Notice

City Commission Regular Meeting
7:00 pm
Monday, June 1, 2015
Commission Chambers, Governmental Center
400 Boardman Avenue
Traverse City, Michigan 49684
Posted and Published 5-28-15

Meeting informational packet is available for public inspection at the Traverse
Area District Library, City Police Station, City Manager’s Office and City Clerk’s
Office. The City of Traverse City does not discriminate on the basis of disability
in the admission or access to, or treatment or employment in, its programs or
activities. Penny Hill, Assistant City Manager, 400 Boardman Avenue, Traverse
City, Michigan, 49684, 922-4440, TDD: 922-4412, has been designated to
coordinate compliance with the non-discrimination requirements contained in
Section 35.107 of the Department of Justice regulations. Information concerning
the provisions of the Americans with Disabilities Act, and the rights provided
thereunder, are available from the ADA Coordinator.

If you are planning to attend and you have a disability requiring any special
assistance at the meeting and/or if you have any concerns, please immediately
notify the ADA Coordinator.

City Commission:

c/o Benjamin C. Marentette, MMC, City Clerk
(231) 922-4480

Email: tcclerk@traversecitymi.gov

Web: www.traversecitymi.gov

400 Boardman Avenue

Traverse City, MI 49684

The mission of the Traverse City City Commission is to guide the preservation and development of the
City’s infrastructure, services, and planning based on extensive participation by its citizens coupled with
the expertise of the city’s staff. The Commission will both lead and serve Traverse City in developing a
vision for sustainability and the future that is rooted in the hopes and input of its citizens and
organizations, as well as cooperation from surrounding units of government.
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Welcome to the Traverse City Commission meeting!

Agenda

Any interested person or group may address the City Commission on any agenda
item when recognized by the presiding officer or upon request of any
Commissioner. Also, any interested person or group may address the City
Commission on any matter of City concern not on the Agenda during the agenda
item designated Public Comment. The comment of any member of the public or
any special interest group may be limited in time. Such limitation shall not be less
than five minutes unless otherwise explained by the presiding officer, subject to
appeal by the Commission.

Pledge of Allegiance

1. Roll Call

2. Consent Calendar

The purpose of the consent calendar is to expedite business by grouping
non-controversial items together to be dealt with by one Commission motion
without discussion. Any member of the Commission, staff or the public may ask
that any item on the consent calendar be removed therefrom and placed elsewhere
on the agenda for individual consideration by the Commission; and such requests
will be automatically respected. If an item is not removed from the consent
calendar, the action noted in parentheses on the agenda is approved by a single
Commission action adopting the consent calendar.

a. Consideration of approving minutes of the City Commission meetings of
May 13, 2015, May 18, 2015, and May 22, 2015. (Approval recommended)
(Penny Hill, Benjamin Marentette)




City Commission 3 June 1, 2015
Regular Meeting Agenda

b. Consideration of authorizing an amendment to the agreement for
Operations, Maintenance and Management Services for the Traverse City
Wastewater Treatment Plan Pumping Stations to reflect an increase in the
base fee as a result of increased utility costs. (Approval recommended)
(Penny Hill, Dave Green) (5 affirmative votes required)

c. Consideration of authorizing a confirming purchase order for diesel fuel for
City operational use. (Approval recommended) (Penny Hill, Dave Green) (5
affirmative votes required)

d. Consideration of authorizing a contract for the construction of a Oakwood
Cemetery Maintenance Building. (Approval recommended) (Penny Hill,
Timothy Lodge) (5 affirmative votes required)

e. Consideration of authorizing a service order for painting of the Duncan L.
Clinch Harbormaster Building. (Approval recommended) (Penny Hill, Dave
Green) (5 affirmative votes required)

f. Consideration of authorizing blanket purchase orders for asphalt for annual
street and alley repair and maintenance. (Approval recommended) (Penny
Hill, Dave Green) (5 affirmative votes required)

g. Consideration of authorizing a purchase order for marina fuel for resale at
the Duncan L. Clinch Marina. (Approval recommended) (Penny Hill, Dave
Green) (5 affirmative votes required)

h. Consideration of approving the budgets for the Traverse City and Garfield
Township Recreational Authority, as required by Recreational Authority
Bylaws. (Approval recommended) (Penny Hill)

1. Consideration of approving amendments to the Freedom of Information Act
Policy, to reflect various changes made to the Michigan Freedom of
Information Act. (Approval recommended) (Penny Hill, Lauren Trible-
Laucht, Benjamin Marentette)
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j. Consideration of authorizing the City Clerk to issue the Fireworks Display
Permits for fireworks displays on Independence Day, July 4, 2015; and the
conclusion of the National Cherry Festival, Saturday, July 11, 2015.
(Approval recommended) (Penny Hill, Benjamin Marentette, James Tuller)

k. Consideration of adopting the annual resolution designating bank
depositories for City funds and authorizing the City Treasurer/Finance
Director to make deposits and invest funds with such depositories.
(Adoption recommended) (Penny Hill, William Twietmeyer)

1. Consideration of scheduling a public hearing regarding possible year-end
budget amendments for June 15, 2015. (Schedule public hearing for June
15,2015, recommended) (Penny Hill, William Twietmeyer)

m.  Consideration of adopting a resolution supporting inclusion of the South
Union Street Bridge Rehabilitation and North Cass Street Bridge
Rehabilitation in the Local Bridge Program, to make the South Cass Street
Bridge Rehabilitation Project eligible for 95% program funding in Fiscal
Year 2018/2019, from the Michigan Department of Transportation.
(Adoption recommended) (Penny Hill, Timothy Lodge)

n Consideration of adopting a resolution approving the amended Traverse City

Place Brownfield Plan to include environmental clean-up costs . (Adoption
recommended) (Penny Hill)

Items removed from the Consent Calendar
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3. Old Business
a. Consideration of adopting a Resolution Adopting the Traverse City Capital

Improvements Plan and Capital Project Fund for Fiscal Year 2015-2016.
(Penny Hill) (5 affirmative votes required)

Consideration of a request from Commissioner Timothy Werner to include
in the Capital Improvement Plan for Fiscal Year 2016/2017 a $1.5 million
project within the Brown Bridge Trust Parks Improvement Fund for Hickory
Hills Improvements and for the City Commission to pledge $1.5 million
from the Brown Bridge Trust Parks Improvement Fund for capital
improvements at Hickory Hills, with funds to be spent when a full match has
been raised from outside funds within a 24-month period. (Commissioner

Presentation by the Downtown Development Authority Executive Director
regarding Tax Increment Financing Plan Number Two; and consideration of
scheduling a public hearing regarding amendments to the plan for July 6,
2015. (Penny Hill, Rob Bacigalupi)

Consideration of appointment of one member to the Historic Districts
Commission. (Commissioner Ross Richardson; Chair, Commissioner
Jeanine Easterday, Commissioner Gary Howe)

b.

Timothy Werner)
4. New Business
a.
5. Appointments
a.
b.

Consideration of approving the Mayor’s appointments to the Local Officers
Compensation Commission. (Mayor Michael Estes)

6. Reports, Announcements and Correspondence

Please note: For this section of the agenda, when an actual report is included or expected,
the item will be underlined.
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a. Reports, announcements and correspondence from the City Manager.

b. Announcements from the City Clerk.

C. Reports, announcements and correspondence from the Mayor and City
Commissioners.

d. Reports and correspondence from other City officials, boards and
committees.
1. Reports from members of the Commission serving on boards.

2. Minutes of the regular Traverse City Light and Power meeting of
April 14, 2015.

3. Minutes of the regular ACT 345 Retirement System board meeting of
March 25, 2015.

e. Reports and correspondence from non-City officials.

1. Monthly Operations Report for the Wastewater Treatment Plant from
CH2M Hill for April 2015.

7. Public Comment

a. Reserved.

1. Rick Buckhalter, 932 Kelley Street, regarding the “ADU
Ordinance.”

b. General.

c. Mayor and City Commissioners.

8. Adjournment
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The mission of the Traverse City City Commission is to guide the preservation and development of the
City’s infrastructure, services, and planning based on extensive participation by its citizens coupled with
the expertise of the city’s staff. The Commission will both lead and serve Traverse City in developing a
vision for sustainability and the future that is rooted in the hopes and input of its citizens and
organizations, as well as cooperation from surrounding units of government.

k:\tcclerk\city commission agendas\2015\agenda 20150601




The City of Traverse City

Communication to the City Commission

FOR THE REGULAR CITY COMMISSION MEETING OF JUNE 1, 2015
DATE: May 28, 2015

FROM: PENNY HILL, ACTING CITY MANAGER @Pj

SUBJECT: MINUTES

Attached are the minutes from the following meetings of the City Commission:

e May 13, 2015 Special Meeting
e May 18, 2015 Regular Meeting
e May 22, 2015 Special Meeting

The City Clerk recommends that these minutes be approved. The following motion
would be appropriate:

that the minutes of the May 13, 2015, Special Meeting, May 18, 2015, Regular
Meeting, and May 22, 2015, Special Meeting, be approved.

PH/slm

k:\tcclerk\city commission\minutes



Minutes of the

City Commission for the City of Traverse City
Special Meeting
May 13, 2015

A special meeting of the City Commission of the City of Traverse City was
called to order at the Commission Chambers, G@Vemmental Center, 400 Boardman
Avenue, Traverse City, Michigan, at 1: 30 p m. ’

The following Commissioners wer;e present constltutmg a quorum: Mayor
Michael Estes, Mayor Pro Tem Barbara D. Budros, James Carruthers, J eanine
Easterday, Gary Howe, Ross Richardson, Tim Werner )

The following Commissioﬁérs were absent: None.

rrrrrrrrr

;;;;;
11

Topics of {D‘Iscu‘ssmn:

1. il

Consid'eration of selecting the new City Manager.

Moved by Richardson, seconded by Carruthers, that the City Manager
position be offered to DaV1d Benda and that staff be directed to begin negotiations
on an employment agreement.

The following addressed the Commission:

Benjamin Marentette, City Clerk



City Commission Minutes 2 May 13, 2015
Special Meeting

Commissioner Richardson, with agreement by Commission Carruthers,
withdrew the motion.

Moved by Richardson, seconded by Carruthers, that David Benda be selected
as the finalist for the position of City Manager.

gl
ity

Mary Grover, 506 Fifth Street — made general comments
Geraldine Greene, 214 East 11™ Street — made general comments

Roll Call: il
Yes - Carruthers, Rlchardson ESt?,S;,;;; il 1
No - Easterday, Howe Werner, ludros

FAILED.

Moved by Howe seconded by Werner that Martm Colburn be selected as a
finalist for the position, of Clty Manager ‘

,,,,,,,
,,,,,

Ro‘lig.gall
iYes - Eaétérday, Howe, Werner, Budros.
No - Rlchardson Carruthers, Estes.
CARRIED.

Moved by Budros, seconded by Howe, that an ad hoc committee of the City
Commission be established to negotiate a proposed employment agreement with
Martin Colburn for future City Commission authorization and that Commissioner
Easterday, Mayor Estes and Mayor Pro Tem Budros be appointed to such
committee, with Commissioner Easterday to serve as chair.
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CARRIED unanimously.

The next item being “Public Comment,” the following individuals addressed
the Commission: ‘

Bob Donick, 1708 Commanche

EEEREE Y

There being no objection, Mayor Estes declared the meeting adjourned at

" Benjamin Marentette, MMC

Approved: il i
(Date)  (Initials) .




Minutes of the

City Commission for the City of Traverse City
Regular Meeting
May 18, 2015

A regular meeting of the City Commission of the City of Traverse City was
called to order at the Commission Chambers, Governmental Center, 400 Boardman
Avenue, Traverse City, Michigan, at 7 p.m. |

i
I

The following Commissioners were present constitutirig a quorum Mayor

»»»»»

The following Commlssmners were :absent. None.

The Pledge of Allégiance wais‘recited. LT ] 8

it

o i

.......

suspends Clty Comrmssmn Rule 9a to add the followmg item to the Agenda as
Agenda Item 5(b), “Conmdera’uon of appointments to the Traverse City Arts
COI‘IlI‘IllSSlOl’l

CARRIED unanimously.

2. Consent Calenda;nf,gz; I

Moved by Carruthers, seconded by Werner, that the following actions as
recommended on Consent Calendar portion of the Agenda be approved:

a. the minutes of the May 2, 2015, Special Meeting, May 4, 2015, Regular
Meeting, and May 11, 2015, Study Session, be approved.

b. the Acting City Manager be authorized to declare the obsolete Digester #4
Recirculation Pump and 8 aluminum membrane gates surplus so that they
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may be disposed of.

C. the Acting City Manager be authorized to issue a service order in the amount
of $52,171.40 to M&M Pavement Markings, Inc. for 2015 Street Pavement
Markings, Legends and Parking Areas, with funds available in the various
Street and Auto Parking Funds.

d.  aResolution Approving Special Improvement District SID 2015-05, which
waives all public hearing and proceedings for the sanitary sewer main

service installation, be adopted, and that a budget amendment be made to
increase the budgeted revenue and budgeted expenses in the Special
Assessment Fund by $41,140 to reflect the revenue and expenses for this
prOJect and further that the Acting City Manager be authorized to issue a
service order to Alper’s Excavatlng, Inc. in the amount of $36, 731.88, more
or less, for the unit price items in their bid. wuh funds available in'the
Special Assessment Fund.

e. the Acting City Manager be authorlzed to issue a confirming service order to
Otwell Mawby, P.C. in the amount of $6, 588.90 for construction material
testing as deteMmed necessary by the Michigan Department of
Transportation, in connection with the West Front Street Reconstruction
PrOJect and West End Beach Trail and Access Project, with funds available
in the Public Improvements Fund :

f. the Acting City Manager be authorized to issue a confirming service order to
Elmer’s Crane and Dozer in the amount of $14,122.16 for emergency repair
work on a water main beneath Division Street at Seventh Street, with funds
available in the Water Fund.

g. the Mayor and City Clerk execute an agreement with Bernstein & Associates
to develop a strategic plan for compliance with the Native American Graves
Protection and Repatriation Act (NAGPRA) with respect to the Con Foster
Collection, in the amount not-to-exceed $10,000 including travel expenses,
at the rates indicated in the proposal from Bernstein & Associates, with
funds available in the Heritage Center Fund, with such agreement subject to
approval as to its substance by the Acting City Manager and its form by the
City Attorney.
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Items removed from the Consent Calendar

None.

3. Old Business

3(a).

Consideration of various actions in connection with the Fiscal Year 2015-
2016 Budgets, including the City of Traverse Clty, Traverse Clty Light and Power,
and Downtown Development Authority.

Moved by Richardson, seconded b}f;Budros that the Resolution to Waive
the Traverse City Property Tax Adm1mstrat10n Fee for Flscal Year 2015 2016, be
adopted. i

CARRIED unanimously.

Moved by Easterday, seconded by Budros, that the Resolutlon Certifying the
Tax Levy for the Downtown Dex elopment Authorlty for Fiscal Year 2015-2016,
be adopted.

Moved by Werner second ed by Richardson, the Resolution Adopting the
Downtown Development Authorlty Budget for Fiscal Year 2015-2016, be adopted.

CARRII ED unanlmously

Moved by Budros,'eeconded by Howe, that the Resolution Certifying Tax
Levy for The City of Traverse City for Fiscal Year 2015-2016, be adopted.

CARRIED unanimously.

Moved by Howe, seconded by Budros, that the Resolution Certifying Tax
Levy for Act 345 Police and Fire Pension System for Fiscal Year 2015-2016, be
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adopted.
CARRIED unanimously.

Moved by Budros, seconded by Easterday, that the Resolution Adopting the
Traverse City Light and Power Budget for Fiscal Year 2015-2016, Including the
Capital Improvement Plan, be adopted.

TI1E!
bpidad

CARRIED unanimously.
The following addressed the Commission:

William Twietmeyer, City Treasurer/Finance Director i
Penny Hill, Acting City Manager i
Benjamin Marentette, City Clerk = [/ "

Moved by Budros, seconded by ;Ri:chardsoﬁ,fthat the Resolution
Adopting The City of Traverse City Fiscal Year 2015-2016 Comprehensive
Annual Budget Report, excluding funding for a Human Resources Director and
Utilities Director, be adopted

Rle Buckhalter, 932 Keliey Street —made general comments
CARRIED unammously ’

Moved by RichardsOﬁ’,‘ that the following appropriations be made for Fiscal
Year 2015-2016: Capital Projects Fund: $2,025,670

There being no second, the motion did not come before the Commission.
William Twietmeyéf; City Treasurer/Finance Director

Penny Hill, Acting City Manager

Russell Soyring, City Planning Director

Timothy Lodge, City Engineer

Moved by Richardson, seconded by Easterday, that the Resolution Adopting
The City of Traverse City Fiscal Year 2015-2016 Capital Improvement Plan and
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Capital Projects Fund, to include a $20,000 appropriation for Eighth Street — Lake
Street to Woodmere, Project # 882, be adopted.

Roll Call:
Yes - Carruthers, Easterday, Richardson, Estes.
No - Howe, Werner, Budros.

FAILED. (5 affirmative votes required) -
3(b). il

Consideration of authorizing a contract for stafﬁng services for the Traverse
City Arts Commission. ~

The following addressed the “Comm'isrsion:

IS8T}

3(¢). | :2’%1': i

C0n51derat1on of posmble real property purchase to advance the Corridors
Master Plan.

The followmg addressed the Commission:

Penny Hill, Actrng Czty Manager

Moved by Budros, seconded by Easterday, that the City Commission enter
into closed session immediately following the public comment portion of the
agenda to discuss the possible purchase of real property which could advance the
Corridors Master Plan, as authorized by MCL 15.268(d).

Roll Call:
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Yes - Carruthers, Easterday, Howe, Richardson, Werner,
Budros, Estes.

No - None.

CARRIED unanimously.

4. New Business

4(a).

Report from the City Clerk regardmg the City’s Facebook page and
consideration of amending the Facebook Site Postmg Pohcy to also apply to the
City’s Twitter account. it il

The following addressed the‘Com:nission:

Togii

Benjamin Marentette Clty Clerk

Hiiin

Moved by Budros, seconded by Howe that the Clty of Traverse City
Facebook Slte Postmg Pohcy be amended to also apply to the City’ s Tw1tter

cii

CARRIED unanlmously

S. Appomtments

5(a).

Consideration of approving the Mayor’s appointment to the Human Rights
Commission.

Moved by Easterday, seconded by Carruthers, that the Mayor’s
reappointment of Lee Hornberger and Laura Nerone (seats previously held by Lee
Hornberger and Laura Nerone) each to one three-year term expiring June 30, 2018
and the Mayor’s appointment of Susan Odgers, (seat previously held by Theresa
Gardner) to one three-year term expiring June 30, 2018 on the Human Rights
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Commission, term effective June 30, 2015, be approved.

CARRIED unanimously.

Consideration of appointments to the Traverse City Arts Commission.

Moved by Budros, seconded by Richardson,thet Mary Gillett, Metta
Lansdale, Christie Minervini, and Deb Lake each be appointed to one three-year
term expiring May 18, 2018, on the Traverse City Arts Commission.

CARRIED unanimously.

SN

6. Reports and Communications'

The following were received and ﬁled: g1

a. Reports, announcements : md correspondence from the City Manager.

b. Announcements from the C ity Clerk.

c. Reports annolincements and correspondence from the Mayor and City
Commissioners. i

d. Reports and correspon dence from other City officials, boards and
commlttees ((((
1. Reports frotn' members of the Commission serving on boards.

2. Minutes of the Act 345 Retirement System meeting of February 25,
2015.

3. Quarterly Financial Report from the City Treasurer/Finance Director
for the third quarter which ended March 31, 2015.

e. Reports and correspondence from non-City officials.




City Commission Minutes 8 May 18, 2015

2015.

7. Public Commen*

The following addressed the Commission:

1. Reserved.
None
2. General.

Chris Maxbauer, 503 West Eighth Street
Penny Hill, Acting City Manager

3. Mayor and City Commissioners.
None.
The City Commission entered into closed session at 8:37 p.m.
The City Commission returned to open session at 9:11 p.m.

There being no objection, Mayor Michael Estes declared the meeting
adjourned at 9:11 p.m.

E
City Clerk
Approved: ,
(Date) (Initials)




Minutes of the

City Commission for the City of Traverse City
Special Meeting
May 22, 2015

A special meeting of the City Commission of the City of Traverse City was
called to order at the Commission Chambers, Governmental Center, 400 Boardman
Avenue, Traverse City, Michigan, at 3:00 p.m.

The following Commissioners were present, constituting a quorum: Mayor
Michael Estes, Mayor Pro Tem Barbara D. Budros, James Carruthers, Gary Howe,
Ross Richardson, Tim Werner. ‘

The following Commissioners were absent: Jeanine Easterday.

The Pledge of Allegiance was recited.

Mayor Michael Estes presided at the meeting.

Topics of Discussion:

1.

Consideration of possible real property purchase to advance the Corridors
Master Plan. ~

Moved by Budros, seconded by Werner, that the City Commission enter into
closed session immediately following the public comment portion of the agenda to
discuss the possible purchase of real property which could advance the Corridors
Master Plan, as authorized by MCL 15.268(d).

The following addressed the Commission:
Lauren Trible-Laucht, City Attorney

Rick Buckhalter, 932 Kelley Street
Geraldine Greene, 214 East 11" Street
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Roll Call:
Yes — Carruthers, Howe, Werner, Budros, Estes
No — Richardson

CARRIED. (Easterday absent)

«“‘

xxxxxx

the Commission:

T
ST

None.
The Commission entered into closédseséibﬁh at 3:09 p.m,
The Commission retumed to open session at 3 40 p m.

Moved by Wemer, seconded by Howe, that the Mayor and City Clerk be
authorized to execute the ASSIgnment of Interest in buy and Sell Agreement with
Traverse Homes LLC, subject to approval as to its substance by the Acting City
Manager and form by the City Attorney; and further that the Mayor and City Clerk
be authorized to execute the Option Agreement with Traverse Homes, LLC,
subject to approval as to its substance by the Acting City Manager and form by the
City Attorney; and further that Ms. Derenzy be authorized to prepare and submit
the application for a MEDC land assembly grant on behalf of the City of Traverse

City and that the appropriate City representatives be authorized to execute any
necessary documents for the grant application.

The following address the Commission:

Geraldine Greene, 214 East 11" Street
Lauren Trible-Laucht, City Attorney
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Roll Call:
Yes — Howe, Richardson, Werner, Budros, Estes
No — Carruthers
CARRIED. (Easterday absent) iy

There being no objection, Mayor Estes declared the meetmg adjourned at
3:49 p.m. i

,,,,,

Katelyn Strdven, CMMC

Deputy Clty Clerk

Approved: , iy
(Date)  (Initials) |




The City of Traverse City

Communication to the City Commission

FOR THE REGULAR CITY COMMISSION MEETING OF JUNE 1, 2015
DATE: MAY 28, 2015
FROM: PENNY HILL, ACTING CITY MANAGER @JA

SUBJECT: WASTEWATER TREATMENT PLANT AGREEMENT
AMENDMENT

In July 2012, the City entered into a new agreement with CH2M Hill for operation of
the Wastewater Treatment Plant, following a bidding process. That process resulted
in an $81,341 reduction in the base fee we were paying CH2M Hill.

Attached is a memo from Elizabeth Hart of CH2M Hill requesting an increase in the
base fee because of additional direct, or operating costs.

Under the agreement, there is a base fee and a total direct cost fee. The total direct
cost fee includes items such as utilities, chemicals, repairs, repair parts, labor, etc.
Essentially, the total direct cost is the estimated cost to run the plant. If the total
direct cost fee exceeds the agreed-upon amount, CH2M Hill covers the difference. If
the total direct cost fee falls below the agreed upon amount, 60% of the difference is
refunded to the City and 40% is retained by CH2M Hill.

The base fee is the actual amount paid to CH2M Hill for their services including
direct costs. In other words, the base fee is the actual cost to operate the plant (direct

costs) plus a profit margin. Any cost incurred over the actual/direct costs is borne by
CH2M Hill and reduces their profit.

As outlined in the attached memo from Ms. Hart, the plant has been treating more
flow which in turn requires more electricity to treat the additional flow, increasing the
direct cost.

Staff has reviewed this proposal and believes it is reasonable and consistent with the
agreement in place with CH2M Hill. The FY 2015/2016 Budget anticipates and
accommodates this increase.
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Wastewater Treatment Plant Agreement Amendment

The following table shows payments to CH2M Hill for its operation of the
Wastewater Treatment Plant over the past seven years, as well as the proposed
amount for this year.

Fiscal Year Total Payment

2015-2016 (Proposed) $2,454,163
2014/2015 $2,408,403
2013/2014 $2,307,561
2012/2013 $2,229,528
2011/2012 $2,310,868
2010/2011 $2,310,880
2009/2010 $2,356,256
2008/2009 $2,311,176

I recommend the following motion (5 affirmative votes required):

that the Mayor and City Clerk execute Amendment No. 3 to the Agreement with
CH2M Hill for Operations, Maintenance and Management Services, at the
Wastewater Treatment Plant (originally authorized March 5,2012, and
Amended November 18, 2013, and June 2, 2014), for the period of July 1, 2015,
to June 30, 2016, which would increase the base fee by 1.9%, with the total
payment to be $2,454,163, such amendment subject to approval as to its
substance by the City Manager and its form by the City Attorney.

PH/bcm
K:\tcclerk\city commission\agreements\wastewater treatment plant amendment 3 base fee increase 2015
copy: Dave Green, Director of Public Services

William Twietmeyer, City Treasurer/Finance Director
Elizabeth Hart, CH2M Hill






CH2M Operating Budget History

EXPENS | 2012- 2013- 2014- | 2015-2016 - Proposed
ETYPE (2013 2014 2015 -
Budge
t
CHEMIC | $ $ $ 200,710.00
ALS 176,147.7 | 172,247.9 | 180,21
3 9 0.00
CLIENT $ $ $ 115,000.00
PLANT & | 111,586.7 | 145,682.5 | 115,00
EQUIP 8 4 0.00
(REPAIR
S
REBATE)
EDUCATI | $ $ $ 16,481.00
ON/EMP | 15,715.26 | 16,717.00 | 18,021.
LOYEE 00
EXPENS
ES
ELECTRI | $ $ $ 484,800.00
CITY 362,604. | 423,392. | 467,69
84 22 0.00
INSURA $ $ $ 34,827.00
NCE 32,998.8 | 29,415.6 | 33,044
9 8 .00
LABOR $ $ $ 845,686.00
841,991.9 | 812,968. | 875,45
1 24 6.00
OPERATI | $ $ $ 114,395.00
NG 185,906. | 161,629.3 | 114,472
EXPENS | 66 8 .00
ES
OUTSIDE | $ $ $ 26,000.00
SERVICE | 26,943.7 | 60,532.2 | 11,000.
S 0 2 00
SOLIDS $ $ $ 168,340.00
HANDLI | 107,956. | 99,706.0 | 155,34
NG 81 7 0.00
SUPPLIE | $ $ $ 11,000.00
S 1,937.82 | 6,108.37 | 11,000.
00
TELECO $ $ $ 10,200.00
MMUNIC | 8,943.54 | 7,047.52 | 10,502.
ATIONS 00
TRAVEL $ $ $ 22,167.00
COSTS 22,508.4 | 32,645.61 | 17,517.
4 00
UTILITIE | $ $ $ 14,550.00




S- 15,780.65 | 17,986.6 | 14,550.
OPERATI 2 00
ONS
Grand ] $ $ ) 2,064,156.00
Total 1,911,11 | 1,986,0 | 2,023,

3.03 79.46 802.0

o

Differen $ $ $ 40,354.00
ce from 74,966.4 | 37,722.
Previou 3 54
s Year:

Table C. Plant Total Annaul Influent Flows:
Note: 2014-2015 Annual Flow value was calculated by dividing the total flow for the first 10

months of the year by 10 and then multiplying by 12, because we don't have actual numbers for
May 2015, or June 2015 at this time. This number is subject to change when actual values have
been obtained.

TCRWWTP Plant Annual Influent Flow Totals (MG)

2012-2013 1,506
2013-2014 1,716
2014-2015 1,720

Graph. 1
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Graph. 3- This graph depicts an increase in flow based on the 12 month moving average of the
Waste Water Treatment Plants Influent Flow. In our contract, it states that our scope is based
on an Influent Flow of 4.092 MGD, and that an increase in this flow, based on a 12 month
moving average, of 10% or greater constitutes a change in scope. (Appendix C. Amendment No.2
to the 2012 Contract) It costs more to treat more flow.
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AMENDMENT NO. 3
to the
AGREEMENT
for
OPERATIONS, MAINTENANCE, AND
MANAGEMENT SERVICES
for
TRAVERSE CITY WASTEWATER TREATMENT PLANT, PUMPING STATIONS

THIS IS AMENDMENT NO. 3 to the Agreement for Operations, Maintenance, and
Management Services for Traverse City Regional Wastewater Treatment Plant and Pumping
Stations dated July 1, 2012 (“Agreement”) by and between the City of Traverse City (“City”)
and Operations Management International, Inc. (“CH2M HILL OMI”), collectively hereinafter
the “Parties”. This Amendment No. 3 (“Amendment™) is effective as of July 1, 2015.

NOW THEREFORE, City and CH2M HILL OMI agree that the Agreement shall be and is
hereby amended and modified in the following manner:

1. Article 4.1 is hereby deleted in its entirety and replaced with the following;

41  City shall pay Contractor as compensation for services performed under this
Agreement a base fee of Two Million Four Hundred Fifty Four Thousand One
Hundred Sixty Three Dollars ($2,454,163) for operation of the Traverse City
Wastewater Treatment Plant for the period July 1, 2015 to June 30, 2016.
Subsequent years’ base fee shall be determined as hereinafter specified in Article
43.

2. Article 4.2 is hereby deleted in its entirety and replaced with the following:

42  The estimated Total Direct Cost for providing services under this Agreement for
the period July 1, 2015 to June 30, 2016 is Two Million Sixty Four Thousand One
Hundred Fifty Six Dollars ($2,064,156) for operation of the Traverse City
Wastewater Treatment Plant. If the Actual total Direct Cost is less than the
estimated total Direct Cost excluding Direct Costs for Repairs to the Project,
which have their own limits, then the Contractor will rebate to the City sixty
percent (60%) of the difference. Contractor is responsible for Total Direct Costs
over the estimate for the Traverse City Wastewater Treatment Plant, excluding
Direct Costs for Repairs to the Project, which has its own limit.

This Amendment No. 3 together with all previous Amendments and the Agreement constitute the
entire agreement between the Parties and supersede all prior oral and written understandings with
respect to the subject matter set forth herein. Unless specifically stated all other terms and
conditions of the Agreement shall remain in full force and effect. Neither this Amendment nor
the Agreement may be modified except in writing signed by an authorized representative of the
Parties.
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The Parties, intending to be legally bound, indicate their approval of the Amendment by their
signatures below.

OPERATIONS MANAGEMENT CITY OF TRAVERSE CITY
INTERNATIONAL, INC.

Authorized signature: Authorized signature:

Name: Name: Michael Estes

Title: Title: Mayor

Date:

Benjamin C. Marentette
Title: City Clerk

Date:

APPROVED AS TO FORM:

Lauren Trible-Laucht
Title: City Attorney

APPROVED AS TO SUBSTANCE:

Penny Hill
Title: Acting City Manager
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The City of Traverse City

Communication to the City Commission

FOR THE CITY COMMISSION REGULAR MEETING OF JUNE 1, 2015

DATE: MAY 28, 2015
FROM: PENNY HILL, ACTING CITY MANAGER %
SUBJECT: #2 DIESEL FUEL PURCHASE

Telephone / fax bids were received for dyed #2 diesel fuel for use by various city
departments.

The following is a summary of these bids.

Vendor City Price/gallon
Scotland Oil Alma $1.9928
Crystal Flash Traverse City $2.079
Lemmen Oil Coopersville $2.11175
Brenner Oil Mount Pleasant $2.14375
Blarney Castle Traverse City Did not bid
Fick & Sons Grayling Did not bid
Schmuckal Oil Traverse City Did not bid
Gilbert’s Service Traverse City Did not bid

I recommend the following motion (5 affirmative votes required):

that the Acting City Manager be authorized to issue a confirming purchase order in the
amount of $19,918.04 to Scotland Oil Co. for 9,995 gallons of dyed #2 diesel fuel
without additives priced at $1.9928 per gallon with funds available in the Garage Fund.

PH/wb

The previous purchase price on 3/9/15 was $1.91875 per gallon.
K:\teclerk\city commission\purchase orders\diesel fuel 20150601



The City of Traverse City

Communication to the City Commission

FOR THE REGULAR CITY COMMISSION MEETING OF JUNE 1, 2015
DATE: MAY 28, 2015
FROM: PENNY HILL, ACTING CITY MANAGER Q\?‘

SUBJECT: 2015 OAKWOOD CEMETERY MAINTENANCE BUILDING
PROJECT

Attached is a memo from City Engineer Timothy Lodge requesting a contract be
authorized to the lowest bidder for the Oakwood Cemetery Maintenance Building
Project. Attached is a sketch of the building, which will include on-site sanitary
facilities, work space and heating.

You will notice that this project was originally bid in February, but due to the bids
exceeding the cost expectation it was rebid in May, allowing for longer time to
complete the construction of the building. The bids received in May were seemingly
close to the bids received in February. Therefore, to offset the total funds allocated
for this project, a portion of the funds will come from the Capital Improvement
Project Fund, with the balance to come from the Cemetery Trust Fund.

I recommend the following motion (5 affirmative votes required):

that the Mayor and City Clerk execute a contract with Cole, Inc. in the amount
of $238,832, more or less, as indicated in its bid, for the 2015 Oakwood Cemetery
Maintenance Building Project, such contract subject to approval as to its
substance by the Acting City Manager and its form by the City Attorney, with
$154,270 in funds available in the Capital Improvement Project Fund with the
remaining funds, $84,562, more or less, available in the Cemetery Trust Fund.

PH/kes

K:\tcclerk\city commission\agreements\Oackwood Cemetery Maintenance Project_20150601.doc

copy: Timothy Lodge, City Engineer



Memorandum The City of Traverse City %
» Engineering Department : .

TO: ~ Penny Hill, Acting City Manager

FROM: : Timothy J. Lodge, City Engin%rﬁgﬂé\ |

DATE: - May26, 2015

SUBJECT: 2015 Oakwood Cemetery Maintenance Building Project

This project includes constructing a 72 foot long and 32 foot wide maintenance
building for the Oakwood Cemetery to consolidate operations from obsolete and
off site facilities to a central location within the cemetery and near the existing
Cemetery Office. The project was reviewed and approved by the Planning
Commission for consistency with the Master Plan in October 2014.

The project was bid in February in which the bids ranged from $244,120 to
$275,950. Because the bids exceed our cost expectation, all bids were rejected
and the project was re-bid to allow more time for completing the construction
(June 2015 to October 2015). Sealed bids were received on May 21, 2015 with
four bids received for this work as follows:

Cole, Inc. Cadillac $238,832.00
Grand Traverse Construction Traverse City $252,800.00
Traverse City Building Repair, Inc. Traverse City $259,989.06
LTD Construction Lake Ann $292,846.00

We have reviewed the bids received and the low bid contractor's experience with
clients on similar projects in the past and found that the low bid contractor is
capable of performing the work for this project.

Therefore, it is recommended that this work be awarded to Cole, Inc., Inc. and
that the proper City officials be authorized to execute a contract with the above-
mentioned low bidder, in the amount of $238,832.00, more or less, with funds
available in the Capital Projects Fund.
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The City of Traverse City

Communication to the City Commission

FOR THE REGULAR CITY COMMISSION MEETING OF JUNE 1, 2015
DATE: MAY 28, 2015
FROM: PENNY HILL, ACTING CITY MANAGER

G
SUBJECT: 2015 DUNCAN L. CLINCH HARBORMASTER BUILDING
PAINTING PROJECT

Attached is a memo from Director of Public Services Dave Green requesting a
service order to the lowest bidder for painting of the Duncan L. Clinch Harbormaster
Building.

I recommend the following motion (5 affirmative votes required):

that the Acting City Manager be authorized to issue a service order to Aztec
Painting, Inc. in the amount of $10,600.00 for painting of the Duncan L. Clinch
Harbormaster Building, with funds available in the Marina Repairs and
Maintenance Fund.

PH/kes

k:\teclerk\city commission\purchase orders\harbormaster bldg painting_20150601.doc

copy: Dave Green, DPS Director
Barry Smith, Clinch Marina Dockmaster




Memorandum The City of Traverse City .? <>é

Department of Public Services

TO: Penny Hill, Acting City Manager
FROM: Dave Green, City DPS Directof X, <<
DATE: May 26, 2015

SUBJECT: 2015 Duncan L. Clinch Harbormaster Building Painting Project

Sealed proposals were advertised for and were received on May 26, 2015 for the
reference project. Plans and specifications were provided to four contractors
and/or suppliers with three bids being received for this work as follows:

Aztec Painting, Inc. Traverse City $ 10,600.00
Traverse City Building Repair, Traverse City $ 15,919.80
Inc.

National Coatings, Inc. Traverse City $ 19,800.00

The Harbormaster Building has not been repainted since it was first constructed
back in early 2003 and it is starting to show. Like crack sealing our roads |
believe preventative maintenance on buildings is critical to extend the use full life
of the asset. Both Barry and | were at the bid opening and agree that Aztec’s bid
is solid. They were actually the original contractor to do the work in 2003.

Therefore, it is recommended, that this work be awarded to the low bidder, Aztec
Painting, Inc. and that the proper City officials be authorized to issue a service
order with the above-mentioned low bidder, in the amount of $10,600.00 with
funds therefore available in the Marina Repairs and Maintenance fund.




The City of Traverse City

Communication to the City Commission

FOR THE REGULAR CITY COMMISSION MEETING OF JUNE 1, 2015
DATE: MAY 28, 2015
FROM: PENNY HILL, ACTING CITY MANAGER

N
SUBJECT: 2015/2016 STREET DEPARTMENT ASPHALT PURCHASES §

Attached are memos from Director of Public Services Dave Green and Streets
Superintendent Mark Jones regarding the purchase of asphalt for the 2015/2016 fiscal
year.

[ recommend the following motion (5 affirmative votes required):

that the Acting City Manager be authorized to issue two blanket purchase
orders: one to Elmer’s in the amount of $50,000 and one to ATP Precision
Paving in the amount of $20,000 for asphalt with funds available in the various
Street budgets.

PH/kes

k:\tcclerki\city commission\purchase orders\annual asphalt 20150601.doc

copy: Dave Green, DPS Director
Mark Jones, Streets Superintendent



Department of Public Services

Memorandum The City of Traverse City §

TO: Penny Hill, Acting City Manager
FROM:  Dave Green, DPS Directof. S
DATE: May 26, 2015

SUBJECT: 2015 Street Department Asphalt Blanket Purchase Orders

Attached is a memorandum from Mark Jones, Street Superintendent, explaining
his request for blanket purchase orders required to purchase asphalt used in our
annual street and alley repair and/or maintenance programs. We buy asphailt in
varying quantities almost daily for patching or street repair. There are only two
asphalt plants in the area. They are not both open every day, and even if they
are, they may not both be producing the particular asphalt mix we require on a
given day. So we ask for the flexibility to purchase from whichever plant has the
product we need.

Please request City Commission approval of a blanket service order to Elmer’s
for $50,000.00 and a blanket purchase order to ATP Precision Paving for
$20,000.00 for asphalt with funds available in the various Street budgets.




Memorandum

To: Dave Green, DPS Director

From: Mark Jones, Street Deia/rzﬁlﬁupe intendent
Date: 521-2015 Z ?Z/"/

Subject: Asphalt Purchases

The Street Department purchases asphalt virtually on a daily basis throughout the
calendar year. Often the amount of asphalt purchased is a small quantity - one to
four tons - and distributed by hand to repair pot holes throughout the City. Other
times we purchase a larger amount - between 10 to 50 tons - to restore a utility
repair or overlay a particularly troublesome length of pavement in poor condition.
During these larger repairs we make use of our paver, which attaches to a tandem
truck hauling the asphalt.

During the 2014-1S5 fiscal years we used 183.16 tons (to date) of hot patch material
for patching pot holes at the cost of $10,335.33 On our larger repair areas we used
434.94 tons at the cost of $27,010.20. (Patch tonnage does not include 5-14-15
through 6-30-15)

The following will give you an idea of how pricing has increased.

Asphalt Pricing

2008 31A $50.00 per ton
2009 31A $75.00 per ton
2010 31A $72.00 per ton
2011 31A $75.00 per ton
2012 31A $75.00 per ton
2013 31A $75.00 per ton
2014 31A $70.00 per ton
2015 31A $75.00 per ton

For the 2014-15 fiscal year we established blanket purchase orders with two asphalt
companies, Elmer's in the amount of $50,000.00 and ATP Precision Paving for
$20,000.00. (Reason for lower amount for ATP Precision Paving is the distance we
would have to travel for material)



Please request the City Commission approval to establish two blanket purchase
orders, one for Elmer's in the amount of $50,000.00. One for ATP Precision Paving
in the amount of $20,000.00 for the purchase of asphalt on an as needed basis.
Money has been budgeted in the following accounts for this purchase: 202-202-
740.00; 203-203-740.00; 101-441-740.00; and 204-204-740.00. This will allow us to
repair local streets, major streets, alleys and the State Trunk line (the later to be
reimbursed by the State).



The City of Traverse City

Communication to the City Commission

FOR THE REGULAR CITY COMMISSION MEETING OF JUNE 1, 2015
DATE:  MAY 28,2015

FROM:  PENNY HILL, ACTING CITY MANAGER @\Dx
SUBJECT: MARINA FUEL PURCHASE

Attached are memos from Director of Public Services Dave Green and Clinch Marina
Dockmaster Barry Smith, requesting a purchase order for unleaded gasoline and #2
diesel fuel at the Duncan L. Clinch Marina for resale during the 2015 boating season.

I recommend the following motion (5 affirmative votes required):

that the Acting City Manager be authorized to issue a blanket purchase order to
Blarney Castle for the purchase and delivery of approximately 50,000 gallons,
more or less, of unleaded mid-grade gasoline, not to exceed $.110 cents above
rack price per gallon, and approximately 25,000 gallons, more or less, of #2
diesel fuel, not to exceed $.110 cents above rack price per gallon, for resale
during the 2015 boating season, at the Duncan L. Clinch Marina with funds
available in the Marina Fund.

PH/kes

k:\tcclerk\city commission\purchase orders\marina fuel purchase 20150601.doc

copy: Dave Green, DPS Director
Barry Smith, Clinch Marina Dockmaster




Memorandum The City of Traverse City .E:o%

Department of Public Services

TO: Penny Hill, Acting City Manager
FROM:  Dave Green, DPS Directyy 575
DATE: May 26, 2015

SUBJECT: 2015 Annual Marina Fuel Purchase

Attached is a request from Barry Smith, Clinch Marina Dockmaster, requesting
approval for a purchase/service order for marina fuel.

Our method for purchasing fuel for the Marina is a little different than the method
we use for fleet fuel. We buy sufficient quantities of fuel for the fleet that we are
able to receive deliveries by tanker truck, and therefore get the best available bid
prices in the region each time we fill the tanks. With much smaller tanks at the
Marina, that consequently have to be filled more regularly, we award a bid to a
vendor for the entire season. The price that the vendor charges us for each
delivery is the rack price (rack is the price at which refineries sell fuel to
wholesale vendors) plus a margin for transportation and profit. We award the bid
to a vendor based on the smallest margin above rack price. The same bidder
keeps the contract for the season; the fuel price varies with each delivery to
reflect market price; but the vendor’s margin remains the same.

Please request City Commission approval of a purchase/service order to Blarney
Castle for delivery of fuel to Duncan Clinch Marina.




City of Traverse City
Memorandum

To: Dave Green, DPS Director

From: Barry Smith, Dockmaster N>
Re: Gasoline and Diesel Fuel Bids
Date: May 26, 2015

We have received two bids for gasoline and diesel fuel for resale at Duncan L.
Clinch Marina. In evaluating the bids, our main concern is the margin over rack
price.

Bidder Gas (over rack) Diesel (over rack)
Blarney Castle 110 110
Crystal Flash 115 115

Blarney Castle is the low bidder with margin over rack price. | recommend that
we award the bid to Blarney Castle.




The City of Traverse City

Communication to the City Commission

FOR THE REGULAR CITY COMMISSION MEETING OF JUNE 1, 2015
DATE: MAY 28, 2015
FROM: PENNY HILL, ACTING CITY MANAGER %

SUBJECT: PROPOSED RECREATIONAL AUTHORITY BUDGET FOR FISCAL
YEAR 2015/2016

Attached is a letter from Ross Biederman, Chairman of the Traverse City and
Garfield Township Recreational Authority Board and Matt Cowall, Executive
Director, requesting City Commission approval of the Authority’s proposed
2015/2016 budget; which is required by the Authority Bylaws.

I recommend the following motion (5 affirmative votes required):

that the Proposed Fiscal Year 2015/2016 Budget for the City of Traverse City
and Charter Township of Garfield Recreational Authority, be approved as
required by Recreational Authority Bylaws.

PH/kes
k:\teclerk\city commission\recreational authority\budget 2015-2016_20150601.doc

copy: Ross Biederman, Recreational Authority Board Chairman
rossb@wtcmradio.com
Matt Cowall, Recreational Authority Executive Director — mcowall@liaa.org




The City of Traverse City and Charter Township of Garfield

Recreational Authority
324 Munson Avenue
Traverse City, MI 49686
(231) 929-3696

May 15, 2015

Mr. Chuck Korn, Supervisor Ms. Penny Hill, Acting City Manager

Charter Township of Garfield City of Traverse City

3848 Veterans Drive 400 Boardman Avenue

Traverse City, MI 49684 Traverse City, MI 49684

Dear Mr. Korn and Ms. Hill:

As provided for in our Articles of Incorporation, the City of Traverse City and Charter Township
of Garfield Recreational Authority (Authority) Proposed Comprehensive Annual Budget for
Fiscal Year 2015/2016 is hereby submitted and recommended for approval by the Garfield
Township Board of Trustees and Traverse City City Commission. Along with the budget is a
narrative explaining what is proposed to be accomplished in the next year.

The Authority has scheduled a public hearing for June 10, 2015, and will then consider the
proposed budget for adoption at that same meeting.

Chuck — would you please schedule this for the Township Board’s May 26 meeting.
Penny — would you please schedule this for the City Commission’s June 1 meeting.

Thank you for your consideration. A representative of the Authority will be present at your
meeting to answer any questions you may have.

Sincerely,

Ross Biederman Matt Cowall
Chair Executive Director
Enclosure

Copy: Recreational Authority Board — Letter Only

K:\\recreationalauthority\budget 2015_16.doc



City of Traverse City and Charter Township of Garfield
Recreational Authority

Comprehensive Annual Budget
Fiscal Year July 1, 2015 to June 30, 2016

Board of Directors:

Ross Biederman, Chair

Michael Groleau, Secretary
Tim Hughes, Treasurer

Molly Agostinelli, Director and Garfield Township Trustee
Chris Bzdok, Director
Jeanine Easterday, Director and Traverse City City Commissioner
Matt McDonough, Director

Executive Director:
Matt Cowall




City of Traverse City and Charter Township of Garfield

RECREATIONAL AUTHORITY
OPERATING FUND
For the Fiscal Year End June 30, 2016

REVENUES
Property Taxes $ 149897 § 149,569 § 152,140 § 152,000 $§ 154,121 § 170,000
Interest Income 104 163 293 200 350 350
Refunds, Reimbursements & Grants 5,402 115,308 48,670 200,000 175,500 56,000
Barns Park Rental Revenues - - - 20,000 45,500 70,000
TOTAL REVENUES 155,403 265,040 201,103 372,200 375,471 296,350
EXPENDITURES
Office Expenses 1,697 1,903 1,082 2,500 2,060 2,500
Professional Services 90,157 78,210 80,296 392,500 315,610 236,000
Printing 157 403 908 - - -
Insurance & Bonds 2,871 2,835 3,120 4,000 3,186 4,000
Utilities/Property Maintenance 14,998 14,708 9,175 20,000 20,000 44,600
Transportation - 439 2,084 2,000 350 1,000
Capital Outlay - 168,973 4,242 40,000 40,000 10,000
TOTAL EXPENDITURES 109,880 267,471 100,907 461,000 381,206 298,100
; EXCESS OF REVENUES OVER/
; (UNDER) EXPENDITURES 45,523 2,431) 100,196 (88,800) (5,735) (1,750)
Beginning Fund Balance 159,626 205,149 202,718 302914 § 302,914 297,179
Ending Fund Balance $ 205149 S$ 202,718 § 302914 § 214,114 § 297,179 § 295,429
Millage Rate 0.0994



Narratives to Budget Sheets

Operating Fund:

This fund is the core fund for the general operations of the Authority. The millage
rate to be levied on the winter tax bills will be the same as last year - .0994.

The primary goals of the Recreational Authority, supported by funding in the
proposed budget for the coming fiscal year are: (1) implementation of the Historic
Barns Park Business Plan, focused on the facilities rental enterprise; (2) completion
of the U.S. EPA Brownfields Cleanup Grant for environmental cleanup work at
Historic Barns Park, and (3) monitoring the Traverse City Light & Power
transmission line project through Hickory Meadows. Deficit spending in the
Operating Fund is anticipated for the next two years until revenues from the
facilities rental enterprise are sufficient to cover those expenses.

Breakdowns for various line items of the Operating Fund are as follows:

Professional Services

Executive Management Services $ 60,000.00
(Land Information Access Association)
Treasury/Financial Management Services $ 5,933.00
(Charter Township of Garfield)
Hickory Meadows Management Services $ 19,000.00
(Grand Traverse Conservation District)
Event Facility Management Services $ 50,000.00
(Two B Events, LLC)
Event Marketing and Supplies $ 10,000.00
EPA Cleanup (Grant funded) $ 51,000.00
Legal $ 5,000.00
Audit $ 5,000.00
Miscellaneous/Contingency (10% of overall budget) $ 30,000.00
Total $ 235,933.00
Allocation Recommended $ 236,000.00
Office Expenses Total $ 2,480.00

Allocation Recommended $ 2,500.00



(Operating Fund — Continued)

Insurance & Bonds Total
Allocation Recommended

Utilities/Property Maintenance
Historic Barns Park Miscellaneous Maintenance,
Road Grading & Snowplowing
Operating Utilities (gas, water and electric)
Hickory Meadows Work Plan

Total

Allocation Recommended

Capital Projects

Receipts from GT Band Grant

Total

Allocation Recommended

Travel Total

Allocation Recommended

$ 4,000.00
$ 4,000.00

$ 15,000.00

$ 15,500.00
$ 14,100.00

$ 44,600.00
$ 44,600.00

$ 10,000.00
$ 10,000.00
$ 10,000.00

$ 1,000.00
§ 1.000.00

Operating Fund Total

$298,100.00



City of Traverse City and Charter Township of Garfield

RECREATIONAL AUTHORITY
PROPERTY ACQUISITION and CONSTRUCTION BOND FUND
For the Fiscal Year End June 30, 2016

REVENUES
Interest Income s 240 § 152 § 126 $ 20 $ 81
Refunds, Reimbursements & Grants - - 112,671 700,000 759,953
TOTAL REVENUES 240 152 112,797 700,020 760,034 -
EXPENDITURES
Professional Services - - - 1,000
Office Expenses & Bank Fees 20 47 108 100 80
Capital Outlay 152,000 - 141,599 815,000 877,053
TOTAL EXPENDITURES 152,020 47 141,707 816,100 877,133 -

EXCESS OF REVENUES OVER/
(UNDER) EXPENDITURES (151,780) 105 (28,910)  (116,080)  (117,099) -

Beginning Fund Balance 297,684 145,904 146,009 117,099 117,099 -

Ending Fund Balance § 145904 § 146,009 $ 117,099 S 1,019 § - § -




Property Acquisition and Construction Bond Fund:

This fund represents the remainder of bond proceeds for property acquisition and
construction. The remainder of these proceeds have been allocated for full
expenditure prior to the start of Fiscal Year 2015/2016, and this fund will close as a
result.

Total $ 0.00
Allocation Recommended $ 0.00
Property Acquisition and Construction Bond $ 0.00

Fund Total




City of Traverse City and Charter Township of Garfield

RECREATIONAL AUTHORITY
LONG TERM GENERAL OBLIGATION DEBT RETIREMENT FUND
For the Fiscal Year End June 30, 2016

REVENUES
Property Taxes $ 403,747 $§ 399,086 $ 452,694 $ 460,000 S§ 473,600 $ 530,000
Interest Income 12 - 4 - - -
Refunds & Reimbursements - - 5,094 - - -
TOTAL REVENUES 403,759 399,086 457,792 460,000 473,600 530,000
EXPENDITURES
Fees - - - 500 250 300
Principal 185,000 210,000 240,000 320,000 320,000 360,000
Interest 243,710 230,360 162,739 125,069 125,066 115,375
TOTAL EXPENDITURES 428,710 440,360 402,739 445,569 445,316 475,675

EXCESS OF REVENUES OVER/

(UNDER) EXPENDITURES (24,951) 41,274) 55,053 14,431 28,284 54,325
Beginning Fund Balance 413,826 388,875 347,601 402,654 402,654 430,938
Ending Fund Balance $ 388875 $§ 347,601 § 402,654 § 417,085 § 430938 S 485,263

Millage Rate 0.3100



Long-Term General Obligation Debt Retirement Fund:

The sole focus of this fund is to make the required payments on the general
obligation bonds for acquisition of the Authority’s three properties. This millage
rate can fluctuate depending on the amount of debt service that has to be paid in the
current fiscal year, and that debt service will escalate each year through retirement
of the debt. Based on last year’s receipts and a debt service this fiscal year of
$475,375, the millage rate to be levied on the winter and summer tax bills for this
fiscal year will be .3100, up slightly from last year’s millage rate of .3000.



The City of Traverse City

Communication to the City Commission

FOR THE REGULAR CITY COMMISSION MEETING OF JUNE 1, 2015
DATE: MAY 28,2015

FROM: PENNY HILL, ACTING CITY MANAGER@%X

SUBJECT: FREEDOM OF INFORMATION ACT POLICY

Attached is a memo from City Clerk Benjamin Marentette, who also serves as the
City’s FOIA Coordinator, recommending a series of changes to the City’s Freedom
of Information Act Policy to align it with changes to the law, which go into effect
July 1, 2015. These changes have been reviewed by City Attorney Lauren Trible-
Laucht.

I recommend the following motion:

that the Resolution Adopting a Freedom of Information Act Policy, which
supersedes the policy adopted October 2, 2006, and October 4, 2010, be adopted.

PH/bcm
K:\tcclerk\city commission\policies\FOIA Policy
copy: Michael Warren, Chief of Police
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Memorandum The City of Traverse City ==
P~
TO: Penny Hill, Acting City Manager
COPY: Lauren Trible-Laucht, City Attorney
Michael Warren, Chief of Police — for TCPD KOIA requests
FROM: Benjamin Marentette, City Clerk
DATE: Thursday, May 28, 2015

SUBJECT: FREEDOM OF INFORMATION ACT

Changes to the Michigan Freedom of Information Act go into effect July 1, 2015. The
following summarizes the key changes:

We are required to publish on our website a summary of our practices in responding to
FOIA requests (copy attached)

If records requested are available on the City’s website, we are required to advise the
requester of that and confirm if they still wish us to produce a copy for them

Uniform copying costs across the State of Michigan

Allows the City to charge a deposit of 100% of the estimated processing fee before
beginning to process the requested when the City has not been paid for prior FOIA fees
within the past year by the requester, provided certain circumstances exist (see Section 7
of the proposed policy changes for full details)

The City’s fees under FOIA must be reduced by 5% each day the City exceeds the
allowable time for response, with a maximum of 50% fee reduction, if the written
request includes the words, characters or abbreviations for “Freedom of Information”,
“Information”, “FOIA”, “Copy” or a recognizable misspelling

Allow for appeal of charges under FOIA

Increases penalties to the City for willful and intentional violation or for acting in bad
faith

The City Attorney and I have prepared proposed modifications to the FOIA Policy which would
align it with the changes to Michigan law which go into effect July 1. [ have also updated my
department’s policies and procedures to implement the legislative changes.

K:\teclerk\city commission\policies\foia policy marentette memo



The City of Traverse City GOVERNMENTAL CENTER

N/
400 Boardman Avenue .0‘ .o
Traverse City, MI 49684 e
Office of the City Clerk (231) 922-4480 ;..S ;

teclerk@traversecitymi.gov

RESOLUTION ADOPTING A
FREEDOM OF INFORMATION ACT POLICY

BECAUSE, a 1996 PA 553 requires the CITY OF TRAVERSE CITY (the “City”) to

designate an individual as the City’s Freedom of Information Act (“FOIA™)
coordinator; and

BECAUSE, the FOIA allows the City to make reasonable rules necessary to protect its public

records; now, therefore, be it

RESOLVED, the following FOIA Policy is hereby adopted:

1.

Purpose. It is the intent of this policy to provide clear-cut procedures for citizens and

City officials in disclosing public records. The intent of this policy is to comply in all

respects with the FOIA, but in the unintended event of a conflict, the FOIA shall control

and be deemed a part of this policy.

FOIA Coordinator. The City Clerk is- hereby designated and delegated duties as the

FOIA Coordinator. With the exception of Section 4 of this Policy, all City officials and

employees receiving document disclosure inquiries shall immediately transfer them to the

FOIA Coordinator. All written requests for public records shall be forwarded to the

FOIA Coordinator to keep for no less than one year.

Procedure. With the exception of information requested described in Section 4 of this

Policy, all responses to requests for information under the FOIA shall be forwarded to

and reviewed by the FOIA Coordinator prior to granting the request according to the

following procedure:

Requests to review and for copies of records under the FOIA shall be in writing.

The request shall be date-stamped by the receiving department.

The request shall immediately be forwarded to the FOIA Coordinator.

. The FOIA Coordinator shall distribute the request to all applicable departments,
who shall return the information to the FOIA Coordinator.

E. The FOIA Coordinator shall prepare the response, with review by the City

Attorney when appropriate.

TOW»

4. Exceptions.

A. Police Department Information. Request for information from the Traverse City
Police Department shall be handled pursuant to the Police Department’s FOIA
Policy and shall be forwarded to the Police Department’s designated FOIA
Coordinator.

B. Traverse City Light & Power Department. Requests for information from the
Traverse City Light & Power Department (“TCL&P”) shall be handled pursuant
to TCL&P’s FOIA Policy and shall be forwarded to TCL&P’s FOIA Coordinator
as designated by its Policy.

Page 1 of 4




C. Routine Information. Requests for information from other departments shall be
’ handled by that department if the request is not submitted as a FOIA request

and/or the requester withdraws their requesi as a FOIA reguest and:
a.  The request is for records that are routinely provided to the public by
that department;
\ b. __The records are readily available; or on the City’s website;

The records are not exempt from disclosure under the FOIA;

The records exist at the time of the request;

The record is sufficiently described; and

No other department would be likely to have the requested records.

C.
d.
€.
f.

| The fees described in Section 7_of this policy shall be applicable to such
requests.

5. Rules to Prevent Excessive and Unreasonable Interference with City Functions.

A. Records may be personally examined only during normal business hours, i.e.,
between 8:00 a.m. and 5:00 p.m. on City business days_and such requests shall be
routed through the FOIA Coordinator.

B. City staff shall be given ample opportunity to review files for exempt or
privileged records prior to allowing public examination.

C. City staff may defer a request to personally examine records within the time limits
indicated in the FOIA.

6. Rules to Protect Records. To protect records from loss, unauthorized altersation,
mutilation, or destruction, each department mayp adopt rules to protect the records ofx his
or her department. The following are general records: protection rules for all
departments:

. Records are to remain in the departmental vicinity while being reviewed.

Records are not to be altered in any manner.

Pens are not allowed in record review rooms.

. Copies of records are to be made by City staff or its designee, with the exception
of microfilmed records. Microfilmed records may be made by the person
reviewing the records at the discretion of the FOIA Coordinator.

For documentation purposes, staff shall keep copies of or a list of documents
released or copied.
Records may not be removed from binders.

. Records within files shall be kept intact and in order.

. Copies of City computer records shall be made on computer discs_or flash drives
provided by City.

1. Copies of tapes shall be made on tapes provided by the City.

J. Records to be copied may be identified by tape flags or “Post-It” notes, by

separate written description, or by inserting loose paper between pages.

K. Copyrighted material shall not be photocopied.

M Uow»

Zom

A. Copies.

Resolution Adopting A Freedom of Information Act Policy
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10 cents per page for 8 4" x 11”7 and 8 14" x 14
Actual costs for all other sized pageses afl

o 'y 3 7= ¥ - 3 ™ (x

Non-Paper Physical Media such as c€omputer discs, flash drives or other digital«{---

media devices - eurrent-City-eostActual Cost
If duplication requires outside services, actual cost
Double-sided copies shall be made when possible and is cost saving

Mailing. Actual mailing and: packaging and-transpertation-costs shall be
charged efat the reasonable economical and justified meansrate.
B.C, Labor. The labor cost_to locate, separate exempt from non-exempt. and

copy/duplicate records, including 40% overhead-and-am-attorney-fees-ineurred-by

_%h_e_éﬁ,— of the lowest pald employee capable of %mﬁg—wwewmg—&ad

ﬁon—exemp{-mateﬁalpertmmmq such work:_regardless if that employee is

vallahlwﬁeluémg_a&emey—feeﬂrmeuﬁeéby—fheew

0, Costs set by Law. Documents Wthh are required to be prepared and sold
for a specific fee under Michigan or federal law shall be sold in accordance with
the applicable Michigan or federal law.

The FOIA Coordinator is authorized to establish such other fees and charges in situations not

covered by this policy. At-the-time-arequestismade—The City may require a deposit from the

person requesting the public record or series of public records if the fees will exceed $50.00 as
determined by a good faith estimate prepared by the FOIA Coordinator. The deposit shall not

exceed one-half of the total fee for the request,

The City may require a deposit of 100% of the estimated processing f-bee before beginning to

search for a public record if the following conditions exist:-

the final fee for a prior written request is not more than 105% of the estimated fee; A8 e

the public records made available contained the information sought in the prior written

request and remain in the City’s possession;
the public records were made available to the individual, subject to pavment, within the

time frame estimated by the City to provide the records;
90 days have passed since the FOIA Coordinator notified the individual in writing that

the public records were available for pickup or mailing;
the individual is unable to show proof of prior payment to the City: and

the FOIA Coordinator has calculated a detailed itemization that is the basis for the current

written request’s increased estimated fee deposit.

The FOIA Coordinator wil-shall not require an increased estimated fee deposit if any of the

Resolution Adopting A Freedom of Information Act Policy
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following apply:

the person making the request is able to show proof of prior payment in full to the City;
- the City is subsequently paid in full for the applicable prior written request: or

«------1 Formatted: List Paragraph, Bulleted + Level:
1 + Aligned at: 0.25" + Indent at: 0.5"

- 365 days have passed since the person made the request for which full payment was not
remitted to the City.

A copy of a public record shall be furnished without charge for the first $20.00 of the fee for

such request if the individual requesting such information submits an affidavit demonstrating that

the individual is receiving public assistance, or if not receiving public assistance, is unable to pay
| the cost because of indigence consistent with the provisions of FOIA.

8. Appeals.
A. City Manager. A requesting person before filing an appeal with the Circuit Court
pursuant to Section 10 of the FOIA may file a written appeal to the City Manager.
The City Manager shall respond to the written appeal not more than 10 business
days after receiving a written appeal. The City Manager may take any of the
following actions in response to the filing of an appeal:
a.Reverse the denial.
b.Issue a written notice to the appellant affirming the denial.
c.Reverse the denial in part and issue a written notice to the appellant
affirming the denial in part.
d.If necessary due to unusual circumstances, issue a notice extending for not
more than 10 business days the period during which the City Manager
may respond to the appeal.
9. Exemptions. The FOIA Coordinator is authorized to exempt from disclosure a public
record pursuant to Section 13 of the FOIA, and on appeal, the City Manager is authorized
to so exempt a public record.

BE IT FURTHER RESOLVED that this policy shall be effective immediately.

I hereby certify that the above Resolution was
adopted on_October 4, 2010 and amended on
, at a meeting of the Traverse City
City Commission held in the Commission
Chambers, Governmental Center, 400 Boardman
Avenue, Traverse City, Michigan; and hereby
supersedes the Policy adopted October 2, 2006.

Benjamin C. Marentette, MEMC, City Clerk

Resolution Adopting A Freedom of Information Act Policy
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TRAVERSE CITY

Public Summary of FOIA Procedures and Guidelines

It is the public policy of the City of Traverse City that all persons
(except those persons incarcerated in state or local correctional facilities)
are entitled to full and complete information regarding the affairs of government and
the official acts of those who represent them as public officials and public employees.

Benjamin Marentette, MMC
City Clerk/FOIA Coordinator
400 Boardman Avenue
Traverse City, MI 49684
231.922.4480
teclerk@traversecitymi.gov

Consistent with the Michigan Freedom of Information Act (FOIA), Public Act 442 of 1976, as amended,
the following is the Written Public Summary of the City of Traverse City’s FOIA Procedures and
Guidelines relevant to the general public.

This is only a summary of the City’s FOIA Procedures and Guidelines. For more details and information,
copies of the City’s FOIA Procedures and Guidelines are available at no charge at the City Clerk’s Office
and on the City’s website: www.traversecitymi.gov.

1. How do I submit a FOIA request to the City of Traverse City?

A request must sufficiently describe a public record to enable the City to find it.

Please include the words “FOIA” or “FOIA Request” in the request to assist the City in providing
a prompt response. The City has a FOIA Request form for your convenience on their website at
www.traversecitymi.gov/permits-and-form.asp.

Requests to inspect or obtain copies of public records prepared, owned, used, possessed or
retained by the City may be submitted on the City’s FOIA Request form or in any other form of
writing (letter, fax, email, etc.).

o No specific form to submit a written request is required. However a FOIA Request Form
and other FOIA-related forms are available for your use and convenience on the City’s
website at www.traversecitymi.gov/permits-and-form.asp

Written requests may be delivered to the City Clerk’s Office in person or by mail to:
Benjamin Marentette, City Clerk, Governmental Center, 400 Boardman Avenue, Traverse
City, M1, 49684

Requests may be faxed to: (231) 922-4485. To ensure a prompt response, faxed requests should
contain the term “FOIA” or “FOIA Request” on the first/cover page.

Public Summary of FOIA Procedures and Guidelines
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Requests may be emailed to: teclerk@traversecitymi.gov. To ensure a prompt response, email
requests should contain the term “FOIA” or “FOIA Request” in the subject line.

2. What kind of response can I expect to my request?

Within 5 business days after receiving a FOIA request the City will issue a response. If a request
is received by fax or email, the request is deemed to have been received on the following business
day. The City will respond to your request in one of the following ways:

Grant the request;

Issue a written notice denying the request;

Grant the request in part and issue a written notice denying in part the request;
Issue a notice indicating that due to the nature of the request the City needs an
additional 10 business days to respond; or

Issue a written notice indicating that the requested public record is available at no
charge on the City’s website

0 O 0O

(¢]

For instances where the requested public record is available on the City’s website, the
City will so indicate.

If the request is granted, or granted in part, the City will ask that payment be made for the
allowable fees associated with responding to the request before the public record is made
available.

If the cost of processing the request is expected to exceed $50, or if you have not paid for a
previously granted request, the City will require a deposit before processing the request.

3. What are the City’s deposit requirements?

If the City has made a good faith calculation that the total fee for processing the request will
exceed $50.00, the City may require that you provide a deposit in the amount of 50% of the total
estimated fee. When the City requests the deposit, it will provide you a non-binding best efforts
estimate of how long it will take to process the request after you have paid your deposit.

If the City receives a request from a person who has not paid the City for copies of public records
made in fulfillment of a previously granted written request, the City may require a deposit of
100% of the estimated processing fee before it begins to search for the public record for any
subsequent written request when all of the following conditions exist:

o The final fee for the prior written request is not more than 105% of the estimated
fee;

o The public records made available contained the information sought in the prior
written request and remain in the City's possession;

o The public records were made available to the individual, subject to payment,
within the best effort time frame estimated by the City to provide the records;

o Ninety (90) days have passed since the City notified the individual in writing that
the public records were available for pickup or mailing;

o The individual is unable to show proof of prior payment to the City; and

Public Summary of FOIA Procedures and Guidelines
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o The City has calculated an estimated detailed itemization that is the basis for the
current written request’s increased fee deposit.

¢ The City will not require the 100% estimated fee deposit if any of the following apply:

o The person making the request is able to show proof of prior payment in full to the City;

o The City is subsequently paid in full for all applicable prior written requests; or

o Three hundred sixty five (365) days have passed since the person made the request for
which full payment was not remitted to the City.

4. How does the City calculate FOIA processing fees?

The Michigan FOIA statute permits the City to charge for the following costs associated with processing
a request:

e Labor costs associated with copying or duplication, which includes making paper copies,
making digital copies, or transferring digital public records to non-paper physical media
or through the Internet.

e Labor costs associated with searching for, locating and examining a requested public
record.

e Labor costs associated with a review of a record to separate and delete information
exempt from disclosure.

e The cost of copying or duplication, not including labor, of paper copies of public records.
This may include the cost for copies of records already on the City’s website if you ask
for the City to make copies.

o The cost of flash drives or other digital or similar media when the requester asks for
records in non-paper physical media. This may include the cost for copies of records
already on the City’s website if you ask for the City to make copies.

e The cost to mail or send a public record to a requester.
Labor Costs

¢ All labor costs will be estimated and charged in 15-minute increments, with all partial
time increments rounded down. If the time involved is less than 15 minutes, there will be
no charge.

e Labor costs will be charged at the hourly wage of the lowest-paid City employee capable
of doing the work in the specific fee category, regardless of who actually performs work
and will also include a 40% charge to cover or partially cover the cost of fringe benefits.

e Overtime wages will not be included in labor costs unless agreed to by the requester;
overtime costs will not be used to calculate the fringe benefit cost.

A labor cost will not be charged for the search, examination, review and the deletion and separation of
exempt from nonexempt information unless failure to charge a fee would result in unreasonably high

Public Summary of FOIA Procedures and Guidelines
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costs to the City. Costs are unreasonably high when they are excessive and beyond the normal or usual
amount for those services compared to the City’s usual FOIA requests, because of the nature of the
request in the particular instance. The City must specifically identify the nature of the unreasonably high
costs in writing,

Copying and Duplication

The City must use the most economical method for making copies of public records, including
using double-sided printing, if cost-saving and available.

Non-paper Copies on Physical Media
® The cost for records provided on non-paper physical media, such as flash drives or other
digital media devices, the actual and most reasonably economical cost for the non-paper
media will be charged.

Paper Copies

*  Paper copies of public records made on standard letter (8 % x 11) or legal (8 2 x 14)
sized paper will not exceed $.10 per sheet of paper.

¢ Copies for non-standard sized sheets will paper will reflect the actual cost of
reproduction.

Mailing Costs
¢ The cost to mail public records will use a reasonably economical and justified means.
* The City may charge for the least expensive form of postal delivery confirmation.

* The City may charge for expedited shipping or insurance if such method of delivery has been
requested by the requester.

Waiver of Fees

The cost of the search for and copying of a public record may be waived or reduced if in the sole
Judgment of the FOIA Coordinator a waiver or reduced fee is in the public interest because it can be
considered as primarily benefitting the general public. The City may identify specific records or types of
records it deems should be made available for no charge or at a reduced cost.

S. How do I qualify for an indigence discount on the fee?

The City will discount the first $20.00 of fees for a request if you submit an affidavit stating that you are:

¢ Indigent and receiving specific public assistance; or

e If not receiving public assistance, stating facts demonstrating an inability to pay because
of indigence.

You are not eligible to receive the $20.00 discount if you:

Public Summary of FOIA Procedures and Guidelines
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¢ Have previously received discounted copies of public records from the City twice during
the calendar year; or

¢ Are requesting information on behalf of other persons who are offering or providing
payment to you to make the request.

An affidavit is a sworn statement. For your convenience, the City has provided an Affidavit of Indigence
for the waiver of FOIA fees on its website: http://www.traversecitymi.gov/requestrec.asp

6. May a nonprofit organization receive a discount on the fee?

A nonprofit organization advocating for developmentally disabled or mentally ill individuals that is
formally designated by the state to carry out activities under subtitle C of the federal developmental
disabilities assistance and bill of rights act of 2000, Public Law 106-402, and the protection and advocacy
for individuals with mental illness act, Public Law 99-319, may receive a $20.00 discount if the request
meets all of the following requirements in the Act:

o Is made directly on behalf of the organization or its clients.

o Is made for a reason wholly consistent with the mission and provisions of those laws
under section 931 of the mental health code, 1974 PA 258, MCL 330.1931.

o Isaccompanied by documentation of its designation by the state, if requested by the
public body.

7. How may I challenge the denial of a public record or fee?
Appeal of a Denial of a Public Record

If you believe that all or a portion of a public record has not been disclosed or has been improperly
exempted from disclosure, you may appeal the City Clerk’s decision by filing a written appeal of the
denial with the Office of the City Manager at the following: City of Traverse City, City Manager’s
Office, Governmental Center, 2" Floor, 400 Boardman Avenue, Traverse City, MI 49684 or

tcmanage@traversecitymi.goy.

The appeal must be in writing, specifically state the word “appeal,” and identify the reason or reasons you
are seeking a reversal of the denial.

Within 10 business days of receiving the appeal the City Manager will respond in writing by:
o Reversing the disclosure denial;
o Upholding the disclosure denial; or

o Reverse the disclosure denial in part and uphold the disclosure denial in part.

Whether or not you submitted an appeal of a denial to the City Manager, you may file a civil action in
Circuit Court.

Appeal of a FOIA Processing Fee

Public Summary of FOIA Procedures and Guidelines
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If you believe that the fee charged by the City to process your FOIA request exceeds the amount
permitted by state law, you may appeal the City Clerk’s decision by filing a written appeal for a fee
reduction to the office of the City Manager or Circuit Court.

The appeal must specifically state the word “appeal” and identify how the required fee exceeds the
amount permitted.

Within 10 business days after receiving the appeal, the City Manager will respond in writing by:

o Waiving the fee;

o Reducing the fee and issue a written determination indicating the specific basis that supports the
remaining fee;

o Upholding the fee and issue a written determination indicating the specific basis that supports the
required fee; or

o Issuing a notice detailing the reason or reasons for extending for not more than 10 business days
the period during which the City Board will respond to the written appeal.

After receiving notice of the City Manager’s determination of the processing fee appeal, you may
commence a civil action in Circuit Court for a fee reduction.

Public Summary of FOIA Procedures and Guidelines
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The City of Traverse City

Communication to the City Commission

FOR THE REGULAR CITY COMMISSION MEETING OF JUNE 1, 2015
DATE: MAY 31, 2015
FROM: PENNY HILL, ACTING CITY MANAGER

SUBJECT: FIREWORKS DISPLAY PERMIT - INDEPENDENCE DAY AND %\é
NATIONAL CHERRY FESTIVAL

Attached is a memo from Traverse City Fire Department Chief James Tuller
recommending that the City Commission authorize a Fireworks Display Permit to
Great Lakes Fireworks for the Independence Day fireworks shows and for the
National Cherry Festival grand finale fireworks show on Saturday, July 11™.

I recommend the following motion:

that the City Commission authorizes the City Clerk and other officials to execute
the necessary Fireworks Display Permit to Great Lakes Fireworks, LLC, for a
display on July 4, 2015, and July 11, 2015, subject to Great Lakes Fireworks
executing a hold harmless agreement indemnifying the City and submitting to
the City Clerk a certificate of fireworks liability insurance in the amount of $5
million per occurrence, naming the city as additional insured.

PH/kes

K:teclerk/city commission/fireworks/Fireworks Display Permit 20150601.doc

copy: James Tuller, Fire Chief
Trevor Tkach, National Cherry Festival Executive Director
Bruce Tyree, Great Lakes Pyrotechnics



Communication The City of Traverse City
Office of the Fire Chief ‘ Fire Department

Station 01, 500 West Front Street, Traverse City M1 49684

A RAVERSE Crpy.

Py
-

(231) 9224930 Ext, 1

DATE: Tuesday May 05, 2015
TO: Penny Hill, Acting City Manager
FROM: Chief Tuller

CC: Bruce Tyree, Great Lakes Pyrotechnics, L.L.C.
City Clerks Office

REF: 2015 4™ of July and Cherry Festival Fireworks

After reviewing the information provided by Great Lakes Fireworks, LLC and Fire Marshal
Captain Mike Sheets, it is my recommendation that the fireworks display for the 2015 4% of July

and 2015 National Cherry Festival be approved.

The application submitted indicates that the largest shell to be utilized will be ten (10) inch in
diameter, UN/DOT Class 1.3 pyrotechnics. The City of Traverse City Fire Department feels that

the safety zone should extend one-thousand (1,000) feet from the launch site.

The displays will occur at approximately 22:00 hours on Saturday, July 04 and Saturday, July 11,
2015. The display will consist of the above mentioned commercial grade fireworks, and shall be

closely monitored by this department.
I am available to meet anytime to provide further.

Chief Tuller,
T.C.F.D.




The City of Traverse City

Communication to the City Commission

FOR THE REGULAR CITY COMMISSION MEETING OF JUNE 1, 2015
DATE: MAY 28, 2015

FROM: PENNY HILL, ACTING CITY MANAGER ((?\PX
SUBJECT: BANK RESOLUTION

Attached is a memo from City Treasurer/Finance Director William Twietmeyer
regarding a resolution which designates bank depositories for City funds and
authorizes the City Treasurer/Finance Director to make deposits and invest such
deposits. As mentioned by Mr. Twietmeyer, it is preferred that this resolution is
adopted annually.

I recommended the following motion:

that the annual resolution designating bank depositories for City funds and
authorizing the City Treasurer/Finance Director to make deposits and invest
funds with such depositories, be adopted.

PH/kes

K:teclerk/city commission/resolutions/BankDepositories20150601.doc

copy: William Twietmeyer, City Treasurer/Finance Director



Memorandum The City of Traverse City

To: Penny Hill, Acting City Manager

From: William E. Twietmeyer, City Treasurer/Finance Director »/, £ .7,
Subject: Bank Resolution

Date: May 21, 2015

Attached is an updated bank resolution. The banks and I prefer that this resolution be
updated and adopted annually by the City Commission. Please note that there is no
change from the resolution that was approved last year..

I would like to request that the City Commission adopt the bank resolution at its next
regularly scheduled meeting. Please place this item on the consent calendar for their
consideration and approval.




The City of Traverse City GOVERNMENTAL CENTER

400 Boardman Avenue
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RESOLUTION

Because under the laws of the State of Michigan, Act No. 40 of the Michigan Public Acts of
1932, 1*Extra Session, as amended (MCL 129.12, MSA 3.752), this legislative body is required
to provide, by resolution, for the deposit of all public monies, including tax monies, belonging to,
or held for, the State, County, City , or other political units coming into the hands of the City
Treasurer, in one or more banks, savings and loan associations or credit unions within the State.

THEREFORE BE IT RESOLVED that: (1) the City Commission of the City of Traverse City
hereby directs William E. Twietmeyer, City Treasurer, to deposit all public monies, including
monies and funds held for the State Board of Escheats or missing heirs, coming into his hands as
Treasurer in any bank, savings and loan association or credit union within the state which is a
legal depositor as defined by State and/or Federal law, and (2) subject to investment policies
adopted from time to time by the City Commission, the Treasurer is authorized to invest funds in
these institutions or invest in any investment legally permitted by State Statute Act No. 20 of the
Michigan Public Acts of 1943, as amended (MCL 129.91, MSA 3.843) or Federal law or
regulation within the limits set therein.

RESOLVED that the City Treasurer is authorized to enter into and execute on behalf of the City
any agreements with any bank or trust company or corporation for the safekeeping or third party
custodianship of any of the City’s securities or deposits.

RESOLVED that pursuant to City Charter section 84 the above banks be designated as
depositories for investment of City funds and that such funds be deposited as investments in said
banks and be subject to withdrawal upon check, note, draft, bills of exchange, acceptances,
undertakings of other orders for the payment of money when signed on behalf of this City.

RESOLVED that the City Clerk be, and is hereby authorized to certify to the above banks the
foregoing resolution and that the provisions thereof are in conformity with the Charter and
Ordinances of this City.

RESOLVED that the past use of these institutions as depositories is ratified, and all resolutions
or motions inconsistent herewith are hereby rescinded.
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I FURTHER CERTIFY that there is no provision in the Charter or Ordinances of said
corporation limiting the power of the City Commission to pass the foregoing resolution and that
the same is in conformity with the provisions of said Charter and Ordinances.

[ hereby certify that the above Resolution was
adopted at the June 1, 2015, Regular Meeting of
the City Commission held in the Commission
Chambers, Governmental Center, 400
Boardman Avenue, Traverse City, MI 49684.

Benjamin C. Marentette, MMC, City Clerk



The City of Traverse City

Communication to the City Commission

FOR THE REGULAR CITY COMMISSION MEETING OF JUNE 1, 2015
DATE:  MAY 28, 2015
FROM:  PENNY HILL, A