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AGENDA 
 

1. ROLL CALL  
   
2. Announcements  

 
3. Consideration of approving minutes from the Regular Meeting of March 5, 2015.  
 
4. Review of a one-page fundraising document concerning the monument project.  

 
5. Review the “Coast Guard Cities Campaign” drafted by Grand Valley State University 

Students.  
 

6. Discuss possible events for 2016 to celebrate the 70th Anniversary of Air Station Traverse 
City and the Coast Guard Centennial of Aviation.  

 
7. Public Comment  

 
8. Adjournment 
 



 

CITY OF TRAVERSE CITY 
 

Minutes 
 

United States Coast Guard Committee  
 

March 5, 2015  
 

A Regular Meeting for the United States Coast Guard Committee was called to order in 
the Second Floor Conference Room, Governmental Center, 400 Boardman Avenue, Traverse 
City, Michigan, at 3:00 p.m. 
 
The following were present, constituting a quorum:  Stan Simons, Steve Perdue, Katelyn 
Stroven, Dan Baker, Dave Barr and Polly Cairns at 3:04 p.m., and Sean Cross at 3:08 p.m.  
 
The following was absent: None.     
 
Stan Simons chaired.  
 
Various announcements were given.  
 

1. First item being “consideration of approving the minutes from the Regular Meeting of 
February 5, 2015”  

 
It was moved by Barr and seconded by Cairns that the minutes from the Regular Meeting 
of February 5, 2015, as amended, be approved.   
 
AIF/MC  
 

2. Next item being, “review of a one-page fundraising document concerning the monument 
project.”  

 
Various suggested changes were made to the document. Ms. Cairns will make the 
changes as she sees fit and will include the document in next regularly scheduled meeting 
packet.  

 
3. Next item being “participation in a Strategic Planning Workshop led by committee 

member Robert Richardson.” 
 

Mr. Richardson led the discussion regarding strategic planning. By consensus, the 
committee would review their notes from the session and will report back their thoughts 
at the next regularly scheduled meeting.  
  

4. Next item being “Public comment.”  
 

None.  



United States Coast Guard Committee Minutes   March 5, 2015 
 

 
5. Adjournment. 

 
There being no objection, Chair Stan Simons declared the meeting adjourned at 4:55 p.m. 

 
 

______________________________ 
        Katelyn Stroven 
        Recording Secretary  
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Dear Supporter/Patron - Hello and welcome to the City of Traverse City, a Coast Guard City!   
 
Introduction 
The United States Coast Guard and Air Station Traverse City have been in our region since 1946, when first 
commissioned as a one-plane detachment to provide search and rescue to the Great Lakes.  Over the years, 
Air Station Traverse City has evolved and expanded to house over 29 officers, 112 listed personnel, and 5 MH-
65 “Dolphin” Short Range Recovery Helicopters. 
 
In 2010, United States Congress designated the City of Traverse City as a Coast Guard City for its efforts in 
supporting the United States Coast Guard and the men and women of Air Station Traverse City.  Shortly after 
receiving this honorable designation, the City Commission established and appointed the Traverse City Coast 
Guard City Committee to assist in building a stronger bond with those serving Air Station TC.   
 
The objectives of the Coast Guard City Committee are educating the community in the value of the presence of 
our Coast Guard which includes creating opportunities and acknowledging the professional work of the U.S. 
Coast Guard men and women assigned to our local Air Station, and establishing referrals and services for 
Coast Guard personnel and their families that are not currently provided in our community.  
 
The Coast Guard City Committee is navigating its way towards these goals by inaugurating and trademarking 
an official Coast Guard City Logo, facilitating placement of Coast Guard City signs at key City entrances, and 
by participating in City events, such as Traverse City Friday Night Live and the National Cherry Festival.  In 
addition, custom Coast Guard City rotor head and welcome signs were placed in two prominent locations 
within the airport, with help of Air Station Traverse City and Cherry Capital Airport. 
 
Next Steps towards Meeting Our Goals 
As a Committee, we believe it is imperative to deploy our efforts to the next level, by installing a monument in 
honor of Air Station Traverse City.  This monument would not only signify the community-wide support of our 
local Coast Guard, but would honor those men and women who have served and currently serve our Traverse 
City community. 
 

What does your Donation mean? 
The United States Coast Guard, Air Station Traverse City, and the men and women serving it, play an integral 
role in your safety.  As the Guardians of the Great Lakes, these individuals are ready and available to step 
forward when needed, saving the lives of countless people.  By supporting the Traverse City Coast Guard City 
Committee, you are doing your part to respect and honor these brave men and women who have prepared to 
step forward when tragedy strikes. 
 
It is important to the members of this Committee that the community fully embraces the significance of our 
outstanding local Air Station and the safeguards provided to Traverse City and the Northern Michigan Region.  
I am confident our dedicated Committee, backed with support of the City of Traverse City, will support the 
United States Coast Guard Air Station Traverse City and the men and women serving.  
 
In closing, please accept my sincere thank you for your time and interest.  Your donation is important to paying 
tribute to our Guardian of the Great Lakes! 
 
Stan Simons (Chair - Traverse City Coast Guard Committee) 



U.S. Coast Guard Air Station Traverse City  www.uscg.mil/d9/astc/ 

 

 
Conceptual designs & location map 

  
 

 
 
While Traverse City has an abundance of green space, the Committee anticipates the monument to be located 
in a prominent location in Mini Park, near the corner of Front Street and Franklin Street. 

 
There is more to this project than installing a Coast Guard Monument.  While our top priority is to honor the 
Coast Guard, the Committee is also dedicated to improving the Traverse City community. 
 
If you have any questions regarding your support or potential donation, please do not hesitate to contact me, or 
one of the other Traverse City Coast Guard Committee members.   
 
Website - www.traversecitymi.gov/coastguard.asp 
 
Stan Simons, Chairperson, 231-941-6171 Ext 3 
sosimons72@gmail.com 
 

Steve Perdue – (Vice Chairperson)  (231.938.9443) Sean Cross – Coast Guard Commander (231.922.8220)  Robert 
Richardson  ( 231.917.428.5410)  Polly Watson Cairns  (231.409.9398)    Daniel Baker (616.340.3536)    David 
Barr  (231.620.2523)        Katelyn Stroven <kstroven@traversecitymi.gov> 

Proposed Site 
– Mini Park 

http://www.traversecitymi.gov/coastguard.asp
mailto:sosimons72@gmail.com
mailto:sperdue@grandtraverseindustries.com
mailto:sean.m.cross@uscg.mil
mailto:richardson@glastonburyllc.com
mailto:richardson@glastonburyllc.com
mailto:pcairns@traversecitymi.gov
mailto:daniel.baker@firstcb.com
mailto:barrmedia@aol.com
mailto:barrmedia@aol.com
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Executive Summary 
 This Coast Guard Cities campaign has been created to address the issues surrounding the 

lack of communication and consistency among Coast Guard Cities in the United States. While 

some Coast Guard Cities have flourished in their responsibilities to honor the Coast Guard, others 

seem unaware of the title and do little to uphold it. In order to address the issue, it is critical that a 

research driven communications plan be implemented.  

To provide the following plan, online secondary research was conducted; leaders within the 

Coast Guard Cities were personally contacted; a survey of Coast Guard members was 

administered, and much more. As a result, this communications plan has been tailored to the needs 

of the most critical audiences and will provide an efficient and effective plan for meeting their 

needs.  

 With a set of carefully selected key publics in mind, several solutions have been formed in 

order to eradicate the existing problems. These solutions involve the implementation of a variety of 

tactics which have been included within this plan book. If executed correctly, this plan will 

increase city involvement and improve communication within and between Coast Guard Cities 

across the United States.  

The overall cost for this campaign, which lasts one year, is approximately $2,400. 

However, the benefits of this campaign, once a communication process has been established, are 

meant to be long lasting, aiding in future communication and unity between the Coast Guard Cities 

for years to come. 
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Research 
 
Background 

The Coast Guard Cities campaign required extensive secondary and primary research. The 

first step was to gather information about all official Coast Guard Cities in an effort to better 

understand how each city honors and provides for the Coast Guard members residing there.  

Secondary research was conducted to learn more about the history and relationships that 

exist between the Coast Guard, the citizens, and the leaders of each Coast Guard City. The 

research was conducted using a variety of online resources, such as each city’s official city website 

and online articles. In addition, the requirements of the application to become a Coast Guard City 

were reviewed to better understand the process each city goes through.  

 The formation of this campaign also required a great deal of primary research. Both 

enlisted Coast Guard personnel and city officials were contacted to gain current information about 

the cities. This was done in order to learn more about the experiences of various Coast Guard 

personnel in the different Coast Guard Cities. Contacting the cities also helped to gain insights on 

what the cities are doing to support and honor the Coast Guard within each city. 

Secondary Research 

 Secondary research revealed that there are two key publics that need to be addressed. The 

first public is the Chamber of Commerce within each Coast Guard City. The second public is the 

collection of city leaders, officials, and opinion leaders within communities labeled Coast Guard 

Cities.  

This research also determined that there is little to no competition to be considered within 

this Coast Guard Cities campaign due to the unique “business to business” nature of the operation. 
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Past communication efforts have been obsolete, as Coast Guard Cities did not have any readily 

available information to share with potential Coast Guard Cities. All communicating was done 

through personal connection and email.  

Other information that was collected includes the history of Coast Guard Cities, the 

application process, and past Coast Guard related events that occurred within the cities. 

History. The history of the Coast Guard City dates back to the first festival held in Grand 

Haven in 1937 with local Coast Guard members holding rowing competitions. The official Coast 

Guard festival began in 1971, and recognized the Grand Haven Coast Guard Festival as a 

charitable organization, eventually naming the city of Grand Haven, “The Coast Guard City 

U.S.A.” by an act of Congress.  

While a growing number of Coast Guard bases developed around the country, a community 

of Coast Guard Cities also developed in order to create a supportive relationship between the Coast 

Guard and the local community.  

Cities made special efforts to honor and aid the Coast Guard men and women in the 

assigned community bases. Through financial aid, monument designation, member recognition, 

and community celebration, Coast Guard Cities have been able to develop a supportive 

relationship between the communities and Coast Guard members. 

Application Process. Before cities are designated as Coast Guard Cities, they must go 

through an extensive application process that demonstrates their appreciation for the Coast Guard 

personnel within the community. The application process requires a letter of community wide 

support from a city dignitary, as well as examples of actions the community will be sponsoring to 

reach out to Coast Guard personnel.  



 
 
 

 
7 

 
 

The primary purpose of the application is to confirm that city leadership is committed to 

welcoming Coast Guard members into the community and honoring them accordingly. Local 

Coast Guard members must also provide feedback and endorse their city. 

Honoring the Coast Guard. The secondary research showed that all Coast Guard Cities 

honor the Coast Guard differently. Table 1 (below), shows the assessment of each Coast Guard 

City based upon four main criteria: Coast Guard recognition on website, structural designation 

throughout the city, events held in honor of the Coast Guard, and local population. These factors 

are good general indicators of the degree of public acknowledgment the Coast Guard receives in 

each city.  

Based upon research, Coast Guard City U.S.A., Grand Haven, is clearly a model of what 

other Coast Guard Cities should resemble. Due to the city’s ability to properly honor the Coast 

Guard at its annual festival, Grand Haven was recognized as “The Coast Guard City, U.S.A.” by 

President Bill Clinton.  

Grand Haven also shows support and honors local Coast Guard personnel through public 

signage, housing and financial support, the special recognition of individual Coast Guard 

members, and much more. These efforts by the city of Grand Haven reflect the city and 

community’s respect and support for the Coast Guard in the area. 
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Table 1.  Evaluation of Coast Guard Cities Based on Four Main Criteria 
 

Coast Guard 
Cities 

Recognition on 
website 

Structural 
designation within 
city 

Events held within the 
city to celebrate the 
Coast Guard 

Local 
population 

Grand Haven, 
MI 

recognition was a 
priority while 
creating site 

signage, 
monuments, 
memorabilia 

largest Coast Guard 
Festival 

10,895 

Eureka, CA no display of title, 
little newsletter 
recognition 

little to none online 
recognition 

week long events 
honoring the Coast 
Guard 

26,913 

Mobile, AL difficult to find, little 
information unless 
something of 
significance arises, 
no display of title 

Several Museums, 
Parks, and 
monuments 
designated to Coast 
Guard. 

Coast Guard Day on 
August 6  

194,889 

Wilmington, 
NC 

no display of title, 
little newsletter 
recognition 

Coast Guard tall 
ship dock at port 

little information 

weekend long event in 
August. 

112,067 

Newport, OR no display of title, no 
newsletter 
recognition 

parks and 
memorials 
designated to 
public service 

none listed or 
designated  

10,117 

Alameda, CA recognition 
throughout the 
website. Information, 
history 

 

several museums, 
memorabilia, and 
attractions listed 

none listed or 
designated  

76,419 
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Kodiak, AK listed on site supply 
of information listed. 

public visitation of 
base 

public visitation of 
base, none listed or 
designated 

6,423 

Rockland, ME recognitions 
throughout the 
website. Information, 
housing, history, 
recreation, events  

public museums  family picnic, golf 
tournament, chili 
challenge, appreciation 
dinner 

7,209 

Portsmouth, 
VA 

initial recognition on 
homepage 

light house 
Portsmouth 
museum 
designation 

2010 first celebration of 
honor to Coast Guard 

96,205 

Traverse City, 
MI 

little to no 
recognition on 
homepage 

little information 
listed 

little information listed 
Coast Guard City 
committee 

15,018 

Astoria, OR little to no 
recognition on 
homepage 

signage  none listed or 
designated  

9,516 

Sitka, AK little to no 
recognition on 
homepage 

little to no 
recognition listed 

none listed or 
designated  

9,020 

Clearwater, 
FL 

little to no 
recognition on 
homepage 

signage designation celebration  109,703 

Newburyport, 
MA 

little to no 
recognition on 
homepage 

little to no 
recognition listed 

none listed or 
designated  

17,800 
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Sturgeon Bay, 
WI 

recognition was a 
priority while 
creating site 

historical port, 
lighthouses, 
cutters, and 
memorabilia 

May 10 celebration  9,144 

 

Primary Research 

 The primary research consisted of emails to Coast Guard City officials, a phone interview 

with current Coast Guard member, Commander Bee Perry, and surveys to other current and former 

Coast Guard personnel. This information helped generate a better understanding of the campaign’s 

target publics and helped in the creation of strategies and tactics that will best reach each Coast 

Guard City. 

 Emails to City Leaders. The email process to Coast Guard City officials confirmed some 

of the secondary research that was previously completed. Seven out of 15 Coast Guard Cities 

responded to the individual emails. Researchers reached out to appropriate city personnel within 

those cities to receive more information regarding the city. Some cities were more vocal than 

others. The information is summarized below.  

 Grand Haven, MI: This city could be considered a model Coast Guard City with a strong 

focus on Coast Guard honor. Grand Haven hosts a very popular week-long festival 

dedicated solely to the Coast Guard. This helps generate enough community support to 

financially honor and celebrate the local Coast Guard personnel in a variety of ways 

throughout the year. The community support exceeds all other Coast Guard Cities with 

continual recognition of Grand Havens’ responsibility to honor the Coast Guard. 

 Portsmouth, VA: Responded via email outreach. The representative stated that they honor 

the Coast Guard in several ways. These include sponsoring educational programs and 
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lecture series, hosting commemorative events such as banquets and festivals, organizing 

“Cookies for Coasties,” and holding an annual Coast Guard Celebration Day that honors 

the base’s birthday. The local business community and non-profit organizations support 

these events and help Coast Guard families find local resources. There is also a designated 

staff person that serves as the liaison between the local command and the city. The 

Portsmouth police and fire departments also coordinate with the local Coast Guard to 

provide emergency services.   

 Kodiak, AK: An annual “unsung heroes” dinner is held in honor of Coast Guard members 

to recognize those directly involved and the behind-the-scenes personnel.  In 1996, the 

mayor also declared a Coast Guard Appreciation Day to annually honor those who serve 

the community. 

 Clearwater, FL: Each year the city participates in a celebration of the Coast Guard’s 

birthday and a softball challenge game. Officials also name a city-sponsored service dog 

"Coastie" and feature him or her on the cover of the city magazine. “Coastie” also makes 

an appearance at most Coast Guard functions, as it fits into his training schedule. 

Additionally, every year at the city council meeting, city leadership makes a proclamation 

of that year’s U.S. Coast Guard Day within the city.  

 Almeda, CA: A Coast Guard liaison reached out to offer more information on the cities, via 

email, however did not follow through on phone call requests or emails. No further contact 

was made. 

 Traverse City, MI: The city commission created a Coast Guard representative who is 

responsible with building recognition and support for the Coast Guard. The committee has 

ensured that all city limit signs now read “Proud to be a Coast Guard City.” They have a 
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banner hung in the government center, and it is carried in local parades. The Coast Guard 

and their families make appearances at local events such as the Cherry Festival, Friday 

Night Live, and various veteran events. They are honored at the Traverse City Patriot 

Game, a football game between two local high schools. Currently, the city is developing a 

park with a piece of art that honors the Coast Guard.    

 
Interview. The interview with Commander Bee Perry, who is currently stationed in Port 

Canaveral, FL, took place on October 7, 2014. The conference call lasted approximately 30 

minutes. He compared and contrasted the efforts of each city in honoring the Coast Guard and 

offered advice on how the cities could improve their efforts.  

He strongly supported the idea of increasing communication between the cities and 

emphasized the importance of forming and maintaining strong relationships between the city 

governments and the Coast Guard. He advised that other official Coast Guard Cities create a 

system similar to Traverse City, by forming a Coast Guard City committee that holds monthly 

meetings. He also included that relationships are best formed when mutual, and explained that 

Coast Guard members should also look for opportunities to give back and volunteer within the 

community.  

Survey. The survey (Appendix A, p. 36) included questions aimed at gathering quantitative 

and qualitative information. The survey was distributed via email by Commander Bee Perry in Port 

Canaveral, FL, Commander Sean Cross in Traverse City, MI, and Commander Mike Smith in 

Grand Haven. The Coast Guard personnel took the survey starting on October 15, 2014 and 

concluded on November 20, 2014.  



 
 
 

 
13 

 
 

 Thirty-one total responses were collected during the survey period (Results, Appendix A). 

A majority of these responses came from Coast Guard members stationed in Traverse City, MI and 

Grand Haven, MI. The responses were overwhelmingly positive, especially from the Grand Haven 

respondents. A few respondents claim that living in Grand Haven or even Traverse City has been 

the best experience they’ve had in their years of service. This proves that it is important for every 

Coast Guard City to model themselves after cities such as Grand Haven or Traverse City, which 

work hard to uphold the Coast Guard City title and make their local Coast Guard personnel feel 

welcomed and appreciated.  

Additionally after analyzing the survey, several respondents said that they would like to see 

more collaboration with local businesses. For example, having increased military discounts in 

restaurants or shopping centers. This information was taken into account when formulating the 

strategies and tactics.        

SWOT Analysis. 

Strengths Weaknesses 

-Good insight from Commander Perry 
-Knowledge and commitment of supervisor, 
Mike Smith 

-Minimal pre-existing knowledge of the 
Coast Guard City expectations 
-Lack of adequate communication planning 
dollars 
 

Opportunities Threats 

-Strong support and pride in some cities 
-A variety of methods for improving unity 
among Coast Guard Cities are available  
-Creating and/or improving relationships 
between the city and local Coast Guard 
members 

-Lack of unity between cities 
-Short term commitment to improvement, 
rather than dedication to an ongoing process 
- Frequent transfer of Coast Guard personnel 
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Situation Analysis 

In the past 14 years, 15 cities, from Sitka, Alaska all the way to Rockland, Maine have 

completed the application process to become official Coast Guard Cities. However, after 

completing the required procedure and receiving the title, there is little follow-up communication 

to ensure that each city fulfills their responsibility to honor the Coast Guard. While the leaders and 

residents of some cities work hard to exceed expectations, others seem unaware of the title and do 

little to uphold it.  

This inconsistency between cities is largely due to the lack of a governing body monitoring 

the activities of these cities, a contact person within each city acting as a liaison, or any documents 

to communicate the specific expectations of a Coast Guard City post-application. Without a plan to 

address these issues, the cities will remain scattered and largely unaware of their responsibilities. 

The goal of this campaign is to provide each Coast Guard City with the tools needed to 

properly honor the local Coast Guard and uphold consistent behavior standards. Research has 

revealed the issues' impeding progress and this plan has been created to combat these existing 

problems and prevent future communication breakdowns.  

It is imperative that the officials and residents of each Coast Guard City are informed of the 

title, understand their responsibility to honor the men and women of the United States Coast 

Guard, and take action accordingly. Without action to uphold the name, being called a Coast 

Guard City is meaningless. 
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Audience Analysis 

Key Public  

 City leaders and officials within official Coast Guard Cities  

One key public being targeted for this communication campaign includes city leaders and 

officials within communities' labeled official Coast Guard Cities. These leaders are often males, 

who have an authority within the city. These men generally make a comfortable living, earning 

$50,000 a year or greater. This public has a deep involvement within each of their cities. Many of 

these men are 35 years or older and have lived in one of the Coast Guard Cities for the majority of 

their life. Other city leaders may be considered liaisons or committee members for the city on 

behalf of the Coast Guard. 

 It is important to target this public because they have the greatest impact on the 

community. They are influential leaders and can help raise awareness about the importance of 

properly honoring and communicating with the Coast Guard within the designated cities. This 

internal authority will help communicate the message to the external publics of the Coast Guard 

Cities. 

 Cities’ Chambers of Commerce 

 The second key public that is imperative to helping Coast Guard Cities grow are the cities’ 

Chamber of Commerce. The Chambers of Commerce are diverse between each city, made up of 

men and women who are highly invested in his or her city. In addition, the Chambers of 

Commerce personnel serve longer terms than city officials, which would allow more committed 

time for action to happen.  

The Chambers of Commerce have less influence on the communities in each city, but are 

more action-oriented, taking initiative rather than solely reacting to events as they occur. This 
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public has a close connection to the local businesses of each city. The Chambers of Commerce 

care deeply about their cities and want what is best for the communities. 

Targeting this public is important because of the influence each Chamber of Commerce has 

over what happens in the city, especially in terms of outward appearance and relationships with 

local businesses. This public would help with the execution of the campaign, ensuring that each 

city is properly upholding and honoring the Coast Guard. 
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Messages 

Primary Message:  

As a leader of an official Coast Guard City it is critical that you promote, communicate with, and, 

ultimately, honor the local Coast Guard in a manner that is worthy of the official title.  

Secondary messages: 

 There is great pride in being a city that goes above and beyond to support local military 

personnel. 

 Your leadership and dedication to the local Coast Guard will be an example for other 

officials and citizens within your city, as well as your fellow Coast Guard Cities. 

 Without the proper amount of effort and awareness, being an “Official Coast Guard City” 

becomes meaningless; this robs the title of its value. 

 You have the opportunity to positively impact the lives of Coast Guard personnel by 

fostering an awareness of their needs and presence.  

 Coast Guard personnel are forming and perpetuating a certain perception of your city- 

make sure it’s a positive one.  

 
Objectives 

 Increase awareness of current Coast Guard related events within Coast Guard Cities to the 

communities by 15% by 2016.  

 Increase communication efforts between current Coast Guard Cities by 50% by 2016. 
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Strategies 

Strategy One: Motivate cities to improve efforts made to honor Coast Guard members by 

increasing the visibility of current efforts made by city officials within the Coast Guard City 

communities through educational materials online and within local media sources. 

Key Public: City leaders within official “Coast Guard Cities” 

Tactics 

Create and deliver a “sales kit” for Coast Guard Recognition 

 Sample press release (Appendix B, p 48) 

A press release can be a useful tool to garner media attention. The provided press release is an 

example of what a city can produce in order to leverage different media events. It should highlight 

who, what, where, when, why, and how. The distribution should be relevant to the time of year and 

events, as well as interesting to the community. 

Example: If a city is giving Coast Guard personnel cookies around the holidays, then they should 

leverage the holiday atmosphere. The headline, for example, could read: City Delivers Holiday 

Cookies to Coast Guard Personnel.    

 

 Recommended minimum post-application responsibilities and suggested activities and 

events (Appendix C, p 49) 

The minimum post-application responsibilities section outlines what will be expected of each 

official Coast Guard City in order to uphold the title. The suggested activities and events list 

includes suggestions for commemorative activities and ideas/tips for putting together events such 

as a pancake breakfast, turnkey week-long event, celebration days… etc. This tool will be helpful 
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when individual cities plan their calendar year and work to fulfill their duty to honor the Coast 

Guard.  

 A tip sheet for communicating with the media (Appendix D, p 50) 

Understanding how the media works, and uses stories can help when pitching a story to the local 

media. These tips can help garner greater attention on the city’s’ efforts to honor and celebrate the 

local Coast Guard personnel. 

 

Create public spaces where the communities of each Coast Guard City can get updates on 

news and events  

 Each Coast Guard City creates a Facebook page (Appendix E, p 51) 

Facebook is a great way to distribute information quickly to a large amount of people. It would be 

beneficial for each city to have their own Facebook page to promote what they are doing for the 

Coast Guard. They can promote events that are being held in each city to gain attendance, inform 

the community about upcoming awards, or even just send out friendly reminders to honor the 

Coast Guard. This will help engage the community and encourage them to participate in honoring 

the Coast Guard appropriately. This plan book includes a mock Facebook page for Traverse City, 

MI (Appendix E) to demonstrate what this might look like.  

 
Strategy Two: Improve relationships and communication between current Coast Guard Cities. 

Key Public: Chamber of Commerce  

Tactics 

Communicate with the Chamber of Commerce through emails and phone calls to select a 

designated contact point.  
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 Sample email and phone conversation (Appendix F, p 53) 

Mock Email-This email is intended to get a conversation started between Mike Smith and the 

Coast Guard Cities. The objective is to create a point of contact within these cities in which no 

contact is readily available. It’s important the email stays professional and in an unfamiliar tone, 

as the relationship between the Coast Guard Cities and Mike Smith is professional. 

 
Mock Phone Conversation- The mock phone call is transcribed to purely start the conversation 

with the city/chamber of commerce. It’s a good tool to keep the conversation focused, as it can be 

easy to trail off from the goal. It is also important to use this tactic because the message will be the 

same throughout all conversations. Once a point of contact is made, no further detailed phone 

conversations are needed. 

 

Maintain regular contact with designated person 

 Quarterly follow-up email (Appendix G, p 55) 

A quarterly follow up email will be sent to each Coast Guard City every quarter. This email will 

request an update about each city’s activities from the past quarter to inform the creation of the 

Quarterly Spotlight (Appendix H). This will also keep Coast Guard Cities accountable for 

activities and events that they are participating in to honor the Coast Guard. 

 

Strategy Three: Give recognition to cities which are contributing to honoring the Coast Guard 

and successfully upholding their status as an official Coast Guard City 

Tactics 
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 Quarterly Spotlight supplement sent via email and featured on the website (Appendix H, p 

56) 

The goal of this tactic is to recognize cities that are going above and beyond their requirements. 

The spotlight features a story and pictures of something exceptional a certain city did to honor the 

Coast Guard. The desire is that sharing these stories will motivate and inspire Coast Guard Cities 

across the U.S. to give Local Coast Guard members the honor they deserve. The featured city will 

be decided on after each quarterly email.   

 Annual newsletter (Appendix I, p 57) 

A newsletter is a fantastic way to summarize news and events for a selected public. For Coast 

Guard Cities in particular, the annual newsletter would be used to highlight some of the best ideas 

for honoring the Coast Guard within each city for the year. The contact person in each city would 

be responsible for giving the stories and information to one person, who would then insert the 

information into the newsletter format. City officials would receive a printed version of the 

newsletter, but it should also remain available and shareable on the Coast Guard Cities website.  

 Coast Guard Cities Website (Appendix J, p 58) 

Creating a place where all cities and communities can come together to see what other Coast 

Guard Cities are doing. This will allow both city officials and leaders, members of the community, 

and Coast Guard personnel to keep up to date with various news and information. Cities can 

collaborate and swap different activities and events that honor the Coast Guard. It’s a resource to 

publicly unify all of the Coast Guard Cities. 

 

Strategy Four: Reach out to local businesses as a way to help honor the Coast Guard 

Tactics 



 
 
 

 
25 

 
 

 Direct mail piece (Appendix K, p 60) 

This package will be distributed to local business asking for them to take part in honoring the 

Coast Guard. The package will include personalized letter explaining the advantages to offering 

discounts to Coast Guard members and families, and a return address to request a free Coast 

Guard window decal. It will also include an example of other businesses, either in the same or 

different Coast Guard City communities, which make efforts to honor the Coast Guard in a variety 

ways. This package is a great way to encourage community involvement with the Coast Guard. 

 Window Decal (Appendix L, p 61) 

This decal will be sent to businesses who agree to providing discounts to active Coast Guard 

members, veterans, and their families.    
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Evaluation 

Evaluating the effectiveness of the objectives is done to ensure that the campaign has been 

successful. There are several means of measurement for each objective, which helps to prove the 

effectiveness of each objective. 

Objective One Criteria 

The Coast Guard Cities have increased awareness of Coast Guard related events within each city’s 

community by 15% in the last 12 months. 

Measurement 

Pre- and post-campaign surveys (Appendix M, p 62) will be distributed to all Coast Guard 

Cities in an online format. Individual cities can get the surveys to communities through social 

media, emails, or through local channels within the cities. In addition, attendance should be taken 

at Coast Guard related events in each city. These two forms of measurement, taken over a period 

of 12 months, will help to gauge how the communities in each Coast Guard City are responding to 

the events that are taking place. 

 

Objective Two Criteria 

Coast Guard Cities have increased internal communication efforts by 50% in the last 12 months. 

Measurement 

Track the number of emails, phone conversations, and online communications efforts 

between the Coast Guard Cities. A yearly survey can also be distributed to the contacts in each city 

in order to see how satisfied they are with the communication efforts. This will also serve as the 

base for future years when tracking communication efforts. 
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Appendix B 

PRESS RELEASE                                                                                                      Contact Name 

                                                                                                                                   Phone Number 

                                                                                                                                                  Email 

Annual Coast Guard Festival 
Grand Haven, Mich.- The annual Coast Guard Festival will be held July 25 to August 2, 2014 in 

downtown Grand Haven. This event is aimed at honoring the Coast Guard personel and their families 

within the Grand Haven community through a week long celebration. 

 

The Coast Guard Festival is a week of entertainment, games, parades, crafts, and more, all focused to raise 

awarness and celebrate the Coast Guard personnel and their families who work, live, woorship, and play in 

Grand Haven. The festival is created to honor the Coast Guard, while upholding the festival’s mission:  

Hosting a nationally recognized festival that honors and respects the men and women of the United 

States Coast Guard. Hosting a festival that provides family friendly activities. Focusing year round on the 

men and women of the United States Coast Guard serving in the West Michigan area. Building 

relationships with Coast Guard leadership that fosters the theme of "Grand Haven – Coast Guard City, 

USA." Celebrating the history of the United States Coast Guard. 

 

“Grand Haven supports the Coast Guard year round”, said Mike Smith, director of the Coast Guard 

Festival. “But, it’s this week each year that everyone in West Michigan helps honor and celebrate these 

amazing indivualds in our community, and it’s a great feeling.” 

 

There are many family friendly events going on all week long, that invite members of the West Michigan 

community out to enjoy. To see a full list of events please visit the Coast Guard Festival website.  

 

For more information on the Coast Guard Festival please visit www.coastguardfest.org, email 

support@coastguardfest.org or call (616) 846-5940. 

 

### 
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Appendix C 

Post-application recommendations for each Coast Guard City: 

 Designate a person of contact within the City Chamber of Commerce that will oversee all 

Coast Guard City honor. 

 Designate a day for honoring local personnel (Coast Guard Birthday, Memorial Day, 

Veterans Day, or any day that would be of significance to the Coast Guard) 

 Display signage designating the city as a Coast Guard City 

 Reply promptly to the quarterly update email requests 

- Highlight any special or outstanding efforts made by the city to honor the local 

Coast Guard 

 Select a member of the local Coast Guard command to recognize each month 

 Produce a public document recognizing that the location is a Coast Guard City and share it 

in local newspapers, on websites, and throughout public spaces 

 Recognize the official title somewhere on the city website.  

Potential ideas for honoring and celebrating the Coast Guard: 

 Offer discount services for military personnel 

 Provide support services (housing, counseling, etc.) for personnel and families. 

 Sponsor Sailor or the Quarter/Year as well as recruiter of the year 

 Daylong events that supply resources for personnel to enjoy the city and or public spaces, 

such as sporting activities (golf, bowling, soccer, softball) picnics, and appreciation dinners 

 Commemorations of historical equipment such as barracks, cutters, and memorabilia to 

encourage interaction between community members and Coast Guard personnel 

 Public visitation of the bases to encourage transparency between the Coast Guard and 

community members 

 Cookies for Coasties (volunteer to send homemade cookies to U.S. Coast Guard units) 

 Develop a Coast Guard Committee within the city  
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Appendix D 

Media Tip Sheet 

 Start looking up local media in your town-Radio, Print (daily and weekly), and Television. 

 Many of these points of media have a website where you can find contacts. 

news@television.com works fine, but if you can find a specific reporter that works within 

your beat (community news) that would be a better point of contact. 

 Contact with the media should be short and to the point. Often reporters are responsible for 

multiple things, so making the first email short, interesting, and relevant to them will give 

you a better chance to get your story picked up. 

 Create a relationship with the media if you haven’t already. This will help when you need 

stories to get published; a sour relationship can cost you media coverage. 

 Only send relevant, interesting and timely news releases. Bombarding the media with 

multiple stories during a single week will make you seem desperate for attention. When the 

timing and story is right, the media will pick it up. 

 Do not get discouraged if your story does not get picked up; it happens. 

 Lastly, keep your list updated. Every month, or every other month go back and make sure 

that the contacts are still relevant.  
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Appendix E
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Appendix F 
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Telephone Script 

 

Mike: Good ____. My name is Mike Smith, director of Grand Haven’s annual Coast Guard 

Festival.  

Mike: How are you? 

(Allow answer) 

Mike: I’m reaching out to you in regards to your status as a designated Coast Guard City. Over the 

years the Coast Guard Cities have lost contact with other cities, or no contact at all and I’m hoping 

to connect all of the cities again. 

(Allow for comment) 

Mike: I was curious if your city had a designated committee or person of contact regarding the 

Coast Guard City status of your city? 

(If Yes) 

Mike: Can I get their contact information, or can you transfer me to them? 

(If No) 

Mike: Who would be the best person to contact to get some more information about this? 
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Appendix K 

 



 
 
 

 
61 

 
 

Appendix L 
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Appendix M 

Pre- and Post-Campaign Survey 

1.) Were you aware this location is an official U.S. Coast Guard City? 

a. Yes  

b. No  

2.) If yes, how were you informed of this title? 

a. Public Signage 

b. Brochure  

c. Local Chamber of Commerce 

d. Word of Mouth 

e. An event or parade 

f. Other  

i. ________________ 

3.) How involved are members of the Coast Guard within your community? 

a. Extremely involved  

b. Very involved 

c. Moderately involved 

d. Slightly involved 

e. Not at all involved  

4.) In the past year, how many Coast Guard affiliated events have you participated in within your city? 

a. 0-3 

b. 4-7 

c. 8-11 

d. 11+ 

5.) Overall, how would you rate the quality of these events? (if applicable) 

a. Very high 

b. High 

c. Average 

d. Low  

e. Very Low 

6.) How valuable is the presence of the Coast Guard to your city’s local community?  

a. Extremely valuable 

b. Very valuable 

c. Moderately valuable 

d. Slightly valuable  

e. Not at all valuable 

7.) How much support do you believe local businesses offer Coast Guard members?  

a. A lot  
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b. A good amount 

c. A moderate amount  

d. Little  

e. Very little  

8.) Do believe your community works hard to honor local coast guard members?  

a. Yes 

b. No  

c. I don’t know  

9.) Do you believe it is important to honor local Coast Guard members? 

a. Yes 

b. No 

i. If no, please explain.  

 

10.) Are there ways you believe the city could better honor the Coast Guard? (Please explain below) 
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