Notice

City Commission Regular Meeting
7:00 pm
Monday, February 2, 2015
Commission Chambers, Governmental Center
400 Boardman Avenue
Traverse City, Michigan 49684
Posted and Published 01-29-2015

Meeting informational packet is available for public inspection at the Traverse
Area District Library, City Police Station, City I inager’s Office and City Clerk’s
Office.

The City of Traverse City does not discriminate on the basis of disability in the
admission or access to, or treatment or employment in, its programs or activities.
Penny Hill, Assistant City Manager, 400 Boardman Avenue, Traverse City,
Michigan, 49684, 922-4440, TDD: 922-4412, has been designated to coordinate
compliance with the non-discrimination requirements contained in Section 35.107
of the Department of Justice regulations. Information concerning the provisions of
the Americans with Disabilities Act, and the rights provided thereunder, are
available from the ADA Coordinator.

If you are planning to attend and you have a disability requiring any special
assistance at the meeting and/or if you have any concerns, please immediately
notify the ADA Coordinator.

City Commission:

c/o Benjamin C. Marentette, CMC, City Clerk
(231) 922-4480

Email

Web:

400 Boardman Avenue

Traverse City, MI 49684

The mission of the Traverse City City Commission is to guide the preservation ana development of the
City’s infrastructure, services, and planning based on extensive participation by its citizens coupled with
the expertise of the city’s staff. The Commission will both lead and serve Traverse City in developing a
vision for sustainability and the future that is rooted in the hopes and input of its citizens and
organizations, as well as cooperation from surrounding units of government.




City Commission 2 vebruary 2, 201,
Regular Meeting Agenda

Welcome to the Traverse City Commission meeting!

Agenda

Any interested person or group may address the City Commission on any agenda
item when recognized by the presiding officer or upon request of any
Commissioner. Also, any interested person or group may address the City
Commission on any matter of City concern not on the Agenda during the agenda
item designated Public Comment. The comment of any member of the public or
any special interest group may be limited in time. Such limitation shall not be less
than five minutes unless otherwise explained by the presiding officer, subject to
appeal by the Commission.

Pledge of Allegiance

1. Roll Call

2. Consent Calendar

The purpose of the consent calendar is to expedite business by grouping
non-controversial items together to be dealt with by one Commission motion
without discussion. Any member of the Commission, staff or the public may ask
that any item on the consent calendar be removed therefrom and placed elsewhere
on the agenda for individual consideration by the Commission; and such requests
will be automatically respected. If an item is not removed from the consent
calendar, the action noted in parentheses on the agenda is approved by a single
Commission action adopting the consent calendar.

a. Consideration of approving minutes of the City Commission meetings of
January 20, 2015, and January 26, 2015. (Jered Ottenwess, Benjamin
Marentette)
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b. Consideration of authorizing the sale of vehicles and equipment through an
online auction service for public agencies, provided they have been declared
surplus by the City Commission. (Approval recommended) (Jered
Ottenwess, Dave Green)

C. Consideration of terminating a specialized legal services agreement in
connection with class action litigation and authorizing a replacement
agreement to retain the attorney who has switched firms. (Approval
recommended) (Jered Ottenwess, Lauren Trible-Laucht) (5 affirmative votes
required)

d. Consideration of adopting a resolution approving the codification of
previously-enacted ordinances so they may be included in the official
compilation of ordinances, which is a housekeeping matter. (Adoption
recommended) (Jered Ottenwess, Benjamin Marentette)

e. Consideration of introducing an amendment to the Traverse City Code of
Ordinances which would allow hard-edge barriers for sidewalk cafes to be
anchored to the adjacent building with the building owner's permission as an
alternative to the requirement for such barriers to be anchored into the
sidewalk. (Introduction and schedule for possible enactment on February 17,
2015, recommended) (Jered Ottenwess, Benjamin Marentette)

f. Consideration of introducing an amendment to the Traverse City Code of
Ordinances which makes various housekeeping changes to the ordinance
establishing the Brown Bridge Advisory Committee. (Introduction and
schedule for possible enactment on February 17, 2015, recommended) (Jered
Ottenwess)

Items removed from the Cgpecent Calandar
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3. Old Bu«iness

a. Consideration of approving the design, phasing and project budget for the
Traverse City Public Pier Project. (Jered Ottenwess, Russell Soyring)

b. Consideration of authorizing an agreeme: for the 2015 Water Treatment
Plant Monitoring and Control Improvements Project, authorizing a related
contingency and an amendment to an existing agreement to provide for
construction administration services. (Jered Ottenwess, Timothy Lodge,
Dave Green) (5 affirmative votes required)

4. New Business

a. Consideration of authorizing an agreement for a feasibility and conceptual
design study to complete a Union Street Dam Betterment Plan. (Jered
Ottenwess, Timothy Lodge)

b. Consideration of a request from Commissioner Carruthers for the City
Commission to consider adopting a resolution recognizing the second
Monday in October as Indigenous Peoples Day, which does not remove its
designation by the United States government as Columbus Day.
(Commissioner Jim Carruthers)

5. Appoinfmpnfq

a. Consideration of appointing an ad hoc interview committee to make a
recommendation regarding appointment to the ""ection Commission. (Jered
Ottenwess, Katie Stroven)

6. Repnrts, Announcements and Correspondence

Please note: For this section of the agenda, when an actual report is included or expected,
the item will be underlined.

a. Ranorts, anr~incer~=nts and correspondence from the City Manag=~
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C. Mayor and City Commissioners.

&  Adjourrme..t

The nussion o tne Traverse City City Commission is to guide the preservation and deveiopment of the
City’s infrastructure, services, and planning based on extensive participation by its citizens coupled with
the expertise of the city’s staff. The Commission will both lead and serve Traverse City in developing a
vision for sustainability and the future that is rooted in the hopes and input of its citizens and
organizations, as well as cooperation from surrounding units of government.

k:\teclerkicity commission agendas\2015\agenda_20150202




The City of Traverse City

Communication to the City Commission

FOR THE REGULAR CITY COMMISSION MEETING OF FEBRUARY 2, 2015
DATE: JANUARY 29, 2015

FROM: -2RED OTTENWESS, CITY MANAGER

SUBJECT: MINUTES

Attached are the minutes from the following meetings of the City Commission:

e January 20, 2015, Regular Meeting
e January 26, 2015, Study Session

The City Clerk recommends that these minutes be approved. The following motion
would be appropriate:

that the minutes of the January 20, 2015, Regular Meeting and January 26,
2015, Study Session, be approved.

JJO/kes

k:\teclerk\city commission\minutes



Minutes of the

City Commission for the City of Traverse City

Regular Meeti

A

i

January 20, 20

A regular meeting of the City Commission of the City of Traverse City was
called to order at the Commission Chambers, Governmental Center, 400 ™ >ardman
Avenue, Traverse City, Michigan, at 7 p.m.

The following Commissioners were present, constituting a quorum: Mayor
Michael Estes, Mayor Pro Tem Barbara D. Budros, James Carruthers, Jeanine
Easterday, and Ross Richardson.

The following Commissioners were absent: Gary L. Howe and Tim Werner.

The Pledge of Allegiance was recited.

Mayor Michael Estes presided at the meeting.

There being no objection, Mayor Michael Estes referred Agenda Item 4(c) to
a future meeting.

As requested by Commission Ross Richardson, Agenda Item 2(e) was
removed from the Consent Calendar for full discussion.

2. Consent Calend~~

Moved by Carruthers, seconded by Richardson, that the following actions as
recommended on the amended Consent Calendar portion of the Agenda be
approved:

a. the minutes of the January 5, 2015, Regular Meeting and January 12, 2015,
Study Session, be approved.

b. the City Clerk be authorized to issue a Major Street Use Permit to tt
National Cherry Festival for the 2015 Traverse City Winter Comedy Arts
Festival, for the closure of Front Street between Park and Cass Streets, as
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outlined in the City Clerk’s January 13, 2015, communication.

the Mayor, Police Chief and City Treasurer/Finance Director execute the
Byrne Memorial Justice Assistance Grant (Byrne JAG) Program Subcontract
to accept funds in the amount of $8,000 and provide matching funds in the
same amount, for Traverse Narcotics Team Funding, with matching funds
available in the Police Department Budget.

that various revolvers and hand gun parts as outlined in the January 5, 2015,
communication from the Chief of Police be« :la 1su__lus and autl -ized
for sale.

Removed from the Consent Calendar.

the Mayor and City Clerk execute a Permission of Encroachment Agreement
with Big Olives 2, LLC, which authorizes an approximately 2.25’
encroachment over the right-of-way at 101 Nor Park Street for the
installation of a sign by Hatlem Churchill and author s the “ity Man: r
to approve the installation of future signs provided they are within the scope
of the encroachment, such agreement subject to approval as to its substance
by the City Manager and its form by the City Attorney; and that the
December 5, 2011, City Commission action authorizing a Permission of
Encroachment Agreement with Wet Mitten Surf Shop be superseded.

the City Commission waive competitive bidding as being in the best interest
of the City and authorize a Service Order for professional GIS services to
InfoGeographics at a not to exceed cost of Twenty-Two Thousand, E~ht
Hundred Eighty dollars ($22,880), with funding to come from the GIS Fund
through cost savings realized by the delay in hiring a GIS Administrator.

the City Manager be authorized to issue a purchase order to Douglass Safety
Systems, in the amount of $9,620 for the purchase of an ISG-X380 Thermal
Imager package, with funds available in the 2014-2015 Capital Outlay
budget for the Fire Department.

the City Manager be authorized to issue a confirming purchase order in tl
amount of $17,337.50 to Brenner Oil Co. for 10,000 gallons of dyed #2
diesel fuel without additives priced at $1.73375 per gallon with funds
available in the Garage Fund.
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j. the independent auditors report as provided by representatives of Abraham
and Gaftney for Fiscal Year 2013-2014, which ended June 30, 2014, be
accepted.

CARRIED unanimously (Howe and Werner absent)

Items removed f~om the Consent Calendar

Consideration of extending the loan from the Economic Development Fund
related to the Duncan L. Clinch Ma 1a Improvement Project and removing
Traverse City Light and Power as the other loan source.

The following addressed the Commission:

Jered Ottenwess, City Manager
William Twietmeyer, City Treasurer/Finance Director

Moved by Budros, seconded by Easterday that the City Commission
authorize the advance of $1,075,000 from the Economic De' opment Fund to the
Marina Fund; and that this advance of $1,075,000 shall be paid back ov - a fi’
year period at the rate of 1.45%; and that this advance of $1,075,000 shall be
reflected as a Long-Term Advance to Other Funds on the Economic Development
Fund balance sheet and reflected as an Advance from Other Funds of $1,075,000
on the Marina Fund balance sheet.

Roll Call:
Yes — Carruthers, Easterday, Budros, Estes.
No — Richardson.
FAILED. (5 affirmative votes required) (Howe and Werner absent)

3. Old Business

3(a).
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Consideration of introducing an amendment to the Traverse City Code of
Ordinances, Public Art, Chapter 299, as recommended by the Downtown
Development Authority Board of Trustees.

The following addressed the Commission:

Jered Ottenwess, City Manager
Lauren Trible-Laucht, City Attorney

Moved by Easterday, seconded by Budros, that an an 1dment to the
Traverse City Code of Ordinances, Public Art, Chapter 299, which would establish
an Arts Commission and certain guidelines for placement of public art in Traverse
City as recommended by the Downtown Development Authority Board of

Trustees, be introduced and scheduled for possible enactment on February 17,
2015.

Michael Jackson, 217 Sixth Street — expressed support

Marcia Bellinger, 8485 South West Bay Shore Drive — expressed support
Brian Haas, 227 East Tenth Street — made general comments

Deb Lake, 1122 Lake Ridge Drive — expressed support

Eugene Jenneman, Dennos Museum Executive Director, 177 Mathison
Road, Peninsula Township — expressed support

Chuck Judson, 6861 Franklin Woods Drive, Peninsula Township —
expressed support

Mary Bevans Gillett, 1800 Wayne Street — expressed support

CARRIED unanimously. (Howe and Werner absent)

4. New Business

4(a).

Consideration of authorizing a lease for use of space at the Carnegie
Building for the Youth Art Show.

Moved by Easterday, seconded by Richardson, that the Mayor and City
Clerk be authorized to execute a Lease 2 -~ een 1t with the Crooked Tree Arts
Council, Inc. for the use of the Cornwell Addition of the Carnegie Building for the
purpose of a Youth Art Show from February 1, 2015 through February 28, 2015,
such lease subject to approval as to its substance by the City Manager, and as to its
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form by the City Attorney.

CARRIED unanimously. (Howe and Werner absent)
4(b).

Consideration of a resolution requesting street lighting funding participation
from Traverse City Light and Power for the 2015 West Front Street Reconstruction
Project.

The following addressed the Commission:

Jered Ottenwess, City Manager

Timothy Lodge, City Engineer

Nate Elkins, Influence Design Forum

Moved by Carruthers, seconded by Richardson, that the Resolution
Requesting Street Lighting Funding Participation from .raverse City Light and
Power for the 2015 West Front Street Reconstruction Project to provide $652,000
in funding for street lighting improvements as part of the project, be adopted.

Roll Call:

Yes — Carruthers, Easterday, Richardson Estes.
No — Budros.
CARRIED. (Howe and Werner absent)

5. Appointments

5(a).
None.

6. Repe~t< and Communi~~tions

The following were received and filed:

a. Reports, annov~~2ments and correspondence from the City Manager.
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Margaret Patchin, 878 Centre Street

Randy Day, 820 Boon Street

Angeline Antoine, No address given

Steve Perry, 5515 Bunker Hill Road, Acme Township
Tonia Bailey, No address given

Mark Wilson, 826 Bates Street

3. Mayor and City Commissioners.

Commission Jeanine v.asterday
Mayor Pro Tem Barbara Budros
Commissioner Ross Richardson
Commissioner Jim Carruthers

There being no objection, Mayor Michael Estes declared the meeting
adjourned at 8:17 pm.

Depu{y City Clerk
Approved:

2

(Date)  (Initials)




Minutes of the ==

City Commission for the City of Traverse City
Study Session
January 26, 2015

A study session of the City Commission of the City of Traverse City was
called to order at the Commission Chambers, Governmental Center, 400 Boardman
Avenue, Traverse City, Michigan, at 7 p.m.

The following Commissioners were present, constitutinga‘ quorum: Mayor
Michael Estes, Mayor Pro Tem Barbara D. Budros, James Carruthers, Jeanine
Easterday, Gary Howe, Ross Richardson, Tim Werner.

The following Commissioners were absent: None.

Mayor Michael stes presided at the meeting.

1.
Discussion regarding allocation of Brown Bridge Trust Parks Improvement
Fund.
The following addressed the Commission:
Jered Ottenwess, City Manager
Lauren Trible-Laucht, City Attorney
2.

Discussion regarding budget priorities for the Fiscal Year 2015/2016 Budget.
The following addressed the Commission:

Jered Ottenwess, City Manager
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Study Session

Public comment.
The following addressed the Commission:

Lauren Vaughn, Parks and Recreation Superintendent
Larry Gerschacher, 925 Kelley Street

Justin Reid, 630 Cottageview Drive, Apartment 1B
Commissioner Ross Richardson

Commissioner Jeanine Easterday

There being no objection, Mayor Michael Estes declared the rheeting
adjourned at 8:23 pm.

City Clerk
Approved: ,
(Date) (Initials)




The City of Traverse City

Communication to the City Commission

FOR THE CITY COMMISSION MEETING OF FEBRUARY 2, 2015
DATE: JANUARY 29, 2015
FROM: ZRED OTTENWESS, CITY MANAGER

SUBJECT: SALE OF SURPLUS VEHICLES AND GARAGE DIVISION
EQUIPMENT

Attached is a memo from Director of Public Services Dave Green recommending
the City Commission authorize staff to sell vehicles and Garage Division
equipment declared surplus by the Commission through an online auction service.
As indicated by Mr. Green, the online auction service would retain up to 10% of
the sales price. If the City ever elected to utilize a different service, we could
simply stop using this service — we are not ‘locked in’ to using the service for a
specified period of time.

I recommend the following motion:

that the City Commission approves the use of Public Surplus online auction
service for the sale of vehicles and Garage Division equipment that has been
declared surplus by the Commission, with Public Surplus to retain up to 10%
of the sale price as compensation.

JJO/bem

K:\teclerk\city commission\agreements\auction services online
copy: Dave Green, Director of Public Services




Memorand um The City of Traverse City (.‘

=
Department of Public Services ‘% !

TO: Jered Ottenwess, City Manager

A s
FROM: Dave Green, DPS Directorg{{:;%;{ P
DATE: January 26, 2015

SUBJECT: Sale of Surplus Rolling Stock and Equipment via Internet Auctions

As you are aware, we have been discussing the option of holding Internet
Auctions as a means to sell surplus vehicles and/or equipment that the Garage
Division collect’s as replacements are purchased. Currently, surplus vehicles and
equipment are stored in the yard until such time as a big City wide auction would
be held, taking up a lot of time and causing extra work for the DPS staff. An
internet auction is ongoing so as you acquire items you can immediately post
them on line for sale eliminating the “junk yard” look at our facility and getting the
proceeds from the sale back into the Garage fund for future use. The Internet
Auctioneer will charge a seller's fee to the buyer in an amount not to exceed 10%
of the sale price which is a pretty standard fee in the business.

We have researched numerous sites and believe Public Surplus is the best
candidate because they offer their services to only public agencies that join
through a registration process. Various local governmental agencies currently
use this site, including the Grand Traverse County Sheriffs Department, the City
of Marquette and TBAISD to name a few. We would like to begin selling our
surplus rolling stock and equipment on this web site and ask that you help me
follow the proper steps in order to allow us to do so. Everything that we end up
selling using this process will have been declared surplus via City Commission
action, typically when a replacement vehicie or piece of equipment is purchased.

If you go to the website, wwwy pcublicsi olus com you can read through the
process to register.

Please request City Commission approval to allow surplus City vehicles and
equipment to be sold through an online auction service, particularly, Public
Surplus, including charging a seller's fee to the buyer in the amount not to
exceed 10% of the sale price of any City owned surplus vehicle or equipment.




The City of Traverse City

Communication to the City Commission

FOR THE CITY COMMISSION MEETING OF FEBRUARY 2, 2015

DATE: JANUARY 29, 2015
FROM: ERED OTTENWESS, CITY MANAGER

SUBJECT: LEGAL SERVICES AGREEMENT — CLASS ACTION
LITIGATION

Attached is a memo from City Attorney Lauren Trible-Laucht recommending the
City Commission terminate the previously-authorized legal services agreement
associated with price fixing of automotive wire harnesses. As indicated by the
City Attorney, the attorney who has been providing the services has switched
firms; and we recommend authorizing a replacement agreement with the new firm.

I recommend the following motion (5 affirmative votes required):

that the City Attorney be authorized to take t : steps necessary to terminate
the Agreement for Legal Services with Green & Noblin PC for legal services
associated with the City’s claims of price fixing of wire harnesses (authorized
March 17, 2014); and that the Mayor and City Clerk execute an Agreement
for Legal Services with Block & Leviton LLP )r legal services associated with
the City’s claims of price fixing of wire harnesses against affiliated wire
harness systems and related product manufacturers under the terms provided
in the Agreement for Legal Services dated March 24, 2014, with Green &
Noblin PC provided that such representation is at no cost to the City, such
agreement subject to approval as to its substa :e by the City Manager and its
form by the City Attorney.

JJO/bem

K:\teclerk\city commission\agreements\legal services class action litigation replacement agreement



Memorandum The City of Traverse City

TO: City Commission

COPY: Jered Ottenwess, City Manager

FROM: Lauren Trible-Laucht, City Attorney % d 77&
DATE: January 27, 2015

SUBJECT:  Legal Services Agreement

As you are aware the City Commission approved an Agreement for Legal Servi  with the firm
of Green & Noblin PC at its meeting of March 17, 2014. This agreement allowed the firm to
represent the City in class action litigation regarding price fixing of automotive wire harnesses,
with no cost for legal services to the City. Since that time this Office has been working closely
with Lesley Weaver, formerly of Green & Noblin PC, regarding this matter. Ms. Weaver
recently notified me that she has changed law firms and is now a partner with the firm of Block
& Leviton LLP. Since Ms. Weaver has been the primary attorney working on this matter for the
City, I recommend the City terminate the agreement with Green & Noblin PC (dated March 24,
2014) and enter into a new agreement with Block & Leviton LLP under the same terms and
conditions in order to continue working with Ms. Weaver. If the Commission wishes to carry
out this recommendation the following motion would be appropriate:

That the City Attorney be authorized to take the necessary steps to terminate the Agreement for
Legal Services with Green & Noblin PC dated March 24, 2014 and the Mayor and City Clerk
execute an Agreement for Legal Services with Block & Leviton LLP for representation by that
firm of the City as a plaintiff in regard to the City claims of price fixing of wire hamesses against
affiliated wire harness systems and related product manufacturers under the terms provided in
the Agreement for Legal Services dated March 24, 2014 with Green & Noblin PC, provided that
such representation is at no cost to the City of Traverse City and subject to approval as to form
by the City Attorney and as to substance by the City Man~~~r.

Page 1 of 1




The City of Traverse City

Communication to the City Lommission

FOR THE REGULAR CITY COMMISSION MEETING OF FEBRUARY 2, 2015
DATE: JANUARY 29, 2015

FROM: _ERED OTTENWESS, CITY MANAGER

SUBJECT: CODIFICATION RESOLUTION

Attached is a resolution which will approve the codifying of various ordinances that
have been previously enacted by the City Commission. This is a housekeeping
matter that allows the amendments to be placed in proper format for insertion into
the official compilation of ordinances.

I recommend the following motion:

That the Resolution Approving the Editing a1 Inclusion of Certain
Ordinances as Part of the Various Component Codes of the Codified
Ordinances, be adopted.

JJO/kes

k:\tcclerk\city commission\codification.doc







Codification Resolution

February 2, 2015 Page 2
| | Districts
1008 1131/2014 | 854.00 ' Redevelopment Lionor Ticense Ligrmeanon |
1009 8/14/2014 | 1020.07, Sidewalk Café Reguiauon Changes
1020.08
1010 9/12/2014 | 1320.07 Recreational Facility Definition Amendment and

Elimination of the Definition of Mechanical
Amusement Arcades

1011 1/5/2015 | 484.02, Parking Meter Clarifications

484 03, 484.04

2. That all ordinances or parts thereof which are in conflict or inconsistent with any
provision of the Codified Ordinances are hereby repealed as of the effective date of these
ordinances except as follows:

(a) The enactment of such sections and subsections shall not be construed to affect a
right or liability accrued or incurred under any legislative provision prior to the
effective date of such enactment, or an action or proceeding for the enforcement of
such right or liability. Such enactment shall not be construed to relieve any person
from punishment for an act committed in violation of any such legislative
provision, nor to affect an indictment or prosecution therefore. For such purposes,
any such legislative provision shall continue in full force notwithstanding its repeal
for the purpose of revision and re-coditication.

(b) The repeal provided above shall not affect any legislation enacted subsequent to
February 2, 2015.

The effective date of this Resolution shall be February 2, 2015.

| hereby certify that the above Resolution was
adopted by the Traverse City City Commission at its
regular meeting held on February 2, 2015, in the
Commission Chambers, Governmental Center, 400
Boardman, Traverse City, Michigan.

Benjamin C. Marentette, City Clerk




The City of Traverse City

Communication to the City Commis.ion

FOR THE CITY COMMISSION MEETING OF FEBRUARY 2, 2015
DATE: JANUARY 29, 2015
FROM: RED OTTENWESS, CITY MANAGER

SUBJECT: SIDEWALK CAFE ORDINANCE — ANCHORING SYS 1M : OR
BARRIER

Attached is a memo from City Clerk Benjamin Marentette recommending the
Commission amend the Sidewalk Café Ordinance to allow the required barrier for
Sidewalk Cafés to be attached to the adjacent building with the building owner’s
permission. This would provide an alternative to anchoring the barrier into the
sidewalk.

I recommend the following motion:

that an amendment to the Traverse City Code of Ordinances, Amendment to
Sidewalk Café Ordinance Anchoring System Requirement, Sections 1020.07,
and 1020.08, which would allow the required barrier surrounding a sidewalk
café to be anchored into the adjacent building with the building owner’s
permission as an alternative to anchoring the barrier into the sidewalk, be
introduced and scheduled for possible enactment on February 17, 2015.

JJO/becm
Kiteelerk\city commission\ordinance amendments\sidewalk café barrier anchoring intro
Copy: Rob Bacigalupi, Downtown Development Authority Executive

Director
Russ Soyring, City Planning Director
Timothy Lodge, City Engineer




Memorandum The City of Traverse City ( \

TO: Jered Ottenwess, City Manager

COPY: Penny Hill, Assistant City Manager/ADA Cg@lator
FROM: Benjamin Marentette, City Clcrk/ | )
DATE: Tuesday, January 27, 2015 \

SUBJECT: SIDEWALK CAFES — REQUIRED ANCHORING OF HARD-EDGE
BARRIER

As I indicated in my January 27 email to you, which you forwarded to the City Commission,
substantive changes to the Sidewalk Café Ordinance go into effect this season. The key changes
are that all cafes must ensure there is a five foot clear pedestrian pathway, including trees, grates,
etc. To ensure the clear pathway, cafes must install a hard-edge barrier anchored into the
sidewalk. The requirement for the barrier can be waived if Assistant City Manager / ADA
Coordinator Penny Hill determines the barrier is not necessary for maintaining the five foot clear
zone.

When the City Commission Ad Hoc Committee deliberated these changes that were ultimately
enacted by the City Commission, I understood the purpose of requiring the barrier be anchored
into the sidewalk to be so that it would not move. In some cases, anchoring a barrier into the
sidewalk could be problematic — for example if there is a snow melt system within the sidewalk.
Therefore, as an alternative, I recommend that the cafes be allowed to anchor the barrier into the
adjacent building with the building owner’s permission. This should accomplish the goal of
ensuring the barrier doesn’t move, while providing some flexibility in terms of method.

Attached is an ordinance amendment which would implement this recommendation. As always,
please let me know if you have any questions.

Page 2 of 2



TRAVERSE CITY CODE OF ORDINANCES

ORDINANCE AMENDMENT NO.
Effective date:

TITLE: AMENDMENT TO SIDEWALK CAFE ORDINANCE ANCHORING SYSTEM
REQUIREM™NT

THE CITY OF TRAVERSE CITY ORDAINS:

That Chapter 1020, Streets, of the Traverse City Code of Ordinances, be enacted/amended to
read in its entirety as follows:

1020.01 STREET MAP.

(a) Adc~+on. All streets shall be known and designated by the names applied thereto,
respectively, on the map of the City filed with the City Clerk, which map is hereby
adopted and made a part of this section by reterence. The naming of any new street or
the changing of the name of any street shall be done by resolution, which resolution shall
amend the map.

(b) Vacated Streets. Vacated portions of streets and alleys shall be shown on the map. The

vacating of any street or alley shall be done by resolution, which resolution shall amend
the map. (1976 Code Sec. 9.01)

1020.02 VACATING.

(a) Resolution. When the City Commission deems it advisable to vacate, discontinue or
abolish any street, alley, public ground or part thereof, it shall by resolution so declare,
and in the same resolution shall appoint a time, not less than four weeks thereafter, when
it will meet and hear objections to such action.

(b) Notice. Notice of such meeting, with a copy of the resolution, shall be published in the
official newspaper three times, at least one week apart, before the time appointed for such
meeting. Notice of such meeting shall also be mailed to all abutting property owners,
based on current assessment records, at least seven days prior to such meeting.

(c) Objections. Objections to such proposed action of the Commission may be filed with the
City Clerk, in writing, and if any objection is filed, the street, alley, public ground or any
part thereof shall not be vacated or discontinued, except by a concurring vote of five
members of the Commission.

(d) Fee. Before any action is taken as provided in this section, the party proposing,
recommending or petitioning for the vacation, discontinuance or abolishment of any
street, alley, public ground or part thereof shall pay to the City Treasurer a fee as fixed
from time to time by resolution of the City Commission. Under no condition shall such
fee or any part thereof be refunded for failure of such vacation, discontinuance or
abolishment to be approved by the City Commission.

(1976 Code Sec. 9.02; Ord. 12. Passed 2-21-77; Ord. 39. Passed 11-7-77; Ord. 322.
Passed 12-16-91.)

1020.03 OBSTRUCTIONS.

kstroven Page 1 of 11




(a) Prohibitions. No person shall encumber, obstruct or endanger the proper use of any
street, sidewalk or alley.

(b) Liability. Any person having the care, either as owner or occupant, of any premises
bordered by a public street or alley shall be liable to the City for any legal liability that
may be adjudged against the City as a result of the placing of obstructions of any nature
in the public street or alley by such person.

(1976 Code Sec. 9.04)

| 1020.04 PLAYING IN STREETS AND ALLEYS; TOY VEHICI 5.

i (a) No person shall play ball or any other game upon any public street or alley.

‘ (b) No person upon roller skates or riding any coaster, toy vehicle or similar device shall go
| upon any roadway except while crossing a street on a crosswalk. (1976 Code Sec. 9.06)

(c) A person who violates this section is responsible for a civil infraction.
(Ord. No. 410. Passed 12-19-94).

1020.05 CLOSING STREETS; PERMIT REQUIRED.
No person other than a police officer or firefighter shall close any street without a permit. A

person who violates this section is responsible for a civil infraction.
(1976 Code Sec. 9.18. Ord. 411. Passed 12-19-94.)

1020.06 MATERIALS OVERHANGING STREETS.

(a) In (*~=~-1l. No person shall suspend or support any article which will overhang any
portion of a public street or alley, except as provided in these Codified Ordinances or
except as authorized by written permission in the sound discretion of the City
Commission.

(b) Ropes and Pulleys. No person shall raise anything from or lower anything to any street,
alley or public place by means of a rope, chain. pulley or similar device without first
obtaining a permit therefor from the City Engineer. Protection for pedestrians using the
street or alley shall be provided. A bond in an amount determined by resolution of the
City Commission shall be posted with the City Engi) .

(c) Awnings. No person shall install any awning overhanging any public street or alley
unless such awning is of a type that will permit rolling up, elevating or otherwise
withdrawing at will or unless authorized by written permission in the sound discretion of
the City Commission. No awning shall have less than seven feet of clearance between its
lowest projection and the surface of the public street or alley, nor shall it project into the
street or alley more than nine feet from the lot line of the premises adjacent thereto.

(d) Poles and Wires. No person, other than a recognized public utility company, shall place
or remove any pole or string or remove any wire in the public streets or alleys without
first obtaining a permit therefor from the City Engineer. The issuance of such] mit
shall be contingent upon the requirement that the placement of such pole or wire shall not
be detrimental to the public safety and that the amount of tree trimming required shall be
held to a minimum. A bond in an amount determined by resolution of the City
Commission shall be posted with the City Engineer to protect the City and the public
from damages from such operation.

(e) Violation. A person who violates this section is responsible for a civil infraction.

(1976 Code; Adopting Ordinance; Ord. 412. Passed 12-19-94.0rd. No. 434. Passed 2-5-96.)
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Traverse City as an additional named insured. The amor ~ of such * surance
shall be determined by the City Clerk.

(10) Waste. Any holder of an Sidewalk Café with Alcohol Permit shall be responsible
for the proper disposal of all waste with their Sidewalk Café occupancy and shall
ensure that the waste is removed on a daily basis.

(1T) Complie=~~2 with Appr~-"~d Site Plan. The café shall, at all times, comply with the
approved site plan.

(12) Food Service Establishment. Food service establishment shall be defined in
accordance with its meaning in the Food Law of 2000, as amended. MCLA
289.1101.

(13) Regulations. The City Manager may adopt an executive order controlling the
occupancy pursuant to a Sidewalk Café with Alcohol Permit.

(14) Agreement For Cafes not Directly Adja~~~*+~ Building Required. For Sidewalk
Cafes where the café area is on sidewalk that 1s adjacent to the building but
configured so that the pedestrian walkway is between the building and the café
area, the owner of the Sidewalk Café shall enter into an Sidewalk Café License
Agreement with the city further specifying the terms and conditions of the mit.
The City Clerk is authorized to execute such agreements on behalf of the city.

(15) Duration. Permits shall be for the period of April 1 to November 1 for the year in
which granted.

(16> ™splay. A permit shall only be valid if displayed in a manner visible to the
public.

(17) Permit Revocation. Any permit may be revoked by the City Clerk upon a finding
that the occupancy does not meet the standards of this Code, any other provisions
of this Code, or other applicable law or regulation, or that the right-of-way is
needed for other street or utility purposes. Upon such revocation, the fee paid for
any period after termination of the street occupancy shall be refunded.

(18) Appeal. Persons who are refused a permit or have had their permit revoked may
request in writing a hearing on that determination before the City Manager. The
decision of the Manager may be appealed to the City Commission. Requests for a
hearing or an appeal must be made within five (5) days of the questioned
decision.

(19) Non-renewal of permit. If a permit holder has two (2) or more violations in a
permit year, the City Clerk shall not renew the permit the following permit year.

(20) Appearance Tickets. The Police Chiet and the appointed officers of the Police
Department, or such other officials as are designated by the City Manager, are
hereby authorized to issue and serve appearance tickets with respect to a violation
of this chapter pursuant to Section 1 of Act 147 of the Public Acts of 1968, as
amended (MCLA 764.9¢(2); MSA 28.868(3)(2). Appearance tickets shall be in
such form as determined by the City Attorney and shall be in conformity with all
statutory requirements.

(21) Violations. A person who violates this section is responsible for a misdemeanor.

(Ord. 700. Passed 4-3-06. Ord. 1009. Passed 8-4-14)

NEWSRACK PERMITS
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(a) Purpose. It is the intent of this Section to place reasonable time, place, and manner
restrictions on the location of newsracks or newspaper vending machines to further the
City’s objective in preserving the public health, safety and welfare by providing for the
proper and efficient maintenance and intended use of the public rights-of-way and
aesthetics while also leaving open adequate means of distribution of newspapers and
other publications in public places in a manner that treats all equally regardless of their
size, content, circulation, or frequency of publication.
(b) Definitions. The following words, terms and phrases, when used in this Section, shall
have the meanings ascribed to them in this subsection.
“Newsrack™ means any self-servicing or coin-operated box, container, vending
machine, storage unit or other dispenser installed, used or maintained for the
display, sale, or dissemination of any newspaper, news periodicals, or magazines,
including the dissemination of any real estate or other publications. “Owner”
means the person who is responsible for installing or maintaining a Newsrack.
“Right-of-Way” means lands, by deed, conveyance, agreement, easement, grant,
dedication, usage or process of law, dedicated to the general public for street,
highway, alley, pedestrian walkway, storm drainage, bicycle path or other

purposes.

“Sidewalk” means any surface primarily intended for the use of pedestrians on
any Right-of-Way.
(¢) Newsracks Prohibited. No person shall install, use or maintain any newsrack or other

structure that projects onto, into or over any part of the Right-of-Way except the

Sidewalk.

(d) Permit Required. No Owner shall place or install, use or maintain any Newsrack on a
Sidewalk without first obtaining a permit from the City Clerk therefore. The City Clerk
may issue a revocable Newsrack permit under the following terms and conditions:
(1) The Newsrack shall be maintained in a clean, neat and attractive condition and in
good repair at all times.
(2) No Newsrack shall exceed a maximum height of 48 inches, 22 inches in depth,
and 26 inches in width.
(3) Newsracks shall not be placed, installed, used or maintained:

kstroven
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Within 10 feet of any crosswalk.

Within 10 feet of any fire hydrant or other fire department
connection.

Within 10 feet of any driveway.

Within 10 feet of any designated bus stop.

At any location whereby the clear space for the passageway of
pedestrians is reduced to less than 4 feet.

On or within 4 feet of any street sign, parkii  meter, streetlight,
water valve, manhole, utility pole or other similar structure.
Within 4 feet from outside edges of designated emergency exit or
Knox Box.

Within the clear vision triangle.
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(1) By Owner. In the event that an Owner desires or is required to remove a
Newsrack, the Owner shall notify the City Clerk, completely remove the machine,
and restore the Right-of-Way to a safe condition.

(2) By City. If the Permit is revoked pursuant to subsection (h), and the Owner fails
to remove the Newsrack within 10 days from receipt of notice of such revocation
or appeal the determination, the City shall remove the Newsrack. Upon removal,
the City shall deliver a notice of removal to the Owner describing the location
from which the Newsrack was removed and the address of the location where the
Newsrack is being stored.

(k) Release of Newsrack. After Removal by the City, a Newsrack shall be released to its
Owner, upon proof of ownership and payment of a pick-up and collection cha . If any
Newsrack is not claimed within 30 days, the Newsrack shall be deemed abandoned and
shall become the property of the City for disposal; and a disposal charge plus the pick-up
and collection charge shall be assessed to the owner. The fees shall be as established, and
as may be changed from time to time. by resolution of the City Commission.

(I) F—~rgency Removal. Should any Newsrack constitute a threat to the public health or
satety, the Newsrack shall be subject to immediate removal by the City. In the event that
the Newsrack is so removed the City shall provide the Owner with notice of the removal
as soon as practical thereafter.

(m)Severability. The provisions of this Section are severable. If any provision of this
Section or its application to any person or circumstance is held invalid, such invalidity
shall not affect other provisions or application of this Section that can be given effect
without the invalid provisions or application.

(n) Penalty. Any person in violation of this Section shall be responsible for a Municipal
Civil Infraction, and a separate offense shall be deemed committed on each day during or

on which a violation occurs or continues.
(Ord. 823. Passed 1-19-09.)

1020.99 PENALTY.

(EDITOR'S NOTE: See Section 202.99 for general Code penalty if no specific penalty is
provided).

The effective date of this Ordinance is the day of , 2015.

I hereby certify the above ordinance amendment was
introduced on , at a regular meeting of the
City Commission and was enacted on_ ,ata
regular meeting of the City Commission by a vote of Yes:
No: _ at the Commission Chambers, Governmental
Center, 400 Boardman Avenue, Traverse City, Michigan.

Michael Estes, iviayor
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Benjamin C. Marentette, City Clerk

I hereby certify that a notice of adoption of the above
ordinance was published in the Traverse City Record
Eagle, a daily newspaper published in Traverse City,
Michigan, on

Benjamin C. Marentette, City Clerk
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The City of Traverse City

Communication to the City Commission

FOR THE REGULAR CITY COMMISSION MEETING OF FEBRUARY 2, 2015

DATE: JANUARY 29, 2015
FROM: ERED OTTENWESS, CITY MANAGER

SUBJECT: ORDINANCE AMENDMENT - BROWN BRIDGE ADVISORY
COMMITTEE

Attached is a memo from Steve Largent of the Grand Traverse Conservation
District, recommending on behalf of the Brown Bridge Advisory Committee an
amendment to Chapter 1065 of the Traverse City Code of Ordinances. This
amendment would modify the composition and organization of the Brown Bridge
Advisory Committee in conjunction with ordinance amendment 872 which removed
the requirement that one member should be a representative of Traverse City Light
and Power. This amendment would also make various other housekeeping changes
to the ordinance.

[ recommend the following motion:

that an amendment to the Traverse City Code of Ordinances, Brown Bridge
Conservation, Sections 1065.02 and 1065.03, which modifies the composition
and organization of the Brown Bridge Advisory Committee and makes various
housekeeping changes, as recommended by the Brown Bridge Advisory
Committee, be introduced and scheduled for possible enactment on February
17, 2015.

JJO/kes

K:teclerk\city commission\ordinance amendments\BBAC intro 20150202

copy: Steve Largent, Grand Traverse Conservation District
Dave Green, Director of Public Services



MEMO

TO: Jered Ottenwess, City Manager, City of Traverse City
FROM: Steve Largent, Grand Traverse Conservation District
SUBJECT: Chapter 1065, Traverse City Code of Ordinances
DATE: January 27,2015

This memo is at direction of the Brown Bridge Advisory Committee (BBAC).

Subsequent to the removal of Brown Bridge Dam in 2012 the BBAC reviewed Chapter 1065, Brown
Bridge Conservation, of the Traverse City Code of Ordinances and recommends the following changes be
made to the Chapter to reflect the following:

1. Re-establishes the BBAC as an eleven member Committee given the removal of the requirement by
the City Commission (Ordinance Amendment 872) that one member of the BBAC be a Traverse City
Light & Power representative.;

2. Amends the required number to be City residents from “No less than fifty percent of the members to

be City residents” that it be changed to “No less than six of the members to be City residents;

Revises the number of BBAC members needed to establish a quorum from seven members to six;

4. Establishes the City Manager as a “non-voting” member since the BBAC advises the City Manager
and therefore the City Manager retains the final decision regardless.

[98]

Ce: Brown Bridge Advisory Committee
Katelyn Stroven, Deputy City Clerk

231.941.0960
“‘%"‘ .Grand Traverse L www.natureiscalling.org
tm Conservation District 1450 Cazs Rd. Traverse City, MI 49685







1065.03 BROWN BRIDGE ADVISORY COMMITTEE.

(a) Established. Upon recommendation of the City Manager, the Brown Bridge Advisory
Committee is established pursuant to Section 30 of the City Charter. This Committee
shall be a committee advisory to the City Commission and City Manager.

(b) Composition; terms; expenr~-* vacancies. The Brown Bridge Advisory Committee

shall consist of twelve eleven voting members. No less than six fifty-pereent of the
members shall te be City residents. Appointments shall be for three-year terms and shall
be made by the City Commission, previded-thate One additional member shall be the
City Manager or his or her designee ex officio without voting authority and one member
shall be a City Commissioner with voting authority. Members shall serve without
compensation, but may be reimbursed for actual expenses incurred in Committee
activities.

(¢) Organization. The Brown Bridge Advisory Co1 nittee shall hold regular meetings at
least quarterly. All meetings shall be open to the public. The Committee may « ‘elop
rules governing their operations. Six Sevea members shall be considered a quorum.

(d) P-+-s. The Brown Bridge Advisory Committee shall make recommendations to restore,
preserve and protect the integrity of the Brown Bridge Quiet area under the direction of
the City Manager. The Committee shall make recommendations regarding the Brown
Bridge Quiet Area Management Plan.

(Ord. 651. Passed 8-16-04. Ord. 872. Passed 8-16-10.)

1065.04 MANAGEMENT PLAN.

A Brown Bridge Quiet Area Management Plan shall be prepared by the Brown Bridge Advisory
Committee and adopted by the City Commission. The Plan shall be reviewed by the Brown
Bridge Advisory Committee every five years or as directed by the City Commission. Any
amendments shall be adopted by City Commission.

(Ord. 651. Passed 8-16-04.)

1065.05 REAL PROPERTY DISPOSITION RESTRICTIONS.
The following restrictions apply to disposition of real property in the Brown Bridge Quiet Area:

(a) Core Area. The City Commission may sell, donate, or long-term lease real property in
the Core Area only after a public hearing and upon a unanimous vote. Such proposed
action shall be introduced and scheduled for a public hearing at least two weeks after
introduction. Notice of the public hearing shall be published in an official newspaper of
general circulation in the City.

(b) P~~imeter Area. The City Commission may sell, donate or long-term lease real
property in the Perimeter Area only after a public hearing and upon a vote of at least five
affirmative votes. Such proposed action shall be introduced and scheduled for a public
hearing at least two weeks after introduction. Notice of the public hearing shall be
published in an official newspaper of general circulation in the City.

(c) €C~----ppper Ranch Area. Real property in the Grasshopper Ranch Area may only be
sold, donated or leased according to the terms of the City Charter and the Michigan
Natural Resources Trust Fund Land Acquisition Project Agreement between the
Department of Natural Resources and the City of Traverse City dated July 21, 1993.

(d) Utilit~ T asements. The City Commission may grant an easement for utility or related
purposes according to its usual procedures.
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(Ord. 651. Passed 8-16-04.)

The effective date of this Ordinance isthe ~ Aay of 2015.

kstroven

I hereby certify the above ordinance amendment was
introduced on , at a regular meeting of the
City Commission and was enacted or , at a
regular meeting of the City Commission by a vote of Yes:
No:  at the Commission Chambers, Governmental
Center, 400 Boardman Avenue, Traverse City, Michigan.

Michael Estes, Mayor

Benjamin C. Marentette, City Clerk

[ hereby certify that a notice of adoption of the above
ordinance was published in the Traverse City Record
Eagle, a daily newspaper published in Traverse City,
Michigan, on

Benjamin C. Marentette, City Clerk
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The City of Traverse City

Communication to the City Commission

FOR THE CITY COMMISSION MEETING OF FEBRUARY 2, 2015
DATE: JANUARY 29, 2015
FROM: - ZRED G . TENWESS, CITY MANAGER

SUBJECT: TRAVERSE CITY PUBLIC PIER ROJECT -F ASE ONE
SCHEMATIC DESIGN APPROVAL

Attached is a memo from City Planning Director Russell Soyring regarding the
work that has been done by SmithGroup JIR, who was retained by the City to
provide professional services associated with the design of a public pier.

Representatives of SmithGroup JIR will be in attendance at the meeting Monday
evening to present the Phase One Schematic Design which they have prepared
working with the Pier Study Working Group, of which Mayor Estes is a member.
They will also briefly discuss some general concepts for funding this project.

Section 2 of the City’s agreement with SmithGroup JJR requires that the City
approve Phase One design and budget before they begin Phase Two Preliminary
Design Documents, which will also require the City’s approval.

I recommend the following motion:

That the City Commission approves Phase One Site Investigation and Design
and the proposed project and authorizes Smit  Group JJR to proceed with
Phase Two Preliminary Design, to be presented to the City Commission for
approval before proceeding with Phase Three Final Design.

JJO/bem

K:\teclerk\city commission\agreements\public pier phase one approval

copy: Russell Soyring, City Planning Director




City Planning Department

TO: JERED OTTENWESS, CITY MANAGER
FROM: RUSS SOYRING, PLANNING DIRECTOI
SUBJECT: PUBLIC PIER- PHASE ONE SCHEMATIi
DATE: January 26, 2015

On August 4, 2014, the City Commission authorized a Consultant Agreement with
SmithGrouplJR for services associated with the Traverse City Public Pier project including field
investigation, shoreline studies, public outreach, design development, preliminary engineering,
and permitting and construction drawings. The project is fully funded by a $232,000 Great
Lakes Fisheries Trust Grant.

This briefly summarizes the progress since the agreement was authorized: SmithGroupJJR has
convened three public meetings regarding the Public Pier project. At those meetings: criteria
for selecting a pier location was established; ultimately a pier location on the west side of the
river mouth was chosen as the preferred location; programming and uses were de  mined,
connectivity and emergency access were discussed, etc. A project website has been established
at In addition, many additional meetings with key stakeholders were
held.

SmithGroupJJR has submitted a Phase One Schematic Design Summary and plans on making a
presentation to the City Commission on February 2, 2015.

The project Consultant Agreement documents identify that the project will be implemented in
three distinct phases: Phase One- Site investigation and Schematic Design; Phase Two-
Preliminary Design; and Phase Three- Final Design.

The Agreement document further stipulates that City approval is required to move from one

phase to the next. The Pier Study Group is asking for City Commission approval to move into
Phase Two- Preliminary Design.

RAS/mll

Attachments: Phase One Schematic Design Summary submittal from SmithGrouplJJR
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SmithGroupJJR has determined that a public pier
is feasible at the west side of the Boardman River
extending in to the bay approximately 500 feet. Our
recommended design (Figure 2) is based on the public
outreach and work sessions with the community. We
recommend the City of Traverse continue with the

City of Traverse Cit

development of the design and engineering documents
in accordance with the grant and workplan developed
by SmithGroup]JR for the first phase project, which is
the development of the public pier as described within
the schematic design report.













Traverse City Public Pier Improvements

Schematic Design
Opinion of Probable Construction Costs

23-Jan-15

Public Pier $5,360,000
Beach Improvements $660,000
East Connections $630,000
Boardman River + Downtown $1,150,000
Clinch Marina Connection $910,000

GRAND TOTAL

$8,710,000




The City of Traverse City

Communication to the City Commission

FOR THE CITY COMMISSION MEETING OF FEBRUARY 2, 2015

DATE: JANUARY 29, 2015
FROM: -ERED OTTENWESS, CITY MANAGER

SUBJECT: 2015 WATER TREATMENT PLANT MONITORING AND
CONTROL IMPROVEMENTS PROJECT

Attached is a memo from City Engineer Timothy Lodge regarding the above
project. As indicated by Mr. Lodge, and also by Director of Public Services Dave
Green in previous memos regarding related action, the monitoring and control
systems at the Water Treatment Plant are over 50 years old. The Water System
Reliability Study recommends that these systems be upgraded to current
technology. We refer to these controls as SCADA — or Supervisory Control and
Data Acquisition.

The City’s Six-Year Capital Improvement Plan includes Project # 103 —

SCADA, Including Filter Valves and Master Meter Replacement (CIP page
attached). The proposed agreement and recommended contingency with
Windemuller Electric would implement this project. Additionally, the City
Engineer recommends an agreement with the project’s consultant, Prein & Newhof
for construction administration services. I recommend the following motion (5
affirmative votes required):

that the Mayor and City Clerk execute a unit prices agreement with
Windemuller Electric, Inc., for the 2015 Water Treatment Plant Monitoring
and Control Improvements Project (SCADA) , in the amount of $871,640,
more or less, at the unit prices indicated in its id, such agreement subject to
approval as to its substance by the City Manager and its form by the City
Attorney, with funds available in the Water Fund; and further that the City
Manager be authorized to approve additional ayments to Windemuller
Electric, Inc., not-to-exceed $14,200, with the Mayor and City Clerk to
execute any related necessary documents; and

-Motion continued on following page-




City Commission January 29, 2015
2015 Water Treatment Plant Monitorine and Contro] Improvement Proje(‘.‘r

further that the competitive bidding process be waived; and that the Mayor
and City Clerk execute an agreement with Prein & Newhof in the amount not-
to-exceed $96,300 for construction administration and other services related
to the 2015 Water Treatment Plant Monitoring and Control Improvements
Project as outlined in the City Engineer’s January 26, 2015, communication,
with funds available in the Water Fund, such agreement subject to approval
as to its substance by the City Manager and its form by the City Attorney.

JJO/bem
K:\teelerk\city commission\agreements\SCADA Project Contract
Copy: Dave Green, Director of Public Services

Timothy Lodge, City Engineer
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Memorandum The City of Traverse City g?:i\o;
Engineering Department %..

TO: Jered Ottenwess, City Mananer

FROM: Timothy J. Lodge, City Engir

DATE: January 26, 2015

SUBJEC : 2015 Water Treatment Plant Monitoring and Control Improvements
Project

In 2011 the City Commission authorized a consultant agreement with Prein &
Newhof to prepare an engineering report on the status of the current water
treatment plant control and monitoring system. This report was completed in
December of 2012. An inventory of existing major control components for control
and monitoring was conducted. Some components of the existing system are
over 20 years old and are not serviceable by the manufacturer and have limited
communication capabilities. Furthermore, portions of the plant control system are
only capable of manual operation. The report recommends phased
improvements to establish a comprehensive Supervisory Control and Data
Acquisition (SCADA) system that will provide operators improved monitoring and
control of the water treatment plant and distribution system.

In April of 2014 Prein & Newhof completed the 5-year update of the City of
Traverse City Water System Reliability Study in accordance with MDEQ
requirements for public water systems. As stated in Section IV, Water System
Infrastructure, “The water treatment plant currently has no facility wide monitoring
and control system”. Section VII, Recommendations for Improvements, lists plant
monitoring and controls improvements as the top priority for short term (0-5
years) projects. The Project is identified as Project P-1 and was estimated at
$800,000 in the Study.

These improvements will provide more current technology benefitting the
operators and City residents through less manual operation and more
automation. The improvements will quickly detect alarm issues ensuring safer
operation of the plant and distribution system and adherence to <.ate rules and
regulations.

Prein & Newholf completed the design plans and specifications for the project
and it was advertised for bids on December 10, 2014. The bid package was
available through the local Builder's Exchange as well as Prein & Newhof's plan
room. During the design we identified some important controls, alarms and
operating features that needed to be incorporated into the project, increasing the
estimated project cost to $850,000.



2015 Water Treatment Plant Monitoring
and Control Improvements Project
January 26, 2015
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Sealed bids were received on January 15, 2015 for the above referenced project.
Three bids were received for this work as follows:

Windemuller Electric, Inc. Traverse City $871,640.00
Spence Brothers Traverse City $968,500.00
J. Ranck Electric, Inc. Mt. Pleasant $1,048,412.00

Prein & Newhof has reviewed the bids, and the low bid contractor has worked
with their clients on similar projects in the past and, based on past experience, is
capable of performing the work for this project. The City has worked successfully
with the low bid contractor in the past as well. Therefore, it is recommended that
this work be awarded to Windemuller Electric, Inc. and that the proper City
officials be authorized to execute a contract with the above-mentioned low
bidder, in the amount of $871,640.00, more or less, with funds available in the
Water Fund.

Furthermore, there may be unforeseen items of work that may arise during the
modification of the existing facility, equipment and controls. To effectively
manage any unforeseen items within this Construction Contract, we recommend
that authorization be given to the City Manager to manage an additional
contingency amount of $14,200 should the need arise.

Finally, it is recommended that the City authorize an amendment to the existing
Consultant Agreement with Prein & Newhof for the amount not to exc :d
$96,300 for construction administration, site visits to observe the contractor’s
work and other construction related services to ensure the contractor's
compliance with the plans, specifications and MDEQ Permit requirements. Prein
& Newhof has completed the design and is most familiar with the requirements of
the project. City Staff will assist Prein & Newhof as may be required. This amount
is in addition to the $117,860 that has been approved for the design and bidding
portion of the project to date for a total cost for consulting engineering services of
$214,160.

In summary, the total project cost for the construction contract, contingency and
consulting engineering services is $1,100,000. The project is in the 2014/15 CIP
and is referenced as Project 103 and budgeted for the amount of $1,100,000.
Therefore, funds are available in the Water Fund as part of Project 103 and
budgeted for the amount of $1,100,000 in our 2014/15 CIP.



CITY OF TRAVERSE CITY, MICHIGAN
SIX YEAR CAPITAL IMPROVEMENT PLAN
Budget Year 2014-2015 by Fund

All Projects Submitted for 2014/15

Date/Time Printed: 4/21/2014 4:36:51 PM

Profect 4 -Tndicates projécts with miltipie line Reins. - " Carry Forward . Fis Fiscal Year., .. " Fiscal Year’ Funding . - Non-City .. Project
" ip  *-Indicates new profects submitted for review. Lot £ .2018-19 - 520192000 - . Sum £ Funds " Cost’
WATER FUND
[ 884 [*water/Sewer  Building Fiber Connection ] $0.00] $12,500.00 $0.00] $0.00] n el $0.00] $0.00] $12,500.00] $0.00]  $25,000.00)
Total $0.00 $12,500.00 $0.00 $0.00 — $0.00 $0.00 ~ $12,500.00 $0.00 $25,000.00
Water Distribution System
367 |Annual Water Rehab/Replace $0.00 $450,000.00 $450,000.00] $450,000.00 $450,000.00 $450,000.00 $450,000.00]  $2,700,000.00 $0.00]  $2,700,000.00
288 [A d Meter Reading Sy (AMR) (+W: $0.00 $40,000.00 $40,000.00] $40,000.00 $40,000.00 $40,000.00 $40,000.00 $240,000.00 $0.00 $240,000.00
113 |Barlow Reservoir Structural/Coating Rehabilitation $0.00 $300,000.00 $300,000.C +anm anm g $200,000.00 $200,000.00 $200,000.00{  $1,400,000.00 $0.00)  $1,400,000.00
799 |*Huron Hills Booster Station Demolition Project $0.00 $75,000.00 s00 20.00 $0.00 $0.00 $0.00 $75,000.00 $0.00 $75,000.00
801 |*Replacement - Large Di Water Tapping Machine $0.00 $30,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $30,000.00 $0.00 $30,000.00
171 |Union Street Dam: Move or Sleeve Waterline $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $50,000.00 $50,000.00 $0.00 $50,000,00
533 |Water Meters $0.00 $75,000.00 $75,000.00 $75,000.00 $75,000.00 $75,000.00 $75,000.00 $450,000.00 $0.00 $450,000.00
Total Water Distribution System $0.00  $970,000.00  $865,000.00  $765,000.00  $765000.00  $765,000.00  $815,000.00 $4,945,000.00 $0.00  $4,945,000.00
Water System Reliability Projects
116 |Carter Road Water Main Extension (+Elmwood Twp SID) L $0.00 $0.00 $0.00 $0.00 $130,000.00 $0.00 $0.00 $130,000.00 $130,000.00 $260!000.0ﬂ
770 | *High Service Pump Bearing Repair f $0.00 $30,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $30,000.00 $0.00 $30,000.00
115 |Midtown Water Transmission Line $0.00 $0.00 $280,000.00 $0.00 $0.00 $0.00 $0.00 $280,000.00 $0.00 $280,000.00
123 |Plant - Low Service Pump Upgrade - Plant $0.00 $0.00 $0.00[  +.,150,000.00 $0.00 $0.00 $0.00]  $2,150,000.00 $0.00]  $2,150,000.00
119 |Plant - Raw Water Intake $0.00 $0.00 $0.00 $0.00 $0.00 $0.00]  $4,000,000.00]  $4,000,000.00 $0.00]  $4,000,000.00
122 [Re  ial Water Storage $0.00 $0.00 $245,000.00 $0.00|  $4,000,000.00 $0.00 $0.00|  $4,245,000.00 $0.00]  $4,245,000.00
803 |*valve Traller - Water Sy $0.00 $57,000.00 $0.( $0.00 $0.00 $0 00 $0.00 $57,000.00 $0.00 $57,000.00
Total Water System Reliability Projects $0.00 $87,000.00  $525,000... $2,150,000.00 $4,130,000.00 8 $4,000,000.00 $10,892,000.00 $130,000.00 $11,022,000.00
Water Treatement
. R —— Fu.vv 31,3U3,UUU.UU
TOTAL WATER FUND $0.00  $2,169,500.00 $1,515,000.00 $2,975,000.00 $4,915,000.00  $765,00 $4,815,000.00 $17,154,500.00  $130,000.00 $17,297,000.00
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The City of Traverse City

Communication to the City Commission

FOR THE CITY COMMISSION MEETING OF FEBRUARY 2, 2015

DATE: JANUARY 29, 2015
FROM: RED OTTENWESS, CITY MANAC™R
SUBJECT: UNION STREET DAM BETTERMENT PLAN

Attached is a memo from City Engineer Timothy Lodge recommending that the
City enter into an agreement with the consulting firm John Anderson/McLaughlin
Whitewater to prepare a feasibility and conceptual design study for an alternate,
passive spillway system, which could include a whitewater park feature, at the
Union Street Dam, referred to as a Betterment Plan. The scope of the work
includes 1) a conceptual design that shows how the project would look, function,
and fit within the community; 2) a detailed report that documents information
gathered, conclusions made, and steps to project implementation and completion;
and 3) a cost estimate which details the costs of the project to implement.

The City’s Six-Year Capital Improvement Plan includes Project# 170 — Union
Street Betterment Plan (CIP page attached) and the proposed agreement would
implement this project.

Although the dam has been inspected and rated as in good condition, the “ity’s
inspection report from 2008 (excerpts included as attachment to memorandum
from City Engineer) made several short and long-term recommendations, including
repair or replacement of the corrugated metal pipes that function as the principal
spillway outlet pipes. The report also recommended considering a natural spillway
system, which would not require mechanically operated gates to regulate flows and
maintain lake levels in Boardman Lake.

The City’s Six-Year Capital Improvement Plan has included projects identified in
the 2008 inspection report since FY2010-11. The CIP now includes Union Street
Dam Outlet Relining (CIP Project# 172) and Union Street Dam Toe Dr¢ "~ (CIP
Project# 168). Both of these projects are impacted by and will be planned based
on the outcomes of the Betterment Plan.




City Commission January 20, 2015
_T ninn Street Dam Betterment Plan

The U.S. Army Corps of Engineers (USACE) completed the Feasibility Study for
the Boardman River in June 2014 that includes a Detailed Project Report (DPR)
describing proposed modifications to the Union Street Dam as part of the Corps’
ecosystem restoration project for dams on the Boardman River. The DPR
describes modifications to the Union Street Dam for the selected alternative as
including the alteration or replacement of the existing auxiliary spillway and
developing inlet characteristics that would attract sturgeon and accommodate
downstream passage. The DPR selected alternative would maintain the existing
fish ladder and hydraulic conditions.

The proposed Betterment Plan is an important step in order to determine whether
or not a natural spillway would conform to the DPR selected alternative and other
federal agencies’ (namely U.S. Fish and Wildlife Service) interest in restricting
passage of invasive species such as sea lamprey. Conformance to the DPR
selected alternative will guide the City’s planning efforts with respect to funding
dam modifications, whether that is in conjunction with the Corps project, solely
with City funds, or some other combination of funding sources.

I recommend the following motion (5 affirmative votes required):

that the Mayor and City Clerk execute an agreement with John
Anderson/McLaughlin Whitewater in the amount of $19,800 for the
preparation of a Union Street Dam Betterment Plan (analysis of project
feasibility and the creation of a conceptual design and detailed cost estimate),
such agreement subject to approval as to its substance by the City Manager
and its form by the City Attorney, with funds available in the Capital Projects
Fund.

k:\teclerk\city commission\agreements\union dam betterment plan

copy: Timothy Lodge, City Engineer
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Engineering Department

Memorandum The City of Traverse City ﬁ%

TO: Jered Ottenwess, City Manager
FROM: Timothy J. Lodge, City Englpeer 0/%
DATE: January 7, 2015

SUBJECT:  Request for Proposals- Union Dam Betterment Plan

In 2008 the City commissioned a $60,000 inspection of the Union Street and Brown Bridge
dams in response to concerns of the condition of the dams from consultants and representative
of the Army Corp of Engineers expressed during the Boardman River Restoration
considerations. The purposes of the detailed inspection for the Union Street Dam were to:

evaluate the current physica! condition of the dam,

identify any deficiencies that, if left uncorrected, could lead to failure of the dam,

develop recommendations for repair,

identify required on-going monitoring,

identify additional field investigations or studies required to bring the dam into
compliance with State of Michigan dam safety requirements.

The Inspection Report was completed in September 2008 and noted that the Union Street Dam
was in generally good condition. The Conclusions and Recommendations and Cost Estimate
sections of this Report are attached for your reference. This good condition was noted again in
the 2012 MDEQ Staff Inspection of the Dam. Several short term and long term
recommendations from the 2008 Inspection Report for the dam have been included in the City's
CIP since the 2010/11 fiscal year. One of the recommended projects, Union Dam Betterment
Ptan (CIP Project #170), will help determine if we should fix and maintain the dam in its current
configuration, or if we should consider an alternate, passive spillway system which does not
require the use of mechanically operated gates to regulate flows and maintain the lake level of
Boardman Lake. The existing dam was constructed in 1867 and subsequently modified in 1955,
1965 and 1987 and can be considered functionally obsolete, that is, the design has outdated its
useful life.

An alternate, passive spillway system for the dam is considered in the 2013 Boardman River
Plan, a conceptual plan created by University of Michigan School of Natural Resources and
Environment, includes a design for a whitewater park on pages 107-119 in the Union Street
Dam location. The report can be found here:
hitp://'www.traversecitymi.gov/downloads/boar~~~nriverplan.pdf

Furthermore, the U.S. Army Corps of Engineers (USACE), Detroit District has completed a
Detailed Project Report (DPR) and Environmental Assessment "~ \) addressing a proposed
ecosystem restoration project on the Boardman River, Grand Traverse County, Michigan. The
report can be found here:

- fheww ire usace . army. mil/Missions/EnvironmentalServices/FeasibilityStudyforBoardmanRiv
er.aspx
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3.0 Conclusions and Recommendations

Overall, the dam is well-maintained and in generally good condition and the structures appear to be stable.
However, the spillway capacity and freeboard are in question for the current hazard rating of the dam.

During the diving inspection, a failure of the joint between sections of corrugated metal pipe (CMP) in Outlet Pipe
No. 10" of the principal spillway was discovered. The CMP joint failure was located approximately 10 feet
downstream from the slide gate and was approximately 24 inches long at the invert of the pipe. A small sand boil
was observed moving embankment material into the pipe. Left untreated, the boil could progr  leading to the
development of a sinkhole. The decision was made to keep slide gate No. 10 closed until repairs could be made.
Twao days later, the diver returned to the site to install a neoprene seal and expansion band over the fa | joint.
This repair successfully sealed the failed joint.

An approximately 3-inch wide gap was observed between the upstream sheet piling and the upstream, right end
of the concrete approach wall to the auxiliary spiltway inlet. There was a minor amount of settlement of the
ground surface behind this gap, indicating some ground loss has occurred. Although this is not considered a
dam-safety concern, the gap should be menitored. If additional ground foss occurs, the gap should be repaired.

No other conditions were observed which were considered an imminent threat to dam safety. However, the
following conditions were identified which should be addressed within the timeframes listed:

3.1 Immediate {by end of 2008)
The only immediate deficiency identified was the failure of Outlet Fipe No. 10, as noted above, whichw
repaired immediately following the inspection. Na other deficiencies were identified that require immediate

attention.

3.2 Short-Term (within 1 to 2 years)

1. Construct a properly engineering toe drain just upstream of the principal spillway outlet headwail. The toe
drain should be composed of properly-graded granular materials to prevent piping of material into the
drain. A slotted PVC collector pipe encased in drainage stone should be used to convey collected water
to the spillway tailrace. The use of filter socks or fabric-wrapped stone is not recommended for toe
drains. A Toe Drain Concept Sketch is included in Appendix B.

2. Trees and woody vegetation on embankment dams have been demonstrated to pose a threat to long-
term integrity, particularly when they die off. As roots decay, they leave passages for seepage and piping
to initiate. Under windstorms, uprooted trees can scar the embankment, and intercept the phreatic

! Principal spillway CMP pipes are numbered 1 through 10 as viewed from left to right, locking downstream.

3
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surface, leading to progressive slope failure. The trees and woody shrubs located on the upstream slope
near the left and right abutments should be removed. In addition, the large trees located on the
downstream slope groins on either side of the principal spillway should be removed. In addition to
removing the trunks, the roots should be grubbed out and the voids filled with compacted soil. Upon
removal of the trees, place additional topsoil, seed and muich on the downstream slope.

3. Evaluate the project spillway capacity for the 200-year design inflow, which takes into account the
capability of removing stoplogs and the head loss due to the trash racks (including some amount of
clogging). The modeling should be conducted to include tailwater effects, exit losses, and  trance
losses caused by the stoplog weir and trashracks. Wae also recommend that the top of the dam be
surveyed to confirm the elevation of the entire crest length.

4. Update the Operations and Maintenance Plan to include procedures required to operate and maintain the

f

spillway during a flood event.

5. Install a staff gage on the dam to monitor reservoir elevation. The staff gage should be set to National
Geodetic Vertical Datum (NGVD 1929).

3.3 Long-Term {within 5 years)

1. The principal spillway CMP outlet pipes have reached the end of their design life. The typical design life
of CMP outlet pipes for this application is 30 to 50 years. The CMP outlets at Union Street Dam are more
than 60 years old. The asphaltic lining has deteriorated and many of the expansion bands are missing
and gasket material is belng lost. Because the CMP pipes have retained their shape, we recommend that
the CMP outlets be slip-lined with either a heat-cured epoxy liner (Insitu-form or equal) or a smooth-lined
pipe be installed and grouted into place. The slip-lining system needs to be properly designed so that
there is no net loss in principal spillway capacity. Damaged surface concrete at the base of the concrete
inlet structures should also be repaired during the slip-fining program.

Rather than extending the life of the current spillway cutlet pipes, consideration should also be given to
alternate, passive spillway systems which do not require the use of gates to regulate flows and maintain
pool level. These include a labyrinth spillway, chute spiliway, or possibly a “natural” spillway system. A
natural system involves constructing a series of cascading boulder-lined pools which mimic a natural-
flowing stream. A natural system could be designed to be a water recreation park or kayak park. The
costs of all these alternate concepts are likely to be significantly higher than maintaining the existing
spiliway pipes. For any alternate spillway system, consideration must also be given to maintaining the

invasive species barrier.

R200802039_Union Street Dam Inspsction_Final.doc
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2. The water main on top of the dam consists of old bell-and-spigot tile pipe and sits exposed on the top of
the dam. Failure of this pipe would result in pressurized water impinging or  odible embankment soils.
Significant damage to the embankment could occur before City crews shut off the water. Although this
pipe does not currently represent a significant hazard to dam safety, the City should consider relocating
this main, or sleeving it within a protective casing above or below ground.

R200802039_Union Street Dam Inspaction_Final.doc













The City of Traverse City

Communication to the City Commisole..

FOR THE REGULRAR CITY COMMISSION MEETING OF FEBRUARY 2, 2015

DATE: JANUARY 29, 2015
FROM: ERED OTTENWESS, CITY MANAGER

SUBJECT: RESOLUTION RECOGNIZING THE SECOND MONDAY OF
OCTOBER AS INDIGENOUS PEOPLES DAY

At the June 2, 2014, Regular Meeting. public comment was given asking that the
Commission adopt a resolution recognizing the second Monday in October as
Indigenous Peoples Day.

At the request of Commissioner Carruthers, the Human Rights Commission
considered the request. Attached is a letter from Human Rights Commission
Chairman Lee Hornberger with the resolution adopted by the Human Rights
Commission supporting this request. Additionally, attached is a similar resolution of
The Grand Traverse Band of Ottawa and Chippewa Indians Tribal Council adopted in
December.

On January 20, 2015 at the request of Commissioner Carruthers this item was placed
on the City Commission agenda for consideration. However, due to the fact that not
all Commissioners were present at this meeting, Mayor Estes removed the item for
placement on a future meeting agenda where all Commissions would be present to
discuss this item.

Commissioner Carruthers is requesting that the Commission discuss and consider
adopting a resolution that would recognize the second Monday of October as
Indigenous Peoples Day. At the request of Commissioner Carruthers, Human Rights
Commission Chairman ' 2¢ Hornberger will be in attendance to make sc—e
introductory remarks regarding this matter.

See motion on following page




City Commission February 2, 2015
Indigenous Peoples Day Resolution

The following motion would adopt the resolution:

that the Resolution Recognizing the Second Monday of October as Indigenous
Peoples Day, be adopted.

JJO/bem

K:\teclerk\city commission\resolutions\cover memo_Indigenous Peoples Day.doc

copy Alvin Pedwaydon, Grand Traverse Band of Ottawa and Chippewa
Indians Tribal Chairman
Lee Hornberger, Human Rights Commission Chairman
Timothy Grey
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THE CITY OF TRAVERSE CITY HUMAN RIGHTS COMMISSION
¢/o LEE HORNBERGER, CHAIR
6730 MISSION RIDGE
TRAVERSE CITY, MICHIGAN 49686-6131
leehornberger@leehornberger.com
231-941-0746

January 13, 2015

The Honorable Michael Estes
Mayor

1023 Nakoma Drive
Traverse City, M1 49686

The Honorable Barbara Budros
Mayor Pro Tem

718 Bloomfield Road

Traverse City, MI 49686

The Honorable Jim Carruthers
Commissioner

218 West Eleventh Street
Traverse City, MI 49684

The Honorable Jeanine Easterday
Commissioner

1011 Lake Ridge Dr. #102
Traverse City, MI 49684

The Honorable Gary L. Howe
Commissioner

926 Lincoln Street

Traverse City, MI 49686

The Honorable Ross Richardson
Commissioner

873 Washington Street

Traverse City, MI 49686

The Honorable Tim Werner
Commissioner
400 Boardman Avenue
Traverse City, MI 49684
Re: Indigenous Peoples Day Resolution

Dear Mayor Estes, Mayor Pro Tem Budros, and Commissioners:




Please find enclosed a copy of the Indigenous Peoples Day Resolution that was
passed by the Traverse City Human Rights Commission on January 12, 2015.

The idea of such a Resolution was first considered by the Human Rights
Commission during the summer of 2014. Subsequently the proposed Resolution was
considered by the Commission at several meetings. The proposal was studied by a
committee. The committee recommended approval of such a Resolution. In the meantime
on December 2, 2014, the Grand Traverse Band of Ottawa and Chippewa Indians passed
its Resolution Urging Governments to Recognize Indigenous Peoples Day.

Indigenous Peoples Day is celebrated in various localities in the United States.
The purpose of the day is to promote Native American culture and cor rate the
history of Native American peoples. The celebrationb  mn in Berkeley, California,
and Denver, Colorado.

In October 2014 the Seattle City Council unanimously voted to recognize
Indigenous Peoples Day, to celebrate "the thriving cultures and values of Indigenous
Peoples in our region.” This followed in the footsteps of Minneapolis, which made the
same decision in April 2014, "to reflect upon the ongoing struggles of Indigenous people
on this land, and to celebrate the thriving culture and value that Dakota, Ojibwa and other
indigenous nations add to our city." Berkeley, California, in 1992 was the first city to
formally recognize Indigenous Peoples Day.

In addition, South Dakota celebrates Native American Day in "remembrance of
the great Native American leaders who contributed so much to the history of our state,"
Hawaii observes Discoverers' Day, in which Polynesian explorers are honored.

The Tribal Council of the Grand Traverse Band of Ottawa and Chippewa Indians
has passed a Resolution officially recognizing Indigenous Peoples Day on the second
Monday in October, and that Indigenous Peoples Day shall be used to reflect upon the
ongoing struggles of indigenous peoples on this land, and to celebrate the thriving culture
and value that Odawa, Ojibwe, Potawatomi, and other indigenous peoples add to
communities throughout and beyond the Grand Traverse region.

The Human Rights Commission recommends that the City Commission give
appropriate consideration to passing a Resolution officially recogniz _ Indigenous
Peoples Day.

Your cooperation and courtesy are appreciated. If there are questions, please
advise.

Very truly yours,

o Moo —

Lee Hornberger
Chair, Traverse City Human Rights Commission



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS:

WHEREAS:

The Traverse City Human Rights Commission

A Resolution Recognizing the
Second Monday of October as
Indigenous Peoples Day

the City of Traverse City recognizes the annexation of Ottawa and Chippewa
homelands for the building of our City, and knows Indigenous nations have lived
upon this land since time immemorial and values the progress our society has
accomplished through American Indian technology, thought, and culture; and

the City of Traverse City understands that in order to help close the equity gap,
government entities, organizations and other public institutions should change
their policies and practices to better reflect experiences of American Indian

‘people and uplift our country’s Indigenous roots, history, and contributions; and

the idea of Indigenous Peoples Day was first proposed in 1977 by a delegation of
Native nations to the United Nations — sponsored International Conference on
Discrimination Against Indigenous Populations in the Americas; and

in 1990, representatives from 120 Indigenous Nations at the First Continental
Conference on 500 Years of Indian Resistance unanimously passed a resolution to
transform Columbus Day into an opportunity to educate the rest of the country
about pre-existing Indian cultures that have survived an often violent colonization
process and continue to exist and thrive in present day America; and

The Seattle City Council on October 6, 2014, followed the lead of municipalities
including the City of Berkeley, California, and City of Minneapolis, Minnesota, in
voting to rename Columbus Day as Indigenous Peoples Day to honor the culture,
heritage, and contributions of Native Americans; and

The Tribal Council of the Grand Traverse Band of Ottawa and Chippewa Indians
has passed a Resolution (1) officially recognizing Indigenous Peoples .. ay on the
second Monday in October, (2) that Indigenous Peoples Day shall be used to
reflect upon the ongoing struggles of indigenous peoples on this land, and to
celebrate the thriving culture and value that Odawa, Qjibwe, Potawatomi, and
other indigenous peoples add to communities throughout and beyond the Grand
Traverse region



A Resolution Recognizing the Second Monday of October as Indigenous Peoples Day
Page 2

WHEREAS, the City of Traverse City has a strong history of over eight decades of American
Indian activism, which the City celebrates and honors; and

WHEREAS, the United States Federal Government recognizes Columbus Day on the second
Monday of October, in accordance with the Federal holiday established in 1937;
now, therefore, be it

RESOLVED, by the Human Rights Commission that the City of Traverse City shall recognize
Indigenous Peoples Day on the second Monday of October; and, further be it

RESOLVED, that the City of Traverse City shall continue its efforts to promote the well-being

and growth of the Traverse City American and Indigenous community; and
further be it

RESOLVED, that Indigenous Peoples Day shall be used to reflect upon the ongoing struggles of
Indigenous people on this land, and to celebrate the thriving culture and value that
that Odawa, Ojibwe, Potawatomi, and other indigenous peoples add to
communities throughout and beyond the Grand Traverse region; and, further be it

RESOLVED, the City of Traverse City encourages other businesses, organizations and public
entities to recognize Indigenous Peoples Day.

I hereby certify that the above Resolution was approved
and adopted by the Traverse City Human Rights
Commission at its regular meeting held on January 12,
2015, in the County Committee Room, Governmental
Center, 400 Boardman Avenue, Traverse City, Michigan
49684.

LMt

Lee Hornberger, Chair




The Grand Traverse Band of
Ottawa and Chippewa Indians

2605 N.West Bay Shore Drive * Peshawbestown, Ml 49682-9275 » (231) 534-7750

TRIBAL COUNCIL RESOLUTION
Resolution # 14-32.2583

Resolution Urging Governments to Recognize Indigenous Peoples Day

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

The Grand Traverse Band of Ottawa and Chippewa Indians (GTB) became a
federally-recognized Indian Tribe having a government-to- government
relationship with the United States effective May 27, 1980 (see 45 Fed. Reg.
18321-322 (March 253, 1980)); and

GTB is organized under a Tribal Constitution approved by the Secretary
of the Interior on March 29, 1988; and

GTB has a governmental Tribal Council consisting of Alvin V. Pedwaydon,
Tribal Chairman; JoAnne Cook, Vice Chair; David Arroyo, Secretary; Thomas P.
Shomin, Treasurer; Derek J. Bailey, Councilor; Frank Wilson, Counciloer; and
Mark L. Wilson, Councilor; and

Article TV, Section (1)(h) of the Tribal Constitution provides that a
power of the Tribal Council is “|t]Jo manage and control the economic
affairs, enterprises, property, and all other interests of the Band;” and

The Indigenous Peoples Day concept was first proposed in 1977 by a delegation
of Native nations to the United Nations-sponsored International Conference on
Discrimination Against Indigenous Populations in the Americas; and

In 1990, representatives from 120 Indigenous Nations at the First Continental
Conference on 500 Years of Indian Resistance unanimously passed a resolution to
transform Columbus Day into an opportunity to educate the rest of the country
about pre-existing Indian cultures that have survived an often violent colonization
process and continue to exist and thrive in present day America; and

The United States federal government, the State of Michigan, and many local
governments recognize Columbus Day as the second Monday in October, in
accordance with the federal holiday established in 1937; and

The Seattle City Council on Ociober 6, 2014 followed the lead of municipalities
including the City of Berkeley, California and City of Minneapolis, Minnesota in
voting to rename Columbus Day as Indigenous Peoples Day to honor the culture,
heritage, and contributions of Native Americans; and

GRAND TRAVERSE CHARLEVOIX LEELANAU BENZIE MANISTEE ANTRIM




Tribal Council Resolution #14-32.2583
Page 2

WHEREAS: The Grand Traverse Band of Ottawa and Chippewa Indians Tribal Council desires
to continue its strong and productive relationship with fellow governmental
bodies based on mutual respect and trust.

THEREFORE BE IT RESOLVED, that the Tribal Council of the Grand Traverse Band of
Ottawa and Chippewa Indians officially recognizes Indigenous Peoples Day on
the second Monday in October.

BE IT FURTHER RESOLVED, that Indigenous Peoples Day shall be used to reflect upon the
ongoing struggles of indigenous peoples on this land, and to celebrate the thriving
culture and value that Odawa, Ojibwe, Potawatomi, and other indj genous peoples
add to communities throughout and beyond the Grand Traverse don.

BEIT FINALLY RESOLVED, that the Tribal Council of the Grand Traverse Band of Ottawa
and Chippewa Indians urges governmental bodies to officially recognize
Indigenous Peoples Day, and encourages other businesses, organizations, and
public entities to recognize Indigenous Peoples Day as well.

APPROVED: ADOPTED:
Alvin V. Pedwaydon. Chairmag” ' David Arroyo, Secretary y
CERTIFICATION

As Secretary of the Tribal Council of the Grand Traverse Band of Ottawa and Chippewa
Indians, I hereby certify that the above Poll was approved and adopted on December 2, 2014, by
way of the polling procedures authorized in the Legislative Procedures Act of GTB by a vote of:
5 FOR, O AGAINST, O ABSTAINING.and / ABSENT.

N

ATTES, . )MW( e A
David Arrogio. Secretary 0




Because,

Because,

Because,

Because,

Because.

Because,

Because,

A Resolution Recognizing the
Second Monday of October as
Indigenous Peoples Day

the City of Traverse City recognizes the annexation ot Ottawa and Chippewa
homelands for the building of our City, and knows Indigenous nations have lived
upon this land since time immemorial and values the progress our society has
accomplished through American Indian technology, thought, and culture; and

the City of Traverse City understands that in order to help close the equity gap,
government entities, organizations and other public institutions should change
their policies and practices to better reflect experiences of American Indian
people and uplift our country’s Indigenous roots, history, and contributions; and

the idea of Indigenous Peoples Day was first proposed in 1977 by a delegation of
Native nations to the United Nations — sponsored International Conference on
Discrimination Against Indigenous Populations in the Americas; and

in 1990 representatives from 120 Indigenous Nations at the First Continental
Conference on 500 Years of Indian Resistance unanimously passed a resolution to
transform Columbus Day into an opportunity to educate the rest of the country
about pre-existing Indian cultures that have survived an often violent colonization
process and continue to exist and thrive in present day America; and

the Seattle City Council on October 6. 2014, followed the lead of municipalities
including the City of Berkeley. California and the City of Minneapolis,
Minnesota, in voting to rename Columbus Day as Indigenous Peoples Day to
honor the culture, heritage and contributions of Native Americans; and

the Tribal Council of the Grand Traverse Band of Ottawa and Chippewa Indians
has passed a Resolution (1) officially recognizing the Indigenous Peoples Day on
the second Monday in October, and (2) that Indigenous Peoples Day shall be used
to reflect upon the ongoing struggles of indigenous peoples on this land, and to
celebrate the thriving culture and value that of Odawa, Ojibwe, Potwatomi, and
other indigenous peoples add to communities throughout and beyond the Grand
Traverse Region; and

the City of Traverse City has a strong history of over Eight decades of American
Indian activism, which the City celebrates and honors; and



Because

Resolved,

Resolved,

Resolved,

Resolved,

A Resolution Recognizing the Second Monday of October as Indigenous Peoples Day
Page 2

the United States Federal Government recognizes Columbus Day on the second
Monday of October, in accordance with the Federal holiday established in 1937;
now, therefore, be it

by the City Commission that the City of Traverse City shall recognize Indigenous
Peoples Day on the second Monday of October; and, further be it

that the City of Traverse City shall continue its efforts to promote the well-being
and growth of the Traverse City American and Indigenous community; and
further be it

that Indigenous Peoples Day shall be used to reflect upon the ongoing struggles of
Indigenous people on this land, and to celebrate the thriving culture and value that
that Odaawa, Ojibwe, and other Indigenous nations add to our city; and, further be
it

the City of Traverse City encourages other businesses, organizations and public
entities to recognize Indigenous Peoples Day.

[ hereby certify that the above Resolution was
adopted by the Traverse City City Commission at its
regular meeting of February 2, 2015, in the
Commission Chambers, Governmental Center, 400
Boardman Avenue, Traverse City, Michigan.

Benjamin C. Marentette, City Clerk




The City of Traverse City

Communication to the City Commission

FOR THE REGULAR CITY COMMISSION MEETING OF FEBRUARY 2, 2015
DATE: JANUARY 29, 2015
FROM: - ERED OTTENWESS, CITY MANAGER

SUJECT: ELECTION COMMISSION — TERM EXPIRATION

Attached 1s a memo from Deputy City Clerk Katelyn Stroven regarding one expired
term on the Election Commission, seat held by John Walton. Ms. Stroven has
indicated that Mr. Walton is interested in being reappointed and that this is a City
Commission appointment. As disclosed in the past, City Clerk Benjamin Marentette
is a personal friend of Mr. Walton.

The following are sample motions:
1 —to reappoint John Walton

that John Walton (seat previously held by John Walton) be reappointed, to one
three-year term expiring December 11,2017, on the Election Commission.

2 —to establish an ad hoc interview committee

that an ad hoc interview committee be established to make recommendation
regarding one three-year term (seat previously held by John Walton) expiring
December 11, 2017, on the Election Commission; and that Commissioners
o and be appointed to such
Committee, with Commissioner to serve as Chair.

JJO/kes
K:\teclerk\city commission\appointments\Election Comm_20150202.doc

copy Benjamin Marentette, City Clerk




Memorandum The City of Traverse City

TO: Jered Ottenwess, City Manager
FROM: Katelyn Stroven, Deputy City Cl
DATE: Thursday, January 29, 2015

SUBJECT:  ELECTION COMMISISON - TERM EXPIRATION

There is one expired term on the Election Commission, seat held by John Walton. Mr. Walton,
who attended two out of two meetings in 2014 and two out of two meetings in 2013, is seeking
reappointment to the Election Commission.

City Clerk Benjamin Marentette originally disclosed when John Walton was appointed to the
Election Commission that Mr. Walton is a personal friend of his. Because there is a new
Commission that may consider Mr. Walton's reappointment, the City Clerk requested that I inform
you, and therefore the City Commission, of the City Clerk's personal relationship with Mr.
Walton. Respectfully, please keep in mind that the Election Commission holds no supervisory
authority over the City Clerk in terms of elections - rather, the Election Commission's primary
function is to approve the City Clerk's appointment of election inspectors.

Appointments to the Election Commission are made by the City Commission.
Currently, we have no applications on file for this board.
As always, please let me know if you have any questions.

Thank you!









Memorandum The City of Traverse City

Planning and Engineering Departments

T0:

FROM:

DATE:

Jered Ottenwess, City Manager

Russell A. Soyring, Planning
Timothy J. Lodge, City Engin

January 26, 2015

SUBJECT: CAPITAL IMPROVEMENT PROGRAM- QUARTERLY PROJI ™~ UPDATE

Parking System

#550: Lot D Reconstruction/Boardman River Boatlaunch - Asphalt surface is aging.
Scope of work includes installation of new launch and piers, dredging, a universally
accessible canoe/kayak launch, resurfacing the parking lot, installation of retaining walls
near the launch and turnaround to stabilize eroding site banks, installation of trees and
native plantings, and boat cleaning/invasive species education signage. A $156,250
Waterways Grant received in December 2013, a $80,000 Coastal Management Program
grant, and local foundation grant of $50.000 received in 2012 for proiect construction.

#708: Lot O Remediation - Mitigation of contamination that likely is affecting adjacent
properties and the water table in close proximity to the Boardman River. Five
underground storage tanks exist at Lot O and likely are contributing to soil
contamination. This project would remove the tanks and contain soil contamination at
the lot. Update.

#729: Lot P Reconstruction - Repair asphalt. Required in lease agreement with
property owner. West State Street just west of barber shop. Update.

#728: Lot V Reconstruction - Mill and replace asphalt, replace curbs, new drainage
structure. Required in lease agreement with property owner. Update.

#133: Lots W and N - Consolidate parking in these lots in conjunction with the
development of the northeast corner of Washington and Cass. Update.

Bayfront Plan Non-TIF Implementation Fund

#568 West End Beach Trail Extension and Access - The scope of work includes the
extension of a non-motorized trail along the north side of M-72/West Grandview
Parkway from the parking lot at West End Beach to EiImwood Avenue, a distance of
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Brown

approximately 1,100 feet; a pedestrian crossing of M-72/West Grandview Parkway near
the alignment of ElImwood Avenue connecting the trail extension with neighborhoods
and trail networks to the south. North of the trail crossing intersection, a small viewing
platform and ramped access to the beach will be constructed; also a stormwater
treatment structure will be installed to separate oil and grit street runoff and reduce this
current form of point-source pollution directly into Grand Traverse Bay. A $173,931.87
MDOT Transportation Alternative grant was awarded in 2012 for the construction of the
project. Update: Project approved for consistency with Master Plan by the Planning
Commission on 11/16/11. Decisions by ACOE and MDEQ on beach grooming request

#778 Public Pier: Bayfront Plan — Great Lakes Fisheries Trust Grant received to complete
the design, preliminary engineering, studies and construction drawings and details to
build an approx. 550 foot, universally accessible shing pier at the mouth of the
Boardman River on Grand Traverse Bay. The pier will provide unique, outstanding access
for people of all ages, needs and abilities to fish for migratory and other species, and to
learn about the Great Lakes, the importance of stewardship and the value, challenges

#551 Holiday Inn Phase: Bayfront Plan - The proposed Holiday Inn promenade consists
of a 10-foot expansion of the existing seawall. Preliminary cost projections for the
promenade seawall are conditioned on assumptions made without design wave
conditions analysis, soil borings and determination of regulatory constraints. For
estimating purposes the new seawall will consist of a new 40-foot long steel sheet piling
bulkhead with a 10 foot wide concrete cap over new fill. Along Grand Traverse Bay
shoreline, between Boardman River and Sunset Park. (FY2014-15) Update: Easement

Bridge Maintenance Fund

#51 Upper Trail Connector Bridge (east end) - This proposed pedestrian bridge over the
Boardman River is located at the site of a former bridge that was constructed by the Boy
Scouts in the 70's near the outlet of Grasshopper Creek. Highwater and the lack of
maintenance caused the bridge to fail and it was removed in the 80's. Recently a
riverfront property owner donated a bridge that can be used at the site. This bridge
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combined with the Historic Brown's Bridge (West-end) will provided a 9'-mile loop trail.
Work items: Abutment design, site plan development, state and local permits, and

e #847 Historic Brown Bridge West End- Most people don’t know that in 1869 William
Walter Brown purchased 80 acres from the state of Michigan for $50. Soon thereafter
Mr. Brown and his neighbors constructed a bridge across the Boardman that became
one of the area’s first State Roads. The site was also home to an inn called the “Half-
Way House” because of its mid-point position between Grand Rapids and the Straits.
Today there is great interest in constructing a foot bridge at the original site of the
historic Brown’s Bridge. Not only would the bridge provide a critical recreational trail
connection across the Boardman River but it will also serve as an important bridge to
the past. Update: Will conduct project feasibility and study in 2016-17 with planned
construction in 2017-18

Gener:' "'nd
e #760: Annual Crosswalk Maintenance - This is a new annual program, providing funds
to maintain or replace existing brick crosswalks; probably 3-4 crosswalks per year.

e #14: Annual Streets Program — Placeholder: Actual determined through budget process.
This is an annual program that provides funds to resurface major and minor streets
within the city limits. These funds are also to be used for bridge, sidewalk, and storm
water system repair and new sidewalk infill projects.

e Paving and Resurfacing 2014
e Santo, Santo Alley, Barlow, Birchwood/Kewaunee intersection and Lot V-

e #320: Division Street —$500,000 Roads and Risk Reserve funds were allocated to MDOT
in December 2013 for Planning and Environmental Linkages (PEL) process (part of the
NEPA process) Update: PEL project area includes Division Street from 14" Street to
Grandview Parkway; 1.2 miles. The PEL process will engage the community and evaluate
project alternatives for improvements that consider the environmental, community and
economic goals.
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e #633: West Front Street (Elmwood to City Limits) - Reconstruct West Front Street from
City Limits to EImwood Avenue using MDOT Small Urban Funds. Small Urban Funds
$375,000 for 2014. In kind is for engineering. General fund cost is for match and
required consultants to administer funds. Update: See Project #14 above.

e #365: Annual Sidewalk Replacement Program — Placeholder: actual amount
determined by Annual Street allocation. The Infrastructure Strategy Policy outlines 10%
of total infrastructure spending is for sidewalk and bike-way improvements. The
Replacement program replaces existing sidewalks. This program is in addition to
sidewalks that are installed or replaced in conjunction with the annual Streets Program.
The actual location of the sidewalks to be replaced under this program is determined
during the fall prior to the construction year. Update: Sidewalk replacement locations
are on 9" between Lake and Union Streets and between Pine and Division Streets; and
Maple between 10" and Griffin Streets. Gap infill locations are 1) Maple between Griffin
and 14" Streets, 2) Fourteenth Street between Division and Maple on the north side and
between Oak and Pine on the north side, 3)Bay Street between M72 and Ramsdell,
4)Division Street from Bay to north of Randolph Street, 5)Barlow Street between Carver

e #864 Boardman Lake Avenue- a new road between 8" Street and 14" Street that
consists of four basic components: Railroad Wye Relocation, Street Right-of-way
acauisition. Street Construction and the Boardman Lake Trail (detailed below).

e #347 Boardman Lake Trail West extension-Project scope includes the extension of the
Boardman Lake non-motorized trail from approximately 10th Street to 14th Street
(2,900 linear feet), a connection to the Old Towne Neighborhood, and the addition of a
lakefront recreational area that will feature a fishing dock, kayak/canoe small watercraft
launch, shelter, picnic areas and seating. A $210,000 Natural Resources Trust Fund
Grant was received in October 2012. Project approved for consistency with Master Plan
by the Plannina Commission on 11/6/12. Plans approved bv the State in March 2014.

e #628: Boardman Lake Trail: West: Transportation Alternate: Alternate transportation
trail along railroad corridor on west side of Boardman Lake; need to acquire MDOT
property. Creates trail options. West side of Boardman Lake from 12th to 14th Streets.
Update: Project approved for consistency with Master Plan by the Planning Commission
on 11/6/12. Property acquisition in negotiation with MDOT rail,

Eil~= Fund
o #834 WIFI — Public wireless network in downtown to serve visitors and parking control.
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Special Assessment Fund:
e #717: East Front Streetscapes (Boardman to GI 1dview Parkway) - New curbs, street
trees, benches, bike racks and sidewa
and Grandview Parkway. (FY2014-15)
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TRAVERSE CITY
LIGHT AND POWER BOARD

Minutes of Regular Meeting
Held at 5:15 p.m., Commission Chambers, Governmental Center
Tuesday, December 9, 2014

Board Members -
Present: Jim Carruthers, Pat McGuire, Jeff Palisin, Jan Geht, John Taylor
Absent: Barbara Budros, Bob Spence

Ex Officio Member -
Present: Jered Ottenwess, City Manager

Others: Tim Arends, Karla Myers-Beman, Stephanie Tvardek

The meeting was called to order at 5:15 p.m. by Chairman Taylor.

Ténme D~ df~ Agenda -~z Consent “'~'ené-~

None.

Item 3 on the Agenda being Unfinished Business

None.

Ite~ # ~— *he Agenda being New Business

a. Consideration of approving minutes of the Regular Meeting of November 25, 2014.

Moved by McGuire, seconded by Geht, that the minutes of the Regular Meeting of November
25, 2014 be approved.

CARRIED unanimously. (Budros, Spence absent)
b. Consideration of awarding bid for LED street lights.
The following individuals addressed the Board:

Tom Olney, Operations Manager
Tim Arends, Executive Director

Moved by Carruthers, seconded by Palisin, that the Board authorizes a purchase order to Resco
for the purchase of 400 LED street light fixtures in the amount of $112,200.

CARRIED unanimously. (Budros, Spence absent)

Item 5 on the Agenda being Appointments

None.




TCL&P Regular Board Meeting Minutes 2 December 9, 2014

Itenr < ~~_the Age=<~ bein~ P~orts and Com~ico*i~=~
a. From Legal Counsel.
None.

b. From Staff.

1. Mark Beauchamp, Utility Financial Solutions, presented and discussed the Rate Study
Board Goals.

The following individuals addressed the Board:
Tim Arends, Executive Director
C. From Board.

1. With the consensus of the Board. Chairman Taylor announced the December 23,
2014 Regular Board meeting is canceled.

T4~—1 7 0~ “he Agenda being Public 7' ~mment

No one from the public commented.

There being no objection, Chairman Taylor declared the meeting adjourned at 6:53 p.m.

) foc

Ti Arenas,gcretary
/st LIGHT AND POWER BOARD
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CH2MHILL
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MONTHLY OPERATING REPORT

TO: Jered Ottenwess, Traverse City Manager
John Divozzo, Grand Traverse County

COPY: Grand Traverse County Board of Public Works
John Bowman, CH2M HILL, Regional Business Manager
Dave Green, Director of Public Services

FROM: Elizabeth Hart, Project Manag@

DATE: January 15, 2015
SUBJECT: Monthly Operations Report for December 2014

Attached to this report are the following items: a copy of the report to the state which has been
electronically submitted, a financial summary of the TCRWWTP and the Septage Facility, and
the monthly loadings for each Township within Grand Traverse County, the Septage Facility
and the City.

TRAVERSE CITY
OPERATIONS AND PROJECTS
The Treatment Plant was in compliance through the month of December.

Synagro was able to haul and land apply 1.35 MG of Bio-solids from the Facility in December.
This created enough Bio-solids Storage Capacity to get us to the end of March.

Coma shaped gram positive bacteria are currently dispersed in the plant biomass resulting in a
decline in membrane permeability.(Refer to Graph 1 and Figure 1 at the end of this report) To
eliminate this problematic bacteria from our biomass, the Gravity Belt Concentrator filtrate
diversion pipe was set up and started on 12-30-14. We believe that this latest outbreak maybe
a result of adjusting the angle at which our mixers hang in the aeration basin. This adjustment
may have mixed up corners of the basin that, in the past, were not getting mixed and stirred up
the Coma Shaped Gram Positive Bacteria. If this is the case, it is actually good news because
we would have effectively addressed and eliminated a variable that could contribute to the
growth of the Coma Shaped Gram Positive Bacteria in the future.

In December, we received the necessary down legs to add 2 of the old cassettes from train 1
to train 8. We moved 1 of 16 cassettes in train 5 to train 8, and one of 15 cassettes in train 6 to
train 8. Membrane train 8 now has 15 of the old 500C cassettes. We left train 6 with 14
cassettes, because it preforms better than all the other trains that currently have 500C
cassettes. (Refer to Figures 2-4 at the end of the Report)

The odor control canisters in the Phoenix odor control building are indicating replacement will
be needed before spring.
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TCRWWTP items of importance

TCRWWTP Action items

““atus

Membrane Replacement

CH2MHIll recommends repisung « rains of Membranes in 2015,
CH2MHill developed corresponding memorandum and addendum, and
answered guestions in 2 study sessions in 2014, and 2015,

The City Commission will vote on membrane replacement on 1/19/15.

vomaShapeo wram rositive Bacteria

CH2Mirvu has been working un viunngg une suurce and enmimating Coma
Shaped Gram Positive Bacteria since 2011. This bacteria is not commonly
found in Waste Water Treatment Plants, and there is not much known
about it. We are working with microbialogist and the DEQ to try and
solve the issue-Solution Pending.

Mixing in the Aeration Basin is in adequate leading to solids buildup in
corners, under pipes and along tank walls-maybe variable in growing
Coma Shaped Gram Positive

CH2MHill recognized problem changed position, and angle of mixers in
the basin.

Mix hard problem areas weekly with compressed air system constructed
from PVC by maintenance Dept.

Continue to Monitor solids depth in problem areas for effectiveness of
solutions.-On Going

Compressed Alr Backup needed for Membrane Building

Compressed air is vital to the proper operation of our membrane
system. Failure of the air compressors could result in an inability to
permeate. We have two compressors in the Membrane Buliding, but
wanted tc add additional backup. CH2MHill developed a strategy to get
the compressed air from the screw compressors in the administration
building to the membrane building for use in emergency. CH2MHill is
currently implemented the plan.-Final Stages

Digester 4 Needs Improved Mixing

City Commission approve the replacement of the Digester 4's centrifugal
pump in 2014. CH2MHill ordered the Pump, and it arrived in December
of 2014,

CH2MHill is working on installing the new Vaughn pump for mixing
Digester 4.

The Membrane Gates need Replacing

City Commission approved the replacement of « miembrane gates in
2014. CH2MHill ordered the gates in 2014,

The gates are currently being manufactured.

CH2MHill will install gates in the Spring of 2015,

CH2MHH will recommend the approval of the purchasc 4 additional
Membrane gates in 2015.

3-Archimedes Screw Pumps need to be Upgraded, and Trough
Reconditioned-Screws are failing and troughs need to be recoated.

CH2MHill recommends replacing 1 screw/yr. until the screws have been
replaced, and reconditioning the troughs at the same time. This
recommendation is included in the 5 yr. Capital improvement Pian for
the next three years.

West SST needs a new Bio-solids pump

The plant is required to have a pump that can fill Bio-solids Hauling
trucks at a certain rate, and the piston pump that is currently in use has
been in place since the late 80’s and falls often.

CH2MHill recommends replacing the current West SST piston pump with
a new pump. This recommendation is included in year 2015 of the City's
5 year capital Improvement Plan,

TBA Lift Station Pumps, Check Valves, Pump pit needs reconditioning.

Pumps have been repaired multiple urmes and are a. che end of their life.
Pump Pit needs to be refined because R is rusting through to the ground
in some spots. CH2MHill recommends replacing the pumps, check valves
and ralining the pump pit. This recommendation is included in year 2015
of the City's 5 year capital impravement Plan.
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Maintenance
Windemuller has started installing the new control panels for the Sieve Drum Concentrator.

Windemuller installed a new cable for the radio communication at Front Street's Lift Station on
1/12/15. The first cable that they installed was kinked and they believe this could have been
the cause of the communication errors we were experiencing. If the communication failures
continue Windemuller will increase the height of the antennae.

The sump pumps in the Membrane Building basement were short cycling. Maintenance
adjusted the control floats and the pumps are now cycling on and off as they should.

The West SST sump pump failed. It has been repaired.

3N primary valve was repaired and returned to service.

Screw Pump #1 was repaired and returned to service.

ADP pump A was repaired.

The west boiler recirculation pump was repaired.

Aeration basin mixers 3N and 3S GFCI protection installation has been completed.

IPP

We met with Jered Ottenwess and Lauren Trible-Laucht to discuss the Cities Industrial
Pretreatment Program. As discussed in the meeting, we have revised the IMH (Inspection
Manhole) policy guide and sent the guide to Jered and Lauren for review.

The annual SIU inspections were conducted in December. We have sent out the follow-up
letters and sampling results for all the SlUs except for Munson because we are still waiting for
a BOD result from that location.

There was a sewer backup in the alley near Union Street and between Front Street and State
Street. Several businesses in the area were visited including Brew, Union Street Cantina,
Cousin Jenny's, Bootleggers, Dillinger's, and Great Lakes Bath and Body. None of these
buildings have Inspection Manholes. Based on the video footage taken by Justin Roy's crew,
there was no one business that could be assigned responsibility for the backup.

Roaming Harvest submitted a signed quote for the installation of their inspection Manhole.
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Operations

The Septage Facility discharged 455,070 gallons of water from the Post EQ with an average
BOD concentration of 54.06 mg/L. resulting in a daily average BOD loading of 6.76 Ibs/day,

The influent Equalization Tank (Influent EQ Tank) was taken out of service for a week to be
cleaned. PCS removed about 240 yards of grit and debris. The incoming flows were diverted to
the Post Equalization Tank (Post EQ Tank) and held during this time. Once the Influent tank
was cleaned and the pumps put back into service, we pumped the material being held in the
Post EQ back to the Influent EQ and processed it through the plant. The Post EQ will require
grit removal in fall of 2015. PCS also cleaned out the Rock traps and floor drains in the
unioading bay last month.

Maintenance

We continue to work on obtaining competitive quotes for the Bio-Filter Media Replacement
project. The holidays slowed the process. We will have more information soon.

We changed the brushes and rotated the bellows on the East Coarse Screen and West
Coarse Screen.

We pulled and cleaned the #1 Influent Equalization Tank pump. We also cleaned out the
suction line leading to the pump at that time.

QOther

Work on the SCADA is nearly complete. Windemuller is addressing any quirks or issues as we
discover them.




Graph 1.

Membrane Train Permeability (gpd/sqft./psi)

Current Outbreak
Began

LU .

Figure 1,
Microscope Slide showing Dispersed Coma Shaped Gram Positive Bacteria
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Michigan Department of Environmental Quality Monthly INischarge Monitoring Report (DMR)

PERMITTEE NAME:  Traverse City WWTP PERMITNUMBER:  MID027481 DISTRICT: Caditlue
MAILING ADDRESS: 606 Franklin Street MONITORING OG1A COUNTY: Grand Traverse
Traverse City, M1 49684 POINT:
FACILITY: Traverse City WWTP
LOCATION: 606 Hannah Monltoring Period :  2014-12-01 To: 2014-12:31 NO DISCHARGE FROM SITE: ()
Traverse City, Ml 49686
Farameter Quantity gr Loading Units Quality or Concentration Units | No. | Frequencyof §|  Sample Type
Average Masimum Minimum Average Mavimum Ex. Analysis
Tow 4813 5250 shbxs (e *hbak [ Daily Report Total Daily
easurernent Flow
ARAM CODE: 50050 i (report) {report) MGD R R HeieE ki Daily {Report Total Daily
on. Site No.. G014 equirement  IMaximum Monthly] Maximum Daily Flow
tage Code: 1 Average
otal Suspended Solids .00 59 AR 000 15 [ 3X Weekly  §24-Hr Composite
easurement
I’ARA& CODE: 00530 2100 3200 Fhs/day rarEE 30 45 mg/l 3X Weekly 24-Hr Composite
Mon. Sitz No.: 0014 uirement Maximum Monthly | Maximum 7-Day Maximum Monthly | Maximum 7-Day
Stage Code: | Average Average Average Average
Karbonaceous Biochemical Oxygen Sample 0.00 85 kil il 0.00 200 0 3% Weekly 24-Hr Composite
Bemand (CRODS) IMeasurement
. . Permit LRO0 2800 fibs/day 'L 25 40 mgf 3X Weekly 24-Hr Composite
ki;‘;ﬁ&ég;:&p%ﬂ&]gﬂﬂ Requirement Maxiroum Monthly | Maximum 7-Day Maximum Monthly 1 Maxirmun 7-Day
taoe ( od;:: ! Average Average Average Average
Total Phosphorus fas P) Bample 123 b Rk 031 R 0 3X Weekly 24-Hr Composite
Measurement
PARAM CODE: 00665 Permit 16 wrenn bs/day shbas 0.5 erey mg/l 3X Weekty  {24-Hr Composite
Mon, Site No.: 001A Maximnum Monthly Maximum Monthly
Stage Code: § Average Average
Total Copper PII) Shhen wARAE *G hhaidd 0 Cuarterly 24-Hr Composite
ARAM CODE: 01042 werey Rk el ey (report) FTeTT) upA Quarterly 24-Hr Composite
on. Site No.: Q01A Maximum Monthly
piage Code: 1 Average
otal Mercury L hrky b *G hda 0 Quarterly Calculation
ARAM CODE: 71900 prmit e LT L 0 e (report) ey ngl {Ouarterly Calculation
on Site No.: 001A equirement Maximum Monthly
tage Code: 1 Average
{Fecal Coliform anple rEEE hai hid 202 558 0 3X Weekly Grab
casurement cts/100)
PARAM CODE: 74055 ermit T [T T ey A0 00 mi 3X Weekly Grab
Mo Site No.: 001A equiretnent Max Monthly Max 7-Day
Stage Code: | Geometric Mean | Geometric Mean_,
Name/Tite of Principal Executive F certify under penalty of law that 1 have personally d and am familiar with the inf submitted | Signature of Principal Exccutive Telephone No Date {MMDD/YY)
Dfﬁt;: Or Authovized Agent  fherein; and based on my inquiry of those individuals immec~+ly responsible for obtaining the information, | Officer Or Authorized Agent
Mark HuggardOperations - believe the submited information s true, accurste, and con ¢, [ am aware that there are significant penaltics
isor CHOM HILL [for submitting false information, including the possibility or nine and imprisonment for knowing violstions, beth Hart 231-922-4922 2015-01-15
When completed mail this report fo: PCS-Data Entry, MDEQ-WD, P.O. Box 30273, Lansing, M, 48%09-7773 Page 1
Michigan Department of Environmental Quality Discharge Monitoring Report (DMR)
PERMITTEE NAME: Traverse City WWTP PERMIT NUMBER: AM/G027481 DISTRICT; Caditlac
https://secure! state. mi.us/e2rs/skin/viewrpt/ClsReportViewMain.aspx?submitid=, 436&reportl :194549&rpt=M1&head=F.. 1/15/2015
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MAILING ADDRESS:606 Franklin Street MONITORING OMA COUNTY: Grand Traverse
Traverse City, M 49684 GROUP:
FACHATY: Traverse City WWTP
LOCATION: 606 Hannah Monftoring Period = 2014-12-01To: 2014-12-3} NO DISCHARGE FROM SITE: {)
Traverse City, MI 49686
Parameter Quantity or Loading Units Quality or Concentration Unitd No, | Frequency of | Sample
Av Maximum Misiimum Average Maximem Ex. §  Analysis Type
ample Feret ¥sars 7.0 exsky 76 g IX Weekly Grab
Aeasurement
‘m,w“ 5";:5,5?%},“&“ ermit wHeEs weeax ) 60 e 9.0 SU 3X Weekly Grab
s Code: 1 uirement Minirmom Daily Maximum Daily
Dissolved Oxygen e serr srhve 95 s sesee 0 IX Weekly Grab
easurement
« 2]
g‘;ﬂe(ﬁ[)%gﬂwc} ermit [T wEEEE 40 Py Ay mg/l TX Weekly Py
tage Code: | equirement Minimurm Daily
ZBODS Minimum % Removal ample pAL ERER 989 ERhES He¥ae [l Monthly Calculation
easurement
ARAM CODE: 80091 yomeer Toree e beuna 5 Yeren reer % Monthly | |Calculation
o, s:t:l:okoom equirement Minimutm Monthiy
tage C % Renoval
otal Suspended Solids Minimum %E{mﬁpie FrerE hddohh 994 R FEEE 0 Monthly Calculation
moval easurement
. em“ dREER L2223 adatd 85 FRERE 3t 223 U/{, }V{Dﬂmh Caqu;atjon
: iﬁiﬁeﬁ&%ﬁ lpf” I Fequiremem Minimum Monthiy
oo o o
tage Code K %o Removal
Nume/Title of Principal Executive § certify under penalty of law that | have personally examined and am familiar with the information submitied | Signature of Principal E Telep No Date (MM/DD/YY)
Officer Or Authorized 1 hesein; and based on nyy inquiry of those individuals imnediately responsible for obtaining the infonmation, | Officer Or Authorized Agent
Mark Huggard/Operations belicve the sabmitted information is truae, accurate, and complete. | am aware that there are significant penalties e 5
Supervisor CH2M HILL For submitting fabse information, inchuding the possibliity of tine and imprisonment for knowing vielations. Elizabeth Hart 231-922-4922 2015-01-15
When complesed mail this report to: PCS-Data Entry, MDEG-WD, PO, Box 30273, Lansing, ML, 48909.7773 Page 2
https://secure 1. state.mi.us/e2rs/skin/viewrpt/ClsReport ViewMain.aspx?7submitld=2 12436 &reportld=194549&rpt=M1&head=F... 1/15/2015



Traverse City Regional Wastewater Treatment Plant 2014-2015
December
Budget Actual Vatiance

Year-to-date
Total Total Total

Budaget  Forcast Variance

CHEMICALS 15,018 15,297 -279 180,210 174,194 6,016
CLIENT PLANT AND EQUIPMENT 9,583 28,291 -18,708 115,000 134,021 -19,021
DUES AND SUBSCRIPTIONS 66 0 66 788 924 136
EDUCA™ )N, TRAINING, MEETINGS 650 92 558 7,802 7,574 228
ELECTRICITY 38,974 52,078  -13,104 467,690 489,663  -21,972
EMPLOYEE EXPENSE 786 4,717 -3.931 9,431 19,226 -9,795
INSURANCE 2,754 4,118 -1,364 33,044 34,982 -1,938
LABOR 74,354 60,835 13,519 875456 776,270 99,186
OPERATING EXPENSES 9,066 8,495 571 108,066 124,881 -16,815
OUTSIDE SERVICES 917 15783  -14,887 11,000 76,249 85,249
SOLIDS HANDLING 50,070 55,646 -5,676 155,340 154,467 873
SUPPLIES 2,326 3,251 -925 27,9086 39,997 12,041
TRAVEL COSTS 1,460 2,826 -1,366 17,517 24,702 -7,185
UTILITIES-OPERATIONS 1,213 1,294 -82 14,550 10,835 3,716
Total Cost 207,235 262,723 45,488 2,023,802 2,067,984 44183

REPAIRS (included in the above) 9,583 29,595 -20,012 115000 109,186 5,814




Grand Traverse County Septage Treatment Facility 2014-2015
December
Actual

CHEMICALS

CLIENT PLANT EQUIPMENT
DUES AND SUBSCRIPTIONS
EDUCATION, TRAINING, MEETINGS
EMPLOYEE EXPENSE
INSURANCE

LABOR

OPERATING EXPENSES
OUTSIDE SERVICES
SOLIDS HANDLING
SUPPLIES

TRAVEL COSTS
UTILITIES-OPERATIONS
Total Cost

REPAIRS (included in the above)

Budget

120

882

Variance

-762

833 32629  -31,795

1 0 1

21 0 21

66 0 66
277 523 -246
10,210 15,791 -5,581
985 820 185
2,167 64 2,103
2,525 9,534 -7,008
155 209 -145
172 362 -180
216 382 -166
17,747 61,285 -43,539
B33 32,644 31,811

Year-fo-date

Total Total Totat
Budget - Forcast Variance
1,440 2,484 -1.044
10,000 43,143  -33,143
7 3 3
250 125 125
793 458 334
3,324 2,789 534
120,211 111,530 8,680
11,719 12,611 -892
26,000 14,846 11,154
30,300 25,781 4,519
1,855 1,868 -13
2,068 1,415 652
2,588 1,995 593
210,553 219,051 -B,497
10,000 38,257 -28,257




* We have no BOD data for Blalr Township. Loadings are calculated using plaat influent BOD as a surrogate for Blair Twp BOD concentration.

Limit
owned Jul-14
Blair 404 80
'g Garfield Twp 3624 2784
€ Elmwood Twp 780 383
=3
8 EastBayTwp 1300 536
£
§ Acme Twp 1557 431
B Peninsula Twp 406 77
<
'Q’ Seplage o 49
ex
23 City 12120 5752
Total 10071

Jul-14

Plant 259

Garf 1 Lift Station 231

§  Garfus 3t meter 311
g Garf 6th St meter 188
g EmwoodLs 252
§ East Bay LS 202
8 Bunker Hil 159
§° Acme 180
% PeninsualLs 160

Jul-14
Septage 49

The BOD concenirations reported above are for each separate sample collection site within Grand Traverse County. These are the concentrations usad In the calculations of Township loadings.
Going forward, in an sffort 1o more purely represent the process, we will report the raw data we generate directly from our sampling and analysis as showr e, The concentrations previously
reported were not the raw data we used to calculate BOD loadings, but a product of the Loadings calculations themselves (e back calculation)
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Board of Trustees Special Board Meeting

: Minutes
TRAVERSE AREA DISTRICT ThurSd-’;lSI/, ge‘cerélber 18,.2011{4 —5:00pm
LIBRARY c¢Guire Community Room

610 Woodmere Ave., Traverse City, M1 49686

Call to Order
The meeting was called to order by President Kachadurian at 5:03pm. Present were Kachadurian
(President), Gillman (Vice President), Streit (Treasurer), Beasley (Secretary), Marek, Jones, and Payne

(Trustees). Also present were Judson and Adams (Counsel), Parsons (Interim Director), and Carpenter
(Staff).

Approval of agenda
It was MOVED by Gillman, with SUPPORT by Beasley to approve the agenda as presented. Motion
CARRIED.

Public Comment
Kachadurian opened the floor for public comment. There was none.

Discussion of written attorney/client privileged communication RE employment related matter
(possible closed session)

It was MOVED by Gillman, with SUPPORT by Jones to immediately enter into closed session to
consider a written, attorney-client communication regarding an employment related matter pursuant to
MCL 15.268(h) as authorized by MCL 15.243(1)(g). A roll call vote was taken with the following

responses:

Beasley - yes Payne - yes
Gillman - yes Jones - yes
Kachadurian - yes Marek - yes
Streit - yes

Motion CARRIED. Closed session began at 5:05pm.
President Kachadurian resumed open session at 5:14pm.

It was MOVED by Gillman, with support from Beasley, to approve the substantive terms of a retirement
and separation agreement with Metta Lansdale, as reviewed by the board, and to authorize Adams
(Counsel) to make non-substantive modifications to the Agreement, as necessary, to finalize the
Agreement with Lansdale. Motion CARRIED.

Public Comment
Kachadurian opened the floor for public comment. There was none.

Adjournment
President Kachadurian adjourned the meeting at 5:17pm.

Respectfully submitted,

Velarpertor

V. Carpenter, Recording Secretary

Approved by board yote,
/ e

, Board Secrgtary /{/)’épgﬁé -
Date




