Notice

City Commission Regular Meeting
7:00 pm
Monday, October 5, 2015
Commission Chambers, Governmental Center
400 Boardman Avenue
Traverse City, Michigan 49684
Posted and Published 10-01-2015

ting informational packet is available for public inspection at the Traverse
. District Library, City Police Station, City Manager’s Office and City Clerk’s
ce.

City of Traverse City does not discriminate on the basis of disability in the
ssion or access to, or treatment or employment in, its programs or activities.

y Hill, Assistant City Manager, 400 Boardman Avenue, Traverse City,

ligan, 49684, 922-4440, TDD: 922-4412, has been designated to coordinate
>liance with the non-discrimination requirements contained in Section 35.107
e Department of Justice regulations. Information concerning the provisions of

\mericans with Disabilities Act, and the rights provided thereunder, are
able from the ADA Coordinator.

u are planning to attend and you have a disability requiring any special
assistance at the meeting and/or if you have any concerns, please immediately
notify the ADA Coordinator.

City Commission:

c/o Benjamin C. Marentette, MMC, City Clerk
(231) 922-4480

Email: tcclerk@traversecitymi.gov

Web: www.traversecitymi.gov

400 Boardman Avenue

Traverse City, MI 49684

The mission of the Traverse City City Commission is to guide the preservation and development of the
City’s infrastructure, services, and planning based on extensive participation by its citizens coupled with
the expertise of the city’s staff. The Commission will both lead and serve Traverse City in developing a
vision for sustainability and the future that is rooted in the hopes and input of its citizens and
organizations, as well as cooperation from surrounding units of government.







ity Commission 3 October 5, 2015
egular Meeting Agenda

Consideration of authorizing a purchase order for the installation of a
telephone system at Fire Station 1 and Fire Station 2. (Approval
recommended) (Marty Colburn, James Tuller) (5 affirmative votes required)

Consideration of adopting a resolution approving the Natural Hazard
Mitigation Plan, which makes the City eligible for funds associated with
mitigation strategies. (Adoption recommended) (Marty Colburn)

Consideration of authorizing a renewal agreement for the street banner
program. (Approval recommended) (Marty Colburn, Rob Bacigalupi) (5
affirmative votes required)

tems removed from the Consent Calendar

Old Business

Consideration of Adopting a proposed Policy for Inventory, Use and
Disposal of City-Owned Property as recommended by the Carnegie
Building/City Assets Ad Hoc Committee (Commissioner Jeanine ™ isterday,
Chairwoman; Commissioner Ross Richardson; Commissioner Gary Howe;
Penny Hill)

4 New Buriress

a.

Presentation of the Report of the Local Officers Compensation Commission
regarding compensation to the City Commission and Board of Tax Review;
and consideration of approving the compensation increase for the Board of
Tax Review. (Local Officers Compensation Commissioner Warren all;
Benjamin Marentette)







‘ommission 5 October 5,2( 5
ar Meeting Agenda

ublic Comment

Reserved.
None.
General.

Mayor and City Commissioners.

Adjournment

sion of the Traverse City City Commission is to guide the preservation and development of the
ifrastructure, services, and planning based on extensive participation by its citizens coupled with
rtise of the city’s staff. The Commission will both lead and serve Traverse City in developing a
wr sustainability and the future that is rooted in the hopes and input of its citizens and

ations, as well as cooperation from surrounding units of government.
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Memorandum

To: Benjamin Marentette, City Clerk
From: Nicole VanNess, Parking Administrator
Date: September 18, 2015

Re: Mobile Payment Vendor — Pango USA

On September 18, 2015 the DDA Board unanimously approved the recommendation to select
Pango USA as our new mobile payment solution provider. Our current services with Parkmobile
USA were part of a pilot project implemented in March of 2013. When the pilot project was
presented to and approved by Commission, it was determined an evaluation would be
completed prior to moving forward with an agreement.

We decided to focus on four main areas; cost of service and fees, financial reporting, customer
satisfaction, and employee usability. After issuing the RFP, it became evident that we would not
be able to support the fees associated with credit card processing, and determined we would
need the vendor to act as the Merchant of Record (MOR). This decision also eliminates, if not
greatly reduces our PCl responsibility. Our capability to manipulate financial data is important
when we are verifying mobile meter revenue, and having access to raw data in multiple formats
makes it easier to determine payments for our revenue sharing leases. Transitioning to a new
vendor will require the public to download a new mobile application on their phone or create a
new account online. However, the process to initiate a parking session and accessing account
history is parallel between vendors. A benefit of the change will be the reduced per transaction
fee of 20 cents. Our greatest benefit will be employee usability. Our employees will have access
to real-time data to investigate inquiries and resolve issues in a timely manner.

I recommend the City Commission approve the recommendation of the DDA Board of
Directors authorizing a three year agreement with Pango USA to provide a mobile payment
solution at no cost to the City, a $0.15 per transaction fee for parkers, and Pango USA to
absorb the credit card processing fees and T2 Flex Enforcement integration fees.




Memorandum

To: Rob Bacigalupi, DDA Executive Director
From: Nicole VanNess, Parking Administrator
Date: August 17, 2015

Re: Mobile Payment Vendor — Pango USA

In March, we issued a RFP in order to evaluate the existing mobile payment pilot project that
allows customers to pay with a mobile application on their cell phones, through a phone call to
the vendor, or by a web application. A review Committee comprised of Brian Postma, Deputy
Treasurer/Auditor; John Di Giacomo, DDA Board Member; and Mike Helferich, Amy Russell, and
myself from Parking Services have spent the summer months reviewing RFP responses from
mobile payment vendors. Before scheduling demonstrations, the Committee decided to issue
an Addendum requesting vendors to act as the MOR (Merchant of Record).

Four of the five bidding vendors were asked to demonstrate the back-office software. The key
components of the demonstrations included navigation of real-time transactions, financial
reporting as requested by the City Treasurer’s Office, access to user account history, and ease of
software configuration. Across the board all vendor’s customer facing components like website
registration and account access, mobile application, and call-in features were similar. We
focused on employee usability, and the back-office software is where the vendors differ. it is
important that our employees have access to real-time data in order to address customer
inquiries, reduce the amount of time to resolve issues, and improve customer satisfaction. All
vendors were able to exhibit using the data to a certain degree, but one vendor’s software
validated the transparency of mobile transaction activity.

The Committee has concluded that Pango USA would improve our visibility into mobile payment
transactions, and provide valuable data that can be used for inquiries and reporting. The public
will also benefit with a reduced per transaction fee of 20 cents from $0.35 to $0.15. Pango will
act as the MOR and absorb any credit card processing fees which means the service is truly free
to the City. Pango USA will work with T2 Systems to establish an integration with the T2 Flex
Enforcement application. The City will not be charged for the development effort. Converting
to Pango USA will be an adjustment for our parkers and employees. We will work with Pango on
a marketing plan for a smooth transition.




Memorandum

| recommend the DDA Board of Directors authorize a three year agreement with Pango USA to
provide a mobile payment solution at no cost to the City, a $0.15 per transaction fee for
parkers, and Pango USA to absorb the credit card processing fees and enforcement integration
fees. The agreement shall not take effect until we have confirmation of an integration between
Pango USA and T2 Systems for the T2 Flex Enforcement application.













Because,

Because,

Because,

Resolved,

Natural Hazard Mitigation Plan
Adoption Resolution

the City of Traverse City, has experienced risks that may d-—1ge commercial,
residential and public properties, displace citizens and businesses, close streets and
impair infrastructure, and present general public health and safety concerns; and

Grand Traverse County has developed the Grand Traverse County Natural H  rd
Mitigation Plan, 2015, that outlines the counties options to reduce damages and
impacts from natural and technological hazards; and

the Natural Hazard Mitigation Plan has been reviewed by residents, business ow :rs,
and federal, state and local agencies, and has been revised where appropriate to
reflect their concerns; now therefore, be it

that the Natural Hazard Mitigation Plan is hereby adopted as an official plan  the
City of Traverse City.

Passed unanimously, this 5™ day of October, 2015

I hereby certify that the above Resolution was adopted
by the City Commission of the City of T serse City at
its regular meeting held on October 5, 2015, in the
Commission Chambers, Governmental Center, 400
Boardman Avenue, Traverse City, Michigan.

Benjamin C. Marentette, MMC, City Clerk






















































































































































To:  Martin Colburn, City Manager
From: Rob Bacigalupi, Executive Director
Re:  Banner Program Agreement renewal
Date: September 29, 2015

The City of Traverse City has had a relationship with Britten Banners, Inc. since 2005 to
administer banner requests per the City’s Banner Policy. We recently went out for
proposals to “test the market” and see if we might be missing a better opportunity. A
bid/proposal opening was held on September 18, 2015 at which we received one
response, from Britten Banners, Inc. The RFP asked for proposals to do the following:

1. Provide banner hardware to the City at no cost for approximately 290 poles,
2. Manage banners requests based on a new policy developed with the City,
3. Produce banners for those requesting them at a not-to-exceed price.

Britten Banners is proposing a not-to-exceed cost to banner purchasers of $155 to
produce the banners exclusive of any art/design fee if the purchaser chooses to use
Britten for that service. This is up only $5 from the price they have been charging
customers since 2005. As before, Britten is offering to pay the City $10 for every banner
they install. This money goes into the City’s banner fund, which is used for banner
installations that are City-driven, or are to benefit City facilities. There is no cost to the
City for this agreement. My recommendation is to renew the agreement with Britten
Banners, Inc for another three years which can be renewed at the option of the City and
vendor.






City Commission (Will send to City Commission for consideration at its 10-05-15 Regular Meeting)

 Fec..orColle . on
» Native American Collection: ensured the City’s compliance with the re« irements of
the Native American Graves Protection and Repatriation Act (NAGPRA) through a

consultant agreement with Jan Bernstein and Associates. (Approved by City Commission on
05-18-2015)

Next Steps:

Carnegie Building

e Deep clean and repair as needed to prepare the rooms remaining under City control
for community use in accordance with the City Commission Policy for Use of the
Camegie Building. (Suggested staff responsibility)

Con Foster Collection
e Follow through with NAGPRA compliance and pursue potential cooperative
ventures with key Native American Tribes. (Suggested staff responsibility)

If the City Commission concurs with the recommendation of the Ad Hoc Committee
with regard to the proposed Policy for Inventory, Use and Disposition of City-Owned
Pr__>rty, then the Ad Hoc Committee’s charge will be completed, and the Committee
may be dissolved.

We recommend the following motion:

7 at the Policy for Inventory, Use and Disposal of City-Owned Property be
adopted.

If the City Commission wishes to re-establish the ad hoc committee for it to conduct
additional work, the following motion would be appropriate:

That the City Commission Carnegie Building/City Assets Ad Hoc Committee be
re-established (originally established August 18,2014, and re-established February
17  15), to make a recommendation regarding a policy for the disposition of City
as: ; and that Commissioners Easterday, Richardson and Howe be reappointed
to such committee, with Commissioner Easterday to serve as Chair.

k:\tcclerk\city commission\policies\inventory use and disposal of city property




CY FOR INVENTORY, USE, AND DISPOSAL OF CITY-OWNED PROPERTY
08/11/2015

real property should be necessary for the functioning of City Government, in that it
t government to serve the collective needs of the public. If City-owned property is
ry for the functioning of City Government, it should serve a public purpose.

AND PURPOSE:

oordinate asset management across multiple citywide uses that sustainably meets the
Is of the community.

nplement long term needs and recommendations of approved Planning documents
ster Plan, Bayfront Plan, Corridor Plan, Parks & Recreation Plan, etc.)

rovide a consistent approach and decision making process for the City’s management
; assets.

“HY OF USES OF CITY PROPERTY:

ssible use for surplus or under-utilized city-owned property is achieved by evaluating
-heir economic, social, and environmental public benefit. This is achieved by

gainst a prioritization of needs that fall within the overarching responsibility of

nd improving "public health, safety, and welfare".

vy for the functioning of City Government, such as:

rgency Services and Public Safety use — police, fire, medical response

:ral government use — Operations (City Clerk, City Treasurer, etc.), meeting rooms,
s reserved for necessary direct public interaction

rral government use — Public Infrastructure (water, sewer, storm, streets, etc.)

rral governmental use - Public Services (workshops, garages, warehouses, storage

5, etc.)

that serves a public purpose (administered by government), such as:
sportation facilities — streets, sidewalks, trails

;/Recreational facilities

ng facilities

ric and cultural sites & facilities

onmentally sensitive areas (steep slopes, riverbanks, wetlands, coastline)




t serves a public purpose or goal (administered by others — usually a non-profit
ich as:

ind cultural sites & facilities
»nal programming
Repurposed by others
serving basic human needs

t could serve a non-public purpose, such as:
available for redevelopment that could serve a public goal
available for redevelopment that could be sold for private use

PROPERTY DEEMED SURPLUS OR EXPENDABLE:
:emed surplus shall be offered for disposal (sale, lease, or other arrangement)
lizing the public bid process.

| property is deemed surplus, the first choice for disposal should serve a public

h as

- governmental unit purposes (i.e., County, Townships), an affordable housing
am, or use by a non-profit for a public or quasi-public purpose.

rpose is not feasible or suitable for a subject property, then the property should
market use. In the instance of a sale, proceeds of the sale shall be designated by
mission for a specific purpose.

f property transfer would be after a thorough vetting and administrative analysis
1s for the property. If no such need (current or future) exists, then a disposition
Je activated.

AN:
all be maintained for all City-owned property. Each portfolio shall include the following

Each property shall be classified as
ntal: Necessary for the function of City government or to meet City Charter
nts (for example: fire, administrative offices, parkland, service yards)

sose- Administered by City: Used to provide service directly to the public (for example:
iilding, Parks, Marina).

ose- Administered by Others: Used to provide service directly to the public and/or
arwise require investment of City resources (for example: Senior Center, Clinch Park
1s, Hickory Hills Concessions, Opera House, Bijou).




nent: Purchased as part of strategic or master plan for future development (for example:
right of way).

. Properties no longer in use for their originally intended purpose that are vacant or have
red surplus.

Scaled as follows:

ellent — in “like new” condition and/or high quality materials used

od — no remedial work is required

arage — system is aging, but building services are functional and no remedial work is
|uired

r —system is aging and/or minor remedial work is required

>r — replacement or major remedial work is required

acent real estate appraisal of the property will be included, if available.

itional detail pertinent to any use of the property. This should include

t zoning and property type

tatus

old conditions and/or deed restrictions, park land, charter restrictions or other policy

of any financial arrangements such as funding/construction agreements, management
ients, etc.

of any known environmental conditions/concerns, such as wetlands, environmental
iination, sensitive shoreline, protected habitat, etc.

of any known historical significance

a~~ ™--+-ership-this includes properties that may be physically and/or financially difficult
lop, but that have been identified as important for overall community improvement. A
ite partnership may provide additional financial resources and/or alternatives for

ment.

fit Plan-This includes any properties leased to a non-profit. This should include

f property and type of contract (lease, management agreement)

vices provided by the City as part of the lease agreement (Maintenance, parking patrol,
)

ry of business case for each agreement







APPENDIX B

Process for Disposition of
City Assets (Land)

Yes

Prope i . . .
Progosrgl — Lcuy Manager's Office _— City Commission

\pplicants may be an
ndividual, community
rganization, business,
vernment body or their
representives.

e .~Evaluation for-._
Portfolio Plan.‘..-»., Administrative " ".._Public Benefit .-

.. Review _.*°













Statement of Intent for City Commission compensation
Adopted by the Local Officers Compensation Commission on September
14, 2015.

Frame:~-"

Service as a member of the Traverse City, City Commission is primarily a
contribution to the enhancement of the community. Commissioners extend
countless hours to the process both publically and privately.

The terminology used to describe any financial payment is important as it carries
information about its intent. Many governmental groups receive a financial
payment. The primary terms used to describe those payments are “salary”
and/or “expenses’. It is the belief of the Traverse City Local Officers
Compensation Commission that neither term applies in the pre: 1t
circumstances.

A salary is normally based on actual work or responsibility and normally is
intended to cover the total effort involved. We believe that in the current situation
the work of a City Commissioner is not a primary job and that attempting to
establish a salary level would not only be difficult but contrary to the focus and
intent of the position.

Expenses are normally paid for the actual out-of-pocket costs for each individual
in a given situation. Paying actual expenses immediately involves multiple and
complex definitions for different categories of expenses. It also demands
potentially complex individual tracking and financial oversight.

Some groups have addressed this by using a per diem system. This system
could include challenges such as lack of organizational control, competition
among individuals and difficulties with definitions of appropriate applications.

For the above and other reasons the Traverse City Compensation Commission
has chosen the term “compensation” to reflect the a financial philosophy that we
believe reflects the appropriate relationship between members of the City
Commission and the community.

St~+~ment

The purpose of compensation for members of the Traverse City, City
Commission is to provide a respectful acknowledgement of the costs involved in
providing the invaluable voluntary contributions made by individual
commissioners.

Methodology and Recommended Compensation Plan

That the compensation to the City Commission for the City Commission be
increased by 12.5%, non-compounded, over the 2009 rate, for years 2015 and



2016 and that the Traverse City Compensation Commission recommends to
future Compensation Commissions that they adjust City Commission
compensation in subsequent years by CPI.

As the appointed City Clerk for the City of Traverse
City, counties of Grand Traverse and Leelanau,
Michigan, | certify that this statement of intent was
adopted by the Local Officers Compensation
Commission at its meeting of September 14, 2015, by
a vote of 3-0, with the following Local Officers
Compensation Commission voting in favor: Warren
Call, Ben Munger, Peg Siciliano.

A

Benjamin Marentette, City Clerk
















110 Boughey St, TC, 49684
947-6464 (Res)

jbergman(@comstockcons’ “tion.com

Brad Matson (Alternate Member) 04/21/14 06/30/18
415 E. Front St, TC, 49686
342-8389 (Cell)

bematson@gmail.com

James Wegener (Alternate Member) 08/20/12 06/30/18
837 Rose St, TC, 49686
947-5111 (Res)

Dave Weston (Zoning Administrator) - staff

This board consists of 9 members - at least one member shall also be member of the City
Planning Commission. Appointments are made by City Commission. The City Commission
shall appoint 2 alternate members for 3-yr terms.

Members shall not be in default to the City, shall be adults, and shall be residents of the City
of Traverse City.

(Policy on Appointments and Committees)
Any vacancy on the Board of Zoning Appeals must be filled within one m —** (Effective
July 1, 2006. 2006 PA 110, Section 601(9)).

All appointments are 3-year terms expiring 6/30.

Creation provided for under 1921 PA 207 as amended MCL 125.585 et seq and TC Code §1254.

- g: "To hear and decide appeals where it is alleged by the applicant that there is an error
in any order, requirement, etc. made by the Building Official, Zoning Administrator, etc. in
administering or enforcing the provision of Ordinance." "To interpret provisions of Ordinance."

"To authorize variances and exceptions."
This  >ard also serves as the body which hears appeals made under = ~'ty’s Rental Housing
Code and State Housing Law (assumed the responsibilities of the Rental Housing Board of

Appeals). Ordinance amendment 599, enacted April 21, 2003.

Meets the Second Tuesday of the month at 7:00 pm.

Board of Zoning Appeals
Page 2






Board of Zoning Appeals Application Letter
Why are you applying for a city hoard or committee seat?

I'd love to see Traverse City become a sustainable example of livability, natural beauty,
and forward thinking. This is the type of place | would want my children to grow up in and |
think we each play a part in affecting the future of TC. In the short-term this means
becoming an educated citizen on the many issues facing our community and also

leading the community to discover forward thinking ideas that will ber it TC in the years
to come.

How do you believe your appointment would benefit the city?

As a 29 year old raised in Traverse City, | believe that | would bring a unique perspective
to the committee and help provide insight into the young professional perspective of the
City. | believe that it is in TC's best interest to make the town attractive to young
professionals and creative talent that may want to move to here.

Any other helpful information relevant to your application.

| grew up in Traverse City and attended Hope College in Holland, MI. In 2009, | met my
wife, Kirsten, at the TCFF. Soon after, we moved to Tucson, AZ to work for a tech
company. Upon returning to town in 2012, we founded CoWharf Coworking space on
Front St. and have been involved in making Traverse City more livable for young
professionals and creative talent with the newly founded ThinkTC group. My wife and | live
on the corner of Cass and 10th St.






Jis E Colombo

Iy: Opportunity to serve the City

'R Ability to listen to all points of view,

analyze the facts, and reach a logical conclusion in
nely manner.

ivement: Member of the Board of Lake Ridge Condominiums.

West Boardman Lake Trail: |ed the effort to

easement on the lake shore and convinced the Lake Rid
‘ment to the City

persuade the City to abandon the existing
ge residents to grant a new upland

:ation: High school: DeLaSalle Coliegiate
University: Michigan Technological University, Bachelors Degree in Engineering

University of Detroit, Masters Degree in Economics

Ford Motor Company, Executive Engineer









CITY OF TRAVERSE C.. (
Minutes
Traverse City Arts Commission
August 21, 2015

A Regular Meeting for the Traverse City Arts Commission was called to order at the

Second Floor Conference Room, Governmental Center, 400 Boardman Avenue, Traverse City,
Michigan, at 3:10 p.m.

The following were present, constituting a quorum: Mary Gillett, Janice Warren, Rick
Korndorfer, Christie Minervini, and Metta Lansdale.

Also present: Stevie Murray and Brian Haas.

The following were absent: John Gessner, Deb Lake, and Mayor Michael Estes

Various announcements were given.

1.

First item being, “Consideration of approving minutes from the Regular Meeting of July
24,2015.7

It was moved by Minervini, seconded by Warren, to approve minutes from the Regular
Meeting of July 24, 2015.

AIF/MC

Next item being, “Update & final copy review of the revised draft of the Arts
Commission Master Plan.”

It was moved by Warren, seconded by Korndorfer, to approve the revised draft of the Arts
Commission Master Plan as given, and to send the Master Plan to the graphic designer
and photographer for their use in completion of the document.

[Lu 1 MC

Next item being, “Timeline for Master Plan input and public communication process.”
General discussion took place to determine how many public input sessions should take
place, what locations should be used for such sessions, and what focus groups should the

finalized Master Plan be sent to for further input.

Next item being “Public Comment.”



Arts Commission Minutes August 21, 2015
None.

There being no objection, Chair Mary Gillett declared the meeting adjourned at 3:50 p.m.

Next meeting: September 16, 2015 at 3:00 p.m. in the 2™ Floor Committee Room.

All meetings are held in the 2™ Floor Conference Room of the Governmental Center unless
otherwise stated.







Expenses — Expenses are higher than 2014 at this time due to July having 3 pay
periods, however all is in line for the year. Utilities are down, but the weather to date
has not been as severe as it was in 2014 which increases utility costs. Repair and
Maintenance is higher this year due to expected costs for parking lot sealing and
striping and for carpet cleaning.

c. Member Library Reporits
Written reports from Julie Kintner, Director of Fife Lake Public Library (FLPL), Renee
Kelchak, Director of Interlochen Public Library, and Vicki Shurly, Director of Peninsula
Community Library, were included in the board packet.

d. Committee Reports

Facilities and Services Committee — Marek reported that the committee had met and
discussed the roof maintenance project, item 7b, later on the agenda.

Finance Committee — Kachadurian reported that the committee had met and discussed
the unfunded pension liability. The board briefly discussed four possible solutions
that were presented from Counsel, Gabe Marinaro to the committee members: 1)
termination of the pension; 2) a hard freeze; 3) a soft freeze; and 4) do nothing, as
reflected in the committee meeting minutes. Parsons indicated that the pension is
currently 68% funded.

Personnel Committee — Kachadurian reported that the committee had met and
discussed the union contract negotiations which are currently at a standstill until
further information is received from MERS, as reflected in the committee minutes.
Policy Committee — Gillman noted that as indicated on the agenda, the Policy
Committee had not meet since the last board meeting.

e. Other Reports and Communications

Friends’ Report — Maryln Lawrence, Friends Board President

Lawrence reported that the open position of Treasurer has been filled. The Friends of
TADL hosted a booth with crafts for children at Downtown TC’s Friday Night Live.
The upcoming Book Sale will be held September 19" and 20™. There will be a special
preview night on September 18™ with an admission fee of $10 which confers a one-
year membership status to the attendee. There is no charge for current Friends of
TADL for the preview night.

6. Presentation: Matt Wiliford, Marketing and Communications Manager

Wiliford, having started his position of Marketing and Communications Manager just seven
w( s ago, introduced himself to the Board. Upon starting, he immediately took part in
volunteering at National Cherry Festival events alongside several co-workers. Wiliford noted
that starting in September TADL will be running a series of slides throughout the next year on

ur monitors distributed throughout the new YMCA and on one monitor at the Racquet Club

Drive YMCA location. These slides will feature TADL events, programs, and services. Wiliford
- -sed the direction of his marketing strategy for TADL is to not only promote whas |
when, but also the how and why aspect of library services and experiences. He also answered
several questions from the board.
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