
Notice 
City Commission Regular Meeting 

7:00pm 
Monday, June 15, 2015 

Commission Chambers, Governmental Center 
400 Boardman A venue 

Traverse City, Michigan 49684 
Posted and Published: 06-11-2015 

Meeting informational packet is available for public inspection at the Traverse 
Area District Library, City Police Station, City Manager's Office and City Clerk's 
Office. 

The City of Traverse City does not discriminate on the basis of disability in the 
admission or access to, or treatment or employment in, its programs or activities. 
Penny Hill, Assistant City Manager, 400 Boardman Avenue, Traverse City, 
Michigan, 49684, 922-4440, TDD: 922-4412, has been designated to coordinate 
compliance with the non-discrimination requirements contained in Section 35.107 
of the Department of Justice regulations. Information concerning the provisions of 
the Americans with Disabilities Act, and the rights provided thereunder, are 
available from the ADA Coordinator. 

If you are planning to attend and you have a disability requiring any special 
assistance at the meeting and/or if you have any concerns, please immediately 
notify the ADA Coordinator. 

City Commission: 
c/o Benjamin C. Marentette, MMC, City Clerk 
(231) 922-4480 
Email: tcclerk@traversecitymi.gov 
Web: www.traversecitymi.gov 
400 Boardman A venue 
Traverse City, MI 49684 

The mission of the Traverse City City Commission is to guide the preservation and development of the 
City's infrastructure, services, and planning based on extensive participation by its citizens coupled with 
the expertise of the city 's staff The Commission will both lead and serve Traverse City in developing a 
vision for sustainability and the future that is rooted in the hopes and input of its citizens and 
organizations, as well as cooperation from surrounding units of government. 
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Welcome to the Traverse City Commission meeting! 

Agenda 

Any interested person or group may address the City Commission on any agenda 
item when recognized by the presiding officer or upon request of any 
Commissioner. Also, any interested person or group may address the City 
Commission on any matter of City concern not on the Agenda during the agenda 
item designated Public Comment. The comment of any member of the public or 
any special interest group may be limited in time. Such limitation shall not be less 
than five minutes unless otherwise explained by the presiding officer, subject to 
appeal by the Commission. 

Pledge of Allegiance 

1. Roll Call 

2. Consent Calendar 

The purpose of the consent calendar is to expedite business by grouping 
non-controversial items together to be dealt with by one Commission motion 
without discussion. Any member of the Commission, staff or the public may ask 
that any item on the consent calendar be removed therefrom and placed elsewhere 
on the agenda for individual consideration by the Commission; and such requests 
will be automatically respected. If an item is not removed from the consent 
calendar, the action noted in parentheses on the agenda is approved by a single 
Commission action adopting the consent calendar. 

a. Consideration of approving minutes of the City Commission meetings of 
May 28, 2015, and June 1, 2015 . (Approval recommended) (Penny Hill, 
Benjamin Marentette) 

b. Consideration of declaring an off road vehicle surplus and authorizing a 
purchase order for its replacement, for use by the Parks and Recreation 
Division. (Approval recommended) (Penny Hill, Dave Green) (5 affirmative 
votes required) 
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c. Consideration of declaring two police patrol vehicles surplus and authorizing 
a purchase order for two replacement vehicles for use by the Police 
Department. (Approval recommended) (Penny Hill, Dave Green) (5 
affirmative votes required) 

d. Consideration of adopting a resolution approving the Redevelopment Ready 
Communities Program. (Adoption recommended) (Penny Hill, Russell 
Soyring) 

e. Consideration of authorizing a service order for road repair work following 
work by the Water/Sewer Maintenance Division. (Approval recommended) 
(Penny Hill, Dave Green) (5 affirmative votes required) 

f. Consideration of approving the City's comprehensive liability and property 
insurance program for Fiscal Year 201 5/2016. (Approval recommended) 
(Penny Hill, Benjamin Marentette) (5 affirmative votes required) 

g. Consideration of authorizing a change order to the contract for the 2015 
West Front Street Reconstruction Project to increase the utility installation 
cost unit prices, with the costs to be reimbursed by the respective utilities. 
(Approval recommended) (Penny Hill, Timothy Lodge) (5 affirmative votes 
required) 

h. Consideration of authorizing the letter of agreement with the Traverse City 
Film Festival for the 2015 event and authorizing the City Clerk to issue the 
related street closure and parks and public land use permits. (Approval 
recommended) (Penny Hill, Benjamin Marentette) (5 affirmative votes 
required) 

1. Consideration of authorizing a contract for the 2015 Pine Street Pedestrian 
Bridge and Overhead to Underground Conversion Project, with the project 
to be partially funded by TIF 97 and Traverse City Light and Power. 
(Approval recommended) (Penny Hill, Timothy Lodge) (5 affirmative votes 
required) 
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J. Consideration of authorizing an agreement for the installation of wayfinding 
signs along the TART Trail and Boardman Lake Trail, with the cost of the 
signs to be paid for by TART and/ or sponsors of the signs. (Approval 
recommended) (5 affirmative votes required) (Penny Hill) 

k. Consideration of authorizing an amendment to the consultant agreement for 
sewage flow monitoring in connection with the SAW Grant Asset 
Management Plan, with the cost to be reimbursed by the SAW Grant from 
the Michigan Department of Environmental Quality. (Approval 
recommended) (Penny Hill, Timothy Lodge) ( 5 affirmative votes required) 

1. Consideration of authorizing an amendment to the Lot S Lease Agreement 
(at 305 West Front Street) to reflect an increase in the number of public 
spaces available through reconfiguration of the lot, which increases the total 
monthly payment while maintaining the same per space price. (Approval 
recommended) (Penny Hill, Lauren Trible-Laucht) (5 affirmative votes 
required) 

Items removed from the Consent Calendar 

a. 

b. 

c. 

3. Old Business 

a. Public hearing regarding possible budget amendments for Fiscal Year 
2014/2015 and consideration of approving the budget amendments. (Penny 
Hill, William Twietmeyer) 

b. Consideration of authorizing an agreement to accept a $5,000 grant from 
Rotary Charities to develop a funding strategy for the Traverse City Public 
Pier Project. (Penny Hill, Russell Soyring) ( 5 affirmative votes required) 
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a. Consideration of adopting the Community Garden Policy, which provides a 
framework for allowing city households to obtain a community garden plot 
in designated City parks, as recommended by the Parks and Recreation 
Commission. (Penny Hill, Dave Green) 

b. Consideration of authorizing three blanket purchase orders for chemicals for 
use at the Water Treatment Plant. (Approval recommended) (Penny Hill, 
Dave Green) ( 5 affirmative votes required) 

c. Consideration of authorizing an amendment to the parking system 
management agreement to increase the fee paid to the Downtown 
Development Authority for its management of the parking system and to 
require that the DDA adhere to the City' s purchasing and contracting 
policies and procedures when procuring goods and services associated with 
the agreement. (Penny Hill, Rob Bacigalupi) (5 affirmative votes required) 

5. Appointments 

a. Consideration of appointing an ad hoc committee to develop a framework 
for reviewing requests for allocations from the Brown Bridge Trust Parks 
Improvement Fund. (Penny Hill) 

6. Reports, Announcements and Correspondence 

Please note: For this section of the agenda, when an actual report is included or expected, 
the item will be underlined. 

a. Reports, announcements and correspondence from the City Manager. 

b. Announcements from the City Clerk. 

c. Reports, announcements and correspondence from the Mayor and City 
Commissioners. 
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d. Reports and correspondence from other City officials, boards and 
committees. 

1. Reports from members of the Commission serving on boards. 

2. Minutes of the Traverse City Light and Power Board meeting of April 
28, 2015. 

3. Minutes of the Act 345 Retirement System Board meeting of April 29, 
2015. 

4. Certification by the City Treasurer/Finance Director of the City's 
contribution to the Act 345 Retirement System dated June 2, 2015. 

e. Reports and correspondence from non-City officials. 

1. Fractile Emergency Response Report from North Flight for May 
2015. 

7. Public Comment 

a. Reserved. 

None. 

b. General. 

c. Mayor and City Commissioners. 

8. Adjournment 

The mission of the Traverse City City Commission is to guide the preservation and development of the 
City's infrastructure, services, and planning based on extensive participation by its citizens coupled with 
the expertise of the city 's staff The Commission will both lead and serve Traverse City in developing a 
vision for sustainability and the future that is rooted in the hopes and input of its citizens and 
organizations, as well as cooperation from surrounding units of government. 

k:\tcclerk\city commission agendas\20 14\agenda _ 201 40505 



The City of Traverse City 

Communication to the City Commission 

FOR THE REGULAR CITY COMMISSION MEETING OF JUNE 15, 2015 

DATE: JUNE 11, 2015 

FROM: PENNY HILL, ACTING CITY MANAGER ~ 
SUBJECT: MINUTES 

Attached are the minutes from the following meetings of the City Commission: 

• May 28, 2015 Special Meeting 
• June 1, 2015 Regular Meeting 

The City Clerk recommends that these minutes be approved. The following motion 
would be appropriate: 

that the minutes of the May 28, 2015, Special Meeting, and June 1, 2015, 
Regular Meeting, be approved. 

PH/slm 
k:\tcclerk\city commission\minutes 



Minutes of the 

City Commission fo r the City of Traverse City 

Special Meeting 

May 28, 2015 ·•!!'l!'l~ 
'ldll 

A special meeting of the City Commission 1~M~e City of Traverse City was 
called to order at the Second Floor, Training Rqgtrt' Gb~qrnmental Center, 400 
Boardman Avenue, Traverse City, Michigan, at 3:00 P.Nb.!lllll 

The following Commissioners w~~~~esent, constitut~~~k!1uorum: Mayor 
M. h 1 E M p T b I, ;Jt\ . d '11 ' J'i " • Ic ae stes, ayor ro em Bar ara D. ~u , ros , 1~ames Carrutnens, Jeanme 
Easterday, Gary Howe, Ross Richar .. dson, Tim·~~~A!lMr ''11'1; 

i'lljl,'!IH ' I lli'!l 
Th .j:_ 11 . c . . L~t 11 !.l b llhl 

e 10 owmg ommisswners. wellt:la sent: Nd:ne. 
'llj; 1 •i 111!; • I '111111 

!!Ji!ll l!il \', "1 
• ljlllll lllill The Pledge 9~1~t1eg1anc1 e was reotted. 1 ·~111 1 

Mayor Mi~~~~; l~ste~
11

~~~kided at ~~~teting. 
I! IIi . ,, Lj • • . 'I·IP 

Topics.Af!W~MMilli~!pn : . '''iilllllllll hilllilill, ljrl··.' 
; illjl1 .. I; !'1111 , ' 1111 ~ 1 •l IIi I 

1. . IIIJJJJ)!Ii!;. . . ~~~~~~~~~' .IIJJilliil: . . . 
Conside~~~IOn of app~1fJtmg Martm A. Colburn as City Manager effective as 

soon as possible1~Hhad considt!Pation of authorizing the related Employment 
. '.•in, ,mm· . . 

Agree~e~t for Ctty ~M~'J;~~~~wtth Mr .. Colburn, as recommended ?Y _the Ctty 
CommissiOn Ad Hoc G~#Jmtttee on City Manager Contract NegotiatiOns. 

Moved by Howe, seconded by Easterday, that Martin A. Colburn be 
appointed City Manager for the City of Traverse City effective the date he 
subscribes to the Oath of Office; and that the Mayor and City Clerk execute an 
Employment Agreement for City Manager with Martin A. Colburn which specifies 
the terms and conditions of employment of Mr. Colburn as City Manager, with the 
agreement subject to approval as to its form by the City Attorney, with the 
agreement to contain a clause that the agreement is contingent upon satisfactory 
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completion of a psychological examination and a pre-employment background 
investigation. 

2. 

The following addressed the Commission: 

Lauren Trible-Laucht, City Attorney 
Jamie Caroffino, Human Resources Generalist 
Benjamin Marentette, City Clerk 

CARRIED unanimously. 

The next item being "Public Comment," the following individuals addressed 
the Commission: 

None. 

There being no objection, Mayor Michael Estes declared the meeting 
adjourned at 3:10pm. 

Approved: ______ _ 
(Date) (Initials) 



Minutes of the 

City Commission for the City of Traverse City 

Regular Meeting 

June 1, 2015 

th 

A regular meeting of the City Commission of t~q l@~'ty of Traverse City was 
called to order at the Commission Chambers, Gov·e-QWtai Center, 400 Boardman 
A venue, Traverse City, Michigan, at 7 p.m. •II!IIIIIIII,JJJIJJ 

Th ~ 11 . c . . . ~~~~h~ . 1111 ~~ M e 10 owmg ommtsstoners were ~t!e~ent, constltutt , .. a quorum: ayor 
. h 1 T:"'.~ '1!1 '' lj ~~~ . • M1c ae Estes, Mayor Pro Tern Barbara JJ.thlmudros, James Cartl!ltp ers, Jeanme 

Easterday, Gary Howe, Ross Richardson, ri~IIfeme~.~~·l 1
1111111! 

• • • r Ill , ~llihl ~~~~~~~~~~ IIIII• 
The followmg CommJsswl!l~t~!iwere. absent( lfNPne. 

'llllii I \IIIII . lllllllj•·l· 
The Pledge of Allegiance was ~~~iteM!p 'ijlilll' I IIJJIIIIJ 

Mayor Micha1e:~ ~~~J~~~ile1sided at Wle .. me~.: 1f JIDIIllil. Ill! II· 
'11. w '•I '!I 'lllj~. l~' 11" 11 

As requested b~~~ck Bu
1 

~alter, 93~;kelley Street, Agenda Item 2(n) was 

removed. frw~m:1 1:th~ 1.6 ... . ons.en.· ~w@1al:e· ·· a."Ui:i;ro. 1in .. d .. i~iduai consideration. 
1 ~~~~~~~~ !Inh,lljjpll .... ~~~~~~.~"' . I \~~~~~~· • !Ill \!.II . I 11!1•· . l!ll·l ~ .. ,, . . 

Tt~~r1e1 ,bemg no dlliJ ffrr1tlon,q}jfifY~r M1c~ael Estes placed the _1tem rem~v.ed 
from the cHnsent Calendar ~0 be CO~Sldered m the agenda followmg the ongmally-

<l,jll~ . . '!1(, , ''Ill 
scheduled Ap~omtments 1tem~,i , 

''lllllr 'r l 
2. Consent CalenWIIJ; ,. ·I· 1

1 

j l ~!'II~ 1' I 
l 

1i'hl '! . . 
Moved by CarrutH~r~ lseconded by Easterday, that the followmg actiOns as 

recommended on the amended Consent Calendar portion of the Agenda be 
approved: 

a. the minutes ofthe May 13, 201 5, Special Meeting, May 18, 2015, Regular 
Meeting, and May 22, 2015, Special Meeting, be approved. 

b. the Mayor and City Clerk execute Amendment No.3 to the Agreement with 
CH2M Hill for Operations, Maintenance and Management Services, at the 
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c. 

d. 

e. 

f. 

g. 

h. 

Wastewater Treatment Plant (originally authorized March 5, 2012, and 
Amended November 18, 2013 , and June 2, 2014), for the period of July 1, 
2015, to June 30, 2016, which would increase the base fee by 1.9%, with the 
total payment to be $2,454,163 , such amendment subject to approval as to its 
substance by the City Manager and its form by the City Attorney. 

the Acting City Manager be authorized to issue al confirming purchase order 
in the amount of$19,918.04 to Scotland Oil GJB1

• for 9,995 gallons of dyed 
#2 diesel fuel without additives priced at $lt'b~iz'8 per gallon with funds 
available in the Garage Fund. •11!11 11 '111ljjllj 

•'I ' 11111 
the Mayor and City Clerk execute a'contract with Cole~ Inc. in the amount of 
$238,832, more or less, as indicatedjn its bid, for the 201'5.0akwood 
Cemetery Maintenance Building Project, such;p9ntract subject to approval 
as to its substance by th~ 1Acting City ManagJnik'nd its form bY. tpe City 
Attorney, with $154,2701in.funds available iN' the Capital Improvement 
Project Fund with the re~~inihg funds , $84!§~~~ more or less, available in 
the Cemetery Trust Fund. 

1

''!1't lll1lk II 
1 1lllfljl 

,.,,. I lhl ·11 
• ~ 1', '•ll jh·.. . ' .llh·lh ' ll . 

the Actmg C1ty Manager be authonzed to Issu,~ la. service order to Aztec 
Painting, Inc. in the amohnt of$10·,600.00 for painting of the Duncan L. 
Clinch Harbormaster Bt llding, with .funds available in the Marina Repairs 

• I I Ill 
anlq 'l\\'Ja~ntenance. R\mti .. ll· · • 1 1111 'IIIII'" I 'l''"l "I !11 . I lit . !l•hL lhl, 
tij<ij if\.cting City ~~n. ag ~ 1w1e . authorized to issue two blanket purchase orders: 
o~elt~ 1f:Imer's iri' 1in~l~mo~~l1Pf$50~000 and one .to AT~ Precisi~n Paving in 
the amoU.pt of $20,8o~1for asphalt with funds available m the vanous Street 
budgets. 1 11

1lll 
' the Acting City Man&ger be authorized to issue a blanket purchase order to 

'··w Blarney Castle for. tne purchase and delivery of approximately 50,000 
gallons, more or less, of unleaded mid-grade gasoline, not to exceed $.110 
cents above rack price per gallon, and approximately 25,000 gallons, more 
or less, of #2 diesel fuel, not to exceed $.110 cents above rack price per 
gallon, for resale during the 201 5 boating season, at the Duncan L. Clinch 
Marina with funds available in the Marina Fund. 

the Proposed Fiscal Year 2015/20 16 Budget for the City of Traverse City 
and Charter Township of Garfield Recreational Authority, be approved as 
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1. 

J. 

k. 

1. 

m. 

n. 

required by Recreational Authority Bylaws. 

the Resolution Adopting a Freedom of Information Act Policy, which 
supersedes the policy adopted October 2, 2006, and October 4, 2010, be 
adopted. 

the City Commission authorizes the City Clerk and other officials to execute 
• 

the necessary Fireworks Display Permit to Great £ akes Fireworks, LLC, for 
a display on July 4, 2015, and July 11 , 2015,

1
shbject to Great Lakes 

Fireworks executing a hold harmless agree,~ent1 _indemnifying the City and 
submitting to the Ci_ty_ Clerk a certi f} (i;ate ~f fir_eJorks 1 ~.iability in_s~rance in 
the amount of $5 mtlhon per occurr~t;tce, nammg the .cf~ as addttlonal 

insured. ·IIIII . ''111111 
. . . l! , ,,!IIIII . IIIII I 

the annual resolution deslg1;1atmg bank dep,0s,fp>nes for C1ty ~qds and 
authorizing the City Treb ure'r/Finance Dire~tor to make deposits and invest 
funds with such depositories~ , be a~opted. 1:;

111 ·II ··! . IIIII 
a public hearing n!garding year-end budget amend ents for Fiscal Year 

I • I ' 
2014-2015 ·~: 1scheduled.for June ~ 1? ,1 2015. '''•I1IIIJI1 

''II' 1·. 1' • I' 
h c. ll . h I, 1 . jlil d •h 1IR 1 . . s f c . . l t ~ 10

111 
o':mg re$q 1utl~F1,, ~~e. a o~telJ~ eso ut~on m upport o n_tlca_ 

~p<dg<1 Support fof tll~ !South Umon ~treet Bndge and the ResolutiOn m 
.. Support of Critical Bridge Support' for the North Cass Street Bridge, in 
s~flport of the' Gi~'s graqt; applicati~n to the Michigan Department of 
Trk~1sBortation (MDt>T) LQdal Bridge Program. ''I '', I I 

'• 'I' d I 'I' 
Removed fro,m the C<;>r~sent Calendar. 

CARRIED 
.. u11llhl,.· , 1'!:1~l'1 n2l I mj~US y. 

I, 

3. Old Business 

3(a). 

Consideration of adopting a Resolution Adopting the Traverse City Capital 
Improvements Plan and Capital Project Fund for Fiscal Year 2015-2016. 

The following addressed the Commission: 
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Penny Hill, Acting City Manager 

Moved by Easterday, seconded by Howe, that the Resolution Adopting the 
City of Traverse City Fiscal Year 201 5-2016 Capital Projects Fund, be adopted. 

Steve Largent, Grand Traverse Conservation District, 1450 Cass Road-

:::~r~n:::::·. ,,,,,,,,,,,IIIli:;:,;, 

3(b ). ~~~~~~~~~ I ,,,,,,,,1!1 
~~, 1l1 • 

Consideration of a request from Corrp:ni.ssionet ,1'imothy Werner to include 
in the Capital Improvement Plan, for Fiscal Year 20l~~/2017 a $1.5 k il}ion project 
within the Brown Bridge Trust Parks ImprovemJ ' t'Fund for Hickory Hills 
Improvements and for the City Commis~ion to plelige1$1.5 million from the Brown 
B .d T p k I ~11 ' d .c llllll' . 1 . '11 ' H. k H.ll n ge rust ar s mprovement t iun 10l' c~ptta tmpro1~ements at tc ory 1 s, 
with funds to be speaf wlienla full match has bJ~nu:aised' ftlom outside funds within 
a 24-month perio~;'l h' 

1111 
h 111 •' 'l!1,1111 

. I' I ' I ·i I 
Moved by W e'rder, sec6Rl:ied by Ri~fuardson, that the City Commission 

pledge $1;;500,000 . fro~'th~ ~.r~~ Bridge •Trust Parks Improvement Fund for 
capital

1
improvemehts at Hic~ocy Hills co'nsistent with the Hickory Hills Master 

'I l • 'tl . ~, 
Plan, Sl.Jf~ •. ~nds to bei~P.e~t ?nl~ ~~hen a nill match has been raised from outside 
funds wttfi~p a 24-montH!pe~wd. · ~ :111 

ltl•, ,jl. 

The following addressed the Commission: 

'tl~ 1 11· . ll!!~l' 
Penny Hill, Abtjpg ~ity Manager 
Lauren Trible-Laucht, City Attorney 
Curt Peterson, 1356 Buchan Drive, Peninsula Township- made general 
comments 
Brian Haas, 227 E. lOth Street - made general comments 
Ty Schmidt, 841 Washington Street - expressed support 
Ray Minervini, 830 Cottageview Drive - made general comments 
John Kostrzewa, 503 Bloomfield Road - made general comments 
Randy Smith, 6222 Bunker Hill, East Bay Township, VASA Ski Club 
President - expressed support 
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Rose Foley, 423 Fifth Street- expressed support 
Jason Tank, 601 Sixth Street- made general comments 
Meagan Warner-Alvarado, 607 N. Elmwood Avenue- expressed support 
Paul Crowley, 415 West Eighth Street- made general comments 
Jerry Stanek, 7461 South Center Highway, Bingham Township, Leelanau 
County - expressed support 
Sany Blumenfeld, 11214 South West Bayshore Drive- expressed support 

. . •lllh 
Dem Scrudato, 422 East State Street- made,genpral comments 
Nelson Asper, 1590 River Drive - expres~e~~ ~~~position 
Rick Buckhalter, 932 Kelley Street- expres·A'e

1
a lb.·pposition 

II' 1li'Hfl. Ryan Murray, 602 West 11th Street , ;expressed supJ?qrt 
Liz Zimmerman, 2209 East Timher'lane Drive - expressed support 
Don Stellin, 510 West Seventh Str~et - made general comments 
John Wicksall, 1775 Randolph Street, Garfie\d ;~ownship- fuade general 
comments . .. 1·1i 1 

,111111· 1 I 1 

Zack Parron, 407 4 CentraL Rark Drive, Gree ' Lake Township - made 
g~neral comments '\ . Jl . : ~11 \ . 
Eileen Canter, 1615 Randolplj1Street, Garfield ·i dWpship- made general 
comments ~ 11 ;1: 1,·. · · 1' i•\, '•II h1 

I' ' I I ,l.l!jH•l 
Marc Hamlin, 9183 South Lucille' Stteet,' E mwood Township, Leelanau 

' l . I I 'lll ' 
County- made,general omments I, ·' 

Rou, ~an: ~· , ' 
1111111!1llilllmnuull , 'll11111 

II 
II III• I I lh. . I • lllll ' I 

II I 'I I.. ' 
11 'I· II Yes- Carr~t er~~<East. erday, llowe, Richardson, Werner. 

I IIIII . ' 111 llh '•lll11ll1 
No - Budros; E stes. 1h 

CARRI~~ .. ' liht ,,liillli1 
. , I 

There being no bbj
1

ection, Mayor Michael Estes declared a recess. 

4. New Business 

4(a). 

Presentation by the Downtown Development Authority Executive Director 
regarding Tax Increment Financing Plan Number Two; and consideration of 
scheduling a public hearing regarding amendments to the plan for July 6, 2015. 
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The following addressed the Commission: 

Rob Bacigalupi, Downtown Development Authority Executive Director 

No action was taken. 

5. Appointments 1''''''' 
5( a). 

1 
.'liiJIJIJII lillillj 

C 'd . f . f 111111 
' b h II~: . D' . ons1 eratwn o appomtment o one ,mem er to t e ItllS one tstncts 

C . . I I IIIIJ ommtsswn. ,
111111 

lh 
I I'' 

Moved by Richardson, seconded by Easter,da&,ilthat Christopher, Carol (seat 
previously held by Karl Brocldftiller) be appointed1t~ one unexpired three-year 
term expiring June 30, 2017, on tqe1

Historic. Distri 
1
t§IICommission. 'l ~~~~~~t~ I ' 1 ,,, 

CARRIED un~iWI)~srl·ll.ll 'I lllllll'''illlillliilliilliJI•'''''II 
S(b ). 'lllllilllh 

Cpnsider~tion of appr~~i~~ tije Mayor's appointments to the Local Officers 

Com~( ~kt1on Comll}~s1sioiit: ljllll :,1111' 
1
11lllht> IIIII!· 11!111, Mo¥~4, by Werner . r~conde~IPY Budros, that the Mayor's appointment of 

Warren Cah ltp' qne five-yd~~~term expiring April26, 2020, and the Mayor's 
appointment of Benson Munger to one four-year term expiring April26, 2019, and 
the Mayor's appointment o'f P.eg Siciliano to one three-year term expiring April26, 

' 2018 on the Local Officer~, ,C:ompensation Commission, be approved. 
It 

CARRIED unanimously. 

Item removed from the Consent Calendar 

a. 

Consideration of adopting a resolution approving the amended Traverse City 
Place Brownfield Plan to include environmental clean-up costs. 



City Commission Minutes 7 June 1, 2015 

The following addressed the Commission: 

Jean Derenzy, Grand Traverse County Deputy Director of Planning and 
Development 

Moved by Richardson, seconded by Howe, that ,the Resolution of Findings 
for Concurrence for Traverse City Place Amended Br6~field Plan, which adds 
environmental costs to the plan for due care and el~an~up activities, be adopted. 

f l;l 
• • 

Rick Buckhalter, 932 Kelley Street Ill I ''111111 

CARRIED unanimously liilliilllillilllllllli• ''1111111;11 I 
6. Reports and Communica~~fi;:~ , 1 

lilllillJI!Iillll 
The following were receiVed~ and filed: 111111~ 

a. 

b. 

c. 

d. 

I ~~~~~~ !I·~~ 
Reports, announcements and coh espondenee from the City Manager. 

' I ,, I j ' • I I 

1,1.1, '\ 1 . '"'I Announcements from tHe Deputy .e tty Clerk. 
,, I I• h; . ' I'! 

. , · ,h ! 11111W1Pi ~ . 111, . 
RffW~rt~; ~~o~ncem~q,ts ·an (I con;e~p<md~nce from the Mayor and Ctty 

, ~~PJ.mtssioners. 11
11ilhh 1!11 11 , 

I h • lt t,l . 3\ ·1·. . . 
Rejti.otts and correspondence from other City officials, boards and 
committees. 'il 

I • I, I 

1. 

2. 

l 

Reports; from, members of the Commission serving on boards. 
''1111111 <' ,,w 

Minutes ofd1e regular Traverse City Light and Power meeting of 
April14, 2015. 

3. Minutes of the regular ACT 345 Retirement System board meeting of 
March 25, 2015. 

e. Reports and correspondence from non-City officials. 



City Commission Minutes 8 June 1, 2015 

1. Monthly Operations Report for the Wastewater Treatment Plant from 
CH2M Hill for April 20 15 . 

7. Public Comment 

The following addressed the Commission: 

1. Reserved. 

Rick Buckhalter, 932 Kelley.· Street jr garding the "ADU 
~·· . I I 

Ordinance." jj!l ' , , IIJJJJ 
2. General. 11111 IIIJJJJJ 

None. IIIIJJI' "·. liJJJJJJJiJJijllllilll• IIJJIJJJJI• 

3. Mayor and City Co~lssio~ers . IIIIJII 

• !l ' · • llh ·.'· .' ., ' IIIII . 
There bemg pol~};'Jectt~n, Mayor M1chael.~s~es de~tared the meetmg 

adjourned at 9:2Q ~~: •:1111 'II Ill' •tlillll ,. ,,,,,,, I l!,h 

llilllllllllmnu,,,,, ''''''''''' uu,u,nu,u, •. ··~~ 
IJII,,

11 

IJJJiillll ,,,,,,,,
11 

.,,, Katelyn s.troven, CMMC 

IIIII jh. IIIII~ Deputy C1ty Clerk 
Approved: I ·1 , 1 ' . ' 

(Da;i ) (Initi~(i~) 
' ''• I lr I • I 

llilliillilllfl' 



The City of Traverse City 

Communication to the City Commission 

FOR THE REGULAR CITY COMMISSION MEETING OF JUNE 15, 2015 

DATE: 

FROM: 

SUBJECT: 

JUNE 11, 2015 

PENNY HILL, ACTING CITY MANAGER \) 

OFF ROAD VEHICLE REPLACEMENT PURCHASE 

Attached are memos from Dave Green, DPS Director, and Dave Courtad, Garage 
Superintendent, regarding the approval to declare one (1) 2002 Bombardier 
Traxtor, #146 surplus, and to approve the purchase of one (1) A WD 2015 Polaris 
Ranger XP 900 EPS off road vehicle for use by the Parks Division. 

I recommend the following motion (5 affirmative votes required): 

that the Acting City Manager be authorized to declare one (1) 2002 
Bombardier Traxtor, #146, surplus so that it may be sold at auction, and that 
the Acting City Manager be authorized to issue a purchase order to Classic 
Motor Sports, Inc. in the amount of $15,297.00 for the purchase of an A WD 
2015 Polaris Ranger XP 900 EPS off road vehicle with funds available in the 
Garage Fund for this scheduled purchase. 

PH/jd 
cc: Dave Green, DPS Director 

Dave Courtad, Garage Superintendent 
K:\TCCLERK\City Commission\Purchase Orders\Ciassic Motor Sports ORV _ 20150615 



Memorandum The City of Traverse City 
Department of Public Services 

TO: Penny Hill, Acting City Manager 

FROM: Dave Green, DPS Direc~6 

DATE: June 5, 2015 

SUBJECT: 2014/2015 Equipment Replacement 

Bids were solicited for and received on a replacement side by side AWD ORV 
(off road vehicle)to be used by our Parks Division employees mainly up at 
Hickory Hills in order to navigate around the hills and terrain while doing the 
necessary maintenance and required preparation tasks for each season of 
activity on the hills. Two bids were opened with the following results: 

• Classic Motor Sports, Inc. Traverse City $15,297.00 

• Technology International, Inc. Lake Mary, Fla. $14,905.00 

In the attached memo from Dave Courtad , Garage Superintendent he explains 
that he thinks it would be in the City's best interest to not go with the low bid but 
instead pay the additional $392.00 to Classic Motor Sports of Traverse City for 
the ORV in lieu of a company out of Florida so that warranty service issues may 
be avoided. I concur with Dave on this and would prefer to go with a local dealer. 

Please request City Commission approval to issue a purchase order to Classic 
Motor Sports, Inc. of Traverse City in the amount of $15,297.00 for the purchase 
of an AWD 2015 Polaris Ranger XP 900 EPS off road vehicle with said funds 
available for this scheduled purchase in the Garage Fund. 

Also, please request that the City Commission declare our 2002 Bombardier 
Traxtor, # 146, surplus so that it may be sold at auction. 



Memorandum 

TO: Dave Green DPS Director 

CC: 

The City of Traverse City 
Department of Public Works 

.FROM: Dave Courtad Ga.rage Superintendent 

DATE: June 4, 2015 

SUBJECT: Equipment purchase 

Bids were solicited to purchase and deliver an A WD side by side seating Off Road 
V chicle to be used by Hickory Hills. 

The following bids were received: 

1: Classic Motor Sports of Traverse City Mi.: $15297.00 

2: Technology International, Inc. of Lake Mary, Fl.: $14905.00 

The bid difference is $392.00 and I would strongly recommend that we go with Classic 
Motor Sports of Traverse City, Mi. since it is a local company and we may require service 
and/or a Warranty dealer. 

Would you please request of the City Commission permission to issue a purchase order to 
Classic Motor Sports of Traverse City, Mi. in the amount of $15297.00.00 to purchase a 
2015 Polaris Ranger XP 900 EPS and to request that #146 a 2002 Bombardier Traxter be 
deemed surplus. 



City of Traverse City, Michigan 
INTERNAL SERVICE FUND 

GARAGE f 'UND 
2014-15 Vebide Replacement Schedule 

Estimated 
Department Vehicle Description Replacement Costs 

Police 2008 Ford Crown Vic. $ 26,500 
Police Ford Crown Vic.Patrol Vehicle 26,500 
Police Harley Davidson Patrol 20,000 
Police Harley Davidson Patrol 20,000 
Hickory/Marina Ford. Ranger 28,000 
Street Ford F450 Dump 60,000 
Park Chevrolet S l 0 Pick up 27,500 
Street Chevrolet C&C W/uti LBody 65,000 
Park Chevy Van 75,000 
Water Dist. Ford C&CF250 32,000 
Park F350Dump 55,000 
Street Ford L9000 Plow/Dump 210,000 
Park Dakota Pickup 27,500 
Street F350 Dump Wplow 60,000 
Street Komatsu WA 200-6 2Yd. Loader 168,000 
Street Komatsu WA 200-6 2Yd. Loader 168,000 

Ill~~ Park Bomardier Trax1er (Hickory) 13,000 
Street Holder C9700 176,000 
Street Caterpuillar 950H 4 Yard Loader 260,000 
TCPS John Deere 445 40,000 
Street Westem Star 4700 Durnp.U.Body,Plow 275,000 
Street Solartech Flashing Arrow 10,000 
WaterDist. Sullivan Air Compressor 25,000 
Park Bean 2020 Sprayer 6,000 
Street Swensen Sander Body 20,000 
Street Swensen Sander Body 25,000 
Street Holder 50" Snow Blower 7,500 
Street Holder 50" Snow Blower 7,500 
Street Holder 5011 Snow Blower 7,500 
Park Holder Broom 7,500 
Street Holder Flail Mower 8,000 
Park Holder Flail Mower 8,000 
Street Holder Broom 8,000 
Street Wasau Front Plow 9,000 
Street Gledhill Front End Plow 9,000 
Street Asphalt Recycler 200,000 

Estimated Total Replacement Cost $ 2,191,000 

-1 32~ 



The City of Traverse City 

Communication to the City Commission 

FOR THE REGULAR CITY COMMISSION MEETING OF JUNE 15,2015 

DATE: 

FROM: 

SUBJECT: 

JUNE 11,2015 

PENNY HILL, ACTING CITY MANAGER ~ 

FLEET VEHICLE REPLACEMENT 

Attached are memos from Dave Green, DPS Director, and Dave Courtad, Garage 
Superintendent, regarding the approval to declare two (2) 2010 Crown Victorias, 
#9 and #16, surplus, and to approve a purchase order for two (2) 2016 Ford Police 
Interceptors with patrol packages for use by the Police Department. 

I recommend the following motion (5 affirmative votes required): 

that the Acting City Manager be authorized to declare two (2) 2010 Crown 
Victorias, #9 and #16, surplus, and that the Acting City Manager be 
authorized to issue a purchase order to Signature Ford in the amount of 
$51,162.00 for the purchase of two (2) 2016 Ford Police Interceptors with 
patrol packages, with funds available in the Garage Fund for these planned 
replacements. 

PH/jd 
cc: Dave Green, DPS Director 

Dave Courtad, Garage Superintendent 
K:\ TCCLERK\City Commission \Purchase Orders\Signature Ford 2 pol ice interceptors_ 20150615 .doc 



Memorandum The City of Traverse City 
Department of Pubjjc Services 

TO: Penny Hill, Acting City Manager 

FROM: Dave Green, DPS Direca--d 

DATE: June 5, 2015 

SUBJECT: 2014/2015 Scheduled Fleet Vehicle Replacement 

Attached is a memorandum from Dave Courtad, Garage Superintendent, 
requesting approval to purchase two 2016 Ford Police Interceptors for the Police 
Department. 

A couple points of interest on these vehicles that you should be aware of. First 
we requested bids on the Ford interceptors in lieu of the Dodge Chargers. We 
had two reasons for the switch; the Police Department found the Chargers very 
uncomfortable to drive as well as having a small back seat which made it hard to 
place riders in. Second, our mechanics constantly needed to perform unexpected 
repairs and/or we were sending the cars out for warranty repairs leaving us short 
patrol cars. The Chargers are not well liked. We talked to a couple of other police 
departments that have the Fords, including the Leelanau County Sheriff's 
Department and all said they haven't had any real issues mechanically and the 
users like how they drive. 

The other operating change we are making on these vehicles is extending the 
service life calculation. We feel that by continuing a strong emphasis on 
preventative maintenance as well as increasing user education and precautions 
we can extend the life of our patrol vehicles from five to six years and therefore 
save the department money over the long term. 

Although we advertised and sent e mail notifications out to prospective bidders 
only one bid was received from Signature Ford of Owosso. However, we are 
comfortable with the numbers as they are lower than the budgeted amount and 
well within the market range. 

Please request that the City Commission declare two Crown Victoria's, # 9 and # 
16 surplus and approve a purchase order in the amount of $51,1

1
62.00 to 

Signature Ford for the purchase of two 2016 Ford Police Interceptors with patrol 
packages with funds available in the Garage Fund for these planned 
replacements. 



Memorandum 

TO: Dave Green DPS Director 

CC: 

The City of Traverse City 
Department of Public Works 

FROM: Dave Courtad Garage Superintendent 

DATE: June 4, 2015 

SUBJECT: Equipment purchase 

Bids were solicited to purchase and deliver (2) two Police Interceptors for the 
Police Department to be used as Patrol cars, these two vehicles will replace the current #9 
and #16 Patrol cars. 

Only (1) one bid was submitted and that bid was submitted by Signatqre Ford of Owosso, 
Mi. in the amount of $25,581.00 each. , 

Would you please request of the City Commission permission to issue a purchase order to 
Signature Ford of Owosso, Mi. in the amount of $51,162.00 to purchas~ (2) two 2016 Ford 
Interceptor vehicles, and also to request that #9 and #16 both 2010 Ford Crown Victoria 
patrol cars be deemed surplus. 

a planned purchase and funds are available in the Garage Fund. 



City of Traverse City, Michigan 
lNTERNAL SERVICE FUND 

GARAGE FUND 
2014-15 Vehicle RcpJacement Schedule 

Department Vehicle Description 

JJ'7 Police 2008 Ford Crown Vic. $ 26.boo 
1116 Police Ford Crown Vic.Patrol Vehicle 26.5oo 

."olice Harley Davidson Patrol 20.000 
Police Harley Davidson Patrol 20.000 

' j Hickory/Marina Ford Ranger zs,poo 
Street Ford .F450 Dump 60.000 

I Park Chevrolet S 1 0 Pick. up 27.p00 
Street Chevrolet C&C W/util.Body 65.000 
Park Chevy Van 1s:ooo 

' WaterDist. Ford C&CF250 32,900 
Park F350Dump 55,000 
Street Ford L9000 Plow/Dump 210,000 
Park Dakota Pick'Up 27.500 
Street F350 Dump Wplow 60,000 
Street Komatsu W A 200-6 ZY ~.i. Loadei 168.000 . 
Street Komatsu W A 200-6 2YJ. Loader 168.000 
Park Bomardier Traxter (Hid.ory) 13,~00 ' .j Street Holder C9700 176, I 00 
Street Caterpuillar 950H 4 Yard Loader 60,000 
TCPS John Deere445 40,000 
Street Western Star 4700 Dump.U.Body.Piow 7s,qoo 
Street Solartech Flashing Arrow w,qoo 
WaterDist. Sullivan Air Compressor 25,QOO 
Park Bean 2020 Sprayer 6,000 
Street Swensen Sander Body zo.qoo 
Street Swensen Sander Body 2s,qoo 
Street Holder 50" Snow Blower 7;,~00 
Street Holder 50" Snow Blowe< 7,~00 ' 
Street Holder 50" Snow Blower 7,~00 ' 
Park J:Iolder Broom 7.5.00 

j 

Street Holder Flail Mower 8.0'00 
Park Holder Flail Mower s.opo 
Street Holder Broom B~OPO . 
Street Wasau Front Plow 9.opo 
Street Gledhill Front End Plo\\· 9,0PO 
Street Asphalt Recycler !I oo,obo , 

1 

t~stimated Total Replacement Cost $ 91 obo I . , . 
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The City of Traverse City 

Communication to the City Commission 

FOR THE REGULAR CITY COMMISSION MEETING OF JUNE 15,2015 

DATE: JUNE 11, 2015 

FROM: PENNY HILL, ACTING CITY MANAGER~ 
SUBJECT: RESOLUTION TO PROCEED WITH THE REDEVELOPMENT 

READY COMMUNITY PROGRAM 

Attached is a memo from City Planning Director Russell Soyring requesting the 
adoption of a resolution authorizing the implementation of recommendations from the 
Michigan Economic Development Corporation in effort to obtain Redevelopment 
Ready Community Certification. As you may recall, at the May 11th Study Session 
the Michigan Economic Development Corporation gave a presentation on its findings 
for the City and noted that the City is not far from obtaining certification. 

To continue on the path of certification, the next step is to adopt a resolution 
indicating its support to proceed with the program. 

I recommend the following motion: 

that the Resolution Authorizing the Implementation of Recommendations 
Necessary to Receive Redevelopment Ready Communities Certification from the 
Michigan Economic Development Corporation, be adopted. 

PH/kes 
k:\tcclerk\city commission\resolutions\Redevelopment Ready Community Program_ Cover Memo_ 20 150615.doc 

copy: Russell Soyring, City Planning Director . 



The City of Traverse City . 

Planning Department 

Governmental Center 
400 Boardman Ave 
Traverse City M I 49684 
(231) 922-4778 
www.traversecitymi.gov 

To: 
From: 
Subject: 
Date: 

Russ Soyring, City Planning Director~ · · · . · · 
Penny Hill, Acting City Manager ()~ £ . ; . 

Resolution to Proceed with the Redevelopme Re:t Community Program 
May 27, 2015 

In March 2014 Traverse City was selected to participate in the State ofMichigan's 
Redevelopment Ready Communities program (RRC). Certification as a Redevelopment Ready 
Community indicates the community has taken steps to be development ready and competitive 
in today's economy. The State of Michigan also will assist communities that are RRC certified 
with technical assistance and will help to market three properties ready for redevelopment. 

On May 11, 2015 the Michigan Economic Development Corporation presented a "Report of 
Findings at the City Commission meeting. The report indicates the City of Traverse City scored 
in the top tier of communities and is not far from achieving RRC Certification. There are 
however, several areas where the City falls short in t erms of best practices because either 
additional action is needed or the best practice component is either not present or outdated. 

To continue on the path of certification, the next step is for the City Commission to approve the 
attached resolution that indicates its support of proceeding with the RRC program with the goal 
of taking the necessary steps to meet the RRC best practices. Once Traverse City has met all 
the best practice criteria, the City will be a certified Redevelopment Ready Community. 



The City of Traverse City 
GOVERNM ENTAL CENTER 
400 Boardman Avenue 
Traverse City, Ml 49684 
(23 1) 922 -4480 
tcclerk®traversec itym i .gov Office of the City Clerk 

RESOLUTION AUTHORIZING THE IMPLEMENTATION OF 
RECOMMENDATIONS NECESSARY TO RECEIVE REDEVELOPMENT READY 

COMMUNITIES CERTIFICATION FROM THE MICHIGAN ECONOMIC 
DEVELOPMENT CORPORATION (MEDC) 

Because, 

Because, 

Because, 

Because, 

Because, 

Because, 

the City of Traverse City has engaged in the MEDC Redevelopment Ready 
Communities Program, including entering into a Memorandum of Understanding 
with the MEDC and undergoing an evaluation of the City' s redevelopment 
practices as reported in the Redevelopment Ready Communities Community 
Assessment Report and Evaluation of Findings dated March 15, 2015; and 

the MEDC has developed a program for certifying Redevelopment Ready 
Communities and the City of Traverse City desires to achieve that certification 
by implementing best practices and recommended strategies for redevelopment; 
and 

the City of Traverse City is currently updating its Master Plan and will utilize 
recommendations and technical assistance to ensure that development readiness is 
appropriately addressed in that document; and 

the program includes evaluating the strong partnerships with city boards and 
commissions related to development including the City Commission, City 
Planning Commission, Grand Traverse Commons Joint Planning Commission, 
Board of Zoning Appeals and Downtown Development Authority; and 

after review of the Redevelopment Ready Community Assessment Report, the 
City of Traverse City is willing to complete the tasks as outlined, which will 
involve interaction with the aforementioned City commissions and boards; and 

certain recommendations have and will be made by the MEDC that are required 
in order for the City to attain Redevelopment Ready Communities Certification; 
therefore, be it 

RESOLVED, that the City ofTraverse City, through its City Commission authorizes the 
implementation of recommendations made by MEDC and that are necessary to 
receive Redevelopment Ready Communities Certification from MEDC. 

I hereby certify that the above resolution was adopted by 
the Traverse City City Commission at its Regular Meeting 
held on June 15, 2015, in the Commission Chambers ofthe 
Governmental Center, 400 Boardman A venue, Traverse 
City, Michigan. 

Benjamin C. Marentette, MMC, City Clerk 



The City of Traverse City 

Communication to the City Commission 

FOR THE REGULAR CITY COMMISSION MEETING OF JUNE 15,2015 

DATE: 

FROM: 

SUBJECT: 

JUNE 11, 2015 

PENNY HILL, ACTING CITY MANAGER ~ 
2015 STREET REP AIR MATERIALS 

Attached are memos from Dave Green, DPS Director, and Justin Roy, 
Water/Wastewater Maintenance Superintendent, outlining the bids received for the 
Street Repair Materials for the Water/Wastewater Maintenance Division, and 
requesting an agreement for street repairs on an as-needed basis. 

I recommend the following motion (5 affirmative votes required): 

that the City Commission approve of a blanket purchase/service order for 
asphalt surface repair, on an as-needed basis, in an amount not to exceed 
$40,000.00 to Great Lakes Striping and Sealing for fiscal year 2014/2015, with 
an option for renewals for up to two additional years, in one-year increments, 
with funds available in the Water and Sewer Maintenance Funds. 

PH/jd 
cc: Dave Green, DPS Director 

Justin Roy, Water/Wastewater Superintendent 
K:\TCCLERK\City Commission\Service Orders\Great Lakes Striping & Sealing 6.15.15.doc 



Memorandum The City of Traverse City 
Department of Public Services 

TO: Penny Hill, Acting City Manager 

FROM: Dave Green, DPS Dire~ 

DATE: June 8, 2015 

SUBJECT: 2015 Blanket Purchase Order for Street Repair Materials 

Attached is a memorandum from Justin Roy, WaterNVastewater Maintenance 
Superintendent, explaining his request for a blanket purchase order required for 
the asphalt street repairs needed after his staff installs water services, repairs 
water and/or sanitary sewer main breaks or performs any maintenance type 
activities under asphalt roadways. This is on an as needed basis and will be 
monitored by staff. It allows rapid repairs to be scheduled and also does not take 
away from Street Division maintenance time activities. We have been using this 
repair alternative for the last nine or ten years and have found it to be effective 
and efficient. 

Although we used standard bidding procedures, both on line and Record Eagle 
advertising, we only received one bid from Great Lakes Striping and Sealing. 
Justin and I both agree the bid is fair and the staff at Great Lakes have been 
good to work with over the last three year contract. 

Therefore, please request City Commission approval of a blanket 
purchase/service order for asphalt surface repair in an amount not to exceed 
$40,000.00 to Great Lakes Striping and Sealing funds available in the Water and 
Sewer Maintenance Funds. 



TO: 

FROM: 

SUBJECT: 

DATE: 

CC: 

CITY OF TRAVERSE CITY 
WATER/WASTEWATER MAI N'fENANCE 

DAVE GREEN, DPS DIRECI'OR -.--(} 

JUSTIN ROY, WATER/WASTEWATER 1vll\Th.'TENANCE SUPERINTENDEN1:~ \L­
WATER & SEWER l\.1AINTENANC£ STREET REPAIR BIDS 

6/8/2015 

We r~cently solicited bids for asphalt street repairs on an as needed basis for fiscal year 2015-2016, 
with the option to extend 2 additional years. 

We received one bid. The bid is from Great Lakes Striping and Sealing. 

Great Lakes Striping and sealing has done exceptional work for the city for the past several years and 
they have always made the requested repairs in a timely manner. 

Please request City Commission approval to award a contract to Great Lakes Striping and Sealing. 
Inc. in the amount of $40,000, with funds available in the Water & Wastewater Maintenance budgets. 



The City of Traverse City 

Communication to the City Commission 

FOR THE CITY COMMISSION MEETING OF JUNE 15, 2015 

DATE: JUNE 11 , 2015 

FROM: PENNY HILL, ACTING CITY MANAGER ~ 
SUBJECT: FISCAL YEAR 2015-201 6 INSURANCE PROGRAM 

Attached is a memo from City Clerk Benjamin Marentette outlining and 
recommending the City's Fiscal Year 2015-2016 General Insurance Program. The 
City Clerk has worked closely with our carrier, and other city departments, to 
negotiate a premium that is a .002% increase, which is impressive given the 
extensive nature of the insurance program. 

I recommend the following motion (5 affirmative votes required): 

that the 2015-2016 General Insurance Program, as outlined in the City 
Clerk's June 9, 2015, communication be approved; and that the City Manager 
be authorized to approve payment for the Program in the total amount of 
$344,577, plus $6,470.83 for underground storage tank liability, with funds 
available in the various funds and departmental budgets. 

PH/bern 
K:\tcclerk\city commission\insurance\2015 2016 program 
copy: Connie Monson, Account Executive, Michigan Municipal League 

Liability and Property Pool - connie.monson@meadowbrook.com 
Department Heads 
Karla Myers-Beman, Traverse City Light and Power Controller 



Memorandum The City of Traverse City 

TO: Penny Hill, Acting City Manager 

COPY: Lauren Trible-Laucht, City Attorney 
Department Heads {n 
Karla Myers-Beman, Traverse City Light ~~ Power Controller 

Benjamin Marentette, City Clerk ~) FROM: 

DATE: Tuesday, June 9, 2015 

SUBJECT: GENERAL INSURANCE PROGRAM- FISCAL YEAR 2015-2016 

Brief summary and recommendation: 

The city has been insured by the Michigan Municipal League Liability and Property Pool since 
joining in 1986. The Insurance Pool is governed by a Board ofDirectors elected by the member 
municipalities. 

I recommend the City Commission authorize the city's insurance program for Fiscal Year 2015-
2016 as outlined below. The City' s total premium, excluding pollution liability, which I address 
below, will be $344,577, an increase of0.02% ($997) from our total premium of$343,580 paid 
this fiscal year, following renewal discussions and an adjustment in how our automobile 
premiums are addressed. 

Upon renewal, the city will receive a dividend of $47,324. This will essentially bring the city's 
premium to $297,253, excluding pollution liability. Our premium five years ago was $362,010, 
or approximately $51,000 more than the quoted premium for the upcoming fiscal year, when 
including our pollution liability coverage premium amortized over five years. We have achieved 
such favorable renewal premiums for reasons I articulate later in this communication. 

The City purchased a 5-year pollution liability policy in 2014, which expires June 30, 2019. The 
premium for the five-year policy, which was paid last fiscal year, was $72,000, or $14,400 per 
fiscal year. 

The comprehensive insurance program I recommend does not include sewer backup coverage for 
reasons I explain later. 

Overview: 

The City secures a comprehensive, complex, and highly-specialized insurance program to cover 



its broad operations. Generally speaking, this coverage is for: 

• General Liability ($5 million per occurrence - no aggregate, no deductible) Includes 41 
additional insureds we add on to our policy as required by agreements, easements, etc. 

• Police Professional Liability ($5 million per occurrence - no aggregate; no deductible) 

• Public Officials Liability (Errors & Omissions coverage for elected and appointed 
officials and city employees - $5 million per occurrence - no aggregate; no deductible) 

• Automobile Liability ($5 million per occurrence - no aggregate; no deductible) 

• Employee Benefit Liability ($1 million per occurrence- no aggregate; no deductible) 

• Automobile Coverage (145 vehicles, actual cash value- $1 ,000 collision deductible; 
$500 comprehensive deductible/occurrence - no aggregate limit- full replacement 
coverage for fleet) 

For the above coverage forms, our insurance policy will pay a maximum of$5 million for a 
given occurrence - there is no limit on the number of occurrences that could be paid under the 
policy. 

• City property coverage (generally think buildings, parks improvements, lift stations, etc. ; 
79locations; $142.8 million total blanket coverage- $5,000 deductible/claim) 

• Additional specialized property coverage, such as computer equipment, fire department 
equipment, "contractors equipment" (such as tools), fine arts, extra expenses (for costs 
associated with establishing and maintaining a temporary administrative operation)- a 
total of$17.5 million in coverage- deductible varies- maximum deductible is $5,000 

• Crime and Bond Coverage - $100,000 limit per coverage area, such as employee 
dishonesty, securities, etc.; $250,000 bond on City Treasurer/Finance Director; $100,000 
on Deputy City Treasurer and each customer service representative. 

Pollution Liability 

Last year, the city purchased a 5-year pollution liability policy which expires June 30, 2019 for 
$72,000 for the full five years, or approximately $14,500 per year. Generally speaking, this 
affords the following coverage: 

• Site pollution liability- for all city, and Traverse City Light and Power-owned facilities­
including illegal dumping on our properties 

• Off-site environmental/pollution conditions caused by us (such as improper 
releases/discharges/treatment/failure of the Wastewater Treatment Plant) 



• Off-site actions of vendors hired by us, which ruptures sewer lines, etc. 

• Significant stormwater runoff 

• Operational activities of city staff off city property- for cargo they transport, such as 
vacuumed sewage within Vactor trucks; hauling of chemicals; spillage of automobile fuel 

This coverage provides $5 million in total coverage over the five-year period. The majority of 
the premium is paid by utility funds (Light and Power, Water and Sewer). 

Underground Storage Tank Liability: 

Our carrier has assisted me in securing underground storage tank liability coverage through a 
reinsurer. Ultimately, I recommend we purchase Underground Storage Tank Liability coverage 
through Am Wins for $6,470.83. This policy will provide $1 million per occurrence (with a $2 

million aggregate) for liability associated with the City's three underground storage tanks, with 
$250,000 in maximum defense coverage. 

Rate analysis: 

The premium for the upcoming fiscal year represents an approximate 0.02% increase over the 
current fiscal year; the City's total premium for this upcoming fiscal year is approximately 
$51,000 less than it was five years ago. 

Five-year history of premiums: 

Fiscal Year: Total Premium: 
2010-2011 $362,0101 , 2 

2011-2012 $361 ,0301 , 2 

2012-2013 $3 15,9681 ,2 

2013-2014 $320, 1821 ,2 

2014-2015 $343,5801 ,2 

The reason our premium is significantly lower than it was five years ago are attributable to these 
factors: 

1.) Removal of sewer backup coverage 
2.) Our overall loss history- which is a credit to city management and staff 
3.) Three years ago, this office worked with our insurance carrier and city departments to 

conduct a risk management and general operations discussion with each department. 
The city' s professional risk management and general operation efforts, including our 
contracting process and contract provisions go far in insulating the city from liability -
reducing the risk exposure to our insurance carrier. 

I Total premium includes the five-year premium for Pollution Liability paid in 2009-2010, which is amortized over five-years, beginning in 2009-
2010, when the Pollution Liability Policy went into effect, for a total of$69,927 . 
2 Beginning in 20 I 0-20 II , the City began receiving an annual dividend, averaging $50,000 per year. 



--·----------

4.) This office, in cooperation with city departments, is advanced in our insurance 
monitoring efforts with respect to coverage we require of others and the audits we 
c 

1 

onduct to ensure coverage is properly in place (approximately $1 billion annually.) 
Again, this results in less exposure to the pool and further insulates the city from financial 
oss. 

Premium allocation by coverage type- excluding 5-year Pollution Liability: 

CoveraJ! e Form: 
General Liability 
Police P rofessional Liability 
Public 0 fficials Liability/Errors and Omissions 
Auto Co verage, including Auto Liability 

e of City's Pro erty Coveragt 
Crime a nd Bonds 
Inland Marine 
Total 

Rate co mpanson: 

Premium: 
$1 09,151 
$ 24,640 
$66,033 
$ 53,956 
$ 83,683 
$ 250 
$ 6,864 
$344,5771 

The city has continued to expand its insurance program to evolve as the city's operations have 
evolved. 

Three ye ars ago, I conducted an extensive comparison of insurance coverage and interviewed 
alities to determine an adequate rate comparison. Because of the tremendously-broad 

m of operations, which differ from one municipality to the next, it is difficult to compare 
one or two municipalities. 

.. 
mumc1p 
spectru 
with just 

Howeve 
value for 

r, to bring equity in comparison, I used State Equalized Value or SEV, the total assessed 
property within a municipality, as a primary indicator of overall operational complexity 
ity. This generally correlates well with the insurance program a given municipality and activ 

requires. I also used factors such as equipment coverage amounts, municipally-owned and 
property and special endorsements such as marinas, ski hills, electric utilities, etc. covered 

Other fa ctors with respect to given policies were also examined. 

With res pect to SEV as a factor in determining comparison, the city's SEV at the time of 
com pan son was $969 million; of all comparables, the average SEV was $1.05 billion, using an 

ge of $619 million to $2.2 billion. SEV ran 

The aver age premium was $503,012. This year, the city' s premium is $344,577; or $297,253, 
ducting the $47,324 dividend we will receive upon renewal. There is a dramatic when de 

differenc e between the extensive insurance program and premiums charged by our insurance 
nd others- the dramatic difference is substantially in the city' s favor. earner a 

I Effective 
annually, lar 

premium is $295,896 (after dividend); excludes pollution liability premium, which is amortized over a 5-year period at $14,400 
gely spread among utilities 



If we use only those comparables which are less in SEV than the City, the average premium is 
$431 ,182. 

Sewer backup coverage not recommended: 

$100,000 in sewer backup coverage is offered to the city at a premium cost of$15,023. This is 
based on the city' s six-year loss/claims/payment history, which is $15,536, or $2,589 per year. 

For the past few years, the city has self-insured this coverage because the maximum we may 
obtain is $100,000 (no reinsurance is available). While we average $2,589 per year and there 
could always be a substantial loss, given the fact that the premium for $100,000 in coverage is 
$15,536. Based on the City' s governmental immunity with respect to sewer backups, our claims 
history and our response times to sewer backup events which protect our governmental 
immunity, I recommend we opt out of purchasing this coverage. 

Even without purchasing this coverage, our carrier provides administrative claim analysis 
services, assisting my office in our handling of these claims. This is a value-added benefit of our 
membership. 

Insurance-provided defense included with insurance program: 

With the exception of sewer backup lawsuits, when a suit is filed against the city and financial 
consideration is being sought, our carrier provides specialized defense attorneys to defend the 
City against the claim; and the City Attorney works in collaboration with the insurance-provided 
defense. The cost of defense, which in some cases is substantial, is not deducted from the 
coverage limit. 

I recommend that the City Commission approve the 2015-2016 General Insurance Program, 
including purchase of a 5-year pollution liability policy, in the amount of $344,577, with 
Traverse City Light and Power to reimburse the city for its proportionate share of premium for 
the pollution liability policy, plus $6,470.83 for a separate underground storage tank liability 
policy. 

As always, please contact me with any questions. 



The City of Traverse City 

Communication to the City Commission 

FOR THE REGULAR CITY COMMISSION MEETING OF JUNE 15,2015 

DATE: JUNE 11, 2015 

FROM: PENNY HILL, ACTING CITY MANAGER~ 
SUBJECT: CHANGE ORDER- 2015 WEST FRONT STREET 

RECONSTRUCTION PROJECT 

Attached is a memo from City Engineer Timothy Lodge, recommending a change 
order to the contract for the 2015 West Front Street Reconstruction Project to correct 
the unit price for conduit work. As explained by Mr. Lodge, the costs associated with 
conduit work will be reimbursed by the respective utility companies who have 
concurred with the increased price. 

I recommend the following motion (5 affirmative votes required): 

that the Mayor and City Clerk execute a unit prices change order to the contract 
with Crawford Contracting, (originally authorized April 6, 2015), for the 2015 
West Front Street Reconstruction Project to correct the unit price for conduit 
work, such change order subject to approval as to its substance by the Acting 
City Manager and its form by the City Attorney, with the costs to be reimbursed 
by the respective utility companies. 

PH/kes 
k:\tcclerk\city commission\agreements\Change Order_ West Front Street Reconstruction_ 20 150615.doc 

copy: Timothy Lodge, City Engineer 



Memorandum The City of Traverse City 
Engineering Department 

TO: Penny Hill, Acting City Manager 

FROM: Ti~othy J. Lodge, City Engin~ri1'--
DATE: June 8, .2015 . · 

SUBJECT: 2015West Front Street Reconstruction Project · 

When the project construction contract was awarded in April it included costs for 
installing utility conduits for AT & T and Charter Communications with 
reimbursement from each of these util ity companies respectively. In processing 
the work for payment we noticed that the unit price in the bid was inconsistent 
with the unit cost for other conduit work. After exploring this issue further we 
concluded that · the unit cost should correctly be $6.80 per foot instead of the 
$1.10 per foot in the bid form. We discussed this issue with each of the utility 
companies and they concur. Thus we are requesting a change order be 
authorized by the appropriate City officials reflecting the changing the unit price 
from $1.10 to $6.80 per foot with the cost to be reimbursed by the respective 
utility company. 



The City of Traverse City 

Communication to the City Commission 

FOR THE REGULAR CITY COMMISSION MEETING OF JUNE 15, 2015 

DATE: JUNE 11, 2015 

FROM: PENNY HILL, ACTING CITY MANAGER~ 

SUBJECT: 2015 TRAVERSE CITY FILM FESTIVAL 

Attached is a memo from City Clerk Benjamin Marentette recommending the City 
Commission authorize the letter of agreement for the 2015 Traverse City Film 
Festival and authorize the City Clerk to issue the related Street Use and Park and 
Public Land Use Permits. 

I recommend the following motion (5 affirmative votes required): 

that the Mayor and City Clerk execute the letter of agreement with the Traverse 
City Film Festival outlining the scope of the 2015 Traverse City Film Festival, 
including use of City personnel and City facilities, such agreement subject to 
approval as to its substance by the Acting City Manager; and further that the 
City Clerk be authorized to issue the related Street Use and Park and Public 
Land Use Permits. 

PH/bern 
K:\tcclerk\city commission\special events\film festival 2015 

copy: Deb Lake, Traverse City Film Festival Executive Director 
Department heads 



Memorandum The City of Traverse City 

TO: Penny Hill, Acting City Manager 

COPY: Department Heads 
Katie Stroven, Deputy City Clerk 

FROM: Benjamin Marentette, City Clerk 

DATE: Wednesday, June 10, 2015 

SUBJECT: 2015 TRAVERSE CITY FILM FESTIVAL 

Attached is the proposed agreement for the 2015 Traverse City Film Festival. 

The following are key highlights: 

1. A Founder' s Brunch on the patio at the River in Clinch Park; Sunday, July 26, from 11 a.m. 
to 1 p.m. - food with cocktails 

2. City of Riesling Evening Reception in Clinch Park; Sunday, July 26, from 7 p.m. until 
midnight - music, food and cocktails 

3. Cinema Salon and outdoor discussion panels in Clinch Park; Wednesday, July 29, through 
Sunday, August 2 

4. Opening Night Party on the 200 block of Front Street; Tuesday, July 28, 8;30 p.m. to 12:30 
a.m. - this portion of the street will be closed beginning at 5 p.m. 

5. Filmmaker Party in Century 21 Northland Parking Lot at State and Park Streets; 8:30p.m. 
until12:30 a.m.- Park Street between Front and State Streets will be closed from 5 p.m to 
12:30 a.m. Music will be kept to reasonable volume, as in past years and conclude at 
midnight 

6. Movies on a Boat, Tuesday, July 28, through Sunday, August 2- passengers loaded from 
gas dock at 9 p.m., for movies on a boat excursion, passengers will be returned to the dock 
once the films have concluded, around midnight. This year there will be two boats- Tall 
Ship Manitou and The Nauticat. 

7. New event- Chalk & Chocolate- Saturday, August 1, in Clinch Park, with artists creating 
sidewalk art on the TART Trail, with cash prizes and chocolate vendors. A slight detour of 
the trail is required in the morning until 4 p.m. on the day of the event because artists will be 
making their chalk art on the trail (see attached map, developed with TART Trails). 

We have met with representatives ofthe Film Festival to review debrief items from last year to 



Memorandum The City of Traverse City 

ensure they are addressed, and appropriate coordination on a host of fronts is taking place, of 
course. Additional waste removal requirements have been added into the agreement as we have 
identified specifically that excess trash has accumulated at the entrances to the Opera House and the 
State Theatre and the Film Festival is committed to ensuring that is handled. 

Additionally, in 2013, the Film Festival invested in equipment to 'localize' the sound from the free 
movies at the Open Space -that was a fantastic improvement; and we received no noise complaints 
regarding the movies at the Open Space. 

There will continue to be logistics that need to be worked out with Film Festival representatives; 
and as always, those logistics will continue to be refined up to and during the event, as 
communication is ongoing. 

I recommend the City Commission approve the attached letter of agreement and authorize our 
office to issue the related permits. 

As always, please let me know if you would like to discuss. 



Traverse Cit~ 2 
Film Festival 

2015 FESTIVAL PLANS 
Eleventh Annual Festival: July 28- August 2, 2015 

EXECUTIVE SUMMARY 
Plans for the 2015 festival are substantively the same as the previous year. New items 
and notes of interest, as of this writing : 

1. We plan to return the annual Founders Party to the patio at The River in 
Clinch Park from 11 am to 1 pm on Sunday, July 26. Brunch cocktails will be 
served along with food; we will fence the area and obtain the appropriate 
licensing, bonds, and insurance. The River would not be able to serve 
concessions during the day due to the party. 

2. Later that night, we'd like to co-host a City of Riesling Evening Reception in 
Clinch Park at The River with the event with music, food, and drink from 7 pm 
until midnight. We will fence the area and handle alcohol and licensing as we 
do for other festival parties. The footprint will be the same as the morning's 
Founders Brune~ e ue to these two events in the morning and evening of 
Sunday, July "J:f, <tHe River wou ld not be able to serve concessions during the 
day. Concessions would operate normally for the rest of the week. We have 
coordinated the requests for these two events with The River operator Mike 
Sutherland. 

2. From Wednesday, July 29 through Sunday, August 2, we would again like to 
hold Cinema Salon sessions, outdoor panels, and music performances 
throughout the day and early evening on the patio at The River. This panel 
and music venue consolidates our footprint in Clinch Park. Concessions at The 
River will operate as normal throughout the festival dates. Temporary electric 
for this venue will again be coordinated with Parks and Rec and Windemueller 
Electric. 

3. The Opening Night Party will be held on the 200 block of Front Street from 
8:30pm- 12:30 am on Tuesday, July 28. We will need to close Front Street 
beginning at 5 pm and will reopen it asap after the party concludes. 

4. The Filmmaker Party will again be held on Saturday, August 1 in the Century 
21 Northland parking lot at State and Park Streets from 8:30 until12:30 pm 
(no music and no alcohol will be served after 12 midnight, last call at 11:30 
pm). Due to capacity issues, we'd again like the party to expand out onto Park 
Street. We will request a street closure of Park St. between State St. and E. 
Front St. during the party. We would close the street at 5 pm to begin set up 
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for the party, and reopen it after the party, after midnight. We will work with 
the Park Place to provide signage and volunteers to direct Park Place patrons 
on a one-block detour to the hotel. 

5. Open Space movies will be held Tuesday, July 28- Sunday, August 2, with a 
sound test on Saturday, July 25, and a full run through test/sneak preview on 
Sunday, July 26 or Monday, July 27, weather dependent. 

6. The Closing Night Bash will return to Open Space prior to the evening film on 
Sunday, August 2- the party will be f ree and open to the public, will consist of 
additional free and fun activit ies for families. Alcohol will not be involved in 
any Open Space activities. The party runs from 7 pm until the movie begins at 
9:30pm. 

7. Official TCFF Buskers will again perform at the Jay P. Smith Walkway and 
along venue lines prior to film screen ings. The buskers will be wearing signage, 
denoting their official TCFF Busker stat us, during the festival, July 28-August 
2. 

8. Movies on a Boat will be expanded to two boats this year: the Tall Ship 
Manitou and The Nauticat. We will coordinate with the Harbor Master for 
permission to again use the gas dock beginning at 9 pm, Tuesday, July 28 
through Sunday, August 2, to load passengers for Movies on a Boat. 
Passengers will be dropped back at the gas dock following films, near 
midnight. 

10. We will again ensure access to the F Dock at the end of the peninsula during 
Open Space movies, and will continue to restricting some access to the area 
behind the screen where the guide wi res run, in the interests of public safety. 

11. The Volunteer Party will be held at the Village at Grand Traverse Commons 
and therefore will not impact any City park. 

12. We are partnering with Crooked Tree Arts Center of Traverse City and TART 
Trails on a Chalk & Chocolate event to be held in Clinch Park on Saturday, 
August 1. Professional artists and the general public will create sidewalk art 
that will be eligible for cash prizes. Two 10' X 10' tents (one for artist 
registration and one for TART Trails) will be erected, along with a third 20' X 
30' tent for chocolate vendors. The event will work with Miss Dig on 
placement of these tents. See attached information regarding Chalk & 
Chocolate, including a site map t hat indicates the small detour that will be 
needed from the morning until 4 pm on Saturday. The detour will be very well 
marked and TART Trails staff will ensure that trail traffic flow is not impeded 
during the event. 

13. We request a June meeting with the police department to discuss ways we 
can adjust Open Space staffing to benef it the public's safety and enjoyment of 
free movies and optimize charges to the festival for police services. 
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OVERVIEW OF FESTIVAL, JULY 28- AUGUST 2, 2015 

The Traverse City Film Festival, a 501c3 non-prof it organization, is preparing its eleventh 
annual event, and requests that the City consider the following proposal for carrying out 
the festival in 2015. 

The dates of the 2015 festival are July 28-August 2. Tuesday, July 28 will be opening day, 
with an opening night party on the 200 Block of Front Street, nighttime screenings of 
the opening night film (City Opera House, State Theatre), and a free movie for the public 
in Open Space. 

The Wednesday through Sunday schedule will include free industry panels in the 
morning plus four to six movie screenings daily in each of the festival's eight indoor 
movie houses, and free movies for the public outdoors in the Open Space. On Saturday 
night there will be a Filmmaker Party in t he Century 21 Northland Parking Lot. Sunday is 
the last day of the festival, featuring the closing night film at the State Theatre and a 
Closing Night Bash free and open to the public at the Open Space. Open Space movies 
will be held Tuesday, July 28- Sunday, August 2, with a public sneak preview on Sunday, 
July 26 or Monday, July 27, weather dependent. The indoor movie venues will be the 
State Theatre, the City Opera House, t he Old Town Playhouse, Lars Hockstad 
Auditorium, Milliken Auditorium, Dutmers Theater, the Bijou by the Bay, and lnsideOut 
Gallery. 

OPENING NIGHT PARTY 7/28/15 
-The TCFF is planning its 200 block party for Opening Night, Tuesday, July 28, 2015, 
from 8:30 until 12:30 am (no music and no alcohol served after 12 midnight, last call at 
11:30 pm). 
- Front Street will be closed from Park St reet to Cass Street at 5 pm and will reopen as 
soon as clean up can be completed . 
-Signs will go up early in the day alerting people to the fact that cars will begin to be 
towed at 4:30 pm. TCFF will pay for all parking t ickets issued (so that the people being 
ticketed do not have to pay that cost), and we will pay for all towing. We have found 
that we do need to begin towing at 4:30 pm, even though the street will still be open to 
through traffic until 5 pm. We will put sma ll signs on each parking meter to help alert 
people, in addition to signs posted on cones first t hing in the morning, at 7 am. The 
street will not be blocked until 5 pm. 
-The festival will provide all clean up services required. 
-The Opening Night Party is a ticketed event. Tickets are $50 for the public, and $25 for 
Friends of the Film Festival. Several sponsors receive free tickets. 
-The 200 block will be fenced along both curbs. Attendees will enter through gates at 
Front and Park and at Front and Cass. 
-Sidewalks will be unaffected. The public will be free to use the sidewalks as usual. 
-The crosswalk at Horizon Books will funct ion as a drawbridge during the party. 
- Food will be provided to party attendees. 
-Alcoholic beverages (beer, wine, and a vodka mixed drink) will be served free of 
charge. The festival will check IDs at the door and at the beverage tables, and issue 
wristbands to people who are of drinking age. Servers will be TIPS trained and will check 
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wristbands before serving any drink. They will also check the IDs of people drinking. 
Security will be posted around the fence perimeter (this will require a lot of security). 
No alcohol will be served outside of the fence, and no alcohol will be permitted to leave 
the fenced area. 
-The festival will obtain a special license f rom the Michigan Liquor Control Commission. 
-We will notify all property owners and merchants on the 200 block about the street 
closing. 
-We wish to use electricity from the umbrella street light poles during the party. 

NOISE VARIANCE REQUEST, 200 Block of Front Street, 7/28/15 to 11:59 pm 
For the festival's Opening Night Party on t he 200 block of Front Street, 7/28/15, we 
would like to continue amplified music until we stop serving food and beverages at 
11:59 pm. This music will be kept at reasonable levels to allow partygoers to both dance 
and talk while enjoying downtown Traverse City. We will be sensitive to surrounding 
residential communities and hotels. 

FILMMAKER PARTY, 8/1/15 

-The filmmaker party on Saturday, August 1 will be held in Century 21 Northland's 
private parking lot and on Park Street from 8:30 until 12:30 pm (no music and no alcohol 
will be served after 12 midnight, last ca ll at 11:30 pm). 
-The party will be set up to minimize disturbance of area residents and Park Place Hotel 
guests. 
- Park Street will be closed from Front Street to State Street at 5 pm and will reopen as 
soon as clean up is completed. 
-Signs will go up early in the day alerting people to the fact that cars will begin to be 
towed at 4:30 pm. TCFF will pay for all parking t ickets issued (so that the people being 
ticketed do not have to pay that cost), and we will pay for all towing. We have found 
that we do need to begin towing at 4:30 pm, even though the street will still be open to 
through traffic until 5 pm. We will put small signs on each parking meter to help alert 
people, in addition to signs posted on cones first thing in the morning, at 7 am. 
-The festival will provide all clean up services required. 
-The Filmmaker Party is a ticketed event . Tickets are $50 for the public, and $25 for 
Friends of the Film Festival. Several sponsors receive free tickets. 
-The party area will be fenced along both curbs. Attendees will enter through a gate just 
south of the entrance to Sorellina. 
-The east sidewalk of Park Street will be unaffected. The public will be free to use the 
sidewalk as usual. 
-Food will be provided to party attendees. 
-Alcoholic beverages (beer, wine, and a vodka mixed drink) will be served free of 
charge. The festival will check IDs at the gate and at the beverage tables, and issue 
wristbands to people who are of drinking age. Servers will be TIPS trained and will check 
wristbands before serving any drink. They will also check the IDs of people drinking. 
Security will be posted around the fence perimeter (this will require a lot of security). 
No alcohol will be served outside of the fence, and no alcohol will be permitted to leave 
the fenced area. 
-The festival will obtain a special license f rom the Michigan Liquor Control Commission. 
-We will notify all property owners and merchants on Park Street about the street 
closing. 
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NOISE VARIANCE REQUEST, Park Street, 8/1/15 to 11:59 pm 
For the festival's Filmmaker Party on Pa rk between State and Front and in the Century 
21 Northland Parking Lot, 8/1/15, we would like to continue amplified music until we 
stop serving food and beverages at 11:59 pm. Music will be kept at reasonable levels to 
allow partygoers to both dance and talk while enjoying downtown Traverse City. We will 
be sensitive to surrounding residential communit ies and hotels. 

OPEN SPACE 
-Open Space free films, the festival's gift to the community, are planned for July 28-
August 2, with a full run through test/sneak preview on Sunday, July 26 or Monday, July 
27, depending on weather. 
-Open Space movies begin at dusk, approximately 9:30pm. 
-Signs will be posted, as in previous yea rs, stating that there is No Smoking in Open 
Space, which is already the ordinance in place. This includes e-cigarettes. We also place 
No Alcohol signs throughout Open Space. The drinking and smoking ban will be 
enforced during the films, and we ask t he City police to assist with this. 
-As in past years, musicians will play for t he crowd before the films begin from a small 
stage near the screen. Entertainment begins at approximately 7 pm and continues until 
the movie starts. 
-Set up will occur on July 25, 26, and 27; break down will occur August 3; the projection 
truck and ice truck will be removed from Open Space on August 4. 
-The screen will again be on the peninsula, and we will replicate the sound design from 
2014, which resulted in no sound complaints, per the festival's wrap up with the City 
after TCFF10 last year. 
-Sprinklers in Open Space will need to be turned off on Friday, July 24 by the end of the 
day, so that set up can begin on Saturday, July 25 in the morning. We hope to again this 
year come up with a plan in cooperation with Parks and Rec that will allow for some 
zone specific morning irrigation daily to keep the grass in good condition during the 
festival period while still protecting the expensive projection and sound equipment used 
for the films. 
-We will need the two large lights in the Farmer's Market area turned off during the 
Open Space screenings July 28-August 2, as it interferes with the ability of the public to 
see the movie on the inflatable screen. Also, we ask that the bank of harbor lights 
nearest to the Open Space be turned off July 26-27 in the evening during test 
screenings. 
-To block sound and headlights, as part of our sound containment plan, and to provide 
safety for patrons who will now be closer to the road, we will again place fencing and a 
sound curtain along the parkway. 
-The festival would again like to sell refreshments (popcorn, soda, water, etc.) as well as 
festival logo merchandise during the showings to help offset the costs of bringing the 
outdoor movies to the public. 
-The food and merchandise tents will be located near the corner of Union and 
Grandview, where they were last year, to allow fo r seating closer to the water. 
-We request 20 picnic tables for the use of the public, to be placed near the concessions 
tents. 
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-We will invite 4-7 third party vendor subcontractors to provide food for the public 
during the movies. They will sign contracts with t he festival and will operate under 
festival management. 
-We ask that the City ensure that the lighting around the perimeter of Open Space is 
functioning, to help ensure security and safety. We will also provide light towers as we 
have in the past. 
- Each night we will return the park to t he condition in which we found it, cleaning up 
and removing all trash and waste. 
-We will provide and oversee recycling of plastic and glass during the event. 
-We will keep the TART Trail open for public use during the festival. The festival agrees 
to not encumber the TART Trails or any non-motorized pathway. Further, with respect 
to the TART Trail and all non-motorized pathways within the footprint of areas being 
utilized by the festival, the festival agrees to ma intain a minimum 2' clear zone on both 
sides of all non-motorized pathways, and will endeavor to maintain a 3' clear zone. 

CLINCH PARK MUSIC STAGE & OUTDOOR PANELS, 7/29-8/2/15 

-We request the use of the patio at The River, Wednesday, July 29- Sunday, August 2, 
from 12 noon until 9 pm, for a tent with sound system to be used for a combination of 
our outdoor panels, Cinema Salon, and Music Stage. 
-We hope to place outside the additional chairs and tables that are currently stored in 
the marina outbuildings to provide for additional seating during the festival period . 
-Sound levels will be kept appropriate for the area. 

LARS HOCKSTAD AUDITORIUM 

-We have worked with Central Neighborhood Association on plans for the 2015 festival, 
including the fourth year of the west side park & ride lot near Thirlby Field. 
- Movies will be shown at 9 am, 12 noon, 3 pm, 6 pm, and 9 pm during the festival. 
-A kids fest lawn party will be held outside Central Grade School, free for families, from 
11 am until 2 pm Wednesday, July 29 th rough Saturday, August 1. 
-Central Neighborhood Association may ask the City to block public parking in or access 
to certain alleys during the festival. The TCFF supports the Association's requests to 
restrict alley access during the festival. 
- Because we plan to have many children of all ages on the lawn between Pine and 
Wadsworth right off ih Street, we wish to place sawhorses up at Pine and ih at 11 am 
on these days, July 29-August 1, and to keep the road closed to through traffic until 2 
pm. We do not need to clear parked cars. The route can still be used for emergencies 
and will be open for people who live on the street and who need to get to and from 
their homes. We will not be using the road other t han to park the fire and police 
vehicles that will be part of our Health and Safety Day on Thursday. We will put up 
detour signs that will route people one block over. 

CHALK AND CHOCOLATE EVENT 

We support Crooked Tree Arts Center of Traverse City and TART Trails Chalk & 
Chocolate event in Clinch Park on Saturday, August 1. Professional artists and the 
general public will create sidewalk art that will be eligible for cash prizes. A tent will be 
erected for the chocolate tasting portion of the event and there will be two smaller 
tents for artist check-in and visitor information. The event will not fully block the trail. 
However, artists will be chalking a small portion of the trail, so for safety purposes, a 
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detour will be provided per the attached detour map, from the morning until 4 pm. See 
attached information regarding Chalk & Chocolate, including a site map. 

PARKING 
-We will request that the parking garage open an account for approved festival 
personnel during the festival to include our security and guest teams. Details will be 
provided to the Hardy Parking Garage in t he week before the festival. We will ask to be 
billed for parking garage use by these approved festival personnel. 
-We will provide the Hardy Parking Garage with a sample of the symbol that must be on 
the credential of any person requesting free parking through the TCFF account. - We will 
provide a detailed parking meter bagging request by July 22, 2015. These bagged meters 
are for festival load in and out, print traffi c, and the four festival loop shuttle buses, 
which will be run by BATA this year. 

SIGNAGE 
- Each stop on the festival loop requires a sidewalk sign indicating the bus stop location, 
detailing pick up times and loop information. Th is will encourage people to park outside 
of downtown to keep downtown parking lots and spaces open for normal business. 
-We plan to place temporary festival signage outside on several venues as we have 
done in the past, to make the venues visibly part of the festival. 
-We again request permission to place a sandwich board sign outside of the City Opera 
House, near the benches, following ordinances. 
-We would again like to hang a banner across Front Street during the festival. The 
banner is higher than 13' 6" off the ground. 

POLICE AND FIRE 
-The fire lane in front of the State Theatre will be kept clear at all times. 
-The festival will work with the police and fire departments to arrange for optimized 
support in Open Space for the 2015 fest ival. This may include better communication 
between the police and the Open Space management volunteers, and reduction of man 
hours for the fire department. 
-We ask that the fire department provide their motorized safety vehicle in Open Space 
during movies. 
-We will ask for police support in maintaining t he family atmosphere during Open Space 
screenings. We request that the police direct the public after Open Space films. We will 
have volunteers in vests marked festiva l security to assist with Open Space security. 
-We suggest that this year's coordination meeting between the festival and affected 
City departments be held Tuesday, July 21 at 10 am. At this meeting, City officials will 
receive a phone contact list for festival managers. 

TRASH 
-As we do every year, the Traverse City Fi lm Festival will work with its partner American 
Waste to increase trash handling and containers at all of our indoor venues and in Open 
Space Park. 
-We will also add additional trash conta iners at The River to accommodate increased 
use of the patio for our Panels and Music Stage. 
-We pay for a dumpster year round for the Bijou by the Bay and handle festival-related 
trash in Clinch Park using this dedicated dumpster. 
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-As in previous years, we will monitor t rash levels on Front Street during the Opening 
Night Party and on Park during the Filmmaker Party, and handle any overages seen 
there. 

-We understand that the receptacles on Front and Park will begin empty each festival 
morning. 
-The City will advise if they have additional requests regarding trash handling. 

BARRICADES 
-We hope to borrow required barricades from the National Cherry Festival and Team 
Eimers. 

BIKE RACKS 

-Again this year, the festival will attempt to increase the amount of bike parking near all 
of our venues, and will work with the City when this involves City property. We are also 
planning to do a bike valet system outside the State Theatre on two or three nights of 
the festival, free of charge. Details to be determined. 

INSURANCE 
- New York Marine and General Insurance Company holds the Traverse City Film Festival 
event policy. We will provide the City with the required insurance certificate. 
-The City of Traverse City is listed as additionally insured on our event insurance policy. 

REIMBURSEMENT OF COSTS 
The festival will reimburse the City for its marginal variable costs (hours put in over and 
beyond the normal hours worked by fire and police personnel, and any expenses 
mutually agreed upon at the parking deck), per the mutual agreement between the City 
and the festival. 

We are happy to answer any questions or supply further documentation. Please contact 
Deb Lake at 231-944-4117 or email deb@traversecityfilmfest.org. Thank you for your 
support of the festival. 

TRAVERSE CITY FILM FESTIVAL 2015 8 
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Chalk and Chocolate 
Event Details 



Fact Sheet 

Who: 

What: 

When: 

Where: 

Cost: 

Crooked Tree Arts Center 

Top of Michigan Trails Council 

TART Trails 

Area Chocolate Makers 

Community Public Arts Celebration 

Traverse City Film Festival- Highlight Event 

Petoskey's Festival on the Bay- Highlight 

Event 

Create Works of Chalk Art 

50 + Street Artists 

Cash Awards 

Family-Friendly & Affordable 

Children's I Amateur's Free Doodle Area 

Chocolate Tasting Tent 

Saturday, August 1, 2015 -Traverse City 

Saturday, August 15, 2015- Petoskey 

10:00 AM -4:00 PM 

Clinch Park, Traverse City 

Little Traverse Wheelway, Petoskey 

Chocolate Tasting Tickets $5 

Junior Division Call for Entry $10 

Adult Call for Entry $20 

Crooked Tree Arts Center: 231.347.4337 or www.crookedtree.org 
Top of Michigan Trails Council: 231.348.8280 or www.trailscouncil.org 
TART Trails: 231.941.4300 or www.traversetrails.org 

P E TOSK E Y a TRAV E RS E CITY 





The City of Traverse City 

Communication to the City Commission 

FOR THE REGULAR CITY COMMISSION MEETING OF JUNE 15,2015 

DATE: JUNE 11, 2015 

FROM: PENNY HILL, ACTING CITY MANAGER ~6 
SUBJECT: 2015 PINE STREET PEDESTRIAN BRIDGE AND OVERHEAD TO 

UNDERGROUND CONVERSION PROJECT 

Attached is a memo from City Engineer Timothy Lodge recommending a contract 
with Elmer's Crane and Dozer for the above-referenced project in the amount of 
$1,019,951.88, plus a 5.88% contingency ($60,000), for a potential project cost of 
$1,079,951. 88. 

As explained by Mr. Lodge, the following are the funding sources for the project: 

Funding source Item Amount 
Traverse City Light & Lighting installation, $226,040.25 
Power electrical conduits, 

vaults, and related 
work to convert the 
overhead lines to 
underground 

TIF 97 Engineering $ 44,000 
Capital Project Fund Remaining project $749,911.63 (plus a 

elements 5.88% contingency 
equal to $60,000) 

I recommend the following motion (5 affirmative votes required): 

that the Mayor and City Clerk execute a unit prices contract with Elmer's 
Crane and Dozer, in the amount of $1,019,951.88 for the 2015 Pine Street 
Pedestrian Bridge and Overhead to Underground Conversion Project, more or 
less, at the unit prices indicated in its bid, with such contract subject to approval 
as to its substance by the Acting City Manager and its form by the City 

Attorney, 



City Commission June 11, 2015 
2015 Pine Street Pedestrian Bridge and Overhead to Underground Converstion 

-Motion continued on following page-

with portion of the project costs to be paid for by Traverse City Light & Power 
and TIF 97 as outlined in the City Engineer's June 8, 2015, communication, with 
the remainder to be paid for by the Capital Projects Fund; and further that the 
City Manager be authorized to manage a project contingency of $60,000; and 
that the Mayor and City Clerk be authorized to execute any necessary change 
orders for work associated with the project contingency, such change orders 
subject to approval as to their substance by the City Manager and their form by 
the City Attorney. 

PH/hem 
K:\tcclerk\city commission\agreements\pine street pedestrian bridge 2015 
copy: Tim Arends, Traverse City Light and Power Executive Director 

Rob Bacigalupi, Downtown Development Authority Executive Director 
Timothy Lodge, City Engineer 
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Memorandum The City of Traverse City 
Engineering Department 

TO: Penny Hill, Acting City Manager 
Rob Bacigalupi, Executive Director, DDA 
Ti~ Arends, Executive Director, TCLP 

FROM: Timothy J. lodge, City Engi~ci:JL 
DATE: June 8, 2015 

SUBJECT: 2015 Pine Street Pedestrian Bridge and Overhead to Underground 
Conversion Project 

.. . . ~· . 

Sealed bids were received on June 2, 2015 for the above referenced project. 
Two bids were received for this work as follows: 

Anlaan Corporation 
Eimers 

Grand Haven 
Traverse City 

$1 '193,258.34 
$ 931,734.88 

The Engineering Department cost estimate for the project is $919,537.75. We 
have reviewed the bids received and the low bid contractor's experience with 
similar projects and found that the low bid contractor is capable of performing the 
work for this project. The City has worked successfully with the personnel 
assigned to the project on the North Boardman Lake Trail Pedestrian Bridge 
Project in the past as well. 

The bid amounts above include unit pricing for 81 individual work items including 
the items for installing conduits so the existing overhead lines can be placed 
underground. In addition, we included alternate work items for the project as 
follows: 

1. Alternate brick paver materials resulting in a savings of nearly $8,800 if 
selected. 

2. Alternate bollards and foundations including a composite material option 
and a cast iron option in lieu of the aluminum bollard in the base bid that 
offers up to an $800 savings to the above base bid. 

3. Alternate bridge options including a steel bridge truss with a concrete deck 
at a savings of $5,000 or an aluminum truss with wood decking at an 
increase of $70,000 to the steel bridge truss with wood decking included in 
the base bid. 

4. Alternate to complete a 6 foot wide concrete sidewalk on the existing dirt 
path along the riverbank to Union Street at a cost of $15,184 in addition to 
the base bid. 

5. Alternate landscaping materials that would increase the base bid amount 
by $3,033 but offer a more substantial planting scene. 



j 
2015 Pine Street Pedestrian Bridge and Overhead 
to Underground Conversion Project 
June 8, 2015 
Page 2 of 2 

The project isbeing funded though TIF 97, Project ID #66 and TCLP Project ID 
#837. With the inclusion of the aluminum . truss and wood deck option, the 
alternate to extend the sidewalk to Union Street, and the alternate landscaping 
materials the final recommended contract amount is $1,019,951.88. Therefore, it 
is recommended that this work be awa;ded to Elmer's Crane and Dozer, Inc. and 
that the ptopet City officials be authorized to execute a unit price contract With · 
the above-mentioned low bidder, in the aforementioned amount, more or less, 
with funds available in Capital Project Fund with revenue sources to include TIF 
97 and TCLP. 

In addition, we recommend that authorization be given to the City Manager to 
manage an additional contingency amount of $60,000 (5. 88% of the construction 
contract amount) should the need arise for unforeseen and unknown work that 
may be required. 

The project includes installing lighting, electrical conduits, vaults and related 
electrical work to convert the existing overhead lines to be placed underground. 
We recommend the TCLP issue a purchase order to the City for the project 
lighting and electrical under-grounding work in an amount of $226,040.25 more 
or less. 

Finally, we recommend that an amount of $44,000 be transferred from TIF 97 to 
the City's General Fund for expenses related to engineering for the project. 
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CITY OF TRAVERSE CITY, MICHIGAN 

SIX YEAR CAPJTAL IMPROVEMENT PLAN 
lludaet Year 201S·2016 by Fund _ _ , __ projectlo.........,lnllle-FYolfllle ....... 

Project •• -,...,....- ......... -.--. 

ID •---~-r.r-. TAX INCREMENT FINANCING FUND 
TIF:Z 

714 200 Block AlleY Enhanced 
870 lvlc Sauare +Prlvatel 
369 Ellst Front Street. 300 Block Mlcl-lllock c-alk 

705 East Front Streetscapes (Boardman to Grandview 
Parkwav\1 +SIDl 

781 F•rmers M•rket 
63 S.rl•nd Street Reconstruction stnletl<apeo' +LAP 
713 lirltndvtew Parkway Pedesbian Crosslnq Enhancement 
82 Lower Boal"dman River Enhancements 

885 North cass Street BridQe·Rehabilltatlon +Grantl 
586 Park Street Brtdae Reoalr (+Grant 

~ --~ • .,,., ...... ~,!!!.. 

646 PubliC Restrooms at Lot 
623 South cass Street Brtdae Reoalr 
187 South cass Street Brtdae Reoatn + TIF2 
186 South Union Street Brtdae Reoatr + TIF2 

877 
Uptown/West Front Rlverwalk from Union Street Dam to 
West Front Brtdae ( + L&.Pl 

645 West Front st Redevelopment BOND 
535 West Front Street Brldae Reolacement 

Tota1TIF97 
TOTAL TAX INCREMENT FINANCING FUND 

c.t 

v 
v 
c 
c 
c 
c 
v 
v 
M 
M 
c -v 
M 
M 
M 
c 

c 
c 

carry ,_.., 
~14-15 

$0.00 
$0.00 
$0.00 
$0.00 

$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 

$0.00 
$0.00 
$0.00 
$0.00 
$0.00 

$0.00 
$220 000.00 

/ 

All Protects Submitted for 2015/16 

FllaiiYar 
2015-16 

$0.00 
$0.00 

$55 000.00 
$0.00 

$1 000 000.00 
$1 315 000.00 

$0.00 
$0.00 
$0.00 
$0.00 

$1,360,000.00 

$0.00 
$0.00 
$0.00 
$0.00 
$0.00 

$800 000.00 
$0.00 

FiscaiY-
20111-17 

$0.00 
$0.00 
$0.00 
$0.00 

$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 

\ $0;00 

$0.00 
$66 000.00 

$0.00 
$0.00 
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$0.00 
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2017-18 

$0.00 
$0.00 
$0.00 
$0.00 

so.oo · 
$0.00 
$0.00 
$0.00 
$0.00 

ISO 000.00 
$0.00 

$0.00 
$0.00 

_10.00 
$0.00 

$490,000.00 

$700 000.00 
$0.00 

FisaiY•r 
20111-11 

$0.00 
$0.00 
$0.00 

$257,000.00 

.00 
0.00 
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0.00 
0.00 

$0.00 
$0.00 

$0.00 
$0.00 

$66 000.00 
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$700 000.00 
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O.te/Time Printed: 4/20/2015 9:35:55 AM 

Fisai ·Y-
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$0.00 
$0.00 
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Project 

Cost 
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l1 000 000.00 
$1 SIS 000.00 

$500 000.00 
$700 000.00 
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$316 000.00 
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City 
Funds · 
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$1 000 000.00 
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$1 315 000.00 
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$700 000.00 
$935 000.00 
$150 000.00 

$1,360,00Q;OO 

$316 000.00 
$66 000.00 
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$1,200,000.00 

$1 350 000.00 
$220 000.00 
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Funds . 

$0.00 
$5 000 000.00 

$0.00 
$0.00 

$0.00 
$200,000.00 

$0.00 
$0.00 
$0.00 

$750 000.00 

f'$0:_'!1 
$0.00 

$720 000.00 
$720 000.00 
$387 500.00 
$200,000.00 

$1 050 000.00 
$1100 000.00 

$220,ooo.oo $4,530,ooo.oo $1.S26,ooo.oo $1,340,ooo.oo $1,023,ooo.oo· $1,737 ,soo.oo $4,033,000.00 $26,262,500.00 $14,409,500.00 $10,127 ,soo.oo 
$220.000.00 $5.122.750.00 $1,526.000.00 $1.340,000.00 $1,023,000.00 $1,737,500.00 $<4.._033.000.00 $28,228,000.00 $15.002.250.00 $11.500.250.00 
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The City of Traverse City 

Communication to the City Commission 

FOR THE REGULAR CITY COMMISSION MEETING OF JUNE 15, 2015 

DATE: JUNE 11, 2015 

FROM: PENNY HILL, ACTING CITY MANAGER~ 

SUBJECT: WA YFINDING SIGNAGE AGREEMENT-TART TRAILS 

TART Trails has asked the City to enter into agreement for the installation of 
wayfinding signs along the TART Trail and the Boardman Lake Trail. As noted in 
the attached agreement, TART Trails is seeking sponsorships for each sign with no 
cost to the City for design, production, and installation of the signs. The agreement 
further indicates that TART Trails with provide funding to the City to go towards 
upkeep and maintenance in the future. 

The Agreement states that TART Trails shall: 
- Design, fabricate, and install each signage system at no cost to the City. 
- Ensure that all warranties for the signage run to the City. 
- Seek sponsorship for all signage identified within the agreement. 
- Provide 25% of the revenues generated from sponsorships on an annual basis 

to the City for upkeep and maintenance. 
- Complete the initial work for installation at no cost to the City. 

By executing this agreement the City agrees to allow TART Trails to seek 
sponsorship for the signs and install them at identified areas along the trails. The City 
also agrees to replace and maintain the signs in a timely manner in the future using 
the funds provided by TART Trails. 

- Motion on the next page -



City Commission June 15, 2015 
Wayfinding Signage Agreement- TART 

I recommend the following motion (5 affirmative votes required): 

that the Mayor and City Clerk execute an agreement with Traverse Area 
Recreation Transportation (TART) Trails for Wayfinding Signage along the 
TART Trail and Boardman Lake Trail with the cost for design, production, and 
installation to be borne by TART, such agreement subject to approval as to its 
substance by the Acting City Manager and its form by the City Attorney. 

PH/kes 
k:\tcclerk\city commission\agreements\TART Trails_ Wayfinding Signs_20150615.doc 

copy: Dave Green, Director of Public Services 



Wayfinding Signage Agreement 

This Wayfinding Signage Agreement ("Agreement'') between Traverse Area Recreation and 
Transportation (TART) Trails, Inc., located at 148 E. Front St., Suite 201, Traverse City, MI 49684 
("TART Trails") and the City of Traverse City ("City"), located at 400 Boardman Ave, Traverse 
City, MI 49684 is entered into this day of June, 2015. The Parties enter into this 
Agreement on the basis of the following: 

A. The Parties share a common desire to provide a quality experience for visitors and 
residents using the trail system. The provision and maintenance of directional and 
informational signage along the trail system is an important part of that experience. 

B. TART Trails will fabricate and install the signage described in Exhibit A at no cost to the 
City. 

C. TART Trails provided the design at no cost to the City. The design of the signage system is 
intended to serve as part of a regional trail network signage system. 

D. The Traverse Area Recreational Trail is owned and operated by the City between 
approximately the TBAISD Career Tech Center on Parsons Road and Carter Road just 
north ofM-72. The City owns and operates Boardman Lake Trail. 

E. TART Trails has the capacity and interest to seek sponsorship opportunities along a limited 
number of signs to help support future signage maintenance. 

F. The revenue generated provides a source to help support long-term signage maintenance. 

Therefore, the Parties outline the following tasks and actions to be taken in order to achieve their 
mutual goal of maintaining the trail signage and providing a quality trail experience: 

1. TART Trails shall: 
a. Design, fabricate and install the signage system as described in this Agreement and the 

Exhibits hereto at no cost to the City. 
b. Ensure that all warranties for the signage run to the City. 
c. Seek to secure sponsorship opportunities available on the trail as identified in Exhibit B. 
d. Provide to the City 25% of the revenues generated by the sponsorship opportunities on 

an annual basis -payments will be made to the City on October 1st. 
e. Coordinate and communicate any changes in pricing for sponsorship signage. 
f. Complete this work above for no charge to the City. 

2. City shall: 
a. Permit TART Trails to seek signage sponsors, with the location of eligible signage 

outlined in Exhibit C. Should signage locations change, TART Trails will notify the 
City. Any additional sponsorship opportunities will be included in TART Trails' annual 
payment to the City. 

b. Maintain and replace all signage as necessary in a timely manner at the discretion of the 
City. 

c. Complete this work above for no charge to TART Trails. 

3. Either party may terminate this Agreement at any time and for any reason by giving to the 
other party thirty (30) days written notice of the intent to terminate this Agreement. 

The parties have executed this Agreement on the date indicated below: 

Traverse Area Recreation & Transportation Trails: 



By: ____________ _ 
Julie Clark Date 
Executive Director 

City of Traverse City: 

B: 
Michael Estes. Mayor 

B: 
Benjamin C. Marentette. City Clerk 

Approved as to Substance 

By:. _____________ _ 

Date 
Penny Hill 
Acting City Manager 

Approved as to Form 

By:. _____________ _ 

Lauren Trible-Laucht, City Attorney 



Traverse Area Recreation 
and Transportation Trails Inc. 

PO Box 252 

Traverse City, Ml49685 

231-941-4300 

travers etrai Is. org 

Connecting 

Communities 

BOARD OF DIRECTORS 

Brian Fisher, President 

Chris DeGood, Vice President 

Susan Vigland, Secretary 

John Paul, Treasurer 

, Past President 

TomAuer 

Jim Dombrowski 

Laura Galbraith 

Chris Gallagher 

Scott Howard 

Wayne Olsen 

Kelley Peterson 

Mike Tarnow 

Howard Yamaguchi 

June 1 0, 2015 

City of Traverse City Board of Commissioners 
400 Boardman Avenue 
Traverse City, Ml 49684 

Subject: TART Trail & Boardman Lake Trail Slgnage and Wayflndlng 
(Eiedronic copy only. No hard copy to follow) 

Dear City Commissioners, 

TART Trails is pleased to present the City of Traverse City with the opportunity 
to improve signage and wayfinding along the TART Trail and Boardman Lake 
Trail. The trails hosts over 200,000 visits each year and updating its signage will 
better serve residents and visitors alike to know where they are, where they can 
get to and all there is to do along the way. The trail's current signage lacks 
wayfinding such as points of interests and cross street names as well as 
cautionary signage for safety. The scope of the projed includes new signage and 
wayfinding of the TART Trail within Grand Traverse County and Traverse City as 
well as the Boardman Lake Trail. 

TART Trails secured funding to develop a regional trail sign age system that will 
build on the signage we installed along the Leelanau Trail over the past two 
years. We recently completed design for the TART Trail and Boardman Lake 
Trail. The proposed Agreement between TART Trails and the City provides a 
partnership to maintain the signage. TART Trails will fully cover the project's 
fabrication and installation costs within the city. Additionally, the projed plan 
includes long-term funding through sponsorships to support maintenance costs 
of the signs. 

Since last fall, TART Trails has worked closely with City Management, DPW and 
Planning Department staff to develop the plan. On January 8th the City Parks & 
Recreation Commission recommended City Commission approve the plan. Last 
month Grand Traverse County approved implementation of the plan for the 
TART Trail within the County. We intend to fabricate and install the signs this 
season and look forward to celebrating the completion of the projed with you 
upon completion. 

Sincerely, 

Julie Clark 
Executive Diredor 
TART Trails 
PO Box252 
Traverse City, Ml 49685 
231.941.4300 
www.traversetrails.org 

Cc: Brian Fisher, TART Trails Board President 
Penny Hill, Traverse City Acting City Manager 
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CityofTC 

Boardman Lake Trail 

Estimated 

Fabrication & 
Quantity Sign Type Installation Cost 

11 Primary Guide GX-2 $3,179 
11 RX-1 Directional $1,639 

2 GX-4 2 sided $578 

1 GX-4 3 sided $349 

1 GX-4 4 sided $409 

Total $6,154 

TART Trail 

1 LX-1 Kiosk 

20 GX-2 Primary Guide 

4 GX-3 

34 LX-3 

4 LX3b 

15 RX-1 

1 LX2 2 sided 

1 GX4 3 sided 

1 US bike route 

Total 

City of TC Grand Total 

$1,829 

$5,780 

$636 

$6,970 

$920 

$2,235 

$650 

$349 

$45 

$19,414 

$25,568 

Potential Sponsor 

Income 

$22,000 

$22,000 

$2,500 

$40,000 

$42,500 

$64,500 

-----------------

25% Maintenance 
Payment 

$5,500 

$10,625 

$16,125 



Main panel front 

APPROVED AS NOTED 
9/27/13 
TART and Corbin Design 

k 

Client: TART Trails 

.....,__.. 
General note.: 

·Painted II""" front end beck to metch 
TARTPMS-. 

-To be etteched to "L • chennel with 
3M double llldecl lnduatrlel 8trength 
VHBIIIpe. 

-Gnophics to be printed with matte finish protective,_ and lam~ to peintad 
1Ubetr8ta. 3M double •ldad Industrial 
VHBIIIpe. 

-

Project: Leelanau trail wayfinding signage 

DESIGN I SERVICE I SOLUTIONS 
1702 Barlow St. • Tl'liYfii'H City, Ml 49686 

231.933.7446 • 231.933.3299 (fax) 
slgnsnowtc.com • lnfoOslgnsnowtc.com 

Details: Sign type: GX2 

2" chemfw et top of poet 

\ 
Main panel profile: 

General note•: 

-Natural finish (no paint, no alliin) on 
black locu8t poet 

-2"x 2" ''L • chllnnallllped to back 
of main panel. "L • channel affixed to poet 
wilh: 

• 01110962 ( 14x2 BH Trx SacSMS SS 700 I 
- Y8657000000H400 ( 127 Torx sn:urity bit I 
- 71014 (SIS FW 1/4x11/111 od I 

-3.5"x 3.5"x 96" black locu8t po8t inalllllad 36" 
in ground, 80" exposed. 1 beg of quickcrete 
in bottom of hole, dry. 



DESIGN I SERVICE I SOLUTIONS 
1702 Bertow St. • n-- City, M148888 

231.933.7446 • 231.933.3299 (fax) 
slgnsnowtc.com • lnfoOslgnsnowtc.com 

Main panel front 

II' / ...,._ 

II 

a.r-.lnotes: 

-P81nted .... front Mel to.ck to m8tch 
TART PMS ..,.c. 

-To be etl8ched to bl8ck locu8t po.t with: 
- 01801182 ( 14x2 BH Trx SecSM8 SS 700 I 
- Y1111570000C111 I 1171 Tone .......tty bit I 
- 71014 (SIS FW 114x11111 od I 

-Or8phlca to be prlntled with - tlnleh 
~ ,_ MciiMnlnated to pelnt8d ..,._.. 

··---

Client: TART Trails 
Project: Leelanau trail wayfinding signage 

Details: Sign type: GX1 

... \ ........ _ Main panel profile: 

Gener81-

-Natunll ftnl8h !no pMnt, no at8lnl on 
black locu8t 1M* 

-3.5"d.S"ldld" black locu8t 1M* lna.lled 311" 
In ground, 110" upoeed. 1 beg al' quick~ 
In bottom al' hole, dry. 

.... -...-n ...... -.. 



DESIGN I SERVICE I SOLUTIONS 
1702 Bartow St. • TI'IIYei'H City, Ml 49886 

231.933.7446 • 231.933.3299 (fax) 
slgnsnowtc.com • lnfoOslgnsnowtc.com 

Main panel front 

...,._ 
•r / 

k 
_...,_ 

Client: TART Trails 

Generaln-: 

-Painted II""" front and back to match 
TART PMS spec. 

-To be etlached to black locust poet with: 
• 01eo982 ( 14x2 BH Trx SecSMS SS 700) 
- Y865700000CIH400 ( WI Torx arcurlty bit ) 
- 71014 (SIS FW 114x11118 od) 

-Gnophlcs to be printed with matte finish 
p!'Ot.ctlve face and laminated to painted 
IIUbetrate. 

Project: Leelanau trail wayfinding signage 

Details: Sign type: Gx-3 

2" c:hernM' .. top of poet 

\ 
Main panel profile: 

General no1a•: 

-NIIM'al finish (no paint, no stain) on 
black locust poet 

-3.5"x 3.5"x 911" black locust poet Installed 38" 
In ground, 80" expoHCI. 1 beg of qulckcre1e 
In bottom of hole, dry. 

---



DESIGN I SERVICE I SOLUTIONS 
1702 Bartow St. • TravwH City, M1 48888 

231 .933.7446 • 231.933.3299 (fax) 
slgnsnowtc.com • lnfoOsignenowtc.com 

!! 

•r 

Client: TART Trails 

Main panel front: 

General not.: 

-Edges Mid back to be t.. mel8l 
r..rxr"\.·...,... 

....,_ 

-To be 8tl8checl to bleck 1ocuet poet with: 
- 2" L ch8nnel Mid 3M doubla elded 
~ 8lrWigth VH8 ... 

- 01101112114112 BH Trx SecSMS SS 700 I 
- YW7000000H400 I 1177 Torx ...,..,tty bit I 
- 710141 SIS FW 1/4x11/111 od I 

-Onlphlca to be prinled with ...-. flnl8h 
protective ,_ and laminatad to paintad 
IIUbatrata • 

a.r. s.ra ... IIIMillilou.t..-t. 

Project: Leelanau trail wayfinding signage 

Details: Sign type: Rx-1 

Main panel profile: 

a..-.1 not.: 

-81dea, beck Mid L c:Nnnel .,. t.. 81umlnum 

..,....... flnWI (no p8int, no etalnl on 
bl8ck locust poet 

-3.5"x U"ll .... bl8ck locust poet lnat8lled 31" 
in ground, 110" axpoeed. 1 bag af qulckcrete 
in bottom af hole, dry. 

~.1r..wt .......... IMint8M 



..... _, ..... 
I 

...., ..... 

DESIGN I SERVICE I SOLUTIONS 
1702 Barlow St • T111Y11r11e City, Ml 49886 
231.933.7446 • 231.933.3299 (fax) 

slgnsnowtc.com • lnfoOslgnsnowtc.com 

a 

Main panel front I back: 

,..., ... 

....,._, ..... 

Client: TART Trails 

General notes: 

·Painted green front and back to match 
TART PMS apec. 

Stop sign back and edges to be 
!Mire metal 

·To be -.:heel to black locust poet with: 
• 2" L channel and 3M double sided 

Industrial strength VHB tape. 
• 01601182 ( 14x2 BH Trx SecSMS SS 700 I 
• Y6657000000H400 ( t27 T orx srcurlty bit I 
• 71014 (SIS FW 1/4x11/1& od I 

-Gniphics to be printed with matte finish 
pro18Ctive ,_ and laminated to painted 
oubstrste. 

Projeet: Leelanau trail wayfinding signage 

Details: Sign type: lx-3 

Main panel profile: 

General notes: 

-Natunll finish (no paint, no stain) on 
black locust post 

-3.5"x 3.5"x II&" black locust post Installed 3&" 
In ground, 80" exposed. 1 b8g of qulckcreta 
in bottom of hole, dry. 

..... ,~:.'t ~ ..................... .... 



DESIGN I SERVICE I SOLUTIONS 
1702 Bartow St. • 1hlverM City, Ml 48888 

231.933.7446 • 231.933.3299 (fax) 
s~com •lnfoOslgnenowtc.com 

Client: TART Trails 

Main panel front 

o.n..lnota: 

..f'8load gre«< front 8lld beck to ONtch 
TAATPMS8PK-

-To be~ to "L • clwlnel with 
3M double aided lndunilll strength 
VHBtllpe. 

-Gnlphlca to be prtnt.d with INitte finish 
~ ,_ 8lld ..... Nt.cl to pelrad 
oubetr8te. 

Project: Leelanau trail wayfinding signage 

Details: Sign type: lx-2 

Main panel profile: 

Genenll not.e: 

-Hnnlllnleh lno peint, no Nlnl on 
bleok locuet poet 

-To be 8tt8ched to bleok locu8t poet with: 
- 'r L ch8nnel 8lld 3M double aided 

lndunilll etreng111 VHB Wp8 • 
• Yellow w.ning elgnege 
- 0110812114112 BH Trx Sec8M8 88 700 I 
- YIIII57000000H41 fl:r7 Torx ercurity bit I 
- 710141 SIS FW 1/4x111111 od I 

-3.5"x 3.5"x 911" bleok locuet poet lnatllllecl 311" 
1n ground, 110" npoeec~. 1 N9 or qulokcrele 
1n bottom or hole, dry. 

.1rtNolt ........ .....,. .... 

U"d.t'"xll" __ _ 



Map Panel: 

G-.lnotes: 

-To be attached to main panel front 
with 1/4" torque tamper-resistent 
stainless steel screws. 

-Graphics to be printed with matte finish 
protective face and lemlna1ed to painted 
substrate. 

DESIGN I SERVICE I SOLUTIONS 
1702 Bartow St. • TI'IIYWH City, Ml 49888 · 

231.933.7446 • 231.933.3299 (fax) 
slgnsnowtc.com • lnfoOslgnsnowtc.com 

Client: TART Trails 

Main panel front 

a-.! notes: 

-Painted green front and back to match 
TART PMS spec. 

-To be llttached to "L" channel with 
3M double sided industrial strength 
VHBtape. 

-Graphics to be printed with matte finish 
protective face and laminated to painted 
substrate. 

1.5"x1.5ttx 21" .,_II chlnMt 

Main panel profile: 

GeMrelnotea: 

-Wrapped vinyl edges to prevent picking 
end peeling of graphic 

-Natural finish (no paint, no stain) on 
black locust post 

-To be attached to black locust post with: 
- 1.S" l channel and 3M double sided 

industr181 strength VHB tape. 
• Yellow wamlng slgnage 
- 0180982 ( 14x2 BH Trx SecSMS SS 700 I 
- YII657000000H400 ( 127 Torx srcurity bit I 
- 71014 (SIS FW 1/4x11/18 od I 

-3.S"x 3.S"x 98" black locust post lnataled 
In ground, 80" exposed. 1 beg of quickcrete 
In bottom of hole, dry. 

1.1"'x1.5"'x28""l·~ 

Double sided sign: 
• 1.5" L channel is used to 
accomondate the 3.5" post 

jl .125" thlck .unlnum rn~~lnt.c. 

Project: Leelanau trail wayfinding signage See attached sheet 
with front and back 
layouts 

Details: Sign type: lx-1 



FRONT PANEL LAYOUT BACK PANEL LAYOUT 
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The City of Traverse City 

Communication to the City Commission 

FOR THE REGULAR CITY COMMISSION MEETING OF JUNE 15,2015 

DATE: JUNE 11, 2015 

FROM: PENNY HILL, ACTING CITY MANAGE~ 
SUBJECT: STORMWATERAND WASTEWATER(SAW) GRANT ASSET 

MANAGEMENT PLAN - SEW AGE FLOW MONITORING 

Attached is a memo from City Engineer Timothy Lodge regarding the need to amend 
our agreement with OHM in connection with the implementation of the SAW Grant. 
As explained in the attachments, sanitary sewer flow metering is a necessary 
component for the SAW Grant Asset Management Plan. 

Because of this oversight on OHM's part, they have agreed to not apply their 
standard markup nor their time in managing the consultant necessary to do this work, 
a total savings of approximately $22,000. All costs for this work will be reimbursed 
by the SAW Grant. 

I recommend the following motion (5 affirmative votes required): 

that the City Commission waives the competitive bidding requirements as 
deemed in the best interest of the City; and that the Mayor and City Clerk 
execute an amendment to the Consultant Agreement with OHM in the amount 
of $133,500 for sewer flow monitoring by Martin Control Services, relating to 
the implementation of the Stormwater, Asset Management, and Wastewater 
(SAW) grant, with funds available in the Capital Projects, SAW Grant Fund, to 
be reimbursed by the SAW Grant, such amendment subject to approval as to its 
substance by the Acting City Manager and its form by the City Attorney. 

PH/bern 
k: \tcclerk\city commission\agreements\saw grant consultant agreement sewage flow monitoring 

copy: Timothy Lodge, City Engineer 
Dave Green, Director of Public Services 



Memorandum The City of Traverse City 
Engineering Department 

TO: Penny Hill, Acting City Manager 

FROM: Timothy J. Lodge, City Engind~~ · 
DATE: JuneS, 2Q15 

. SUBJECT: MDEQ SAW Grant SeWage Flow Monitoring 
Amendment to Consultant Agreement with OHM 

" ' ~ ' 

As part of the MDEQ's SAW Grant Asset Management Plan for the City's wastewater 
collection system, our consultant OHM contracted with Martin Control Services, MCS to 
install eight (8) flow meters at key points in the City's sanitary sewer system. These 
flow meters were installed in late March 2015 and will remain in place for six months 
(through September 2015). The data we collect this year will allow us to characterize 
the wet weather response of the collection system and target areas that may require 
additional attention in the future. This will help the City focus on areas where capital 
improvement efforts can have the highest possible impact. Key characteristics that the 
flow meter data will provide are as follows: 

• Peaking factors for each analyzed sewer service area: wet weather peak flow as 
a multiple of average dry weather flow 

• Capture coefficients: percent of rainfall volume that enters the sanitary sewer 
system 

• Baseflows: groundwater (non-sanitary discharge) that enters the sanitary sewer 
system on a continual basis 

• Flow contributions from Township sources 

We will use the metrics above to compare Traverse City's wastewater collection system 
against the metrics of similar collection systems in the Midwest U.S. This will provide 
useful data on the overall condition of our system and what options we will have to 
address inflow and infiltration. 

Unfortunately we have been informed by our Consultant that they found that the cost for 
the work performed by Martin Control Services, MCS is not within their authorized 
amount as they previously had confirmed with City staff. Attached is a letter from OHM 
explaining the situation. While the situation is unfortunate, we believe it is in the best 
interest of the City to waive the competitive bidding requirements and authorize an 
amendment to the Consultant Agreement with OHM previously authorized by the City 
Commission on September 2, 2014 to include the services of Martin Control Services, 
MCS in the amount of $133,500. These costs will be reimbursed in accordance with the 
SAW Grant agreement with the MDEQ. 



•. 

Mr. Larry LaCross 
Asset Management I GIS Analyst 
City of Traverse City 
Department of Public Services 
625 Woodmere Ave. 
Traverse City, Ml 49686 

Re: Sanitary Sewer Flow Metering 

June 5, 2015 

Dear Mr. LaCross: 

As you are aware, OHM engaged a subconsultant (Martin Control Services, MCS) to install and maintain eight flow 
meters and one rain gage for the sanitary sewer as part of the City's Wastewater SAW grant. The metering 
commenced this spring, at the City's request, to maintain the originally-intended schedule for the SAW Grant 
activities. At the end of February 2015, we were asked by City staff whether or not MCS's services were under 
OHM's current contract with the City. Via email, we indicated t hat MCS's costs were included. 

About a month later we realized that our initial statement was in error and that MCS's services were not included 
under our current contract, although this cost was referenced, for informational purposes, in a table in the 
Wastewater Asset Management Plan grant scope. We understand that this was a misstatement that resulted in a 
deviation from the City's standard purchasing policy. We apologize for this confusion. 

In light of these facts, OHM offers the following: 

• OHM will not apply our standard subconsultant mark-up which is typically 10%-15%. This results in a 
reduced cost to the City between $13,000 and $20,000. 

• OHM will not charge the City for our time to manage the subconsultant. We estimate this at a value of 
$2,000. 

We would also like to point out that MCS is a leader in flow metering implementation, is regularly retained by 
municipalities throughout Michigan, and we are confident that t heir cost for this service is competitive and will 
provide the best value for the City. This is why they were included in the SAW Grant scope that the MDEQ 
approved and are an integral part of the OHM SAW Grant team that the City selected to perform this work. Also, 
their not-to-exceed fee of $133,500 is consistent with t he grant budget and is reimbursable without any MDEQ­
required procurement rules. 

Again, we sincerely apologize for any issues this has caused t he city and we respectively request a modification to 
our contract in the amount of $133,500 to accommodate the MDEQ-approved sanitary sewer metering services. 

If you have any questions, please do not hesitate to contact me. I can also be available at your Commission 
meeting to answer any Commission questions regarding this issue. 

Sincerely, 

Ronald A. Cavallaro, Jr., PE 
Managing Director, Michigan 

Advancing Communities· 2520 S. University Park Drive I Suite D-200 I Mt. Pleasant, Ml 48858 
p. (888) 522-6711 

www.ohm-advisors.com 
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The City of Traverse City 

Communication to the City Commission 

FOR THE REGULAR CITY COMMISSION MEETING OF JUNE 15,2015 

DATE: JUNE 11, 2015 

FROM: PENNY HILL, ACTING CITY MANAGE~ 

SUBJECT: AMENDMENT TOP ARKING LEASE- 305 WEST FRONT STREET 

Attached is a memo from Parking Administrator Nicole VanNess regarding the City's 
lease of305 West Front Street, which provides 84 public parking permit spaces. As 
indicated by Ms. VanNess, to increase parking space inventory, Parking Services has 
determined that by restriping, an additional 17 spaces can be added. 

Two of those spaces would be reserved for the property owner, meaning there would 
be 15 additional public parking permit spaces made available through this 
reconfiguration. 

The City currently pays $28.04 per space, for 84 spaces. With the added spaces due 
to the reconfiguration, the rate per space would remain the same; however, we would 
pay for 99 spaces, increasing our monthly rent from $2,355 to $2,776, effective this 
month. 

I recommend the following motion (5 affirmative votes required): 

that the Mayor and City Clerk execute the fourth amendment to the parking 
area lease (lease originally authorized November 3, 2008, and amended January 
4, 2010, February 1, 2010, and October 6, 2014), with Pine Street Development 
One for the provision of public parking spaces at 305 West Front Street, 
increasing the number of spaces leased from 84 spaces to 99 spaces, with the rate 
per space to remain the same at $28.04 per space, such amendment subject to 
approval as to its substance by the Acting City Manager and its form by the City 
Attorney, with funds available in the Parking System Fund. 

PH/bern 
K:\tcclerk\city commission\agreements\parking lots 305 west front street 

copy: Rob Bacigalupi, Downtown Development Authority Executive Director 
Nicole VanNess, Parking Administrator 



~--------------------------------------------------------------------------------------·---

memo 
Traverse City Parking Services 
To: Benjamin Marentette, City Clerk 

From: Nicole VanNess, Parking Administrato r 

Date: June 9, 2015 

Re: LotS- Lease Amendment 4- Add Additional Spaces 

We are always looking for creative ways to increase additional parking space inventory 

for our permit program. Since 2008, the City has maintained a lease on the property at 

305 W Front Street known as LotS to provide surface parking on the west end of 

downtown. 

In reviewing the lot configuration, we have determined that we can add an additional17 

spaces by restriping the lot to create unifo rm rows. Two of the spaces will be made 

available to the property owner as reserved spaces in which they will provide their own 

signage. The remaining 15 spaces will become a part of the permit inventory managed 

and maintained by Parking Services. 

Parking services currently pays $28.04 per space and leases 84 spaces. The cost per 

space would remain the same at $28.04 per space for 99 spaces. 

I recommend the City Commission approve an amendment to the Parking Area Lease 

for 305 W Front Street to increase the rental amount from $2,355.00 to $2,776.00 per 

month to be effective June of 2015. 

Secondly, I recommend the first payment include a partial amount of $210.50 for the 

increased number of spaces for June of 2015. 



CITY OF TRAVERSE CITY 

AUTOMOBILE PARKING SYSTEM 

FOURTH AMENDMENT TO PARKING AREA LEASE 

The Parking Area Lease entered into on the 41
h day of November, 2008 ("Lease") between PINE STREET 

DEVELOPMENT ONE, LLC, a Michigan limited liability company, ofTRA VERSE CITY, a Michigan 
municipal corporation, of 400 Boardman Avenue, Traverse City, Michigan 49684 ("City") is hereby 
amended as follows : 

1. Paragraph 2) shall be amended as follows: 

Rent. City shall pay Owner, as rent, on or before the first day of each month for the term of this 
Lease, as amended, the sum ofTwo Thousand Three Hundred Fifty-five dollars ($2,776.00) per 
month. Payment shall be made to Owner to the above address. 

If payment is late by fifteen days (15) or more, a Two Hundred dollar ($200) late fee shall be 
applied to the rent. 

All other terms and conditions of the Lease shall remain unchanged. 

IN WITNESS WHEREOF, the undersigned have executed this Amendment to Lease as of the __ day 
of , 2015 . 

OWNER: 

Pine Street Development One, LLC 
By: Joseph Sarafa 
Its: Managing Member 

APPROVED AS TO SUBSTANCE: 

Penny Hill, Acting City Manager 

CITY OF TRAVERSE CITY 

Michael Estes, Mayor 

Benjamin Marentette, City Clerk 

APPROVED AS TO FORM: 

Lauren Trible-Laucht, City Attorney 



The City of Traverse City 

Communication to the City Commission 

FOR THE REGULAR CITY COMMISSION MEETING OF JUNE 15,2015 

DATE: JUNE 11,2015 

FROM: PENNY HILL, ACTING CITY MANAGER 

SUBJECT: PUBLIC HEARING- 201 4-2015 YEAR-END BUDGET 
AMENDMENTS ~ 

A public hearing has been scheduled for Monday night regarding year-end 
amendments to the Fiscal Year 2014-20 15 Budget. Attached is a memo from 
William Twietmeyer, Treasurer/Finance Director outlining the necessary 
amendments. 

Following the public hearing, I recommend the following motion: 

that the budget amendments for Fiscal Year 2013/2014 as outlined in the City 
Treasurer/Finance Director's memo of June 12, 2014, be approved. 

PH/kes 
k: \tcclerk\city commission\budget\budgetamendphs _ 20 150615 .doc 

copy: William Twietmeyer, City Treasurer/Finance Director 



Memorandum The City of Traverse City 

To: 
From: 
Subject: 
Date: 

Penny Hill, Acting City Manager 
William E. Twietmeyer, City Treasurer/Finance Director >v'. L. f. 
Budget Amendments 
June 11, 2015 

Our office reviewed the accounting records of the City for the fiscal year 2014-2015. It 
has come to our attention that the City Commission needs to make a series of budget 
amendments before the fiscal year end. Some of these were identified with the budget 
presentation in April. A final review indicates that a public hearing will be required, 
since these amendments will result in an increase in total budgeted revenue and total 
budgeted expenses in the General Fund and the various Special Revenue Funds. 

The first amendment will increase both budgeted revenue and budgeted expenses in the 
General Fund by $400,000 to reflect primarily additional repair costs related to the splash 
pad and other items at Clinch Park, the reimbursement from the State for the special 
statewide ballot election in May, and the reflection of costs in the Fire Department for 
under budgeting for one position in the department as well as overtime costs. Please note 
that the estimate of $250,000 for the Clinch Park fix does not include the legal fees or 
expert witness testimony which may have to be addressed in the future. 

The budget amendments to increase both budgeted revenue and budgeted expenses in 
various funds to reflect adjustment in activities in various funds and departments are as 
follows: 

Brown Bridge Trust Parks Improvement.Fund $ 
Boardman River Dam Removal & Restoration Fund$ 
Opera House Fund $ 
College Parking Fund $ 
Heritage Center Fund $ 
Retiree Health Insurance Fund $ 
County Senior Center Fund $ 
Senior Center Building Fund $ 
Brown Bridge Maintenance Fund $ 
Banner Program Fund $ 
Trunkline Fund $ 

100,000 
7,000 

205,000 
12,500 
40,000 
35,000 
10,000 
5,000 
5,000 

10,000 
220,000 



Also, in the General Fund the budget amendments are as follows: 

Increased Budgeted Expenses Decrease Budgeted Expenses 

City Assessor $ 10,000 Transfer Out MVHF $ 200,000 
Appropriations $ 5,000 GIS Department $ 78,000 
Police Department $ 10,000 Contingencies $ 30,000 
Cemetery Dept $ 10,000 
Street Administration $ 133,000 
City Attorney $ 23,000 
Parks Department $ 80,000 
City Engineering $ 37,000 

Finally, attached is a communication from Rob Bacigalupi, DDA Executive Director, 
outlining final year end amendments to the DDA budget. The changes are an increase in 
both budgeted revenue and budgeted expenses totaling $20,000. 

Please place these budget amendments before the City Commission for their review and 
approval. 



To: Bill Twietmeyer, City Treasurer 

From: Rob Bacigalupi, Executive Director 

Re: Fiscal Year 2014-15 DDA Board Budget Amendments 

Date: June 9, 2015 

The DDA Board made two budget amendments affecting fiscal year 2014-15 
that require City Commission approval. They are: 

• At their June 16, 2014 meeting, the DDA Board of Directors increased FY 
14-15 Professional Services (expense) $10,000 and increased FY 14-15 
Prior Year Surplus (revenue) the same amount to fund a new agreement with 
the County for Community Development services. 

• At their July 18, 2014, the DDA Board of Directors increased Professional 
Services (expense) $10,000 and increased Prior Year Surplus (revenue) the 
same amount to fund legal services to assist with amending the City's 
telecommunications ordinance to better address cellular antennas. 

Please include these in your blanket budget amendments scheduled for June 
15, 2015. Thank you. 



The City of Traverse City 

Communication to the City Commission 

FOR THE REGULAR CITY COMMISSION MEETING OF JUNE 15, 2015 

DATE: JUNE 11, 2015 

FROM: PENNY HILL, ACTING CITY MANAGER ~ 

SUBJECT: ROTARY CHARITIES GRANT-TRAVERSE CITY PUBLIC PIER 
PROJECT 

Rotary Charities of Traverse City has awarded the City a $5,000 planning grant to 
develop a funding strategy for the Public Pier Project. Attached is a memo from 
City Planning and Engineering Assistant Missy Luick detailing the outcome of the 
funding strategy to be developed. 

If the City wishes to use the funds awarded by Rotary Charities of Traverse City, we 
must accept the funds and authorize the execution of the Grant Agreement. 

I recommend the following motion: 

that the Acting City Manager be authorized to execute a Grant Agreement with 
Rotary Charities of Traverse City to accept a $5,000 planning grant for the 
Traverse City Public Pier Project, with the city's match to be paid from the 
Planning Department's Professional and Contractual Line Item. 

PH/kes 
K:\tcclerk\city commission\grants\Accept Rotary Grant_Public Pier_20150615.doc 

copy: Russell Soyring, City Planning Director 
Missy Luick, Planning and Engineering Assistant 



City ,Planning Department 

TO: RUSS SOYRING, PLANNING DIRECTOR 

FROM : MISSY LUICK, PLANNI NG AND ENGINEERING ASSISTANT '-117~ 
SUBJECT: ; ROTARY PLANNING GRANT ACCEPTANCE 

DATE: JUNE 8, 2015 

The City was successful in our request to Rot ar'y"Charltles for a planning grant to develop a 
· fundingstrategy for the Public Pier project. The $5,000 grant is matched by the Planning 
Department's Professional and Contractual budget of $1,250. A detailed fund raising strategy 
for the project will be the outcome and will include the following components: 

• Case for Support- develop an objective analysis of the economic, environmental, cultural 
and other benefits of the project 

• Formation of a Capital Campaign Cabinet 

• Development of Capital Campaign strategies 

• Fundraising Implementation Plan 

It is anticipated that the planning grant scope of work will be complete by late summer. 

If the City Commission decides to accept the grant, t he motion should be worded such that the 
City Manager be authorized to execute the Grant Agreement. 



The City of Traverse City 

Communication to the City Commission 

FOR THE REGULAR CITY COMMISSION MEETING OF JUNE 15, 2015 

DATE: JUNE 11, 2015 

FROM: PENNY HILL, ACTING CITY MANAGER~ 
SUBJECT: COMMUNITY GARDEN PLOT TRIAL PROGRAM IN PARKS 

Attached is a memo from Parks and Recreation Superintendent Lauren Vaughn 
requesting the adoption of a Community Garden Plot policy that would allow for the 
construction of raised bed garden plots in specific City parks on a trial basis. The 
policy has been reviewed and edited by City Attorney Lauren Trible-Laucht. 

I recommend the following motion: 

that the Community Garden Program Policy, authorizing the Plot Trial 
Program in Parks, be adopted. 

PH/bern 
K:\tcclerk\city commission\policies\Community Garden Program Policy 
copy: Lauren Vaughn, Parks & Rec Superintendent 



Memorandum The City of Traverse City • 
TO: Penny Hill, Acting City Manager 

FROM: Lauren Vaughn, Parks & Rec. Sup't. 

DATE: June 8, 2015 

SUBJECT: Community Garden Plot Trial Program in Parks 

The Parks and Recreation Commission has been working on developing a program 
which would allow raised bed garden plots to be constructed in specified areas in four 
City parks on a trial basis. 

The concept was approved by the Parks and Recreation Commission last spring but the 
details were not completed in time for people to prepare a garden for last summer. 
After a final review of the draft policy in May by the Parks and Recreation Commission, 
the program is now ready for City Commission review and possible action. 

In short, City residents would be able to apply for a small raised bed garden plot in one 
of four City parks. There are three sizes to choose from and there are a limited number 
of plots available. The fee, ranging from $12.50 to $50.00 per plot would be required 
prior to beginning gardening. The raised bed would be constructed by the gardener and 
City compost will be added to the bed. The details are in the attached policy. 

This policy had been reviewed by the City Attorney and her edits have been included in 
proposed policy. 

We are asking for approval to move forward with this program and see whether it will be 
successful. 



The City of Traverse City 

Office of the City Clerk 

GOVERN MENTAL CENTER 
400 Boardman Avenue 
Traverse City, Ml 49684 
(231) 922 -4480 
tcc lerk®traversec itym i .gov 

CITY OF TRAVERSE CITY 
COMMUNITY GARDEN PROGRAM POLICY 

I. PURPOSE 

The City of Traverse City Parks and Recreation Commission and City Staffhave created a trial 

community garden program in a few Traverse City parks to begin in 2015. This program would 
provide an opportunity for City residents to grow fresh produce or plants for individuals, to 

foster neighborhood improvement, a sense of community and a connection to the environment. 

By paying for a community garden plot, the participant agrees to abide by the program policies 
and procedures and to indemnify, defend, and hold harmless the City of Traverse City and their 
officers, agents, and employees from and against all damages, claims, demands, suits, actions 
resulting from, or because of any damage to property of bodily injury or death of any person 

arising out of the occupancy and/or use of the garden by the participant, the participant' s co­
gardener or guests. 

Gardens are located in public City Parks and are subject to all applicable ordinances and 
regulations. The City of Traverse City is not responsible for theft of plants, produce, or 
belongings left in the park by participants. 

II. HOW TO GET A GARDEN PLOT 

The City of Traverse City invites City residents to participate in a trial program of raised bed 

gardening in one of four City parks. Garden plots are assigned on a first come, first served basis. 
If no plots are available in the parks/gardens you select, applicants will be placed on a waiting 
list for when one becomes available. 

On the application for a garden plot, you must list co-gardeners unless they are in your 
immediate family. Applicants must be at least 18 years of age. Children under 12 must garden 
with an adult. 

III. PLOT SIZE 

The following raised bed sizes are available in the following parks. All beds will be constructed 

by the gardener applicant to material and design standards specified by the City. Once installed 

in the park, raised beds will become property ofthe City of Traverse City. The following sizes 



,.---------- ------------------------ -- ----- -- --

are available: 

• Starter Plot (50 sq ft)- 5 x 10 feet 
• Single Plot (100 sq ft)- 10 x 10 feet 
• Standard Plot (200 sq ft)- 10 x 20 feet 

A starter or single-sized plot is recommended for beginning gardeners and/or families of 1-2 
people. Standard-sized plots are recommended for families of 2-4 people. 

An annual application fee is required based on the size of garden bed chosen. The fees are 
$12.50 for a 50 square foot plot, $25.00 for 100 square feet, or $50.00 for 200 square feet. 

IV. PARK GARDEN LOCATIONS 

F & M Park - Washington and Railroad Streets 
2 - Starter Plots 
2 - Single Plots 
2 - Standard Plots 

Triangle Park- Rose and Boyd Streets 
4 - Starter Plots 
2 - Single Plots 

Grand Traverse Commons- Eleventh and Division Streets 
4 - Starter Plots 
4 - Single Plots 

4 - Standard Plots 

Clancy Park - Sheridan and West Orchard Streets 
4 - Starter Plots 
4 - Single Plots 
4 - Standard Plots 

V. POLICY/PROCEDURE 

a) Maintenance: Community garden plots must be gardened and maintained year round on 
a consistent basis. Community gardens are public spaces and must maintain a neat 
appearance throughout the year. Active gardening reflects seasonality and includes 
spring weeding and planting, summer maintenance, regular harvesting, fall clean-up, 



winter mulch, and periodic check-ins. Gardeners who have untended plots will be 

notified in writing and asked to remedy the problems with their plot by a specified date. 

b) Structures: Seasonal and temporary gardening structures such as trellises are allowed if 

they do not encroach upon paths, community spaces, or neighboring plots. Be 
considerate of your neighbors and orient your structures and plantings to avoid casting 

shade on other plots. All structures should be removed when not in use. 

c) Best Practice: Organic gardening is required. No synthetic chemicals including 

herbicides, pesticides, or chemical fertilizers are allowed unless they are listed on the 
Organic Materials Review Institute (OMRI) product list. 

d) Spacing: Pathways between plots will be 3 feet wide, unobstructed, and level. 

Cardboard, paper, or burlap paths in plots must be covered with wood chips and leveled. 
Plants should not grow into or hang over the paths. 

e) Com posting: Each gardener is responsible for dealing with the garden material generated 

from their plot. Gardeners should compost within their own garden plot or take material 

home and dispose of it in a yard waste container. Pack it in and pack it out. Do not 

dump or pile garden materials in common areas or in park trash containers. Bringing 

food scraps from home to compost in your plot, including cooked foods, meats, dairy, 
eggs, or bones is strictly prohibited. 

f) Water: Conserve water by using mulch and hand watering plants. Unless the park has a 

water source, water must be brought in by the gardener. Water is available at F & M and 

Clancy Parks only. 

g) Crops: Crops are for home use, not commercial purposes, and must be legal. No 

cannabis may be planted. Do not plant trees or shrubs. Do not plant invasive or fast 
spreading plants such as mint, bronze fennel, comfrey, lemon balm, horseradish, ivy, 

lesser celandine, marsh marigold, baby' s breath, money plant, etc. Remove these plants 
if they are growing in your plot. 

If you have extra produce, please consider donating it to Father Fred, the Goodwill Inn or 

other local food banks or food assistance programs. 

h) Assignments: Plot holders must notify the Parks and Recreation Division if they wish to 

give up their garden plot. You cannot give your plot to someone else. Garden plots are 
assigned by the Division staff and only one plot may be assigned per household. 



i) Termination: Gardeners are expected to adhere to program policies. Garden managers 
and staff will regularly monitor plots throughout the year. When gardeners are found to 
be in non-compliance, they will receive a letter notifying them of the problem and asking 
them to take action by a specified date. Gardeners who receive two notices in a year must 
vacate the plot and the plot will be reassigned. If the City considers the violation to be of 
a serious nature, the City reserves the right to terminate a participant' s right to a garden 
plot immediately 

VI. ADA COMPLIANCE 

The City of Traverse City does not discriminate on the basis of disability in the admission or 
access to, or treatment or employment in, its programs or activities. The Assistant City Manager, 
400 Boardman Avenue, Traverse City, 49684, 922-4440, has been designated to coordinate 
compliance with the non-discrimination requirements contained in section 3 5.1 07 of the 
Department of Justice regulations. Information concerning the provisions of the Americans with 
Disabilities Act, and the rights provided thereunder, are available from the ADA Coordinator. 

If you are planning to garden and you have a disability requiring any special assistance or raised 
bed structure and/or if you have any concerns, please notify the Parks and Recreation 
Superintendent. 

I certify that this policy was adopted by the City 
Commission for the City of Traverse City on June 
15, 201 5, at a regular meeting held in the 
Commission Chambers, Governmental Center, 400 
Boardman Avenue, Traverse City, Michigan. 

Benjamin C. Marentette, MMC, City Clerk 



The City of Traverse City 

Communication to the City Commission 

FOR THE REGULAR CITY COMMISSION MEETING OF JUNE 15, 2015 

DATE: 

FROM: 

SUBJECT: 

JUNE 11, 2015 

PENNY HILL, ACTING CITY MANAGER ~ 
2015 WATER TREATMENT PLANT CHEMICAL 
SUPPLIES 

Attached are memos from Dave Green, DPS Director, and Art Krueger, Water 
Treatment Plant Superintendent, outlining the bids received for chemicals for water 
treatment. 

I recommend the following motion (5 affirmative votes required): 

that the Acting City Manager be authorized to issue blanket purchase orders 
to Chemtrade Chemicals in the amount of $0.1077 per pound for 
approximately 167 tons of Aluminum Sulfate (Alum) in an amount not to 
exceed $36,000.00; to Haviland Products Co. in the amount of $0.0895 per 
pound for approximately 150 tons of Sodium Hypochlorite (Chlorine) in an 
amount not to exceed $27,000.00; and to Key Chemical, Inc. in the amount of 
$0.21206 per pound for approximately 38 tons of Hydrofluosilicic Acid 
(Fluoride) in an amount not to exceed $16,500.00, for the purchase of 
chemicals to be used at the Water Treatment Plant with funds available in the 
Water Fund. 

PH/jd 
cc: Dave Green, DPS Director 

Art Krueger, Water Treatment Plant Superintendent 
K:\TCCLERK\City Commission\Purchase Orders\Chemicals 6.15.15 .doc 



Memorandum The City of Traverse City 
Department of Public Services 

TO: Penny Hill, Acting City Manager 

FROM: Dave Green, DPS Direct~ 

DATE: June 5, 2015 

SUBJECT: 2015 Water Treatment Plant Chemical Supplies 

Every year the City needs to purchase certain chemicals to be used at our Water 
Treatment Plant in order to produce the safest, tastiest, most aesthetically 
pleasing water we can for customers. Alum, Chlorine and Fluoride make up the 
bulk of the treatment ingredients. As it relates to Fluoride or Hydrofluosilicic Acid, 
the City has added it to our treated water since 1951 as a tooth decay 
preventative measure at target levels recommended by the Michigan Department 
of Environmental Quality and the Centers for Disease Control and Prevention 
which currently is 0. 7 parts per million. Bids were requested and received on 
June 2, 2015 for the three chemicals listed above. Attached is a memorandum 
from Art Krueger, Water Treatment Plant Superintendent, requesting that annual 
purchase orders be issued to the low bid suppliers for the chemicals as follows: 

• Aluminum Sulfate (Alum), Chemtrade Chemicals, $0.1077/Lb., not to 
exceed $36,000.00 

• Sodium Hypochlorite (Chlorine), Haviland Products Co., 
$0.0895/Lb., not to exceed $27,000.00 

• Hydrofluosilicic Acid (Fluoride), Key Chemical, Inc., $0.21206/Lb., not to 
exceed $16,500.00 

Please request City Commission approval for three annual blanket purchase 
orders. One issued to Chemtrade Chemicals, Inc. in a not to exceed amount of 
$36,000.00 for approximately 167 tons of Aluminum Sulfate (Alum). One issued 
to Haviland Products Co. in a not to exceed amount of $27,000.00 for 
approximately 150 tons of Sodium Hypochlorite (Chlorine). And one issued to 
Key Chemical, Inc. in a not to exceed amount of $16,500.00 for approximately 38 
tons of Hydrofluosilicic Acid (Fluoride) all for the purchase of chemicals to be 
used at the Water Treatment Plant with required funds available in the Water 
Fund. 



Memorandum 

TO: Dave Green, DPS Director 

City of Traverse City 
Water Treatment Plant 

FROM: 

DATE: 

Art Krueger, WTP Superintendent a#~ 
June 5, 2015 

SUBJECT: Water Treatment Plant Annual Chemical Bids for Alum, Chlorine 
and Fluoride 

We received the following bids for our annual chemical supply of Alum, Chlorine 
and Fluoride used to treat City drinking water. The bid results along with my 
recommendations are summarized below: 

ALUM: 
One year supply of liquid Alum used as a coagulant to remove dirt, algae, and 
suspended material from drinking water. 

Chemtrade Chemicals 
USALCO 
PVS Technologies 
Rowell Chemical Corp. 
Univar 

$0.1077/Lb. 
$0.1 098/Lb. 
$0.12/Lb. 
$0.33/Lb. 
No Bid 

Recommend awarding a Blanket Purchase Order to the low bidder, 
Chemtrade Chemicals at $0.1077/Lb. x 333,000 Lbs. for an estimated annual 
cost of $35,864.00 to purchase Alum. This annual amount may vary based 
upon the actual amount of water treated at the water treatment plant. 

CHLORINE: 
One year supply of liquid chlorine to disinfect drinking water and control Zebra 
Mussels. 

Haviland Products Co. 
Carus Corp. 
JCI Jones Chemicals, Inc. 
Rowell Chemical Corp. 
PVS Nolwood Chemicals 

$0.0895/Lb. 
$0.0897/Lb. 
$0.10/Lb. 
$0.1 024/Lb. 
$0.1290/Lb. 



Recommend awarding a Blanket Purchase Order to the low bidder, 
Haviland Products Co. at $0.0895/Lb. x 300,000 Lbs. for an estimated 
annual cost to purchase Chlorine of $26,850.00. This annual amount may 
vary based upon the actual amount of water treated at the water treatment 
plant. 

FLUORIDE: 

The EPA and MDEQ recently officially lowered the target from 1.0 parts per 
million {ppm) to 0.7 parts ppm Fluoride in the City's drinking water. In 2012, the 
City water plant had already implemented the lower target of 0.7 ppm as 
recommended by the MDEQ. In order to continue to meet the target of 0. 7 ppm, 
we need to purchase approximately 76,000 pounds of liquid Fluoride, an additive 
that promotes strong teeth. Also, the City now requires a Certificate of Analysis 
for each truck load of Fluoride chemical delivered to the water plant. 

We received the following bids for our annual chemical supply of liquid Fluoride 
and the bid results along with my recommendation are summarized below: 

One year supply of liquid Fluoride. 

Key Chemical, Inc. 
Mosaic 
Pencco, Inc. 
PVS Nolwood Chemicals 
Carus Corp. 
Solvay Fluorides, LLC 
Shannon Chemical 
Rowell Chemical Corp. 
Univar 

$0.21 206/Lb. 
$0.21 6/Lb. 
$0.2325/Lb. 
$0.26/Lb. 
$0.2695/Lb. 
$0.282/Lb. 
$0.294/Lb. 
No Bid 
No Bid 

Recommend awarding a Blanket Purchase Order to the low bidder, Key 
Chemical, Inc. at $0.21206/Lb. x 76,000 Lbs. for an estimated annual cost to 
purchase Fluoride of $16, 117.00. This annual amount may vary based upon 
the actual amount of water treated at the water treatment plant. · 



The City of Traverse City 

Communication to the City Commission 

FOR THE REGULAR CITY COMMISSION MEETING OF JUNE 15,2015 

DATE: JUNE 11 , 2015 

FROM: PENNY HILL, ACTING CITY MANAGER ~ 
SUBJECT: PARKING SERVICES OPERATION CONTRACT 

Attached is a memo from Downtown Development Authority Executive Director Rob 
Bacigalupi recommending an amendment to the agreement between the City and the 
DDA for its operation of the City's Parking Services. As mentioned during the 
budget process, the DDA is increasing its fee from $410,000 per fiscal year to 
$500,000 

Additionally, the amendment would specify that the DDA will follow the City's 
purchasing and contracting policies, which is a housekeeping matter. 

I recommend the following motion (5 affi rmative votes required): 

that the Mayor and City Clerk execute the fifth amendment to the Parking 
Services Operation and Management Contract with the Downtown 
Development Authority (DDA) (originally authorized June 2, 2003, and 
amended on January 7, 2008, March 2, 2009, Aprill, 2013, and 
June 16, 2014), which increases the compensation paid by the City to the DDA to 
$500,000 per fiscal year, and requires the DDA to follow the City's purchasing 
and contracting policies, such amendment subject to approval as to its substance 
by the Acting City Manager and its form by the City Attorney, with funds 
available in the Parking System Fund. 

PH/bern 
k:\tcclerk\city commission\agreements\parking services operation contract amendment 2015 

copy: Rob Bacigalupi, Downtown Development Authority Executive Director 



To: Penny Hill, Acting City Manager 

From: Rob Bacigalupi, Executive Director 

Re: Amendment to Parking Agreement 

Date: June 9, 2015 

Enclosed is an amendment to the Traverse City Parking Services Agreement 
that would accomplish two things: 

• Make a "housekeeping" change to amend the spending policy to fall in line 
with the City's Purchasing Policy. All purchases would simply follow that 
policy and go through the City Manager's office and Treasurer's office as 
would any City purchase, and 

• Formalize the increase in the fee paid to the DDA discussed during the 
budget process and included in the Traverse City Parking Services budget. 

Thank you. 



FIFTH AMENDMENT TO TRAVERSE CITY PARKING SERVICES 

(formerly known as Auto Parking Services or "APS" 

OPERATION AND MANAGEMENT CONTRACT 

This Fifth Amendment ("Amendment") to the Traverse City Parking Services (formerly 
known as Auto parking System or APS) Operation and Management Contract dated June 19, 
2003 and amended 1/7/2008, 3/2/2009, 711 2/2012, 4/2/2013, and 7/1/2014 (the "Agreement") is 
made this __ day of 2015, by and between the CITY OF TRAVERSE 
CITY, a Michigan municipal corporation, whose address is 400 Boardman Avenue, Traverse 
City, Michigan 49684 (the "City") and the DOWNTOWN DEVELOPMENT AUTHORITY, a 
Michigan authority, whose address is 303 East State Street, Suite C, PO Box 42, Traverse City, 
Michigan 49685 (the "DDA'') . 

The parties hereby agree to amend the Agreement in the following manner: 

8. Maintenance and Repair. The DDA shall maintain and keep in good repair the APS assets and 
land, including the Parking Deck, and insure the routine maintenance and repair thereof. The 
DDA shall have the authority for expenditures and to enter into contracts for said maintenance 
and repair according to the City ' s Purchasing and Contracting Policies and Procedures. 

10. Compensation. Effective July 1, 2015 the City shall pay the DDA the sum of FIVE 
HUNDRED THOUSAND DOLLARS ($500,000.00) per fiscal year or FORTY-ONE 
THOUSAND SIX HUNDRED SIXTY-SIX DOLLARS AND SIXTY-SIX CENTS ($41 ,666.66) 
per month for all services rendered under this Agreement unless otherwise amended. Payments 
shall be made out of Traverse City Parking Services funds in equal installments on a monthly 
basis. The DDA Board of Directors shall annually prepare a budget for Traverse City Parking 
Services in conformity with the City 's budgeting practices and according to the schedule of all 
other City budgeting operations. As additional compensation to the DDA, the DDA shall be 
entitled to occupy office space in the Parking Deck during the term of this Contract. 

All other terms and conditions of the Agreement shall remain unchanged and in full force and 
effect. 

IN WITNESS WHEREOF, the parties hereto have executed this Amendment on the date 
and year first above written. 

CITY OF TRAVERSE CITY 

By ____________________ ___ 

Michael Estes, Mayor 
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By ____________________ ___ 

Benjamin C. Marentette, City Clerk 

DDA 

APPROVED AS TO SUBSTANCE: By ____________________ ___ 

Stephen Constantin, Chairperson 

Penny Hill, Acting City Manager By ______________________ _ 

Ross Biederman, Secretary 

Robert Bacigalupi, DDA Executive Director 

APPROVED AS TO FORM: 

Lauren Trible-Laucht, City Attorney/DDA General Counsel 
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The City of Traverse City 

Communication to the City Commission 

FOR THE REGULAR CITY COMMISSION MEETING OF JUNE 15,2015 

DATE: JUNE 11,2015 

FROM: PENNY HILL, ACTING CITY MANAGER c;JA 
SUBJECT: AD HOC COMMITTEE - BROWN BRIDGE TRUST PARKS 

IMPROVEMENT FUND FRAMEWORK DEVELOPMENT 

In effort to develop a framework for handling requests for funds from the Brown 
Bridge Trust Parks Improvement Fund, I recommended establishing an ad hoc 
committee to draft a policy which describes the process for handing such requests. 
This ad hoc committee would consist of one representative from the City 
Commission, one representative from the Planning Commission, and one 
representative from the Parks and Recreation Commission. After a policy has been 
drafted, the ad hoc committee will present the policy to the City Commission for 
final approval. 

I recommend the following motion: 

that an ad hoc committee be established to development a policy for handling 
requests for funds from the Brown Bridge Trust Parks Improvement Fund and 
that a representative from the City Commission, Planning Commission, and 
Parks and Recreation Commission be appointed to such committee, with 
Commissioner serving as City Commissioner 
representative. 

PH/kes 
K:\tcclerk\city commission\appointments\Ad Hoc_BBTF Policy_20150615.doc 

copy Lauren Vaughn, Parks and Recreation Supervisor 
Russell Soyring, Planning Director 



TRAVERSE CITY 
LIGHT AND POWER BOARD 

Minutes of Regular Meeting 
Held at 5:15p.m., Commission Chambers, Governmental Center 

Tuesday, April28, 2015 

Board Members -

Present: Barbara Budros, Jim Carruthers, Pat McGuire, JeffPalisin, Bob Spence, 
Jan Geht, John Taylor 

Ex Officio Member -

Present: Penny Hill, Acting City Manager 

Others: Tim Arends, W. Peter Doren, Scott Menhart, Karla Myers-Beman, Tom 
Olney, Stephanie Tvardek, Jessica Wheaton, Blake Wilson 

The meeting was called to order at 5:15p.m. by Chairman Taylor. 

Item 2 on the Agenda being Consent Calendar 

Moved by Carruthers, seconded by Palisin, that the following actions, as recommended on the 
Consent Calendar portion of the Agenda be approved: 

a. Minutes ofthe Regular Meeting of April 14, 2015. 

b. Purchase order to Power Line Supply in the amount of$38,918.50 for optical ground 
wire and hardware for the West Side Transmission Line Upgrade Project. 

c. Purchase orders to G&W in the amount of$45,651.00 and SELin the amount of 
$1,059.00, for reclosers and miscellaneous retrofit kits for the Cass Road Substation. 

CARRIED unanimously. 

Items Removed from the Consent Calendar 

None. 

Item 3 on the Agenda being Unfinished Business 

None. 

Item 4 on the Agenda being New Business 

a. Consideration of declaring two transformers surplus and authorizing their sale. 

The following individuals addressed the Board: 

Tim Arends, Executive Director 
Michael McGeehan, President, GRP Engineering, Inc. 
W. Peter Doren, General Counsel 
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Moved by Geht, seconded by Budros, that the Board declares the South Substation transformers 
surplus and authorize their sale to Wyandotte Municipal Services in the amount of$601 ,696.00, 
subject to TCL&P obtaining a waiver from GRP and GRP's insurance carrier waiving the failure 
to mitigate defense. 

CARRIED unanimously. 

b. Consideration of awarding a bid for South Substation transformers. 

The following individuals addressed the Board: 

Tim Arends, Executive Director 
Michael McGeehan, President, GRP Engineering, Inc. 

Moved by Budros, seconded by Geht, that the Board authorize the Chairman and Secretary to 
execute a Procurement Agreement for two transformers for the South Substation with SPX in the 
amount of$1 ,241 ,409; subject to approval as to substance by the Executive Director and 
approval as to form by General Counsel. 

CARRIED unanimously. 

c. Consideration of authorizing a contract for the purchase of Hickory Hills distribution 
assets from Cherryland Electric. 

The following individuals addressed the Board: 

Tim Arends, Executive Director 
W. Peter Doren, General Counsel 
Penny Hill, Acting City Manager 
Karla Myers-Beman, Controller 
Michael McGeehan, President, GRP Engineering, Inc. 

Moved by McGuire, seconded by Budros, that the Board authorizes the Chairman and Secretary 
to execute an agreement in the maximum amount of $63,659 with Cherryland Electric 
Cooperative to serve the city owned facility, Hickory Hills. 

CARRIED unanimously. 

d. Consideration of a Project Authorization Request for new service to Hickory Hills. 

The following individuals addressed the Board: 

Tim Arends, Executive Director 

Moved by Carruthers, seconded by Geht, that the Board authorizes the staff to proceed with the 
Hickory Hills Distribution Underground Line Project and seek the necessary board approval for 
expenditures. 

CARRIED unanimously. 
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e. Consideration of awarding a construction contract for the West Side Transmission Line 
Upgrade and Hickory Hills new service Projects. 

The following individuals addressed the Board: 

Tim Arends, Executive Director 
Michael McGeehan, President, GRP Engineering, Inc. 
W. Peter Doren, General Counsel 

Moved by Budros, seconded by Palisin, that the Board authorizes the Chairman and Secretary to 
execute a Construction Agreement in the amount of $682,784 with CC Power, LLC for the West 
Side Transmission Line Upgrade Project in the amount of$612,959 and the Hickory Hills 
Underground Line Project in the amount of$69,825; subject to approval as to substance by the 
Executive Director and to form by General Counsel. 

Further, authorizing the Executive Director to execute work orders for services and administer 
amendments and change orders that are in the best interest of the Light and Power Department. 

CARRIED unanimously. 

f. Consideration of authorizing a purchase order to Laminated Wood Systems in the amount 
of $51,173 for two self-supporting poles to be used in the Hickory Hills Ski Area. 

The following individuals addressed the Board: 

Tim Arends, Executive Director 

Moved by Geht, seconded by Budros, that the Board authorize the Executive Director to issue a 
purchase order in the amount of $51 , 173 to Laminated Wood Systems for two unguyed angle 
structures for the West Side Transmission Line Upgrade Project. 

CARRIED unanimously. 

g. Consideration of authorizing a construction agreement for Cowell Family Cancer Center 
electrical cable and equipment installation. 

The following individuals addressed the Board: 

Tim Arends, Executive Director 
Michael McGeehan, President, GRP Engineering, Inc. 

Moved by Budros, seconded by Palisin, that the Board authorizes the Chairman and Secretary to 
execute a Construction Agreement in the amount of $43,730.00 with CC Power, LLC for the 
Cowell Family Cancer Center Project; subject to approval as to substance by the Executive 
Director and to form by General Counsel. 

CARRIED unanimously. 

h. Consideration of authorizing a construction agreement for Cowell Family Cancer Center 
redundant feed conduit installation. 
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The following individuals addressed the Board: 

Tim Arends, Executive Director 
Michael McGeehan, President, GRP Engineering, Inc. 

Moved by Palisin, seconded by Budros, that the Board authorizes the Chairman and Secretary to 
execute a Construction Agreement in the amount of $52,916.50 with Severance Electric for the 
conduit installation for the Cowell Family Cancer Center Project; subject to approval as to 
substance by the Executive Director and to form by General Counsel. 

CARRIED unanimously. 

1. Consideration of authorizing a purchase order to RES CO in the amount of $53 ,710 for 
ATS Switchgear for the Cowell Family Cancer Center. 

The following individuals addressed the Board: 

Tim Arends, Executive Director 

Moved by McGuire, seconded by Budros, that the Board authorizes the Executive Director to 
issue a purchase order to RESCO in the amount of$53,710 for ATS Switchgear to be used in the 
Cowell Family Cancer Center Project. 

CARRIED unanimously. 

Item 5 on the Agenda being Appointments 

None. 

Item 6 on the Agenda being Reports and Communications 

a. From Legal Counsel. 

None. 

b. From Staff. 

1. Tim Arends discussed a financial stewardship request received from the Joint 
Recreational Authority. 

The following individuals addressed the Board: 

Matt Cowall, Executive Director, Recreational Authority 
Michael McGeehan, President, GRP Engineering, Inc. 

c. From Board. 

1. Jim Carruthers spoke regarding having a TCL&P representative on the Maritime 
Heritage Alliance Board. Carruthers is currently the representative but MHA 
meetings conflict with City Commission meetings and he has been unable to attend. 
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He requested another representative be chosen. Per Chairman Taylor, designation of 
a representative will be added to a future agenda. 

Item 7 on the Agenda being Public Comment 

No one from the public commented. 

There being no objection, Chairman Taylor declared the meeting adjourned at 6:53 p.m. 

Tim Arends, Secretary 
/st LIGHT AND POWER BOARD 



MINUTES ACT 345 RETIREMENT SYSTEM 

DATE: April29, 2015 
LOCATION: 
TIME: 

Mayors Conference Room, Government Center, 400 Boardman Ave., Traverse City, MI 49684 
12:00Noon. 

PRESENT: 
ABSENT: 
GUESTS: 
STAFF: 

W. Kuhn, W. Twietmeyer, J. Bussell, J. Jenkins 
C. Rueckert 
J. Tuller 
B. Postma 

W. Twietmeyer called the regular meeting to order at 12:07 pm. 

Moved by W. Kuhn, seconded by J. Jenkins that the minutes of the March 25, 2015 regular 
meeting be approved. 

Motion approved 4-0. 

Warrant No. 588 in the amount of $189,478.03 for Retirees Benefits for May 2015 was approved 
and signed by J. Jenkins and J. Bussell. 

Moved by W. Kuhn, seconded by J. Bussell that Jim Tuller's application for retirement which 
was deferred until April 15, 2015, the selection of an Option 1 retirement, and the nomination of 
his spouse, Cheri Tuller, as beneficiary be approved and that James Tuller is hereby formally 
approved for an Option 1 retirement effective April1 5, 2015. 

Motion approved 4-0. 

Moved by J. Jenkins, seconded by W. Kuhn that C. Rueckert and J. Bussell be selected as 
delegate and B. Postma be selected as alternate to the upcoming MAPERS Conference. 

Motion approved 4-0. 

B. Postma distributed copies of the annual actuarial valuation to the Board. A formal 
presentation by Gabriel Roeder & Smith will take place at the May 27, 2015 Board meeting. 

W. Twietmeyer announced that Gray & Company will also be present at the May Board meeting 
for their quarterly presentation. 

B. Postma distributed to the Board a copy of the PNC consolidated account statement for the 
month ending March 31, 2015. 

Moved by.W. Kuhn, seconded by J. Jenkins to adjourn. 

Motion approved 4-0. 

Meeting adjourned at 12:38 pm 

< 

JV~vt[ ,~ 
William E. Twietmeyer 
Secretary !Treasurer 



Memorandum The City of Traverse City 

To: 
From: 
Subject: 
Date: 

Penny Hill, Acting City Manager 
William E. Twietmeyer, City Treasurer/Finance Director )'II. e · /,. 
Certification ofthe City's Contribution to ACT 345 Retirement System 
June 2, 2015 

MSA 5.3375 (2) (4) requires the ACT 345 Retirement System Board to certify to the City 
the amount to be contributed by the City as provided in ACT 345, P .A. 193 7 as amended. 

Upon reviewing the actuarial report, the City's required contribution to the ACT 345 
Retirement System for fiscal year 2014-15 will total $2,041,861 for both the retirement 
system and retiree health insurance. These funds are budgeted in the Act 345 Millage 
Fund and the Police and Fire Department budgets. This communication serves as notice 
that the ACT 345 Retirement System Board certifies that the amount to be contributed is 
correct and accurate. The contribution will be made within two weeks. 

Please place this item under Reports and Communications to the City Commission for its 
next scheduled Commission meeting. 



Fractlle Emergency Response Times 

Company IS NORTH FLIGHT INC; AND Trip Date IS BETWEEN 05/0 1/2015 AND 05/31/2015; AND Call Types IS Prehospital; AND Initial 
Priorities IS P - I , Lights and Sirens; AND Response Zones IS TRAVERSE CITY, CITY OF-28 

Rrspoase Timt 

Call Count 
Cumulative 

~~r:c:_t!,l!!l~---- -------------------------------------------------------------- -------------
of Total Calls 
c-um;.r.tiv7 ____ ----------------------------------------------------------------------------
Ptnflltqr---------------------------------------- - ----------------------- --- - -- - ---------

Neiliiive Times---------------------------------------------------------------------------­
---r ---------------------------------------------------------------------------------
-4--------------------- ---- ----
-6:GG'I\.------------------------------------- --- --------- --------- ------ --------------
-..6%------------------------------------------------------------------------------------

Of)~f)JL-_ OD~ 5.9.. ___ -------------------------------------------------------------------------
-~-----------------------------II 
AllQ% ______ --- --- --------- _________________________________ ______ _________ ____________ _ 

-J.9_~------------------------------------------------------------------------------------
01:00-01:59 
-~-----------------------------

-~-----------------------------

-3:UO% ------ ----------------------------------- --------- --- ------ ------ ---------------
- 1"3'l>'.-------- ---------------------------------------------------------- ------ ----------

02:00-02:59 
5 
19 

5.00% 
17% 

03:00 - 03:59 
13 
32 

12.00% 
29% 

04:00-04:59 
12 
44 

1100% 
40% 

05:00 - 05:59 
17 
6 1 

16.00% 
56% 

06:00 -06:59 
20 
81 

18.00% 
74% 

07:00 - 07:59 
II 
92 

10.00% 
84% 

08:00-08:59 
6 
98 

6.00% 
90% 

09:00 -09:59 
4 

102 
4.00% 
94% 

10:00 -10:59 
2 

104 
2.00% 
95% 

11:00 -11:59 
I 

105 
1.00% 



96% 
12:00- 12:59 

2 
107 
2.00% 
98% 

13:00 - 13:59 
I 

108 
100% 
99% 

15:00 - 15:59 

109 
100% 
100% 

Total Calls: 

109 
RescueNet TM 
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