Notice

City Commission Regular Meeting
7:00 pm
TUESDAY, September 8, 2015
Commission Chambers, Governmental Center
400 Boardman Avenue
Traverse City, Michigan 49684
Posted and Published 9-3-15

1formational packet is available for public inspection at the Traverse
ict Library, City Police Station, City Manager’s Office and City Clerk’s

f Traverse City does not discriminate on the basis of disability in the

or access to, or treatment or employment in, its programs or activities.

|, Assistant City Manager, 400 Boardman Avenue, Traverse City,

49684, 922-4440, TDD: 922-4412, has been designated to coordinate

e with the non-discrimination requirements contained in Section 35.107
artment of Justice regulations. Information concerning the provisions of
zans with Disabilities Act, and the rights provided thereunder, are

rom the ADA Coordinator.

planning to attend and you have a disability requiring any special
at the meeting and/or if you have any concerns, please immediately
ADA Coordinator.

City Commission:

c/o Benjamin C. Marentette, MMC, City Clerk
(231) 922-4480

Email: tcclerk@traversecitymi.gov

Web: www.traversecitymi.gov

400 Boardman Avenue

Traverse City, MI 49684

f the Traverse City City Commission is to guide the preservation and development of the
‘ucture, services, and planning based on extensive participation by its citizens coupled with
of the city’s staff. The Commission will both lead and serve Traverse City in developing a
‘ainability and the future that is rooted in the hopes and input of its citizens and

, as well as cooperation from surrounding units of government.




ommission 2 September 8, 2015
ir Meeting Agenda

Welcome to the Traverse City Commission meeting!

Agenda

terested person or group may address the City Commission on any agenda
hen recognized by the presiding officer or upon request of any

issioner. Also, any interested person or group may address the City

ission on any matter of City concern not on the Agenda during the agenda
:signated Public Comment. The comment of any member of the public or
>cial interest group may be limited in time. Such limitation shall not be less
ve minutes unless otherwise explained by the presiding officer, subject to
by the Commission.

ze of Allegiance

oll Call

ynse* alendar

rpose of the consent calendar is to expedite business by grouping
ntroversial items together to be dealt with by one Commission motion

t discussion. Any member of the Commission, staff or the public may ask
y item on the consent calendar be removed therefrom and placed elsewhere
agenda for individual consideration by the Commission; and such requests
automatically respected. If an item is not removed from the consent

ar, the action noted in parentheses on the agenda is approved by a single
ission action adopting the consent calendar.

onsideration of approving minutes of the City Commission meetings of
August 17, 2015, August 24, 2015 and August 31, 2015. (Approval
ecommended) (Marty Colburn, Benjamin Marentette)

“onsideration of authorizing a confirming purchase order for unleaded
sasoline for City operational use. (Approval recommended) (Marty Colburn,
Jave Green) (5 affirmative votes required)




City Commission 3 September 8, 2015
Regular Meeting Agenda

C.

Consideration of authorizing a purchase order for the purchase of
replacement carbon canisters for use at the Wastewater Treatment Plant.
(Approval recommended) (Marty Colburn, Dave Green) (5 affirmative votes
required)

Consideration of authorizing a purchase order for four laptops, associated
software and mounting materials for in-vehicle communications and data use
in Fire Department vehicles. (Approval recommended) (Marty Colburn,
James Tuller) (5 affirmative votes required)

Consideration of authorizing a purchase order for Fire Department uniforms.
(Approval recommended) (Marty Colburn, James Tuller) (5 affirmative
votes required)

Consideration of designating the employer and employee delegates for the
MERS Annual Conference. (Approval recommended) (Marty Colburn,
Penny Hill)

Consideration of adopting a resolution recognizing Northern Michigan
Association of Western Horse Clubs as a local non-profit organization so
they may apply for a State of Michigan Raffle License. (Adoption
recommended) (Marty Colburn, Benjamin Marentette)

Consideration of adopting to make permanent a traffic control order which
provides for a two-hour parking meter zone on Lake Avenue from East
Eighth Street to South Cass Street. (Adoption recommended) (Marty
Colburn, Timothy Lodge)

Consideration of enacting amendments to the Traverse City Code of
Ordinances which would allow crematories and funeral homes in the
Industrial District, for the cremation of deceased persons and deceased
household pets with conditions, as recommended by the Pla~~'1
Commission. (Enactment recommended) (Marty Colburn, Russell Soyring)

Consideration of enacting an amendment to the .raverse City Code of
Ordinances, which designates the City Clerk to conduct investigations of
residential area mobile food vendor applicants. (Enactment recommended)
(Marty Colburn, Benjamin Marentette)
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ideration of enacting an amendment to the Traverse City Code of
1ances, which designates the City Clerk to conduct investigations of
cants for a residential area solicitors and clarifies reasons for permit
nce or denial. (Enactment recommended) (Marty Colburn, Benjamin
ntette)

ideration of enacting an amendment to the Traverse City Code of
1ances, which designates the City Clerk to conduct investigations of
cants for a residential area transient merchant permits and clarifies
ns for permit issuance or denial. (Enactment recommended) (Marty
arn, Benjamin Marentette)

ideration of authorizing an agreement to allow an encroachment of the
c right of way in conjunction with the Hotel Indigo project at 263 West
dview Parkway. (Approval recommended) (Marty Colburn, Timothy
e) (5 affirmative votes required)

ideration of authorizing a contract and service order for the 2015
valk Replacement and Gap Infill Project. (Approval recommended)
ty Colburn, Timothy Lodge) (5 affirmative votes required)

ideration of authorizing a contract for the 2015 Pavement Preservation
ct. (Approval recommended) (Marty Colburn, Timothy Lodge) (5
native votes required)

ideration of authorizing a contract for the Phase 1 Paving and
rfacing Project. (Approval recommended) (Marty Colburn, Timothy
e) (5 affirmative votes required)

ideration of authorizing a contract for the Gillis Street Sanitary Sewer

Aadison Street Drainage Project. (Approval recommended) (Marty
irn, Timothy Lodge) (5 affirmative votes required)

moved from the Consent Calendar
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Regular Meeting Agenda
b.

c.

X Ol Business

Consideration of declaring two snow groomers surplus and authorizing a
purchase order for two snow groomers for use at Hickory Hills and
approving an agreement for storage of such groomers. (Marty Colburn, Dave
Green) (5 affirmative votes required)

4. New Business

Consideration of approving a request from Pine Street Development One,
LLC, to postpone the consideration of a request for a Special Land Use
Permit in connection with its development at 305 West Front Street. (Marty
Colburn)

Consideration of a request from the Brown Bridge Advisory Committee for
a $300,000 allocation from the Brown Bridge Trust Parks Improvement
Fund over a five-year period, for improvements at the Brown Bridge Quiet
Area. (Marty Colburn)

App~inrtments

Consideration of approving the Mayor's appointments to the Downtown
Development Authority Board of Directors. (Mayor Michael Estes)

¢ Reports, Announcements and Correspondence

Please note: For this section of the agenda, when an actual report is included or expected,
the item will be underlined.

a.

C.

Reports, announcements and correspondence from the City Manager.

Ar~~~ncements from the City Clerk.

Reports, announcements and correspondence from the Mayor and .ty
Commissioners.
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|
|
d.  Reports and correspondence from other City officials, boards and

committees.

1. Reports from members of the Commission serving on boards.

2. Minutes of the ACT 345 Retirer-==* Qwetam meating ~F Trma 21

2015.
3. Misputes 0f +he Plemring Commissic meeting of July 7, 7015,
e. Reports and correspondence from non-City officials.
None.

7 Public Comm~nt

a. Reserved.
None.
b. General.
c. Mayor and City Commissioners.

8. Adjournment

The mission of the Traverse City City Commission is to guide the preservation and development of the
City’s infrastructure, services, and planning based on extensive participation by its citizens coupled with
the expertise of the city’s staff. The Commission will both lead and serve Traverse City in developing a
vision for sustainability and the future that is rooted in the hopes and input of its citizens and
organizations, as well as cooperation from surrounding units of government.

k:\tcclerk\city commission agendas\2014\agenda 20140505
















































Minutes of the

City Commission for the City of Traverse City
Study Session

August 31, 2015

A study session of the City Commission of the City of Traverse City was
called to order at the Commission Chambers, Governmental Center, 400 Boardman
Avenue, Traverse City, Michigan, at 7 p.m.

The following Commissioners were present, constituting a quorum: Mayor
Michael Estes, Mayor Pro Tem Barbara D. Budros, James Carruthers, Jeanine
Easterday, Gary Howe, Ross Richardson, Tim Werner.

The following Commissioners were absent: None.

Mayor Michael Estes presided at the meeting.

Discussion regarding a request for a Special Land Use Permit in connection
with a development at 305 West Front Street, as recommended by the Planning
Commission.

The following addressed the Commission:

Marty Colburn, City Manager

Craig Patterson, Senior Vice President, Woda Group, Inc.

Joe Sarafa, Member, Pine Street Development One, LLC

Doug Mansfield, Landscape and Design Architect, Mansfield Land
Consultants

Russ Soyring, City Planning Director

Erik Falconer, Member, Pine Street Development One, LLC

Jim Scals, Attorney, Pine Street Development One, LLC

Jim Tuller, Fire Chief
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Study Session

2.

Public Comment:
The following addressed the Commission:

Tom Mair, 615 Fifth Street

John Stocki, 2860 Arbor View Drive, City Business Owner

Rick Buckhalter, 932 Kelley Street

Grant Parsons, 6936 Mission Ridge, Peninsula Township, City Business
Owner

Ann Stanton, 124 North Madison Street

Donna Hornberger, 6730 Mission Ridge, Peninsula Township

Michael Jackson, 217 Sixth Street

Mike Grant, 619 Webster Street

TJ Andrews, 619 Webster Street, The Watershed Center Grand Traverse Bay
Mary “Stuey” Zacks, 203 Wadsworth Street

Priscilla Townsend, 150 Pine Street

Hans Voss, 727 Washington Street, Groundwork Center for Resilient
Communities

Chris Brunk, 1215 Rose Street

Ellen Corcoran, 150 Pine Street

Donald Coe, 200 Midtown Drive

Suzannah Tobin, 502 Fifth Street

Ann Rogers, 1236 Peninsula Drive

Bill Scharf, 6241 Summit Court, Peninsula Township

David Petro, 9988 Riley Road, Green Lake Township

Allison Beers, 10248 Fishers Run, Long Lake Township, City Business
Owners, Chair of Young Professionals Program

Bradley Matson, 415 East Front Street

Judy Nelson, 429 Garfield Avenue

Lavern Broughton, 611 Hastings Street

Deni Scrudato, 422 East State Street

Announcements.
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The following addressed the Commission:

Katie Stroven Deputy City Clerk

Comment from City Commissions:

Gary Howe, Commissioner
Jeanine Easterday, Commissioner
Tim Werner, Commissioner
Marty Colburn, City Manager
Michael Estes, Mayor

There being no objection, Mayor Michael Estes declared the meeting
adjourned at 8:57 p.m.

“A LU0 WA M
Katelyn Stroven
Deputy City Clerk

Approved: :
(Date) (Initials)
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morandum The City of Traverse City

Department of Public Services

BUI//

Martin Colburn, City Manager

M:  Dave Green, City DPS Direfioky<C

z August 31, 2015
JECT: 2015 WWTP Odor Control Equipment Purchase

hed is a memorandum from Elizabeth Hart, CH2M Project Manager,

ribing the need to replace the carbon canisters in the Phoenix Odor Control
»m. As Liz explains Continental Carbon Group is the only vendor for the
ters we need.

se request City Commission approval to waive the competitive bid process
e purchase of the required canisters and authorize CH2M to purchase 30
ters from Continental Carbon Group in the amount of $19,530.00 with the
» available in CH2M's Operations Repair Budget.



MEMORANLUM

TO: Dave Green

CC: Martin Colburn, Penny Hill
Fl  M: Elizabeth Hart

».\TE: August 28, 2015

BJECT: Replacement Carbon Canisters for the Phoenix Odor Control System

The carbon canisters in the Phoenix Odor Control System need to be replaced. The dimensions
of the Odor Control System require that the replacement canisters be of a certain size and shape.
Continental Carbon Group (They bought out Calgon, which is the company that originally
installed the Phoenix Odor Control System) is the only vendor that currently supplies the

articular carbon canisters we need. Continental Carbon Group quoted a price of $19,530 for the
purchase and shipment of the carbon canisters.

We are asking for permission to purchase these canisters from the Continental Carbon Group.
The quote from Continental is attached to this email. Please let me know if you have any fur " r
comments, or questions.

Respectfully,

Elizabeth Hart
Project Manager-ch2m.

(231)922-4922



























Memorandum The City of Traverse City

TO: Martin Colburn, City Manager

FROM: Kristine Bosley, Human Resource Generalist
RE: MERS Annual Meeting - Delegates

DATE: August 31, 2015

The Municipal Employees Retirement System holds their Annual Meeting each year in
the fall. Their 2013 meeting is set for October 8-9, 2015 at the Amway Grand Hotel,
Grand Rapids.

The MERS Plan Document provides that our Employees’ Delegate and Alternate
Delegate shall be selected by secret ballot of the employees who are members of the
Retirement System. This year the employees elected were, Dave MacArthur, City
Garage as Employee Delegate and Mike Trombley, Code Enforcement Officer as
Alternate.

The Employer appoints an Officer Delegate and Officer Alternate Delegate to attend this
meeting. Please appoint Kristine Bosley, Human Resource Generalist as Officer
Delegate.

Attached please find the MERS 2015 Annual Meeting Delegate and Alternate
Certification form appointing the Officer Delegate. This form also indicates the
Employees’ selection for Delegate and Alternate.

Please present this to the City Commission at the September 8, 2015 Regular
Commission meeting.















NORTHERN MICHIGAN ASSOCIATION OF
WESTERN HORSE CLUBS, INC.

2015 BY-LAWS & RULE BOOK

( ficers Gerlanne Street President
Sandra Peterson Stevens Vice-President
Beth Friend Secretary
Kelly Leonhard Treasurer
vacant Points Secretary
rd of Directors:

Joann Bohrer

Isaac Boyer

Cathy Browe

Alisa Forton

Cindy Gerou

Sandy Jansen

"lope Ann Smeltzer




NORTHERN MICHIGAN ASSOCI/ 10N
OF WESTERN HORSE CLUBS

2015
BY-LAWS & RULE sBOOk










Traverse City, Ml 49684
. . {231) 922-4440
Office of the City Manager (231) 922-4476 Fax %

tcmanage@traversecitymi.gov

) ) GOVERNMENTAL CENTER .
The City of Traverse City 400 Boardman Avenue /0 02

TRAFFIC CONTROL ORDER NO.: =~ DATE: April 16,2015

Those streets within the following described area shall be designated hereby as a Parking Meter
Zone:

Lake Avenue from East Eighth Street to South Cass St

which will allow general placement of meters, subject to other traffic control orders restricting

parking.
M \ ~r
% /J

Penny Hill, .fsctmg Ciy Manager

TEMPORARY TRAFFIC CONTROL ORDER TO BE IN EFFECT FOR 90 DAYS

Confirmed by the City Commission




































































































[emorandum The City of Traverse City

): Marty Colburn, City Manager

%
OM: Benjamin C. Marentette, City Clerk@%@ﬂwﬁw
\TE: August 13, 2015 '

BJECT: Ordinance Amendment - Transient Merchant Licenses

rached is an ordinance amendment which incorporates two changes to the Transient Merchant
2nsing process.

nilar to the proposed changes for the Solicitor permitting process, the first change is to shift the
ponsibility of the residential area applicant investigation to the City Clerk from the Police Chief.
e City Clerk’s Office has the ability to utilize the same resources as the Police Department to
1duct an investigation of the applicant. By amending the ordinance to shift this responsibility to

: City Clerk’s Office, staff is able to facilitate the entire approval and denial process.

e second change is to clarify the issuance or denial of permits. This change allows the City
xrk’s Office flexibility in determining the approval or denial of transient merchant permits.

. may be of any assistance in furthering explaining this amendment, please do not hesitate to
atact me.

ank you!

n/kes

Page 2 of 2


































































The City of Traverse City

Communication to the City Commission

. REGULAR CITY COMMISSION MEETING OF SEPTEMBER 8, 2015

SEPTEMBER 3, 2015
MARTY COLBURN, CITY MANAGER

-+ 2015 PHASE ONE PAVING AND RESURFACING PROJECT

Attached is a memo from City Engineer Timothy Lodge recommending a contract for
the 2015 Phase One Paving and Resurfacing Project. As explained by Mr. Lodge, this
project encompasses various elements, including the paving of streets, instal tion of
leaching basins, and installing a turn-around. It also includes street reconstruction,
watermain replacement, curb and gutter replacement and an extension of sidewalk.

I recommend the following motion (5 affirmatives votes required):

that the Mayor and City Clerk execute a unit prices contract in the amc nt of
$867,403.80, more or less, with Elmer’s Crane and Dozer, Inc., for the 2015
Phase One Paving and Resurfacing Project at the unit prices indicated in its bid,
s h contract subject to approval as to its substance by the City Manag: and its
form by the City Attorney, with funds available in the various funds of the
Capital . rojects Fund.

MClkes

k:\tcclerk\city commission\agreement\2015 Phase One Paving and Resurfacing Project_20150908.doc

copy: Timothy Lodge, City Engineer





















City of Traverse City
Memorandum

Dave Green, DPS Director

Barry Smith, Hickory Hills Manager ™A
Hickory Hills Groomer Replacement

July 10, 2015

ooming equipment for Hickory Hills Ski Area consists of a 1971 Bombardier Ski
and a 2000 Bombardier BR275. Both machines have exceeded their useful life
Il cost a considerable amount of money to keep them in operational conc on.
ological advances and demand for more consistently groomed snow surfaces

it necessary to replace the outdated equipment.

placement vehicle for the 1971 Bombardier Ski Dozer is referred to as a “Small
1er” in the bid process. This equipment will serve as a utility vehicle for

naking, cross country groomer with a track setter, tow path groomer, backup

er for the large snow groomer and will be used for any on-hill maintenance.

'placement vehicle for the 2000 Bombardier BR275 is referred to as a “Large
1er” in the bid process. This equipment will serve as the main downhill groomer,
. park groomer and will be used to push out snow piles during snowmaking.

ity of Traverse City received bids from two manufacturers of grooming equipment:

Groomer

ohrer Pisten Bully 100 $194,000.00

h Husky $230,000.00 -
Groomer

iohrer Pisten Bully 400 $286,906.00

h BR350 $285,000.00

is a considerable difference between the bids for the “Small Groomer” while the
or the “Large Groomer‘are very close. | would recommend that, as we have done
past, use the same manufacturer for both the “Smali and Large Groomers”. This
allow for consistency in parts, service, training and operation. It is my
imendation that we offer the bid to Kassbohrer for both groomers.










The City of Traverse City

Communication to the City Commission

FOR THE REGULAR CITY COMMISSION MEETING OF SEPTEMBER 8, 2015
DATE: SEPTEMBER 3, 2015
FROM: MARTY COLBURN, CITY MANAGER

SUBJECT: REQUEST FOR SPECIAL LAND USE PERMIT — THE WODA
GROUP, INC. (15-SLUP-01) — POSSIBLE RESCHEDULING OF
PUBLIC HEARING

As you are aware, the Commission took action to schedule a public hearing on the
request for a Special Land Use Permit in connection with the development at 305
West Front Street for September 21, 2015. The City Commission also referred the
request for a PILOT, or payment-in-lieu-of-taxes arrangement, to the September 21,
2015 meeting.

In connection with this matter, attached are two letters which were received by the
City Clerk’s Office — one from Erik Falconer and Joe Sarafa, members of Pine Street
Development One, LLC, and another from Craig Patterson. These letters were also
distributed to you at the August 31, 2015, Study Session. The gentlemen affiliated
with Pine Street Development One, LLC, are requesting that the consideration of
their request for the Special Land Use Permit be tabled for 90-days to allow them
time to gather additional information to consider the concerns and questions raised by
the City Commission.

Please note their request is simply in regard to the Special Land Use Permit request,
not the request for a payment-in-lieu-of-taxes arrangement from The Woda Group,
Inc.

If it is the desire of the City Commission to approve the request from Pine Street
Development One, LLC, to postpone consideration of their request for a Special Land
Use Permit, the closest available Regular Meeting would be December 7, 2015.
However, if the City Commission would like to proceed as scheduled and take action
on September 21, 2015, no action is needed for tonight.

- Motion on the next page -



City Commission
15-SLUP-01 — Possible Table of Consideration September 3, 2015

The following motion would be appropriate to approve the developer’s request to
postpone consideration of the Special Land Use Permit:

that the City Commission approves the request from Pine Street Development
One, LLC, as outlined in their letter dated August 26, 2015, to postpone
consideration of a request for a Special Land Use Permit in connection with
their development at 305 West Front Street until its Regular Meeting of
December 7, 2015.

MCl/kes
K:\tcclerk\city commission\Special Land Use Permitt\WODA SLUP_Request for Extension_20150908.doc

copy: Jean Derenzy, Grand Traverse County Deputy Director of Planning and
Development
Russell Soyring, City Planning Director
Joe Sarafa, Pine Street Development One, LLC
Erik Falconer, Pine Street Development One, LLC
P. Craig Patterson, Woda Development Construction Management
Senior Vice President






proceeding—at its own cos  wvith its MSHDA application and competition with
other downstate affordable housing projects.

Thank you for your consideration of this request. We look forward to the
opportunity to share additional information and continue a conversation thatis so
important to our city and community.

Sincerely,
T S

Joseph Sarafa, Member E fier, Member
Pine Street Development One, LLC Pine Street Development One, LLC










_ommission September 3, 2015
n Bridge Trust Parks Improvement Fund

City Commission desires to pledge up to $300,000 to the Brown Bridge
sory Committee, over a period of five years, contingent upon non-City urce

1ing funds, to carry out its plan dated August, 2015, the following motion would
propriate:

‘he Capital Improvement Plan include $300,000 from the Brown Bridge
t Parks Improvement Fund for the Brown Bridge Advisory Committee to

lete improvement to the Brown Bridge Quiet Area, over a period of five
.and;

er, that the City Commission pledge up to $300,000 from the Brown Bridge
t Parks Improvement Fund for improvements at the Brown Bridge Quiet
consistent with the Brown Bridge Quiet Area Park Improvement Fund,
funds to be spent only when full match has been raised from non-City

:es within a period of five years.

d

k\city commission\budget\BBTF Allocation BBAC 20150908.doc

Steve Largent, Grand Traverse Conservation District




Brown Bridge Quiet Area
PARK IMPROVEMENT FUND

BROWN BRIDGE ADVISORY COMMITTEE
August 2015

“The simple truth is that Michigan has always been and will always be a ‘quality of life’ state...
the quality of human life in Michigan depends on nature. The natural beauty of Michigan is
much more than a source of pleasure and recreation. It shapes our values, molds our
attitudes, feeds our spirits.” —Michigan Governor William Milliken, Michigan Blue Economy eport

The following is a request to the City Commission for an allocation of $287,500 fromt  Brown
Bridge Trust Fund for recreational improvements to the Brown Bridge Quiet Area.

Brief Background
Lc¢ tion 1
The 1310-acre City owned Brown Bridge Quiet Area, is located 11 miles southeast of Traverse
City on the Boardman River, a State designated Natural River and Blue Ribbon trout stream.

Hydro-electric

The City acquired the property in the early 1900’s to construct Brown Bridge Dam which
produced hydro-electric continuously from 1921 until it was decommissioned by Traverse City
Light & Power in 2004. Brown Bridge Dam was removed in 2012, and is the first of three dams
slated for removal as part of the largest dam removal effort in Michigan’s history.

Oil ©. Gas Exploration & Brown Bridge Trust Fund

In 1977, the citizens of Traverse City approved a ballot proposal to allow drilling for oil and gas
on Brown Bridge property. The City did drill and strike oil, then subsequently set up the Brown
Bridge Trust Fund (BBTF) for the oil and gas revenue. Yearly earned-interest from the BBTF was
plac linthe City’s General Fund. Tt BBTF grew to over 13 million dollars before City vote

ap ved capping the BBTF at 12 million for a period of 5-years and taking the 1.2 million plus
ad ional revenue generated by the active wells to establish the Park Improvement Fr  d.

Vi n Statement

The City’s Vision Statement for Brown Bridge is to: “restore, preserve, and protect the itegrity
of the natural environment including its inhabitants, yet allow managed public use for
generations to come.”










The following is a narrative description of each of the project components proposed for funding
through the Park Improvement Fund:

Upper Trail Connector Bridge (East-end): This proposed pedestrian bridge over the Boardman
River is located at the site of a former bridge that was constructed by the Boy Scouts in the 70's
ne the outlet of Grasshopper Creek. High water and the lack of maintenance caused the
bridge to fail and it was removed in the 80's. Recently a riverfront property owner donated a
bridge that can be used at the site. This bridge combined with the Historic Brown's Bridge
(West-end) will provide a 9-mile loop trail.

| storic Brown's Bridge (West-end): Most people don’t know that in 1869 William Walter
Brown purchased 80 acres from the state of Michigan for $50. Soon thereafter Mr. Brown and
his neighbors constructed a bridge across the Boardman for local and stage coach use. This
bridge soon became the river crossing site of the area’s first State road. The site was also home
to an inn called the “Half-Way House” because of its mid-point position between Grand Rapids
and the Straits. Today there is great interest in constructing a foot bridge at the original site of
the historic Brown’s Bridge. Not only would the bridge provide a critical recreational trail
connection across the Boardman River but it will also serve as an important bridge to the past.

Universal River Access Upgrade: The current access is not universally accessible. Design and
install a universal river access, including the connecting trail when the historic Brown’s Bridge is
constructed.

Fi 1ing Access & Habitat Improvement: Provide areas of hardened access to allow for fishing
access and install associated fish habitat improvements to maximize the recreational
experience.

Ini pretive and Navigational Signage: Design and install interpretative and navigational
signage to improve wayfinding and education opportunities on the trails.

 erlook/Historical Display at Former Powerhouse: Design and install an overlook and
historic display featuring one of the turbines removed from the powerhouse during
decommissioning of the dam.

North Parking Lot Improvements: Gravel and re-grade parking lots on Ranch Rudolf Road;
Replace fencing.

Tri Upgrades: Establish an ADA trail from Buck's Landing to an area overlooking the new river
channel and bottomlands.

The following is a summary budget:






The City of Traverse City

Communication to the City Commission

FOR THE REGULAR CITY COMMISSION MEETING OF SEPTEMBER 8, 2015
DATE: SEPTEMBER 3, 2015
FROM: MARTY COLBURN, CITY MANAGER

SUBJECT: DOWNTOWN DEVELOPMENT AUTHORITY BOARD OF
DIRECTORS — APPOINTMENTS

Attached is a memo from Deputy City Clerk Katelyn Stroven indicating the Mayor’s
appointments to the Downtown Development Authority Board of Directors. As
indicated by Ms. Stroven, appointments to this board are four years in duration,
expiring September 15" and are made by the Mayor and approved by the City
Commission.

The following motion would approve the Mayor’s appointment:

that the Mayor’s reappointment of Bill Golden (seat previously held by Bill
Golden) to one four-year term expiring September 15, 2019, and the Mayor’s
appointment of Allison Beers and Gabe Schneider (seats previously held by Jan
Chapman and Ross Biederman respectively) each to one four-year term expiring
September 15, 2019, effective September 15, 2015, on the Downtown
Development Authority Board of Directors, be approved.

MClkes
K:\teclerk\city commission\appointments\LOCC 20150601.doc

copy: Rob Bacigalupi, Downtown Development Authority Executive Director



Memorandum The City of Traverse City

To: Marty Colburn, City Manager

copy: Benjamin Marentette, City Clerk

From: Katelyn Stroven, Deputy City Clerk

Date: September 3, 2015

Subject: Downtown Development Authority Board of Directors — Appointments

There are three terms expiring September 15, 2015, on the Downtown Development Authority
Board of Directors. Of the three terms, two individuals, Jan Chapman and Bill Golden are seeking
reappointment, while the third individual, Ross Biederman, is not.

After advertising for this board on the city’s website, Facebook page, and Twitter page, we received
several eligible candidates, Allison Beers, Gabe Schneider, Debbie Hershey, Jeff Schwartz, Bradley
Matson, and Scott Hardy. | have attached their applications for your reference.

The Mayor interviewed candidates on Tuesday, August 18" and Thursday, August 20" and as a
result has elected to reappoint Bill Golden and appoint Allison Beers and Gabe Schneider, each to
one four-year term expiring September 15, 2019.

Appointments to this board are made by the Mayor and approved the City Commission.

If you have any questions, please do not hesitate to contact me.

Thank you!






rickkorndorfer@gmail com |

t __les B. Judson (DDA Interest) 10/06/08 09/15/16
101 N. Park St, TC, 49684
486-4519 (Cell) 929-4878 (Bus)

cjudson@shrr.com

". Michael Jackson (DDA Interest) 09/03/13 09/15/17
217 Sixth St, TC, 49684 (Eff 09/15/13)
922-9232 (Res) 883-6272 (Cell)

mjackson36/z.gmail.com

.eah Bagdon - McCallum (City Resident) 09/15/10 09/15/18
224 W. 17th, TC, 49684
944-0376 (red) 995-7719 (Bus)

- 1odond@hotmail . com

oe Winowiecki (City Resident) 09/15/10 09/15/18
406 Fifth St, TC, 49684
883-7452 (Res) 946-5868 (Bus)

joew(@versustech.com

tob Bacigalupi, Executive Director (contact person - 922-2050)

'his Board consists of 12 members, including the Mayor who is a statutory member. The other
1embers are appointed by Mayor and approved by City Commission.

e At least a majority of the members (7) shall be persons having an interest in property
located in the downtown district, or be officers, members, principals or employees of a
legal entity having an interest in property in the Downtown District.

o Not less than one of the members shall be a resident of the downtown district, if the district
has 100 or more persons residing within it.

fembers shall not be in default to the City, shall be adults, and....
olicy on Appointments and Committees

Jl appointments (except the Mayor) are 4-year terms and expire 9/15.
«\n appointment to fill a vacancy shall be made by the mayor for the unexpired term only.

'reation of Downtown Development Authority provided for by 1975 PA 197 as amended MCL
25.1651 and TC Code §298.

1 pose: To increase property values in the business district of the City, and promote economic
rowth pursuant to Act 197 of the Public Acts of 1975.

Downtown Development Authority Board of Trustees
Page 2



DDA was established at the September 5, 1978, regular meeting of the City Commission by
ance.

s the 3rd Friday each month @ 8am in the Commission Chambers.

Downtown Development Authority Board of Trustees
Page 3
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DA Board Application
), 2015

riting to express my interest in serving Traverse City as a board men er
DDA.

moving to Traverse City 10 years ago, | have enjoyed donating my ti  in
s capacities. | feel blessed to get to live in this town and | want to me

1at it continues to flourish for generations to come. | feel it is my civic duty
» back where | can in our community.

/e my experience to date on various boards as well as in the tourism

'y could provide a unique voice to the board. Through my involvement with
mmunity and the DTCA | have followed the work of the city and the DDA. |
be a board member that would hit the ground running.

served on the boards of the DTCA, Cherry Festival Foundation, Cha...ber
imerce, Big Brothers Big Sisters, Rotary Club of Traverse City, Young
sionals, and Rotary Charities.

nave any questions, | am happy to comment. | can be reached at
13.2708 or Allisr~“)EventsNorth.com

umb@é@eg/

Beers
', Events North






















ra S. Hershey

305 East Eighth St. Phone: (231) 350-2144
Traverse City, Ml 49684 E-Mail: hershey@acm.org
EDUCATION

SYRACUSE UNIVERSITY: Syracuse, New York
Bachelor of Science, Communications

OHIO NORTHERN UNIVERS.: Y LAW SCHOOL: Ada, Ohio, Juris Doctorate

J12-Sept 2014

10-Sept 2012

RELEVANT SKILLS:

Skilled presenter and public speaker

Creator and facilitator of strategic and long term planning for organizations
Board trainer

Bond/Operating Levy planning and implementation

Grant writer

Community leader

Successful event planner

Significant fundraising experience

International experience with both students and government officials
PROFESSIONAL EXPERIENCE

Director of Development City Opera House, Traverse City: Responsible for the
development of all fundraising activities for a 120 year-old historic opera house.
Includes grant writing, donor appeals, production of annual report a |donor
materials. Works with Board of Directors on development strategies and long
range planning including strategic plans, policies, and bylaws.

Executive Director, Grass River Natural Area: Served as the Executive Director
of a non-profit that manages a 1,443 acre nature preserve in Antrim  >unty,
Michigan. GRNA’s mission is environmental education and the protection of the
natural area. Responsibilities included creation of long term planning strategies,
communications to donors, Antrim County commissioners, grantii  authorities,
and the media. Recently created and wrote all text for a new website. Planned and
executed all development activities for the organization including grants, donor
appeals, long term planning documents, and events. Provided board training and
orientation. Wrote and created all presentations, annual reports, and donor
literature.
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06 — Dec 2008

)04 - June 2006

101 - June 2002

)98 - May 1999

97 - May 1998

94 - June 1995

President, School Toolbox LLC: Provide communications services to school
districts including development of Communications Plans, Strategic Plans, Written
Materials, School Board Training, and Levy Campaign Strategies.

Business Development and Marketing, Lorenz Williams Clinton, Da  on, Ohio:
Marketing and business development services for one of the la st and oldest
architecture firms in Dayton. Worked with K-12 school clients on developing
public relations materials and campaign strategies for bond levy campaigns. Wrote
text for Master Planning documents, developed all presentations to schools. Also
planned high profile events.

Speech/Drama Teacher, Kaiserslautern High School and Ramstein Junior High
School, Kaiserslautern, Germany: Directed 43 high school students in a
production of Fiddler on the Roof and taught speech and drama classes to middle
school students.

Field Service Representative, New Jersey School Boards Association, Trenton,
New Jersey: Provided direct training and membership services to approximately
55 school boards in southern New Jersey. Trained school board members in the
areas of public engagement, school marketing, design of school bond levies and
budget campaigns, parent involvement, conflict management, effective
boardsmanship, strategic planning, superintendent evaluation, and board self-
evaluation. Public speaker in the areas of school public relations, the design of

effective bond levy campaigns, and key communicator programs. F lished
articles in the NJSBA’s School Leader Magazine.

District Public Information Officer, Galloway Township Public Schools,
Galloway, New Jersey: Designed a public relations plan for the school district and
produced all newsletters, flyers, and brochures. Successfully planned and passed a
$19 million middle school bond levy. Tracked school funding legislation and
participated in negotiating additional funding for the district. Organized
community activities to strengthen support for the school system.

Marketing and Public Relations Consultant, International School Wiesbaden,
Germany: Responsib for publicizing and promoting a new int  tional school in
Wiesbaden. Developed contact lists, conducted market research, designed
brochures, and created and managed a high-profile media event to announce plans
for the new school. Also served in many volunteer capacities including: member
of the Planning Commission to build the new school, Social and Fund Raising
Director, author of Orientation Manual, orientation class instructor, and member of
a board-appointed committee to evaluate board governance for the Frankfurt
International School.
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1 - June 1988 Attorney, Sheeskin, Hillman, & Lazar, P.C., Rockville, Maryland: Attorney in the
general practice of law including experience in civil litigation, domestic relations,
criminal law, negligence, and contracts.

VOLUNTEER POSITIONS

3 — present Old Town Playhouse Artistic Committee: Elected position by Old Town
Playhouse membership. Responsible for the long term strategies for the success of
the oldest community theater in Traverse City. Select plays for the upcoming
season and decide on strategies and planning for the future of the organization.

7 — June 2008 President, Oakwood Band Parents Association: Responsible for publicity,
strategic planning, communications, and fundraising.

—0Oct2009  Member of the Oakwood Rotary Board: Chair for That Day In May, the largest
yearly fundraising event for the Oakwood Rotary, and Chair of the Foreign
Exchange Student Committee. Recipient of the 2007 Outstanding Community
Leader Award.

—0ct 2009  Oakwood City Board of Education: Elected school board position, serving as Vice-
President, Student Achievement Liaison, NSBA Affiliate, Communications Chair,
Legislative Liaison, and member of the Policy Committee ™ :d goal setting and
long term planning sessions for school district.

)5 - June 2006 YWCA Dayton Board of Directors: Served on the board of the YWCA,
participating in the planning of the Women of Influence Luncheon and the
Professional Women’s Learning Series at Sinclair Community College.

5-0ct 2005 Dayton Canstruction 2005 Coordinator: Planned event to benefit Foodbank
Dayton for the AIA (American Institute of Architects). Teams of architects and
engineers mentored 75 area students to design large sculptures out of food cans.
Responsibilities included all aspects of the event: locating venue, corporate
sponsorships, catering, entertainment, all media releases, and design of invitation
and program. The goal was to raise 15,000 pounds of food, and over 41,000
pounds were collected.

- April 2001  Public speaker for DoDDS FEurope schools: Guest speaker at conferences
regarding the parent’s perspective on educational issues. Addressed the DoDDS
Europe Principals’, Assistant Principals’, and ‘“Parents as Partners” conferences.

' -May 2002  Odyssey of the Mind: Served as the ™ wropean Regional Director for Odyssey of
the Mind and coached three teams (grades 4-6), each of whom won the European
Regional finals in successive years. Responsible for raising significant funds to
send winning teams to the United States.

9-April 2002  School positions for DoDDS Europe schools: Member of the Strategic Planning
Committee for DoDDS Europe, charged with creating a new strategic plan and
long term goals. Communications Liaison for the European Congress of PTA. In
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Ramstein, Germany. Served as member of two School Advisory Committees and
“Parents as Partner” Liaison.

Aarch 1997 Member, Blue Ribbon Panel for Education: Appointed by the Superintendent of
Schools, Galloway Township, New Jersey, to work with four other key comr  1nity
leaders on school overcrowding, curriculum, and technology issues.

April 1997 Chair, Concerned Citizens for Better Schools: Oversaw the activities of non-profit
citizens’ group dedicated to ensuring quality education in Galloway Township,
New Jersey. Frequent interaction with school administrators and politicians.
Information source for the public.

Jec 1993 Editor, American Women’s Club of the Taunus Newsletter: Edited a monthly 44-
page newsletter for the international community in Frankfurt, Germany.
Supervised all production aspects including writing, editing, artwork,
proofreading, and layout.

larch 1990 Hexagon, Inc: Hexagon, a non-profit, all-volunteer membership organization, each
year performs Washington's only original, political, satirical, musical, comedy
revue to sold-out audiences. Since the first show in 1956, Hexagon has contributed
more than $3 million to 30+ Washington area charities. Acted, sang and danced in
Hexagon revues. Served as Social Director and Charity Vice President, responsible
for heading the selection committee to choose the charity recipient. Planned a
large dinner, dance, and fundraising evening to benefit the selected charity.



DDA Application Letter for Debra Hershey
Dear Selection Committee:

Please accept my application for a position on the DDA board in Traverse City. My
husband and I moved to the area six years ago, and we have never been happier. As
you can see from the attached resume, we have moved frequently due to my
husband’s work. However, we have now selected the Traverse City area as our
permanent home.

Wherever we have lived, I have always dived into local activities as a way to connect
with peor !and to volunteer to help strengthen my community. I have served on
many non-profit boards and have assisted organizations in improving
communications with their constituents.

For six years, | served as an elected school board member and worked often with
local government agencies. Our board was an integral part of the discussions
regarding growth and the future direction of the city of Oakwood, Ohio. Additionally,
I worked for an architecture firm and assisted in the writing of master plans for
various entities. Such plans have always been fascinating to me. The use of
thoughtful planning to benefit the community is part of my motivation to serve on
the DDA.

Since moving to Northern Michigan, | have been involved in the non-profit and arts
communities. [ am very familiar with budgeting, strategic planning, goal setting, and
engaging the public in meaningful discussions regarding future growth strategies. 1
had the pleasure to work both with Bryan Crough and Rob Bacigalupi during my
time at City Opera House and became interested in the work of the DDA through
them.

In my positions of Executive Director and Development Director for non-profits in
the area, I was involved in the planning, designing, and building of a new education
center for the Grass River Natural Area and other building projects, including the
new dressing room project at City Opera House.

In my professional life I have been primarily responsible for creating and executing
budgets, long term goals and strategies, development plans, grant writing, public
presentations, fund-raising and friend-building events, and engaging the public in
discussions regarding future development. A major part of my job at Grass River and
City Opera House was funding and implementing major building projects.
Additionally, my legal background allows me to understand contracts, laws and
policies and to apply them to decision making.

Much of my board service and volunteer efforts have focused on education and the
arts. I am currently the Vice-Chair of the Artistic Committee at Old Town Playhouse
and I perform, direct, and work in many volunteer capacities throughout their



season. I also volunteer at City Opera House and the State Theater. The arts culture
in Traverse City is, among many things, one of factors that make our city great. 1 am
intrigued about their future development and how it affects life in the city.

I am now retired. I have no desire to sit on boards to pad my resume or make a
name for myself. My reasons for wishing to serve on the DDA are simple. We have
lived in many places, and we are delighted with life in Traverse City. I retired
somewhat early in life and I have much to offer. It would be interesting to siton a
board that plans for the future of our area, and I believe | have the skillset to make
valuable contributions to the DDA board.

Thank you for your consideration.

Ldbs sm@





















Scott Hardy
521 Washington Street

Traverse City, M1 49686
(721) 4972-5R09K

I currently also serve as the TCAPS representative on the GT County Planning

Commission and if appointed would ask to be replaced on that board.

In closing I look forward to interviewing for the position and would hope I am given a
fair opportunity to prove just how much passion I have for serving on a commission I

have respected and valued for years.

wancerely,

rai (D

- Scott HaId))
521 Washington St.

—_—

(231) 492-5898

Scott Haray July 17, 2014 rage 2
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NUTES ACT 345 RETIREMENT SYSTEM

TE: June 24, 2015
'‘ATION: Mayors Conference Room, Government Center, 400 Boardman Ave., Traverse City, MI 49684
[E: 12:00 Noon.

ISENT: C. Rueckert, W. Twietmeyer, J. Bussell, W. Kuhn
SENT: J. Jenkins

ESTS:

\FF: B. Postma

lueckert called the regular meeting to order at 12:05 pm.

v/ed by W. Kuhn, seconded by J. Bussell that the minutes of the May 27, 2015 regular meeting
pproved.

tion approved 4-0.

rant No. 590 in the amount of $191,348.84 for Retirees Benefits for July 2015 was approved
signed by W. Kuhn and J. Bussell..

red by W. Kuhn, seconded by J. Bussell that the Board authorize payment of $2,379.85 to
riel, Roeder, Smith & Company for preparation of the Summary Annual Report and the
icipant Benefit Statements.

ion approved 4-0.

iction was taken regarding the payment to Gabriel, Roeder, Smith & Company for the GASB
illing.

'ed by W. Kuhn, seconded by J. Bussell that the Retirement Board approves the travel budget
he 2015-2016 fiscal year.

ion approved 4-0.
'ed by.W. Kuhn, seconded by J. Bussell to adjourn.

ion approved 4-0.

C .
ting adjourned at 12:37 pm )I/bégfd’ﬂ'(—g -W

William E. . .v  meyer
Secretary/Treasurer


















