


‘ommission Agenda 2 May 28, 2015
Ul Meeting

Welcome to the Traverse City Commission meeting!

1terested person or group may address the City Commission on any agenda
when recognized by the presiding officer or upon request of any
iissioner. Also, any interested person or group may address the City
lission on any matter of City concern not on the Agenda during the agenda
lesignated Public Comment. The comment of any member of the public or
ecial interest group may be limited in time. Such limitation shall not be less
lve minutes unless otherwise explained by the presiding officer, subject to
by the Commission.

Agenda

» of Allegiance
all.

Consideration of appointing Martin A. Colburn as City Manager effective as
soon as possible; and consideration of authorizing the related Employment
Agreement for City Manager with Mr. Colburn, as recommended by the City
Commission Ad Hoc Committee on City Manager Contract Negotiations.
(Commissioner Jeanine Easterday, Chairwoman; Mayor Michael Estes;
Mayor Pro Tem Barbara Budros) (5 affirmative votes required to approve
Employment Agreement)

Public Comment.

Adjournment.
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8. Convention and Seminars. The City Manager shall be entitled to attend seminars,
iional development programs and conventions related to municipal affairs, such as those
red by the associations to which the City Manager is a member, specifically the International
ounty Management Association (ICMA) and the Michigan Local Government Management
ation (MLGMA). The City shall pay for or reimburse the City Manager for expenses in
tion with such seminars, professional development and conventions as per City policy up to
ount authorized in the budget. Days so expended shall be regarded as days worked.

9. Civic Organizations. The City encourages membership of the City Manager in local
rganizations and in executing civic responsibilities. The City agrees to reimburse the City
o1 for dues and reasonable expenses incurred in membership in one local recognized civic
ation involved in public service.

10.  Vacations. The City Manager shall be entitled each year to vacation of three (3)
During such vacation time, the City Manager’s compensation will be paid in full. The City

:r’s vacation time shall be credited to his vacation bank for the first year of employment upon

imencement date indicated in Paragraph 3 of this Agreement and annually thereafter on July 1
year.

11.  Car Allowance. In addition to other compensation, the City Manager shall receive
ndred fifty dollars ($250.00) per month as car allowance. There shall be no mileage
'sement paid for travel within a 25 mile radius from the governmental center. Any business
travel outside of a 25 mile radius shall be accomplished by rental car, the cost of such rental
simbursed by the City, or by use of the City Manager’s personal vehicle, in which case
: will be reimbursed by the City pursuant to the City’s policy.

12.  Health, Dental and Vision Insurance. The City Manager shall be entit . to
ate in the City’s health, dental, or vision insurance program. The City Manager may opt out
ity’s health, dental, or vision insurance program if he wishes. In lieu of health insurance, the
inager shall be entitled to $200.00 per month prorated or $2,400.00 per year paid on the last
od of the fiscal year after which the insurance is waived.

13.  Other Ben~“*~. The City Manager shall receive a short term sickness and accident
hat provides for a benefit amount equal to sixty-six and two-thirds percent (66 2/3%) of
pay with no weekly maximum cap. Except as modified in this Agreement, the City Manager
joy all such other fringe benefits afforded to Exempt City Administrative, Confidential and
al employees.

4.  Relocation Expenses. Following execution of this Agreement, the City shall make a
s payment to the City Manager in the amount of five thousand dollars ($5,000.00) to
se the City Manager for anticipated relocation expenses, including moving expenses.
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On an annual basis, propose for City Commission adoption a work program for improvements
in the City of Traverse City, incorporating the City Commission's and Manager's goals and
objectives. The City Manager is responsible for implementation of this program.

Act as the City's Chief Labor Negotiator and participate cooperatively with the Traverse City
Light and Power Executive Director in labor negotiations.

Supervise City employees effectively and fairly in accordance with the Charter and adopted
policies, including when necessary the appointment and removal from office of department
heads, division chiefs and other employees.

Maximize talents and skills of all City employees by continuing to implement
outcome-oriented policies.

Administer financial resources effectively with particular emphasis on fiscal responsibilities in
expenditures, revenue and investing. The City Manager shal} present a clear, balanced budget
which meets the needs of the community and City Commission and goals of the City
Commission within resources available. The City Manager shall work cooperatively with the
Traverse City Light and Power Department’s Executive Director to present the Traverse City
Light and Power Department’s annual budget at the same time and as an integrated component
of the city’s budget. The City Manager shall keep the Commission clearly advised on a
quarterly basis regarding financial conditions and needs of the City.

Present a budget following the requirements of the City Charter and administer it according to
the required Charter provisions. The City Manager shall make expenditures according to the
adopted budget and within delegated limits.

Maintain the master land use plan and keep ordinances up to date.

ity Manager shall effectively maintain City relationships with the community, other levels
ernment and other appropriate entities. The City Manager shall:

Present Commission policy within the framework of directives or adopted policy when dealing
with the public or media even when the direction is contrary to the City Manager's personal
opinion.

Represent the interest of Traverse City at other levels of government. The City Manager shall
take a lead role in matters dealing with regional concerns,

Act as Interim Executive Director of the Traverse City Light and Power Department during the
absence or disability of the Traverse City Light and Power Department Executive Director.

Maintain contacts with Federal, State, County and other governmental units. The City
Manager shall interact with these units in an effective and proactive manner.

Maintain effective relationships with the various segments of the community including

effective and timely responsiveness to the concerns and comments of the community. The
City Manager shall be responsive to the community.
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ie City Manager shall demonstrate personal characteristics that facilitate goal achievement.
e City Manager shall;

a, Manage the City with complete integrity and decisiveness.
b. Observe professional ICMA code of ethics applicable to this position.
¢. Manifest a personal sense of responsibility to the City.

d. Be personally available to run the City and see that authority is properly delegated so that the
City will continue to operate effectively.

e. Use professional knowledge and skills to manage and continually improve the operation of the
City. The City Manager shall be creative and open to new ideas and approaches.

The City Manager shall manage, in accordance with, and abide by, the City Charter and
ordinances of the City.

ired Knowledge, Skills, Abilities and Minimum Qualifications:

irements listed below are representative of the knowledge, skills, abilities and minimum qualifications necessary to
the essential functions of the position. Reasonable accommodations may be made to enable individuals with
es to perform the job.

ucational requirements include a Bachelor’s degree in public administration or related field.
ster’s degree preferred.

perience requirements include five or more years of city management experience in the public sector,
ng with three or more years of experience in labor relations. Ten years or more experience
ferred.

srough knowledge of the principles and practices of municipal administration, and skill in providing
ninistrative support to such activities.

asiderable knowledge of government operations, public administration, budgeting practices, grant
ting and administration, and public relations.

1siderable knowledge of the procedures and practices involved in human resources management,
luding employee/labor relations, collective bargaining and personnel administration techniques and
s.

»d knowledge of the procedures and practices involved in building/zoning, economic development
. project management on a municipal level.

I in developing, implementing and maintaining procedures to enhance efficiency in department
rations and coordinate activities across departments.

1 in the use of office equipment and technology, including computers and related software, and the
ity to master new technologies.

lity to perform extensive research, compile complex data and prepare accurate records and reports,
uding financial analysis.
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= Ability to establish effective working relationships and use good judgment, initiative and
resourcefulness when dealing with the public, business and community interests, elected officials,
other employees, and professional contacts.

—- Ability to effectively communicate and present ideas and concepts orally and in writing, and make
presentations in public forums.

~  Ability to critically assess situations and solve problems, and work effectively under stress, within
deadlines, and changes in work priorities.

s orkTI” ° nment:

phiysicar uemanas ana work environment characteristics described here are representative of those an employee encounters
wnue performing the essential functions of the job. Reasonable accommodations may be made to enable individuals with
disabilities to perform the essential functions.

While performing the duties of this job, the employee is regularly required to talk or hear. The employee
frequently is required to use hands to finger, handle, or feel and reach with hands and arms. The employee
must frequently lift and/or move light weight items. Specific vision abilities required by this job include
close vision, color vision, and ability to adjust focus.

While performing the duties of this job, the employee regularly works in a business office setting. The
noise level in the work environment is usually quiet.
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