Notice
City Commission Special Meeting

7:00 p.m.
Monday, October 12, 2015
Commission Chambers, 2™ Floor, Governmental Center
400 Boardman Avenue, Traverse City, Michigan 49684
Posted and Published: 10-09-2015

Meeting informational packet is available for public inspection at the Traverse
Area District Library, City Police Station, City Manager’s Office and City Clerk’s
Office. The City of Traverse City does not discriminate on the basis of disability in
the admission or access to, or treatment or employment in, its programs or
activities. Penny Hill, Assistant City Manager, 400 Boardman Avenue, Traverse
City, Michigan, 49684, 922-4440, TDD: 922-4412, has been designated to
coordinate compliance with the non-discrimination requirements contained in
Section 35.107 of the Department of Justice regulations. Information concerning
the provisions of the Americans with Disabilities Act and the rights provided
thereunder are available from the ADA Coordinator. If you are planning to attend
and you have a disability requiring any special assistance at the meeting and/or if
you have any concerns, please immediately notify the ADA Coordinator.

At the request of City Manager Marty Colburn, City Clerk Benjamin Marentette
has called this Special Meeting.

City Commission:

c/o Benjamin C. Marentette, MMC, City Clerk
(231) 922-4480

Email: tcclerk@traversecitymi.gov

Web: www.traversecitymi.gov

400 Boardman Avenue

Traverse City, M1 49684

The mission of the Traverse City City Commission is to guide the preservation and development of the
City’s infrastructure, services, and planning based on extensive participation by its citizens coupled with
the expertise of the city’s staff. The Commission will both lead and serve Traverse City in developing a
vision for sustainability and the future that is rooted in the hopes and input of its citizens and
organizations, as well as cooperation from surrounding units of government.




City Commission Agenda 2 October 12, 2015
Special Meeting

Any interested person or group may address the City Commission on any agenda
item when recognized by the presiding officer or upon request of any
Commissioner. Also, any interested person or group may address the City
Commission on any matter of City concern not on the Agenda during the agenda
item designated Public Comment. The comment of any member of the public or
any special interest group may be limited in time. Such limitation shall not be less
than five minutes unless otherwise explained by the presiding officer, subject to
appeal by the Commission.

Welcome to the Traverse City Commission meeting!

Agenda

Pledge of Allegiance

Roll Call.

1. Discussion regarding Eighth Street Corridor and the North Boardman Lake
District. (Marty Colburn, Russell Soyring, Jean Derenzy)

2.  Consideration of Eighth Street Restriping Project survey results and
authorizing a service order for restriping. (Marty Colburn, Russell Soyring)
(5 affirmative votes required)

3. Announcements from the Deputy City Clerk. (Katie Zeits)

4. Public Comment.

5. Adjournment.
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The City of Traverse City

Communication to the City Commission

FOR THE CITY COMMISSION SPECIAL MEETING OF OCTOBER 12, 2015
DATE: OCTOBER 9, 2015

FROM: MARTY COLbuxn, CITY MANAGER

SUBJECT: OCTOBER 12 SPECIAL MEETING

Monday evening’s meeting focuses on Eighth Street. This memo covers both items
on Monday’s agenda.

1. Discussion regarding Eighth Street Corridor and the North Boardman Lake
District.

Attached is a memo from Grand Traverse County Deputy Director of Planning and
Development Jean Derenzy regarding a strategy discussed by the City Commission
for the revitalization of this corridor — a Targeted Redevelopment Area (TRA). A
TRA is a Brownfield Plan consisting of 40 to 500 contiguous parcels.

As indicated by Ms. Derenzy, originally the designated TRA was Eighth Street from
Boardman Avenue to Barlow; and we recommend expanding the TRA to include
Eighth Street from Union Street to Barlow Street.

As indicated by Ms. Derenzy, and as she and I have discussed, if the City
Commission is supportive of moving forward with this tool, we would move forward
with the following approach:

e Conduct a charrette-style process to identify public infrastructure priorities and
building standards (using a form-based code)

e Identify the economic tools to move forward with the priorities

e Implementation

The primary purpose of this discussion on Monday evening is to have an additional,
more focused discussion on this subject with the City Commission and engage the
public; and ultimately, receive direction from the City Commission.




2. Consideration of Eighth Street Restriping Project survey results and
authorizing a service order for restriping.

Attached is a memo from Planning Director Russell Soyring regarding this matter.
Mr. Soyring summarizes the survey results and also outlines three options for the City
Commission to consider with respect to restriping.

We obtained a quote from PK Contracting for markings with durability to withstand
the winter and have long-lasting visibility, which involves recessing the existing
markings and the application of a more durable paint product.

Each option carries with it different costs. If Option #1 is selected, the cost is
approximately $24,000; if an alternative option is selected, additional costs will be
necessary due to the reconfiguration, including additional striping as well as
relocation of signs.

I recommend the following motion (5 affirmative votes):

that the City Commission selects Option # as outlined in the Planning
Director’s October 8, 2015, communication; and that the City Manager be
authorized to issue a service order to PK Contracting in the amount not-to-
exceed $30,000 (with the City Manager to be authorized to manage a 20%, or
$6,000 contingency related to this project), for the restriping of Eighth Street,
with funds available in the Capital Projects Fund.

MC/bcm
K:\teclerk\city commission\study sessions\20151012
copy: Timothy Lodge, City Engineer

Russell Soyring, City Planning Director
Jean Derenzy, Grand Traverse County Deputy Director of Planning and
Development



v\ Memorandum

Traverse
. Grand Traverse County
— A Planning and Development

231.922.4513 Fax 231.922.4636
email: jderenzy@grandtraverse.org

To: Marty Colburn, City Manager

From: Jean Derenzy, Deputy Director Planning & Developn

Contract for Community Development
Date: October 7, 2015
Subject: 8t Street / North Boardman Lake District

Since the beginning of the Community Development Agreement, | have been working on
strategies for the 8™ street corridor. One of the strategies that the City Commission
annroved was the feasibility of a Brownfield Targeted Redevelopment Area (TRA) for the

C - ridor from Boardman Avenue to Barlow. As a reminder a TRA is a Brownfield Plan that
must be at least 40 parcels and not more than 500 contiguous parcels. I[dentification of the
City's priorities for public infrastructure would be a significant component to the TRA Plan.

When discussing and researching this corridor and economic tools, there was a conclusion
that a broader focus is needed before determining and recommending the appropriate
economic tool to put in place (being TRA, DDA or CIA {Corridor Improvement Authority}).

Focusing on the broad picture, | believe, we need to look at a three (3) step approach
being: 1) Charrette Process resulting in identification of public infrastructure and building
standards (form base code), 2) Identification of the Economic Tools and 3)
Implementation. The attached outline provides the basis of this three step approach and
the outcome within each step.

Should a Charrette Process be an approved strategy, the boundaries would expand from
the original focus originating from the economic tool discussion (Boardman Avenue to
Barlow) to study the area from Union Street to Barlow. We will be working on finding
different grant funding to help with the charrette process.

It is my opinion that before an economic tool can be identified and recommended the
vision needs to be identified to then market and implement that community vision.

I look forward to continuing work and success within the 8" Street Corridor.
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