commissioner Tim Werner, Agenda Item 2(h) was removed
from the Consent Calendar for full discussion.

As requested by Commissioner Ross Richardson, Agenda Item 2(0) was
removed from the Consent Calendar for full discussion.

As requested by Rick wuckhalter, 932 Kelley Street, Agenda Items 2(d) and
2(g) were removed from the Consent Calendar for full discussion.

There being no objec on, Mayor Michael Estes placed the items removed
from the Consent Calendar for full discussion under New Business, to be consider
in the order from which they were removed trom the Consent Calendar.
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7 onsent Calendar

Moved by Carruthers, seconded by Werner, that the following actions as

recommended on the amen :d Consent Calendar portion of the Agenda be
approved:

a.

the minutes of the October 6, 2014, Regular Meeting and the October 13,
2014, Study Session, be approved.

the Mayor and City Clerk execute a consultant agreement with Gosling
Czubak Engineering Sciences, Inc., in the amount of $15,577 for the
2014/2015 Topographic Survey:.ng and Mapping Project, with funds
available in the Public Improvements Fund, such agreement subject to
approval as to its substance by the City Manager and its form by the City
Attorney.

the City cast its 2014 ballot for the Michigan Municipal League Liability
and Property Pool as follows: Jason Eppleras F ard Member; St Osborn
as Board Member; and Dave Post as Board Member; and further that the
City Clerk be authorized to certity the ballot.

Removed from the Consent Calendar.

the competitive bidding process be waived; and that the City Manager be
authorized to issue a blanket service order to Molon Excavating for
downtown snow plowing and srow hauling services, at the rates attached to
the October 13, 2014, communication from the Director of Public Services,
with funds available in the Parking Services and Streets Division budgets.

Based on the recommendation of the City Attorney, as authorized by City
Charter Section 47, the Mayor and City Clerk execute a retention agreement
with Foley, Baron, Metzger & Juip, PLLC, for outside legal counsel
associated with the Department of Environmental Quality Enforcement
Notice in connection with the Brown Bridge Dam Deconstruction Project at
the rate of $225 per hour for Principal Attorneys; $185 per hour for
Associate Principal Attorneys and Senior Associate/Associate Attorneys;
and $75 per hour for legal assistant services, plus expenses, with funds
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available in the City Attorney Budget, such agreement subject to approval as
to its substance by the City Manager and its form by the City Attorney.

g. Removed from the Consent Calendar.
h. Removed from the Consent Calendar.
i. Removed from the Consent Calendar.
j. the resolution recommending approval of the request to transfer ownership

of a Micro-Brewers Liquor License from Gourmet Organic Products, LLC to
Brewery Ferment of MI, Inc. be adopted and that the City Clerk be
authorized to issue a Liquor License Registration to Brewery Ferment of MI,
Inc. to operate such license at 511 S. Union Street.

k. that the resolution recommending approval of the request for a new
Redevelopment Liquor License with Class C Privileges from Grand
Traverse Senior Living, LLC, d/b/a Cordia, be adopted, and that the City
Clerk be authorized to issue a Liquor License Registration to Grand averse
Senior Living, LLC, to operate such license at 600 Cottageview Drive.

1 the Temporary Traffic Control Orders: #572, authorizing “(No Parking) Bus
Stop” signs at all designated bus stop locations throughout the city; and
#574, Removal of “No Parking at Any ime” signs on both sides of
Hastings Street from Parsons Road to Carver Street, be adopted to be made
permanent. '

m. the Resolution Encouraging Traverse City Residents to Avoid the Use of
Personal Care Products Containing Microbeads and Urging the Mich™ n
Legislature to Enact Legislation Prohibiting the Manufacture of Personal
Products that Contain Microbeads, be adopted.

n. that the City Commission accepts the executed Public Utility Easement from
Eric Strang at 442 Fifth Street with the additional stipulations outlined in the

City Engineer’s Octc er 3, 2014, communication.

o. Removed from the Consent Calendar.
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for November 17, 2014, regarding a request from Owen Architects Collaborative,

on behalf of Federated Properties, LLC for a Special Land Use Permit which

would allow the construction of a 68’ (five-story) mixed-use building at 124 West |
Front Street, with conditions, as recommended by the Planning Commission. |

The following addressed the Commission:
Jered Ottenwess, City Manager

Moved by Richardson, seconded by Howe, that the request from Applicant
Owen Architects Collaborative, LLC, on beh: ~of land owner Federated
Properties, LLC, for Special Land Use Permit 14-SLUP-02, to allow for the
construction of a 68’ tall mixed-use building at 24 West Front Street, with
conditions, as recommended by the Planning Commission, be scheduled for public
hearing on November 17, 2014. "

Rick Buckhalter, 932 Kelley Street — made general comments

CARRIED unanimously. (Easterday absent)

From the Consent Calendar: Consideration of authorizing a letter of support
from the Mayor on behalf of the City to apply for a free Small Growth America
grant which will be used for a parking audit funded by the 1 1ited States
Environmental Protection Agency, which will provide recommendations for public
parking policy.

The following addressed the Commission:

Jered Ottenwess, City Manager

Moved by Howe, seconded by Werner, that the City Commission authorize a
letter of commitment from Mayor Michac Estes for the City’s application to Smart

Growth America for it to provide a public parking audit.

Rick Buckhalter, 932 Kelley Stre«  made general comments



* City Commission Minutes 8 October 20, 2014
CARRIED unanimously. (Easterday absent)

From the Consent Calendar: Consideration of authorizing an agreement to
receive $1 million in Road and Reserve Risk Project Funds from the Michigan
Department of Transportation for the West Front Street Reconstruction from
Division Street to Pine Street.

Moved by Richardson, seconded by Werner, that the Mayor and City Clerk
execute a contract with the Michigan )epartment of Transportation for it to
provide funding in the amount of $1 million in Road and Risk Reserve Project
Funds for the West Front Street Reconstruction Project (Division Street to Pine
Street), MDOT Project Number 2015-0054, with Traverse City Light and Power to
fund $150,000 of the project for the lighting component, such agreement subject to
approval as to its substance by the City Manager and its form by the City Attorney;
and further that a budget amendment be approved to increase both budgeted
revenue and budgeted expenses by $1 million in the Capital Projects Fund to
reflect the receipt of the funds from the ) chlgan Departmi ¢ of Transportation
and the subsequent expenditure.

1ne following addressed the Commission:

Jered Ottenwess, City Manager
Rick Buckhalter, 932 Kelley Street —ma : general comments

CARRIED unanimously. (Easterday absent)
£ Anpointme=+s

5(a).

Consideration of appointing three members to the United States Coast Guard
Committee.

Moved by Richardson, seconded by Budros, that David Barr, Daniel Baker,
and Polly Cairns, (seats previously held by Joe Muha, Glen Va~"iper, and Kevin
Bavers) each be appointed to one three-year term expiring August 25,2017, on the


































The City of Traverse City

Communication to the City Commission i

FOR THE CITY COMMISSION MEETING OF NOVEMBER 17, 2014

DATE: NOVEMBER 3, 2014
FROM: .ERED OTTENWESS, CITY MANAGER
SUBJECT: HICKORY HILLS CONCESSION STAND

Attached is a memo from Parks and Recreation Superintendent Lauren Vau "in
indicating the Parks and Recreation Commission’s recommendation to contract
with Sweetwater Sea, LLC for it to provide the concession ¢ ind at Hickory Hills
for the 2014/2015 winter season. Sweetwater Sea, LLC is operated by Mike
Sutherland, who provides concessions at Clinch Park.

As indicated by Mr. Vaughn, both bidders offered $1,500 or 10% of gross revenue,
whichever is greater, for the season.

I recommend the Commission enter into this agreement for this winter season; I do
not recommend entering into a longer-term arrangement at this time because it’s

in the City’s best interest to determine revenue from a new vendor before
establishing a longer-term agreement. Additionally, implementation of the master
plan may change the way this service is provided.

I recommend the following motion (5 affirmative votes required):

that the Mayor and City Clerk execute a contract with Sweewater Sea, LL.C
for it to operate a concession stand at Hickory Hills for the 2014/2015 winter
season, with Sweetwater Sea, LLC to pay the City $1,500 or 10% of gross
revenue, whichever is greater, such contrac subject to approval as to its
substance by the City Manager and its form by the City Attorney.

JJO/bem
K:\tcclerk\city commission\agreements\hickory hills concession stand
copy: Dave Green, Director of Public Services

Lauren Vaughn, Parks and Recreation Superintendent



Memorandum %
The City of 1raverse City -
TO: Jered Ottenwess, City Manager

FROM: Lauren Vaughn, Parks and Recreation Superintendent

RE: Hickory Hills Concession Recommendation

DATE: November ), 2014

On Thursday, November 6, responses were opened to the Request for Proposa
for the operation of the Hickory Hills Concession Stand. Two responses were
received, one from The Pizza Wagon and one from Sweetwater Sea Ll =~ Both
firms offered the minimum payment to the City that was required by the RFP
which is $1,500.00 or 10% of gross revenue, whichever is greater. On the bid
form, the firm is required to state the dollar amount or percentage that they will
return to the City but not less than the minimum stated above.

The Pizza Wagon is operated by Dzidra and Arnis Minka and has been the
concession operator at Hickory Hills for the p ;t 16 seasons. Sweetwater Sea,
LLC is operated by Mike Sutherland who also has held the concession for Clinch
Park for the past 5 years.

The Parks and Recreation Commission reviewed the letter provided by the two
firms and the proposed menus and passed a motion to recommend to the City
Commission that Sweetwater Sea, LL.C be awarded the contract to operate the
concession stand at Hickory Hills. The strongest point for the Sweetwater Sea
proposal was the variety in the proposed menu and the use of many local food
products.

The Hickory Hills Advisory group, in a meetin  held on Thursday, November 6,
also favored granting the contract to Sweetwater Sea, LLC to provide a change
in the operation of the concession stand and  different menu.

Please request City Commission approval to arant the contract for operation of
the concession stand at Hickory Hills to Swee vater Sea, LLC with the payment
to the City to be $1,500.00 or 10% of gross revenue, whichever is greater for the
season.



The City of Traverse City

Communication to the City F'ommission

FOR THE Ci« ¥ COMMISSION REGULAR MEETING OF NOV _.MBL. 17, 2014

DATE: NOVEDN 3ER 13,2014
FROM: _ERED OTTENWESS, CITY MANAGER
SUBJECT: UNLEZ2 JED GASOLINE PURCHAS™

The Garage department received telephone / fax bids for unleaded gasoline for use by
various city departments.

The following is a summary of these bids:

Vendor Citw Price/gallon
Brenner Oil Mount Pleasant $2.40375
Crystal Flash Traverse City $2.42375
Lemmen Oil Coopersville $2.43275
Blarney Castle Traverse City $2.44065
Fick & Sons Grayling Did not bid
Gilberts Service Oil Traverse City Did not bid
Schmuckal Oil Traverse City Did not bid

I recommend the following motion (5 affirmative votes required):

that the City Manager be authorized to issue a confirming purchase/service
order in the amount of $24,023.08 to Brenner Oil Co. for 9,994 gallons of
unleaded gasoline priced at $2.40375 per gallon with funds available in the
Garage Fund.

JJO/wb
The previous purchase price on 8/25/14 was $2.70875per gallon.

K:\teclerk\city commission\purchase orders\unleaded vasoline 20141117
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Communication to the City - ommission

FOR THE CITY COMMISSION MEETING OF NOVEMBER 17,2014

DATE: NOVEDM 3ER 13,2014
FROM: 'ERED OTTENWISS CITY MANAGER
SUBJECT: #2 DIESEL FUEL PURCHASE

Telephone / fax bids were received for dyed #2 ultra low sulfur diesel fuel for use
by various city departments.

The following is a summary of these bids.

Vandar City Deinalgallon
Lemmen Oil Coopersville $3.26975

Blarney Castle Traverse City Did not bid
Brenner Oil M >unt Pleasant Did not bid
Crystal Flash Traverse City Did not bid
Fick & Sons Grayling Did not bid
Gilberts Service Oil Traverse City Did not bid
Schmuckal Oil Traverse City Did not bid

I recommend the following 1otion (5 affirmative votes required):

that the City Manager be authorized to issue a confirming purchase/service
order in the amount of $32700.77 to Lemmen Oil Company for 10001 gallons
of dyed #2 ultra low sulfur diesel fuel without additives priced at $3.26975 per
gallon with funds available in the Garage Fund.

JJO/wb
The previous purchase price on 8/13/14 was $2.97625 per gallon of BS biodiesel.

K:\teclerk\city commission\purchase orders\diese! fuel 20141117




The City of Traverse City

Communication to the City Commission

FOR THE CITY COMMISSION MEETING OF NOVEMBER 17, 2014
DATE: NOVEMBER 13, 2014
FROM: ERED OTTENWESS, CITY M ANAGER

SUBJECT: STORMWATER AND WASTEWATER WORK ORDER AND
ASSET MANAGEMEN SYSTEM

Attached is a memo from Asset Management/GIS Analyst Larry LaCross
recommending a service order for the purchase of a stormwater and wastewater
work order and asset management system. As indicated by Mr. LaCross, the cost
of the system will be paid for by the Stormwater Asset and Wastewater (SAW)
Grant from the Michigan Department of Environmental Quality.

I recommend the following 1otion (5 affirmative votes required):

that the City Manager be authorized to issue a service order to Lucity in the
amount of $67,910 for the purchase, implementation and training for a
stormwater and wastewater work order an asset management systc___, with
the cost to be paid by the Stormwater Asset and Wastewater Grant provided
by the Michigan Department of Environmental Quality as budgeted in the
Stormwater and Wastewater Grant Fund.

JJO/bem

K:\teclerk\city commission\service orders\stormwater and wastewater asset management and work order
system

copy: Dave Green, Director of Public Services
Larry LaCross, Asset Management/GIS Analyst



Memorandum T« City - Traverse City ({ﬁoé\t

D partment of Public Services i

TO: Penny Hill, Assistant Ci v Manager

,'/J“)
FROM: Larry LaCross, Asset Managen ent/GIS Analyst “‘:f,//‘”
DATE: 10, 22,2014 &7

-

SUBJECT: SAW Grant Software Procurement for an Asset Management/Work
Order Management Sys.em

June 2014 the City of Traverse City was awarded two SAW Grants from the DEQ with
an overall budget of $2.44 million. One »f the SAW Grants that was awarded to the City
was the Storm Water Asset Manageme: ¢ Plan (SWAMP) coupled with the Storm Water
Management Plan (SWMP) with a total "roject cost of $1,443,500.00.

The SWAMP included the procurement of 2 Work Order and Asset Management
Software solution that integrates tc our ~xisting Geographic Information Systems (GIS)
and will be reimbursed through the Gra .

In November 2013, we received 5 propcsals from 5 different companies for a Work
Order and Asset Management System. Zach proposal provided a cost for a Work Order
Management and Asset Management &ystemn aiong with implementation costs. Over
the past year, City Staff has reviewed a.d analyzed each proposal along with viewing
live demonstrations of top ranked soluti:ns. FMP| Inc. discrepancy in total cost was
more because of the greater complexity »f the Software along with a higher demand on
FMP's Staff for implementation. City Sta'f recognizes that Lucity is not the lowest bid, but
has emerged as the best fit for the City =nd is compatible with existing City owned
software. Lucity has also been approved by the DEQ as an acceptable soiution through
the SAW Grant Application and will be 1 .lly paic for through grant funds. Staff
recommends that the City Commission :pprove a service order for Lucity's software
solution.

~-Scm‘""-re Company License Cost (lmplementation Cost |[Total Cost B
Zen Focus (Maximo) $32,604.50 $86,000.00 *48,6U4.50
Ruekert-Mielke (VueWorks) $31,450.00 $28,6850.00 $60,100.00
FMIP, Inc. $92,034.00 $450,000.00 "’%_f"’ na4 ”"‘_
Lucity L $34.000.00 $33,810 "0 $G 7 un uu|
FlatRocks $63,050.00 $4,800.0U} $62 160.00

Please request of the City Commissicn vermiss:on for approval of a Service Ort 1o

Lucity in the amount of $67,910.00 for fzes outiined in Lucity's proposal for the purchase, |
implementation and training of a Work « irder anid Asset Management Solution that |
satisfies the DEQ SAW Grant requirem«=nts with: 100% of the funds available in the DEQ

SAW Grant award.
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Communication to the City Commission

FOR THE CITY COMMISSION MEETING OF NOVEMBER 17, 2014
DATE: NOVEMBER 13, 2014
FROM: JERED OTTENWESS, CITY M ANAGER

SUBJECT: LAUTNER WIND GENI ATOR PROPERTY OWNED BY
TRAVERSL CITY LIGHT AND POW LR

Attached is a memo from Traverse City Light and Power Executive Director Tim
Arends regarding a resolution recently adopte  y the 1raverse City Light and
Power Board declaring surplus a portion of re  roperty associated with the
transferring of the wind turbine to Heritage Sustainable Energy.

According to the City Charter, the City Commission is required to take action
declaring the subject property as not necessary for Traverse City Light and Power
purposes before they are able to perform this action.

[ recommend the following motion:

that the City Commission confirms the Resolution Certifying Lautner Wind
Generator Property to be surplus a 1 unnecessary for operation of the
Traverse City Light and Power Department.

JJO/kes

Kateclerk\city commission\Wind Generator Property Assignment 20141117.doc

copy: Tim Arends, Traverse City Light and Pow :utive Director
Karla Myers-Beman, Traverse City Light and Power Controller



, é NATRAVERSE CITY
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M MORANDUM

To: Jered Ottenwess, City Manager @\,

From: Tim Arends, Executive Director
Subject: Certifying Lautner Wind Generator Property to be Surplus for Operation
Date: November 10, 2014

Please place the attached memo and resolution approved by the Traverse City Light and Power
Board on November 11, 2014 on the November 17, 2014 City Commission consent calendar.
The motion shall read as follows: The City Commission confirms the resolution certifyii
Lautner Wind Generator property to be surplus for operation of the Traverse City Light and
Power Department.”

If you have any questions or concerns, please feel free to contact me.




FOR THE LIGHT & POWER BOARD MEETING OF NOVEMBER 11, 2014

%51‘ 19]2

TRAVERSE CITY

LIGHT & POWER

100 YEARS

To: Light & Power Board

From: W. Peter Doren, General Counsel
Date: November 5, 2014

Subject: Sale of M-72 Lautner Wind Turbine

As a part of the transaction transferring the wind turbine to Heritage Sustainable Ene 7,
certain real property rights, i.e., easements, need to be assigned or partially assigned to Heritage.
These assignments were outlined in the Amendment Number One to the Accepted
Counterproposal for Purchasing M-72 Wind Turbine which you approved at your last meeting.

As a part of the contingencies under that Amendment, the real property rights involved
need to be declared surplus by the Light and Power Board and the surplus status confirmed by the
Traverse City Commission. In your packet is a Resolution Certifying Lautner Wind Generator
Property to be Surplus for _ peration of the ..ave : City Light and Powet epar nt. Staff
recommends that the following motion be adopted:

THAT THE RESOLUTION CERTIFYING LAUTNER WIND GENERATOR
PROPERTY TO BE SURPLUS FOR OPERATION OF THE TRAVERSE CITY
LIGHT AND POWER DEPARTMENT BE APPROVED AND THE
TRAVERSE CITY COMMISSION BE REQUESTED TO CONFIRM THE
SURPLUS STATUS OF THIS PROPERTY.

Enclosure
¢ w/encls:
Tim Arends (via email)




TRAVERSE CITY LIGHT AND POWER DEPARTMENT
RESOLUTION
CERTIFYING LAUTNER WIND GENERATOR PROPERTY TO BE SURPLUS FOR
OPERATION OF THE TRAVERSE CI1Y LIGHT AND POV, . DEPARTMENT

WHEREAS, the Traverse City Light and Power Department owns easements and a wind
powered generator in Elmwood Township, Leelanau County; and

WHEREAS, this property is no longer necessary or advantageous for the operation of the
Traverse City Light and Power Department except for transmission rights and facilities from the
interconnection to the TCL&P system;

NOW, THEREFORE, BE IT RESOLVI:D that the property described below is certified
as not necessary for the operation of the Light and Power Department:

L. Driveway Access Easement recorded at Liber 1173, Pages 8-12, Leelanau County
Register of Deeds.
2. Part of the Easement for Electric Facilities with the Lautners recorded at Liber

415, Pages 558-562, Leelanau County Register of Deeds, but retaining for
transmission purposes that part of the Easement from the interconnection with the
generating facility to the TCL&P system.

BE IT FURTHER RESOLVED that the Executive Jirector is requested to submit this
Resolution to the City of Traverse City, and thi» Resolution is conditioned upon the surplus
status of this property being confirmed by the 1raverse City Commission pursuant to City
Charter Section 179(b).

I hereby certify that the above Resolution

was adoptedon /7 = /1 , 2014, at the
recular TCL&P Board meeting held in the
Commission Chambers, Governmental
Center, 400 Boardman Avenue, Traverse

City, Michigan.

- 7 N ﬂ L/é
Timothy J. Arenas

Secretary
Traverse City Light & Power Board







Memorandum The City ot Traverse City Ho~o\

Department of Public Services

TO: Jered Ottenwess, City Manager
FROM: Dave Green, DPS Direc
DATE: November 10, 2014

SUBJECT: 2015 Annual Marina Rates

Because Duncan Clinch Marina was built with a ¢ ite Waterways Commission Grant, the
State establishes a range of docking rates {rom which communities are allowed to choose
depending on the amenities and local demand at any particular marina for both seasonal
and transient boaters.

In the case of the Seasonal Boater Rates, we have been using the highest rate available
for some time now. (Rate 1 on attached table) I recommend that we continue to use the
maximum rate allowed for the upcoming season. The State also determines whether these
rates increase, if any, from year to year. This year they determined that the seasonal rates
for the 2015 boating season remain at the 2013 level and I recommend we follow suit and
keep our rates the same as they were for both the 2013 and 2014 season.

Typically, City Commission approval for the Transient Boater Rates would be included
in this request but The State has not forwarded the required data to us. Once we have this
information we will bring it back to the C'ity Commission for approval sometime before
spring.

Boardman River slip fees are established by the City, and this year I recommend we also
keep these at the 2013 rate. We increased these fees for the 2013 season by 2% over the
2012 level and recommend an additional increasc this year is not required. Remember,
the slip holders on the river don’t receive the amenities that our marina slip holders get
such as water, cable, parking, etc. therefore if the rates at the marina stay the same it is
only fair to keep those on the river the same. I recommend no change to boat launch and
sewage pump out fees this year.

Please submit the attached resolutions containing the 2014 seasonal slip rates; Boardman
River slip rates; sewage pump out fees; and boat launch rates to the City Commission for
approval.




RESOLUTION ESTABLISHING FEES
FOR
DUNCAN L. CLINCH MARINA
LAUNCHING PERMIT AND SEWAGE PUMP OUT FEES

2015
Because, the City of Traverse City must continually maintain the Duncan L. Clinch Marina
launch ramp, and sewage pump out station which requires hours of staff time and
funds; and
Because, the Commission elieves that it is important that the actual costs associated with

this service are not subsidized by the general taxpayer; now, therefore, be it,

RESOLVED, the fees for the launching permit fees be established as follows:

CITY OF TRAVERSE CITY
AUNCHING PERMIT FEES
FOR 2015
Launch Fee Daily $6.00
Launch Fee Seasonal $45.00
Commercial Vendors Seasonal $90.00
Commercial Daily $12.00 per boat

Senior citizens’ rates are onc-half ol the above rates for seasonal permits only
($20.00).  For these special rates, the purchaser must be at least 60 years of age.
Seniors must be prepared to show proof of age.

Launching permits must be ptaced on the top of the boat trailer tongue; and now
therefore be it

RESOLVED, the fees for sewage pump o.t for the 2015 boat season shall be established as

follows:
CITY OF TRAVERSE CITY
SEWAGE PUMP OUT FIrs
FOR 2015
Holding Tank less than 30 gallons $ 6.00
Holding Tank greater than 30 gallons $12.00

I hereby certify 1at the above Resolution was adopted by
the City Commission of the City of Traverse City at its
regular meeting held on November 17, 2014, in the
Commission Chambers, Governmental Center, 400
Boardman Avenue, Traverse City, Michigan.

Benjamin C. Marentette, CMC, City Clerk




RESOLUTION ESTABLISHING . .£S

FOR

BOARDMAN RIVER DOCKAGE
SEASONAL RATES

2015

Because, services are provided for the rental of boat slips at the Boardman River that require
expenditures of time and matcrials; an

Because, the City Co  ssion believes at it is important that *  actual costs associated
with this service are not subsidized by the general taxpayer; now, therefore, be it,

RESOLVED, the fees for the City of Traverse City Boardman River seasonal slips be established

as follows:

CITY OF RAVERSE CITY BOARDMAN RIVER
2015-¢ ASONAL SLIP RATE SCHEDULE

20 Feet and under

20!1" - 2110"
211" - 22'0"
22’1 " - 23!0"
231" - 24'0"
24'1" 250"
25!1 " - 26'0"
261" - 270"
271" - 28'0"

$767.00
$796.00
$823.00
$851.00
$898.00
$935.00
$964.00
$990.00
$1,019.00

hereby certify that the above Resolution was
adopted by the City Commission of the City of
Iraverse City at its regular meeting held on
November 17, 2014, in the Commission Chambers,
trovernmental Center, 400 Boardman Avenue,
I'raverse City, Michigan.

3enjamin C. Marentette, CMC, City Clerk




RESOLUTION ESTABLISHING FEES

FOR
DUNCAN L. CLINCH 1ARINA
SEASONAL RATES 2015

WHEREAS, the Department of Naturai Resources, State Waterways Commission has
established 2015 seasonal rates; and

WHEREAS, the City of Traverse City, considered a local unit of government by the State
Waterways Division, must maintain the rate structure at or above the levels set by
the State Waterways Division in compliance with the terms and conditions of the
previously executed grant-in-air contracts for state grant assistance in facility
development; now therefore be it

RESOLVED, the City Commission of th¢ City of Traverse City does hereby establish the
following seasonal boat slip rates for the 2015 season at Duncan L. Clinch Marina
in accordance with the Department of Natural Resources State Waterways

Commission:

2015 Rates
A ock East (up to 50') $5,450.00
A ock West (up to 60') $6,600.00
B Dock East (35") $3,710.00
B Dock West (42") $4,578.00
C Dock East (30)") $3,180.00
C Dock West (35") $3,710.00
D Dock East (24" $2.544.00
D Dock West (7" $2.862.00

hereby certify that the above Resolution was
adopted 'y the City Commission of the City of
I'raversc City at its regular meeting held on
November 17, 2014, in the Commission Chambers,
Ciovernmental Center, 400 Boardman Avenue,
Iraverse City, Michigan.

Benjamin C. Marentette, CMC, City Clerk



The City of Traverse City

Communication to the City Commission

FOR THE CITY COMMISSION MEETING OF NOVEMBER 17, 2014
DATE: NOVEMBER 13, 2014
FROM: ERED OTTENWESS, CITY MANAGER

SUBJECT: DEPARTMENT OF PUBLIC SERVICES BU1LDING AND
HARBOR MASTER BUILDING CLEANING CON.RACT

Attached is a memo from Director of Public Services Dave Green recommending a
contract with Universal Cleaners for the cleaning of the Duncan L. Clinch Marina
Harbormaster Building and DPS Building for the period of January 1, 2015,
through April 2, 2016.

I recommend the following motion (5 affirmative votes required):

that the Mayor and City Clerk execute a contract with Universal Cleaners for
approximately $29,661.40 for the cleaning of the Duncan L. Clinch
Harbormaster Building and the Department of Public Services Building, with
funds available in the Marina Fund and Garage Fund, such contract subject
to approval as to its st stance by the City Manager and its form by the City
Attorney.

JJO/bem

K:\teclerk\city commission\agreements\dps and marina cleaning
copy: Dave Green, Director of Public Services










Because,

Because,

Because,

Because,

Because,

Because,

Resolved,

CITY OF TRAVERSE CITY RESOLUTION TO
COMPLY WITH THE REQUIREMENTS OF
PUBLIC ACT NO. 152 OF 2011

Public Act 152 of 2011, was passed by the State Legislature and signed by the
Governor to limit a public employer’s e:  enditure for employee medical benefits;
and

the Traverse City, City Comnussion supports * yme rule government and believe
that compensation determinations for city employees are most properly the
responsibility of the City’s elccted representatives and not the State of Michigan
or its officials; and

the Act provides Hr three option for complying with the requirements:

1. Apply the hard cap (caps the dollar amount a public employer may
pay for employee health care costs)

2. Adopt by majority votc the 80%/20% cost-sharing (a public
employer shall not pay more than 80% of the total amount of
health care costs it ofters);

3. Opt out by 2/3 vote of the cost sharing model as set for in the Act
and revisit it prior to the next plan year; and

the Traverse City, City Commission has decided to adopt the 80/20 cost sharing
model as its choice in order to complv with the Act for the City and apply the
80/20 cost sharing to each employee group (union and non-union) in the City; and

this Resolution applies to the medical benefit plan coverage years beginning on or
after January 1, 2015, and continues unt changed by future Resolution or change
in State Legislation;

the City is required to adopt an annual Resolution statin its n  lical benefit plar -
connection with Public Act 13 of 2011; now therefore, be it

that the Traverse City, City Commission elects to comply with the requirements
of the Act by adopting the 80 20 cost sharing model set for in Section 4 of Public
Act 153 of 2011.

[ hereby certify that the above Resolution was
adopted by the Traverse City, City Commission at
its Regular Meeting held on November 17, 2014, in
the Commission Chambers of the Governmental




City of Traverse City Resolution to Comply with the Requirements of
Public Act No. 152 of 2011
Pg.2

¢ ‘enter, 400 Boardman Avenue, Traverse City,
Michigan.

3enjamin C. Marentette, CMC, City Clerk




The City of Traverse City

Communication to the City Co1 imission

FOR THE CITY COMMISSION MEETING OF NOVEMBER 17, 2014

DATE: NOVEMBER 3,2014
FROM: -ERED OTTENWESS, CITY MANAGER
SUBJECT: TRAVERSE CITY SENIOR CEN ER BUILDING USE POLICY

In 2011, the City Commission authorized an agreement for Grand Traverse County
to manage and operate the Senior Center, in light of a County-wide millage to fund
the operations of the Senior Center.

As a housekeeping matter, e attached City Commission Policy for Senior
Center Building Use needs to be rescinded; as the Senior Center is now operated
by Grand Traverse County.

You may recall that recently another policy relating to the Senior Center was
rescinded. The previously rescinded policy was directly related to who shall use
the Senior Citizens Center while is policy re >rs to the general rules for using the
building and its related facilities.

I recommend the following motion:
that the City Commission Policy for Senior Citizens Center Use, be rescinded.

JJO/kes

K:\teclerk\city commission\policies\senior citizens center rescission_20141117

copy: Lori Wells, Grand Traverse County Senior Center Executive Director



Adopted 1/4 3
TRAVERSE CITY SENIOR CENTER
BUILDING USE POLICY

The following rules and conditions of use apply to all users of the Traverse City Senior Center and its
related facilities;

1. The capacity of the Senior Center is limited by e City Fire Marshall to 200 persons
including staff, entertainers and anyone else present for an event.

2. No smoking is allowed in the Senior Center Bu ling.

3. Alcohol, beer and wine are not allowed in the Senior Center building or related facilities
and grounds.

4. Use reservations are not confirmed until receipt of a non-refundable deposit (when

applicable). All fees specified in the Agreement (less the paid depc t) are due to the Senior Center no
later than 4:00 p.m. the day of the event, or, in the case of a weekend event, 4:00 p.m.
the Friday before the event.

5. No equipment or supplies of the Senior Center can beused nless pre-approved by Senior
Center staff.
6. Equipment and/or any other personal property cannot be brought into the Senior Center

unless pre-approved by Senior Center management and listed upon the Senior Center Rental
Information Sheet.

7. Any property left in the Senior Center after an event shall|  leemed abandoned anc 1all
become the property of the City of Traverse City unless other arra  :ments have been made with
‘Senior Center management. At its option, the City may charge the  ier or other person responsible
for leaving the property all costs of removing and sposing of left  >perty.

8. Decorations may not be used in the Senior Center unless pre-approved by Senior Center
management and listed on the Rental Information Sheet. All decorations must be made of flame-
proof material.

9. All decorations, trash and equipment must immediately be. noved at tl  onclusion of
the event.

10.  Upon conclusion of the event, all items detailed in closing instructions (to be provided)
must be adhered to.

11.  User agrees not to damage the property, and to indemnify the City for all damages, costs,
losses and expenses resulting from, arising out of; or in any way co ected with the occupation or
use of the Senior Center by user or user’s group, guests or invitees.
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SENIOR CENTER USE RULES - P . TWO ‘

This agreement not to damage, and to indemnify applies to thebui ng and to all other City property
in proximity, such as sidewalks, parking lots and outdoor equipment. Any damage to the Senior
Center, its furnishings and equipment, and/or its related facilities shall be the responsibility of the user.

12. The permission given by this agreement is not cx 1sive as  the City and its agents and
employees. The City’s rental/use agent and all others acting through that agent shall have access to
the property at all times and may remain on the premises throughout the time of occupancy by the
user.

13.  The Senior Center, its furnishings and equipment, and/or re ted facilities must be cleaned
immediately after the event, and returned to a cor tion approximately the s :as when beginning
use.

14.  Any promotional material or publicity for an event must refer to the Senior Center as the
“Traverse City Senior Center.”

15.  Theuser’s privileges and responsibilities under this contract are not assignable in whole or
in part.

16.  All rules and regulations of the City regarding use of the Senior Center, and all State,

County and Federal laws, ordinances and regulations r iting to the occupancy and use of the Senior
Center must be complied with by the user. This includes the provisions of Subchapter II of Chapter
126 of Title 42 of the United States Code, which states that no qualified individual with a disability
shall be excluded from participation in, or be denied the benefits of the services, programs or activities

of a public entity, or be subject to discrimination by any such entity.
42 USC 12131. -

17. The City reserves the right to terminate the permission give Dy this Agreement at any

time by giving the user at least three (3) days’ written notice of suc termination; except that the
City may terminate this permission at any time, w 1 or without notice, if the user fails to comply
with any of the provisions herein. Waiver by the City « any breach or any term or provision herein
shall not be deemed a waiver of any subsequent breach of the same, or of any other, term

or provision herein.

18.  Notice to the user shall be sufficient if delivered in person or sent by first class mail to the
address of user listed herein.

19.  Users, or user organizations or groups, are described as those who are meeting a need or
interest of senior citizens. Their programs, activities, meetings, events are considered extensions of
the Senior Center’s programs, and access to them by any interested senior citizen must be allowed.
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SENIOR " NTER U™™ Rl ES - PAGE THREE

20.  User groups which meet at the Senior Center on a regular basis and which are not charged
fees for their use of the Center are expected to have a representative of their group/organization
attend the monthly Senior Center Advisory Board meetings. Absences must be excused by the Senior
Center Director. If the representative’s attendance fal below 75%, the group’s use of the

building will be jeopardized. This rule is to assure fair representation by all who use the Senior
Center at the Board meetings.

I hereby certify that the above Policy was
adopted by the City Commission at its
regular me¢~ of Janwary 4, 3,1 1
in the Commission Chambers,
Governmental Center, 400 Boardman
Avenue, Traverse City, MI, said Policy to
be effective immediately.

November, 1992
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Memorandum The City of Traverse City

Planning Department

TO: Jered Ottenwess, City Manager

FROM: Russell A. Soyring, Planning Directo

DATE: October 9, 2014

SUBJECT: Special Land Use Permit request and Site Plan Review request by W. Keith Owen of

Owen Architects Collaborative, LLC on behalf of Federated Properties, LLC to allow
for a taller building at 124 W. Front Street

The Planning Commission received a request from W. Keith Owen of Owen Architects Collaborative, LLC
on behalf of Federated Properties, LLC for a Special Land Use Permit for a taller building and Site Plan
Approval at 124 W. Front Street. The request was discussed by the Commission on September 3, 2014
and a Public Hearing was held on October 7, 2014.

The proposal is to build a five-story mixed use development with a single driveway access from Front
Street. The proposed development will include lower level parking, first floor commercial and residential;
and residential use on floors two through five (for a total of 47 residential units). The site is currently
vacant. In 2007, the former Grand Traverse Auto building was demolished and the site was prepared for
construction of a new building. J&S Hamburg, a one-story building, is located to the west and the
Traverse City Record Eagle, a one-story building, is located to the east.

Included with this memo is the staff report for the SLUP along with an Order Granting for the SLUP should
the City Commission agree with the Planning Commission’s recommendation.

At the Public Hearing, one person made public comment; it was a general statement.
After the Public Hearing was closed, the Planning Commission made the following motion:

Motion by Commissioner McNally, second by Commissioner Warren, that the request by W.
Keith Owen of Owen Architects Collaborative, C on behalf of Federated Properties, LLC
for a Special Land Use Permit and Site Plan Review to allow for a taller building at 124 W.
Front Street be approved with conditions as outlined in the Staff Report 14-SLUP-02 dated
October 3, 2014 and Staff Report 14-SPR-01 date October 3, 2014 with the deletion of “or”
on condition #6 and that an additional condition be added that would read: windows on the
west side shall reflect the general window pattern in the submittal on the west elevation;
and further that the Planning Commission’s recommendation be forwarded to the City
Commission for their consideration. Motion ca ed 8-1 (Commissioner Bergman opposed).

Please pass on the Planning Commission’s recommendation to the City Commission regarding this
request.

RAS:mll

Attachments: Application submission materials
Images of the propo | building
Staff Report 14-SLUP-02 dated October 3, 2014
Draft Order Granting

Page 10f 1







LEGAL DESCRIPTION AS FURNISHED:

TRANSNATION TITLE INSURANCE CORPORATION FILE NO. 05177954

BEGINNING AT THE SOUTHEAST CORNER OF LOT 14, OF HANNAH, LAY & CQ'S FIFTH SUBD!VISION OF
BLOCK 26 OF THE ORIGINAL PLAT OF THE CITY OF TRAVERSE CITY, MICHIGAN; THENCE WEST ALONG
THE SOUTH LINE OF SAID BLOCK 26 TO THE SOUTHWEST CORNER OF LOT 24 OF HANNAH, LAY & CO'S
FIFTH SUBDIVISION OF BLOCK 26; THENCE NORTHERLY TO THE NORTHWEST CORNER OF SAID LOT 24,
BEING ALSO THE NORTHEAST CORNER OF LOT 25 OF SAID P4 THENCE WEST ALONG THE NORTH LINE
OF SAID LOT 25 TO THE NORTHWEST CORNER OF SAID LOT 25; THENCE NORTH ALONG THE WEST LINE
OF SAID LOT 25, EXTENDED NORTHERLY, 27.02 FEET; THENCE NORTHEASTERLY TO A POINT ON THE
EAST LINE OF SAID LOT 24, EXTENDED NORTHERLY, 32.30 FEET NORTH OF THE NORTHEAST CORNER OF
SAID LOT 24; THENCE NORTH ALONG THE EAST LINE, EXTENDED NORTHERLY, OF SAID LOT 24, TO THE
THREAD OF THE BOARDMMAN RIVER; THENCE EASTERLY ALONG THE THREAD OF THE BOARDMAN RIVER
TO THE EAST LINE, EXTENDED NORTHERLY, OF SAID LOT 141; THENCE SOUTH ALONG SAID EAST ....E
EXTENDED, AND EAST LINE OF SAID LOT 14, TO THE POINT OF BEGINNING.

EXCEPTIONS:

RESERVATIONS OF RIPARIAN RIGHTS AND FLOWAGE RIGHTS AS DISCLOSED [N LIBER 140, PAGE 8.

BEARING BASIS:

PREVIOUS GFA FILE NUMBER: 021480




SITE PLANS - TRAVERSE CITY CODE - APPLICABLE CODE SECTIONS

1364.03 SPECIAL LAND USE APPLICATIONS.

All land for which an application for a special land use permit is made shall be owned by the applicant or by a person
who has consented, in writing, to the application. The parcel must be capable of being planned and developed as one
integral land use unit. Noncontiguous parcels may be considered. The application must be signed by the applicant
and by the owner or a person with the owner's written consent and must contain:

(a) A site plan as described by this Zoning Code;

(b) A statement of present ownership of all tand which is the subject of t| request;

(c) An application fee. This application fee shall be non-refundable. The City Commission shall, by
resolution, establish the amount of the application fee.

(d) Upon the request of the Planning Director or the Planning Commission, the applicant shall provide
such other information pertinent to the special land use application. Failure of the applicant to provide
such requested information with a reasonable time may be grounds for denial of the application.

{e) If the application is approved, the applicants shall pay all Register of Deeds recording fees to record
the special land use permit.

1364.02 GENERAL STANDARDS FOR APPROVAL.
Each application for a special land use shall be reviewed for the purpose of determining that the proposed use meets
all of the following standards:
{a) The use shall be hafmonious with and in accordance with the general principl  and propo s of the
City Plan.
(b) The use shall be designed, constructed, operated and maintained so as to be harmonious and
appropriate in appearance with the existing or intended character of the general vicinity.
{c) The use shall not be hazardous or disturbing to existing or planned future uses in the same general
vicinity.
{d) The use shall be served adequately by existing public facilities and services, such as highways,
streets, police and fire protection, drainage structures, refuse disposal, water and sewage facilities and

schools.

(e) The use shall not create excessive additional requirements at public cost for public facilities and
services.

i) The use shall not involve uses, activities, processes, materials, equipment or conditions of opt  ion

that will be detrimental to any person or property or to the general welfare by reason of excessive
production of traffic, noise, smoke, fumes, glare, odors or water runoff.

(9) Where possible, the use shall preserve, renovate and restore historic buildings or landmarks al  :ted
by the development. If the historic structure must be moved from the site, the  >cation shall be
subject to the standards of this section.

(h) Elements shall relate the design characteristics of an individual structure or development to existing or
planned developments in a harmonious manner, resulting in a coherent overall development pattern
and streetscape.

(i) The use shall be consistent with the intent and purposes of the zoning district in which it is proposed.

)] The specific requirements outlined in each applicable section of tt  Zoning Code shall be satisfied.




Owen Architects Collaborative, LLC

124 W. Front St Mixed Use Project Traverse City, MI

Narrative Description and Response to General Standards for Approval
in Article 1364.02

A) The design of the proposed building is intended to enhanc and
reinforce the architectural characte of Front St in Traverse City.
The building facades use materials, scale and detailing compatible
with the existing masonry and stone elevations along Front St and
typical of downtown environments of the era. The building is
articulated both horizontally and vertically to elp reduce the scale
of the proposed building to that of its neighbors. The upper most
level of the building is pull back off of the m: 1 wall on Front to
further minimize e impact of the additional building height.

B) The uses proposed are lower level parking for building residents,
first floor commercial and residential use, and residential use on
levels two through five. The proposed uses are consistent with the
current zoning for the site and suppc t the goal of more residential
units in the downtown area. There are no hazardous activities
proposed on the site. The project includes the cleanup of an
existing brownfield site.

C) The project is served by existing W Front St 1d existing sewer,
water, electrical and support services are currently available. A
letter from the Fire Marshal regarding firefighting at the site is
included with the application.

333 Touraine Grosse Pointe Farms, MI 48236 phone 313-236-2595 fax 313-882-5002




Owen Architects Collaborative, LLC

D) The use does not appear to create any excessive demand on
existing infrastructure and significantly increases the value of the
property and neighborhood.

E) The proposed uses are consistent with zoning uses allowed and do
not include and detrimental uses. Traffic and parking should be
helped by including on-site parking or the residential units
although not required by ordinance. To minimize storm water
impact some rain water capture w be employed and swirl
containment will be employed before the storm water is discharg 1
from the site. |

F) No historic buildings exist on the site. 1ne site was a brownfield
which has been cleaned up as part of the overall dev opment of
the site.

G) As indicated in item “A” above the scale, materials and details in
the design of the proposed building are intended to reflect and
reinforce the downtown development pattern and improve the
neighborhood street scape. The design uses vertical and horizontal
relief to make the components of the building similar in scale to
other downtown building while also allowing the building to be a
contemporary addition to the community.

H) All of the uses proposed by the project are consistent with the uses
allowed in the site C4b zoning. The Special Land Use permit is
requested to allow the building height to be 68 feet in lieu of 60
feet which is allowed by Ordinance = more than twenty percent of
the project is residential use which 1e proposed project
significantly exceeds.

333 Touraine Grosse Pointe Farms, MI 48236 phone 313-236-2595 fax 313-882-5002
















LEGAL DESCRIPTION AS FURNISHED:

TRANSNATION TITLE INSURANCE CORPORATION FILE NO. 05177954

BEGINNING AT THE SOUTHEAST CORNER OF LOT 14, OF HANNAH, LAY & CO'S FIFTH SUBDIVISION OF
BLOCK 26 OF THE ORIGINAL PLAT OF THE CITY OF TRAVERSE CITY, MICHIGAN; THENCE WEST ALONG
THE SOUTH LINE OF SAID BLOCK 26 TO THE SOUTHWEST CORNER OF LOT 24 OF HANNAH, LAY & CO'S
FIFTH SUBDIVISION OF BLOCK 26; THENCE NORTHERLY TO THE NORTHW__. CORNER OF SAID LOT 24,
BEING ALSO THE NORTHEAST CORNER OF LOT 25 OF SAID PLAT; THENCE WEST ALONG THE NORTH LINE
OF SAID LOT 25 TO THE NORTHWEST CORNER OF SAID LOT 25; THENCE NORTH ALONG THE WEST LINE
OF SAID LOT 25, EXTENDED NORTHERLY, 27.02 FEET; THENCE NORTHEASTERLY TO A POINT ON THE
EAST LINE OF SAID LOT 24, EXTENDED NORTHERLY, 32.30F ° NORTH OF THE NORTHEAST CORNER OF
SAID LOT 24; THENCE NORTH ALONG THE EAST LINE, EXTENDED NORTHERLY, OF SAID LOT 24, TO THE
THREAD OF THE BOARDMAN RIVER; THENCE EASTERLY ALONG THE THREAD OF THE BOARDMAN RIVER
TO THE EAST LINE, EXTENDED NORTHERLY, OF SAID LOT 141; THENCE SOUTH ALONG SAID EAST LINE
EXTENDED, AND EAST LINE OF SAID LOT 14, TO THE POINT OF BEGINNING.

EXCEPTIONS:

RESERVATIONS OF RIPARIAN RIGHTS AND FLOWAGE RIGHTS AS DISCLOSED IN LIBER 140, PAGE 8.

BEARING BASIS:

PREVIOUS GFA FILE NUMBER: 021480




STAFFREPORT

14-SLUP-02

DATE: October 3, 2014

APPLICANT:

PROPERTY OWNERS:

STATUS OF APPLICANT:

PROPER. . ADDRESS:

REQUESTED ACTION:

DESCRIPTION:

EXISTING CONDITIONS:

SITE SIZE:

TOPOGRAPHY:

VEGETATION:

SOILS:

EXISTING ZONING:

SURROUNDING ZONING/LAND USE:

W. Keith Owen, Owen Architects
Collaboratiive, L.L.C.

333 Touraine

Grosse Pointe Farms, Ml 48236

Fec -ated Properties, LLC
30955 Northwestern Hwy.
Farmington Hills, Ml 48334

Architect,

124 W. Front Street.
Tax I.D. # 28-51-706-004-00

Construct a 5 story multi-use building with
a building height of 65.5 feet.

124 W. Front Street. LOTS 14 THRU 24
INCL HANNAH LAY & CO'S 5TH SUB &
THT PRT OF BLOCK 3 OF ORIG PLAT
LYING S OF BOARDMAN RIVER AND
ADJ TO ABOVE REFERENCED LOTS
(TAX DESCRIPTION) .

1.04 acres (275’ x 165’)

¢ yping from Front Street to Boardman
River.
Grass with some scrub vegetation.

Remediated brownfield site with sandy

soils.
C-4b (Regional Center District).







TRAFFIC

ACCESS:

PARKING:

owned parcel next to J&S Hamburger. An 8"
sanitary sewer is located adjacent to the north
west corner of the property behind the Record
Eagle building. Utility connections shall require
approval from the City Engineer.

The total square footage of the proposed
buildin is 174,173 square feet which incluc
lower level parking and five floors. The project
will consist of 33,526 square feet of lower level
parking (70 spaces), 13,762 square feet of retail
and 126,825 square feet of residential (47
dwelling units) The project is anticipated to
generate approximately 1,347 tripends ¢  day
based on the Trip Generation Manual. This
number may be overly high as the Trip
Generi on Manual does not take into account
that this project is located downtown where
many trips utilize non-motorized tras  (walking,
biking) or utilize public transit.

The ui erground parking is proposed to be
accessed from Front Street. A complete sidewalk
network is in the general vicinity and a pedestrian
bridge and walkway connecting the Warehouse
District to tt downtown is planr | to be
constructed in 2015 and is adjacent to the
property. All the bus lines can be accessed at
the transit center site three blocks from the
property. The boardwalk along the river is not a
part of this project and would likely be a project
initiated by the City. If the boardwalk was
constructed the City would like a pedestrian
easement from the prof ty to crc : the
developer's property to access the boardwalk.
The public transit service and sidewalk system
will help to reduce the number of motor vehicle
trip end generated by this project.

Parking is not required in the C-4 districts. How-
ever the applicant is proposing to construct lower
level parking which will have accommodations for
70 parking spaces. Private parking areas a

allowed in the C-4 District provided it can be a



ANALYSIS:

demonstrated need for private parking which will
not be satisfied by existing public parkir  within
500 feet of the proposed use. (See letter from
Parking Services that indicates there is a
demonstrated need for additional parking.)

General Standards 1364.02:

(a)

(b)

(c)

The use shall be designed, constructed, operated and maintained so asto |
harmonious and appropriate in a; earance with the existing or in w1
character of the general vicinity.

The design of the building will be traditional masonry construction (brick
veneer, stone, sill accents, etc.) with numerous windows and pedestrian
entrances which will be harmonious with the character of the downtown and
the general vicinity. The windows on the west elevation will1  meet building
code due to the close proximity to the property line. The applicant will need to
secure more property or eliminate the windows.

The use shall not be hazardous or disturbing to existing or planned future
uses in the same general vicinity.

The proposed 5-story mixed use of the building (retail, residential and
parking) reflects the proposed land uses and intensities in the area. Taller and
larger buildings are intended for the TC-5 Neighborhood type. The Zoning
Code required a minimum height of 30 feet. .

The use shall be served adequately by existing public facilities and services,
such as highways, streets, police and fire protection, drainage structu 3,
refuse disposal, water and sewage facilities and schools.

The proposed building is located on Front Street and across from Pine Street
which are designated as collector streets. Nearby are Division Street and
Grandview Parkway which are designated as arterials. Schools should not be
significantly impacted by the proposed residential dwellings in this building.

There are adequate utilities to serve this building. Overhe 1e trical lines
that run from the Warehouse District acrc¢ : the river south to Hannah . ark
are planned to be undergrounded in 2015. The developer will work with
Traverse City Light and Power and City Engineering for a plan to have a
power supply once the undergrounding takes place. A 12-inchv ‘ern nis
located under Front Street and on a City owned parcel next to J&S
Hamburger. An 8” sanitary sewer is located adjacent to the northwest corner







(h)

(i)

The use shall be consistent with the intent and purposes of the zoning district
in which it is proposed.

The uses proposed for the building are permitted by right in the C-4 District.
Taller buildings greater than 60 feet are allowed as a special use if all of the
general and specific standards are met.

The specific requirements outlined in each applicable section of this Zoning
Code shall be satisfied.

The plans submitted appear to be substantially in complianc  with the Zoning
Code

Specific Requirements 1364.08 (m)

(1)

(2)

(3)

The building stories and height are c¢ sistent with & :tion 1368.01.
The permitted building height for the C-4b Zoning District is as follows:

60 feet maximum. Sixty-eight (68) feet in height is allowed if at least 20% of
the building is designed and used for dwellings.

The proposed 5- story building will have a height of 65.5 feet to the roof ¢k
at the west end of the building on Front Street. Not including the lov - rel
parking area (which is for the residents) the building consists of 90%
residential dwellings.

Roof top mechanical equipment and penthouse space thata anintegral part
of the architectural design are :rmitted. All mechanical equipment,
appurtenances and access areas shall be completely architecturally scre 1ed
from view and enclosed.

There will rooffop  :chanical equipment __ >ated in the center of ti  building
roof which will be screen by a 4 foot tall parapet wall that goes around the
entire roof structure.

Extended heights for steeples and other architectural embellishments less
than 400 square feet each shall not be used to determine the height of the
building.

No steeples or other architectural embellishments are planned as apart of this
project.




(4) The applicant shall prepare and deliver to the Planning Director a scale
model, video image or other similar depiction of a taller building in relation to
surrounding land and buildings.

The applicant will be presenting a computer model from different vantage
points at the public hearing.

RECOMMENDATION:

Staff recommends that Special Land Use Permit No. 14-SLUP-02 to construct an
5-story, 65.5 foot, mixed-use building be approved contingent on the following:

1. The applicant and owner cc tinue to work with City Engineering ¢ 1
Light and Power on utility extensions and service lir .

2. The owner shall be responsib for <ending and relocating servic
extensions to the proposed building. These utilities must meet all
applicable ordinance and City requirements.

3. If relocation of public utilities is necessary, the applicant will be
responsible in providing the City any easement necessary for
relocation.

4. The stormwater requirements outlined in the City Ordinance are met.
5. Ifthe public riverwalk is constructed adjacent to the parcel and exte
down to Union Street a mutually agreeable pedestrian 3¢ 1

between the City and the owner shall be provided.

6. Audio and visual devices for managing conflicts between pedestrians
and vehicular traffic entering and exiting the building shall be provided.

7. The public sidewalk along Front Street shall extend across the
proposed driveway.

8. Windows on the west side shall reflect the general window pattern in
the submittal on the west elevation.






















(8)

(h)

()

Clear or lightly tinted transparent glass shall be used for all windows facing a public
street. Decorative stained glass may be used for accents. Mirrored, smoked and darkly
tinted glass is prohibited.

The submitted drawings are not detailed enough to determine if this requirement is met.
The applicant has stated that this requirement will be met and staff will confirm once
final permit drawings have been submitted.

New buildings and additions to existing buildings, including parking structures, shall be
constructed of durable materials utilizing the predominant building materials of
traditional brick and stone used in the Regional Center District or constructed of
materials of comparable aestheticva e.

The design of the building will be traditional masonry construction (brick veneer, stone,
sill accents, etc.) with numerous windows and pedestrian entrances which will be
harmonious with, and extend (to the west) the character of the downtown and the
general vicinity. '

Any rooftop equipment shall be enclosed or screened from street level view using the
same materials used for the building walls or a material which is approved by the
Planning Director as visually compatible with the building.

The rooftop mechanical eduipment will be located in the center of the building i “which
will be screened by a 4 foot tall parapet wall that goes around the entire roof structure.

Except for buildings that are solely residential, windows or street level activities are
required on 50 percent of the first story street wall facing any public street. Street level
activities include public display space, public atriums, pedestrian entrances and exterior
circulation.

Met.

Staff recommends that 14-SPR-01 for the property commonly known as 124 West Front Street be
approved provided the following conditions are met.

124 W. Front Street

14-SPR-01

The applicant and owner continue to work with City Engineering and Light and Power on
utility extensions and service lines.

The owner shall be responsible for extending and relocating service extensions to the
proposed building. These utilities st meet all applicable ordinani and City

requirements.

If relocation of public utilities is neces: vy, the applicant will be responsible in providing the
City any easement necessary for relocation.
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124 W. Front Street
14-SPR-01

The stormwater requirements outlined in the City Ordinance are :t.
If the public riverwalk is constructed adjacent to the parcel and extends down to Union
Street a mutually agreeable pedestrian easement between the City and the owner shall be

provided.

Audio and visual devices for managing conflicts between pedestrians and vehicular traffic
entering and exiting the building shall be provided.

The public sidewalk along Front Street shall extend across the proposed driveway.

Windows on the west side shall reflect the general window pattern in the submittal on the
west elevation.
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To:  Russ Soyring, Planing Director

From: Rob Bacigalupi, Executive Director
Re: 124 West Front

Date: Thursday, October 2, 2014

I have reviewed site plans for 124 West Front  bmitted by Federated Properties,
LLC. The purpose of this memorandum is to ¢ ivey my determination that there is
not sufficient public parking nearby to serve the proposed project without the benefit
of proposed private parking included in the project.

The proposed 174,000 square foot five-story building includes 47 residential units
and 30,000 square feet of commercial space on the first floor. It also proposes 70
parking spaces in the basement level. The Zoning Ordinance prohibits private
parking in the C-4 district with a few exceptions. One exception includes in locations
where it is determined that there is not sufficient public parking within 500 feet of the
proposed project. Parking that currently exists within a 500 foot radius of the 124
West Front project includes permit lots P, S, T, V, and Z, as well as metered lots A, E
H and X and metered spaces on West Front, Pine, West State and Union streets. All
of the permit lots with the exception of Lot S and Z are fully utilized, which in parking
terms means occupancy of over 85%. Lot S has approximately 15 spac ; available
making it around 82% occupied. Lot Z has around 30 though those will be greatly
reduced when Hotel Indigo opens. Hotel Indigo plans on using that lot for employee
and valet parking. Metered spaces are heavily utilized though there is capacity on
Pine and West State streets.

Permit spaces nearby would serve the projects residents and employees of the
commercial space, if there were no parking on site. There is clearly not enough
permit parking nearby to serve 47 condominiums and the proposed commercial
space. Metered spaces would primarily serve customers of the commercial space.
‘Though spaces on that stretch of West Front Street are heavily utilized open meters



further down West Front and around the corner on Pine and State could
accommodate many retail uses at the site.

Given these observations, we determine that there is not sufficient public parking
within 500 feet of the proposed project to serve all of the parking needs of the
proposed project at 124 West Front.

As always, if you have any questions regarding this memorandum, just let me know.




CITY OF TRAVERSE CITY
ORDER GRANTING
SPECIAL LAND USE PER! T NO. 14-SLUP-02

Pursuant to City Zoning Ordinance §1364, Special .and Use Regulations, the City Commission
hereby grants a special land use permit for the following:

Street Address: 124 W Front Street

Property Description: LOTS 14 THRU 24 INCL HANNAH LAY & CO'S 5STH
SUB & THT PRT OF BLOCK 26 OF ORIG PLAT LYING
S OF BOARD! AN RIVER AND ADJ TO ABOVE
REFERENCED LOTS (TAX DESCRII ..ON).

Special Use: Allowance for a Taller Building

Applicant: W. Keith Owen, Owen Architects Collaborative, L.L.C.
333 Touraine
Grosse Pointe Farms, MI 48236

Owners: Federated Properties, LLC
30955 Northwestern Hwy.
Farmington Hills, MI 48334

It is determined that the application is consistent with the intent of the Zoning Ordii  ce and the
standards and requirements therein contained. The findings of fact and reasons upon which this
determination is based are as fo ws:

1. The attached Statement of Conclusions is incorporated herein by reference.

2. The procedures and requirements for special land use decisions required by law and
ordinance have been followed.

3. Any conditions imposed are necessary to carry out the intent, purpose and standards of
the ordinance and to protect the public health. safety and welfare.

The land use authorized by this Order shall be in accordance with the application, site plan and
final material submitted by the applicant showing the development and use of the land. The land
use and this Permit and Order shall also be subject to the following conditions and restrictions:

Conditions

1. The applicant and owner continue to work with City Engineering and Light and Power on
utility extensions and service lines.

2. The ow 11 n t - extending and relocating  vice : 1sio1 to the

14-SLUP-02




proposed building. These utilities must meet all applicable ordinanc and City
requirements.

If relocation of public utilities is necessary, the applicant will be responsible in providing
the City any easement necessary for relocation.

The stormwater requirements outlined in the City Ordinance are met.
If the public riverwalk is constructed adjacent to the parcel and extends down to Union
Street a mutually agree: le pedestrian easement between the City and the owner shall be

provided.

Audio and visual devices for managing conflicts between pedestt” s and v ' ular
traffic entering and exiting the building shall be provided.

The public sidewalk along Front Street shall extend across the proposed driveway.

Windows on the west side shall reflect the general window pattern in the submittal on the
west elevation.

This order shall not be deemed to be City approval for anything other than the zoning approval
for the expressed Special Land Use Permit described above, and shall not relieve the owner or
occupier of the land from obtaining any other license, permit or approval required by law or
ordinance. The land use and this permit and order shall also be subject to the provisions of
Traverse City Code Section 1364.02, General Standards and 1364.08, Specific Require nt
Section as may be amended from time to time and all other ordinances of the City of Traverse

City.

Dated:

{ hereby certify that the above Order was adopted
on . ,2014ata
meeting ot the City Commission ot the City ot
Traverse City at the Commission Chamber,
Governmental Center, 400 Boardman Avenue,
Iraverse City, Michigan.

Benjami Marentette, City Clerk

14-SLUP-02




STATEMENT OF CONCLUSIONS

The following statements of conclusion and determinations of fact supported by evidence
submitted to the City in connection with Special Land Use Permit Application No. 14-SLUP-02
from W. Keith Owen of Owen Architects Collaborative, LLC:

a.

The use will be designe constructed, operated and maintained so as to be harmonious
and appropriate  appearance with the existing or intended character of the general
vicinity. :

The use will not be hazardous or disturbing to existing or planned future uses in the same
general vicinity.

The use will be serviced adequately by existing public facilities and services, such as
highways, streets, police and fire protection, drainage structures, refuse disposal, water
and sewer facilities and schools.

As approved, the use will not create excessive additional requirements at public cost for
public facilities: 1 services.

The use will not involve uses, activities, processes, materials, equipment or cor  tions of
operation that will be detrimental to any person or property or to the general welfare by
reason of excessive production of tratfic, noise, smoke, fumes, glare, odors or water
runoff.

Historic buildings or landmarks will not be atfected by the development.
Elements will relate the sign characteristics of an individual structure or development
to existing or planned developments in a harmonious manner, resulting in a coherent

overall development pattern and streetscape.

The use will be consistent with the intent and purposes of the zoning district.

14-SLUP-02






































































Memorandum The City of Traverse City

Planning Department

TO: Jered Ot wess, City Manager
FROM: Russell A. Soyring, Planning Directo
SUBJECT: Special Land Use Permit Request by

behalf of Safe Harbor of Grand Trav
an Emergency Shelter at 517 Wellington Street, a
property owned by the City of Traverse City

DATE: October 2, 2014

The Planning Department received a request from Peter Starkel on behalf of Safe Harbor of
Grand Traverse, Inc. for a Special Land Use Permit to allow for an Emergency Shelter at 517
Wellington Street, a property owned by the City of Traverse City. The proposal is to renovate
the existing building to operate a 90-bed emergency shelter that will be open from November
to April each year, from 6:00 p.m. to 8:00 a.m. daily. The building is currently under lease with
the Traverse City Film Festival as a storage facility. A small portion of the building currently
houses artifacts from the Con Foster collection that are managed by the Traverse City History
Center.

On October 7, 2014 the Planning Commission held a g »lic hearing on the request.
After a lengthy public hearing with many speaking for and against the request, the
Planning Commission, on a 5-3 vote, recommended the Special Land Use Permit for an
Emergency Shelter at 517 Wellington Street be approved with conditions outlined in
the revised Staff Report 14-SLUP-03 dated October 2 2014; and further that the
Planning Commission’s recommendation be forwarded to the City Commission for their
consideration. Please note the revisions to the staff report (attached) are highlighted
in gray.

Below are the conditions the Planning Commission incorpo  ed as part of their
recommendation for approval:

1. Sidewalks are constructed along Wellington Street, meeting the City
Engineer’s specifications so there are continuous sidewalks from 517
Wellington Street to the Eighth Street sidewalks prior to the issuance of
occupancy permit. This requirement may include the entire
reconstruction of Wellington Street to accommodate travel lanes and on-
street parking.

2. The Operations Plan dated September 2014 is implemented and followed.
Minor operational changes such as meal times, facility locked times,
training program ac istments and alike are permissible for »jod 1se.

Changes in the number of beds beyond ninety (90) beds, length of the
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seasonal operation, staffing levels below e stated minimums and alike
are considered major changes that will require to following the
procedures for a “Major amendment” tc e Special Land Use Permit.

. The Emergency Shelter is limited to a maximum of 90 beds or sleeping

pads.

. The Emergency Shelter shall be seasonal and not be operated for shelter

between May 15 to October 15.

. The stormwater drainage for the site and adjacent street and alleys shall

be evaluated to determine if there are any negative issues related to
drainage and if so, remedies are implemented to properly address the
drainage issues.

. A site plan is prepared that includes modifications to parking lot to bring it

into compliance with current requirements.

. The Special Land Use Permit will remain valid so long as the building is

occupied by the applicant and used in compliance with the Special Land
Use Permit.

. The sections of the Operations Plan Written Management Plan

(Attachment D) dated September 2014 shall include sections entitled
“Community Outreach” and “Crime Prevention Plan” that were part of the
application submittals that were included in the City Planning
Commission’s September 16, 2014 packet.

The property is zoned D-2 (Development District) which allows Transitional housing and
Emergency shelters by Special Land Use Permit provided the proposed request meets the
general and specific standards within the Special Land e Permit chapter sections
1364.02 General Standards for Approval and 1364.08 (q) Transitional Housing and
Emergency Shelters. Please pass on the Planning Commission’s recc  mendation for
approval with conditions to the City Commission for their consideration.

RAS

Attachments:

Special Land Use Permit Application Package (as revised by applicant)
Staff Report 14-SLUP-03 (amended) dated October 2, 2014
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Governmental Center
400 Boardman Ave
Traverse City M1 49684

Planning Department (231)922-4778
www traversecitymi.gov

The City of Traverse City

To: Jered Ottenwess, City Manager
From: Russell A. Soyring, Planning Directc
Subject: Ruthie’s House

Date: November 12, 2014

| spoke with Christopher Hindbaugh, Executive Director of Addictior. ..eatment Services
regarding Ruthie’s House located on the 600 Block of East Eighth Street on November 4, 2014.
He confirmed with me that no professional services are being provided for the residents
residing at Ruthie’s House. The building is being used to house individuals and any counseling
assistance occurs off premise. The property is zoned C-1 (Office-Service) District.

Based on the City of Traverse City Zoning Code, the property where Ruthie’s House is located is
considered a residential use which is an allowable use in the C-1 (Office-Service) zoning district.
By zoning definition “Transitional housing means a facility which is operated by a government
or nonprofit agency providing interim sleeping, and bath accommodations; interim eating and
cooking facilities; and professional services to assist individuals or families in locating
permanent housing.” Based on ATS’ use of the building, Ruthie’s House does not meet the
definition of a Transitional house.

Attachment: Christopher Hindbaugh letter dated September 19, 2014



TRAVERSE ClTY, M ) . ,
addictiontreatmentservices.org

September 19, 2014

Russ Soyring, Planning Director
City of Traverse City

Pianning Commission

400 Boardman Avenue
Traverse City, Ml 49684

Mr Soyering,

Thank you for your phone call today about the Recovery Residences our agency maintains on 8th street. As |
understand from your inquiry, there is some confusion about the  zrational aspects of these properties as it relates
to city ordinances. As we discussed on the phone, our agency nas operated properties that have been historically
referenced as Transition Homes. That is a term used within the social services field that has a broad and sometimes
arbitrary definition, however does not reflect the language or the priorities of the city ordinances relati o transitional
housing.

Nearly 2 years ago, we began to reference these properties as Recovery Residences to better reflect the purpose, and
to also meet some nationally approved standards of operation that have been updated to befter regulate and monitor
this aSpect of the care continuum that is so important for many individuals in the eatly stages of recovery. While |
understand that our historic use of the term Transitional Housing may have contributed to some confusion as it relates
to the current discussions about the proposed Safe Harbor Project. Again, as we discussed on the phone, it appears
to me that the language used by the city to define transitional housing is not reflective of ATS Recovery Residences.
In ather words, it does not appear to me that we meet the criteria of transitional housing and therefore are not directly
influenced by nor should be an influencing factor in the eventual outcome of the Safe Harbor Project.

In further reference to the ordinance language, ATS does not provide any direct services at these locations. There are
no staff members with offices, or otherwise providing services at any of the ATS Recovery Residences. ATS employs
one fuil-time employee who is housed at the P.0O.R.C.H, our agency’s community center at 747 East 8th St t, as this
is a community based program rather than a residentially based one. We do not provide meals, cleaning services,
housing assistance, educational groups or other services typically provided at Transitional Housing Facilities. In short,
we offer individuals in early stages of recovery (most have just completed a 30 day residential treatment program) a
safe, clean, environment for a nominal rental fee.

Should you have any additional questions, please do not hesitate to contact me.

Regards,

Executive Director
Addiction Treatment Services

PHOENIX HALL DAKOSKE HALL CORPORATE OFFICE
445 State St., Traverse City, Ml 49684 116 E. 8th S., Traverse City, M 48684 415 Cass St. STE A Traverse City, Ml 49684
231-346-5230 Fx 231-922-4898 231-922-4804 Fx 231-922-2095 231-922-4810 Fx 231-922-4884







Attachm :nts

Attach :nt “A” Legal Description
517 Wellington Street, Traverse City, | chigan, more fully described as follows:
. .1at part of Government Lot 1, Section II, T27N, RITW, described as:

Commencing at the NW comer of Lot 42, Block 2, Hannah, Lay & Co's Fifth

Addition to the City of Traverse City: thence West 33 feet to the centerline of

Wellington Street; thence South on the centerline of Wellington Street extended,

to the northerly line of the right-of-way of the Chesapeake & Ohio Railway;

thence easterly along the northerly line of said right-of-way to a point where the East line of Lot 31 of
said Fifth Addition projected South inters: :s the Northerly line of said right-of-way; thence North on
said projected line and East line of Lot 31 to South line of alley running East and West through said Block
2; thence West along South line of said alley to point of beginning; and together with joint access to and
use of a sidetrack as reserved by the first party in a deed to Herman Cox and Clinton Cox dated August
10, 1945, recorded in Liber 153 of Deeds, Page 24.
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SA-E
HARBOR

August 23, 2014

Russ Soyring, Planning Director
Planning Commission

City of Traverse City

400 Boardman Avenue
Traverse City, Ml 49684

Dear Mr. Soyring and Planning Commissioners,

Safe Harbor of Grand Traverse, Inc. is a local non-profit organization that has been providing seasonal
emergency shelter in the Grand Traverse region for 10 years. We are requesting a Special Land Use Permit for the
change of use for the property located at 517 Wellington Street, Traverse City to create a Transitional Housing,
Emergency Shelter.

The approval of our request will allow Safe Harbor to continue to provide protection for all those persons
experiencing homelessness who seek shelter. This proposed u  will have a lesser impact on the surrounding
neighborhood than the former uses of this building as an alternative High School (105 students) or Boys and
Girls Club (with 117 users).

We look forward to meeting with you to discuss our plan in more detail. This plan meets or exceeds all of the
General Standards outlined in City Code 1364.02 and Specific Standards for Emergency Shelters outlined in City
Code 1364.08 (Q). Our proposed change of use will not increase potential discomfort of surrounding residents,
but will more effectively tackle a well acknowledged community challenge; in a location that will lower impact on
the adjacent Boardman Neighborhood than today.

Our services will also lower emergency services costs, protect citizens from risk of death, and will contribute to
granting requirements by the Michigan Economic Development Corporation as they stated at the July
Commission study session. Given Traverse City’s challenges with homel ness today, you will agree that
protecting our citizens from the freezing in our winter climate is the best use of this building capable of housing
the need while being properly located within the available zoned areas for an Emergency Shelter.

We appreciate the service you provide our city and look forward to working with you to create this needed
resource. We are confident that you will be impressed with our comprehensive plan and commitment to Traverse

City.

Thank you for your consideration,

4

. 2 o
0 —

Peter Starkel Christie Mirervini Ryan Hannon
Chairperson Chairperson, Fundraising Coodwill Street Outreach

Safe Harbor of Grand Traverse, Inc

P.O. Box 403 | Traverse City, Michigan | http://GTSafeHarbor.org | (231) 714-9590 Page 3




Safe Harbor f Grand Traverse, Inc

Special Land Use Permit Application
517 Wellington Street
Septembe 2014

1364.03 Special Land e Application

Present ownership of 517 Wellington Street is the City of Traverse City. Requested change of
use by Lessee Sa~ Harbor of Grand Tt rerse, Inc.

Included in this package:

A) Legal Description of Property (Attachment A)

B) Proposed Site Plan (Attachment )

C) Existing Site Plan (Attachment (

D) Application Fee (Attached)

E) Additional requested informati: : None requested

F) Comprehensive Management P 1 (Attachment D)

G) Ongoing Housing Assistance Pi jram (Attachment E)

H) Sidewalk Site Plan and Construction Notes (Attachment F)
I) Landscaping Bid (Attachment G)
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Wa  ble Pi thways

D) The location will be served adequately by existing public facilities and services, such as
highways, streets, police and fi protection, drainage structures, refuse disposal, water
and sewage facilities and schools. 517 Wellington is adequately serviced by the existing
infrastructure. It is centrally lo. ed for the users of the Emergency Shelter. As the map
above indicates, a majority of the services our guests rely upon are located close by.
Additionally, this location is cl¢  to police, fire and bus transportation (a bus stop is
1350 feet away).

E) The use will not create excessive additional requirements at public cost for public
facilities and services. In fact, an Emergency Shelter reduces police, fire and medical
costs by providing guests a shelter from the elements.

F) The use will not involve uses, activities, processes, materials, equipment or conditions
of operation that will be detrimental to any person or property or to the general welfare
by reason of excessive production of traffic, noise, smoke, fumes, glare, odors or water
runoff. 517 Wellington Street will not conduct any industrial activities.

G) Where possible, the use shall p serve, renovate and restore historic buildings or
landmarks affected by the development. This is not a historic building.
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H) Elements will relate the design characteristics of an individual structure or development
to existing or planned developments in a harmonious manner, resulting in a coherent
overall development pattern and streetscape. As a zoned D district, the improvements
Safe Harbor will make to sidewalk, landscaping, the repurposing of 6 parking spaces
located East of the building entrance. Building clean up will be consistent with other
businesses within this Depot Area D district. It will operate as a mixed 1 2 building with
offices and residential areas. Additionally, it brings a new supported use to the area.

) The use is consistent with the intent and pu oses of the zoning district in which it is
proposed.

J)) The specific requirements outlined in each applicable section of this Zoning Code are
satisfied. See next section 1364.08 (Q).

1364.08 (q) Transitional Housing and Emergency Shelters Standards For Approval
All requirements for Transition: housing and Emergency shelters are met with this proposal

1) The facility is fully enclosed in a building located in a D-2 District.

2) The site is located within a 2 mile of a bus stop connected by sidewalks or bike trails. The
map below indicates the closest bus stop, measured to be 1350 feet from the building. The
517 Wellington Plan includes constructing sidewalk er engineering specification along 515
Wellington Street to Eighth Street (See Attachment F).
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7) The operator of the facility has a written manage ent plan (See Attachment D) including, as
applicable, staffing levels, provisions for staff and volunteer training, neighborhood outreach,
length of stay of residents, hours of operation, crime prevention, security, screening of
residents to insure compatibility and the mission of service provided at the facility. The
management plan shall establish a maximum length of time which clients may be
accommodated.

8) The operator has an ongoing ousing assistance program (See Attachment E) on the
premises to place the residents into permanent housing and maintain a list of all persons
residing at the facility. In 2013, this program helped 49 area individuals leave homelessness.

9) Parking requirements have been determined by the Planning Director based on the intensity
of the operation described in the management plan as: 17 Parking Spots (12 for guests, 7 for
staff). The current parking lot, after improvements, will accommodate 22 vehicles, plus 4
spaces on Wellington Street. (See Attachment B).
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f “tachm 'nts

Attact ent “A” Legi Description
517 Wellington Street, Traverse City, | chigan, more fully described as follows:
That part of Government Lot 1, Section Il, T27N, RITW, described as:

Commencing at the NW comer of Lot 42, Block 2, Hanna Lay & Co's Fifth

Addition to the City of Traverse City: thence West 33 feet to the centerline of

Wellington Street; thence South on the ce rline of Wellington Street extended,

to the northerly line of the right-of-way of the Chesapeake & Ohio Railway;

thence easterly along the northerly line of said right-of-way to a point where the East line of Lot 31 of
said Fifth Addition projected South interst s the Northerly line of said right-of-way; thence North on
said projected line and East line of Lot 31 to South line of alley running East and West through said Block
2; thence West along South line of said al ' to point of beginning; and together with joint access to and
use of a sidetrack as reserved by the first rty in a deed to Herman Cox and Clinton Cox dated August
10, 1945, recorded in Liber 153 of Deeds, Page 124.
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may be adjusted based on the number of guests. The numbers listed above are the minimum (see our
staffing grid as part of the Operations Plan). Additional volunteers may be added from the community-

wide “call in” list at the discrepancy of the Goodwill Supervisor.

Training of volunteers is conducted at the facility on an on-going basis by the Goodwill team. Each
church coordinator is responsible for their volunteers to complete the 3-hour training program. As
policies are adjusted annually, every volunteer is required to update their training.

2014 — 2015 Executive Board Members

Peter Starkel — Chairperson

Mike McDonald — Vice Chairperson, Steering Committee Chair
Christie Minvervini — Chairperson, Fundraising

Wayne Sterenberg — Treasurer

Mike Hornby — Secretary
Gary Clous — At-Large
David Rapson — At-Large

2014 - 2015 Steering Committee Members

Ryan Hannon

Cecil McNally
Connie & Ralph
Hintsala

Dave Speirs

Doug Baumgardner
Doug Seeley

Gary Clous

Paul Hubbell

Harry Hubbell
Irene Scott

Jeff Lewis

Jeff O'Brien

Jenika Burden
Jennifer Betts

Jim Hutchison
Julie Greene

Kathy Dally

Kent Anderson
MaryHelen Dumon
Molly VanZandt
Nancy Bennett
Peter Starkel
Sandy Scarbrough
Sarah Montgomery
Tony Nelson
Wayne Sterenberg

Goodwill Supervisor
Goodwill Industries
Redeemer Lutheran

Church of Christ

Church of the Living God
New Hope Community
First Congregational

St. Patrick

Nazarene

Northern Lakes Community
TB United Methodist
TCPD & St. Francis
Grace Episcopal
Scheduling

Bethlehem Lutheran
Bay Pointe Community
Central United Methodist
West Bay Covenant

St. Joseph Parish
Bayview Wesleyan

West Side Community
Presbyterian Church
First Christian

Unitarian Universalist
Faith Reformed

St. Francis
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Funding

The Grand Traverse region is considered a “rural area” by the Federal government. As a result, there is
no state or federal funding for seasonal emergency shelters. Safe Harbor operates completely on
donations. Within the church network,\ operate with a current an annual budget of $27,500. This
includes compensation for Goodwill Sup.  isors and supplies. Our policy is to have one year of
operational funding in reserves at all times. Our projected annual operating budget is estimated at
$314,200. $238,400 of this amount is dc ted with volunteer labor and food provided by Food Rescue.

Our fundraising is conducted by a fundr: g committee, tead by an executive board member. We are
funded by Grants, the Church Community, our Volunteers and the Community at large. We have an
annual funding goal of $75,800. Thisisa ry manageable goal with our current funding levels and the
large Safe Harbor support network. We  real dy received a $5,000 grant for help with board
training, strategic planning, and fundraising (not reflected in the following budget).

Management Program Services
Bookkeeping 600 Rent 5,000
Copying and Printing 1,500 Electricity 24,000
Contractual Services {Goodwill} 15,000 Water/Sewer/Trash 5,000
D & O Liability Insurance 1,500 Phone/ Internet 2,400
Liability and Property Insurance 3,000 Fire Alarm Monitoring 850
Office Equipment and Supplies 500 Security System 1,500
Postage 200 Portable Toilet 1,500
Miscellaneous 500 Restroom/Cleaning Supplies 1,500
Supplies 200 Equipment 500
23,000 Labor {Volunteer*) 158,400
Fundraising Meals (Food Rescue*) 80,000
Advertising/Website 1,500 Misc. Food/Snacks/Supplies 2,400
Copying/Printing/Postage 500 Guest Program Supplies 5,000
Miscellaneous 300 Volunteer Accident Insurance 350
2,300 Miscellaneous 500
288,900
Total Expense: 314,200
Total Hard Expense: 75,800
* These Costs are donated services

Facility

Safe Harbor will make leaseholder impro ments to bring the space to code in order to convert 517
Wellington into an emergency shelter. Security cameras, downward facing lighting and privacy
landscaping will be part of the improvements. The facility will also be re-purposed to add laundry,
kitchen, showers, computer and internet for use during sheiter operations. Additionally, year-round
meeting space will be developed and made available to conduct housing applications, mentoring
support, social services paperwork and ¢ 1seling services via partnerships with other organizations
(through our member ip in the Greater Grand Traverse Continuum of Care). The goal is to assist street
homeless into permanent supportive hot  1g as it becomes available.
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The Shelter operations will be conducted by Safe Harbor's Steering Committee. The sleeping space will
be housed in the rear 4,800 square feet of the building, allowing for more than the required 50 square

feet per guest required in the specific ordinance. The entrance to the Shelter will be on the side of the
building, and will be shielded from the street by the landscaping, creating a private area for guests.

The front of the building will house meeting spaces for our community partners. These organizations
will contract to use the offices for appointment-only meetings with persons experiencing homelessness.
This will operate year round, generally from Tuesday to Saturday 8a — Noon. ...e rest of the facility will
be secured during these hours, and guests will not be permitted to be in the facility without an
appointment. This space willbe anaged by the Executive Board.

We have always worked in cooperation of the Police and Fire departments. Safe Harbor has been
credited as reducing the number of daily calls by emergency services leaders. Safe Harbor does not
create additional costs for the city, in fact, we reduce the cost of city operations. The service we provide
at no charge to the city is a significant benefit to the community. Additionally, we have an emergency
contact, Ryan Hannon of Goodwill Street Qutreach, who is available to the community coordinate
immediate response should there been the need.

Safe Harbor Building Budget (for preliminary purposes only)

Firewall and Doors 35,000 Sprinklers 45,000
Interior Walls 25,000 Fire Alarm 5,000
Interior Finishes 40,000 Alarm 2,500
Doors 15,000 Cameras 5,000
Wmdlov\{s 2,500 Phone/ Internet 5,000
Specialties 5,000 L q 20,000
Flooring 10,000 Wiring Upgrades :
Kitchen 30,000 Interior Lighting 15,000
Laundry 10,000 Landscaping 10,000
Computers/ Printers 6,000 Exterior Lighting 5,000
Plumbing/ Commercial 40,000 Signage 5,000
HVAC 45,000 Furnishings: 6,000
Total 387,000

Notes: Currently, we have commitments from an architect and project manager willing to serve gratis.
Other individuals have stepped forward ready to donate insulation, plumbing products and services and
building expertise. These in-kind donations are not reflected in the budget above.

For more detailed information about our proposal and finances please visit
http://gtsafeharbor.org/building/safe-harbors-proposal-to-city-of-traverse-city/
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Seasonal Shelter Operations

General

The Seasonal Shelter will normally be open for overnight guests from the first full week in November
through the last full week in April. It may be necessary to open up to two weeks earlier and stay open
up to two weeks later in case of severe weather early or late in the season. In past years, it has not been
necessary to do this.

Each week, an individual church or two or more churches working together will be responsible for
providing volunteers to staff the positions listed below except for the evening supervisor/caser 1ager
who will be contracted through Goodwill. Individual church coordinators will be responsible for
scheduling volunteers for the roles listed below in advance of the week the church is scheduled to
provide volunteers. Churches will use “Volunteer Spot” software or other comparable methods to
schedule volunteers. The week will begin on Saturday evening and end the following Saturday morning.
Weekly schedules for the churches will be established before the start of the Shelter season if at all
possible.

The Seasonal Shelter will be open for guests from 6:00 pm each day until 8:00 am the following morning.
The Shelter may be open for extended hours during periods of extreme cold {(temperatures below 10
degrees Fahrenheit with wind chills below zero) or on Holidays. The decision to extend hours will be
made jointly by the Goodwill Supervisor and the volunteer coordinator for the church that has
responsibility that week. In past years the shelter has been open for extended hours ten days or less
each season.

Daily Operations

Daily Operations will be divided into three shifts:
5:30 pm - 9:00 pm Dinner and evening hosts
8:45 pm - 6:45 am Overnight staff
6:30 am — 9:00 am Breakfast and Clean up
There shall be a designated volunteer shift leader from the host church for each shift.

Following are the positions and responsibilities for each shift:

Goodwill Supervisor/Case Manager: Safe Harbor will continue to contract with Goodwill for a
Supervisor/Case Manager to be present each day of the Seasonal Sheiter from 5:30 pm until after “lights
out” at 11:00 pm. The Goodwill Supervisor/Case Manager will have the following responsibilities:
Perform a bag search on all incoming guests

Handle any rule violations by guests

Supervise hourly smoke breaks from 6:45 pm until 10:45 pm

Dispense prescription and non-prescription medications to guests (see policy on prescription
medications)

Interview and gather information from new guests and perform background checks on all guests
e Notify police dispatch of the number of guests present
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Volunteer Team Leader: There willbe a signated volunteer team leader for each shift.
Responsibilities include:
e Make sure alf volunteers are present, signed in and have a name tag
e Make sure volunteers know the |  tions of fire alarms, extinguishers and evacuation plan
¢ Know the location of first aid kits  d the location of disposable gloves if needed for clean up
after accidents
e Identify which volunteers have cell phones for emergency needs
e Responsible for dispensing presci  tion and non-prescription medications when Goodwill
Ipervisor/Ca  Manager is not present :
e Ensure that all supplies are adeq e and notify Church Coordinator (or designated church
supply coordinator} if any supplies are needed for the next day
e Ensure that all problems are entered in the incident log. Make sure serious problems are
communicated to the Church Cor linator and Goodwill Supervisor/Case Manager
e Participate in the briefing of all v Inteers at each shift change noting issues with guests and
making sure keys for medications are passed on
o “De-brief” new volunteers before they leave to clarify questions or help put their experience in
context if necessary

Dinner Volunteers: There will be atieas ur dinner volunteers each evening. Responsibilities include:

e Volunteers should arrive by 5:30 1 and have dinner ready to serve by 6:00 pm. if more prep
time is needed, volunteers may arrange for early arrival with their Church Coordinator

e Volunteers will serve the meal. Guests should not serve themselves

e Serving will end at 7:30 pm. Volunteers should check with the Team Leader to see if any meals
need to be set aside for guests who have arranged for late arrival

e Volunteers will clean and put aw  all dishes, glasses, cups, silverware and serving utensils used
during dinner, clean the kitchen and serving area and put out snacks for the evening before
leaving {dinner volunteers may l¢ ‘e when the above tasks are complete).

Evening Hosts: There will be at least three evening host volunteers, in addition to the Volunteer Team
Leader, each evening. /ening hosts wil  rive at 5:30 pm and stay until turnover to Overnight Hosts is
complete. Evening Host responsibilities  lude:
e One volunteer to assist with guest sign in log making sure all names are complete and legible
e One volunteer to assist with mec ition drop off as guests sign in
e One volunteer to direct new guests to a waiting area
e Report any disruptions, altercations or confrontations to the Goodwill Supervisor and/or
Volunteer Team Leader
e Showers will be available for gue  from 7:00 pm until 10:00 pm each evening. Guests will sign
up for showers. One evening host volunteer or an assigned guest will call each guest on the list
in order, check them in, give them a towel and ask them to return the towel and check out
within fifteen minutes.
e Visit with guests throi 10out the evening and provide fellowship
e Assist the Goodwill Supervisor/Case Manager and/or Volunteer Team Leader as requested

Overnight Hosts: There will be at least four volunteer Overnight Hosts {at least two male and two
female). One of the Overnight Hosts will be designated as the Volunteer Team Leader for that shift.
Overnight Hosts will arrive by 8:45 pm and will stay until turnover to Morning Breakfast and Clean Up
Crew is complete. Overnight Host responsibilities include:
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e Visit with guests and assist Goodwill Supervisor/Case Manager and Volunteer Team Leader as
required until “lights out” at 11:00 pm.
e Wash and dry towels from showers
e After 11:00 pm:
o At least one volunteer will be awake at all times
o No guests are to be admitted even if they are brought by the police unless the guest has
made prior arrangements due to working late =7 arrives in appropriate condition
o Doors remain locked until 6:00 am. Any guest who chooses to leave after 11:00 pm will
not be readmitted until 6:0( ™ the following day.
o Provide early wake up calls tor guests as ri  1ested
o Make coffee to be available at 6:00 am. U ck doors for smoke breaks starting at 6:00
am

Morning Breakfast and Clean Up Crew: There will be at least four volunteers on the Morning Breakfast
and Clean Up Crew, one of which will be designated as Volunteer Team Leader. Volunteers will arrive
by 6:30 am and take over from the Overnight shift at that time. It is our intent to have at least two
guests identified each day to assist this crew with clean up duties. Responsibilities for the Morning
Breakfast and Clean Up Crew include:

e Put out continental breakfast items including cereal, bread, condiments, juice and milk.

e Make sure all guests are awake and moving by 7:00 am

e Make sure all guests tidy up their area and put their blanket and any otheri ns they are

leaving in their tote and close their tote

e All guests {except those staying to help with clean up} should leave the building by 8:00 am and
the building entrance should be locked at that time.
Clean all restrooms
Fold towels from dryers and place by shower areas
Wipe down tables in the common area and vacuum the common area
Make sure all breakfast food is cleaned up and put away
Wash and put away all breakfast dishes and clean up the kitchen
Make sure all supplies are stocked for the next day
Takeoutgarba, andtra anc kesure trash containers have new liners
Make sure all medications are locked up and the key placed in the designated area
On Saturday mornings, have guests take all mats ar  tubs out of the sleeping areas and pile
them in designated locations
e Make sure the exterior of the building and the grounds are cleaned up
e Make sure all entrances and exits are secure before leaving

Weekly Operations

Saturday Morning Clean Up Crew: The Church{es) will provide a clean-up crew of at least four
volunteers on Saturday mornings. It would be anticipated thattl  clean-up crew would be augmented
by at least two guests. Clean-up crew members will arrive between 7:30 am and 8:00ar d hay the
following responsibilities:

e Kitchen should be cleaned and disinfected per kitchen guidelines

e All hard surface floors will be mopped and all carpeted areas thoroughly vacuumed, this is

particularly important in the sleeping areas.
e All restrooms should be thoroughly cleaned
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All tables and chairs should be cleaned

Dusting should be done where re lired

All trash and garbage containers  ould be emptied and contents taken to the dumpster

All toilet paper and towels should be restocked in the restrooms

Make sure there are adequate paper supplies (tounet paper and towels) for the next week in the
storage area

Make sure the exterior of the building and the grounds are cleaned up

Make sure all entrances and exits are secure and the alarm system is set before leaving

Volunteer Training: Each church will be responsible for holding volunteer training sessions prior to the
week(s) they are volunteering at the buil 1g. Following will be included in training sessions:

Review of volunteer roles and responsibilities

Review of guest rules and volunt. - “dos and don’ts”

Review of emergency evacuatior ans

Review of building security plans

Review of any new rules specific  operating within compliance in a public building
Review of conflict resolution ste|

in addition, volunteer training will be offered, at the building during the first year of operation in the
building, on a weekly basis on Saturday n  nings from 10:00 am to Noon during the Seasonal Shelter.
This training will be conducted by Steering Team members and will include all of the topics above and
also an orientation tour of the new build . Church volunteers may choase to attend the training at
their church or the training at the building.

Staffing Grid: Our volunteer staff has been designed to accommodate up to 55 guests. As the number
of guests increase, the staffing levels will be adjusted to manage the shelter. These additional
volunteers will be scheduled based on guest numbers projections. Additionally, if we have not properly
staffed up, the communitywide “On Call” volunteers will be available to respond with shorter notice.

Guests
0-55

56-70
70-90

Breakfast Evening Host Supper Overnight Goodwill
4 3 4 4 1
4 4 5 5
5 6 6 2
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Meeting Center Operations

General

The administrative areas of the building will be made available for use by those who provide assistance
to the homeless community to meet with guests on a year round basis. These services would be offered
during evening hours on months the Seasonal Shelter is in operation and Monday through Saturday
from 8:00 am until Noon during months the Seasonal Shelter is not in operation. Agencies that might
use the building are Goodwill Street Outreach, Community Mental Health, Veterans Affairs, Counselii
Services, Street Advocate mentors, Housing Agencies, Speak Up Magazine and other social service
agencies. Thesea ntended as examples and are not meant to be a limiting list. This use would be for
individual and small group meetings with guests.

During the months the Seasonal Shelter is not in operation, the person hosting the meeting would sign
up for the building use and would be provided a pass cade far entry into the administrative areas. It
would not be our intention to have volunteer staffing present at the building during these meetings.
Sleeping areas and restrooms in the sleeping areas would be locked during this time and would not be
accessed by hosts or their guests. The building would only be open to those guests that have
appointments with the meeting host. Guests would not be allowed to drop-in or congregate at the
building when the Seasonal Shelter is not in operation. It would be the responsibility of the meeting
host to ensure that all people have left the building at the end of each meeting and that the building is
secured including setting the alarm system.

Bi-Weekly Clean-Up

During the period when the seasonal shelter is not in operation (May through October), churches will be
signed up to provide a volunteer clean-up crew of three to four people to clean the building on a bi-
weekly basis. This clean-up will take place every other Saturday at a time to be determined by the
responsible church. The clean-up crew will have the following responsibilities:
e Kitchen should be cleaned and disinfected per kitchen guidelines
e Administrative area hard surface floors will be mopped and all carpeted areas thoroughly
vacuumed
e Administrative area restrooms should be thoroughly cleaned
e Administrative area tables and chairs should be cleaned
e Dusting should be done where required
e All trash and garbage containers should be emptied and contents taken to the dumpster
e All toilet paper and towels should be restocked in the restrooms
e Sleeping areas and restrooms should be checked to make sure they have not been disturbed
and are clean.
e Make sure there are adequate paper supplies (toilet paper and towels) for the next two weeks
in the storage area
e Make sure the exterior of the building and the grounds are cleaned up
e Make sure all entrances and exits are secure and the alarm system is set before leaving
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Fa ities Management

The Board of Directors shall establish av inteer Facilities Management Committee chaired by a
member of the Board or the Steering Te:  and consisting of at least five members selected from Safe
Harbor churches. The Facilities Management Committee will do the following:

Meet at least bi-monthly

Have responsibility for overall maintenance including upkeep and repair of the structure, repair
and/or replacement of furnishings and fixtures, and maintenance of the grounds.

Have a designated member on call to deal with emergency repairs and an established list of
vendors to call for those repairs.

Ta majorer ditures, in excess of $500, to the Board of Directors for approval.

Have a member of the committee take an every other day walk through of the building during
the months the Seasonal Shelter is not in operation.

Take responsibility for execution of the Security Plan

Ensure that the building is kept in compliance with all City building codes
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Community Outreach

Safe Harbor Community Outreach will serve as a liaison for the proposed emergency shelter and the
community by gathering input, ideas, and addressing any concerns from citizens via letters, email or
phone.

Safe Harbor Community Outreach will coordinate with the board to set up community meetings as
needed to address questions from the community.

Representatives from the Safe Harbor Community Outreach will meet four times per year with
representatives from the Boardman Neighborhood and Businesses. These meeting will be conducted in
order to bring any of the neighborhood'’s concerns to the attention of Safe Harbor, in order to
troubleshoot, mediate, and to bring back to the board of Safe Harbor for a workable solution for both
parties.

Security Plan

Following are the security plans for the building:
® The building will have an alarm system to prevent unauthorized entry.

® The building will have security cameras placed at key locations to ensure adequate management
of inside and outside of the facility. (See camera map)

® All exterior doors will be locked at all times except the guest entrance which will be unlocked
only between 6:00 pm and 7:00 pm and 6:00 am to 8:00 am during seasonal shelter operations.

® All interior doors will have “panic bars” so they mayv be used in emergencies, but doors other
than the main volunteer and guest entrances wil  ave alarms that will sound if they are opened.

® The volunteer entrance will be accessed via a keypad entry. Each church and agency using the
building will be issued a unigue code so that we can monitor who is coming and going over time.

® Lighting (on a timer and motion detector system) will ensure that the exterior of the building
and areas around the building are well-lit during | 1rs of darkness.

® Emergency evacuation plans will be developed for use in case of emergency and posted in
appropriate places in the building. Review of emergency plans will be part of volunteer training.

Crime Prevention Plan

® Actively talking with Safe Harbor guests about being good neighbors and k. ing their eyes
open to potential issues. This continues to be the most successful way to prevent crime or
related issues. Our guests are known to self-police.

® Performing periodic background checks on guests through Goodwill Street Qutreach.

® [nstalling security cameras and additional lighting allowing for our staff to monitor the building
site.

® Continuing to actively work with Traverse City, Grand Traverse County and Michigan State
Police. '

® (Creating a Community Outreach plan to ensure fast feed! :k from neighbors if issues arise.
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iles and Policies

Safe Harbor Guest Rules

The following rules are for anyone staying as part of the seasonal shelter program. Rules will be posted
prominently in the building and reviewed with all new guests. Rules are for everyone’s safety, comfort
and dignity. Any violation of these rules may result in a termination of a guest’s participation in the Safe
Harbor program.

e All items brought onto the property are subject to search

e Once you have signed in, you are 1y allowed to leave the building during scheduled smoke
breaks. If you leave after signing in you will not be allowed to re-enter for any reason until the
next evening

e The building will open at 6:00 p.m. every night. Doors are locked at 7:00 p.m., “Lights Out” at
11:00 p.m. ..ie building will then be secured untii 6:00 a.m. the next morning. (Special
arrangements will be made for guests working later}. _

e Upon entering on their first night, guests will receive ONE mat, ONE blanket, and ONE assigned
tub to keep their belongings. Tubs car 2 searched for contraband at any time by staff.

e NO SMOKING inside the building. Supervised 15 min. smoke breaks in a designated area, 6:45
p.m.-7:45 p.m. - 8:45 p.m. - 9:45 p.m. & 10:45 p.m.

e NO ALCOHOLIC BEVERAGES AN' HERE ON BUILDING PROPERTY.

e NO DRUGS OR ILLEGAL SUBSTA! :S ANYWHERE ON BUILDING PROPERTY.

e ABSOLUTELY NO WEAPONS OF. Y KIND ARE PERMITTED!!! If you have one; please turn it in
to the Goodwill Supervisor/Case Manger at sign-in time. Legal weapons will be returned when
guests leave at 8:00 am.

e NO ABUSIVE/PROFANE LANGUAGE OR DISRUPTIVE BEHAVIOR

e The Goodwill staff and church vc nteers are in charge of the building. Please direct any
questions to them.

e Men and women are assigned s¢  rate sleeping areas by the staff and volunteers.

e Prior to breakfast each morning, please spray and wipe down your own mattress

e DO NOT leave any items that do t fit into your assigned Tub in the building. Be prepared to
leave the building by 8:00 a.m. each morning

Safe Harbor Policies

Guest Admission Policy: In pursuit of assuring e safety of both its guests and its volunteers, Safe
Harbor will take one of the following act s in response to any individual’s request for admission to the
nightly shelter. The action taken will be as a result of a (Safe Harbor background check) on said
individual.

e For individuals with a current ex; Ision from Safe Harbor sheiter, no admission will be granted.

e For individuals seeking readmission after expulsion, a probationary period will be granted.

Probationary period to be determined the Goodwill Supervisor.
e Individuals will be admitted after signing nightly compliance / sign-in sheet.
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Guest Admission Policy: Guests are provided shelter based on need. Verification of homelessness is
determined by Goodwill Supervisor. Individuals will be admitted after signing nightly compliance / sign-
in sheet. Admittance of late arrival is determined by the Goodwill Supervisor. Law enforcement referrals
and first time users are taken into consideration. Pre-arranged activities warranting la nit 1 may
include, but are not limited to:

¢ Employment

¢ Self-help groups

No admittance is granted after 11 pm unless pre-arranged employment is verified.

In pursuit of assuring the safety of both its guests and its volunteers, a probationary period may be
granted following a loss of privileges at Safe Harbor. For individuals with a current loss of privileges from
Safe Harbor shelter, no admission will be granted.

Prescription Drugs Policy:

¢ All medically urgent prescriptions (inhalers, nitro tablets etc.) may be kept by the guests. All
other prescription medication are given to Goodwill Supervisor or check-in volunteer at sign-in
time. Prescriptions will be placed in a bag with guests’ name on label, and then placed into the
Lockable Safe Harbor Med box. There is no inventory list or receipts for locked Meds.

e Keys will be made accessible to overnight team leaders.

e  Guests’ will take medications as per labeling and then return medications to box. Staff and
volunteers will not dispense medications from box. Guests will take medications in the presence
of staff or volunteers. No talking will occur during this time. Guests may retrieve any or all
medications in the morning when leaving.

o The evening sign-in sheet will include a disc mer which states; ‘by signing tt  sheet |
acknowledge that | have turned in all prescriptions. | acknowledge that | am fully responsible for
any prescriptions not turned in, and that any sales, stribution or misuse of these will be
grounds for my expulsion from Safe Harbor’.

Alcoholic Beverages Policy: There is no alcohol allowed anywhere on building property as per guest
rules of Safe Harbor. If guests do arrive with alcoholic beverages they will be turned over to the
Goodwill Supervisor/Case Manager and disposed of immediately. If guest is caught with alcohol in the
building, loss of Safe Harbor privileges will occur for the night and he/she is subject to suspension.

Youth Volunteer Policy: Youth under the age of 12 years are not allowed to volunteer at Safe Harbor.
Youtt 1e12to 18 yvoll eer with the following guidelines:
¢ Must he sponsored by a parent, guardian, or youth group director that sign a permission form.
¢ Youth volunteers will read and observe the following rules:
o No youth volunteers are allowed in sleeping areas at any time.
o Youth volunteers should remain in social area. Any youth leaving social area, for any
reason, must inform adult supervisor before leaving.
o Auvailable hours for age 12-18 youth volunteers will be from 6:00 p.m. - 10:00 p.m.

Suspension Policy: The following guidelines will be used regarding suspensions for breaking the rules:

e No alcoholic beverages, drugs or illegal substances are allowed anywhere on the building
grounds. Incidents of possession or use of alcohol, drugs or illegal substances on property will
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resultin:

o First offense — ban for the night

o Secor offense —three night ban

o Third offense —one weel in

o Fourth offense  anfor ison
No smoking is allowed anywhere in the building. Incidents of smoking in the building will result
in:

o First offense —one week in

o Second offense — ban for season
No weapons of any kind are per tted on the building property. incidents of possession of a
weapon will result in an immediate permanent ban.
No physical violence is allowed. Incidents of physical violence will depend upon severity and
could result in a permanent ban.
Suspensions may also occur as a result of physical or verbal behavior that poses a perceived
threat to the safety of volunteer: - other guests Such suspensions may be mandated at the
discretion of the Goodwill Supervisor/Case Manager.
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SAFE
HARBOR

Housing

Ongoing Housing Assistance Program

(Attachment E)
September 2014

Safe Harbor of Grand Traverse, Inc. contracts with Goodwill Industries of Northwestern Michigan
to provide expert staffing of our Emergency Sheiter. The Goodwill staff is on-premise everyday
the shelter operates. Safe Harbor will contract with Goodwill afftoar n rator the housing
assistance program.

Goodwill's Street Qutreach provides the most comprehensive housing assistance program to
persons experiencing homelessness on the street in our region. This program brings resources
to end homelessness directly to where people experiencing homelessness are. This includes,
but is not limited to: downtown alleys and streets, parks, riverbanks, lake shores, wooded
areas, abandoned buildings, encampments, community meal locations, drop in centers and Safe
Harbor.

Resources to end homelessness include warm referrals to housing subsidy options and
agencies, warm referrals to housing supports, assistance in obtaining necessary documentation
required for all housing options, verification of homelessness, on-going connections to housing
program wait lists, housing location services, accompaniment to viewing housing options,
acting as a landlord liaison, and providing warm transfers in the transition into housing. This
also includes representation in the SOAR process and referral and support to employment
programs.
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Street Outreach uses a housing orientation to outreach. We provide practical interim supports
to obtain identification, access income and obtain means to meet basic needs. We help support
ways to obtain mail, phone/computer access, and reunification with family.

Street Outreach has partnerships with a safety, as well as housing, focus:

Accessing healthcare services
Working with Munson to coordinate discharge
Applying for he thcare coverage
Coordinating primary healthcare appointments

Accessing mental health services
Referring to and assisting in access to Community Mental Health (CMH),
T rerse Health CI ¢ mental health services, and Munson Behavior Health

Accessing Addiction services
Assisting in ace  sing sub-acute detoxification
Assisting in access of substance use disorder treatment interventions
including transpor ion to long-term facilities

Working with Parks and Recreation staff
Providing sheltr and housing options in “move along” situations

Working with faith community
Helping coordinate valuable resources needed for ending homelessness
Supporting and collaborating with the drop-in ministries of Jubilee House
and Central United Methodist Church Community Qutreach
Partnering with ife Harbor
Coordinating w 1 Local businesses
Intervening in 1 1-emergency situations
Providing shelter and housing options in “move along” situations

Partnering with the Police Departi nt
+ Assisting in non-emergency interventions
Ensuring acknowledgement of relocation needs while simultaneously
providing shelter ¢ | housing options

Coordinating with the Jail

Administering the vulnerability index
Coordinating discharge plans
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Partnering with emergency shelters
Referring and assisting in accessing the Goodwill Inn
Counseling and coaching in transition from streets to shelter

Working with GT County Mental Health and Sobriety Courts
Participating in panel discussions and case review
+ Referring clients
Assisting in care management of Street Outreach clients

Street Qutreach uses a vulnerability index to determine acuity and to ensure coordinated entry
into the (homelessness) response system. We are working to develop 1d implement a central
registry for permanent supportive housing and hou 1g with supports (including rapid re-
housing) across the system with understanding that people will be matched to the housing
program best suited to fit his/her needs while simultaneously priaritizing available housing and
support to the most vulnerable identified. Street Outreach participates in the Continuum of Care
group to accomplish goals as identified in the Grand Traverse Area ten-year plan to end
homelessness. We view this ten-year plan as a living document and advocate to include the
goal of ensuring resources are available to people experiencing chronic homelessness first
based on acuity.

Street Outreach brings the philosophy of ending homelessness to Safe Harbor. We help Safe
Harbor work in ending homelessness by doing the following:

1 Divert as many people as possible by making sure there are no natural, safe
supports available before admittance to shelter.

2) Coordinate access from Safe Harbor into the Goodwill Inn as appropriate when
space becomes available.

3) Triage housing assistance resources through the use of the vulnerability index (VI-
SPDAT).

4) Coordinate the appropriate level of intervention through the use of the VI-SPDAT
and service prioritization tool (SPDAT).

5) Assist in keeping Safe Harbor as open and accessible as possible. We do this by

assessing risk, modifying engagement strategies, and using de-escalation
techniques. We only exit people when necessary based on behavior.
6) Also work with Safe harbor guests to access resources to end homelessness in the
daytime.

Safe Harbor contributes an invaluable service to the community and is an essential part of

ending homelessness. The partnership with Street Outreach helps ensure the right things are
being done to help end homel ness.
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Sidewalks

Ryan Fedorinchik <ryanf@hallmark constructioninc.com>
To: peter@starkel.com

Mon, Auc 2014 at 9:56 AM

Peter-

In talking your situation over with our project managers in the office, we're hesitant to provide a cost to install
sidewalks for you, There are a few variables hanging in the balance that we (Halimark) need to consider. We
tweak our unit price every year, therefore our current price wouldn't be applicable next year. Also, it sounds
like there will be some removal of existing asphalt which will require the rental of a mini excavator as well as ‘
saw. Those rental rates change as well. And lastly, we have a unit price for curb installation and without

knowing an exact lineal footage, we can't quote an exact price,

I think what would be best is for us (HCI) hold off until we have a d  ving to work off and we determine our

prices for next year. I was a little premature in stating I could give you a unit price, I didn't intend to mislead
you. Let me know if you have any questions. I'd be happy to help in the future.

Ryan Fedorinchik

Hallmark Canctruction, Inc.
P
E
C
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APPLICANT:

PROPERTY OWNERS:

STATUS OF APPLICANT:

PROPERTY ADDRESS:

REQUESTED ACTION:

DESCRIPTION:

EXISTING CONDITIONS:

SITE SIZE:
TOPOGRAPHY:
VEGETAT N:
SOILS:

EXISTING ZONING:

STAFF REPORT
14-SLUP-03

DATE: October 2, 2014

Peter Starkel, Safe Harbor of Grand Traverse, Inc.

City of Traverse City

Prospective Leaseholder

517 Wellington Street.

Special Land Use Permit to operate an Emergency Shelter

COM AT NW COR OF LOT 42 BLK 2 TH W 33 FT TO C/L OF WELLINGTON
ST TH S ON C/L OF WELLINGTON ST EXT TO N'LY LINE OF C & O R/W TH
E'LY ALONG R/W TO E LINE OF LOT 31 TH N ON SAID LINE & E LINE OF
LOT 31 TO S LINE OF ALLEY TH W TO POB BLK 2 HANNAH LAY & CO'S
5TH ADD

Metal building used for storage and storage of materials outside

Approximately 1.26 acres (333 feet by 165 feet)
Fiat.

Few trees on the south perimeter of the property.
Sandy loam.

D - (Development District)

SURROUNDING ZONING/LAND USE:

NORTH:
SOUTH:
EAST:
WEST:

ZONING HISTORY:

D-2 Development District / Commercial businesses and residences
GP Government Public District / Wastewater Treatment Plant

D-2 Development District / Industrial Business

D-2 Development District / Outside Storage, Nightclub

Since 1999 the arcel has been zoned D-2 (Development
District).



~fg

S

1.
A

RELEVANT SECTIONS OF THE ZONING ORDINANCE:

Section 1364.02, General Standards for all SLUP’s
Section 1364.08 (q), Specific Standards for Emergency Shelters

RELATIONSHIP TO THE MASTER PLAN: The Master Plan designates this area to be TC-5
Downtown neighborhood where the focus is on hig intensity, regional, commercial activity.
(Pages 16/17). This area is intended to be a regional hub for commercial and governmental
services including resident resources.

PUBLIC UTILITIES: There are adequate utilities to serve the proposed use.

TRAFFIC: It is anticipated that this use will generate little motor
vehicle traffic. Pedestrian traffic is likely to be higher due
to the clientele being served by this operation.

ACCESS: The property is accessed by a low volume, short, ¢ 1d-end
street that conr :ts to Eighth Street (a collector st :t)
200 feet to the north. Wellington Street terminates at the
alley that runs south of 8" Street. South of the alley, is a
private drive owned by the City and Arrow Roofing
Company. The property also has public access via the
alley. The sidewalk adjacent to the parcel is not
continuous to Eighth Street (See image below). The
applicant has indicated a willingness to complete the
sidewalk gaps per the City Engineer’s specifications.






(c)

(d)

(e)

those individuals experiencing homelessness is not hazardous or disturbing to
existing or planned future uses in the vicinity provided the site is maintained and the
operation is well-managed as outlined in the submitted management plan. Hours of
operation for the shelter will be limited to evening, night and morning hours.

The use shall be served adequately by existing public facilities and services, such as
highways, streets, police and fire protection, drainage structures, refuse disposal,
water and sewage facilities and schools.

There are adequate public facilities to serve the proposed use. To secure better
access, an access agreement is under consideration with the property owner to the
west. Currently the property has access via a public alley and the east side of
Wellington Street extended. Problems with site drainage have been experienced in
the past. An evaluation of the stormwater impacts on the buildi-~ and grounds is
warranted and required pursuant to Chapter 1068 of the City of Traverse City Code of
Ordinances. The area of consideration should include the property and adjat 1t
public streets and alleys. The Police Department stated the Department would be
served by the centralization of an emergency shelter as opposed to seven churches
within the City providing services. (Please see memo from the Chief of Police). The
Fire Chief indicated the proposed location for the Emergency Shelter can be
adequately served by the Fire Department. (Please see memo from the Fire Chief).

The use shall not create excessive additional requirements at public cost for public
facilities and services.

The proposed use will not create excessive additional requirements or costs for public
facilities or services. Homelessness in the community does burden emergency service
personnel which includes personnel from the City Police and Fire. As stated above,
the Police Department would be served by the centralization of an emergency shelter
as opposed to seven churches within the City providing services. (Please see memo
from the Chief of Police). The Fire Department indicated the proposed use at this
location will not require any additional Fire Department equipment or personnel.
(Please see memo from the Fire Chief)

Tl use sl |1 involve uses, ivit 5, p i8S . n ials, equi it
conditions of operation that will be detrimental to any person or property or to the
general welfare by reason of excessive production of traffic, noise, smoke, fumes,
glare, odors or water runoff.

The seasonal shelter will produce far less motor vehicle trips as compared to other
uses that are allowed by right in the D-2 Jevelopment) District such as a hotel, bar
or restaurant. The proposed use has limited hours and the management plan states
outdoor activity will be limited in terms of hours and is proposed to be located on the
south side of the building facing the wastewater treatment plant thereby isolating
outdoor activities from neighboring businesses and residences. A well managed and



(f)

(8)

(h)

(i)

maintained shelter for individuals experiencing homelessness will not be detrimental
to any person or property in the general vicinity.

Where possible, the use shall preserve, renovate and restore historic buildings or
landmarks affected by the development. If the historic structure must be moved
from the site, the rc )cation shall be subject to the standards of this section.

No historic structures are impacted. The property is not within a historic district.

Elements shall relate the design characteristics of an individual structure or
development to existing or planned developments in a harmonious manner,
resulting in a coherent overall development pattern and streetscape.

The existing building is a metal building which has been ma ‘nally maintained as a
storage building for the last several years. The proposal is to make the parking lot
less visible by eliminating six parking spaces that project beyond the west fagade of
the building and by adding site landscaping. The Master Plan’s Urban Design
Element calls out for buildings to be constructed with durable materials and be
located close to the street edge. Main entrances should face the street. Pedestrian
travel is encouraged with sidewalks, benches, drinking fountains, trash receptacles,
etc. Enhancements to the existing building with awnings and general clean-up and
repair will help to make the building a positive contribution to the existing character
of the area. Long-term, a more significant building made of durable  1terials would
reflect the planned development for a TC-5 (Downtown) type of neighborhood.

The use shall be consistent with the intent and purposes of the zoning district in
which it is proposed.

The intent of the D-2 District is for the purpose of accommodating a mixture of land
uses. Residential uses are intended to be combined with shopping, restaurant, office
and entertainment uses to create a village-like atmosphere. Compact, pedestrian
friendly developments which integrate well with adjacent properties are
characteristic of these projects. Emergency shelters are listed as a special use within
the D-2 District. Special land uses of land are permitted when general and specific
standards in the ordinance are met. Special land uses are considered compatible
with other uses allowed in the district if all the andards that allow Special Use are
met.

The specific requirements outlined in each applicable section of this Zoning Code
shall be satisfied.

If the SLUP is granted, it appears the other specific requirements that pertain to this
property and use can be met. The change in use will prompt off-street parking
requirements.

Specific Requirements 1364.08(q)

()Tl

facility is fully enclosed in a building iocated in an 3, C-1, C-2, C-3, D-1,
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D-2, D-3, H-1, H-2, or | District.

The proposed emergency shelter is located in a D-2 District.

(2) The site is located within a % mile of a bus stop connected by sidewalks or bike trails.

The site is located 1310 feet from the nearest existing bus stop or about % mile from the
property. This bus stop is not connected by sidewalks or bike trails. The sidewalks along
Wellington Street are not continuous. Bay Area Transportation Authority is proposing changes
to the fixed routes in Traverse City. The new routes indicate a bus stop to be located at the
corner of Wellington and Eighth Street or about 200 feet from the proposed shelter. This
requirement is not currently met, but can be met as condition of the SLUP.

(3) The lot is not located within 1,500 feet of another lot devoted to transitional housing,
emergency shelter.

The lot is not located within 1,500 feet from another lot devoted to transitional housing or
emergency shelter per definition of the City’s zoning code. (Attached are correspondences from
the Executive Directors of Addiction Treatment Facilities and Northern Michigan Supportive
Housing.)

(4) The facility shall have a maximum of 100 beds and/or sleeping pads.
The proposal is to limit the maximum number of beds (or sleeping pads) to 90.

(5) The building provides 50 square feet of heated building space per person staying overnight
at the facility.

The existing building, not including the office space within the building, provides more than 50
square feet per person staying overnight at the facility. Please see the | osed floor plan.

(6) The operator of the Emergency shelter shall provide continuous, on-site supervision by an
employee or volunteer during all hours of operation.

The Operations Plan’s staff grid indicates at a minimum there will be three staff and one
Goodwill staff for up to 55 guests. There will be a minimum of five volunteer staff and two
Goodwill staff if the facility operates with 70 to 90 guests.

(7) The operator of the facility shall have a written management plan including, as applicable,
staffing levels, provisions for staff and volunteer training, neighborhood outreach, ler h of
stay of residents, hours of operation, crime prevention, security, screening of residents to
insure ca patibility and the mission of service pro' led at the facility. The management plan
shall establish a maximum length of time which clients may be accommodated.

The management plan addresses all the required information to be included in the written
management plan.




(8) The operator shall have an ongoing housing assistan  program on the premises to plar  the
residents into permanent housing and maintain a list of all persons residing at the facility.

The applicant has submitted an ongoing Housing Assistance Program that will include
assistance on-premise with Goodwill employees at the proposed Emergency Shelter location at
517 Wellington Street.

(9) Parking requirements would be determined by the Planning Director based on the intensity
of the operation described in the management plan.

Based on the staffing level and the historical parking counts based on Safe Harbor’s experience,
1 parking spaces will provide sufficient parking for the level of intensity proposed at 517
Wellington Street. By zoning code, a bicycle rack or inside bicycle storage is required.

RECOMMENDATION:

Staff recommends that Special Land Use Permit No. 14-SLUP-03 be approved provided
the following conditions are met:

1. Sidewalks are constructed along Wellington Street, meeting the City Engineer’s
specifications so there are continuous sidewalks from 517 Wellington Street to the
Eighth Street sidewalks prior to the issuance of occupancy permit. This requirement
may include the entire reconstruction of Wellington Street to accommodate travel
lanes and on-street parking.

2. The Operations Plan dated September 2014 is implemented and followed. Minor
operational changes such as meal times, facility locked times, training program
adjustments and alike are permissible for good cause. Changes in the number of
beds beyond ninety (90) beds, length of the seasonal operation, staffing levels below
the stated minimums and alike are considered major changes that will require to
following the procedures for a “Major amer nent” to the Special Land Use Permit.

3. The Emergency Shelter is limited to a maximum of 90 beds or sleeping pads.

4. The Emergency Shelter shall be seasonal and not be operated for shelter between
May 15 to October 15.

5. The stormwater drainage for the site and adjacent street and alleys shall be
evaluated by-the—eapplicant to determine if there are any negative issues related to
drainage and if so, remedies are implemented to properly address the drainage
issues.

6. A site plan is prepa 1 that includes modifications to parking lot to bring it into
compliance with current requirements.

7. The Special Land Use ermit will autematically-expire-ifthe-agreementforuse-of-the
uidingfrom-the-City-is-terminated remain valid so long as the building is occup.-4

by the applicant and used in compliance with the Special Land Use | mit.
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8. The sections of the Operations Plan Written Management Plan (Attachment D) dated
September 2014 shall include sections entitled “Community Outreach” and “Crime
Prevention Plan” that were part of the application submittals that were included in
the City Planning Commission’s September 16, 2014 packet.

_xt highlighted in gray are revisions made based on the discussion and revised recommendations made at the
October 7, 2014 City Planning Commission meeting.



CITY OF TRAVERSE CITY
ORDER GRANTING
SPECIAL LAND USE PERMIT NO. 14-SLUP-03

Pursuant to City Zoning Ordinance §1364, Special Land Use Regulations, the City Commission
hereby grants a special land use permit for the following:

Street Address: 517 Wellington Street

Property Description: COM AT NW COR OF LOT 42 BLK 2 TH W 33 FT TO
C/L OF WELLINGTON ST TH S ON C/L OF
WELLINGTON ST EXT TON'LY LINE OF C & O R/W
TH E'TY ALONG R/W TO E LINE OF LOT 31 THN ON
SAID LINE & E LIN. OF LOT 31 TO S LINE OF
ALLEY THW O POB BLK 2 HANNAH LAY & CO'S

STH ADD
Special Use: Operation of an Emergency Shelter
Applicant: Peter Starkel
Safe Harbor of Grand Traverse, Inc.
PO Box 403

701 Westminster Road
Traverse City, ! chigan 49686

Owners: City of Traverse City
400 Boardman Ave.
Traverse City, Michigan 49684

It is determined that the application is consistent witt e intent of the Zoning Ordinance and the
standards and requirements therein contained. The findings of fact and reasons upon which this
determination is based are as follows:

1. The attached Statement of Conclusions is incorporated herein by refe ice.

2. The procedures and requirements for special land use decisions required by law and
ordinance have been followed.

3. Any conditions imposed are necessary to carry out the intent, purpose and standards of
the ordinance and to protect the public health, safety and welfare.

The land use authorized by this Order shall be in accordance wi** the application, s* plan and

final material submitted by the applicant showing the :velopment and use of the land. The land
use and this Permit and Order shall also be subject to the following conditions and restrictions:

14-SLUP-03



- ditions

l.

W

Sidewalks are constructed along Wellington Street, meeting the City Engineer’s
specifications so there are continuous sidewalks from 517 Wellington Street to the
Eighth Street sidewalks prior to the issuance of occupancy permit. This requirement
may include the entire reconstruction of Wellington Street to accommodate travel
lanes and on-street parking.

The Operations Plan dated September 2014 is implemented and followed. Minor
operational changes such as meal times, facility locked times, training program
adjustments and alike are permissible for good cause. Changes in the number of beds
beyond ninety (90) beds, length of the seasonal operation, staffing levels below the
stated minimums and alike are considered major changes that will require to following
the procedures for a “Major amendment” to the Special Land Use Permit.

The Emergency Shelter is limited to a maximum of 90 beds or sleeping pads.

The Emergency Shelter shall be seasonal an not be operated for shelter between May
15 to October 15.

The stormwater drainage for the site and adjacent street and alleys shall be evaluated
to determine if there are any negative issues related to drainage and if so, remedies are

" implemented to properly address the drainage issues.

A site plan is prepared that includes modifications to parking lot to bring it into
compliance with current requirements.

The Special Land Use Permit will remain valid so long as the building is occupied by
the applicant and used in compliance with the Special Land Use Permit.

The sections of the Operations Plan Written Management Plan (Attachment D) dated
September 2014 shall include sections e1  :d “Community Outreach” and “Crime
Prevention Plan” that were part of the application submittals that were included in the
City Planning Commission’s September 16, 2014 packet.

This order shall not be deemed to be City approval for anything other than the zoning approval
for the expressed Special Land Use Permit described above, and shall not relieve the owner or
occupier of the land from obtaining any other license, permit or approval required by law or
ordinance. The land use and this permit and order shall also be subject to the provisions of
Traverse City Code Section 1364.02, General Standards and 1364.08, Specific Requirement
Section as may be amended from time to time and all other ordinances of the City of Traverse

City.

Dated:

I hereby certify that the above Order was adopted
on ,2014 ata B
meeting of the City Commission of the City or
Traverse ity at the Commission Chamber,
Governmental Center, 400 Boardman Avenue,
Traverse City, Michigan.

Benjamin Marentette, City Clerk

14-SLUP-03



STATEMENT OF CONCLUSIONS

The following statements of conclusion and determinations of fact supported by evidence
submitted to the City in connection with Special Land Use Permit Application No. 14-SLUP-03
from Peter Starkel of Safe Harbor Grand Traverse, Inc.:

a.

The use will be designe constructed, operated and maintained so as to be harmonious
and appropriate in appearance with the existing or intended character of the general i
vicinity.

The use will not be hazardous or disturbing to existing or planned future uses in the same
general vicinity.

The use will be serviced adequately by existing ublic facilities and services, such as
highways, streets, police and fire protection, drainage structures, refuse disposal, water
and sewer facilities and schools.

As approved, the use will not create excessive additional requirements at public cost for
public facilities and services.

The use will not involve uses, activities, processes, materials, equipment or conditions of
operation that will be detrimental to any person or property or to the general welfare by
reason of excessive production of traftic, noise, smoke, fumes, glare, odors or water
runoff.

Historic buildings or landmarks will not be affected by the development.
Elements will relate the design characteristics of an individual structure or development
to existing or planned developments in a harmonious manner, resulting in a coherent

overall development pattern and streetscape.

The use will be consistent with the intent and purposes of the zoning district.

14-SLUP-03




TRAVERSE CITY POLICE DEPARTMENT

OFFICE MEMORANDUM
TO: JERED OTTENWESS, CITY MANAGER
FROM: MICHAEL WARREN, CHIEF F POLICE e,
SUBJECT: EMERGENCY SHELTER - SLUP - SAFE HARBOR
DATE: SEPTEMBER 30, 2014

In reviewing the SLUP for Safe Harbor to operate, as to the impact on the police
department, 1 would like to emphasize some points we have already considered:

o We have identified a core group of 8 to 12 people that we repeatedly go on calls
for service.

o These people are chronic aleoholics. They have been banned from Safe Harbor
{acilities.

o Safe Harbor has a zero tolerance policy for consumption of alcohol on their
property.

o The core group of 8 te 12 people will choose to drink instead of shelter.

o On average we can state that we will respond to ambulance calls on this group 2
to 3 timies in a 24 hour period. Generally they are not admitted to the hospital
and are release when their cognitive level is stable.

o We know that at least 5 of this core group have died this  (mmer.

o Currently six of this group is living in Dann’s House in Garfield Township since
August 1, 2014,

o The Traverse City Police Department has netficed a significant drop in
dispatched calls for service invoiving drunk and disorderly, trespassing, and
squad assists since the opening of Dann’s Ilouse,

o We can assure the citizens that (hese two programs arc scparate from each
other; hiowever, they work for the overall goal of permanent housing for our

homeless populatien.

o Dann’s House is permanent housing.



Emergency Shelter — SLUP — Safe Harbor (confinued)
Page Two
September 30, 2014

e Safe Harbor works closely with Goodwill Industries to place homeless into
permanent housing.

e After we isolated this core group we realized that the majority of homeless
persons do not utilize emergency services. The only exception is to go to the
hospital because of health issues.

o We also know statistically that all homeless persons are at a greater risk to
become a victim of crime.

The city police will be served by the centralization of Safe Harbor as opposed to
seven area churches within the City providing services.

This centralization will be a focal point to administer services to our homeless. Safe
Harbor will network with Dann’s House, Goodwill Industries, and other health
professionals in providing the homeless with medical, mental health, and disability
benefits. The overall goal is affordable housing.

ce:  Safe Harbor File
Departmeni Correspondence File

MEWASAFE HARBOR\EmergencyShelter SLUP.O’Bricr.MMO.2014



Communication The City of Traverse City
From the Office of the Fire Chief Fire lepartment

Stat*~— * 500 West Front Street, Traver-- < »1 4n<o4 AN OAT AMAQ Wt A
Thursday October 02, 2014
TO:  Jered Ottenwess, City Manager
REF: Staff Report, 14-SLUP-03,
517 Wellington Street

Jered,

The purpose of this communication is to provide commentary on 2 areas within the above named
SLUP regarding public facilities and services provision and cost. Specifically, the anticipated
affect within these 2 areas with respect to the Traverse City Fire Department and services it
provides. I will refer to each area separately.

General Standards 1364.02:

(a} The use shall be served adequately by existing public facilities and services, such as
highways, streets, police and fire protection, drainage structures, refuse disposal, water
and sewage facilities and schools.

The provision of emergency response services to 517 Wellington is within the scope and
capability of the Fire Department. The location is within the primary response area of Rescue 01
which is housed at TCFD Station 01 located at 500 West Front Street. Primary emergency medical
services will be provided by Rescue 01 which is an ALS transport unit. Secondary emergency
medical services will be provided by Engine 02, an ALS non-transport unit which is housed at TCFD
Station 02 located at 1313 East 8" Street. It is estimated that the travel time for each unit responding

nergent to 517 Wellington would be approximately 3 minu  asthes s nearly equidistant to
Station 01 and Station 02. The e parameters are also applicable to an emer; cyre o for
fire-based or other emergencies/hazards.

Conditions that affect response times are heavy traffic volumes at peak travel times and adverse
road conditions. These 2 conditions affect response times to all areas of the City and would be no
different for 517 Wellington.

An important note is that 517 Wellington is less than 1 block south of East 8™ Street which is a

designated “Green Route” that is kept open as a primary travel route for emergency vehicles during
storm events.



General Standards 1364.02:

(b) The use shall not create excessive additional requirements at public cost for public
facilities and services.

Historically, calls for service to Safe Harbor locations within the City have not ¢ ted a
noticeable extra demand on City Fire services. The majority of ce™ for service to Safe Harbor
locations are health-based. This follows with the trend that is experienced throughout the City and
the fire service in general in that 70% of calls for service that the TCFD responds to are
medical/rescue calls.

The Safe Harbor staff are trained in recognizing when a client .n need of emergency services,
and also how to call for and interact with emcrgency service personnel. The fact that Safe Harbor
personnel are on a “night-watch” schedule aids in this effort.

A situation where a client requires medical intervention is recognized and 911 is called. An
assessment is performed and if the client can be safely treated and released at the scene, the required
documentation is completed with instructions to the client and the Safe Harbor staff provided by
emergency service personnel, If the situation is more serious, the patient is stabilized and transported
to the hospital for further treatment and care.

If a fire alarm sounds, or if there is a suspicion of fire or another hazard, 911 is called and clients
are moved to a safe area or evacuated from the building. An investigation is performed and the
hazard is mitigated. ‘

It has not been the experience that the provision of emergency services to Safe Harbor located in
churches within the City have required the acquisition of additional Fire Department equipment or
personnel. It is not anticipated that this will change if Safe Harbor is moved to 517 Wellington.

Chief Tuller,
T.C.F.D.



The City Of Traverse City
851 Woodmere Ave.
Traverse City, Michig

Police Department 49686

MEMORAM M

To: City Manager

From: Chief Warren #gu
Date: 1 '11/14

Subject: Safe Harbor 2013/2014

Attached is the requested data ref Safe Harbor. The info is self-explanatory and the calls
during the Safe Harbor week(s) are:

Medical-18
Trespass-1

Damage to property-2
Personal assists-7
Suspicious person-3

Disorderly person-21 ( usually an intoxicated person or one who refuses to follow the
rules and is told to leave)







The City of Traverse City

Communication to the City Commission

FOR Tiie CITY COMMISSION MEETING OF NOVEMBER 17, 2014
DATE: NOVEMBER 13, 2014

FROM: JIM CARRUT [ERS, CITY COMMISSIONER

SUBJECT: SAFE HARBOR LETTER OF SUPPORT

The Commission has been in discussion with Safe Harbor tou  the City-owned
property at 517 Wellington. Through this 10-month process, we have worked with
the Planning Commission to create an ordinance for emergency shelter, backed
Safe Harbor’s application for a Special Land Use Permit, and hosted countless
opportunities for public comment. Sate Harbor has received their 501(c)3
approval from the federal government and would like to begin fundraising for this
property. They are asking or a formal “letter of support” “->m the "'ty in order to
move ahead.

I recommend the following motion:

that the City Commission authorizes the City Manager to sign the letter of
support to prospective Safe Harbor supporters dated November 18, 2014,
indicating the City is negotiating in good faith with Safe Harbor for it to
utilize the property outlined in the Special Land Use Permit.

JC”7 'bem
copy: Peter Starkel, Safe Harbor

K:\teclerk\city commission\letter of support safe harbor



The City of Traverse City GOVERNMENTAL CENTER
400 Boardman Avenue
I'raverse City, MI 49684

Office of the City Manager 231) 922-4440

icmanage(@traversecitym” v

November 18, 2014

Dear prospective Safe Harbor supporter:
Re: Safe Harbor Wellington Street Emergency Shelter

The City of Traverse City supports Safe Harbor of Grand Traverse, Inc.'s proposed use of the
City-owned property at 517 We ngton.

The City recognizes the public health and saicty value of providing seasonal emergency shelter
to residents experiencing homelessness. The City also recognizes that the Police and Fire
Departments will save on costs associated with emergency services with this plan. Theretore, we
are negotiating in good faith with Safe Harbor for them to utilize the property outlined in the
Special Land Use Permit, known as 517 Weliington.

Sincerely,

Jered Ottenwess
City Manager

JJO/clh
copy: Mayor Michael Estes

City Commission
City Clerk Benjamin Marentette






City Commission November 13, 2014
City ¢ r Emplovment Agreement

o The hourly rate equivalent for the proposed City Attorney salary is
$57.79 including fringe benetits (v ic does not include participation in
the City’s defined benefit plan).

« There is tremendous benefit to having a full-time City Attorney on staff
and contracting for the service would be much more costly.

2. Vacation. Currently, the City Attorney is entitled each year to vacation of
three weeks.

I recommend that the City Attorney receive four weeks of vacation each
year, provided 1e City Attorney is not absent on vacation for more than two
consecutive weeks at a time, unless such vacation time is being used in
conjunction with short term disability insurance.

Attached is a proposed emj >yment agreement amendment which would
incorporate the above changes.

As stated above, the City Attorney has provided exceptional service and continues
to perform at a high level in my judgment and as evidenced by her recent
performance assessment that included other department heads. As you are well
aware, the City Attorney is responsible for a vising the City Commission, City
Manager and department heads on a broad range of issues. The City Attorney is an
integral part of the City’s leadership team and it is important that a competitive
compensation package be provided to retain and motivate professional staff. |
recommend the following motion (5 atfirmative votes required):

that the Mayor and City Clerk execute the First Amendment to Employment
Agreement for City Attorney with Lauren Trible-Laucht (original agreement
authorized October 17, 2011), whic increases the City Attorney’s annual
salary and annual vacation as outlined in the November 13, 2014
communication from the City Manager, such amendment subject to approval
as to its substance by the City Manager.

JJO/bcm
K:\teclerk\city commission\employment agreements\city attorney first amendment 20141117
copy: Jamie Caroffino, Human Resources Generalist
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EMPLOYMENT AGREEMN...NT FOR
CITY ATTORNEY

THIS AGREEMENT is made this (I day of Ochbe = _, 2011 by and between the
CITY OF TRAVERSE CITY, a Michigan municipal corporation, 4u0 Boardman, Traverse City, MI
49685, (the "City") and LAUREN TRIBLE-LAUC T, of 632 Hill Street, Rochester, Michigan

48307, (the "City Attorney");

A The City wishes to retain the services of Lauren Trible-Laucht as in-house City
Attorney; and :

B. Lauren Trible-Laucht wishes to be employed by the City as in-house City Attorney;
and

C. It is to the advantage of both the employer and the employee to specify the conditions
under which the employee is to work and to be compensated,

Based upon these understandings, the parties agree as follows:

1. " ployment. The City hereby employs Lauren Trible-Laucht as the City Attorney,
and Lauren Trible-Laucht hereby accepts such employment upon the terms and conditions hereinafter
set forth.

2, Applicable Laws. This Agreement is subject to all applicable laws and administrative
rules bearing upon the parties and the subject matter of this Agreement as such law may be in effect
from time to time, including without limitation, the Charter of the City of Traverse City, and suchlaw
is incorporated herein by reference. In the event of conflict between the provisions of this Agreen ¢

and such applicable law, such applicable law shall control.

3. Term. This Agreement shall comm e on October 31, 2011 and shall continue
thereafter until termination, amendment or renegotia1 1. The injtial term covered by this contract is
three years. At the conclusion of the third year the parties shall have the opportunity to renegotiate
the terms of the contract.

4. Performance Evaluation. An informal performance evaluation may be conducted on
or about December 31 of each year upon request of either the City Commissionort ity Attorney
and a formal performance evaluation shall be conducted on or before June 30 of ch year but these
evaluations shall not be a renegotiation of the terms of this A ement. The perfor  nce of the City
Attorney shall be evaluated primarily upon the duties and functlons listed in job description (Exhibit
A) as well as goals expressed by the Commission during goal setting sessions and/or inf  al or
formal performance evaluation sessions as outlined in this Agreement.

5. Compensation. For all services rendered by the City Attorney under this Agreement,
Page 1 of 4










IN WITNESS WHEREOF, the parties bereto have executed this Agreement on the date and
year first above written. :

CITY Q E CITY
éz/? T et , —
auren1riole-Laucht ' ‘ zdak, Mayor

Jamnt C. Marentette, iy Clerk

CITY MANACTR

R. Ben Bifoss \(/
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EXHIBIT A

CITY OF TRAVERSE CITY
Job Description

CITY ATTORNEY

“~—eral Sumn
1he City Attorney is appointed by and serves at the pleasure of the City Commission. Acts as

Ie  dadvisor to, and general counsel for, the ¢ | ¢ |all ofitsoffi ¢ t ta
official duties, and represents the City in all actions brought by or against the City or against City
officials in their official capacity. Advises, counsels and represents the Downtown Development

Authority on an as-needed basis.

Essentir' *~* Functions:

An indiviauar m this position may be called upon to do any or all of the following essential functions. These
‘examples do not include all of the duties which the individual may be expected to perform. To perform this job
successfully, an individual must be able to perform each essential function satisfactorily.

Prepare for and attend alf City Commission and related meetings as needed; consult with __ty
Commission or Manager regardii  agenda wording and preparation; follow up from
meetings as requested.

~ Advises the Mayor, City Commission, City Manager, and key managers relative tol 1 matters
affecting the City. Acts as a sounding board for the City Commission, City Manager and key

managers on critical proposals.

Attend meetings of the Planning Commission, Zoning Board of Appeals, Downtown
Development Authority, and other boards and bodies on an as-requested basis.

Drafis, or review drafts, of ordinances, code amendments, resolutions, agreements, legal
opinions, deeds, leases, and other legal documents and reports as requested by Clty Comm13s1on

and/or City Manager.

Represents the City in all aspects of civil itigation, including preparation and trial of cases;
recommend actions on claims against the City; works with insurance counsel tode dCityin

cases for which coverage is provided.
Negotiates agreements with developers, contractors, and other agencies.’

Drafis and negotiates agreements and provides legal advice and other 1 1 services as requested
by the Downtown Development Authority and/or its Executive Director.

Represents the City in labor negotiations, arbitrations, resolution of 1abor dispufes and legal
advice pertaining to labor matters as requested by the City Manager or the City Commission.

Represents the City in matters before the Michigan ax Tribunal.




City Attorney
Page 2 of 2

Prosecutes violations of the Traverse City Code (except traffic violations).
Provides telephone or in-person consultations with City Commissioners on City matters.

Performs all other legal services deemed necessary or expedient by the City Comnnssmn or the
City Manager. ,

Doquired K~~wledge, “"*'ls * bilities and *"*nimu— “ualificr*~1s:
1 ne requiremenus listed below are representative of the knowledge, skills, abilines und minimum qualifications
necessary to perform the essential functions of the position. Reasouable accommodations may be made to enable

individuals with disabilities to perform the job.

Must be licensed to practice law in the State of Michigan. Must provide proof of legal working
status in the United States. .

Demonstrated competence and knowledge 1n a broad range of municipal legal issues including
regionalism, land use, environmental, labor and employee relations, and downtown development

authority.

Considerable knowledge and experience in legal principles and practices, including civil,
constitutional, and administrative law and procedure; ordinances, statutes, and court decisions
relating to municipal government.

Ability to conduct their own research on complex leg problems, to prepare sound legal
opinions, and communicate effectively, both orally and in writing.

Physical Demands and Work Environment:

The physical demands and work environment characteristics described here are representative of those an individual
encounters while performing the essential functions of the job. Reasonable accommodations may be made to enable

individuals with disabilities to perform the essential functions.

While performing the duties of this job, the individual is regularly required to talk or hear. The
individual frequently is required to use hands to finger, handle or feel; reach with hands and
arms; and sit or stand. The individual must frequen lift and/or move items of light to moderate
weight, Specific vision abilities required by this job include close vision, depth perception and
peripheral vision. '

While performing the duties of this job, the employee regularly works in a business office
setting. Will operate a variety of standard office equipment including a computer terminal,
telephone, calculator, copy and fax machine. The noise level in the work environment is usually

moderate.

October 2011



First A=~~="~~=++3 Emplovment Agreeme "

This is an amendment to the Employment Agreement for City Attorney dated October 11,
2011 (the “Agreement”) between the City of Traverse City, a Michigan municipal corporation,
400 Boardman Avenue, Traverse City, Michigan 49684 (“City”) and Lauren Trible-Laucht, 438
Monroe Street, Traverse City, Mic' " 1an 49684 (the City Attorney™).

The Agreement is hereby amended as follows:

3. Term. This Agreement shall commence on October = | 2011 and shall continue thereafter
until termination, amendment or renegotiation. The parties shall have the opportunity to
renegotiate the terms of the contract every three years.

5. Comp~—-~*~~ For all services rendered by the City Attorney under this Agreement, the City
shall pay the City Attorney an annual salary of EIGHTY-FIVE THOUSAND DOLLARS AND
NO CENTS ($85,000.00) effective December 1, 2014, to be paid in the same manner and
intervals as regular full-time management employees. Effective December 1, 2015 the City
Attorney shall receive a TWO THOUSAND FIVE HUNDRED AND NO CENTS ($2,500.00)
annual pay increase subject to acceptable annual performance review by the City Commission in
the preceding June. Effective December 1, 2016 the City Attorney shall receive a TWO
THOUSAND FIVE HUNDRED AND NO CENTS ($2,500.00) annual pay increase subject to
acceptable annual performance review by the City Commission in the preceding June.

9. ¥~~~+pns. The City Attorney shall be entitled each year to vacation of four (4) weeks.
During such vacation time, the City Attorney ‘s compensation will be paid in full. The City
Attorney’s vacation time shall be accrued and used in the same manner as regular full-time
management employees. ..e City Attorney shall not e absent on vacation for more than two
consecutive weeks at a time, unless such vacation time is being used in conjunction with short-
term disability insurance.

All other terms and conditions of the Agreement sh:  remain unchanged.

CITY OF TRAVERSE CITY

Lauren Trible-Laucht Mich: :_es, Ivayor

Benjamin C. Marentette, City Clerk

Approved as to substance:

Jerea uttenwess, City Manager

K:\teclerk\city commission\employment agreements\tirst amendment to employment agreement for city attorney



The City of Traverse City

Communication to the City Commission

FOR THE CITY COMMISSION MEETING OF NOVEMBER 17, 2014
DATE: NOVEMBER 13, 2014

FROM: '[ERED O71 1+ 2NWesS, CITY M ANAGER

SUBJECT: Ci. Y FACEBOOK PAGE —SIT | POSTING POLICY

We are gearing up to launch an official City of Traverse City Facebook Page,
which will be coordinated by the City Clerk’s Office. Clearly, social media is a
valuable and extremely-relevant communication tool. We are lookit forward to
enhanced engagement and communication with more of our residents by
leveraging Facebook. We aim to launch the City’s official Facebook page around
the first of the year.

Attached is a Facebook Site Posting Policy developed by City Attorney " auren
1rible-Laucht, Assistant City Manager Penny 1ill and City ..erk Benjamin
Marentette. The purpose ¢ the policy is to provide a framework for managing
the City’s official Facebook page.

I recommend the following motion:

that the City of Traverse City Facebook Site Posting Policy, which provides a
framework for managing the Official City of Traverse City Facebook page, be
adopted.

JJO/bcm

K:\teclerk\city commission\policies\facebook site posting policy






a. Comments not related to City business or not related to the original posted social

medium content being commented upon:

Comments in support of, or in opposition to, political campaigns or ballot proposals;

Violent, racist, discriminatory, obscene, or profane language or content;

Sexual or violent content or links (o sexual or violent content;

Comments that physically threaten any person or organization;

Comments that contain random or unintelligible text;

Information that may compromise the safety or security of the public or public

Systems;

Copyrighted material « other content that violates the legal ownership interest of

another party;

Commercial advertisements for products «  services;

Comments that suggest or encourage illegal activity;

Multiple, off topic posts or repetitive posts that are copied and pasted;

Anonymous postings, or multiple postings by the same user or individual using a

fictitious or different name;

m. Posted content that contains personal information, including, but not limited to,
identification numbers, phone numbers, e-mail addresses.

@ e o o

=

— e e

The City reserves the right to ban users who continually violate the above policy and
guidelines. '

The City shall post the cor :nt of Section I in a prominent location on the City’s
Facebook page.

CEATIAN ] MPLOYEE POLICY": In addition to the guidelines in Section I, City
employees shall follow the guidelines in this Section II:

a. Content:
The City Clerk or his/her designec shall have the sole authority to administer and
moderate the content of the City’s Facebook page.

“  Authority to Post on C /’s Facebook Page as the Official City Position:
For consistent communications practices. all posts as the City’s official position on
the City Facebook page shall be mac« by the City Clerk or his/her designee. In the
event of an emergency situation, or any situation deemed appropriate by the ~ 'ty
Manager, the City Manager or his designee may post to the City’s Facebook page as
the official City position.

Other employees posting to the Facebook page:

Other employees may post content, but must include a disclaimer that reflects that the
content contained therein is in no relation to their professional duties as an employee
of the City of Traverse City. Employees shall, in no way, attempt to convey their
position as the Official City position.

ig



d. Prohibited Content (in addition to that identified in Section I):
1. Information about actual or potential claims and/or litigation involving the City of
Traverse City
2. Intellectual property of others. without written permission
Photographs of employees or inembers of the public, without written permission
4. Personal, sensitive or confidential information about anyone which would
constitute an invasion of an individual’s privacy

(98]

5. PENALTY FOR VIOLATION: Employees who violate this policy are subject to
disciplinary action, up to and including discha

I certify that this policy was adopted by the City
Commission for the City of Traverse City on
November 17, 2014, at a regular meeting held in
the Commission Chambers, Governmental Center,
400 Boar nan Avenue, Traverse City, Michigan.

Benjamin C. Marentette, CMC, City Clerk






If the City Commission supports direct expen ture for non-motorized trail snow
removal services as described, the following motion would be appropriate (5
affirmative votes required):

that the Mayor and City Clerk execute a cost sharii agreement for the 2014-
15 winter season with the C unty of Grand Traverse to provide snow removal
service on identified City-owned non-motor’ :d trails, with costs not to exceed
$35,000 with funds available in the General Fund, such agreement subject to
approval as to its substance by the City Manager and its form by the City
Attorney; and that in the absence of such an agreement, that the Mayor and
City Clerk be authorized to execute a service agreement for the 2014-15
winter season for snow removal service on identified City-owned non-
motorized trails, with costs ot to exceed $35,000 with funds available in the
General Fund, such agreement subject to approval as to its sul ‘ance by the
City Manager and its form vy the City Attorney.

e-copy: Julie Clark, T.* ™T Executive Director
Dave Benda, ¢  1d Traverse County Administrator/Control

K:\teclerk\city commission\agreements\snow removal non motorized trails









Snow Removal Services o the Trail Network

History:

Starting in 2011 TART Trails provided mechanized snow removal services along the trail network within Traver  City and
Grand Traverse County in response to the City of Traverse City’s snow removal services being reduced to less than one
clearing per week. After clearing the trail with donated equipment one year, in 2012 and 2013 TART Trails’ entered into
an agreement with the City of Traverse City for trained TART Trails’ volunteers to operate a City owned, fueled and
maintained Holder with a front mounted snowblower. The agreement worked well, with both City staff and TART Trails’
volunteers partnering for a clear and useable trail all winter. However, the goal from the beginning was for TART Trails’
operations to be a temporary solution rather than a duplication of services. Furthermore, the limitations of timing (Mon-
Fri), uncertainty of equipment availability, and sustainability of a volunteer led effort all factored into finding a longer
term solution for keeping the trails clear.

Outcome:

Providing year-round usable and accessible trail infrastructure for outdoor recreation and non-motorized transportation
is needed by all community members. TART Trails, the City, snow removal operators, businesses and work places attest
to the need for year-round trail maintenance. Providing these reliable services serves those who rely on non-motorized
transportation, including transit users accessing stops, and allows those who choose to use it to develop a more active
lifestyle benefitting their health, environment and our community’s health and well-being.

Purpose:
To provide safe, accessible and reliably usable year-round non-motorized infrastructure for transportation and outdoor
recreation along specific trails of the trail network primarily within Grand Traverse County.

Scope:
Refer to the attached Snow Removal map for the trail routes and for the distance of trail within governmental
jurisdictions.

Partners & roles:

TART Trails, Inc. — Fundraising

Grand Traverse County — Contract Administer
City of Traverse City- Funds requested for services
East Bay Township- Funds requested for services
Acme Township- Funds requested for services

Standards of Service:
Refer to the attached Winter Maintenance Guidelines outlining the proposed standard of service for snow removal
operations.

Cost Estimates:
$42,500 is an estimated cost for the proposed 11.8mi route based on the proposed level of service. The estimated total
averages to $3,600/mile/season {Nov 15-March 15)

Potential Funding Needs:

*Figures below indicate average of estimate cost/mile, not a committed figure
City of Traverse City (8.2 miles) $29,520

Eastbay Township (2.0 miles) $7,200

Acme Township (1.6 miles) $5,760

TART Trails will financially support the effort: committing to at least $6,000



ART WINTER TRAIL MAINTENANCE GU [ INwS
- The contractor is responsible for repairing any and all damages to the trail

- The contractor is responsible for pre and post snow removal operations such as installing and
uninstalling stakes

- A minimum of a six foot path should be clcared as close to the pavement as possible
- A plow blade is not permitted to operate across wooden boardwalk and bridge decking

- In exchange for the cost of services TART can provide volunteer Trail Ambassadors who are
trained in snow removal, familiar with the trail system and mechanically experienced to
maintain, train and/or assist the contractor in a wide-variety of tasks throughout the season

- Sponsorship opportunities are available to the contractor from TART in exchange for in-kind
rvices based on a mutual Agreement

- Contracted services for snow removal are available 7 days/week, 24 hours/day, including
holidays

- Services are expected with two or more inches of  ow. The contractor will need to monitor
snowfall

- The contractor is to notify contract administrator(s immediately if the schedule of service
changes

- In the event of a storm the trails are expected to be cleared at least once every 24 hours.

- If snow accumulates in certain areas, only those areas needing attention will need to be
cleared.

- The trails should be cleared prior to commuting times. Prime commuting hours are weekdays
from 7am-9am & 4pm-6pm.

- TART 1s requesting for the City of Traverse City to provide Snow fencing on both the st
and West Side of the Cornwell Sailing Center to prevent drifting from high winds off Boardman
Lake, along Parsons Road, the Bayfront and north side of the Airport to help prevent driftit

- A 3-year contract for services with the option by cither party to terminate the contract within
30 days of written notice

Prioritized order of trail clearings:

1.TART Trail (Cherry Bend Rd to Bunker Hill Rd)
2. N. Boardman Lake Trail
3. Three Mile Rd Trail







MEMO

To: City Commission; City Manager, Jered Ottenwess
From: Commissioner Gary Howe; Commissioner Tim Werner
Subject: Snow Removal from City Owned Trails

Date: November 12, 2014

Traverse City deserves credit for the improvements over the last 20 years towards a more
accessible community. The sidewalks and trails we have built, and continue to build, serve
multiple needs and muitiple demographics. Our network of non-motorized infrastructure
provides safe, convenient, and comfortable transportation for residents and visitors alike. The
network fails to function when it is left unmaintained through the winter.

Last year, the City responded to requests for improved sidewalk snow ¢ ing durii  one of
the hardest winters in years. There remains plenty of room for improvement and we are
confident that the commitment exists to continue improvement in maintaining acceptable
accessibility for people on foot, bike, or wheelchair.

Three years ago, a community of volunteers came together to help clear the City owned trails.
The City participated with those volunteers because it recognized a gap in service. Each year,
the trail saw increased use during those winter months. The volunteer model never was
intended to be permanent and it is time we enter into a more durable model that recognizes
City ownership, and the associated responsibilities, of its multi-use trail network. City trails
are critical links to providing mode options and service to residents, including access to transit
stops and public services. .

Trails, like sic valks, provide mobility choices that add value to the community. Where the
City's trail system exists (14th St. east to the City limits, along Railroad Avenue., the Mall
Trail, and along the Bay) they make excellent sidewalks that stay cleared longer and in many
cases offer more direct routes. Having them cleared improves quality of life, community
health and, ultimately, home values.

We are in support of the City entering into a cost sharii  contract with other regional agencies
for snow removal from the trail network. Representatives from TART Trails have committed a
funding share and have taken the lead in requesting inding from adjacent townships and
support from the County. Should a complete regional approach not be feasible this year, we
still support City prioritization ¢ funding and resources to provide reliable snow removal along
the roughly eight miles of the City owned trail network.







GRAND TRAVERSE METRO FIRE DEPARTMENT

FIRE OFFICE 897 Parsons Road ~ Traverse City, Ml 49686
Phone: (231) 947-3000 Fax: (231 947-8728 ~ Website: www.gtmetrofire.org Email: Info @ gtmetrofire.org

October 22, 2014
CiTY MANAGER'S OFFICE

Mr. Michael Estes SR
Ci i -, -
453§£$§i¥1§fi€égue g & @ g EVE .

Traverse City, Michigan 49684

Dear Mayor Estes,

Provided for your review is an update on Grand Traverse Metro Emergency Service Authority’s
(GTMESA) status regarding the Emergency Services Consulting International (ESCI) report
“Analysis of Potential Regionalization and Consolidation of Operations.” The GTl....JA Board
appreciates the patience, from both the public and the City of Traverse City, in allowing
GTMESA the dedicated time to undertake this study an review its results. At this time, the
GTMESA Board would like its subcommittec to re-engage discussions with the City’s ad-hoc
committee. I understand that since it has been more than six months since the committee’s last
meeting, the City must again formally appoint an ad-hoc committee. Please consider this a
formal request to do so. As soon as logistically possible, GTMESA would like to schedule a
joint meeting of both the ad-hoc committees {rom both organizations, GTMESA and the City of
Traverse City.

As background for your fellow commission miembers and staff, included are the 2014 7 TT " 5A
minutes where the ESCI report is referenced or discussed. The GTMESA Board, earlier in the
year, outlined a process to receive and review the ESCI report. It is as follows:

Receive the report................ June 24

Presentation by ESCI............ July 1

Review the findings.............. July 2.2, August 21, September 8, September 23
Re-engage discussions........... Current

We are currently discussing with ESCI the possibility of further analyzing current mutual aid
agreements and medical transport. These tw¢ topics are routinely discussed at our monthly
board meetings. We look forward to discussing with your ad-hoc committee any further
information we receive from ESCI. Additionally, consensus of the GTMESA Board is to partner
with the City of Traverse City, and other regional fire protection organizations, in areas of
common interest and gain such as training and fire prevention. These areas of “low hanging
fruit” provide us tremendous opportunity to work together for the benefit of the service
population and taxpayer.




October 22, 2014
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We look forward to discussing our analysis of the report and opportunities with the City’s re-
activated ad-hoc committee.

Sincerely,

et e Crsd)

Beth Friend, Metro Board Chairperson

cc: Pat Parker, Metro Chief
Jered Ottenwess, City Manager
Jim Tuller, Traverse City Chief




The City of Traverse City Ko‘ﬁox

Communication to the City Commission

FOR THE CITY COMMISSION MEETING OF NOVEMF™R 17, 2014

DATE: NOVEMBER 3, 2014
FROM: ERED OTTENWESS, CITY MANAGLR
SUBJECT: AD HOC COMMITTEE - WAT R BOTTLE FILLING STATIONS

The Water Bottle Filling Station Ad Hoc Committee was first established on May
20, 2013, and re-established on November 18, 2013. Mayor Estes, Commissioner
Carruthers and Commissioner Easterday have been serving on the committee. This
ad hoc committee will expire on November 22, 2014. Fundraising efforts continue;
and therefore, I recommend this committee be extended another six months.

I recommend the following motion:

that a City Commission Water Bottle Filling Station Ad Hoc Committee be re-
established (originally established May 20, 2013, and re-established on
November 18, 2013) to make recommendation regarding future water bottle
filling stations; and that Commissioners Easterday, Carruthers and Mayor
Estes, be reappointed to such committee, with Commissioner ..asterday to
serve as Chair, with the committee set to ex ire May 22, 2015.

JJO/kes

k:\teclerk\city commission\appointments\ ad hoc water filling station 20141117.doc









the alignment of EImwood Avenue connecting the trail extension with neighborhoods
and trail networks to the south. North of the ail crossing intersection, a small viewing
platform and ramped access to the beach will be constructed; also asto  water
treatment structure will be installed to separate oil and grit street runoff and reduce this
current form of point-source pollution directly into Grand Traverse Bay. A $173,931.87
MDOT Transportation Alternative grant was awarded in 2012 for the construction of the
project. Update: Project approved for consistency with Master Plan by the Planni

#778 Public Pier: Bayfront Plan — Great Lakes Fisheries Trust Grant received to complete
the design, preliminary engineering, studies and construction drawings and details to
build an approx. 550 foot, universally accessible fishing pier at the mouth of the
Boardman River on Grand Traverse Bay. The pier will provide unique, outstanding access
for people of all ages, needs and abilities to fish for migratory and other species, and to
learn about the Great Lakes, the importance of stewardship and the value, challenges
and opportunities involving the fishery. Update: City Commission authorized acceptance
of the $232,000 Great Lakes Fishery Trust Fund Grant for the study and design of a

#551 Holiday Inn Phase: Bayfront Plan - The proposed Holiday Inn promenade consists
of a 10-foot expansion of the existing seawall. Preliminary cost projections for the
promenade seawall are conditioned on assum| ons made without design wave
conditions analysis, soil borings and determination of regulatory constraints. For
estimating purposes the new seawall will consist of a new 40-foot long steel sheet piling
bulkhead with a 10 foot wide concrete cap over new fill. Along Grand Traverse Bay
shoreline, between Boardman River and Sunset Park. (FY2014-15) Update: Easement
needed, initial meeting with new owners held.

Brown Bridge Maintenance ©''nd

#51 Upper Trail Connector Bridge (east end) - This proposed pedestrian bridge over the
Boardman River is located at the site of a former bridge that was constructed by the Boy
Scouts in the 70's near the outlet of Grasshopper Creek. Highwater and the lack of
maintenance caused the bridge to fail and it was removed in the 80's. Recently a
riverfront property owner donated a bridge th: can be used at the site. This bridge
combined with the Historic Brown's Bridge (West-end) will provided a 9'-mile loop trail.
Work items: Abutment design, site pian development, state and local permits, and

Page 2 of 5






of total infrastructure spending is for sidewalk and bike-way improvements. The
Replacement program replaces existing sidewalks. This program is in addition to
sidewalks that are installed or replaced in conjunction with the annt  Streets Program.
The actual location of the sidewalks to be re} 1ced under this program is determined
during the fall prior to the construction year. Update: Sidewalk replacement locations
are on 9" between Lake and Union Streets a1 between Pine and Division Streets; and
Maple between 10" and Griffin Streets. Gap infill locations are 1) Maple between Griffin
and 14" Streets, 2) Fourteenth Street between Division and Maple on the north side and
between Oak and Pine on the north side, 3)Bay Street between M72 and Ramsdell,
4)Division Street from Bay to north of Randolph Street, 5)Barlow Street between Carver

#864 Boardman Lake Avenue- a new road between 8" Street and 14" Street that
consists of four basic components: Railroad Wye Relocation, Street Right-of-way
acquisition, Street Construction and the Boardman Lake Trail (detailed below).

#347 Boardman Lake Trail West extension-Project scope includes the extension of the
Boardman Lake non-motorized trail from approximately 10th Street to 14th Street
(2,900 linear feet), a connection to the Old Towne Neighborhood, and the addition of a
lakefront recreational area that will feature a fishing dock, kayak/canoe small watercraft
launch, shelter, picnic areas and seating. A $210,000 Natu  Resources Trust Fund
Grant was received in October 2012. Project approved for consistency with Master Plan
by the Plannina Commission on 11/6/12. Plans approved by the State in March 2014.

spor  on
trail along railroad corridor on west side of Boardman Lake; need to acquire MDOT
property. Creates trail options. West side of Boardman Lake from 12th to 14th Streets.
Update: Project approved for consistency with Master Plan by the Planning Commission
on 11/6/12. Property acquisition in negotiation with MDOT rail,

riar Fund

#834 WIFI — Public wireless network :n downtown to serve visitors and parking control.
Update: $700,000 included in 2014-15 FY fiber fund budget.

#61: Cass & Lake: Streetscape Improvements — Approximately 810 feet of streetscape
improvements on Cass and Lake Streets. Improvements include trees, curb & gutter,
benches, trash cans and other improvements. SID; city match TIF2. Update: Property
owner participation lacking.

#58: Eighth Street Bridge Repair — Replace bridge deck using MDOT Critical Bridge
Funds for the 2013 fiscal year. Prevent further deterioration resulting in more costly
repair/replacement and ultimately bridge failure. Receiving MDOT Critical Bridge Funds
for FY2013 for $750,000. Update: Project approved for consistency with Master Plan by

Page 4 of 5
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the Planning Commission on 3/4/14.

#714: 200 Block Alley Enhanced Improvements — Pedestrian bridge, riverwalk and
pedestrian improvements to north East Front alley between Cass and Park. Update.

#369: East Front Street - 300 block mid-block crosswalk — Install mid-block crosswalk in
300 block of E. Front St. including bump-outs, a brick paver crosswalk and signage.
Downtown's second largest employer sits across the street from the deck, where most
of their employees park. This crosswalk will provide a safe crossing as well as calm
traffic in this downtown block. Update.

#63: Garland St. Reconstruction/streetscapes - Infrastructure improvement; realign
street; improved access. Redirect Garland Street from Grandview Parkway to Union
Street on the east end; provide a shared space street for pedestrians and motor

#66: Pine Street Pedestrian Way — Pedestrian walkway and bridge over the Boardman
River connecting West Front Street with Grandview Parkway. Update: Project approved

parking deck to serve the west side of downtown. This project would organize parking
currently housed in surface lots and would. Corner of West Front and Pine.

#535: West Front Street Bridge Replacement and Streetscape - Prevent further
deterioration resulting in more costly repair/replacement and ultimately bridge failure.

Speci~' *ssessment Fund:

#717: East Front Streetscapes (Boardman to Grandview Parkway) - New curbs, street
trees, benches, bike racks and sidewalk along East Front between Boardman Avenue
and Grandview Parkway. (FY2014-15).

Page 5 of 5



CITY OFTRAVERSEC CITY

MEMORANDUM
To: Jered Ottenwess, City Manager
From: William E. Twietmeyer, ( ity Treasurer/Finance Director
Subject: Quarterly Financial Report
Date: November 7, 2014

Attached is the Quarterly Financial Report for the fourth quarter ending June 30, 2014.
The bulk of the fieldwork for the audit has concluded and the - iew of our accounti
records will continue for awhile and [ expect a few adjustments to these final numbers.

It is likely that the General Fund will officially end the fiscal year in the negative by
approximately $362,000, which was expccted but is less than the final budgeted deficit of
$683,000. We expect few adjustments to that number and anticipate that the final number
will remain in the negative. Once the audit is completed we will provide to you a full
analysis of the various rever 3 and expense categories.

All other major fund categories performed consistent with prior years or with their
budget. There are items of note. First, the Sewer Fund recorded revenue higher than the
prior year as a result of the fees from dewatering at two major development projects in
the City. Second, the Boardman River Dem Removal & Restoration Fund incurred
expenses that were significantly lower than the prior year because the project was mostly
in a wrap up phase. Third, total revenue in the Auto Parking System Fund was higher
compared to the previous year as a result of higher fees, greater collection efforts, and the
sale of Lot W. However expenses werc about $91,000 higher than the previous year
reflecting resurfacing costs for two diffcrent lots along with higher than normal winter
snow removal costs. Fourth, total revenue and expenses in the Marina Fund were lower
than the previous year because the previous year included repairs to the break wall that
were reimbursed by the State Waterways Commission. Fifth, total revenue and expenses
were significantly lower in the Capital Projects und compared to the prior year. The
Clinch Park renovation project, the renovation of the Con Foster Building, and the orm
water filtration projects all were completed in the prior fiscal year and as a result this
years projects focused mostly on street resurfacing. Sixth, revenue and expenses in the
various street funds reflect the higher than normal costs for the past winter maintenance
and the efforts by the state to help local communities fund those costs. Finally, it should
be noted that interest rates remained at their all time low for the entire fiscal year. As a
result, interest earnings were negligible for each 1nd for the fiscal year. An investment
report will be submitted under separate cover illustrating this occurrence.

Although the figures in this report are not final audited figures, I expect v changes once
the audit is completed. Please forward this to the City Commission for their information.






City of Traverse City
Quarterly Reports
Fiscal Year 2013-14

BUDGET BUDGET 1ST 2ND 3RD 4TH TOTAL TOTAL TOTAL TOTAL % TO
SEWER FUND AMENDED QUARTER QUARTER QUARTER QUARTER 1ST QTR 2ND QTR 3RD QTR 4TH QTR DATE
REVENUE
Current 6,157, 00 6,157,550.00 1,581,466.55  1,850,529.31 1,962,887.89  1,993,742.38 1,581,466.55  3,431,995.86 5,394,883.75 7,388,626.13 119.99%
Surp 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
Total 6,157, 00 6,157,550.00 1,581,466.55  1,850,529.31 1,962,887.89  1,993,742.38 1,581,466.55  3,431,995.86 5,394,883.75 7,388,626.13 119.99%
EXPENDITURES
Treatment Plant 2,901,000.00 2,901,000.00 881,277.63 724,193.84 831,375.05 878,996.80 881,277.63  1,605,471.47 2,436,846.52 3,315,843.32 114.30%
Dist  tion 844, 00 844,600.00 172,771.43 174,775.65 177,278.35 321.271.60 172,771.43 347,547.08 524,825.43 846,097.03 100.18%
Utility Acct 990, 00 990,500.00 223,998.18 215,238.26 215,222.35 258 .00 223,998.18 439,236.44 654,458.79 912,855.79 92.16%
Contingency 1,421, 00 1,421,450.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
Total 6,157, 00 6,157,550.00 1,278,047.24  1,114,207.75 1,223,875.75 1,458,665.40 1,278,047.24  2,392,254.99 3,616,130.74 5,074,796.14 82.42%
i JGET BUDGET 1ST 2ND 3RD 4TH TOTAL T L TOTAL TOTAL % TO
paALRRILOT RIITD N *™MENDED QUARTER QUARTER QUARTER QUARTER IST QTR 2ND QTR 3RD QTR 4TH QTR DATE
REVENUE 115, 0 115,000.00 7,020.70 46,766.46 10,438.50 2,238.50 7,020.70 53,787.16 64,225.66 66,464.16 57.79%
EXPENDITURES 115,( 0 5,000.00 7,020.70 46,766.56 4,858.54 7,818.36 7,020.70 53,787.26 58,645.80 66,464.16 57.79%







City of Traverse City
Quarterly Reports
Fiscal Year 2013-14

BUDGET BUDGET 1ST 2ND 3RD 4TH TOTAL TOTAL TOTAL TOTAL % TO
PUBLIC IMPROVEMENT AMENDED QUARTER QUARTER QUARTER QUARTER 1ST QTR 2ND QTR 3RD QTR 4TH QTR DATE
REVENUE
Current 3,733,000.00 3,965,000.00 102,211.16 26,776.06 206,809.71 339,545.03 102,211.16 128,987.22 335,796.93 675,341.96 17.03%
Transfer In 1,315,450.00 1,315,450.00 0.00 0.00 1,315,450.00 0.00 0.00 0.00 1,315,450.00 1,315,450.00 100.00%
Prior Year Surplus 693,000.00 693,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
Total 5,741,450.00 5,973,450.00 102,211.16 26,776.06 1,522,259.71 339,545.03 102,211.16 128,987.22 1,651,246.93 1,990,791.96 33.33%
EXPENDITURES 5,741,450.00 5,973,450.00 1,833,113.83 980,403.79 181,817.27 276,787.15 1,833,113.83  2,813,517.62 2,995,334.89 3,272,122.04 54.78%
BUDGET BUDGET 1ST 2ND 3RD 4TH TOTAL TOTAL TOTAL TOTAL % TO
MAJOR STREET AMENDED QUARTER QUARTER QUARTER QUARTER 1ST QTR 2ND QTR 3RD QTR 4TH QTR DATE
RIVENUE
Reir s s 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
State Source 780,000.00 805 .00 75,833.96 184,918 228,091.15 327,265.17 75,833.96 260,752.04 488,843 816,108.36 101.38%
Interest & Div 500.00 500.00 0.00 0.00 0.00 27.46 0.00 0.00 0.00 27.46 5.49%
Tra In 136,200.00 111,200.00 0.00 0.00 0.00 111,200.00 0.00 0.00 0.00 111,200.00 100.00%
Prior Year's St us 0.00 0.00 0.00 ( 0.00 0.00 0.00 0.00 Q 0.00 0.00%
Total 916,700.00 91¢  0.00 75,833.96 184,91¢ 228,091.15 438,492.63 75,833.96 260,752.04 488,843 927,335.82 101.16%
EXPE} JRES
Pe el 405,500.00 ).00 62,939.24 80,525.31 130,189.99 85,142.91 62,939.24 143,464.55 273,654.54 358,797.45 88.48%
Su ; 120,000.00 120,000.00 17,975.38 38,255.41 46,753.73 24,547.03 17,975.38 56,230.79 102,984 127,531.55 6.28%
Cc tual 80,000.00 80,000.00 46,732.80 845.25 2,791.25 413.40 46,732.80 47,578.05 50,365 50,782.70 63.48%
Other 311,200.00 311 1.00 34,613.59 117,550 165,374.13 77,003.65 34,613.59 152,163.67 317,537 394.541.45 126.78%
Total 916,700.00 91¢ 1.00 162,261.01 237,176.05 345,109.10 187,106.99 162,261.01 399,437.06 744,546.16 9 353.15 101.63%







MINUTES
TRAVERSE CITY PLANNING COMMISSION

WEDNESDAY, September 3, 2014
7:30 P.M.

Training Room
Governmental Center, 2nd Floor
400 Boardman Avenue
Traverse City, Michigan 49684

PRESENT: Vice-Chairperson Jody Bergman, Commissioners Michael Dow, Jeanine
Easterday, Janet Fleshman, Cecil McNally, Janice Warren and Tim Werner

ABSENT: Chairperson John Serratelli and Commissioner Bill Twietmeyer

STAFF PRESENT: Russ Soyring, Planning Director; Missy Luick, Planning and Engineering

Assistant; Tim Lodge, City Engineer

1. CALL MEETING TO ORDER- Vice-Chairperson Bergman called the meeting to order at 7:30
p.m.

2. ROLL CALL

3. ANNOUNCEMENTS
Vice-Chairperson Bergman announced that the video recording equipment is not working;
therefore, the meeting cannot be taped and ri  layed on Up North TV. We will be recording
the meeting using audio equipment only

4, APPROVAL OF MINUTES
A. August 5, 2014 Regular Meeting minutes (Approval recommended)

Motion by Commissioner Warren, second by Commissioner McNally that the
August 5, 2014 Regular Meeting minutes be approved.

Commission discussion.

Vice-Chairperson Bergman and Mr. Soyring responded to a question about the
minutes.

Motion carried 7-0 (Chairperson Serratelli and Commissioner Twietmeyer absent).

5. OLD BUSINESS
A. Public Hearing to consider an alley vacation request initiated by Bonnie Adams, of
441 Fair Street, to vacate a portion of an unimproved alley in the 1400 block of
Eighth Street {Action requested)




PLANNING COMMISSION
REGULAR MEETING MINUTES
SEPTEMBER 3, 2014
Page 2

Mr. Soyring summarized his August 28, 2014 memo to the Commission.

Vice-Chairperson Bergman opened the Public Hearing. The following individuals
made public comment:
e Jjudy Schaeffer, 1132 Titus Street, e: essed support
e Mary Fossil, property owner of 1409 E g Street, non city-resident, made
general comments
e Leah Zelewiski, 440 Conklin Street, expressed support
¢ Cindy Elliot, city resident, expressed support
o Joe Fossil, property owner of 1409 E 8" Street, non city-resident, expressed
opposition

The Public Hearing was closed.

Motion by Commissioner Easterday, second by Commissioner Warren, that
the request from Bonnie Adams, of 441 Fair Street, to vacate a portion of an
east/west alley north of the 1400 block of East 8" Street provided utility
easements are provided be hereby approve by the Planning Commission
and such recommendation be forwarded to the City Commission for their
consideration.

Commission discussion included the possibility of reducing the alley vacation
width to allow for better ingress/egress to 1409 E. 8" Street. Staff concluded
that they do not object to a reduction in the alley vacation size adjustment.

e Bonnie Adams, 441 Fair Street, applicant, stated that she was willing
to further reduce her alley vacation request to approximately 12.5
feet by 65 feet.

Moved by Commissioner McNally. seconded by Commissioner Easterday,
that motion be amended to vacate the north 12.5 feet by approximately 65
feet of the dead-end alley that is a portion of an east/west alley north of the
1400 block of East 8" Street.

Motion carried 7-0 (¢ airperson Serratelli and Commissioner Twietmeyer absent).

B. 2015 Street Projects (Plainview and State Street)- Review for consistency with
Master Plan- (Action requested)

Mr. Soyring summarized his August 28, 2( 1 memo to the Commission. Mr. Soyring
apologized for not including the State Street traffic calming concepts in the packet.
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They were emailed to the Commission and printed and distributed on your desk this
evening.

Mr. Soyring suggested that the Commission discuss each street separately and
began with State Street. He described that the Staff recommendation is for a 30’
wide street with traffic calming measures at do not include bike lanes.

Commission discussion.

The following individuals made public comment on the subject:
e PatBrady, 1617 East Lane, made ger al comments
e DeniScrudato, 422 E. State Street, v le general comments
e Lee Kurt, 428 E. State Street, expressed support
e John Scrudato, 422 E. State Street, made general comments
e Julie Clark, 608 W 12" Street, director of TART Trails, expressed support

Commission discussion.
Mr. Soyring responded to Commission questions.

Motion by Commissioner Werner that the 2015 Street Project-State Street as
described in this memo dated August 28, 2014 except for rebuilding the street at a
width of 27’ instead of 32’ and the addition of traffic calming measures without bike
lanes is consistent with the City Master Plan in terms of extent, location and
character.

The motion was not seconded.
Commission discussion.

Motion by Commissioner Warren, second by Commissioner McNally, that the 2015
Street Project-State Street as described in this memo dated August 28, 2014 except
for rebuilding the street at a width of 30" instead " 32" and the addition of traffic
calming measures without bike lanes is consistent with the City Master Plan in
terms of extent, location and character.

Motion carried 6-1 (Commissioner Werner opposed; Chairperson Serratelli and
Commissioner Twietmeyer absent).

Mr. Soyring discussed the staff recommendations for Plainview Street and the
reasoning behind the recommendations as stated in the August 28, 2014 memo to
the Commission.
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Commission discussion.

Motion by Commissioner Dow, second by Commissioner Warren, that the 2015
Street Project-Plainview Street as described in this memo dated August 28, 2014
(no sidewalks or curbs) except for the addition of a hammerhead turn around at the
end (“T” shape) to facilitate turning around a snow plow or grader at the east end
of the street is consistent with the City Master Plan in terms of extent, location and
character.

There were no members of the public wishing to speak on this subject.

Motion carried 6-1 (Commissioner Werner opposed; Chairperson Serratelli and
Commissioner Twietmeyer absent).

West Front Street- Review for consistency with Master Plan- (Action reques i)

Mrs. Luick summarized the August 29, 2014 memo to the Commission. She further
explained that if the Commission still finds the concept approved in March to be
consistent with the Master Plan, then no further action is necessary. However, if
Alternative Options 1 and/or 2 are found to be consistent with the Master Plan,
then a motion will be required.

Nate Elkins, of Influence Design Forum, presented to the Commission and
responded to Commission questions.

Commission discussion.
Motion by Commissioner Warren, second by Commissioner McNally, that the West
Front Streetscape Project: Alternative Options 1 and 2 are found to be consistent
with the City Master Plan in terms of location, extent and character.
The following individuals made public comment on the subject:

e Ed Froy, city business owner, made general comments

e Julie Clark, 608 W 12 Street, director of TART Trails, expressed support

Motion carried 7-0 (Chairperson Serratelli and Commissioner Twietmeyer absent).

NEW BUSINESS

Special Land Use Permit request and Site Plan Review request by W. Keith Owen of
Owen Architects Collaborative, LLC on behalf of Federated Properties, LLC to allow
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for a taller building at 124 W. Front Street (For introduction and possibly scheduling
a Public Hearing)

Mr. Soyring summarized the August 29, 2014 memo to the Commission. He further
stated that a 1999 zoning code amendment created the requirement for tal
buildings to go through the Special Land Use Permit Process.

Mr. Owen, applicant on behalf of Federated roperties, LLC, presented a brief
overview of the building attributes and discussed the planned improvements to the
riverfront and how the project would tie into the Pine Street pedestrian bridge
project.

Commission discussion.

Mr. Owen responded to Commission questions.

Mr. Lodge responded to Commission questions.

Motion by Commissioner Werner, second by Commissioner Warren, that the
request by W. Keith Owen of Owen Architects Collaborative, LLC on behalf of
Federated Properties, LLC for a Special Land Use Permit and Site Plan Review to
allow for a taller building at 124 W. Front Street be introduced and scheduled for a

public hearing on October 7, 2014.

The following individuals made public comment on the subject:
e Rick Buckhalter, 932 Kelley Street, made general comments

Motion carried 7-0 (Chairperson Serratelli and Commissioner Twietmeyer absent).

Commission discussion included displaying a set of plans for the building in the
Planning Department.

Grand Traverse County Outstanding Development Planning Award Nominations
(Action Requested)

Mrs. Luick summarized the August 27, 2014 memo to the Commission and stated
that the Commission could choose to nominate both of the projects suggested, only

one of the projects or to nominate additional projects.

Commission discussion.
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Motion by Commissioner McNally, second by Commissioner Easterday that the
Planning Commission nominates the Water Bottle Filling Station Project and 160 E.
Front Street Development as Outstanding evelopment Projects to the Grand
Traverse County Chapter of Michigan Townships Association and the Grand
Traverse County Planning Department for 1eir Annual Awards Banquet.

Motion carried 7-0 (Chairperson Serratelli and Commissioner Twietmeyer absent).

CORRESPONDENCE

A.

Capital Improvement Program Quarterly Project Update August 2014

Mrs. Luick reminded the Commission that the quarterly report only includes
updates on projects previously requested by the Commission and if there are
additional project updates desired to let us know.

REPORTS

A.
B.
C.

City Commission- Commissioners Easterday reported.
Board of Zoning Appeals- Commissioner Bergman reported.
Grand Traverse Commons Joint Planning Commission- Commissioner Warren

reported.

Planning Commission

1. Housing Building Committee— No report.

2. Active Transportation Committee—Commissioner Werner reported.
3. Master Plan Review Committee—No report.

4. Parking Regulation Committee- No report.

Planning Departmen  Mrs. Luick reporte that the West End Beach Trail and
Access project will begin next week and the West Boardman Lake Trail project
currently has about 60% trail grade cut. Construction progress is noticeable.

1. Capital Improvement Program—Mrs. Luick reported earlier in the agenda.

PUBLIC COMMENT

Peter Starkel, 701 Westminster Road, applicant for Safe Harbor Special Land Use
Permit proposal, made comments related to their proposal not being allowed on
the Planning Commission agenda.

Charlene Hunt, 522 E Eighth Street, city business owner, made general comments
about the Safe Harbor proposal

Richard Kushell, 500 Webster Street, made general comments about the Safe
Harbor proposal

Commissioner Easterday cited the Planning Commissione Bylaws, Section Ill. C.
which states that “a special meeting of the Commission may be called by the
Chairperson, the Vice-Chairperson in the event the Chairperson is out of town, or
any three members of the Commission.” Commissioner Easterday then made a
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request on behalf of herself, Commissioners Werner and Warren that the
September 16, 2014 meeting be a Special Meeting instead of a Study Session to
consider the Special Land Use Request by Safe Harbor.
10. ADJOURNMENT- Meeting was adjourned at 10:09 p.m.
Respectfully submitted,

Date: WZ 2\"4 \@ - @%/?—RS—

Jan Warren, Secretary




MINL . cS
TRAVERSE CITY PLANNING COMMISSION

September 5, 2014

A quorum of the Planning Commission was present at a tour of the building owned by the City
of Traverse City at 517 Wellington Street, at 2 p.m.

The following Commissioners were present, constituting a quorum: Commissioners Dow,
Easterday, McNally, Warren and Werner.

The following Commissioners were absent: Vice-Chairperson Bergman, Commissioner
Fleshman, Chairperson Serratelli and Commissioner Twietmeyer.

No decisions were made; these minutes are simply to document a quorum of the Plannir
Commission was present at this tour.

Respectfully submitted,

e LA T 24 SN

Jan Warren, Secretary




SPECIAL MEETING MINUTES
TRAVERSE CITY PLANNIN' COMMISSION

TUESDAY September 16, 2014
7:30 P.M.
Commission Chambers
Governmental Center, 2nd Floor
400 Boardman Avenue
Traverse City, Michigan 49684

PRESENT: Vice-Chairperson Jody Bergman, Commissioners Michael Dow, Jeanine

Easterday, Janet Fleshman, Chairperson John Serratelli, Bill Twietmeyer
(arrived at 7:35 p.m.), Janice Warren, anc. ..m Werner

ABSENT: Commissioner Cecil McNally
STAFF PRESENT: Russ Soyring, Planning Director; Missy Luick, Planning and Engineering
Assistant

CALL MEETING TO ORDER- The meeting was called to order by Chairperson Serratelli at
7:30 p.m.

ROLL CALL

ANNOUNCEMENTS- Chairperson Serrateili provided opening remarks regarding the
placement of Safe Harbor’s Special Land Use Permit request on the Planning Commission
agenda.

Commissioner Twietmeyer joined the meeting at 7:35 p.m.

SPECIAL LAND USE PERMIT REQUEST BY PETER STARKEL ON BEHALF OF SAFE HARBOR OF
GRAND TRAVERSE, INCT1 ALLOW FOR AN EMERGENCY SHELTER AT 517 WELLINGTON
STREET, A PROPERTY OWNED BY THE CITY OF TRAVERSE CITY (FOR INTRODUCTION AND
POSSIBLY SCHEDULING A PUBLIC HEARING)

Mr. Soyring explained the details included in his September 10, 2014 memo to the
Commission. He further explained that staff considers the application to be complete. The
applicant is required to meet all of the general and specific standards in the Special Land
Use Permit chapter for Emergency Shelters. Staff will prepare a staff report for the request
for the Public Hearing.

Peter Starkel addressed the Commission.

Commission discussion.

Mr. Starkel responded to Commission questions.
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Commission discussion included questions relate to the management plan and meeting
the general and specific standards in the Special Land Use Permit section of the zoning
code.

Ryan Hannon, Goodwill street outreach director, addressed the Commission.

Mr. Soyring will inquire with the Police Depar  2nt if there is an police calls when Safe
Harbor opens in the fall. Mr. Soyring will also check with the City Attorney to verify that the
SLUP isincluded in the building lease agreement and would changes/amendments to the
Management Plan included in the SLUP be required to go through the SLUP amendment
process in the zoning code. Both outcomes will be included in the staff report for the SLUP.

The following made public comments on the subject:

e Rick Buckhalter, 932 Kelly Street, opposes the request

e Richard Kuchell, 500 Webster Street, opposes the request

e DeniScrudato, 422 State Street, made general comments

e Susan Kuchell, 500 Webster Street, made general comments

e MarkJensen, 515 Wellington Street, property and business owner, made general
comments

e Jo Bartlett, 715 E State Street, opposes the request

e Tom Emmett, 1702 Lincoln Street supports the request

o Dale Hunt, 522 E 8" Street, business owner and property owners, opposes the
request

e Dale Neuman, 401 Washington Street, opposes the request

e John Scrudato, 422 State Street, opposes 2 request

e Jerry Jenkins, 502 Washington Street, 1129 Woodmere, property owner and
business owner, made general comments

e Darci Pickren, 916 Pine Street, business owner and city resident, supports the
request

e Melissa Dow, 436 Washington Street, opposes the request

e Justin Reid, 630 Cottageview Drive, made general comments

e Randy Billingsley, 205 Wellington, opposes the request

e Brandon Hunt, 717 Highland Park Dr, opposes the request

e Ryan Hannon, 2279 S. Airpc  Road, non ¢ rresident, 1de general comments

Commission discussion.

Motion by Commissioner Warren, second by Vice-Chairperson Bergman, that the
request by Peter Starkel on behalf of Safe Harbor of Grand Traverse, Inc. to allow
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for an Emergency Shelter at 517 Wellington Street, a property owned by the City of
Traverse City be introduced and schedul¢ for a Public Hearii  on October 7, 114.

Commission discussion.

Motion carried 6-2 (Commissioners Dow and Twietmeyer opposed, Commissioner McNally

absent).
5. PUBLIC COMMENT- None.
6. ADJOURNMENT- Meeting was adjourned at 9:45 p.m.

Respectfully submitted,

oate: (Y Tv 7 orids o Ry

Jan Warren, Secretary



TRAVERSE CITY
LIGHT AND POWER BOARD

Minutes oi Regular Meeti
Held at 5:15 p.m., Commission Chan  rs, Governmental Center
Tuesday, \ugust ._, 2014

Board Members -
Present: Barbara Budros, Jim C arruthers, Pat McGuire, Jeff Palisin, Bob Spence,
Jan Geht, John Taylor
Ex Officio Member -
Present: Jered Ottenwess, City Manager
Others: Tim Arends, Scott Menhart, Karla Myers-Beman, Tom Olney, Kelli

Schroeder, Stephanie 'vardek. Jessica Wheaton, Blake Wilson

The meeting was called to order at 5:15 p.m. by Chairman Taylor.

As requested by Carruthers, Agenda Items 2(b)1 and 2(b)2 were removed from the Consent
Calendar for full discussion.

T+~m 2 on the A ~~—-1a being C¢—~~~* Talendar

Moved by Carruthers, seconded by McGuire. that the following actions, as recommended on the
Consent Calendar portion of the Agenda as amended. be approved:

a. Minutes of the Regular Meeting of July 22, 2014.
b. Removed from Consent Calendar.

c. Wi-Fi Power and Space Agreement.

CARRIED unanimously.

Itr—- Removed from the Conse=* < ~'~~ar

a. Consideration of approving amended Board Polices:
1. Private Use of Public Property.
The following individuals addressed the Board:
Tim Arends, Executive Director
Jered Ottenwess, City Manager
Kelli Schroeder, Manager of Human Resources & Communications

5:19 p.m. Bob Spence joined the meeting.

Moved by McGuire, seconded by Geht, that the Board adopts the amended Private Use of Public
Property Policy as presented with an immediate effective date.

CARRIED unanimously.
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b. Consideration of approving amended Bourd Polices:

2. Volunteer Work, Use of Department Equipment Property.
Moved by Budros, seconded by Palisin, that the Board adopts the amended Volunteer Work, Use
of Department Equipment, and Public Relations Projects Policy as presented with an imn  liate
effective date.

CARRIED unanimously.

Ite— * ~n the Agenda being Unfinished Bus*-~1s

Vice Chairman Geht announced he would recuse himself from the discussion and vote regarding
agenda item 3a.

a. Consideration of Heritage M-72 Wind Turbine Counterproposal.
The following individuals addressed the Boai

Tim Arends, Executive Director
Jessica Wheaton, Manager of Energy Services & Key Accounts

Moved by Budros, seconded by Spence, that the Boards action at its July 22, 2014 meeting
related to the M-72 Wind Turbine sale be rescinded and that the Board authorizes the Chairman
and Secretary to execute a counterproposal to Heritage Sustainable Energy for the sale of the M-
72 wind turbine; subject to approval as to substance by the Executive Director and as to form by
General Counsel.

CARRIED unanimously. (Geht abstained)

Item 4 on “~~ Agenda bein~ M~ Bus*~"ss

a. Consideration of approving Employment of Relatives Policy.
The following individuals addressed the Board:
Kelli Schroeder, Manager of Human Resources & Communications
Tim Arends, Executive Director

Jered Ottenwess, City Manager

Moved by McGuire, seconded by Geht, that the Board adopts the Employment of Relatives
Policy as amended with an immediate effective date.

b. Consideration of awarding bid for Building B addition.
The following individuals addressed the Board:
Tim Arends, Executive Director
Spence announced he would recuse himself irom the vote regardi:  agenda item 4b.

Moved by Palisin, seconded by Budros, that the Board authorizes the Chairman and Secretary to
enter into a contract between TCL&P (owner) and Hallmark Construction (contractor) in the
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lump sum total amount of $267,029 for Hastings Street Building B Expansion project; subject to
approval as to substance by the Executive Director and as to form by General Counsel; and
further authorizes the Executive Director to udminister amendments and change orders that are in
the best interest of the utility.

CARRIED unanimously. (Spence abstained)

c. Consideration of authorizing a Pole Attachment License Agreement with Extenet Systems,
Inc.

The following individuals addressed the Board:

Karla Myers-Beman, Controller
Blake Wilson, System Engineer

Moved by Budros, seconded by McGuire, that the Board authorizes the Secretary and Chairman
to execute a Pole Attachment License Agreement with Extenet for the installation of fiber on
Traverse City Light & Power poles per the requirements of the Agreement as presented, subject
to approval as to substance by the Executive Director and as to form by General Counsel.

CARRIED unanimously.

[te= = = 4~ A mnmdn nte Apmninbmanty

a. Consideration of establishing an Energy Optimiz: on Ad Hoc Committee.
The following individuals addressed the 13oard:

Tim Arends, Executive Director

Chairman Taylor announced he would be a member of this committee and asked for ad tional
volunteers. Both Jeff Palisin and Pat McGuire volunteered to join the ad hoc committee.

Moved by Budros, seconded by Geht, that the Board form an ad hoc committee to address
energy optimization planning and that the comnmittec consist of Chairman Taylor, Pat McGuire
and Jeff Palisin, with the intent to assess proposals and vet consultants.

CARRIED unanimously.

Témr- < on the Ag~—-~ Heing P~—orts a=-' “‘'ommunications

a. From Legal Counsel.
None.

b. From Staff.
1. Tim Arends spoke regarding the future power supply planning process.
2. Tim Arends and staff provided an update regarding the Strategic Plan.

The following individuals addressed the oard:
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Jessica Wheaton, Manager of Energy Services & Key Accounts
Scott Menhart, Manager of Tclecom & Technology

Kelli Schroeder, Manager of Human Resources & Communications
Karla Myers-Beman, Controllcr

3. Tim Arends announced a meeting with the Traverse City/Garfield Join Recreational
Authority to discuss the need for the West Transmission Line upgrade has been
scheduled for Wednesday, August 13, 2014.

4. Chairman Taylor proposed the cancelation of the August 26, 2014 Regular Board
Meeting. It was the consensus of the Board to cancel.

c. From Board.
1. Barbara Budros spoke regarding a propos: brought to her attention to purchase
TCL&P. She has asked the City (' ommission to have a joint study session with the

TCL&P Board to discuss the proposal, which has been scheduled for August 25,
2014.

Item 7 ~=1 the Agenda *~*ng Public 7'~ :nt

No one from the public commented.
There being no objection, Chairman Taylor declared the meeting adjourned at 6:22 p.m.

e

Tifa Arends, Sécretary
/st I 3HT AND POWER BOARD




TRAVERSE CITY
LIGL.. AND POWER BOARD

Minutes ol Regular Meeting
Held at 5:15 p.m., Commission Chambers, Governmental Center
Tuesday, October 14, 2014

Board Members -
Present: Barbara Budros, Jim C arruthers, Jan Geht, Jeff Palisin. ™ >b Spence, John
Taylor
Absent: Pat McGuire
Ex Officio Member -
Present: Jered Ottenwess, City Manager
Others: Tim Arends, Karla Mvers-Beman, Tom Olney, Kelli Schroeder, Stephanie

Tvardek, Jessica Wheaton, Blake Wilson

The meeting was called to order at 5:15 p.m. by Chairman Taylor.

Ténmn 3 omdbhn A vomda Loive~ Consent Calendar

Moved by Carruthers, seconded by Palisin, that the tollowing actions, as recommended on the
Consent Calendar portion of the Agenda be approved:

a. Minutes of the Regular Meeting of August 12, 2( 1.

b. Receive and File minutes of the Energy Optimization Plan Ad Hoc Committee of August 27,
2014,

c. Declare asset surplus and accepted the bid for its sale.

d. Industrial customer payment arrangement.

CARRIED unanimously. (McGuire absent)

Téome Domygyed from t~ Consent Calendar
None.

Iten~ * on the Ag~—-"~ p~i=r~ TT=ff~i~L2d Dysiness
None.

Ite~ 1 ~1 the Agenda being New Business

None.

Ténwn & ~+ the Agenda bein~ A =moindmandy

None.
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It~ 6 on the Age=-~ Hh~i=~D~~~=ts and Commu cations

a. From Legal Counsel.
None.

b. From Staff.

Chairman Taylor requ ited the »ard suspend its rules to allow public cc  nen’ ~ 1ediately
following item 6b(1) and allow a Q&A format with the public.

Moved by Budros, seconded by Carruthers, that the Board suspend its rules and allow public
comment immediately following item 6b(1) and allow a Q&A format with the public.

Roll Call Vote:
Yes — Budros, Carruthers, Palisin, Spence, (ieht, Taylor
No — None

CARRIED unanimously. (McGuire absent)

1. Tim Arends and Michael McGeehan, GRP Engineering, Inc., presented the West Side
Transmission Line Upgrade options.

The following individuals addressed the Board:

Karla Myers-Beman, Controller
Blake Wilson, System Engineer
Jered Ottenwess, City Manager

The following individuals from the public addressed the Board:

»  Matt Cowall, Executive Director Garfield Township Recreational Authority,
Ratepayer

» Nicole Girard, 2973 Concord Street, Non-Ratepayer

= Eileen Ganter, 1615 Randolph Street, Non-Ratepayer

* Emily Mitchell, 3716 Jefierson, Non-Ratepayer

=  Barb Solmonson, 119 North Madison Street, Ratepayer

»  Mary Joseph, 1422 Wayne Streel. Ratepaver

»  Kera Ganter, 1615 Randolph Street, Non-..atepayer

* Mike Gaines, 425 North Madison Street, Ratepayer, Slabtown I  ghborhood
Association President

2. Jessica Wheaton and Kelli Schrocder presented the new Communications Strategy.
The following individuals addressed the Board:
Tim Arends, Executive Director

3. Tim Arends provided an update regarding TCL&P major projects.

4. Jessica Wheaton provided an update regarding the LED Lighting Kit give-away.
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C. From Board.

1. Bob Spence and Jan Geht voiced their support for the recent steak lunch provided to
TCL&P employees during a quarterly all employee meeting.

2. Jan Geht asked if staff could dralt an External Communication Policy for board
review at a future meeting.

3. Jeff Palisin commended the Executive Director and staff for their work on the West
Side Transmission Line upgrade process.

Item 6 on the Agend: “~ing Public Comment

No one from the public commented.

There being no objection, Chairman Taylor declared the meeting adjourned at 6:48 p.m.

/e S

Tim Arends, Secretary
/st LIGHT AND POWER BOARD




! NUTES ACT 345RE7 REMENT SYL..M

DATE: August 27, 2014
LOCATION: Mayors Conference Room, Government Center, 400 Boardman Ave., Traverse City, MI 49684
T AE: 12:00 Noon.

PRESENT: W. Kuhn, W. Twietmeyer, J. Jenkins, J. Bussell
4 SENT: C. Rueckert

GUESTS:

{ \FF: B. Postma, C. Kuhn, M. Onthank

J. Bussell called the regular meeting to order at 12:04 pm.

Moved by W. Kuhn, seconded by J. Jenkins that the minutes of the July 30, 2014 regularn ting
be approved.

Motion approved 4-0.

Warrant No. 580 in the amount of $189,219.08 for Retirees Benefits for September 2014 was
a  -oved and signed by J. Jenkins and J. Bussell.

Moved by W. Kuhn, seconded by J. Bussell that Mike Onthank’s application for retirement,
selection of a Regular retirement, and the nomination of his spouse, Bethany Onthank, as
beneficiary be approved and that Mike Onthank is hereby formally approved for a I ular
retirement effective August 9, 2014.

Motion approved 4-0.

Chris Kuhn of Gray & Company gave a report to the Board which was the performance
report for the period ending June 30, 2014 includii  a capital market review, a total fund
p ‘ormance and analysis along with an investment manager performance and analysis.
The Board asked various questions. The Board was also provided a snapshot of market
vi 1e with a target market value as of August 25, 2014. The Board asked various
questions.

Moved by J. Jenkins, seconded by W. Kuhn that the Board authorizes a rebalancing of
tl  portfolio with instructions to reduce holdings in TRP Enhanced Large Cap by
$ 0,000 and to reduce holdings in Morgan Dempsey Small Cap by $400,000 with the
total of $800,000 to be placed in the cash account and furthermore that the Board’s
secretary be authorized to sign any letters or orders to necessitate such move.

Motion approved 4-0.

Moved by J. Bussell, seconded by J. Jenkins that the Board select Ward Kuhn and
William Twietmeyer as its delegates to the MAPERS Conference on September 14-16,
2( %in Acme, Michigan.



K

Motion approved 4-0.

Moved by.W. Kuhn, seconded by J. Jenkins to adjo

Motion approved 4-0.

Meeting adjourned at 12:51 pm.
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Board of Trustees I gular M sting
Minutes

| == | Thu-sday, September 18, 2014 at 5:30pm
TRAVERSE AREA DISTRICT Kingsley Branch Library

LIBRARY 21+ S. Brownson Ave., Kingsley, MI 49649

1. Call to Order

The meeting was called to order by President Kachadurian at 3:35pm. Present were Kachadurian
(President), Gillman (Vice President), Beasley (Secretary). Streit (Treasurer), Marek, Jones, and Payne
(Trustees). Also present were Judson (Counsel). Parsons ( [nterim Director), and Carpenter (Staff).

Kachadurian thanked Kingsley Branch Library fi'r hosting the TADL board meeting and the KBL Friends
for providing dinner.

2. Approval of agenda

Gillman requested an amendment to the agenda adding item 7f Safe Harbor Discussion under New
Business. It was MOVED by Marek, SUPPORTT-D by Giilman, to accept the agenda with the
aforementioned New Business amendment, Motion CARRIED.

-~

3. Approval of minutes
It was MOVED by Beasley, SUPPORTED by Murek, to approve the regular board meeting minutes of
August 21, 2014 as distributed. Motion CARRIED.

4. Public Comment
Kachadurian opened the floor for public commen:. There was none.

5. Reports and Communications
a.  Director Report

Parsons confirmed her written report and added the following highlights:

° The majority of the funds from the Gieorge and Helen Getty Trust donated to TADL have
been received and TADL aaticipates receiviny approximately $10,000 more at the close of
the trust distributions.

e  Member library payment allocations. based on State Aid, taxes, and penal fines which have
increased over the prior vear, arc projected to increase approximately 2.5% for the 2014
calendar year barring any excessive iux reimbursements because of Board of Review or Tax
Tribunal decisions.

b.  Financial Report

Parsons reviewed the August 2014 revenue and ¢xpense reports with the following highlights:

e Revenue — Property taxes are up fromn 2013 by approximately $28K over the budgeted
amount. All State Aid checks have been received and are also up from 2013. Overdue fines
are down as expected since 2013 wa- a catch-up period and receipts were expected to level
off. Contributions are up primarily because of the Getty Family Trust donation.

e Expenses ~ Salaries and wages are down about $41K compared to last year. Supply expenses
are also lower. Year-to-date, Professional contract fees are higher, but included ex  ted
payments for an annual service contract at Kalkaska County Library. This will be addressed
with a budget amendment before vear end. Overall TADL is in very good shape.



c.  Member Library Reports

e Julie Kintner, Director of Fife Lake Public Library, expressed that FLPL’s Board of Trustees
goal was to become a community center for the patrons. She described various program
events and partnerships that have brought members of the community into the library,
attendance at events at the adjoining community room, and the outreach efforts staff has
made to the local schools. The monthly FLPL newsletter has also evolved into a resource for
patrons in the community.

¢ Renee Kelchak, Director of Interlochen Public Library (IPL), noted that IPL is preparing for
the local community art festival. The festival theme is a scavenger hunt and IPL will have a
scavenger hunt within the library as well. Preschool story hours have been very busy. .. _ has
a new part-time employee and two new volunteers. Kelchak also reviewed several npcoming
programs, including a Zentangle and a basket project which is part of the Make ¢ __ft ies.

e A written report from Vicki Shurly, Director of Peninsula Community Library, was included
in the board packet.

d. Commitree Reports

e Facilities and Services Committee — Did not meet in August.

¢ Finance Committee — Streit reported that the committee had met and discussed the Interim
Director and Assistant Director for Public Services compensation during the ti  >f Director
Lansdale’s leave of absence, making a recommendation for approval later intl  3enda. The
committee is waiting for an actuarial evaluation from N~ 1S. They also discussed t| :ax rate
form and the Getty Family Trust disbursement items later in the agenda.

¢ Personnel Committee — Gillman reported that the committee had met and discussed an
interim operating structure for approval later on the agenda outlining responsibilities and
reporting structure during Director Lansdale’s leave of absence. They also discussed a policy
drafted by Counsel regarding retuming to work after an extended absence which was
recommended to the policy committee for further review.

e Policy Committee — Beasley reported that the committee had met and adjusted the current
Gift Policy and Donor Recognition policies as was recommended at the Aug  board
meeting. The policy revisions are on the  nda for approval.

e. Other Reports and Communications
e Friends’ Report — Maryln Lawrence, Friends Board President, highlighted the upcoming
Friends of TADL Annual Book Sale. The preview night requires a $10 entrance fee which
also provides for a membership with the Friends through 2015. Lawrence noted that the book
sale is a yearlong effort and appreciated all the hours volunteers have put in. Goals for the
coming year will be discussed at their September 30th board meeting.

Presentation — Mary Fraquelli, Kingsley Branch Library Manager

Fraquelli welcomed everyone to the Kingsley Branch Library and introduced the KBL Friends who
e present. She also thanked the T/._ _ board for their service to the library c mity. | juelli
read a letter from a D. - TOM cyclist who was one of many for whom Fraquelli opened the library
community room doors, offering them a brief period of time to dry off and warm up durir - heir very
rainy trip. The cyclist’s appreciation letter, including a $100 donation, reconfirmed Frqqueni’s belief
that the library plays a vital role in the community. Fraquelli continued, outlining numerous outreach
efforts and the impact on the KBL community. She concluded her presentation stating that

“Continuation of lib services is of utmost importance. Libraries are more than just checking out
book rary p
ooks.”



7.

New Business
a. 2.5 Gift Policy Revision / 2.6 Donor Recognition Policy Revision

Beasley stated that the revision made to policy 2.5 was in response to a concern at the previous
board meeting regarding previo y accepted funds from the Schmucka vhichinclu a
parameter of usage provisions that were not clear to the present board members. The policy
revision would require a formal acceptance of funds, along with any restrictive provisions made
by the donor, which would then be reflected in board meeting minutes for future referen  He
stated that the revision to policy 2.6 was minor and strictly grammatical in nature.

It was MOVED by Streit, SUPPORTED from Marek, to adopt the revisions to policy 2.5 Gift
Policy. There was discussion concerning the baseline value of the term ‘major’ gifts. Streit then
amended his motion, with support from Marek to remove the word ‘major’ and insert after the
word gifts ‘of $10,000 or more’ into the last sentence of the second paragraph. Motion
CARRIED.

It was MOVED by Gillman, SUPPORTED © n Marek to accept ~ € ~ » Recognition Policy
as presented. The board recognized that the amenc =nt of ‘$10,000 or more” in policy 2.5 is also
consistent with the terms in policy 2.6. Motion CARRIED.

Interim Structure

Gillman noted that the Interim Structure organizational chart included in the board packet was a
naturally occurring response to a need that has arisen due to Director Lansdale’s extended leave
of absence. The Personnel Committee felt that the ities and chains of command have worked
well thus far and recommended that the full board formally approve the interim structure along
with compensation increases for Parsons, Interim Director, and Porter, Assistant Director for
Public Services Director, based on their increased time and duties incurred.

It was moved by Gillman, with support from Beas , to adopt the Inter  Structure shown on the
organizational chart presented to the board. Kachadurian then motioned to change Porter’s title to
Interim Deputy Director; however Beasley noted that only the structure was a « :ision within the
board’s function and that position titles would be better left to the management. Kachadurian
withdrew his motion. Gillman’s motion CARRIED.

Streit noted that compensation figures discussed by the Finance Committee for Parsons, Interim
Director, and Porter, Assistant Director for Public Services were 25% and 17.5% respectively
based on the increase in responsibilities. It was MOVED by Streit, SUPPORTED by Jones, to
accept the proposed retroactive pay increases of 25% r Parsons and 17.5% for Porter,
retroactive from the start of Director Lansdale’s leave of absence and that the additional
responsibilities and compensation would be naturz -’ rescinded upon the return of the director.
Motior. _.ARR__).

L-4029 Tax Rate Request Form

It was MOVED by Beasley, SUPPORTED by Gillman, to approve Form L-4029, indicatii 1
TADL tax levy of .9548 mills for operating and .1454 mills for debt retirement as presented.
Parsons indicated that the L-4029 tax rate request must be sent to the various taxing authorities by
September 30, 2014, and Kachadurian noted that the debt service payment will be satisfied in
2016. Motion CARRIED.

Patron Usage by Facility
The patron usage by facility data, compiled by Kachadurian, was for informational purposes only.



e.  Getty Family Trust Disbursement
Parsons gave a brief background on the tinetable m which TADL had been notified of a
forthcoming gift to be received from the weorge and Ielen Getty Family Trust. Approximately
$90K has been received to date with an approximate $10K expected to be received in the coming
months. Kachadurian encouraged the fun.is to be spent on something highly visible and
recognizable to the public. TADL staff has prioritized a list of suggestions for disbursement that
would greatly serve the public. That list v.ill be taken to the next Facilities and Services
Committee meeting for discussion.

It was MOVED by Marek, SUPPORTEL by Streit that the TADL Board gratefully acknowledges
and accepts the generous gift from the Guity Family Trust. Motion CARRIED.

[ Safe Harbor
Gillman began a dialog about the proposcd Safe Harbor homeless shelter and how the facility
may, or may not, affect the TADL Woodmere location due to the proximity to the library. The
board will be keeping abreast of the proposed shelter’s progress and be in continued
communication with Safe Harbor, the Ciiv Commussion, as well as Goodwill.

8. Puoblic Comment

Kachadurian opened the floor for public commen:. The following people addressed the board: Pat
Thompson, Interlochen Public Library Board President, suggested doing book studies at the Safe Harbor
facility if it opens. Thompson invited everyone tc. on Open tlouse to introduce their new community
library plans on October 22%, 4-7pm.

9. Adjournment
Upon a motion by Gillman, with support from Maurek, President Kachadurian adjourned the meeting at
6:52pm.

Respectfully submitted, Approved by board vote,
e 6’//@ (e~
‘ *z/pp/n)@/‘z_/
V. Carpenter, Recording Sccretary 1. Gillman, Vice President,
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