


sion 2 June 15, 2015
ing Agenda

Welcome to the Traverse City Commission meeting!

Agenda

1 person or group may address the City Commission on any agenda
ognized by the presiding officer or upon request of any

r. Also, any interested person or group 1 1y address the City

n any matter of City concern not on the Agenda during the agenda
:d Public Comment. The comment of any member of the public or
lerest group may be limited in time. Such limitation shall not be less
ites unless otherwise explained by the presiding officer, subject to
Commission.

Allegiance

1l

t Calendar

f the consent calendar is to expedite business by grouping

sial items together to be dealt with by one Commission motion
ision. Any member of the Commission, staff or the public may ask
n the consent calendar be removed therefrom and placed elsewhere
for individual consideration by the Commission; and such requests
itically respected. If an item is not removed from the consent

ction noted in parentheses on the agenda is approved by a single
ction adopting the consent calendar.

ration of approving minutes of the City Commission meetings of
, 2015, and June 1, 2015. (Approval recommended) (Penny ill,
in Marentette)

ration of declaring an off road vehicle surplus and authorizing a

> order for its replacement, for use by the Parks and Recreation

1. (Approval recommended) (I ny Hill, Dave “reen) (5 affirmative
jJuired)
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c. Consideration of declaring two police patrol vehicles surplus and authorizing
a purchase order for two replacement vehicles for use by the Police
Department. (Approval recommended) (Penny Hill, Dave Green) (5
affirmative votes required)

d. Consideration of adopting a resolution approving the Redevelopment Ready
Communities Program. (Adoption recommended) (Penny Hill, Russell
Soyring)

e. Consideration of authorizing a service order for road repair work following

work by the Water/Sewer Maintenance Division. (Approval recommended)
(Penny Hill, Dave Green) (5 affirmative votes required)

f. Consideration of approving the City's comprehensive liability and property
insurance program for Fiscal Year 2015/2016. (Approval recommended)
(Penny Hill, Benjamin Marentette) (5 affirmative votes required)

g. Consideration of authorizing a change order to the contract for the 2015
West Front Street Reconstruction Project to increase the utility installation
cost unit prices, with the costs to be reimbursed by the respective utilities.
(Approval recommended) (Penny Hill, Timothy Lodge) (5 affirmative votes
required)

h. Consideration of authorizing the letter of agreement with the Traverse City
Film Festival for the 2015 event and authorizing the City Clerk to issue the
related street closure and parks and public land use permits. (Approval
recommended) (Penny Hill, Benjamin Marentette) (5 affi——ative votes
required)

1. Consideration of authorizing a contract for the 2015 Pine Street Pedestrian
Bridge and Overhead to Underground Conversion Project, with the project
to be partially funded by TIF 97 and Traverse City Light and Power.
(Approval recommended) (Penny Hill, Timothy Lodge) (5 affirmative votes
required)
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Special Meeting

completion of a psychological examination and a pre-employment background
investigation.

The following addressed the Commission:
Lauren Trible-Laucht, City Attorney
Jamie Caroffino, Human Resources Generalist

Benjamin Marentette, City Clerk

CARRIED unanimously.

The next item being “Public Comment,” the following individuals addressed
the Commission:

None.

There being no objection, Mayor Michael Estes declared the meeting
adjourned at 3:10 pm.

]

Ly Clerk

Approved: ,
(Date) (Initials)














































Memorandum The City of Traverse City
Department of Public Works

TO: Dave Green DPS Director

CC:

FROM: Dave Courtad Garage Superintendent
DATE: June 4, 2015

JBJECT: Equipment purchase

Bids were solicited to purchase and deliver (2) two Police Interceptors for the
Police Department to be used as Patrol cars, these two vehicles will replace the current #9
and #16 Patrol cars.

Only (1) one bid was submitted and that bid was submitted by Signature Ford of Owosso,
Mi. in the amount of $25,581.00 each.

.. ould you please request of the City Commission permission to issue a purchase order to
Sig ture Ford of Owossoe, Mi. in the amount of $51,162.00 to purchase (2) two2 6 Ford
Interceptor vehicles, and also to reguest that #9 and #16 both 2010 Ford Crown Victoria
patrol cars be deemed surplus.

This is a planned purchase and funds are available in the Garage Fund.






















CITY OF TRAVERSE CITY
WATER/WASTEWATER MAINTENANCE

TO DAVE GREEN, DPS DIRECTOR . I«,
FROM: JUSTIN ROY, WATER/WASTEWATER MAINTENANCE SUPERINTENDENT
SUBJECT: WATER & SEWER MAINTENANCE STREET REPAIR BIDS

DATE: 6/8/2015

CC:

We recently solicited bids for asphalt street repaits on an as needed basis for fiscal year 2015-2016,
with the option to extend 2 additional years.

We received one hid. The bid is from Great Lakes Striping and Sealing,

Great Lakes Striping and sealing has done exceptional wotk for the city for the past several years and
they have always made the requested repaits in a timely manner.

Please request City Commission approval to award a contract to Great Lakes Striping and Sealing,
Inc. in the amount of $40,000, with funds available in the Water & Wastewater Maintenance budgets.
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2015 FESTIVAL PLANS
Eleventh Annual Festival: July 28 — August 2, 2015

EXECUTIVE SUMMARY
Plans for the 2015 festival are substantively the same as the previous year. New items
and notes of interest, as of this writing:

1. We plan to return the annual Founders Party to the patio at The River in
Clinch Park from 11 am to 1 pm on Sunday, July 26. Brunch cocktails will be
served along with food; we will fence the area and obtain the appropriate
licensing, bonds, and insurance. The River would not be abie to serve
concessions during the day due to the party.

2, Later that night, we’d like to co-host a City of Riesling Evening Reception in
Clinch Park at The River with the event with music, food, and drink from 7 pm
until midnight. We will fence the area and handle alcohol and licensing as we
do for other festival parties. The footprint will be the same as the morning’s
Founders Brt ~  1e to these two events in the morning and evening of
Sunday, July River would not be able to serve concessions during the
day. Concessions would operate normally for the rest of the week. We have
coordinated the requests for these two events with The River operator Mike
Sutherland.

2. From Wednesday, July 29 through Sunday, August 2, we would again like to
hold Cinema Salon sessions, outdoor panels, and music performances
throughout the day and early evening on the patio at The River. This panel
and music venue consolidates our footprint in Clinch Park. Concessions at The
River will operate as normal throughout the festival dates. Temporary electric
for this venue will again be coordinated with Parks and Rec and Windemueller
Electric.

3. The Opening Night Party will be held on the 200 block of Front Street from
8:30 pm — 12:30 am on Tuesday, July 28. We will need to close Front Street
beginning at 5 pm and will reopen it asap after the party concludes.

4, The Filmmaker Party will again be held on Saturday, August 1 in the Century
21 Northland parking lot at State and Park Streets from 8:30 until 12:30 pm
{no music and no alcohol will be served after 12 midnight, last call at 11:30
pmy). Due to capacity issues, we’d again like the party to expand out onto Park
Street. We will request a street closure of Park St. between State St. and E.
Front St. during the party. We would close the street at 5 pm to begin set up
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OVERVIEW OF FESTIVAL, JULY 28 — AUGUST 2, 2015

The Traverse City Film Festival, a 501c3 non-profit organization, is preparing its eleventh
annual event, and requests that the City consider the following proposal for carrying out
the festival in 2015.

The dates of the 2015 festival are July 28-August 2. Tuesday, July 28 will be opening day,
with an opening night party on the 200 Block of Front Street, nighttime screenings of
the opening night film (City Opera House, State Theatre), and a free movie for the public
in Open Space.

The Wednesday through Sunday schedule will include free industry panels in the
morning plus four to six movie screenings daily in each of the festival's eight indoor
movie houses, and free movies for the public outdoors in the Open Space. On Saturday
night there will be a Filmmaker Party in the Century 21 Northland Parking Lot. Sunday is
the last day of the festival, featuring the closing night film at the State Theatre and a
Closing Night Bash free and open to the public at the Open Space. Open Space movies
will be held Tuesday, July 28 — Sunday, August 2, with a public sneak preview on Sunday,
July 26 or Monday, July 27, weather dependent. The indoor movie venues will be the
State Theatre, the City Opera House, the Old Town Playhouse, Lars Hockstad
Auditorium, Milliken Auditorium, Dutmers Theater, the Bijou by the Bay, and InsideOut
Gallery.

OPENING NIGHT PARTY 7/28/15

- The TCFF is planning its 200 block party for Opening Night, Tuesday, July 28, 2015,
from 8:30 until 12:30 am (no music and no alcohol served after 12 midnight, last call at
11:30 pm).

- Front Street will be closed from Park Street to Cass Street at 5 pm and will reopen as
soon as clean up can be completed.

- Signs will go up early in the day alerting people to the fact that cars will begin to be
towed at 4:30 pm. TCFF will pay for all parking tickets issued (so that the people b« g
ticketed do not have to pay that cost), and we will pay for all towing. We have found
that we do need to begin towing at 4:30 pm, even though the street will still be open to
through traffic until 5 pm. We will put small signs on each parking meter to help alert
people, in addition to signs posted on cones first thing in the morning, at 7 am. The
street will not be blocked until 5 pm.

- The festival will provide all clean up services required.

- The Opening Night Party is a ticketed event. Tickets are $50 for the public, and $25 for
. .iends of the Film Festival. Several sponsors receive free tickets.

- The 200 block will be fenced along both curbs. Attendees will enter through __es at
Front and Park and at Front and Cass.

- Sidewalks will be unaffected. The public will be free to use the sidewalks as usual.

- The crosswalk at Horizon Books will function as a drawbridge during the party.

- Food will be provided to party attendees.

- Alcoholic beverages (beer, wine, and a vodka mixed drink) will be served free of
charge. The festival will check IDs at the door and at the beverage tables, and issue
wristbands to people who are of drinking age. Servers will be TIPS trained and will check
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ARIANCE REQUEST, Park Street, 8/1/15 to 11:59 pm

estival’s Filmmaker Party on Park between State and Front and in the Century
land Parking Lot, 8/1/15, we would like to continue amplified music until we
ring food and beverages at 11:59 pm. Music will be kept at reasonable levels to
rtygoers to both dance and talk while enjoying downtown Traverse City. We will
ive to surrounding residential communities and hotels.

ACE

pace free films, the festival's gift to the community, are planned for July 28-

, with a full run through test/sneak preview on Sunday, July 26 or Monday, July
nding on weather.

pace movies begin at dusk, approximately 9:30 pm.

ill be posted, as in previous years, stating that there is No Smoking in Open
hich is already the ordinance in place. This includes e-cigarettes. We also place
1ol signs throughout Open Space. The drinking and smoking ban will be

| during the films, and we ask the City police to assist with this.

ist years, musicians will play for the crowd before the films begin from a small
ar the screen. Entertainment begins at approximately 7 pm and continues until
e starts.

wvill occur on July 25, 26, and 27; break down will occur August 3; the projection
Yice truck will be removed from Open Space on August 4.

2en will again be on the peninsula, and we will replicate the sound design from
lich resulted in no sound complaints, per the festival’s wrap up with the City
'F10 last year.

irs in Open Space will need to be turned off on Friday, July 24 by the end of the
1at set up can begin on Saturday, July 25 in the morning. We hope to again this
ie up with a plan in cooperation with Parks and Rec that will allow for some
cific morning irrigation daily to keep the grass in good condition during the
eriod while still protecting the expensive projection and sound equipment used
Ims.

need the two large lights in the Farmer's Market area turned off during the

ace screenings July 28-August 2, as it interferes with the ability of the public to
novie on the inflatable screen. Also, we ask that the bank of harbor lights

o the Open Space be turned off July 26-27 in the evening during test

3s.

<sound and headlights, as part of our sound containment plan, and to provide
r patrons who will now be closer to the road, we will again place fencing and a
rtain along the parkway.

sival would again like to sell refreshments (popcorn, soda, water, etc.) as well as
g0 merchandise during the showings to help offset the costs of bringing the
movies to the public.

d and merchandise tents will be located near the corner of Union and

w, where they were last year, to allow for seating closer to the water.

Jest 20 picnic tables for the use of the public, to be placed near the concessions
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previous years, we will monitor trash levels on Front Street during the Opening
’arty and on Park during the Filmmaker Party, and handle any overages seen

nderstand that the receptacles on Front and Park will begin empty each festival
18.
ity will advise if they have additional requests regarding trash handling.

CADES
ope to borrow required barricades from the National Cherry Festival and Team

ACKS

' this year, the festival will attempt to increase the amount of bike parking r ir all
venues, and will work with the City when this involves City property. We ar  Iso
18 to do a bike valet system outside the State Theatre on two or three nights of
tival, free of charge. Details to be determined.

ANCE

York Marine and General Insurance Company holds the Traverse City Film Festival
yolicy. We will provide the City with the required insurance certificate.

ity of Traverse City is listed as additionally insured on our event insurance policy.

URSEMENT OF COSTS
itival will reimburse the City for its marginal variable costs (hours put in over and
1 the normal hours worked by fire and police personnel, and any expenses

lly agreed upon at the parking deck), per the mutual agreement between the City
2 festival.

» happy to answer any questions or supply further documentation. Please contact

ke at 231-944-4117 or email deb@traversecityfilmfest.org. Thank you for your
t of the festival.
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), in the General Fund the budget amendments are as follows:

Increased Budgeted Expenses Decrease Budgeted Expenses
City Assessor $ 10,000 Transfer Out MVHF  $ 200,000
Appropriations $ 5,000 GIS Department $ 78,000
Police Department  $§ 10,000 Contingencies $ 30,000
Cemetery Dept $ 10,000

Street Administration $ 133,000

City Attorney $ 23,000

Parks Department  $ 80,000
City Engineering $ 37,000

lly, attached is a communication from Rob Bacigalupi, DDA Executive Director,
ining final year end amendments to the DDA budget. The changes are an increase in
. budgeted revenue and budgeted expenses totaling $20,000.

se place these budget amendments before the City Commission for their revi v and
'oval.




Bill Twietmeyer, City Treasurer

v
Rob Bacigalupi, Executive Director %"

Fiscal Year 2014-15 DDA Board Budget Amendments
June 9, 2015

DA Board made two budget amendments affecting fiscal year 2014-15
rquire City Commission approval. They are:

ieir June 16, 2014 meeting, the DDA Board of Directors increased FY

5 Professional Services (expense) $10,000 and increased FY 14-15

r Year Surplus (revenue) the same amount to fund a new agreement with
Sounty for Community Development services.

ieir July 18, 2014, the DDA Board of Directors increased Professional
ices (expense) $10,000 and increased Prior Year Surplus (reveni 3) the
e amount to fund legal services to assist with amending the City’s
;ommunications ordinance to better address cellular antennas.

2 include these in your blanket budget amendments scheduled for June
1156. Thank you.




































rommend awarding a Blanket Purchase Order to the low bidder,
Haviland Products Co. at $0.0895/Lb. x 300,000 Lbs. for an estimated
annual cost to purchase Chlorine of $26,850.00. This annual amount may
vary based upon the actual amount of water treated at the water treatment
plant.

FLUORIDE:

The EPA and MDEQ recently officially lowered the target from 1.0 parts per
million (ppm) to 0.7 parts ppm Fluoride in the City’s drinking water. In 2012, the
City water plant had already implemented the lower target of 0.7 ppm as
recommended by the MDEQ. In order to continue to meet the target of 0.7 ppm,
we need to purchase approximately 76,000 pounds of liquid Fluoride, an additive
that promotes strong teeth. Also, the City now requires a Certificate of Analysis
for each truck load of Fluoride chemical delivered to the water plant.

We received the following bids for our annual chemical supply of liquid Fluoride
and the bid results along with my recommendation are summarized below:

One year supply of liquid Fluoride.

Key Chemical, Inc. $0.21206/Lb.
Mosaic $0.216/Lb.
Pencco, inc. $0.2325/Lb.
PVS Nolwood Chemicals $0.26/Lb.
Carus Corp. $0.2695/Lb.
Solvay Fluorides, LLC $0.282/Lb.
Shannon Chemical $0.294/Lb.
Rowell Chemical Corp. No Bid
Univar No Bid

Recommend awarding a Blanket Purchase Order to the low bidder, Key
Chemical, Inc. at $0.21206/Lb. x 76,000 Lbs. for an estimated annual cost to
purchase Fluoride of $16,117.00. This annual amount may vary based upon
the actual amount of water treated at the water treatment plant.







To:  Penny Hill, Acting City Manager

{7
From: Rob Bacigalupi, Executive Director W
Re: Amendment to Parking Agreement
Date: June 9, 2015

Enclosed is an amendment to the Traverse City Parking Services Agreement
tl twould accomplish two things:

« Make a “housekeeping” change to amend the spending policy to fail in line
with the City’s Purchasing Policy. All purchases would simply follow that
policy and go through the City Manager’s office and Treasurer’s office as
would any City purchase, and

« Formalize the increase in the fee paid to the DDA discussed during the
budget process and included in the Traverse City Parking Services budget.

Thank you.
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He requested another representative be chosen. Per Chairman Taylor, designation of
a representative will be added to a future agenda.

T+-— 7 ~p the Agenda being Public Comment

No one from the public commented.

There being no objection, Chairman Taylor declared the meeting adjourned at 6:53 p.m.

N4

Tim Arends, Secretary
/st LIGHT AND POWER BOARD




MINUTES ACT 345 RETIREMENT SYSTEM

DATE: April 29, 2015
LOCATION: Mayors Conference Room, Government Center, 400 Boardman Ave., Traverse City, MI 49684
TIME: 12:00 Noon.

PRESENT: W. Kuhn, W. Twietmeyer, J. Bussell, J. Jenkins
ABSENT: C. Rueckert

GUESTS: J. Tuller

STAFF: B. Postma

W. Twietmeyer called the regular meeting to order at 12:07 pm.

Moved by W. Kuhn, seconded by J. Jenkins that the minutes of the March 25, 2015 regular
meeting be approved.

Motion approved 4-0.

Warrant No. 588 in the amount of $189,478.03 for Retirees Benefits for May 2015 was approved
and signed by J. Jenkins and J. Bussell.

Moved by W. Kuhn, seconded by J. Bussell that Jim Tuller’s application for retirement which
was deferred until April 15, 2015, the selection of an Option 1 retirement, and the nomination of
his spouse, Cheri Tuller, as beneficiary be approved and that James Tuller is hereby fc aally
approved for an Option 1 retirement effective April 15, 2015.

Motion approved 4-0.

Moved by J. Jenkins, seconded by W. Kuhn that C. Rueckert and J. Bussell be selected as
delegate and B. Postma be selected as alternate to the upcoming MAPERS Conference.

Motion approved 4-0.

B. Postma distributed copies of the annual actuarial valuation to the Board. A formal
presentation by Gabriel Roeder & Smith will take place at the May 27, 2015 Board meeting.

W. Twietmeyer announced that Gray & Company will also be present at the May Board meeting
for their quarterly presentation.

B. Postma distributed to the Board a copy of the PNC consolidated account statement for the
month ending March 31, 2015.

Moved by.W. Kuhn, seconded by J. Jenkins to adjourn.

Motion approved 4-0.

NV A P
Meeting adjourned at 12:38 pm “’"’%M'

T ammammame v e =

Secretary/Treasurer
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