Notice

City Commission Regular Meeting
7:00 pm

TUESDAY, January 20, 2015

Commission Chambers, Governmental Center
400 Boardman Avenue
Traverse City, Michigan 49684
Posted and Published 01-15-15

Meeting informational packet is available for public inspection at the Traverse
Area District Library, City Police Station, City Manager’s Office and City Clerk’s
Office.

The City of Traverse City does not discriminate on the basis of disability in the
admission or access to, or treatment or employment in, its programs or activities.
Penny Hill, Assistant City Manager, 400 Boardman Avenue, Traverse City,
Michigan, 49684, 922-4440, TDD: 922-4412, has been designated to coordinate
compliance with the non-discrimination requirements contained in Section 35.107
of the Department of Justice regulations. Information concerning the provisions of
the Americans with Disabilities Act, and the rights provided thereunder, are
available from the ADA Coordinator.

If you are planning to attend and you have a disability requiring any special
assistance at the meeting and/or if you have any concerns, please immediately
notify the ADA Coordinator.

City Commission:

c/o Benjamin C. Marentette, CMC, City Clerk
(231) 922-4480

Email: tcclerk@traversecitymi.gov

Web: www.traversecitymi.gov

400 Boardman Avenue

Traverse City, MI 49684

The mission of the Traverse City City Commission is to guide the preservation and development of the
City’s infrastructure, services, and planning based on extensive participation by its citizens coupled with
the expertise of the city’s staff. The Commission will both lead and serve Traverse City in developii  a
vision for sustainability and the future that is rooted in the hopes and input of its citizens and
organizations, as well as cooperation from surrounding units of government.
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Welcome to the Traverse City Commission meeting!

Agenda

Any interested person or group may address the City Commission on any agenda
item when recognized by the presiding officer or upon request of any
Commissioner. Also, any interested person or group may address the City
Commission on any matter of City concern not on the Agenda during the agenda
item designated Public Comment. The comment of any member of the public or
any special interest group may be limited in time. Such limitation shall not be less
than five minutes unless otherwise explained by the presiding officer, subject to
appeal by the Commission.

Pledge of Allegiance

1. Roll Call

2. Consent Calendar

The purpose of the consent calendar is to expedite business by grouping
non-controversial items together to be dealt with by one Commission motion
without discussion. Any member of the Commission, staff or the public may ask
that any item on the consent calendar be removed therefrom and placed elsewhere
on the agenda for individual consideration by the Commission; and such requests
will be automatically respected. If an item is not removed from the consent
calendar, the action noted in parentheses on the agenda is approved by a single
Commission action adopting the consent calendar.

a. Consideration of approving minutes of the City Commission meetings of
January 5, 2015, and January 12, 2015. (Approval recommended) (Jered
Ottenwess, Benjamin Marentette)
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b.  Consideration of authorizing the City Clerk to issue a Street Closure Permit
to the National Cherry Festival for the closure of Front Street between Park
Street and Cass Street at 12 a.m. beginning February 13, 2015, to 12 a.m.
February 15, 2015, for the annual Traverse City Winter Comedy Arts
Festival. (Approval recommended) (Jered Ottenwess, Benjamin Marentette)

C. Consideration of authorizing the grant agreement accepting an $8,000 Byrne
Memorial Justice Assistance Grant for Traverse Narcotics Team Funding
and authorizing the related matching funds. (Approval recommended) (Jered
Ottenwess, Michael Warren) (5 affirmative vc s required)

d.  Consideration of declaring surplus Police Department revolvers and hand
gun parts so they may be sold. (Approval recommended) (Jered Ottenwess,
Michael Warren)

e. Consideration of extending the loan from the Economic Development Fund

related to the Duncan L. Clinch Marina Improvement Project and removing
Traverse City Light and Power as the other loan source. (Approval
recommended) (Jered Ottenwess, William Twietmeyer) (5 affirmative votes
required)

f. Consideration of authorizing an encroachment agreement with Big Olives 2,
LLC, for it to assume the encroachment agreement at 101 North Park Street,
which authorizes the City Manager to approve the installation of future signs
provided they are within the approved encroachment, which supersedes the
previously-authorized agreement. (Approval recommended) (Jered
Ottenwess, Timothy Lodge) (5 affirmative votes required)

g. Consideration of authorizing a service order for GIS Services. (Approval
recommended) (Jered Ottenwess) (5 affirmative votes required)

h.  Consideration of authorizing a purchase order for a thermal imaging camera
for use by the Fire Department. (Approval recommended) (Jered Ottenwess,
James Tuller) (5 affirmative votes required)

i. Consideration of authorizing a confirming purchase order for diesel fuel for
City operational use. (Approval recommended) (Jered Ottenwess, Dave
Green) (5 affirmative votes)
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j. Consideration of accepting the Fiscal Year 2013/2014 Audit. (Acceptance
recommended) (Jered Ottenwess, William Twietmeyer)

Item« removed from the Consent Calendar

3. Old Business

a. Consideration of introducing an amendment to the Traverse City Code of
Ordinances, Public Art, Chapter 299, as recommended by the Downtown
Development Authority Board of Trustees. (Jered Ottenwess, Robert
Bacigalupi)

4. New Business

a. Consideration of authorizing a lease for use of space at the Carnegie
Building for the Youth Art Show. (Jered Ottenwess)

b. Consideration of a resolution requesting street lighting funding participation
from Traverse City Light and Power for the 2015 West Front Street
Reconstruction Project. (Jered Ottenwess, Timothy Arends)

C. Consideration of a request from Commissioner Jim Carruthers for the City
Commission to consider adopting a resolution recognizing the second
Monday in October as Indigenous Peoples Day, as recommended by the
Human Rights Commission. (Commissioner Jim Carruthers)

5. Appointments

None.
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7. Public Comment

a. Reserved.
None.
b. General.
c. Mayor and City Commissioners.

8. Adjournment

The mission of the Traverse City City Commission is to guide the preservation and development of the
City’s infrastructure, services, and planning based on extensive participation by its citizens coupled with
the expertise of the city’s staff. The Commission will both lead and serve Traverse City in developing a
vision for sustainability and the future that is rooted in the hopes and input of its citizens and
organizations, as well as cooperation from surrounding units of government.

k:\tcclerk\city commission agendas\2015\agendas\agenda 20150120



The City of Traverse City

Communication to the City " 'ommission

FOR THE CITY COMMISSION MEETING OF JANUARY 20, 2015
DATE: JANUARY 15, 2015
FROM: ERED OTTENWESS, CITY MANAGER

SUBJEC.. MINUTES
Attached are the minutes from the following meetings of the City Commission:

e January 5, 2015, Regular Meeting
e January 12, 2015, Study Session

The City Clerk recommends that these minutes be approved. The following
motion would be appropriate:

that the minutes of the January 5, 2015, Regular Meeting and January 12,
2015, Study Session, be approved.

JIO/kes

k:\teclerk\city commission\minutes




Minutes of the

City Commission for the City of Traverse City
Regular Meeting
January 5, 2015
A regular meeting of the City Commission of the: Ci‘ty of Traverse City was

called to order at the Commission Chambers, Governmental Center, 400 Boardman
Avenue, Traverse City, Michigan, at 7 p.m. @ 1}

The following Commissioners were present, COHStltUL ing a quorum: Mayor
Pro Tem Barbara D. Budros, James Carruthers, Jeanine Easterda.y, Gary Howe,
Ross Richardson, Tim Werner. : f

1
L ddl
f’.

The following Commissioners were absent: Mei);or Michael Estes.

The Pledge of Allegiance was recited. o .

Mayor Pro Tem Barbara D. Budros presided ét the [rr‘lee’ting.

2. Consent C~1~~dar

Moved by ’Carm‘,thersy,) seconded by Richardson, that tl following actic ;as
recommended on the Consent Calendar portion of the Agenda be approved:

a. the mi/n;utes of the Deéember 15, 2014, Regular Meeting, be approved.

b. the City Comrmssmn approves the purchasing process for fuel as described
in the Director of Public Services December 22, 2014, communication
through December 31, 2015.

c. the City Manager be authorized to issue a confirming purchase/service order
in the amount of $15,487.50 to Brenner Oil Co. for 10,000 gallons of
unleaded gasoline priced at $1.54875 per gallon with funds available in the
Garage Fund.

d. the competitive bidding policy be waived; and that the Mayor and City Clerk
execute a unit prices change order to the contract with Eckler Building
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Solutions in the amount of $34,535, more or less, (originally authorized
October 6, 2014), for the 2014 Opera House Dressing Room Project for the
replacement of the City Opera House roof system, such change order subject
to approval as to its substance by the City Manager and its form by the City
Attorney, with funds available in the Opera House Fund.

e. that the Mayor and City Clerk execute a consultant agreement with Leading
Edge Surveying, LLC, in the amount of $38,950 for professional services to
complete an inventory of the City’s storm sewer structure and a benchi wrk
survey, in connection with the Stormwater and Wastewater Grant (SAW
Grant), with $30,000 to be reimbursed by the SAW Grant and the remaining
$8,950 available in the Public Improvement Fund, such agreement subject to
approval as to its substance by the C1ty Manager and its form by the City
Attorney.

f. the competitive bidding process be walved and that the Mayor and City
Clerk execute a contract w1th the Watershed Center Grand Traverse Bay in
the amount of $23,500 for services associated Wlth updating the Boardman
Lake Watershed Study and Watershed Protection Plan, such agreement
subject to approval as to its substance by the City fanager and its form by
the City Attorney, with the cost of the contract to be covered by the SAW
Grant. \

g. the cbmpetitive bidding policy be waived; and that the Mayor and City Clerk
execute a change order to the contract with Prein & Newhof (originally
authorized July 7,2014), in the amount of $10,360 for the 2014 Water
Treatment Plant SCADA Improvement Project, to include nine additional
items in the scope of design services, such change order subject to approval
as to its substance by the City Manager and its form by the City Attorney,
with funds available in the Water Fund.

h.  that a2001 John Deere 445 be declared surplus; and that the City Man: :r
be authorized to issue a purchase order to Ginop Sales in the amount of
$27,999 for a 2014 Kubota and relate equipment as outlined in the
December 29, 2014, communication from the Director of Public Services,
with funds available in the Garage Fund.

1. an amendment to the Traverse City Code of Ordinances, Parking Meter
Ordinance Clarifications, Sections 484.02, 484.03 and 484.04, which
updates the ordinance to reflect the centralized pay stations as well as new
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payment options, as recommended by the Downtown Development
Authority Board of Trustees, which was introduced on December 15, 2014,
be enacted with an effective date of January 15, 2015.

CARRIED unanimously. (Estes absent)

Items removed from the Consent Calendar

None.

3. Old Busine<

3(a).

Consideration of introducing an amendment to the Traverse éity Code of
Ordinances, Public Art, Chapter 299, as recommended by the Downtown
Development Authority Board of Trustees

The following addressed the Commlssion_; -
Jered Ottenwess, City Manager

Moved by Werner seconded by Howe, that an amendment to the Traverse
City Code of Ordinances, Public Art, Chapter 299, which would establish an Arts
Commission and certain guidelines for placement of public art in Traverse City as
recommended by the Downtown Development Authority Board of Trustees, be
introduced and scheduled for possible enactment on January 20, 2015.

Lauren TriBle-Lauchtz,, City Attorney
Robert Bacigalupi, Downtown Development Authority Executive Director

By consensus of Commissioner Werner and Commissioner Howe, the
motion was withdrawn.

Brian Haas, 227 East 10" Street — expressed support
Mary Gillett, 1800 Wayne Street — expressed support

There being no objection, Mayor Pro Tem Budros referred Agenda Item 3(a)
to a future meeting.
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4. New Business

4(a).

Consideration of authorizing a Funds Administration Agreement and
Settlement Agreement in connection with litigation associated with the Brown
Bridge Dam Deconstruction Project.

The following addressed the Commission: -

Lauren Trible-Laucht, City Attorney " ,

Moved by Richardson, seconded by 4Easterday that the City Commission
enter into closed session to discuss an Attorney-Client Privileged communication
from the City Attorney in connection with Brown Bridge Dam litigation (Case No.
14-30150-CZ Consolidated) , as authorized by MCL 15.268(e) and (h).

Roll Call:

Yes — Cafruthers, Easterday, Howe, 'Richard;sén, Werner, idros
No — Nore.

| CARRIED ‘ﬁr;apimdtiéiy. (Estes absent)

4 (b).

Presentation by the City Clerk of the Performance 2014 document whit
overviews a variety of accomplishments by the City of Traverse City.

The following addressed the Commission:
Benjamin C. Marentette, City Clerk

5. Appointments

5(a).

None.
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6. Reports and Communicati~~s

The following were received and file

a. Reports, announcements and correspondence from th= ity Manager.

b. Ar~pnouncements from the Menuty Ci+ Merk.,

c. Reports, announcements and correspondence from the Mayor and City
Commissioners.

d. Reports and correspondence from other City ofﬁc1als boards and
committees. “
1.  Reports from members of the Commission serving on boards._

2. Minutes of th "'“m"e'se Am" District L1brary Board ~n~rtine ~F
November 20,204, .

3. Minutes of the Human Rights:Commi§Sion meetings of October 13,
2014 and November 10, 2014.

4. ' Minutes of the AC 1 345 Retirement System Board meeting ~f
i October 29 2014,

e. Reports and correspondence from non-City officials.

1. Monthlv operations report for the wastewater treatment plant from
CH™™ " Hill for Novemhar 7014,

7. Public Comment

The following addressed the Commission:
1. Reserved.
None

2. General.



City Commission Minutes 6 January 5, 2015

Christine Maxbauer, 503 West 8" Street
3. Mayor and City Commissioners.

Commissioner Gary Howe
Commissioner Jeanine Easterday
Commissioner James Carruthers

The Commissioner entered into closed Séssion at 7:59 p.m.
The Commission returned to open session at 8:15 p.m.

Moved by Easterday, seconded by Howe, that the Mayor and City Clerk
execute a funds administration agreement in substantlally the same forrn provided
with the City Attorney’s attorney-client privileged communication for
administration of funds associated with the settlement of Brown Bridge Dam
litigation (Brown Bridge Dam Deconstruction Project) against the City, such
agreement subject to approval as to its substance by the City Manager and its form
of cross claim against AMEC i 1in connection with Brown Bridge Dam litigation
(Brown Bridge Dam Deconstructlon Project), as provided with the City Attorney’s
attorney-client privileged commumcatlon such release subject to approval as to its
substance by the City Manager and its form by the City Attorney.

CARRIEDiunanimous‘le; (Estes absent)

There being no objectibn, Mayor Pro Tem Barbara D. Budros declared the
meeting adjourned at 8:16 p.m.

Deputy City Clerk
Approved: L
(Date) (Initials)



0
dhi
Minutes of the %

City Commission for the City of Traverse City
Study Session
January 12, 2015

A study session of the City Commission of the City of Traverse City was
called to order at the Commission Chambers, Governmental Center, 400 Boardman
Avenue, Traverse City, Michigan, at 7 p.m. ~

The following Commissioners were present, constitufiﬁé a quorum: Mayor
Michael Estes, Mayor Pro Tem Barbara D. Budros, James Carruthers Gary Howe,
Ross Richardson, Tim Werner. H y

The following Commissioners were absent: Jeanine Easterday.

Mayor Michael Estes presided at the meeting.

. gy
Presentation of thé'}?iscal Year 2013/2014 Audit.
Thefollowmg addressed ﬂ'}e Comrhissioﬁ:
Bil(l’ Twietmeyer, City ‘szreasure‘r/F inance Director
Alan Panter, Abraham & Gaftney, P.C.

2. |

Discussion regarding Wastewater Treatment Plant membrar replacen 1t.

The following addressed the Commission:

Jered Ottenwess, City Manager
Elizabeth Hart, CH2MHill
John Bowman, CH2MHIill
Scott Levesque, CH2MHIill
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Study Session

3.
Presentation and discussion regarding the Water System Reliability Study.
The following addressed the Commission:
Jered Ottenwess, City Manager
4. m
Announcements from the Deputy Clty Clerk.
The following addressed the Commission:
Katelyn Stroven, Deputy C1ty Clerk iy
5.

il

Public comment.

The followmg addressed the Commlssmn

| g,(\;

15

Jay Zolhnger Acme ToWnshlp Superv1sor
Christine Maxbauer, 503 West 8" Street, Grand Traverse County
Commissioner :

There being no ObjCCthI’l Mayor Michael "stes declared the meeting
adjourned at 8:37 pm

Amsevea g as Asva s v was

Deputy City Clerk

Approved: ,
(Date) (Initials)




The City of Traverse City

Communication to the City Commission

FOR THE CITY COMMISSION MEETING OF JANUARY 20, 2015

DATE: JANUARY 15, 2015
FROM: _ERED OTTENWESS, CITY MANAGER
SUBJECT: TRAVERSE CITY WINTER COMEDY FESTIVAL

Attached is a memo from City Clerk Benjamin Marentette recommending that the
City Commission authorize the street closure related to the Traverse City Winter
Comedy Arts Festival. As explained by the City Clerk, City Commission approval
is required for this street closure because it is for a period greater than ~ 1 hours.

I recommend the following motion:

that the City Clerk be authorized to issue a Major Street Use Permit to the
National Cherry Festival for the 2015 Traverse City Winter Comedy Arts
Festival, for the closure of Front Street between Park and Cass Streets, as
outlined in the City Clerk’s January 13, 2015, communication.

JJO/bem
K:\teclerk\city commission\street use permits\winter comedy arts festival 2015
copy: Trevor Tkach, National Cherry Festival Executive Director

Deb Lake, Traverse City Film Festival Executive Director
Rob Bacigalupi, Downtown Development Authority Executive
Director



Memorandum The City of Traverse City

TO: Jered Ottenwess, City Manager

COPY: Rob Bacigalupi, Downtown Development Authority Executive Director
FROM: Benjamin Marentette, City Clerk W‘ \/

DATE: Tuesday, January 13,

SUBJECT: TRAVERSE CITY WINTER COMEDY ARTS FESTIVAL — STREET
CLOSURE

The National Cherry Festival, in collaboration with the Traverse City Film Festival, applied for a
permit to close Front Street between Park and Cass for the 2015 Traverse City Winter Comedy
Arts Festival. City Commission approval is required because the street closure is for more than
24 hours. The following are the details:

Street closure: 12:01 a.m. Friday, February 13, 12:01 a.m. to 11:59 p.m. Sunday, February 15,
2015 (likely they will have the street opened up sooner than that)

Street events: Friday, February 13, 3p.m. to 9 p.m., and Saturday, February 14, 10 am. .0 9 p.m.,
and Sunday, February 15, 10 a.m. to 4 p.m.

Last year, the portion of Front Street between Cass and Union was also closed; this year’s
closure will be limited to one block of East Front Street rather than two. The following are
elements which will be part of the events on the closed section of street, all of which are free
with the exception of the food item(s):

Inflatable sledding hill (rather than snow sledding hill as in past years)
‘Synthetic’ ice skating rink

Ferris wheel

Children’s curling lane and/or kid’s maze

Miniature golf

Warming tent

Casual food item(s) such as French fries or elephant ears

We have reviewed this request thoroughly; and on January 8, 2014, the City’s Event Planning

Group met and discussed this event; and I recommend that the City Commission authorize this
office to issue a Major Street Use Permit for this street closure. We will issue the permit only
once all necessary details have been finalized.

As always, please let me know if you have any questions.



The City of Traverse City

Communication to the City Commission

FOR THE CITY COMMISSION MEETING OF JANUARY 20, 2015
DATE: JANUARY 13, 2015
FROM: ERED OTTENWESS, CITY MANAGER

SUBJECT: TRAVERSE NARCOTICS TEAM FUNDING -- BRYMN" JUST.
ASSISTANCE GRANT

Attached is a memo from Chief of Police Michael Warren recommending that the
City Commission accept the 2014-2015 Byrne Memorial Grant Funds in the
amount of $8,000; and that the related agreement be authorized.

This funding amount is $12,000 lower than budget for Fiscal Year 2014/15. This
may be the last year grant funds are awarded.

This grant has provided funding for a portion of all costs associated with the salary,
benefits, vehicle and other costs for one officer of the Police Department that
serves on the Traverse Narcotics Team. The Traverse Narcotics Team is a
collaborative anti-narcotics program with the Michigan State Police, and police
agencies in the Counties of Antrim, Benzie, Grand Traverse and Leelanau. The
matching funds and remaining costs associated with the officer are budgeted in the
Police Department’s Budget.

I recommend the following motion (5 affirmative votes required):

That the Mayor, Police Chief and City Treasurer/Finance Director execute
the Byrne Memorial Justice Assistance Grant (Byrne JAG) Program
Subcontract to accept funds in the amount of $8,000 and provide matching
funds in the same amount, for Traverse Narcotics Team Funding, with
matching funds available in the Police Department Budget.

JJO/kes

k:\tcclerk\city commission\grants\byrne memorial justice assistance grant for traverse narcotics team
2015.doc

Copy: Michael K. Warren, Chief of Police



TRAVERSE CITY POLICE DEPARTMENT

MEMORANDUM
To: JERED OTTENWESS, CITY MANAGER
From: MICHAEL K. WARREN, CHIEF OF POLICE /}7/&“]
Subject: OFFICE OF DRUG CONTROL POLICY

BYRNE JUSTICE ASSISTANCE (BYRNE JAG) GRANT PROGRAM
SUBCONTRACT - TRAVERSE NARCOTICS TEAM - #72315-8- 1 4T-15
OCTOBER 01, 2014 — SEPTEMBER 30, 2015

Date: JANUARY 05, 2015

Please be advised we have received authorization and approval from the State of Michigan on the
annual Byrne Justice Assistance (Byrne JAG) Grant for the operations of the Traverse Narcotis
Team (TNT). This grant cycle runs from October 01, 2014, through September 30, 2015.

The 2014-2015 Grant funding is $8,000. The City of Traverse City will match the grant funding
with $8,000. The grant funding break down is as follows:

Byrne Grant Funds $ 8,000.00
Matching Funds (TCPD) $ 8.,000.00
TOTAL: $ 16,000.00

The matching funds listed above are budgeted in our 2014-2015 Budget under “Salary and
Wages.”

Based on this we respectfully recommend the appropriate individuals (Michael Estes, Mayor;
Michael Warren, Chief of Police; William Twietmeyer, Treasurer) be authorized to sign the
attached Byrne Justice Assistance (Byrne JAG) Grant Subcontract agreement and accept this
grant money and City matching funds in the amount shown above.

Please place this item on the January 20, 2015, City Commission meeting agenda.

If you have any questions, please contact me.

Thank you.

Cc: 205
206
File TNTWKWVGRANT.CONTRACT.2014.2015




ADM-207 (11/2013)

WICHIGAN STATE POLICE

Grants and Community Services Division
Page 1 of 13

FY2013

BYRNE JUSTICE ASSISTANCE (BYRNE JAG) GRANT or
RESIDENTIAL SUBSTANCE ABUSE TREATMENT (RSAT) GRANT

Subcontract Agreement
between

CONTRACTOR: Missaukee County
Federal 1.D. Number: 38-6004872

and

SUBCONTRACTOR: City of Traverse City

Federal I.D. Number: 38-6004740
Project Title: Traverse Narcotics Team
MSP Contract Number: 72315-8-TNT-15
MSP Project Number: 72315-8-TNT-15
CFDA Number: 16.738
CFDA Title: 16.738
Federal Agency Name: U.S. Department of Justice, Bureau of Justice Assistance
Federal Grant Award Number: 2013-MU-BX-0051
Federal Program Title: Byrne Jag State FY 2015
Period of A~--~ment:
This Agreement shall commence on Qctober 1, 2014 and terminate or = temb  ~~_2015.
This Agreement is in full force and effect for the period specified in this section ana must be signed prior to
the initiation of any associated subcontract activity unle  an exception is explicitly g ted by the Michigan

State Police (MSP).
All projects must be initiated within 30 days of the start date of this Agreement.

Agreement Amount and Budget:

The agreed upon Project Budget for this Agreement is described in this section. Any changes to the Project
Budget, by either the Contractor or Subcontractor, must be in writing and signed by both parties. Budget
deviation allowances are not permitted.

Salary and Wages & Fringe Benefits $ 8,000.00
Travel Expenses $

Supplies and Materials B —_—$ N )
Equipment Expenses %

Other Expenses 3

Total Agreement Amount $ 8,000.00

Project Budget Detail:




ADM-207 (11/2013)

MICHIGAN STATE POLICE

Grants and Community Services Division

Page 13 of 13
Contractor to the MSP. The Agreement becomes effective upon the return of the signed Subcontract to the
Contractor. This award does not assure or imply continuation in funding beyond the funding period of this
Subcontract. The Subcontractor agrees to provide the Contractor with a copy of the Single Audit Report of the
Subcontractor’s entity.

SUBCONTRACTOR: CONTRACTOR:

Address: 851 Woodmere Ave Address: 111 S. Canal St

City, State & Zip: Traverse City, Ml 49686 City, State & Zip: Lake City, Mi 49651
Phone: 231-995-5151 Phone: 231-839-4967

Fax: 231-995-0745 Fax: 231-839-3684

Authorized Official Signature: Authorized Official Signature:

Name: Mayor Name: Susan Rogers, Chairman of Bd
Date: Date:

Project Official Signature: Project Director Signature: ]
Name: Michael Warren, Chief Name: D/Lt Danl K|

Date: Date / (//

Financial Official Signature:

Name: Wm Tweitmeyer, Treasurer

Date:

FY2013




The City of Traverse City

Communication to the City Commission

FOR THE CITY COMMISSION MEETING OF JANUARY 20, 2015
DATE: JANUARY 15, 2015

FROM: ERED OTTENWESS, CITY MANAGER

SUBJECT: POLICE DEPARTMENT REVOLVERS AND GUN PARTS

Attached is a memo from Chief of Police Michael Warren recommending that
revolvers and hand gun parts which no longer have use for the Police Department

be declared surplus and authorized for sale at the values appraised by Hampel’s
Gun Shop.

I recommend the following motion:

that various revolvers and hand gun parts as outlined in the January 5, 2015,
communication from the Chief of Police be declared surplus and authorized
for sale.

JJO/bem

K:\teclerk\city commission\surplus weapons

copy: Michael Warren, Chief of Police



TRAVERSE CITY POLICE DEPARTMENT

OFFICE MEMORANDUM
TO: JERED OTTENWESS, CITY MANAGER
FROM: MICHAEL WARREN, CHIEF OF POLICE W/“:ld
SUBJECT: SURPLUS PROPERTY
DATE: JANUARY 05§, 2015

Please find a list of Smith & Wesson revolvers along with miscellaneous hand gun parts the
department wishes to have declared as surplus.

These items are to be sold after being in our armory for over 25 years. They are of no use
to our department.

Please see the attached appraisal from Jack Fellows of Hampel’s Gun Shop. The prices
listed represent the resale value.

We respectfully request the attached items be placed on the agenda for the City
Commission meeting of January 20, 2015, declaring these items outlined as surplus and
giving authorization to sell these items at the resale value as quoted by Mr. Fellows of
Hampel’s Gun Shop.  The $1,055 will be collected and turned into the City Treasurer’s
office upon receipt.

If you have any questions, please contact me at 231-995-5151.

MKW/ldg

Ce: File

LisaMKW\Surplus.Old Gun.Parts.Fitz.2015




Values of unused revolvers owned by the Traverse City Police Department

As appraised by Jack Fellows at Hampel’s.

Make Model Serial #

Smith & Wesson 10 (frame only) C487860
Smith & Wesson 10 C542914
Smith & Wesson 10-2 C569057
Smith & Wesson 14 K366035
Smith & Wesson 14 K366836
Smith & Wesson 15-2 K478524

‘7n1ue

$37.50

$192.50
$225.00
$187.50
$187.50
gone nn

$1055.00



The City of Traverse City

Communication to the City Commissiun

FOR THE CITY COMMISSION MEETING OF JANUARY 20, 2015
DATE: JANUARY 15, 2015

FROM: -ZRED OTTENWESS, CITY MANAGER

SUBJECT: INTERNAL LOAN FOR MARINA FUND

Attached is a memo from City Treasurer/Finance Director William Twietmeyer
regarding the internal loan history which began in 2001 for improvements to the
Duncan L. Clinch Marina.

As indicated by Mr. Twietmeyer, Light and ‘ower and the Economic Development
Fund equally advanced funds needed for cash flow purposes associated with the
marina improvements. We have sufficient funds in the Economic Development
Fund to advance the entirety of funding needed for the Marina Fund and therefore
no longer need Light and Power funding.

I recommend the following motion (5 affirmative votes required):

that the City Commission authorize the advance of $1,075,000 from the
Economic Development Fund to the Marina Fund; and that this advance of
$1,075,000 shall be paid back over a five-year period at the rate of 1.45%; and
that this advance of $1,075,000 shall be reflected as a Long-Term Advance to
Other Funds on the Economic Development Fund balance sheet and reflected
as an Advance from Other Funds of $1,075,000 on the Marina Fund balance
sheet.

JJO/bcm

K:\tcclerk\city commission\internal loan marina fund
copy: William Twietmeyer, City Treasurer/Finance Director



Memorandum The City of Traverse City

To: Jered Ottenwess, City Manager

From: William E. Twietmeyer, City Treasurer/Finance Director
Subject: Marina Fund — Internal Fund Loan

Date: January 9, 2015

In 2001 the City decided to expand and enhance the Duncan L. Clinch Marina facilities.
The State of Michigan through its Waterways Commission provided $7.5 million toward
funding the total project cost. The City needed to provide $2.5 million as its match for
the project. Initially the City approached Light & Power and approval was granted to
provide the Marina Fund the internal fund loan that was needed for cash flow purposes
during the construction of the project. That loan was paid back to Light & Power on
December 17, 2004.

However, at that time, the City determined that the Marina Fund still needed to continue
an intemal fund loan but at the lower amount of $1,700,000. Therefore, the City
Commission approved on December 20, 2004 a five year internal fund loan of
$1,700,000 with $850,000 provided by the Light & Power Fund and $850,000 provided
by the Economic Development Fund. That internal fund loan was once again approved
by the City Commission for an additional five years by the City Commission on
December 21, 2009 at a lesser amount of $1,450,000 since principal payments had been
made on the first five year loan.

At present the five year intemal fund loan approved on December 21, 2009 has now
expired. However, the Marina Fund needs to continue this arrangement for at least
several more years. The dollar amount of the loan would need to be $1,075,000 and I
would recommend that the internal fund loan be provided entirely by the Economic
Development Fund. Furthermore, I recommend that the internal fund loan be set with the
terms of five years at the rate of 1.45% which is today’s prevailing rate for a five year

treasury note.

If these terms are acceptable, the following motion would be appropriate and should be
approved by the City Commission:

That the City Commission authorize the advance of $1,075,000 from the
Economic Development Fund to the Marina Fund; and that this advance of $1,075,000
shall be paid back over a five year period at the rate of 1.45%; and that this advance of
$1,075,000 shall be reflected as a Long-Term Advance to Other Funds on the Economic
Development Fund balance sheet and reflected as an Advance from Other Funds of
$1,075,000 on the Marina Fund balance sheet.




Balance

1st Payment

2nd Payment
Interest Rate

Year

b WN -

Total

$1,075,000.00
$90,587.50
$89,500.00
1.45%

Principal

$75,000.00
$75,000.00
$75,000.00
$75,000.00
$775,000.00

$1,075,000.00

Interfund Loan from Economic Development Fund

to the Marina Fund

First Payment on Loan for Marina Fund
is due on Jan 12, 2016 and annually thereafter.

Interest Total

$15,587.50  $90,587.50
$14,500.00 $89,500.00
$13,412.50 $88,412.50
$12,325.00 $87,325.00
$11,237.50 $786,237.50

$67,062.50 $1,142,062.50

Balance
$1,075,000.00
$1,000,000.00

$925,000.00

$850,000.00
$775,000.00
$0.00

Due

Jan 12,2016
Jan 12,2017
Jan 12,2018
Jan 12,2019
Jan 12,2020



The City of Traverse City

Communication to the City Commi.310.

FOR THE CITY COMMISSION MEETING OF JANUARY 20, 2015

DATE: JANUARY 15, 2015
FROM: ERED OTTENWESS, CITY MANAC™R
SUBJECT: ENCROACHMENT AGREEMENT — 101 NORT PARK STREET

In 2011, the City Commission approved an encroachment agreement with Wet
Mitten Surf Shop for it to install a 3* x 3’ sign approximately 2.5’ into the rig -of-
way at 101 North Park Street. Wet Mitten no longer occupies that space.

Attached is a memo from City Engineer Timothy Lodge regarding a request from
Big Olives 2, LL.C, which owns 101 North Park Street, to have an existing
encroachment agreement assigned to it so that their current tenant, Hatlem
Churchill, may install a sign in the same encroachment. Additionally, the
agreement provides that the City Manager can approve a future sign provided it
doesn’t exceed the encroachment limits identified in Attachment 1 of the
agreement.

I recommend the following motion (5 affirmative votes required):

that the Mayor and City Clerk execute a Permission of Encroachment
Agreement with Big Olives 2, LLC, which authorizes an approximately 2.25’
encroachment over the right-of-way at 101 North Park Street for the
installation of a sign by Hatlem Churchill and authorizes the City Manager to
approve the installation of future signs provided they are within the scope of
the encroachment, such agreement subject to approval as to its substance by
the City Manager and its form by the City Attorney; and that the December 5,
2011, City Commission action authorizing a Permission of Encroachment
Agreement with Wet Mitten Surf Shop be superseded.

JJO/becm
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Memorandum The City of Traverse City

Engineering Department
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TO: Jered Ottenwess, City Manager

FROM: Timothy J. Lodge, City Engii

DATE: January 7, 2015

SUBJECT: Encroachment Request for a Proposed 36”x36” Sign at

101 N Park St, Ste 2A

On December 5, 2011, the City Commission authorized an Encroachment Agreement with the
owners of Wet Mitten Surf Shop to permit an encroachment over the City right-of-way on Front
Street to install a 3 feet long by 3 feet high sign that will encroach 2.5" over the right-of-way on
the south side of the existing building.

The Wet Mitten Surf Shop is no longer the building tenant at 101 N Park St., Ste 2A. The
building owner, Thom Darga of Big Olives 2, LLC would like the existing encroachment
agreement transferred from Wet Mitten to Big Olives 2. A sign permit has been issued for the
new sign (Hatlem Churchill) at 101 N. Park St, Ste. 2A contingent that a modified encroachment
agreement be approved. The City Attorney has modified the encroachment agreement
document stating that a future sign can be replaced upon approval of the City Manager
provided it does not exceed the encroachment limits identified in the attached survey.

Should the City Commission find that the request is in the best interest of the public and decide
to approve this request for a "Permission of Encroachment”, we suggest the following motion:

The Mayor and City Clerk be authorized to execute a Permission of Encroachment Agreement
with Big Olives 2, LLC, for an encroachment into the City right-of-way as described in the
memo from the City Engineer dated January 7, 2015 (known as 101 N. Park Street, Ste 2A and
generally located on the north side of Front Street, west of N. Park Street) subject to a; roval
as to substance by the City Manager and as to form by the City Attorney, and further
contingent upon the City's receipt of new legal descriptions of the actual encroachments
including a survey drawing prepared by a professional surveyor, and a copy of the required
insurance policy.



PERMISSION OF ENCROACHMENT AGREEMENT

This Agreement made this____ day of , 2015, by and between the C.. Y OF
TRAVERSE CITY, a Michigan municipal corporation (the “City”), of 400 Boardman Avenue,
Traverse City, Michigan 49684, and Big Olives 2, LLC , a Michigan limited liability company,
(“Grantee”) of 101 N Park Street, Suite 2A, Traverse City Michigan 49684;

WHEREAS, the City is the owner of the public right-of-way commonly known as F-~~*
Street; and

1N1T NT Dol

WHEREAS, Grantee is the lessee of real property commonly known as -
Street, Suite 2A, Traverse City Michigan 49684, which is legally described as tollows:

A PART OF THE ORIGINAL PLAT OF TRAVERSE CITY, AS
RECORDED IN LIBER 1 OF PLATS, PAGE 1, CITY OF
TRAVERSE CITY, GRAND TRAVERSE COUNTY,
MICHIGAN, MORE FULLY DESCRIBED AS FOLLOWS:
COMMENCING AT THE SOUTHEAST CORNER OF BLOCK
24 OF THE ORIGINAL PLAT OF TRAVERS ™ CITY; THENC™
ALONG THE SOUTH LINE OF SAID BLOCK AND NORTH
RIGHT-OF-WAY LINE OF FRONT STREET, AS PLATTED,
N90°00°00”W 48.64 FEET TO THE POINT OF BEGINNING;
THENCE CONTINUING ALONG THE SAME LINE
N90°00°00”W 0.38 FEET; THENCE S00°00°00”W 2.17 FEET:
S00°00°00”E 0.38 FEET; THENCE N00°00°00”E 2.17 FEET . D
THE POINT OF BEGINNING CONTAINING 0.94 SQUARE
FEET OF LAND, MORE OR LESS.

and,
WHEREAS, Grantee wishes to encroach in said right-of-way as follows:

See Certificate of Survey, attached hereto as Attachment 1 and made a part hereof.

CITY OF TRAVERSE CITY ENCROACHMENT AGREEMENT

January 2009 Page 1 of 1
Word\k:\City Eng\forms\Specification Forms\Encroachment Forms'\encroachmentagreementFORM



for the purpose of installing a 36 inch by 36 inch sign that will encroach over the Front Street
right-of-way as shown on Attachment 1 on the south side of the building commonly known as
101 North Park.

NOW, THEREFORE, in consideration of this Agreement and other good and valuable
consideration, the City grants its permission to Grantee to have the above encroachment in the
right-of-way to the same extent and in the same manner as described herein.

IT IS FURTHER UNDERSTOOD that this Permission is subject to the following:

1.

Grantee hereby quitclaims to the City any and all right, title or interest of Grantee
in its encroachment in the right-of-way except such right expressly granted herein.

Grantee shall indemnify, defend and save the City harmless from any and all
claims for personal injury or property damage which may at any time arise under
or in connection with the installation, use and maintenance of said encroachment
and shall obtain and maintain during the term of this Permission such insurance as
may be required by the City and shall cause the City to be shown as an additional
named insured on all applicable policies of insurance.

This permission is granted for the exclusive benefit of the Grantee’s property
described herein. This permission may not be severed from the Grantee’s
property described herein.

This Permission is granted on the basis of the character of the encroachment as
described herein, and, in no event, shall it be enlarged or modified to create a
greater degree of encroachment. In the event the encroachment is removed,
relocated or lessened for any reason, the encroachment shall not be continued or
re-established without express written approval of the City Manager. The
encroaching sign may be replaced upon approval of the City Manager provided it
does not increase or create a greater degree of encroachment than herein specified.

This Permission shall not restrict the City or any other public entity or utility’s
right to the proper use of the right-of-way, including but not limited to
construction, excavation, landscaping, signage, regulation and maintenance.

The Grantee shall not assign this Agreement or any part thereof unless authorized
in writing by the City.

This Permission may be revoked at any time within the sole discretion of the City
Commission. Should this Agreement be revoked, Grantee releases and waives all
damage claims against the City, its officials and employees, for such revocation.
In the event that this Permission is revoked for any reason, Grantee shall upon

CITY OF TRAVERSE CITY ENCROACHMENT AGREEMENT

January 2009

Page 2 of 2
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reasonable notice by the City remove the encroachment at no expense to the City.

8. This Permission shall be binding on the parties’ respective successors and
permitted assigns.

9. This Permission confers no rights or remedies on any third party, other than the
parties to this agreement and their respective successors and permitted assigns.

10.  The City’s rights and remedies shall not be diminished, waived, or extinguished by
any failure or delay by the City in asserting or exercising its rights or remedies
under this agreement.

IN WITNESS WHEREOF, the undersigned have hereunto set their hands effective as of
this day of ,2015.

CITY OF TRAVERSE CITY
By: By: _ o _
Michael Estes, Mayor Benjamin C. Marentette, City Clerk
GRANTEE:
BIGOLIVES 2 LLC
By:
Thom Darga
Its: Member
Approved as to Form: Approved as to Substance:
Lauren Trible-Laucht, City Attorney Jered Ottenwess, City Manager
CITY OF TRAVERSE CITY ENCROACHMENT AGREEMENT
January 2009 Page 3 of 3
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STATE OF MICHIGAN )
)ss
COUNTY OF GRAND TRAVERSE)

This instrument was acknowledged on the _ day of , 2015 , by Michael Estes, the
Mayor, of the City of Traverse City, a Michigan municipal corporation on behalf of the City.

, Notary Public
County, Michigan
Acting in County, Michigan
My commission expires:
STATE OF MICHIGAN )
)ss
COUNTY OF GRAND TRAVERSE)
This instrument was acknowledged on the _ dayof . 7"'< by Benjamin Marentette,

the City Clerk, of the City of Traverse City, a Michigan municipal corporation on behalf of the City.

, Notary Public
_______ County, Michigan
Acting in County, Michigan
My commission expires:
STATE OF MICHIGAN )
)ss
COUNTY OF GRAND TRAVERSE )
This instrument was acknowledged on the _ day of 2015, by Thom Darga,
Member of Big Olives 2, LLC.
, Notary Public
County, Michigan
Actingin __ County, Michigan
My commission expires:
CITY OF TRAVERSE CITY ENCROACHMENT AGREEMENT
January 2009 Page 4 of 4
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Document prepared by: When recorded return to:

Lauren Trible-Laucht Benjamin Marentette

City Attorney City Clerk

City of Traverse City City of Traverse City

400 Boardman Ave. 400 Boardman Ave.

Traverse City MI 49684 Traverse City M1 49684

CITY OF TRAVERSE CITY ENCROACHMENT AGREEMENT
January 2009 Page 5 of 5
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The City of Traverse City

Communication to the City Commiss on

FOR THE REGULAR CITY COMMISSION MEETING OF JANUARY 20, 2015

DATE: JANUARY 13, 2015
FROM: -ERED OTTENWESS, CITY MANAGER
SUBJECT: SERVICE ORDER REQUEST FOR GIS SR VICES

The City has been working on hiring a GIS Administrator since June of 2014. We
have advertised the position twice, have made offers of the position to three well
qualified candidates, and each time the selected candidate has declined to accept
the position.

The need to fill this position is acute, especially since we are trying to fulfill e
City’s requirements for data collection with regard to the SAW grant. City staff
has been collecting data for the project, but we n¢ 1 GIS administration assistan
in order to place the data on the county servers. This requires a coordinated effort
between the county and the GIS Administrator to configure the server, set
permissions, acquire licenses, etc.

Absent hiring a GIS Administrator, we propose a short term solution to this time-
sensitive issue. City Staff prepared a Request for Proposals for Professional
Services to complete the work necessary to allow them to begin migrating data to
City databases on County Servers. A copy of the RFP and response from
InfoGeographics is attached.

InfoGeographics is familiar with our IT environment, has made an assessment of
our GIS system capabilities, requirements and made recommendations for the
development of a City GIS program in two separate reports, the first in 2013 and a
supplement in 2014. City st: “has worked extensively with Infogeographics and
has an excellent working relationship with the company.

I recommend the following motion:
(see motion on next page)



That the City Commission waive competitive bidding as being in the best
interest of the City and authorize a Service Order for professional GIS
services to InfoGeographics at a not to exceed cost of Twenty-Two Thousand,
Eight Hundred Eighty dollars ($22,880), with funding to come from the GIS
Fund through cost savings realized by the delay in hiring a GIS
Administrator.

JJO:psh



REQUEST FOR PROPOSAL
PROFESSIONAL SERVICES FOR the Creation and Implementation of an
Enterprise GIS/ArcGIS for Server

2014-15

BACKGROUND:

The City of Traverse City has a robust GIS database that encompasses physical assets (Utilities)
along with Land based information (Parcel Data) that resides on County servers. The City's GIS
database is outdated and is limited when trying to incorporate "Best Management Practices”
(BMPs). One of these BMPs is utilizing GIS for Asset Management. The City recently has been
awarded a SAW Grant through the DEQ to create an Asset Management Plan (AMP) for
wastewater and storm water. The AMP integrates multiple software solutions that will be
dependent on a City centralized GIS database. The need to upgrade the database is imperative to
creating the AMPs. The City also struggles with data accessibility that will be remedied with
ArcGIS for Server, which is a powerful BMP through publishing web applications and designing
mobile collection processes that will save time and money for the City. Creating and
implementing an Enterprise GIS will achieve multiple Departmental goals of creating,
maintaining, and sharing GIS data internally and externally.

SCOPE OF WO

The selected consultant shall perform services to build a new Enterprise GIS along with the
implementation of ArcGIS for Server. The County IT Department is in the process of building
an environn 1t to host the City's GIS data. The City has an abundant amount of data  iding on
the County's existing server and needs to transfer that data to the newly created server. The
scope of the work is further detailed as follows:

1. Creation of an Enterprise GIS 10.1 or greater. (Urgent)

i.  Create an authoritative SQL Server/ArcSDE instance on the County Servers. This
server will be allocated for City data only. Prepare access rights and permissions
to appropriate staff utilizing Roles or Active Directory for connecting to the
database via Windows Authentication. (Urgent)

ii.  Check health of current TCDB, recommend a betterment program and migrate all
Feature Datasets, Feature Classes, Tables, Relationship Classes, and Address
Locators into the new ArcSDE instance that utilizes Local Governments 10.2
Geodatabase schema. Any data pertaining to the City's SAW Grant will be the
highest priority for migration. (Urgent)

2. Install and implement ArcGIS for Server on the County server and set up ArcGIS Server
Manager. ArcGIS for Server must be compatible with Lucity (Asset Management/Work
Order Management System). (Urgent)

1. Assign access rights and permissions to appropriate Staff. (Urgent)

REQUEST FOR PROPOSAL
PROFESSIONAL SERVICES FOR the Creation and Implementation of an Enterprise GIS/ArcGIS for Server Pagc 1 of 2



ii.  Create web feature services for storm water and waste water that can be utilized
with Collector for ArcGIS on iPhone, iPad and tablets so that the City can collect
SAW grant related information in the field. (Urgent)

1. Create work flows for creating Web Feature Services. (Long Term)
iv.  Create a work flow to build Web Applications. (Long Term)
3. Implement ESRI Maps for SharePoint. (Long Term)

1. Create a work flow utilizing SharePoint. (Long Term)

Please separate those items marked (Urgent) from those marked (Long Term) and provide a
separate, not to exceed amount for each group of items, using the format below:

Urgent Items: $ 22.880 Twenty Two Thousand Eight Hundred Eighty Dollars
‘ [Not to exceed Price] [Not to exceed Price — Written]
‘ Long Term Items: $ Requested to be determined Requer~ to be d~~=innd
| [Not to exceed Pricc] [Not to cxceea Price — Wriwen |
Total of all Items: § 22.880 Twenty Two Thousand Eight Hun~==4 %<ghty Dollars
[Not to exceed Price] [Not to exceed Price — Written]

Company: InfoGeographics, ™~
[Print Name of Company

By: James A. Bennett

[Signature] [Printed Name]

REQUEST FOR PROPOSAL
PROFESSIONAL SERVICES FOR the Creation and Implementation of an Enterprise GIS/ArcGIS for Server Page 2 of 2



City of Traverse City Enterprise GIS Implementation
RFP Additional Materials

This document offers a detailed look at various topics to accompany and support
InfoGeographics (IGl) response to the RFP for the GIS Implementation Project by the City
of Traverse City (TC).

Scope of Work Supplemental Information

InfoGeographics, Inc (IGI) presents this information to augment the scope of work as
listed in the RFP document. This is primarily intended to communicate methods that IGI
proposes to use in the conduct of the work and to enumerate the extent of certain
efforts for estimation purposes. Any of these items can be discussed and refined with
City staff to reach a final scope of work and costs that meet the intent and requirements
of the project.

1. Creation of an Enterprise GIS 10.1 or greater.

= |Gl proposes to perform this portion of the implementation though a series of well
thought out steps, or phases, presented in general as follows. Please note that
many of these steps can be performed in paralle! fashion, hence no numbering.

o Specification of the database server and environment encompassing computer
resources (IGl assumes this will be a virtual server); software requirements and
versions; network and computing infrastructure requirements;
Internet/firewall requirements, user roles and permissions, backup processes,
etc. This specification will guide the creation and configuration of the host
virtual machine(s). Statistics on existing and projected data sizing will probably
be needed from the City for this stage.

o Database design and source data evaluation, also resulting in
recommendations for best practices to assemble authoritative data for
integration into the enterprise GIS database.

o Datagrooming and preparation of authoritative source data. This is assumed
to be performed by City staff with guidance and QC by IGI, though [Gl is
available for more in-depth assistance with this effort upon request.

o Establishment and configuration of the City database server on the County
system in conjunction with City and County IT staff. IGI’s work will focus on
installation of ArcSDE and any further configuration of SQL Server.

o Implementation of database access rights and permissions to appropriate staff
utilizing Database Roles and/or Active Directory.

I rgfog’eograpﬁics, Inc. City of Traverse City GIS Implementation RFP-Additional Materials 1




o Integration and testing of authoritative data to the enterprise GIS database as
it is ready.

o ArcSDE and SQL Server training (up to two days) at an administrative level to
support the implementation. If requested as additional services, |Gl can
perform editing training as required and arranged.

The following are some additional factors and assumptions IGl is using to define
and estimate this portion of the project.

» |Gl is assuming it will be able to perform primary development services remotely
utilizing VPN or other secure remote-access technologies.

® |Gl assumes that the target database server will be pre-configured by County IT
and City staff to match the recommended server specification. |Gl further assumes
County IT and City staff will perform any necessary configuration of the server’s
network settings and domain membership.

= |Gl assumes that the target database server will be pre-configured by County IT
and City staff to match the recommended MS SQL Server version. If requested as
additional services, |Gl can perform installation and base configuration of
Microsoft SQL Server software as required and arranged.

= |Gl proposes to employ spatial data types in the database schema whenever
possible to simplify and increase performance of query and application interaction.

* |Glis using a figure of up to 50 feature/object classes for this project estimation.
Emphasis will be placed on SAW Grant-related data and other data identified by
the City as higher priority.

® |Gl proposes to build and utilize the database design as flexibly as possible,
including modeling both spatial and non-spatial data in the geodatabase where
appropriate. Esri’s Local Government and Utilities Models will be used as starting
points, but existing data content and use (think Lucity) may dictate some
modifications so that no loss of existing content and interoperability is ensured.
Also, 1Gl has extensive experience through other SAW Grant projects in building
NASSCO compliant geodatabases for storm water and waste water (as required by
the grant program) and can apply this knowledge to the project and data.

= |n addition, IGI will strive to use both geodatabase and non-geodatabase objects
and methods where they add maximum value for code efficiency and
performance. Some of these database objects and methods, which may or may
not be used, are views (tabular and layer), schemas, linked servers, etc.

= |Gl is assuming that it will be provided complete or sample datasets for
development on its own server resources when required.

I nfogeograpﬁics, Inc. City of Traverse City GIS Iimplementation RFP-Additional Materials 2




1GI proposes to present the data model(s) to the City and garner feedback in an
onsite session.

Database design, schema documentation, and training materials will be delivered
in file geodatabase and Word format. IGI will work with the City to ensure basic
metadata requirements are met using preferred and practical methods.

2. Install and Implement ArcGIS for Server (Urgent items)

1G] proposes to perform this portion of the implementation though a series of well
thought out steps, or phases, presented in general as follows. Please note that
many of these steps can be performed in parallel fashion, hence no numbering. IGI
is also making a base assumption that there will be a dedicated database server
and a dedicated applications server (a basic, good recommendation).

Also, IGI would also like to reiterate again that there is a strong business case for
the purchase and use of Geocortex Essentials along with ArcGIS for Server (AGS) to
enhance the rapid and rich building and use of web mapping, both in the
traditional and mobile settings. If the City does decide to purchase Geocortex,
these implementation tasks can be adjusted to encompass its inclusion.

o Specification of the web/application server and environment encompassing
computer resources (IGl assumes this will be a virtual server); software
requirements and versions; network and computing infrastructure
requirements; Internet/firewall requirements, user roles and permissions,
backup processes, etc. This specification will guide the creation and
configuration of the base system. Any existing statistics on application use (if
available from County IT) will be helpful though basic projections may be more
useful given expansion of this capability.

o Basic ArcGIS for Server implementation specifications to guide the installation
and configuration of these components. This will also result in
recommendations for migrating existing web mapping and other selected
applications (think CIP) to the new server/platform as necessary.

o Establishment and configuration of the City application server on the County
system in conjunction with City and County IT staff. IGI’s work will focus on
installation, configuration, and testing of ArcGIS for Server and supporting
technologies.

o Development of web feature services for storm water and waste water to
support the use the Collector for ArcGIS application on mobile devices.

o ArcGIS for Server training (up to two days) at an administrative level to support
the implementation. This would include the ability to create and manage map
and feature services using AGS. If requested as additional services, IGl can

1 nfogeogmpﬁics, Inc. City of Traverse City GIS Implementation RFP-Additional Materials 3




perform high level web mapping site development training as required and
arranged (it would be assumed that participants would have an in-depth
degree of web development and programming experience).

The following are some additional factors and assumptions IGl is using to define
and estimate this portion of the project.

= |Gl is assuming it will be able to perform primary development services remotely
utilizing VPN or other secure remote-access technologies.

= |Gl assumes that the target web/application server virtual machine will be pre-
configured by County IT and City staff to match the recommended server
specification(s). 1GI further assumes County IT and City staff will perform any
necessary configuration of the server’s network settings and domain membership.

= |Gl assumes that internet access to the target web/application server will be
configured by County IT and City staff, including domain registration, internal and
external DNS, procurement and installation of SSL certificate(s), firewall, and
reverse proxy configurations.

= [Gl's proposed implementation includes hours for a secured deployment of ArcGIS
for Server via HTTPS and ArcGIS for Server GIS tier authentication and
authorization (aka token security). Security is an important aspect of deployments
allowing editing via the web interface, however it is important that County IT and
City staff are aware of the configuration and management overhead and potential
end-user impacts associated with secured deployments of ArcGIS for Server.

» |Glis using a figure of developing up to 4 feature/map services for this project
estimation.

= While IGl cannot certify that ArcGIS for Server is fully compatible with Lucity, it will
strive to design and implement a system using industry standards and best
management practices. This is envisioned as a joint effort with City, Lucity, and |Gl
staff. As there are many unknowns with this integration at this time, additional
resources may be necessary to accomplish City goals in this respect.

= |Gl is assuming that it will be provided complete or s  )le datasets for
development on its own server resources when required, and access to the
enterprise GIS database server as described in section 1 above.

= ArcGlIS for Server/web mapping system documentation and training materials will
be delivered in Word format.
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2: Install and Implement ArcGIS for Server (Long Term items)

The items listed in the RFP as “Long Term” are so broad in topic and effect that 1GI
requests that they be addressed in greater detail through discussion with City
staff. IGI could make a variety of assumptions and estimations at this point which
may or may not follow what the City is envisioning in these efforts. It should be
noted however that one of the long term items pertaining to creation of web
feature services (2iii) will be covered in the main project IG! is proposing.

In addition, the potential use of Geocortex Essentials (GE) would dramatically
affect these desired capabilities. For instance, developing customized, repeatable,
and useful workflows is very easy and powerful with GE, and could very likely be
applied to integrations with Lucity and SharePoint. Also, IGI cannot stress enough
how much easier it is with Geocortex Essentials to develop and manage the
building of web mapping applications and sites, a capability that will serve the City
well beyond the SAW Grant project and impact multiple departments and their
operations.

I nﬁ)Geogmpﬁics, Inc. City of Traverse City GIS Implementation RFP-Additional Materials 5



%90 The City of Traverse City
T

N
P
TN

Communication to the City Commission

FOR THE CITY COMMISSION REGUL AR MEETING OF JANUARY 20, 2015

DATE: JANUARY 15, 2015

FROM: ERED OTTENWESS, CITY MANAGER

SUBJECT: FIRE EQUIPMENT PURCHASE - THERMAL IMAC™R
PACKAGE

Attached are memos from Jim Tuller, Fire Chief, and Larry Mueller, Fire Captain,
requesting a purchase order to Douglass Safety Systems of Sanford, MI for the
purchase of a thermal imager package.

I recommend the following motion (5 affirmative votes required):

That the City Manager be authorized to issue a purchase order to Douglass
Safety Systems, in the amount of $9,620.00 for the purchase of an ISG — X380
Thermal Imager package, with funds available in the 2014-2015 Capital
Outlay budget for the Fire Department.

JO/id

cc:  Jim Tuller, Fire Chief
Larry Mueller, Fire Captain



Communication The City of Traverse City
From the Office of the Fire Chief Fire Department

Static- ~*, =** West Front Street, Tra-~=~ e City MI 49684 (231> M7 4n20 Tos 2
Monday January 12, 2015

TO:  Jered Ottenwess, City Manager

REF: Fire equipment purchase

Jered,

I am requesting an expenditure of funds allocated in the TCFD 2014-2015 Budget under Capital
Outlay (101-999-977.01) in the amount of $9,620.00 for the purchase of a new thermal imaging
camera. There is $11,553.00 set aside in the account for this purchase.

Thermal imaging cameras are used in the fire service during the initial fire attack operation to
look “through” the smoke to search for victims who may still be in the area of the fire, and to
locate the seat of the fire itself. Once the main body of the fire is extinguished, they are used to
search for hidden fires in walls and ceiling to focus the effort to extinguish these smaller fires and
thereby minimize further damage to the structure.

Thermal imaging cameras have been employed by TCFD in this fashion for 15+ years. They are
invaluable to our efforts to protect our citizens and to limit the damage caused by fires to

property.

We are in need of replacing one of our current units which is over 12 years old, and is out of
service. Repair to the unit is very costly and if performed, would not enable us to take advantage
of the current technology provided with a new unit. The old unit would also not meet the current
National Fire Protection Association recommended specifications.

We received a total of 4 bids from 2 vendors for this project. The unit we are choosing to
purchase is an ISG — X380 model. Photos and bid sheets have been attached.

I request that we purchase 1 ISG — X380 Thermal Imager package through Douglass Safety
Systems of Sanford M1 for $9,620.00. They are the low bid for this project. Douglass can
provide a loaner within 24 hours should out unit have to be sent in for service.

[ am available to meet at any time to discuss this purchase. Thank you for your time.
Respectfully,

vl L ulch,

T.C.F.D.




Jan. 7, 2015

TO: Chief Tuller

FR: Capt. Mueller

RE: Thermal Imaging Camera — Purchase

We received a total of (4) bids for purchase of new Thermal Imaging Camera. Only two
vendors met the product our department was interested in purchasing. The other vendor

was selling used reconditioned models with out any warranty.

Of the two bids received, the equipment committee recommends we purchase from
Douglas Safety Systems:

ISG - X380.

This camera has updated technologies that meet the NFPA recommended specs, as well
as a two year warranty. The vendor is local out of Sanford, Mich n and offered a
replacement camera within 24 hours should our camera ever need to be sent in for
service.



The City of Traverse City

Communication to the City Commission

FOR THE CITY COMMISSION REGULAR MEETING OF JANUARY 20, 2015

DATE: JANUARY 15, 2015
FROM: ERED OTTENWESS, CITY MANAG.LR
SUBIJECT: #2 DIESEL FUEL PURCHASE

Telephone / fax bids were received for dyed #2 diesel fuel for use by various city
departments.

The following is a summary of these bids.

Ve~dor City Price/gallon
Brenner Oil Mount Pleasant $1.73375

Lemmen Oil Coopersville $1.77725

Crystal Flash Traverse City Did not bid
Blarney Castle Traverse City iid not bid
Fick & Sons Grayling Did not bid
Schmuckal Oil Traverse City Did not bid
Gilbert,s Service Traverse City Did not bid

I recommend the following motion (5 affirmative votes required):

that the City Manager be authorized to issue a confirming purchase order in the
amount of $17337.50 to Brenner Qil Co. for 10,000 gallons of dyed #2 diesel fuel
without additives priced at $1.73375 per gallon with funds available in the Garage
Fund.

JJIO/wb

The previous purchase price on 11/7/14 was $3.26975 per gallon.
K:\tcclerk\city commission\purchase orders\diesel fuel 20150120




The City of Traverse City

Communication to the City Commi.sion

FOR THE CITY COMMISSION MEETING OF JANUARY 20, 2015
DATE: JANUARY 15, 2015
FROM: .ERED OTTENWESS, CITY MANAGER

SUBJECT: CITY OF TRAVERSE CITY FORMAL ACCEPTANcCE Gy AUDiy
OF FISCAL YEAR 2013-2014

At the January 12, 2015 Study Session, representatives of Abraham and Gaffney,
the professional audit firm, that performed the annual audit for Fiscal Year 2013-
2014, gave a presentation of the financial statements. Attached is a memo from
City Treasurer/Finance Director William Twietmeyer indicating the audit needs to
be formally accepted.

I recommend the following motion:

that the independent auditors report as provided by representatives of
Abraham and Gaffney for Fiscal Year 2013-2014, which ended June 30, 2014,
be accepted.

JJO/kes
K:\teclerk\city commission\budget\auditaccept2013 2014 20150120

copy: William Twietmeyer, City Treasurer/Finance Director




Memorandum The City of Traverse City

To: Jered Ottenwess, City Manager

From: William E. Twietmeyer, City Treasurer/Finance Director
Subject: Acceptance of Audit

Date: January 13, 2015

A formal presentation of the audit for the fiscal year ended June 30, 2014 has been made
by the firm of Abraham & Gaffney. As a formality, the audit needs to be accepted by the
City Commission. I recommend that the City Commission approve a motion to formally
accept the Comprehensive Annual Financial Report for the fiscal year ended June 30,
2014. Please place this item on the consent calendar of the next City Commission
meeting for their approval.




The City of Traverse City

Communication to the City Commission

FOR THE CITY COMMISSION REGULAR MEL ..NG OF JANUARY 20, 2015
DATE: JANUARY 15, 2015

FROM: ERED OTTENWESS, CITY MANAGER

SUBJECT: ESTABLISHING A PUBLIC ART ORDINANCE

Attached is a previously-submitted memo from Downtown Development Authority
Executive Director Rob Bacigalupi outlining the proposed Public Art Ordinance.
As you are aware, the proposed ordinance has been discussed and amended to
address concerns noted at the December 8, 2014, Study Session and January 5,
2015, Regular Meeting.

This ordinance would establish an Arts Commission, Art Selection Panel and
certain guidelines for placement of public art in Traverse City. The following
outlines the general scope of the two bodies:

Body: Scope:

Arts Commission 1.) Develop a Public Art Master Plan
for approval _ the Parks & Rec
Comm., DDA Board, and City
Commission.

2.) Seek public art project conceptual
approval from City Commission;
then issue k. 2 or RFQ.

3.) Approve public art project and
authorize expenditure and
contracts consistent with prior City
Commission approval, following
review and recommendation by
Art Selection Panel.

Art Selection Panel As a panel made up of subject matter
specialists, review proposals and make
recommendations to Arts ("ommiccion




City Commission January 15, 2015
Public Art Ordinance

[f the City Commission introduces this or¢ 1ance and schedules it for possible
enactment on February 2", the Commissic could establish a nominating
committee to work on filling the seats on the Arts Commission at that meeting.

Rescission of the Monument and Public Art Policy wi be scheduled to coincide
with enactment of the Public Art Ordinance. Please keep in mind any forthcoming
or pending projects will need to adhere to e Public Art Ordinance once it has
been enacted.

I recommend the following motion:

that an amendment to the Traverse City Code of Ordinances, Public Art,
Chapter 299, which would establish an  -ts Commission and certain
guidelines for placement of public art in Traverse City as recommended by
the Downtown Development Authority )ard of Trustees, be introduced and
scheduled for possible enactment on February 17, 2015.

JJO/bcm
K:tcclerk\city commission\ordinance amendments\Public Art_Intro 20150120
copy: Robert Bacigalupi, Downtown Development Authority Executive

Director
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To: Jered Ottenwess, City Manauer

Y
From: Rob Bacigalupi, Executive Director %

Re: Public Art Ordinance
Date: Tuesday, December 2, 2014

The DDA Board, at their October *7, 2014 Board meeting, approved a draft
public art ordinance prepared by & committee with the City Attorney’s help.
We look forward to discussing this in detail with the 7ty Commission al their
December 8 Study Session. Attacned are the following documents related
to the proposed public art ordinance:

. Public Art Ordinance FAQ

. Current Monument and Public A+ Policy

» Proposed Traverse City Public Ars Cormmission Public Art Guidelines

« Proposed Public Art Ordinance

« One Percent For At stimating row much revenue one perc tof  igik
capital improvements would generate for public art annually)

| look forward 1o discussing this ¢ Monday!




Traverse City Public Art Ordinance
Frequently Asked Questions (FAQ)

A. Public Art and Placemaking go hand-in-hand

What is Public Art, and what is its role in Placemaking?

“Public Art” is government sponsored or funded artwork created by or with professional
artists and legally sited in publicly-accessible venues. It improves our quality of life
because it makes us stop and open our eyes... it ignites conversation. Public Art and
Placemaking go hand-in-hand.

B. Traverse City has the opportunity to strategically evolve its current Public Art Policy

Does Traverse City have a Public Art Policy . ay?

Yes. Currently, there is a Monument and Public Art Policy that was adopted by the
Traverse City Commission on January 6, 2003. This Policy details how the public or an
organization shall make requests for donated monuments and public art pieces to be
located within on public property within the city. The city’s Parks and Recreation
Commission then the City Commission react and respond to these requests as they occur.

Could Traverse City benefit by evolving its current Policy into a more proactive
one?

Yes. Traverse City has the opportunity to strategically and consciously expand its
collection of public art and monuments. By developing a proactive Public Art Ordinance
that builds upon the 2003 Policy, Traverse City will have a process in place to plan for,
professionally seek out, and evaluate opportunities for locating commissioned, leased,
and donated artwork and monuments within the city limits. Over 350 cities throughout
the United States have successfully developed and implemented Public Art Policies, and
Traverse City can benefit from established best practices.

What would be the objectives of a proactive Public Art program?
A planned, strategic Public Art Ordinance would help to ensure that Traverse City:

- Builds a diverse collection of permanent and temporary artworks, accessible to all

- Engages local, regional, and national artists from multiple disciplines

- Includes artworks of highest design quality — not necessarily highest costs

- Fosters an environment where diverse viewpoints are welcomed and shared

- Provides artists the opportunity to explain their work and help broaden understanding
- Leaves a legacy of artwork for future generations

C. Start with a city-wide approach that serves as catalyst for a regional arts destination

Where would this Public Art Ordinance apply?

It is envisioned that the Public Art Ordinance and Traverse City Arts Commission would
serve the entire City of Traverse City. And while the DDA has taken the lead in
researching best practices for Public Art Ordinances and how a tailored program may
ideally work for Traverse City, the DDA has created a committee consisting of various
stakeholders with the intention of successful implementation.

Could bordering townships review and adopt this Policy if they choose?




Yes. Area townships may not have 2 Public Art Policy today and it may save them time
to take implement Traverse City’s program, when confirmed, and tailor it to meet their
needs if they choose to do so. Subscquently, if neighboring townships institute a policy,
there may be opportunities to collaborate with the city on traveling art exhibits or leased
artworks to save costs while bringiny higher-quality artwork from regionally and
nationally-acclaimed artists to our local audiences.

D. Appoint an Arts Commission that has complete responsibility and authority to act

Who would oversee the Public Art Program in Traverse City?

The Public Art Ordinance has been drafted that a dedicated Arts Commission, appointed
by the City Commission, would be identified with the responsibility and authority to own
the process, manage, and execute for the city.

The Traverse City Arts Commission will consist of seven members who will be
registered electors of the City or members of the Downtown Development Authority
Board of Directors and will have evidenced interest in the advancement of Public Art in
the City of Traverse City. The City ( ommission will appoint four members from the
following public bodies of the City: one from the Parks and Recreation Commission, one
from the Downtown Development Authority Board of Directors, one from the Planning
Commission, and one from the City Commission. The City Commission will appoint the
remaining three members of the Traverse City Arts Commission from the registered
electors of the City. The City Manager. or the designee of the City Manager, shall | a
member of such an advisory commitiee with full authority of vote.

A five-member Art Sclection Panel would also be appointed to review proposals and
make recommendations to the Arts ¢ ommission.

What would be some of the main responsibilities of this Arts Commission?
While the Arts Commission would be responsible to identify its own processes and
practices, a summary of duties would be:

- Develop a Public Art Master Plan tor the City

- Recommend the purchase of works of Public art or commission the design, creation,
execution and/or placement of Public Art

- Responsible for promoting the arts i the community

- Advise the City Commission on mutters pertaining to the arts program

- Manage all competitions for comnisssioned artwork

Is there a point in the “process” where public input would be sought?
Yes. Following other cities” best practices, there would be several opportunities for the
public to be involved in various part- of the process, such as:

- The development of the Public Art Master Plan would be thoughtfully communicated
and seek public input throughout the process

- The make up of the Arts Commission will have representatives from not only the City
Commission, but DDA and Parks and Recreation, creating additional opportunitics to
keep the public informed on the pubi:c art programs by discussing all proposals and
engaging the public in the process

-Meeting agendas would be posted on the City’s web site; every meeting is open to the
public



If the Arts Commission is effective, what would they deliver to the community?

The Arts Commission would have full responsibility and authority to act, including
setting its annual goals and effectively communicating to the public and city
stakeholders. Given this, a possible goal might be to execute one commissioned artwork
piece per calendar year. Execution of commissioned artwork could be complemented by
adding leased or temporary art in selected Master Plan locations as these opportunities
arise.

E. Identify a reliable funding mechanism based on best practices

What are the funding sources that the Arts Commission would be considering?
How a Public Art Policy is set up and funded will help to ensure its success.

Many cities use a 1% or % CIP budget to enable a reliable funding mech “sm for
public art. The Traverse City Arts Commission would consider and seek funding from
the DDA and City based on the projections of 1% for Art.

Why public funding?

The arts are an important educational component to foster our community in a positive
direction and also serve as an economic development tool. Developing a stable source of
funding for public art will ensure community access to arts and instill community pride.

Research shows that youth who participate in comprehensive, sequential, and rigorous
arts programs are:

-More likely to be recognized for academic achievement, to be elected to class office
within their schools, participate in a math and science fair, to win an award for school
attendance, to win an award for writing an essay or poem, and to have improved scores
on ACT and SAT tests

F. Communicate consistently and clearly how the process works so that individuals and
organizations can become actively involved

How will the Public Arts Commission Process work?
Phase One: Assess the Project

Phase Two: Call for Proposals or Artists

Phase Three: Artist Selection

Phase Four: The Artist and Work of Art

Phase Five: Public Education/Information

Phase Six: Contracts and Budget

Phase Seven: Documentation/Evaluation

What is an example for how “Leased Art and Traveling Exhibitions” would work?
For example, “Leased/temporary Art and Traveling Exhibitions” may be located on a
designated site within the Master Plan for a period of time.

Will there be an opportunity for monetary and artwork donations?

Yes. The Public Art Guidelines specifically address how artwork donations and monetary
donations will be handled. All artwork donations or monetary donations proposed for a
specified project will be evaluated based on the goals of the public art program and the
Public Art Master Plan.




G. Ensure everyone understands, up front, how every project cost will be covered

There are many costs associated with public art. Who is responsible for what?
While the Arts Commission would huave the responsibility and authority to establish
processes and practices and make the tinal decisions, best practices have identified the
following guidelincs:

Commissioned Art — The Arts Commission identifies and seeks approval from the City
Commission for a budget to commission an artwork: Expenditures would include
payment to artist; artwork including iransportation to site; installation and lighting;
signage; maintenance; insurance; art:st’s travel and lodging to Traverse City for public
education/speaking purposes.

Leased Artwork and Traveling Exhibitions - The Arts Commission identifies and
secures all funds to cover: lease payment to artist or institution; transportation to site;
installation and lighting; signage: mamtenance; insurance; artist’s travel and lodging to
Traverse City for public education/speaking purposes.

Donation of Existing Art an~* ™jnation of a Me —~ “ " 'r Mor——2nt — The Donor(s)
is responsible for all funds to cover: transportation to site; installation and lighting;
signage; maintenance; insurance; artist’s travel and lodging to Traverse City for public
education/speaking purposes.

#H#H




The City of Traverse City GOVERNMENTAL CENTER (o-o

400 Boardman Avenue

Office of the City Clerk 4; 36\2394‘99 City, Michigan

MONUMENT AND PUBLIC ART POLICY

This policy is designed to allow foi the managed placement of monuments, memorials and public
pieees of art in Traverse City parks and public spaces. The infent of this policy is to provide a |
stractared procedure for the review of the proposal and the subsequent placement of items in parks
and other City property {excluding road rights-of-way and alleys). Monuments will be limited to .
events and groups of historic or local significance and will be limited in total size, including base,
to four feet wide, three feet tall anid one foot deep.

Monument-free areas on specific monument zones may be designated by the City Commission to
protect natural features or the character of a park or public area. -

Requests for proposed jtems will first be reviewed by the Parks and Recreation Commission
followed by the City Commission with opportunity at both levels for public input.

1. Monument and Public Arl:Revic‘w Process.
A Review Crteria:

The Parks and Recreation Commission will consider several factors befo:e makmg a
recommendation. These will include but not be limited to:

. Location, develop list of possible locations.

. Character of area. .

. Safety factors to pedestrians, park users, motorists.

. Size of item versus area of proposed instaflation.

Proximity and density of other monuments and/or public art.
Blocking of view corridors to bay or other significant natural features.

Appropriateness of item for public d1sp1ay
. Impact on park and public land usage.

O NAV AW

The types of proposed installations to be sent to the Commission would be monuments of
Tistoric or local significance recomamended by individuals, groups or organizations, and
public art pieces. Items to be reviewed only by City Staff would be frees and landscape

' fmtures, benches, tables, play equipment, dnnkmg fountams, or other simple public
improv _ mts. _

31(a)




Recommendation Process:

At the conclusion of a favorable review process by the Parks and Recreation Commission,
& recommendation to approve the proposed installation would be made to the City
Commission. If there were no support from the Parks and Recreation Commission, at the
request of the applicant, the request would be forwarded to the City Commission.

Upkeep of Monmuments and Public Art:

As part of the approval process, the individual or group proposing the installation shall enter
into an agreement with the City to provide the necessary financial and/or physical resources
to keep the monument or art piece in good condition. :

If the monument or public art is damaged due to vandalism, storm, vehicular accidents, or
various acts of God, the party responsible for installation of the piece will be responsible to
repair or replace it in such a manner and time pen'od deemed acceptable by the City. If the
group is inable or unwilling to make the needed repair or replacement, the City may remove
the item with no responsibility to repair or replace the 1tem

Public Recognition of the Item Installed:

A small plaque or other identification method may be placed on or near the item as space
allows. The size, type and location: of sach recognition is subject to review by the Parks and
Recreation Commission and the City Commission. The recognition could indicate by whom
the item is being donated, or in whose honor or memory the item is being donated.

I hereby certify that the above Policy was adopted by the

Traverse City City Commission at its regular meeting held on

Januaryﬁ 2003, mtheComnusmonChambem Govcrnmental
3 averse City, Michigan.

Debbra A Curtlss, CMC, Clty Flerk

31(b)-




Adopted:
Effective:

Traverse City Arts Commission
Public Art Guidelines

Introduction
In 2014, the City of Traverse City embarked on a public art program, and joins cities
around the country that have enlivened their appearance and their appeal through the
placement of art where the community gathers such as parks, buildingg
pedestrian and vehicular access paths.

Funding _

The Public Art Ordinance provides the City Commission ‘ opriate an
amount not to exceed $45,000 from the general (und to i ging in
fiscal year 2015/16 to be used in accordance witli thi )
Development Authority shall annually appropriatg t to exceed $25.000 to

r in accordance with this
Public Arts Trust will be
ity’s Codified

the Public Arts Trust starting in fiscal year 2015/16 ¢
Chapter within the Downtown District Funds collected
expended consistent with Chapter 299 o,
Ordinances.

Statement of Purpose
The City Commission of Tr
interests of the City, incre
promotes economic gro

the presence of public art advances the
ids in the enhancement of property values,
UHE general welfare of the City’s citizens.
ould be encouraged and, therefore,
establishes the tollowmg r the inclusion of the works of art in the

public spaces of

: e in Traverse City. Art in public places provides
3 it can stimulate community dialogue by challenging

The goals of the City of Traverse City’s Public Art Program are to:

+ promote the visual arts in Traverse City.

« include works of art representing a broad variety of media, styles and community
interests.

+ provide opportunities for artists of all racial, ethnic and cultural backgrounds,
disabilities and other diversc groups.

+ enhance the urban environment and public spaces throughout the City.

+ pursue opportunities to inform the public regarding public art including public
participation in all phases of the public art process.




» document, maintain and conserve works of art in the public art collection.

Traverse City Arts Commission

The Traverse City Arts Commission will develop a Public Art Master Plan and
recommend its adoption to the City of Traverse City Planning Commission and then City
Commission. The Arts Commission shali regularly assess its consistency with the City
Master Plan and Parks and Recreation tive-year plan.

The Traverse City Arts Commission is responsible for the administration and overall
management of the City of Traverse Citv's Public Art Prog,ram implementation of the
Public Art Master Plan, including budget supcr\mon, securing a site lgation; releasing a
call for proposals or call for artists, ident:fying and contracting withghe affist, supervising
fabrication and placement, creating signage, coordinating public dication and
carrying out an educational program.

Art Selection Panel
The Art Sclection Panel (ASP), a five-member panel
Commission, will review proposals and make a reg
Arts Commission.

The Art Selection Panel members mu ‘
* be art professionals familiar with | cs of Traverse City;
* have a strong background in the v ve been involved in a public art
selection process previousty; ‘
» be free of conflict of ir st or the nancial gain from either the
project or the pur ork of art by the City;
*  be willing to si i atcment.

The ASP will hcwe a stlon ge of public art, including aesthetic
concemns, com (,Olhpatlblllt\r issues, funding and contracts,
documentatj prg. cost for maintenance and site concerns. The
members g gpc architects or other project design professionals as
neede

The ASP is co rts professionals to assure objective judgment based on the
critical success a fessional accomplishments of the artists under consideration and

¢ match between the site, the community and artist.
The Traverse City Arts Commission will solicit proposals for specified projects and the
ASP will evaluate the proposals based or the goals of the public art program and make a

recommendation 1o the Traverse City Arts Commission.

In cases where there are multiple stakeholders, the Arts Commission may choose to
appoint additional non-voting members representing stakeholders to the ASP.

Donations




Groups or individuals may request that the Traverse City Arts Commission consider the
placement of a donated work of art or funds to initiate a new public art project.

The following parameters apply:
Artwork Donations
A potential donor of artwork will submit a written proposal, including an example

of the proposed artwork, for initial review to the Traverse City Arts Commission.
The donor will present the actual artwork or an image of the artwork for approval.

Following the initial Arts Commission review, the artwork
the ASP, which will evaluate the proposal based on the
program and the Public Art Master Plan. The Arts Co,
right to reject artwork donations.

beTeviewed by
the public art

After evaluating the proposal, the ASP will
Traverse City Arts Commission.

Gift proposals should include:
1. A site plan that locates a2 i cation is proposed
2. Description of material
3. Installation details

project or commission, a written proposal must be
Arts Commission for review and approval.

recommendglion to the Traverse City Arts Commission.

In cases where there are multiple stakeholders, the Arts Commission may choose
to appoint additional non-voting members repre  1iting stakeholders to the Art
Selection Panel.

Public Arts Commission Process
The phases below outline the process for carrying out a commissioned public art project.
The Arts Commission will engage the public at various stages of the process.




Phase 1: Assess the Project
At the earliest stage, the Traverse City Arts Commission discusses the feasibility
of a proposed public art project. 1'hese discussions include, but are not limited to,
the following questions:
1. How would the public art project serve the goals of the public art program and
Public Art Master Plan and the nceds of the community?

«  What art is currently included in the City’s program?

+  What themes, materials and style will add to the diversity of public

art in Traverse City?

» Is there an expressed interest of style preference for this site or project?

»  What site would work for this placement?
2. What site is currently available for placement and is a fe

location for public art? y.
3. Will the community have suiticient access to the g laced and will

bl

Is the budget sufficient t¢  av for this plag
be required from another source? If othé be sought, will these
funds come from a grant, contribution or tion with a private sector
entity such as a developer?

6. What difficulties or resistanc

7. What time lines and other sit¢
considered?
What are the maintenance cons

9. Who besides the T '

oo

ion will be actively involved
ts, landscape architects, engineers,

1e project, including the cost of the public
nage and all other associated costs?
project?

ty Arts Comumission has considered the above, it may choose
e project by a majority vote of the commission. If the

le to achieve & majority vote of its members for a project, it
may con h the discus i to resolve issues of concern.

Phase Two: Call for Propos s or Artists

Prior to sending out a Request tor Proposal (RFP) or Request for Qualifications
(RFQ), the Traverse City Arts Commission will seek authorization from the City
Commission for expending funds and for the Arts Commission to enter into an
agreement with recommended artists. The Arts Commission will then assess the
project, establish selection criteria and meet with stakeholders, if any, to be
involved in the vision. The Arts Commission will seck approval of a site plan
form the appropriate staff. It is suggested that selection criteria be included in the
RFP or RFQ.



The selection criteria could include originality of artwork, credentials of artist(s),
relevance of artwork's theme, sustainability and maintenance. Criteria can be
changed or modified depending on the needs in the RFP. The creation of selection
criteria will set up an agreed upon expectation as to what basis the RFP or RFQ
should be judged upon.

Upon agreement, the Traverse City Arts Commission will prepare and send out
the RFP or RFQ. This call includes project specifics regarding the location, style
or nature of the placement, type and theme of project, maintenance consideratio:

Applicants may be asked to provide examples of wor, aresume, a
statement of interest in the project, an artist’s staterge . Artists are
free to include other materials as they wish.

The Traverse City Arts Commission staff }j all the artists and/or
proposals.

Phase Three: Artist Selection
The ASP is called upon by the Trigg® i ssion to review the

proposals. The ASP will review th s gd othcr artist materials. It may
choose to interview artists to gathe
including revisions to 3

Traverse City
and/or proposa
the finaligtahe

P may choose to recommend one artist
@ he Arts Commission may recommend that
o the public for community feedback.

ade its recommendation to the Traverse City Arts

mission then reviews the recommendation and votes to
recommendation. Once the recommendation has been
raverse City Arts Commission, the artist will be notified that
he/she is a fgfalist in the competition.

The Traverse City Arts Commission may also arrange a site visit for the artist(s)
so that she/he may learn about the project in more detail, its location and specific
features, budget and any architectural/engineering information that is pertinent. In
addition, the Traverse City Arts Commission may choose to have the artist meet
with community members, stakeholders and City staff involved in the project.

Phase Five: Public Education/Information



A public art program can only be as successful as its community support. This
requires an ongoing educational program that provides ample opportunities for
community discussion, analysis und debate about the significant topics involved
with public art. It must also provide for the informational needs of the community
as a particular project is developud. The educational program is a part of the
responsibilities of the commission and should be an ongoing part of the
commission’s annual activities.

Phase Six: Contracts and Budget

Once an artist is selected and a final budget agreed upon, the Traverse City Arts
Commission will enter into a contract with the artist. The doll ount of the
contract is subject to the funds approved by City Commissi Tallocated to the
project and the artists’ fees and fabrication costs, as well T expenses as

The contract itself is completed under the supe and the
City Attorney. It is a standard contract for sep ip of the
art to the City at the time of installation. T ould ensure that the art

ining with the artist, and
time that this is deemed
rtists duplicating the

should also provide for the removal of the art at
necessary. The contract may also prgtect the City
exact work for sale to others.

The Traverse City Arts Commissiony
artist to bring the projegtic

ommiSsioners may enhance their
ated by visiting the artist’s studio,

essionals related to the project also
is process may take a number of months,

ed, the City may hold a dedication ceremony to formally
the artist to the community. City Commission members, the
e commission will work together to assure this event is

Phase Seven: Documentation/k valuation

The Traverse City Arts Commission will periodically review the Public Art
Guidelines and Public Art Master Plan to determine how they can be improved to
better meet the community’s needs and interests, and the goals of the public art
program, especially immediately following a selection.




The Traverse City Arts Commission will be responsible for documenting the City
of Traverse City’s public art. This will include art placed through the public art
program and other art that is either donated to the City for public display or is
otherwise owned by the City. This documentation will include a file on each work
with basic information including date, acquisition process, artist and photographs.
It may also include a public art brochure, video tapes and other records of the
City’s art works.



















introduced on January 5, 2015, at a regular meeting of tl
City Commission and was enacted or _,ata
regular meeting of the City Commission by a vote of Yes:
~_No: ___ at the Commission Chambers, Governmental
Center, 400 Boardman Avenue, Traverse City, Michigan.

Michael Estes, Mayor

Benjamin C. Marentette, City Clerk

I hereby certity that a notice of adoption of the above
ordinance was published in the Traverse City Record Eagle, a
daily newspaper published in Traverse City, Michigan, on

Benjamin C. Marentette, City Clerk



The City of Traverse City

Communication to the City Commiss on

FOR THE REGULAR CITY COMMISSION MEETING OF JANUARY 20, 2015

DATE: JANUARY 13,2015
FROM: _ERED OTTENWESS, CITY MANAGER
SUBJECT: REQUEST BY CROOKED TREE ARTS COUNCIL, INC. 19

HOST YOUTH ART SHOW AT CARNEGIE BUILDING

Last year, the Crooked Tree Arts Council, Inc. in Petoskey held a Youth Art show
at the Carnegie Building in Traverse City in cooperation with the History Center.
This event showcases art from all schools in the Traverse Bay Intermediate School
District. With the expiration of the History Center’s lease and management
agreement with the City, Crooked Tree has requested that the City allow them to
continue with the Youth Art Show this year. As the City’s only role is 1seholder,
this event will require minimal involvement by City staff.

This request was presented to the Carnegie Ad Hoc Committee at its Deceml - 17
2014 meeting. While no formal action was taken, it was the consensus of the
committee that the event should be allowed to take place.

I recommend the following motion:
(Five affirmative votes required)

That the Mayor and City Clerk be authorized to execute a Lease Agreement
with the Crooked Tree Arts Council, Inc. for the use of the Cornwell Ad tion
of the Carnegie Building for the purpose of a Youth Art Show from February
1, 2015 through February 28, 2015, such lease subject to approval as to its
substance by the City Manager, and as to its for __ by the City Attorney.
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LEASE AGREEMENT

This Lease has been entered into this day of _, 2014, between the
CITY OF TRAVERSE CITY, a Michigan municipal corporation, ot 400 Boardman, Traverse
City, Michigan, 49684, ("Landlord") and CROOKED TREE ARTS COUNCIL, INC,, a
Michigan non-profit corporation, of 461 East Mitchell, Petoskey, Michigan, 49770 ("Tenant").

In consideration of the mutual covenants herein contained, the Landlord and the Tenant
agree as follows:

1. Premises. Landlord leases to Tenant, and Tenant hires from Landlord, on the
terms and subject to the conditions herein contained, the property known as that portion of the
Carnegie Building located at 322 Sixth Street, Traverse City, Michigan 49684 identified as the
“Cornwell Addition) as shown on Attachment A, attached hereto and incorporated herein by
reference (the “Premises™).

2. Term. The term of this Lease shall commence on February 1, 2015 and end on
February 28, 2015, subject to the provisions of this Lease Agreement.

3. ™ nt. The fixed annual rent for the Premises shall be One Dollar ($1.00). Rental
shall be payable on or before February 1, 2015.

4. Use “~ e Pr Tenant shall use and occupy the Premises for activities
associated with its Youth Art Show, and shall not use the Premises for any other purpose without
the prior written consent of the Landlord. The Youth Art Show is coordinated by the Tenant in
cooperation with the Traverse Bay Area Intermediate School District whereby student artwork is
displayed for the public. The public opening will take place on Sunday, February §, 2015 from
1:00pm to 4:00pm. The Youth Art Show will be open to the public through I Hruary 26, 2015
and shall be free to the public. The days preceding and following the Youth Art show shall be
used for set up and tear down of the Youth Art Show. Tenant may hold an opening reception
preceding the Youth Art Show. Tenant agrees that its use and occupancy shall conform in all
respects to all applicable statutes, ordinances, rules, regulations and orders. Tenant shall not
cause or permit any unsafe, offensive or obnoxious activity or public nuisance on the Premises.

5. Repairs and Maintenance.

a. Landlord agrees, at Landlord’s own cost and expense, to maintain the building in
good condition.

b. The Landlord shall not be responsible or liable to the Tenant for any loss or damage
resulting to the Tenant’s property or to the Tenant from bursting, stoppage or leaking
of water, gas, sewer, and sprinkler or steam pipes. Nor shall the Landlord be
responsible for any repairs made necessary by the acts of the Tenant, its employees or
invitees.
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c. Except as provided above, Tenant shall take good care of the premises and maintain
the premises, and the fixtures and equipment therein, including the plumbing and
electrical systems located in and serving the premises, in good working order. Tenant
agrees to repair all damages caused by the Tenant or its employees or invitees.

d. At the end, expiration or other termination of the term hereby granted, Tenant shall
deliver up the premises in good order and condition, reasonable wear and tear
excepted. Tenant shall repair any damages to the Premises or Building caused by
Tenant, its employees, agents or invitees.

6. Alterations. Tenant shall not make any alterations, improvements, additions or
modifications of any kind to the Premises without first obtaining the written consent of the
Landlord, which consent Landlord agrees not to unreasonably withhold.

7. Insurance. Tenant shall carry fire and broad form property damage insurance in
the amount of three million dollars ($3,000,000) on the building and adjoining property. The
Tenant shall procure and maintain during the life of this lease, commercial general liability
insurance on an occurrence basis with limited liability of not less than one million dollars
($1,000,000) per occurrence or aggregate combined single limit, personal injury, bodily injury
and property damage. Such insurance shall include an endorsement stating that the City of
Traverse City, all elected and appointed officials, all employees and volunteers, all boards,
commissions, or authorities and board members, including employees and volunteers thereof,
shall be additional insured. Insurance policies required under this Lease shall include an
endorsement stating that sixty (60) days' advance written notice of cancellation, non-renewal,
reduction or material change shall be sent to the City Clerk of the City of Traverse City, 400
Boardman Avenue, Traverse City, M1, 49684.

8. Indemnification. To the fullest extent permitted by law, the Tenant agrees to
defend, pay on behalf of, indemnify, and hold harmless the Landlord, its elected and appointed
officials, employees and volunteers and others working on behalf of the Landlord, against any
and all claims, demands, suits or loss, including all costs and attorneys' costs connected
therewith, and for any damages which may be asserted, claimed or recovered against or from the
Landlord, its elected and appointed officials, employees, volunteers or others working on behalf
of the Landlord, by reason of alleged personal injury, including bodily injury or death or
property damage or by reason of a tort of quasi-contract claim, which arises out of or is in any
way connected or associated with this Lease Agreement. This indemnification promise shall not
be limited by reason of any insurance policy.

9. Tenant's Property. All property of Tenant kept on the premises shall be at
Tenant's sole risk, and Tenant hereby waives all right of recovery which it might otherwise have
against Landlord for any loss, theft or damage that may result from Landlord's negligence.

10.  Laws and Regulations. Tenant shall, at Tenant's own cost and expense, comply
with all of the requirements of all laws and regulations, municipal, state and federal, now in
force, or which may hereafter be in force, pertaining to the Premises, and the use and occupancy
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thereof.

11. Assignment and “--hHletting. Tenant shall not assign, or in any way encumber this
Lease, or any part, right or interest thereof, nor shall Tenant let or sublet or permit any part of the
premises to be used or occupied by others for any reason without the prior written consent of the
City Manager. No consent by Landlord to an assignment or subletting shall be construed to
relieve Tenant from its obligations hereunder or from obtaining Landlord's written consent to any
further assignment.

12, Access to Premi-~~ Landlord shall have the right to enter upon the Premises at all
reasonable business hours for the purpose of inspecting same, preventing waste, loss or
destruction or removing obstructions. These hours may be extended upon notice to Tenant or
Tenant's agent, for repairs or alterations or to enforce any of Landlord's rights or powers under
this agreement.

13. ¢---~rdination. This Lease is subject and subordinate to all underlying leases and
mortgages which now or hereafter affect the Premises and to all renewals, modifications,
consolidations, replacements and extensions thereof. Tenant shall execute promptly from time to
time any certificate or other instrument that Landlord may request to confirm this subordination.

14.  No Wai~~ The failure of either party to enforce any covenant or condition of this
Lease shall not be deemed a waiver thereof or of the right of either party to enforce each and
every covenant and condition of this Lease. No provision of this Lease shall be deemed to have
been waived unless such waiver is in writing.

15. Successors and Assigns. The covenants, conditions and agreements contained in
this Lease shall bind and inure to the benefit of Landlord and Tenant and their respective
distributees, successors, and, except as otherwise provided in this Lease, their assigns.

16.  Quiet Enjoyment. Landlord covenants and agrees with Tenant that upon Tenant's
paying the rent and observing and performing all the terms, covenants and conditions on Tenant's
part to be performed and observed, Tenant may peaceably and quietly enjoy the Premises leased
hereby. Tenant and Landlord agree that in the event that the Premises become untenantable due
to a casualty uncovered by insurance, and not caused by Tenant, Tenant and the Landlord may
elect to terminate this lease with pro; notice. Upon mination, ither iall har  any
further rights or responsibilities under the terms of this Lease.

17. Impairment of Title. Tenant shall not, directly or indirectly, encumber or impair
Landlord's title to the Premises.

18. Ter—+-ation. Except as otherwise indicated, the parties may terminate this lease
upon 24 hours advance written notice. Any personal property fixtures or improvements placed
on the premises by the Tenant shall be removed from the property by the Tenant upon
termination of this Lease.
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19.  Landlord's Remedies on Def---* If Tenant defaults in the payment of rent or
defaults in performance of any other covenants or conditions of this agreement, Landlord may
give Tenant notice of the default. If Tenant does not cure any default within three (3) days after
the giving of the notice, or, if such default cannot be completely cured within the period, Tenant
does not commence the curing within three (3) days and thereafter proceed with reasonable
diligence and in good faith to cure the default, then Landlord may terminate this Lease on no less
than 24 hours notice to Tenant. On the date specified in the notice, this Lease will terminate and
Tenant will surrender the Premises to Landlord, but Tenant will remain liable for any default. If
this Lease will have been so terminated by Landlord, Landlord may then retake possession of the
Premises by any lawful means and remove Tenant or other occupants and its or their effect.

20.  Notices. Any notice which either party may, or is required to, give hereunder may
be served personally or sent by first class mail, postage prepaid, to the other party at their
address above, or at such other places as may be designated in writing by the parties from time to
time.

21.  Non-Discrimination. The parties agree not to discriminate against an employee or
applicant for employment with respect to hire, tenure, terms, conditions or privileges of
employment, or a matter directly or indirectly related to employment because of their actual or
perceived race, color, religion, national origin, sex, age, height, weight, marital status, physical
or mental disability, family status, sexual orientation, or gender identity. Breach of this covenant
may be regarded as a material breach of this Lease.

22. Amendments. Any modifications of this Lease shall be in writing and signed by
both parties.

23.  Venue and Interp~~*-tion. Any and all suits for any and every breach of this Lease
may be instituted and maintained n any court of competent jurisdiction in the County of Grand
Traverse, State of Michigan. This Lease shall be governed by the laws of the State of Michigan,
both as to interpretation and performance.

24. Lo ' yees. The personnel employed by the Tenant shall not be deemed to be
employees of the Landlord and shall not be entitled to any fringe benefits the City affords its
employees. Personnel employed by Tenant shall not hold themselves out as employees of the

City.

25.  Third Party Beneficiaries. This Agreement confers no rights or remedies on any
third party, other than the parties to this Agreement and their respective successors and permitted
assigns.

26.  Severability. In the event that any part of this Lease shall be held invalid, the
remainder thereof shall remain in full force and effect.

27.  Entire Agreement. This Lease, together with all the items incorporated herein by
reference, constitutes the entire agreement of the parties and there are no valid promises,
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conditions or understandings which are not contained herein.

28. Authority to Exe~*~. The parties agree that the signatories appearing below have the
authority and are duly authorized to execute this Lease on behalf of the party to this Lease.

IN WITNESS WHEREOF, the undersigned have executed this Lease as of the date first
written above.

CITY OF TRAVERSE CITY

Michael Estes, Mayor

Benjamin C. Marentette, City Clerk

CROOKED TREE ARTS COUNCIL, INC.

By:
Its:

APPROVED AS TO SUBSTANCE:

Jered Ottenwess, City Manager
City of Traverse City

APPROVED AS TO FORM:

Lauren Trible-Laucht, City Attorney
City of Traverse City
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The City of Traverse City

Communication to the City Commission

FOR THE REGULAR CITY COMMISSION MEE . .NG OF JAIZJARY 20, 2015
DATE: JANUARY 15, 2015
FROM: ERED OTTENWESS, CITY MANAGER

SUBJECT: TCL&P RESOLUTION FOR WEST FRONT STKkivos
RECONSTRUCTION PROJECT

The 2015 West Front Street Reconstruction Project is being funded with the Roads
and Risks Reserve Fund from the State of Michigan, which was a special
appropriation made as part of the FY2014 General Government budget. The City
received $1 million in funding with no match requirement to implement the
project. It is a unique opportunity to leverage state funding, utilize a range of

funding sources available through City funds, and implement the Corridors Master
Plan.

The West Front Street Reconstruction Project is on an accelerated scheduled due to
constraints imposed by the funding source and is scheduled for spring 2015
construction. It is vital that the City have a complete understanding of available
funding as soon as possible and Traverse City Light and Power’s participat 1 in
funding the street lighting component is an important part of the funding scheme. I
am working with the City Engineer to prepare a cost breakdown of the enti
project with anticipated funding sources, however, this item was a late addition to
the agenda and that documentation is not available in time to be included with the
packet. We will be prepared to discuss in more detail at the meeting.

At their January 13, 2015 meeting the i.averse City Light and Power Board
discussed their funding participation for street lighting improvements as part of the
West Front Street Reconstruction Project. Please - ‘er to tI attacl 1 materials
included with their board packet.

The TCL&P Board indicated through their discussion that they would likely only
be willing to fund the high level street lighting component of the project for the
base design, not the pedestrian-scaled, low level component and not the other
improvements listed on page 61 of their board packet.



City Commission January 20, 2015
TCL&P Resolution for West Front Street Reconstruction Prqj_ ect

Chairman Taylor, who was not in attendance at the meeting but submitted written
comments beforehand, inquired as to whether City Commissioners feel that
“additional lighting costs should be paid by ratepayer funds.” Therefore I believe
it would be appropriate for the City Commission to consider the attached
resolution requesting that TCL&P participate in funding the project’s full design.

I recommend the following motion:

that the Resolution Requesting Street Lighting Funding . articipation from
Traverse City Light and Power for the 2015 West Front Street Reconstruction
Project to provide $652,000 in funding for street lighting improvements as
part of the project, be adopted.

Copy: Tim Arends, Executive Director, Traverse City Light and Power
Tim Lodge, City Engineer

K:\teclerk\city commission\resolutions\west front street reconstruction lighting TCL&P
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FOR THE LIGHT & POWER BOARD MEETING OF JANUARY 13, 2015

TRAVERSE CITY

LIGHT & POWER
To: Light & Power Board
From: Tim Arends, Executive Director
Date: December 30, 2014
Subject: West Front Street Reconstruction Project

In attendance at your meeting will be Nate Elkins of Influence Design Forum, LLC. Nate was
contracted by the City of Traverse City to design the redevelopment of Front Street from the
Front Street Bridge to Division Street. The project was extended to Division Street from its
original end point of Oak Street in large part due to a $1 million grant the city was awarded for
the project. The City is requesting TCL&P’s financial participation in the project as it relates to
lighting needs. The project is currently scheduled to be undertaken in the 2015 construction
season in coordination with the complete replacement of the Front Street Bridge.

From previous discussions with the Board regarding TCL&P’s participation in lighting projects,
the Board requested historical information regarding past involvement of the utility. Attached is
a spreadsheet Karla prepared that explains well what the utility’s contributions have been with
past projects. The only other project that is not on the list is Silver Drive lighting which was
entirely funded by TCL&P.

To summarize, the city and residents paid 100% of the neighborhood decorative lighting through
20 year interest free special assessments. TCL&P extended funds to the city for the projects and
is being paid back on a monthly basis as those assessments are collected. The downtown
streetscape projects were funded by special assessments of the property owner’s, however,
TCL&P paid 100% of the lighting and related circuits, with the city (DDA) paying for the added
cost of the decorative lighting circuits. It is important to note that when TCL&P committed to
financially participating in lighting projects in the past it invoiced the city the monthly per
light as revenue to TCL&P. That rate not only paid for the energy used by the lights, but
included an amount to pay for their eventual replacement. Today, TCL&P funds are used to pay
these monthly fees; currently amounting to nearly $184,000 per year for 1,799 street lights,

GRP Engineering has prepared two estimates included for your review related to the West Front
Street Reconstruction Project (Attached). The first estimate is simply a baseline cost of what
TCL&P has financially supported with past projects - $442,000. The second estimate is the full
preliminary design of the project the city would like to construct - $652,000. A summary is
below.,
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FOR THE LIGHT & POWER BOARD MEETING OF JANUARY 13, 2015

Base Design Full Design Difference
High Level Lights S 245,000.00 S 245,000.00 S -
Low Level Lights 177,000.00 262,000.00 85,000.00
Holiday Outlet Circuit - 42,000.00 42,000.00
WiFi Conduits - 10,000.00 10,000.00
Security Camera Conduits - 10,000.00 10,000.00
Power Peds - 63,000.00 63,000.00
Primary Service 20,000.00 20,000.00 -
Total S 442,000.00 $ 652,000.00 $ 210,000.00

Supplemental to the bids are some pictures submitted by Nate Elkins, Influence Design Forum,

LLC to provide a pictorial view of the new West Front St corridor.

Also attached for your review is the Decorative Lighting Policy adopted in 1990, and the Street
Lighting O&M Policy adopted in 2010 as a result of TCL&P taking over the annual costs of city
street lights. Staff will be seeking direction from the Board on its financial support of the
project, if any, to be incorporated into the TCL&P Six Year Capital Improvements Plan that will

be on the Board’s agenda January 27 for consideration of approval.
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Traverse City Light and Power
Special Assessment Recap
12/23/2014

Ispecial tmpre+*~~n~=* Districs 7201

Description:

Cost:

[nterest rate

Number of installments

Other notes:

Resldential Pedestrian Lighting in all streets between the alley south of Front Street and alley
north of Eighth Street from Boardman Avenue to Railroad Avenue.

$ 100,635.00

0% or at a rate not in excess of 1% of a rate of interest borne by bonds that may be issued for
SIo
20

City charged $112.67 per month for energy and bulb replacement for 54 fixtures. Total cost of
the project was $125,266.60, overspent relating to future inventory used to repair bulbs, globes
and et cetera.

|special Improvement District 93-01

Description:

Cost:

Interest rate

Number of instaliments
Other notes:

Residential Pedestrian Lighting Oak Park Neighborhood

$ 218,400.00

0% or at a rate not in excess of 1% of a rate of interest borne by bonds that may be issued for
SID

20

LP Board approved request for Qak Park Lighting Project with a cost roughly of $218,400 (80%)
to be repaid in annual installments by property owners - $174,720 through the SID process over
twenty years at no interest. LP board approved the request for Qak Park Lighting Project with
twenty percent of the cost by the City - 543,680 over twenty years in equal annual installments
with no interest.

LS-E'--.'.‘I-I |......,..',..‘...'.;.'|'t Dlstrlct 94-01. ..

Descapuun:

Cost:

Interest rate

Number of instaliments

Other notes:

Streetscape project including new sidewalks and curbs with brick trim, pedestrian fighting,
crosswalks, street overlay, and trees in and along the following named streets - Union Street
from Front St south to Union St. bridge to south Cass St bridge, State St from Cass St then west
132 feet.

$ 555,815.95

6% or at a rate not in excess of 1% of a rate of interest borne by bonds that may be issued for
Sio

10

Found letter of support for $200,000 street lighting from 1989 board minutes. Approval was
granted by the Light and Power Board on March 27, 1990 for a total cost of $215,532.
Contracted labor $65,000, Material $139,063, Internal Labor $9,869 and Internal Equipment
$1,600 less DDA funding for outlets of $16,000 for a remaining cost of $199,532.
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Description:

Cost:

Interest rate

Number of installments

Other notes:

[speciat impa

Description:

Cost:
Interest rate

Number of Instaliments

Other notes:

Description:

Cost:
interest rate

Number of installments

Other notes:

Streetscape project including new sidewalks and curbs with brick trim, pedestrian lighting,
crosswalks, street overiay, and trees in and along the following named streets - Union Street
from south Union St 8ridge to 9th St.

$ 467,120.00

6% or at a rate not in excess of 1% of a rate of interest borne by bonds that may be issued for
SID

10

LP approved on 4/12/94 providing decorative lighting for the Streetscape 1l approximate cost
$234,400 (Unlon and Cass St} project subject to the DDA paying $48,000 for Xmas lighting
circuits and the City paying $1,191.36 per month lighting costs.

Residential pedestrian lighting - Oak Heights Neighborhood - Lincoln Street, Boyd Avenue, Rose
& Fern Streets in the area between the alley South of E 8th St and the raliroad right of way and
between the alley West of Garfleld Ave to the alley West of Rose St.

$ 60,915.00

0% or at a rate not in excess of 1% of a rate of Interest borne by bonds that may be Issued for
SID

20
City cost 512,183 and Owners Cost $48,732

Resldential pedestrian lighting - Central Neighborhood - 5th, 6th, 7th, 8th St, Pine St,
Wadsworth St, S Oak St and S Maple St in the area between the alley N of 5th St and the alley S
of W 8th St and the area between Division St and Locust St except for 6th St east of Wadsworth

$ 198,229.56

0% or at a rate not in excess of 1% of a rate of Interest borne by bonds that may be Issued for
SID

20
City cost $39,646 and Owners Cost $158,584
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TRAVERSE CITY LIGHT & POWER

WEST FRONT STREET LIGHTING - BRIDGE TO DIVISION STREET
BASE DESIGN (HI-LEVEL, LOW-LEVEL, & DECORATIVE CIRCUITS)

CONSTRUCTION COST ESTIMATE

ITEM}ITEM DESCRIPTION UNITS LABOR | MATERIAL | TOTAL [EXTENDED TOTAL
1 _|Trenching (Feet) 3300 $8.00 $2.00 $10.00 $33,000
2__|Directional Boring (Feet) 300 $14.00 $4.00 $18.00 $5,400
3 [1" PVC Conduit (Spare Wi-fi) 0 $1.00 $1.00 $2.00 $0
4 11" PVC Conduit (Spare - Cameras) 0 $1.00 $1.00 $2.00 $0
5 [1-1/4" Conduit (Lights) 3980 $1.00 $1.156 $2.18 $8,557
6 |2" Conduit (Lights/Receptacles) 3300 $1.25 $1.25 $2.50 $8,250
7 |3" Condult (Power Peds) 0 $1.50 $1.50 $3.00 $0
8 |4" Conduit (Primary) 0 $2.00 $2.00 $4.00 $0
9 [Handholes 73 $250.00 $180.00 $430.00 $31,390

10 [#250kCM AL Cabls (Power Peds) 0 $1.70 $9.75 $11.45 $0
11 |#6 AL 600V Cable (Hi-Level Lts) 3795 $2.00 $0.56 $2.56 $9,715
12 [#2 CU 600V RHW (Dac Lt's & Rec) 3795 $1.25 $1.15 $2.40 $9,108
13 |#12 CU 600V RHW (Fixtures/Rec) 3340 $1.50 $1.75 $3.256 $10,855
14 |#2 AL 15kV Cabile (3@ Circuit Feet) 300 $6.00 $4.50 $10.50 $3,150
15 |39 Padmount Transformer 1 $700.00] $8,000.00] $8,700.00 $8,700
16 |15kV Elbows, Terminations, & Atresters 6 $125.00 $75.00 $200.00 $1,200
17 _|Equipment Grounding 1 $365.00 $125.00 $490.00 $490
18 |Street Light Controller 1 $2,000.00] $5,000.00] $7,000.00 $7,000
19 |Street Light Foundation (Low-Level) 37 $300.00 $125.00 $425.00 $15,725
20 |Street Light Foundation (High-Levet) 31 $650.00 $200.00 $850.00 $26,350
21 _{Street Lights (Low-Level, Hook) 37 $250.00] $1,200.00] $1,450.00 $63,650
22 |street Light (High-Level) 31 $350.00( $1,745.00] $2,095.00 $64,945
23 |Secondary Connectors (Handholes) 292 $85.00 $20.00 $105.00 $30,660
24 |Fused Connectors (Lt/Rec) 204 $50.00 $10.00 $60.00 $12,240
25 |Mobliization, Insurance & Bonding Lot $0.00 $0.00 $0.00 $0
Subtotal $340,000
High Leve! Lights $245,000 Contingency (15%) $51,000
Low Level Lights $177,000 Engineering Design (10%) $34,000
Primary Service $20,000 Construction Inspaction (5%) $17,000
Total Estimated Project Cost $442,000

Notes:

1. Ali costs are estimated as 2015 construction costs.

2. Cost estimate based on high-level lighting only. No decorative lighting or receptacie circuits included.
3. Estimate includss all new light fixtures, foundations, conduit, handholes, conductors & connections.

13-0576.01

1/8/2015
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Light and Power Departiment
City of Traverse City, Ml
Adopled: November 13, 1990

DECO™ * ™ 'L STRI™™ LIGI*™™NG POr ™

In order to facilitate the development of Decorative Street Lighting projects in Traverse City, the
Light and Power Bonrd will participate financially in such projects under the following criteria:

The Light and Power Board would consider ibstalling Decorative Street Lighting, at Light
and Power expense, in arens that would benefit the Traverse City community in
general. The TLight and Power Board rctains the right to deny or dclay

participation in any project.

All other Decorative Street Lighting projects will be pald for by others, cither through the
establishment of a Special Assessment District (S.A.D.) by the local unit of
gavesnment ot the inclusion of the Capital Costs in the rates for the specific style of

lighting fixtore installed. :

The Operation and Maintenance Costs (O & M) of all Dccorative Strect Lights shall be
included in the billing to the local unit of government.

'The City must approve any jostallation, or upgrade, of lighting installed on public
right-of-way.

All lighting projects are subjeot to the availability of funding through the Light and Power
budget process and Light and Power Board approval.

(hantes B, Fnicke

unarles R. Fricke
Exccutive Director and Secretary
Traverse City Light and Power Board
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Light and Power Department
City of Traverse City, MI
Adopted: 7 22,2010

CITY OF TRAVERSE CITY AND TRAVERSE CITY LIGHT & POWER
cgEr ¥ TorrrNG OPERATIONS AND MAYTNT™™ NCE POLICY

JOINT RESOLUTION ESTABLISHING A WRITTEN POLICY REGARDING THE
OPERATIONS AND MAINTENANCE OF THE STREET LIGHTING SYSTEM WITHIN
THE JURISDICTIONAL BOUNDARIES OF THE CITY OF TRAVERSE CITY

WHEREAS Traverse City Light & Power (“TCL&P”) is a component unit of the City of
Traversc Cily and under Section 175 of the Charter for the City of Traverse City is responsible
for the development, production, putchase and distribution of lighting services within the City of
Traverse City as referenced in the City’s Attorney opinion; and

WHEREAS purseant to its responsibility under Section 175 of the City Charter TCL&P
shall manage all aspects of the street lighting system within the City of Traverse Cily’s
jurisdictional boundaries (the “System”), including all costs of operation and maintenance. The
City shall reimburse TCL&P annually an amonnt equal to 5% of the street lighting revenues
recorded on TCL&P’s financial statements; and

WHEREAS, TCL&P has the knowledge, expettise, and ability to mavage and operate the
System;

NOW THEREFFORE BE IT RESOLVED THAT, the TCI.&P Board and the City of
Traverse City adopt the following written policy regarding the operations and maintenance of the
System as follows:

1. See~~Ti~hting Defined. A lighting system consisting of one or more luminaries with
the intended use for public roadway lighting that is open to the State of Michigan or
any political subdivision or agency having jurisdiction over public streets or
roadways. No private property applications would be considered part of the System.

2. Engineering & Design, TCL&P shall be responsible for the engineering and design
of the System including any new additions. When appropriate, TCL&P shall
coordinate installation/replacement of any new or existing strect lighting services
with the appropriate city departinent(s).

3. 7 % ervice. The charges for street lighting services shall be charged to the
appropriate 1ocal unit of government in accordance with the tariff rates established by
TCL&P. For street lights within the System TCL&P is the appropriate local unit of
govermment.




. Addition of Street Lights, Any additions to the System shall be at the sole discretion
of TCL&P. In the event that the City requests an addition to the System, such request
shall be made by the City Manager or his or her designee and the City will agree to
pay a one-time fee per light as agreed to by the parties. In all cases TCL&P retains
the right to self fund lighting projects it deems in the best interests of the community
or the Light & Power Department.

. Decorative et Ligh**~~. Public decorative strect lighting shall be available along
public streets including neighborhoods and business districts; the process for
obtaining approval of a new decorative lighting project shall be governed by the
TCL&P Decorative Street Lighting Policy.

. Security Lighting. From time to time citizens may request that lighting be installed in
a public right of way, such as an alley, for security reasons. These private party
requests shall be directed to the City Police Department who may recommetxd to the
City Maonager that lighting be installed. This type of lighting shall be subject to the
Private Area Lighting Rate or “Security Lighting” offered by TCL&P. Montbly fees
for this service shall be billed to the appropriate unit of government, or to the
requesting party as directed by the City Manager, through the wtility biiling system.
TCL&P shall not be considered the appropriate unit of government for this fype of
lighting.

. Removal. The removal of street lights shall be the responsibility of TCL&P. Any
City request to remove street lights shall be tnade in writing by the City Manager.
Any liability that may arise as a result of the removal of street lighting as requested
by the City shall be the responsibility of the City.

Edward E. Bice

Edward E. Rice
Executive Director and Secretary
Traverse ~ ly Light and Power Board

[ hereby certify that the above Resolution was
adopted at the June 21, 2010, Regular Meeting
of the City Commission held in the Commission
Chambers, Governmental Center, 400
Boatdman Avenue, Traverse City, M1 49684.

Debtha A, Guntive

Debbra A. Curtiss, City Clerk
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Because,

Because,

Because,

Because,

Because,

Because,

Because,

Because,

Resolution Requesting Street Lighting Funding Participation
from Traverse City Light and Power for the
2015 West Front Street Reconstruction Project

the State of Michigan Legislature created the Roads and Risks Reserve Fund,
using $230 million in one-time General Fund revent  as part of the Fiscal Year
2014 General Government budget;

the City of Traverse City’s West Front Street Reconstruction Project was one of
the 103 state and local transportation projects made possible through the special
appropriation of the Roads and Risks Reserve Fund and received $1,000,000 in
funding;

the West Front Street Reconstruction Project is part of a broader effort to
implement the City of Traverse City’s Corridors Master Plan;

the West Front Street Reconstruction Project serves an economic development
function through placemaking and extending the built environment that
characterizes the traditional core downtown area;

the West Front Street Reconstruction Project will leverage State-appropriated
funding for transportation improvements that have a community-wide benefit by
utilizing multiple funding sources within the City of Traverse City’s control;

the West Front Street Reconstruction Project is being implemented in conjunction
with the replacement of the West Front Street Bridge Replacement Pro  :t and
thus investing in excess of $2,500,000 combined between the two projects;

the Traverse City Light and Power Department has approved a streetscape
improvement project as part of its Six-Year Capital Improvement Plan in
conjunction with planned construction on West Front Street, including within the
West Front Street Reconstruction Project limits;

maximizing the level of public investment in the West Front Street
Reconstruction Project will encourage a g tter level of private investment in the
project itself and as a result of the project; now therefore, be it



Resolution Requesting Street Lighting Funding Participation from Traverse City Light and Power
Pg.2

Resolved, that the City of Traverse City City Commission requests that the Traverse City
Light and Power Board authorizes spending $652.,000 to fund street I “itiy
improvements as part of the West Front Street Reconstruction Project.

[ hereby certify that the above Resolution was
adopted by the Traver. City, City Commission at
its Regular Meeting held on January 20, 2015, in
the Commission Chambers of the Governmental
Center, 400 Boardman Avenue, Traverse City,
Michigan.

Benjamin C. Marentette, CMC, City Clerk




The City of Traverse City

Communication to the City Commission

FOR THE CITY COMMISSION MEETING OF JANUARY 20, 2015
DATE: JANUARY 15, 2015
FROM: IRED OTTENWESS, CITY MANAGER

SUBJECT: RESOLUTION RECOGNIZING THE SECOND MONDAY OF
OCTOBER AS INDIGENOUS PEOPL.3 DAY

At the June 2, 2014, Regular Meeting, public comment was given asking that the
Commission adopt a resolution recognizing the second Monday in October as
Indigenous Peoples Day.

At the request of Mayor Pro Tem Carruthers, the Human Rights Commission
considered the request. Attached is a letter from Human Rights Commission
Chairman Lee Hornberger with the resolution adopted by the Human Rights
Commission supporting this request. Additionally, attached is a similar resolution
of The Grand Traverse Band of Ottawa and Chippewa Indians Tribal Council
adopted in December.

Mayor Pro Tem Carruthers has requested that the Commission discuss and
consider adopting a resolution that would recognize the second Monday of October
as Indigenous Peoples Day. At the request of Commissioner Carruthers, Human
Rights Commission Chairman Lee Hornberger will be in attendance Tuesday
evening to make some introductory remarks regarding this matter.

The following motion would adopt the resolution:

that the Resolution Recognizing the Second Monday of October as Indigenous
Peoples Day, be adopted.

JJO/becmK:\teclerk\city commission\resolutions\cover memo_Indigenous Peoples Day.doc

copy Alvin Pedwaydon, Grand Traverse Band of Ottawa and Chippewa
Indians Tribal Chairman
Lee Hornberger, Human Rights Commission Chairman
1imothy Grey




THE CITY OF TRAVERSE CITY HUMAN RIGHTS COMMISSION
¢/o LEE HORNBERGER, CHAIR
6730 MISSION RIDGE
TRAVERSE CITY, MICHIGAN 49686-6131
leehornberger@leehornberger.com
231-941-0746

January 13, 2015

The Honorable Michael Estes
Mayor

1023 Nakoma Drive
Traverse City, MI 49686

The Honorable Barbara Budros
Mayor Pro Tem

718 Bloomfield Road

Traverse City, MI 49686

The Honorable Jim Carruthers
Commissioner

218 West Eleventh Street
Traverse City, MI 49684

The Honorable Jeanine Easterday
Commissioner

1011 Lake Ridge Dr. #102
Traverse City, MI 49684

The Honorable Gary L. Howe
Commissioner

926 Lincoln Street

Traverse City, MI 49686

The Honorable Ross Richardson
Commissioner

873 Washington Street

Traverse City, MI 49686

The Honorable Tim Wemer
Commissioner

400 Boardman Avenue
Traverse City, MI 49684

“Re: Indigenous Peoples Day Resolution .

Dear Mayor Estes, Mayor Pro Tem Budros, and Commissioners:



Please find enclosed a copy of the Indigenous Peoples Day Resolution that was
passed by the Traverse City Human Rights Commission on January 12, 2015.

The idea of such a Resolution was first considered by the Human Rights
Commission during the summer of 2014. Subsequently the proposed Resolution was
considered bv the Commission at several meetings. The proposal was studied by a
committee. ..e committee recommended approval of such a Resolution. In the meantime
on December 2, 2014, the Grand Traverse Band of Ottawa and Chippewa Indians passed
its Resolution Urging Governments to Recognize Indigenous Peoples Day.

Indigenous Peoples Day is celebrated in various localities in the United States.
The purpose of the day is to promote Native American culture and commemorate the
history of Native American peoples. The celebration began in Berkeley, California,
and Denver, Colorado.

In October 2014 the Seattle City Council unanimously voted to recognize
Indigenous Peoples Day, to celebrate "the thriving cultures and values of Indigenous
Peoples in our region." This followed in the footsteps of Minneapolis, which made the
same decision in April 2014, "to reflect upon the ongoing struggles of Indigenous people
on this land, and to celebrate the thriving culture and value that Dakota, Ojibwa and other
indigenous nations add to our city." Berkeley, California, in 1992 was the first city to
formally recognize Indigenous Peoples Day.

In addition, South Dakota celebrates Native American Day in "remembrance of
the great Native American leaders who contributed so much to the history of our state."
Hawaii observes Discoverers' Day, in which Polynesian explorers are honored.

The Tribal Council of the Grand Traverse Band of Ottawa and Chippewa Indians
has passed a Resolution officially recognizing Indigenous Peoples Day on the second
Monday in October, and that Indigenous Peoples Day shall be used to reflect upon the
ongoing struggles of indigenous peoples on this land, and to celebrate t ving culture
and value that Odawa, Ojibwe, Potawatomi, and other indigenous peoples add to
communities throughout and beyond the Grand Traverse region.

The Human Rights Commission recommends that the City Commission give
appropriate consideration to passing a Resolution officially recognizing Indigenous
Peoples Day.

Your cooperation and courtesy are appreciated. If there are questions, please
advise.

Very truly yours,

Joo Moo —

Lee Hormberger
Chair, Traverse City Human Rights Commission



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS:

WHEREAS:

The Traverse City Human Rights Commission

A Resolution Recognizing the
Second Monday of October as
Indigenous Peoples Day

the City of Traverse City recognizes the annexation of Ottawa and Chippewa
homelands for the building of our City, and knows Indigenous nations have lived
upon this land since time immemorial and values the progress our society has
accomplished through American Indian technology, thought, and culture; and

the City of Traverse City understands that in order to help close the equity gap,
government entities, organizations and other public institutions should chan

their policies and practices to better reflect experiences of American Indian

people and uplift our country’s Indigenous roots, history, and contributions; and

the idea of Indigenous Peoples Day wi  first proposed in 1977 by ade _ation of
Native nations to the United Nations — sponsored International Conference on
Discrimination Against Indigenous Populations in the Americas; and

in 1990, representatives from 120 Indigenous Nations at the First Continental
Conference on 500 Years of Indian Resistance unanimously passed a resolution to
transform Columbus Day into an oppo  inity to educate the rest of the country
about pre-existing Indian cultures that have survived an often violent colonization
process and continue to exist and thrive in present day America; and

The Seattle City Council on October 6, 2014, followed the lead of municipalities
including the City of Berkeley, California, and City of Minneapolis, Minnesota, in
voting to rename Columbus Day as Indigenous Peoples Day to honor the culture,
heritage, and contributions of Native Americans; and

The Tribal Council of the Grand Traverse Band of Ottawa and Chippewa Indians
has passed a Resolution (1) officially rec: iizing Ind" mous Peoples Day ¢ the
second Monday in October, (2) that Indigenous Peoples Day shall be used to
reflect upon the ongoing struggles of indigenous peoples on this land, and to
celebrate the thriving culture and value that Odawa, Ojibwe, Potawatomi, and
other indigenous peoples add to communities throughout and beyond the Grand
Traverse region



A Resolution Recognizing the Second Monday of October as Indigenous Peoples Day
Page 2

WHEREAS, the City of Traverse City has a strong history of over eight decades of American
Indian activism, which the City celebrates and honors; d

WHEREAS, the United States Federal Government recognizes Columbus Day on the second
Monday of October, in accordance with the Federal holiday establis] |in 1937;
now, therefore, be it

RESOLVED, by the Human Rights Commission that the City of Traverse City shall recognize
Indigenous Peoples Day on the second Monday of October; and, further be it

RESOLVED, that the City of Traverse City shall continue its efforts to promote the well-being

and growth of the Traverse City American and Indigenous community; and
further be it

RESOLVED, that Indigenous Peoples Day shall be used to reflect upon the ongoing struggles of
Indigenous people on this land, and to celebrate the thriving culture and value that
that Odawa, Ojibwe, Potawatomi, and other indigenous peoples add to
communities throughout and beyond the Grand Traverse region; and, further be it

RESOLVED, the City of Traverse City encourages other businesses, organizations and public
entities to recognize Indigenous Peoples Day.

I hereby certify that the above ..csolution was approved
and adopted by the Traverse City Human Rights
Commission at its regular meet”  held on January 12,
2015, in the County Committee Room, Governmental
Center, 400 Boardman Avenue, Traverse City, Michigan
49684.

R M

Lee Hornberger, Chair




Because,

Because,

Because,

Because,

Because.

Because,

Because,

A Resolution Recognizing the
Second Monday of October as
Indigenous Peoples Day

the City of Traverse City recognizes the annexation of Ottawa and Chippewa
homelands for the building of our City, and knows Indigenous nations have lived
upon this land since time immemorial and values the progress our ciety has
accomplished through American Indian technology, thought, and culture; and

the City of Traverse City understands that in order to help close the equity gap,
government entities, organizations and other public institutions should change
their policies and practices to better reflect experiences of American Indian
people and uplift our country’s Indigenous roots, history, and contributions; and

the idea of Indigenous Peoples Day was first proposed in 1977 by ade sation of
Native nations to the United Nations — sponsored Internatic 1 Ci “ rence on
Discrimination Against Indigenous Populations in the Americas; and

in 1990 representatives from 120 Indigenous Nations at the First Continental
Conference on 500 Years of Indian Resistance unanimously passed a resolution to
transform Columbus Day into an opportunity to educate the rest of the country
about pre-existing Indian cultures that have survived an often violent colonization
process and continue to exist and thrive in present day America; and

the Seattle City Council on October 6, 2014, followed tI lead of municipalities
including the City of Berkeley, California and the City of Minneapolis,
Minnesota, in voting to rename Columbus Day as Indigenous Peoples Day to
honor the culture, heritage and contributions of Native Americans; and

the Tribal Council of the Grand Traverse Band of Ottawa and Chippewa Indians
has passed a Resolution (1) officially recognizing the Indigenous Peoples Day on
the second Monday in October, and (2) that Indigenous Peoples Day shall be used
to reflect upon the ongoing struggles of indigenous peoples on this land, and to
celebrate the thriving culture and value that of Odawa, Ojibwe, Potwatomi, and
other indigenous peoples add to communities throughout and beyond the Grand
Traverse Region; and

the City of Traverse City has a strong history of over " ght decades of American
Indian activism, which the City celebrates and honors; and




Because

Resolved,

Resolved,

Resolved,

Resolved,

A Resolution Recognizing the Second Monday of October as Indigenous Peoples Day
Page 2

the United States Federal Government recognizes Columbus Day on the second
Monday of October, in accordance with the Federal holiday established in 1937,
now, therefore, be it

by the City Commission that the City of Traverse City shall recognize Indigenous
Peoples Day on the second Monday of October; and, further be it

that the City of Traverse City shall continue its efforts to promote the well-being

and growth of the Traverse City American and Indigenous community; and
further be it

that Indigenous Peoples Day shall be used to reflect upon the ongoing struggles of
Indigenous people on this land, and to celebrate the thriving culture and value that
that Odaawa, Ojibwe, and other Indigenous nations add to our city; and, further be
it

the City of Traverse City encourages other businesses, organizations and public
entities to recognize Indigenous Peoples Day.

I hereby certify that the above Resolution was
adopted by the Traverse City City Commission at its
regular meeting of January 20, 2015, in the
Commission Chambers, Governmental Cen , )0
Boardman Avenue, Traverse City, Michigan.

Benjamin C. Marentette, City Clerk




The Grand Traverse Band of
Ottawa and Chippewa Indians
2605 N.West Bay Shore Drive * Peshawbestown, Ml 49682-9275 » (231) 534-7750

TRIBAL COUNCIL RESOLUTION
Resolution # 14-32.2583

Resolution Urging Governments to Recognize Indigenous Peoples Day

WHEREAS: The Grand Traverse Band of Ottawa and Chippewa Indians (GTB) became a
federally-recognized Indian Tribe having a government-to- government
relationship with the United States effective May 27, 1980 (see 45 Fed. Reg.
18321-322 (March 25, 1980)); and

WHEREAS: GTB is organized under a Tribal Constitution approved by the Secretary
of the Interior on March 29, 1988; and

WHEREAS: GTB has a governmental Tribal Council consisting of Alvin V. Pedwaydon,
Tribal Chairman; JoAnne Cook, Vice Chair; David Arroyo, Secretary; Thomas P.
Shomin, Treasurer; Derek J. Bailey, Councilor; Frank Wilson, Councilor; and
Mark L. Wilson, Councilor; and

WHEREAS: Article IV, Section (1)(h) of the Tribal Constitution provides that a
power of the Tribal Council is “{tjo manage and control the economic
affairs, enterprises, property, and all other interests of the Band;” and

WHEREAS: The Indigenous Peoples Day concept was first proposed in 1977 by a delegation
of Native nations to the United Nations-sponsored International Conference on
Discrimination Against Indigenous Populations in the Americas; and

WHEREAS: In 1990, representatives from 120 Indigenous Nations at the First Continental
Conference on 500 Years of Indian Resistance unanimously passed a resolution to
rransform Columbus Day into an opportunity to educate the rest of the country
about pre-existing Indian cultures that have survived an often violent colonization
process and continue to exist and thrive in present day An  ica; and

WHEREAS: The United States federal government, the State of Michigan, and many local
governmerts recognize Columbus Day as the second Monday in October, in
accordance with the federal holiday established 10 1937; and

WHEREAS: The Seattle City Council on October 6, 2014 followed the lead of municipalities
including the City of Berkeley, California and City of Minneapolis, Minnesota in
voting to rename Columbus Day as Indigenous Peoples Day to honor the culture,
heritage, and contributions of Native Americans; and

GRAND TRAVERSE CHARLEVOIX LEELANAU BEl _.= MANISTEE ANTRIM




Tribal Council Resolution #14-32.2583
Page 2

WHEREAS: The Grand Traverse Band of Ottawa and Chippewa Indians Tribal Council desires
to continue its strong and productive relationship with fellow governmental
bodies based on mutual respect and trust.

THEREFORE BE IT RESOLVED, that the Tribal Counci! of the Grand Traverse Band of
Ottawa and Chippewa Indians officially recognizes Indigenous Peoples Day on
the second Monday in October.

BE IT FURTHER RESOLVED, that Indigenous Peoples Day shall be used to reflect upon the
ongoing struggles of indigenous peoples on this land, and to celebrate the thriving
culture and value that Odawa, Ojibwe, Potawatomi, and other indigenous peoples
add to communities throughout and beyond the Grand Traverse region.

BE IT FINALLY RESOLVED, that the Tribal Council of the Grand Traverse Band of Ottawa
and Chippewa Indians urges governmental bodies to officially recognize
Indigenous Peoples Day, and encourages other businesses, organizations, and
public entities to recognize Indigenous Peoples Day as well.

APPROVED: ADOPTED:

ey X cboond [ Dl Ptusso

Alvin V. Pedwaydon. Chairman” Dawid Arro‘vo Secretary
CERTIFICATION

As Secretary of the Tribal Council of the Grand Traverse Band of Ottawa and Chippewa
Indians, | hereby certify that the above Poll was approved and adopted on December 2, 2014, by
way of the polling procedures authorized in the Legislative Procedures Act of GTB by a vote of:
2 FOR, O AGAINST, O ABSTAINING.and / ABSENT.

ATTEST:/\ 211_4544 ‘ '
David Arroyo. decretary




CITYOF TRAVERSEC CITY

MEMORANDUM
To: Jered Ottenwess, City Manager
From: William E. Twietmeyer, City Treasurer/Finance Director
Subject: Quarterly Financial Report
Date: December 30, 2014

Attached is the Quarterly Financial Report for the first quarter ending September 30,
2014. Activity in each of the major fund categories appears to be consistent with prior
years or with what has been budgeted in each fund.

There are exceptions that I will point out. First, the Boardman River Dam Removal &
Restoration Fund has been eliminated from this summary report as our involvement in
that activity has ceased and the fund has been closed out. In its place we have inserted
the Road Commission Millage Street Fund. Second, even though no revenue is displayed
for the first quarter of the fiscal year in the Road Commission Millage Street Fund, it
should be noted that we received distribution of revenue in April of $742,000 which was
carried over into this fiscal year. Expenditures pursuant to the requirements in the ballot
language began this fall.

Finally, the year end audit is complete and has been filed with the State of Michigan.
The presentation of the audit results will take place at the City Commission study session
scheduled for January 12, 2015.

Encl.













City of Traverse City

Quarterly Reports
Fiscal Year 2014-15
BUDGET BUDGET 1ST 2ND 3RD 4TH TOTAL TOTAL TOTAL TOTAL % TO
MAJOR STREET AMENDED QUARTER QUARTER QUARTERQUARTER 1ST QTR 2ND QTR 3RD QTR 4TH QTR DATE
REVENUE
Reimbursements 0.00 0.00 0.00 0.00 0.00%
State Source 789,500.00 789,500.00  201,541.50 201,541.50 25.53%
Interest & Div 500.00 500.00 0.00 0.00 0.00%
Transfer In 80,000.00 80,000.00 0.00 0.00 0.00%
Prior Year's Surplus 54,000.00 54,000.00 0.00 0.00 0.00%
Total 924,000.00 924,000.00  201,541.50 0.00 0.00 0.00 201,541.50 0.00 0.00 0.00 21.81%
EXPENDITURES
Personnel 395,000.00 395,000.00 92,830.03 92,830.03 23.50%
Supplies 95,000.00 95,000.00 24,094.01 24,094.01 25.36%
Contractual 70,000.00 70,000.00 57,123.67 57,123.67 81.61%
Q or 364,000. 364,000.00 44,643.37 44,643.37 12.26%
Total 924,000.00 924,000.00  218,691.08 0.00 0.00 0.00 218,691.08 0.00 0.00 0.00 23.67%
BUDGET BUDGET 1ST 2ND 3RD 4TH TOTAL TOTAL TOTAL TOTAL % TO
LOCAL STREET A ENDED QUARTER QUARTER QUARTERQUARTER 1ISTQTR 2ND QTR 3RD QTR 4TH QTR DATE
REVENUE
Reimbursement 0.00 0.00 0.00 0.00 0.00%
Metro Authority 47,000.00 47,000.00 0.C 0.00 0.00%
State Source 290,000.00 290,000.00 70,331.64 70,331.64 24.25%
Transfer 917,000.00 917,000.00 0.00 0.00 0.00%
Total 1,254,000. 1,254,000.00 70,331.64 0.00 0.00 0.00 70,331.64 0.00 0. 0 5.61%
EXPENDITURES
Personnel 583 00 583,000.00 100,890.08 100,890.08 17.31%
Supp 86. 00 86,000.00 8.030.17 8,030.17 9.34%
Contractual 50,000.00 50,000.00 24 37.50 24,187.5 48.38%
Other 535.000.00 535,000.00 102,664 ' )2,664.17 19.19%
Tot 1,2 00. 1,254,000.00  235,771.92 0.( 0.00 0.00 235,771.92 0.00 0.00 0. 18.8!




City of Traverse City
Quarterly Reports
Fiscal Year 2014-15

BUDGET BUDGET 1ST 2ND 3RD 4TH TOTAL TOTAL TOTAL TOTAL % TO
TRUNK LINE AME )ED QUARTER QUARTER QUARTERQUARTER 1ST QTR 2ND QTR 3RD QTR 4TH Q' DA E
REVENUE
State Source 289,500.00 289,500.00  236,656.13 23,656.13 81.75%
Interest & Div 200.00 200.00 0.00 0.00 0.00%
Reimbursements 300 300.00 303.10 303.10 101.03%
Prior ars Surplus 0.00 0.00 0.00 0.00 0.00%
Total 290,000.00 290,000.00  236,959.23 0.00 0.00 0.00 23,959.23 0.00 0.00 0.00 81.71%
EXPENDITURES
Personnel 84,000.00 84 20.00 2,506.09 2,506.09 2.98%
Supplies 45,000.00 45,000.00 0.00 0.00 0.00%
Contr  ual 30,000.00 3C 20.00 6,847.50 6,847.50 22.83%
Other 131,000.00 131,000.00 7,248.49 7,248.49 5.53%
Total 290,000.00 290,000.00 16,602.08 0.00 0.00 0.00 16,602.08 0.00 0.00 0.00 5.72%




MINUTES
TRAVERSE CITY HUMAN RIGHTS COMMISSION
REGULAR MEETING
MONDAY, NOVEMBER 10, 2014
5:30 P.M.
County Committee Room
Governmental Center, 2nd Floor
400 Boardman Avenue
Traverse City, Michigan 49684

PRESENT: Commissioners Gardner, Hornberger, Johnson, McClellan, Ment.  , Nash,
Nerone, Nugent and Stinnet
STAFF PRESENT: Jamie Caroffino

1. APPROVAL OF THE MINUTES OF THE OCTOBER 13,2014 REGULAR MEETING
Motion by Commissioner Mentzer, seconded by Commissioner McClellan to approve the September 8,
2014 meeting minutes with the replacement of the word “requesting” to be “concerning”. Upon vote,
motion carried 9-0.

2. PUBLIC COMMENT
Barbara Smith, Beulah in Benzie County, addressed the Commission regarding the resolution for
Indigenous Peoples Day.

Ann Rogers, Traverse City resident, addressed the Commission regarding the resolution for Indigenous
Peoples Day.

3. OLD BUSINESS

a. Discussion regarding the annual Educational Forum.
Commissioner Mentzer spoke regarding the Educational Forum. The event had opened
communication and the discussion was good. Attendance was lower than expected.

Discussion.

b. Discussion regarding the adoption of a Resolution in support of Indigenous Peoples Day.
Commissioner Nugent gave an update regarding contacting the Grand Traverse Band of Ottawa
and Chippewa Indians and scheduling a meeting. A letter was sent to the Grand Traverse Band
of Ottawa and Chippewa Indians from Commissioner Gardner. Commissioner Nash gave an
update on his discussion with the City of Seattle, Washington, regarding their adoption of
Indigenous Peoples Day.

Discussion.

¢. Discussion regarding the MLK Day Celebration.
The event will take place on January 19 at the State Theatre. The Chair of the HRC will speak
at the event. A request is to be set to the Mayor's Office regarding reading of proclamation.

Discussion.

d. Discussion regarding the Sara Hardy Award Celebration.
The Public Service Announcement will be sent out in early January.

Discussion.




4. NEW BUSINESS

a. April Educational Forum
Discussed the scheduling of an Educational Forum to take place in April 2015. Each
Commissioner to bring one idea for the topic to the next meeting. A topic will be selected at the
December HRC meeting.

Discussion.
5. COMMISSIONER COMMENTS
a. Commissioner McClellan
Thanked Commissioner Mentzer for all of the work involved in the Affordab Housing Fall

Educational Forum.

b. Commissioner Gardner
Discussed the decision made by the 6" District Court banning same-sex marriage.

6. ADJOURNMENT

Dut\«



MINUTES ACT 345 RETIREMENT SYSTEM

DATE: November 19, 2014
LOCATION: Mayors Conference Room, Government Center, 400 Boardman Ave., Traverse City, M1 49684
TIME: 12:00 Noon.

PRESENT: W. Kuhn, W. Twietmeyer, J. Jenkins, J. Bussell, C. Rueckert
ABSENT:

GUESTS: L. Gray

STAFF: B. Postma

J. Bussell called the regular meeting to order at 12:04 pm.

Moved by W. Kuhn, seconded by J. Jenkins that the minutes of the October 29, 2014 regular
meeting be approved.

Motion approved 5-0.

Warrant No. 583 in the amount of $190,196.78 for Retirees Benefits for December 2014 was
approved and signed by J. Jenkins and J. Bussell.

Larry Gray of Gray & Company gave a report to the Board which was the performance
report for the period ending September 30, 2014 including a capital market review, a total
fund performance and analysis, along with an investment manager performance and
analysis. The Board asked various questions. The Board was provided a snapshot of
market value as of November 18, 2014. L Gray also addressed questions regarding the
Wells Notice issued to Gray & Company from the U. S. Securities and Exchange
Commission. The Board asked various questions.

B. Postma distributed to the Board a copy of the GASB 67 plan reporting and accounting
schedule valuation that was recently received. The Board asked various questions.

Moved by.J. Jenkins, seconded by W. Kuhn to adjourn.

Motion approved 5-0.

. B e
Meeting adjourned at 1:09 pm Wellion £ /-4.&'27'%
William E. Twietmeyer
Secretary/Treasurer




MINUTES
TRAVERSE CITY PLANNING COMMISSION

TUESDAY, December 2, 2014
7:30 P.M.
Commission Chambers
Governmental Center, 2nd Floor
400 Boardman Avenue
Traverse City, Michigan 49684

PRESENT: Vice-Chairperson Jody Bergman, Commissioners Michael Dow, Jeanine

Easterday, Janet Fleshman, Chairperson John Serratelli, Bill Twietmeyer
(7:31 p.m.) and Tim Werner

ABSENT: Commissioner Janice Warren
STAFF PRESENT: Russ Soyring, Planning Director; Missy Luick, Planning and Engineering
Assistant

CALL MEETING TO ORDER- Chairperson Serratelli called the meeting to order at 7:30 p.m.
ROLL CALL
Commissioner Twietmeyer joined the meeting at 7:31 p.m.

ANNOUNCEMENTS- Mrs. Luick announced two upcoming meetings regarding the Public
Pier project. Next Monday, December 8 at 7:00 p.m., the City Commission will hear an
update from our consultants on the current project status. Also next week Thursday,
December 11 at 7:00 p.m., there will be another Public Pier workshop where the public will
evaluate three or four design schemes and weigh in on amenities and design details. Both
meetings are at the Governmental Center.

APPROVAL OF MINUTES
November 4, 2014 Regular Meeting and November 18, 2014 Study Session minutes
(Approval recommended)

Motion by Commissioner Easterday, second by Vice-Chairperson Bergman, that the
November 4, 2014 Regular Meeting and November 18, 2014 Study Session minutes be
approved as presented.

Motion carried 7-0.
OLD BUSINESS

A. Consideration of Master Plan Review Committee recommendation to initiate
process to amend the Master Plan (Action Requested)
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Mr. Soyring explained that the Master Plan Review Committee met and has
determined that amendments to the Master Plan are necessary. If the Planning
Commission agrees, a suggested motion is included in the memo. Some suggested
amendments to the Master Plan are included for reference. if the Planning
Commission agrees that amendments are necessary, then notification to amend our
Master Plan will be sent to adjacent governmental entities.

Commission discussion.

Motion by Commissioner Dow, second by Commissioner Werner that the
Planning Commission has determined to commence the procedure to
amend the Master Plan and will send notice of our intent to amend the
Master Plan to adjacent governmental entities requesting the recipient’s
review and comment.

Motion carried 7-0 (Commissioner Warren absent).

Review of Housing and Building Committee recommendations regarding Accessory
Dwelling Units (Discussion)

Mr. Soyring summarized the proposed ordinance amendments related to Accessory
Dwelling Units (ADU) to the Commission. Since the existing ADU overltay ordinance
amendment has been in effect (4/15/13), there have been no requests to construct
an ADU in the Traverse Heights neighborhood.

Vice-Chairperson Bergman explained that the Housing and Building Committee
made further revisions to the ordinance amendment af  considering the
comments made at the 8/5/14 Commission meeting. Vice-Chairperson Bergman
and the Housing and Building Committee want to hear input and additional
feedback from the Commission on their latest draft amendment.

Commission discussion.

The following individuals made public comment on the subject:
o Dan Tholen, 823 Webster, city resident, supports the proposed amendn 1t
e Peter Spaulding, 724 E State St, city resident, supports the proposed

amendment

Commission discussion.
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No action was taken. The Housing and Building Committee will reconvene and a
revised amendment will come before the Commission for possible introduction at
the January 6, 2015 meeting.

6. NEW BUSINESS- None.

7. CORRESPONDENCE — None.

8. REPORTS

A. City Commission- Commissioners Easterday and Werner reported.
B Board of Zoning Appeals- No meeting.
C. Grand Traverse Commons Joint Planning Commission- No meeting.
D Planning Commission
1. Housing Building Committe¢  No additional report than what was
discussed.
2. Active Transportation Committet Vo meeting.
3. Master Plan Review Committee—No additional report than what was
discussed.
4. Parking Regulation Committee- Commissioner Serratelli reported that
members are still being identified and that the committee will meet in
January.
E. Planning Department—No report
1. Capital Improvement Program—Mrs. Luick reported.

9. PUBLIC COMMET! ..
o Commissioner Twietmeyer commented regarding an email from a citizen regarding
snow plowing at Central Grade School.
10. ADJOURNMENT- Meeting was adjourned at 8:41 p.m.
Respectfully submitted,

oate YT D T 0 A AN (A
\

Jan Warren, Secretary
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Jan Warren
Tim Werner

18 of 22 meetings
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#

TYPE OF REQUEST

TRAVERSE CITY PLANNING COMMISSION

RECOMIVIEND -
APPROVAL

KELUMIVIEND |
DENIAL

ORDINANCE AMENDMENTS

An amendment to the Traverse City Code of Ordinances, Section 1324.04,
Rules of Procedure, regarding removing the Rules of Procedure section from
the zoning code and establishing a separate Rules of Procedure document
adopted by the Board of Zoning Appeals.

An amendment to Size and Area Requirements, Section 1368.01, Building
Height; Hotel Resort (HR) District, Section 1338.06, Building Height, and
Section 1338.09, Special Requirements; Office Service (C-1) District, Section
1340.06, Building Height, and Section 1340.09, Special Requirements;
Neighborhood Center (C-2) District, Section 1342.06, Building Height, and

. Section 1342.09, Special Requirements; Community Center (C-3) District,

Section 1344.09, Special Requirements; Regional Center (C-4) Districts,
Section 1346.09, Special Requirements; and Development {D) Districts,
Section 1347.09, Special Requirements, regarding increasing the building
height in HR to 45-feet, increasing the residential bonus height in C-1 and C-
2 to 45-feet and requiring a 15-foot first floor height in HR, C-1, C-2, C-3, C-
4, and D Districts

An amendment to General Provisions and Definitions Section 1320.07,
Definitions; Special Land Use Regulations Section 1364.01, Types of Special
Land Use Review and Section 1364.08, Special Land Use Permits Granted by
the City Commission, regarding allowing Emergency shelters and
establishing regulations for Emergency shelters and modifying the
regulations for Transitional housing.

An amendment to the Traverse City Code of Ordinances Sections 1320.07,
Definitions; 1328.01 Open Space (OS) District Uses Allowed; 1338.01 Hotel
Resort (HR) District Uses Allowed; 1340.01 Office Service (C-1) District Uses
Allowed; 1344.01 Community Center (C-3) District Uses Allowed; 1350.01
Government/Public (GP) District Uses Allowed; and 1358.01 Hospital (H)
Districts Uses Allowed; regarding recreational facilities.
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CONDITIONAL REZONING
Conditional rezoning request initiated by John Kerridge, Kerridge 4/1/14
Architecture + Construction, Inc. of 400 West Front Street, to rezone the
property located at 101 N. Madison Street from R1-b (Single Family
Dwelling District) to C-1 (Office Service District) with conditions.

REZONING
A rezoning request initiated by the Planning Department to rezone the 3/4/14
property located 10597 East Traverse Highway from R-9 (A} (Multiple
Family Dwelline Districts) to MU (Mixed Use PUD Morgan Farm)

SPECIAL LAND USE PERMIT
Request by Sandy Oliver, 1012 Centre Street, for a Group Daycare Home at 7/1/14
the property mentioned
Request by W. Keith Owen of Owen Architects Collaborative, LLC on behalf 10/7/14
of Federated Properties, LLC to allow for a taller building at 124 W. Front
Street

Request by Peter Starkel on behalf of Safe Harbor of Grand Traverse, Inc. to 10/7/14
allow for an Emergency Shelter at 517 Wellington Street, a property owned
by the City of Traverse City

SITE PLAN REVIEW
Request by W. Keith Owen of Owen Architects Collaborative, LLC on behalf 10/7/14
of Federated Properties, LLC for a building at 124 W. Front Street

MASTER PLAN- PROJECT REVIEWS FOR CONSISTENCY WITH CITY MASTER PLAN

Approved as consistent with the Traverse City Master Plan in terms of location, extent and character:
e Approval of Lot D Boardman River Boatlaunch Project (3/18/14)

e Approval of West Front Street Bridge Project (3/18/14)

e Approval of Eighth Street Bridge Project (3/4/14)

e Approval of Pine Street Pedestrian Way (3/4/14)

e Approval of the City of Traverse City Six-Year Capital Improvement Program 2014-2020 (4/1/14)
e Approval of Clancy Park Improvements (4/1/14)

e Approval of 8" Street Restriping Request (6/3/14)

e Approval of West Front Street Streetscape (9/3/14)

e Approval of 2015 Street projects (8/5/14, 9/3/14)

e Approval of Oakwood Cemetery Maintenance Building (10/7/14)

PRESENTATIONS/DISCUSSIONS

Planning Commission 2014 Goals presented on 1/7/14, 1/22/14 and accepted 2/4/14.

Multi-use building development at W. Front/Pine Streets conceptual project discussion presented by
David Hanawalt (1/22/14)

Capital Improvement Program discussion (2/4/14, 2/19/14, 3/4/14)

Four single-family home development at W. Front/Madison Streets discussion of possible conditional
rezoning presented by John Kerridge (2/4/14)

Emergency Shelter regulations discussion (3/4/14)

Building Heights discussion (3/18/14)

“Transforming our Major Streets” presentation by Bob Gibbs (4/15/14)

Freedom of Information Act, Open Meetings Act, Planning Commission rules, ethics and conflicts of
interest presentation by Lauren Trible-Laucht and Benjamin Marentette (5/6/14)

2014-15 Street Project discussion (5/6/14, 5/18/14)

Accessory Dwelling Unit Ordinance amendment discussion (5/20/14, 8/20/14)

Honey Beekeeping in Multi-Family Dwellings discussion (5/20/14)
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Recreational Facilities in C-2 District discussion (6/3/14, 6/17/14)

NACTO “Urban Street Design Guide” discussion (6/17/14), endorsement of (7/1/14)
Master Plan Review Committee recommendations discussion (6/17/14)

Overnight Parking discussion (7/15/14)

808 Carver possible rezoning request discussion (8/5/14)

Grand Traverse County Master Plan presentation (10/7/14)

Planning Commission Bylaws discussion (10/21/14)

COMMITTEES

Planning Commission representatives on the Grand Traverse Commons Joint Planning Committee
Planning Commission representative on the Board of Zoning Appeals

Capital Improvement Program Committee as a staff-led committee with representation from three
Planning Commissioners, one of which is also a City Commissioner

Housing Building Planning Committee as a subcommittee of the Planning Commission

Active Transportation Committee as a subcommittee of the Planning Commission

Master Plan Review Committee as a subcommittee of the Planning Commission

Parking Regulation Committee as a subcommittee of the Planning Commission

MISCELLANIOUS

Planning Commission Bylaws amended (1/7/14, 3/18/14 and 11/4/14)

Planning Commission Annual Report received (1/7/14)

2014-15 Capital Projects for further review by the Planning Commission document accepted (5/6/14)
8" Street Restriping Request discussion (5/20/14)

Consideration of an amended request by Bonnie Adams of 441 Fair Street to vacate a portion of an alley
located east of parcel 28-51-582-022-00, commonly known as 449 Fair Street (7/1/14, 8/5/14, approved
9/3/14)

Grand Traverse County Outstanding Development Award nominations made (9/3/14)

Bayshore Corridor Resolution approved (10/7/14)
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