
Notice 
City Commission Regular Meeting 

7:00pm 
Monday, October 19, 2015 

Commission Chambers, Governmental Center 
400 Boardman A venue 

Traverse City, Michigan 49684 
Posted and Published 10-15-2015 

Meeting informational packet is available for public inspection at the Traverse 
Area District Library, City Police Station, City Manager's Office and City Clerk's 
Office. 

The City of Traverse City does not discriminate on the basis of disability in the 
admission or access to, or treatment or employment in, its programs or activities. 
Penny Hill, Assistant City Manager, 400 Boardman Avenue, Traverse City, 
Michigan, 49684, 922-4440, TDD: 922-4412, has been designated to coordinate 
compliance with the non-discrimination requirements contained in Section 35.107 
of the Department of Justice regulations. Information concerning the provisions of 
the Americans with Disabilities Act, and the rights provided thereunder, are 
available from the ADA Coordinator. 

If you are planning to attend and you have a disability requiring any special 
assistance at the meeting and/or if you have any concerns, please immediately 
notify the ADA Coordinator. 

City Commission: 
c/o Benjamin C. Marentette, MMC, City Clerk 
(231) 922-4480 
Email: tcclerk@traversecitymi.gov 
Web: www. traversecitymi.gov 
400 Boardman A venue 
Traverse City, MI 49684 

The mission of the Traverse City City Commission is to guide the preservation and development of the 
City's infrastructure, services, and planning based on extensive participation by its citizens coupled with 
the expertise of the city's staff. The Commission will both lead and serve Traverse City in developing a 
vision for sustainability and the future that is rooted in the hopes and input of its citizens and 
organizations, as well as cooperation from surrounding units of government. 
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Welcome to the Traverse City Commission meeting! 

Agenda 

Any interested person or group may address the City Commission on any agenda 
item when recognized by the presiding officer or upon request of any 
Commissioner. Also, any interested person or group may address the City 
Commission on any matter of City concern not on the Agenda during the agenda 
item designated Public Comment. The comment of any member of the public or 
any special interest group may be limited in time. Such limitation shall not be less 
than five minutes unless otherwise explained by the presiding officer, subject to 
appeal by the Commission. 

Pledge of Allegiance 

1. Roll Call 

2. Consent Calendar 

The purpose of the consent calendar is to expedite business by grouping 
non-controversial items together to be dealt with by one Commission motion 
without discussion. Any member of the Commission, staff or the public may ask 
that any item on the consent calendar be removed therefrom and placed elsewhere 
on the agenda for individual consideration by the Commission; and such requests 
will be automatically respected. If an item is not removed from the consent 
calendar, the action noted in parentheses on the agenda is approved by a single 
Commission action adopting the consent calendar. 

a. Consideration of approving minutes of the City Commission meetings of 
October 5, 2015, October 7, 2015, and October 12, 105 (Approval 
recommended) (Marty Colburn, Benjamin Marentette) 

b. Consideration of authorizing a confirming purchase order for unleaded 
gasoline for City operational use. (Approval recommended) (Marty Colburn, 
Dave Green) (5 affirmative votes required) 
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c. Consideration of authorizing a purchase order for a coin sorter for use by 
Parking Services. (Approval recommended) (Marty Colburn, Rob 
Bacigalupi) ( 5 affirmative votes required) 

d. Consideration of declaring a vehicle hoist surplus so the stainless steel may 
be sold. (Approval recommended) (Marty Colburn, Dave Green) 

e. Consideration of declaring two holder tractors surplus and authorizing a 
purchase order for two replacement mini loaders for use by the Streets 
Division. (Approval recommended) (Marty Colburn, Dave Green) (5 
affirmative votes required) 

f. Consideration of declaring stainless steel membrane cassette frames from the 
Wastewater Treatment Plant surplus so the stainless steel may be sold. 
(Approval recommended) (Marty Colburn, Dave Green) 

g. Consideration of authorizing a purchase order for sand to be used for winter 
ice control by the Streets Division during the 2015/2016 winter season. 
(Approval recommended) (Marty Colburn, Dave Green) (5 affirmative votes 
required) 

h. Consideration of adopting a resolution establishing the skiing rates for 
Hickory Hills for the 2015-2016 season, as recommended by the Parks and 
Recreation Commission, with no proposed changes to the rates. (Adoption 
recommended) (Marty Colburn, Dave Green) 

1. Consideration of declaring a 2001 Dodge Ram 2500 surplus and authorizing 
a purchase order for a replacement 2016 Ford F350 Cab and Chassis and a 
purchase order for the purchase and installation of a service body, cabinets 
and equipment for use by the Garage Division. (Approval recommended) 
(Marty Colburn, Dave Green) (5 affirmative votes required) 

J. Consideration of adopting a resolution approving Special Improvement 
District 2015-004 to pave the alley North of West Front Street and East of 
Monroe Street, as requested by 100% of the adjacent property owners. 
(Adoption recommended) (Marty Colburn, Timothy Lodge, Polly Cairns) (5 
affirmative votes required) 



City Commission 
Regular Meeting Agenda 

4 October 19, 2015 

k. Consideration of adopting a resolution recognizing Traverse City as a Book 
City, to spark awareness throughout the country, as well as strengthen 
Traverse City's arts, cultures and tourism economy, to be annually 
celebrated by Traverse City's readers and writers and the National Writers 
Series, as proposed by National Writers Series Co-Founder Doug Stanton. 
(Adoption recommended) (Mayor Michael Estes, Benjamin Marentette) 

1. Consideration of authorizing an amendment to the agreement for 
professional consulting services related to the next phase of work associated 
with the Stormwater, Asset Management and Wastewater (SAW) Grant. 
(Approval recommended) (Marty Colburn, Dave Green) (5 affirmative votes 
required) 

m. Consideration of authorizing a confirming change order to the contract for 
the 2015 Phase 1 Paving and Resurfacing Project to add 330 feet of storm 
sewer and a four foot manhole, at Union Street between 16th and 17th Streets. 
(Approval recommended) (Marty Colburn, Timothy Lodge) (5 affirmative 
votes required) 

n. Consideration of authorizing a service order for the 2015 Fuel Depot 
Improvement Project. (Approval recommended) (Marty Colburn, Timothy 
Lodge) (5 affirmative votes required) 

o. Consideration of authorizing a contract for the construction of Lot N (at 
Washington and Cass Streets) with the developer of Washington Place. 
(Approval recommended) (Marty Colburn, Timothy Lodge) (5 affirmative 
votes required) 

p. Consideration of authorizing a $5,000 grant application to Rotary Charities 
for professional public engagement services regarding the community 
policing philosophy. (Approval recommended) (Marty Colburn, Jeffrey 0' 
Brien) 

q. Consideration of adopting a resolution approving the codification of 
previously-enacted ordinances so they may be formatted for inclusion in the 
official compilation of ordinances. (Adoption recommended) (Marty 
Colburn, Benjamin Marentette) 
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Items removed from the Consent Calendar 

a. 

b. 

c. 

3. Old Business 

October 19, 2015 

a. Consideration of authorizing a service order for the restriping of Eighth 
Street from Lake A venue to Woodmere A venue. (Marty Colburn, Russell 
Soyring) ( 5 affirmative votes required) 

b. Consideration of certifying the Traverse City Light and Power Coal Dock 
Property as surplus, accepting the conveyance of the property to the City and 
authorizing the related documents for sale of the property and associated 
bottomlands to Rotary Camps and Services. (Marty Colburn, Lauren Trible
Laucht) (5 affirmative votes required) 

c. Consideration of authorizing an amendment to the consultant agreement for 
additional design, construction administration, engineering, surveying and 
public input session services related to the Garland Street Reconstruction 
Project, to be reimbursed by the Brownfield Plan. (Marty Colburn, Timothy 
Lodge) (5 affirmative votes required) 

4. New Business 

a. Consideration of adopting a resolution waiving the City's right to repurchase 
a previously-sold, formerly City-owned, parcel at 632 South Garfield 
A venue, to allow the closing of the sale of the property now held by 
Chemical Bank, with 60 residential units to be constructed on the property. 
(Marty Colburn) (5 affirmative votes required) 



City Commission 
Regular Meeting Agenda 

6 October 19, 2015 

b. Consideration of authorizing an agreement for the construction of public 
restrooms and a conference room for the Downtown Development Authority 
as part of Radio Centre Phase 3, facing Park Street as well as the 
construction of a formal Park Street Public entrance to the Larry C. Hardy 
Parking Deck. (Marty Colburn, Lauren Trible-Laucht) (5 affirmative votes 
required) 

5. Appointments 

a. Consideration of establishing an ad hoc interview committee to make 
recommendation regarding one appointment to the Grand Traverse County 
Brownfield Redevelopment Authority. (Marty Colburn, Katie Zeits) 

b. Consideration of establishing an ad hoc interview committee to make 
recommendation regarding two appointments to the Board of Tax Review. 
(Marty Colburn, Katie Zeits) 

c. Consideration of establishing an ad hoc interview committee to make 
recommendation regarding one appointment to the Election Commission. 
(Marty Colburn, Katie Zeits) 

d. Consideration of approving the Mayor's appointment to the Downtown 
Development Authority Board of Directors. (Mayor Michael Estes) 

6. Reports, Announcements and Correspondence 

Please note: For this section of the agenda, when an actual report is included or expected, 
the item will be underlined. 

a. Reports, announcements and correspondence from the City Manager. 

b. Announcements from the City Clerk. 

c. Reports, announcements and correspondence from the Mayor and City 
Commissioners. 

d. Reports and correspondence from other City officials, boards and 
committees. 
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1. Reports from members of the Commission serving on boards. 

2. Minutes of the Traverse City Light and Power Board meetings of June 
9, 2015, July 28, 2015, August 25, 2015, and September 2, 2015. 

3. Minutes of the Human Rights Commission meeting of August 10, 
2015. 

e. Reports and correspondence from non-City officials. 

1. North Flight Fractile Emergency Response Reports for August and 
September 2015. 

7. Public Comment 

a. Reserved. 

None. 

b. General. 

c. Mayor and City Commissioners. 

8. Adjournment 

The mission of the Traverse City City Commission is to guide the preservation and development of the 
City's infrastructure, services, and planning based on extensive participation by its citizens coupled with 
the expertise of the city's staff The Commission will both lead and serve Traverse City in developing a 
vision for sustainability and the future that is rooted in the hopes and input of its citizens and 
organizations, as well as cooperation from surrounding units of government. 

k:\tcclerk\city commission agendas\20 15\agenda _20 151019 



The City of Traverse City 

Communication to the City Commission 

FOR THE REGULAR CITY COMMISSION MEETING OF OCTOBER 19,2015 

DATE: 

FROM: 

OCTOBER 15, 2015 

~ 
MARTY COLBURN, CITY MANAGER 

SUBJECT: MINUTES 

Attached are the minutes from the following meetings of the City Commission: 

• October 5, 20 15 Regular Meeting 
• October 7, 2015 Joint Study Session 
• October 12, 2015 Special Meeting 

The City Clerk recommends that these minutes be approved. The following motion 
would be appropriate: 

that the minutes of the October 5, 2015, Regular Meeting, the October 7, 2015, 
Joint Study Session, and the October 12, 2015, Special Meeting, be approved. 

MC/slm 
k:\tcclerk\city commission\minutes 



Minutes of the 

City Commission for the City of Traverse City 

Regular Meeting 

October 5, 2015 

A regular meeting of the City Commission of 
called to order at the Commission Chambers, 
Avenue, Traverse City, Michigan, at 7 p.m. 

The following Commissioners were 
Michael Estes, Mayor Pro Tern Barbara 
Easterday, Gary Howe, Ross Richardson, 

The following Commissi 

Mayor Estes 

of Traverse City was 
Center, 400 Boardman 

quorum: Mayor 
, Jeanine 

As requested 
from the 

, Agenda Item 2( d) was removed 
eration. 

Moved by 
recommended on the 
approved: 

Agenda Item 2(b) was 
individual consideration. 

vVll\..1.\.'\..1. by Richardson, that the following actions as 
Consent Calendar portion of the Agenda be 

a. the minutes of the September 21, 2015, Regular Meeting, and the September 
28, 2015, Joint Study Session, be approved. 

b. Removed from the Consent Calendar. 
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c. the City Manager be authorized to issue a purchase order to Techmode in the 
amount not to exceed $10,000.00 for the purchase and installation of two (2) 
Avaya IP Office Telephone Systems for Fire Station #1 and Fire Station #2, 
with funds available in the Capital Improvement fund. 

d. Removed from the Consent Calendar. 

e. the Mayor and City Clerk execute an 
with Britten, Inc., (originally au 
program as outlined in its ....... """""' 
2015, proposal deadline, as 
communication from the 

Items removed 

a. 

to the vendor agreement 
1 0), for the street banner 

ity's September 18, 
15, 
Executive 

up to three, 
by 

approving the Natural Hazard 
Mi. eligible for funds associated with mitigation 

Moved by Budros, seconded by Carruthers, that the 2015 Natural Hazard 
Mitigation Plan Adoption Resolution, be adopted. 

CARRIED unanimously. 



City Commission Minutes 3 October 5, 2015 

b. 

Consideration of authorizing a three-year agreement for a mobile payment 
solution, as recommended by the Downtown Development Authority Board of 
Directors. 

The following addressed the Commission: 

Rob Bacigalupi, Downtown Devel 

Moved by Richardson, seconded 
execute a vendor agreement with 
mobile payment solution at no cost to 
parkers, and for Pango USA to absorb the 
Enforcement integration fees, 
substance by the City Manager 

3. Old Business 

3(a). 

· ty Executive Director 

and City Clerk 
-....... -" ... ars to provide 

fee for 
T2 Flex 

a prop Policy for Inventory, Use and 
recommended by the Carnegie Building/City 

by Werner, that the City Commission 
Carnegie Buil Ad Hoc Committee be re-established (originally 
established August 1 , and re-established February 17, 2015), to make a 
final recommendation regarding a policy for the disposition of City assets; and that 
Commissioners Easterday, Richardson and Howe be reappointed to such 
committee, with Commissioner Easterday to serve as Chair. 

John Noonan, 908 South Union Street -made general comments 
Rick Buckhalter, 932 Kelley Street- made general comments 
Lauren Trible-Laucht, City Attorney 
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CARRIED unanimously. 

4. New Business 

4(a). 

Presentation of the Report of the Local 
regarding compensation to the City Commi . 
consideration of approving the 
Review. 

Benjamin Marentette, Ci 

Moved by 
Board of Review 
increased by the 
recommended by 
the City the 

4(b). 

October 5, 20 15 

compensation for the 
2015, and be 

for of inflation, as 
tion Commission, to be filed with 

Consideration of authorizing the City Manager to approve payment for 
professional legal investigative services with respect to personnel actions in 
connection with the incident involving former City Manager Jered Ottenwess. 

The following addressed the Commission: 

Marty Colburn, City Manager 



r------------------------------------------
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Moved by Richardson, seconded by Howe, that the City Manager be 
authorized to approve payment to Michael R Cluck & Associates in the amount of 
$8,686.90 for professional legal and investigative services in connection with a 
personnel matter regarding the incident involving former City Manager Jered 
Ottenwess, with funds to come from the City Manager's Budget. 

Rick Buckhalter, 932 Kelley Street- made comments 

CARRIED unanimously. 

5. Appointments 

5(a). 

Consideration of 
Appeals. 

of Zoning 

the resignation of Moved by 
Jennifer Jones be 
Jones) be 

o (seat previously held by Jennifer 
June 30, 2017, on the Board of 

6. 

ived and filed: 

a. Reports, announcements and correspondence from the City Manager. 

b. Announcements from the City Clerk. 

c. Reports, announcements and correspondence from the Mayor and City 
Commissioners. 

d. Reports and correspondence from other City officials, boards and 

------------ ---
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committees. 

1. Reports from members of the Commission serving on boards. 

2. Minutes of the Act 345 Retirement System meeting of July 29, 2015. 

3. 
2015. 

e. Reports and correspondence from u~·-,'""" 

1. 

7. Public Comment 

The following addressed 

1. 

est Eighth Street 
Street 

932 Kelley Street 
Street 
Werner 

Commis Gary Howe 
Commissioner Jim Carruthers 
Commissioner Jeanine Easterday 
City Manager Marty Colburn 

3. Mayor and City Commissioners. 

None. 
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There being no objection, Mayor Michael Estes declared the meeting 
adjourned at 8:18p.m. 

Approved: ______ _ 
(Date) (Initials) 



Minutes of the 

City Commission for the City of Traverse City 

Joint Study Session 

With the Grand Traverse County Board of C~missioners and 
The Grand Traverse Band of Ottawa and Chipp~~~!Ihdians Tribal Council 

; 1; ~ d; 

:; 
October 7, 2015 

A joint study session ofthe City Commission ofthe City;ofTraverse City, 
Grand Traverse County Board of Commissioners, and The Grand Traverse Band of 
Ottawa and Chippewa Indians Tribal CouncilW;~s called to order a~1tfli~, 
Commission Chambers, Goverrunental Center, 4~1~m~dman A venu~dlfraverse 
City, Michigan, at 6 p.m. 'ili\[1~ 

ci<>'>' 

j,,, 
']!jji\ 

The following Commissioners were present, constit~ip.g a quorum: Mayor 
Michael Estes, Mayor }>tp,Tem Barbara D. Budr<)s,.lflmes Carruthers, Gary Howe 
(arrived at 6:01 p.m.),,

1

Ross Richardson, T~m Weme~. ::;; i 

The follo'Ying Co~tn.issiqner,was abserit: Jeanine Easterday. 
'' 

d c c :;, ;,, 

qll'\fi' 1''1"1' ',, ' ' , I 
~d. T~avers'e1 i(pounty ~oard of Commissioners Chairwoman Christine 

Max bauer J?~~stded at the ,meetmg, , 

1. 

Public comm~nt. 
r: 
1<1 

fi11 

'!II I 

The following addressed the Commission: 

John Nelson, 4022 Incochee Crest Commons, Garfield Township 
Matt Schoech, 306 West Ninth Street 
Becky Ewing, 531 Randolph Street 
Jason Gillman, 933 Avenue D, East Bay Township 
Norbert Tutlis, 4565 Buckhorn Drive, Garfield Township 



---------------
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2. 

3. 

David Downer, 1965 River Road West, Garfield Township 
Chuck Kom, 4111 Summerhill Road, Garfield Township 

Discussion regarding the Boardman River Dam Deconstruction Project. 
d I t 

The following addressed the Commission:. ::
1

, ''"q 

Frank Dituri, Boardman River Dam S~ttlement Imp~em.entation Team 
, •• ,. lit!.! 

Chairman, Grand Traverse Band of~t'tawa and Chippe:w~ Indians 
Kim Belke, Conservation Resourceb)liance ,, i,li' 
Carl Platz, U.S. Army Corps of Engineers 'i' 

Adjournment. . 

There bein~~b objectio~ Mayor ~tphael Estes'declared the meeting 

adjourne: at 7:55pm.:, . •· ~ .(/!!!jg.£ c 
, ~n Marentette, MMC 
City Clerk 

< ''1 



Minutes of the 

City Commission for the City of Traverse City 

Special Meeting 

October 12, 2015 

A special meeting of the City Commission of the City of Traverse City was 
called to order at the Commission Chambers, Governmental Center, 400 Boardman 
Avenue, Traverse City, Michigan, at 7:00 p~m. · " · 

ilL 
The following Commissioners wer:~,present, constitutirigt~l,quorum: Mayor 

Michael Estes, Mayor Pro Tern Barbara D::Budros, Ja;m.es Carrut~~r~, Jeanine 
,;'!tt! H'~' 

Easterday, Gary Howe, Ross Richardson, TimW.erne;r. · ·;!•;· 
.I 

The following Commissioners were absent: None. 
' 

The Pledge ofAllegiance was recited. r ~~~· 
i] i i 'l 

Iii 1 

iii: i 

Mayor Mid{~~~ pstes presided at the meeting. 
il 

qp> 

Discussion regarding, Eighth Street Corridor and the North Boardman Lake 
l)istrict. .. 1 

2. 

•r 

The following addressed the Commission: 

Marty Colburn, City Manager 
Jean l)erenzy, Grand Traverse County l)eputy l)irector of Planning and 
l)evelopment 
Russell Soyring, City Planning l)irector 

Consideration of Eighth Street Restriping Project survey results and 
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authorizing a service order for restriping. 

The following addressed the Commission: 

Marty Colburn, City Manager 
Russell Soyring, City Planning Director 

No action was taken. 

3. 
Announcements from the Deputy City Clerk. 

The following addressed the Commission: 

Katie Zeits, Deputy City Clerk 

4. 

Public Comment: 

The following addressed the Commission: 

October 12, 2015 

Chris Maxbauer, 503West Eighth Street, Grand Traverse County 
Commissioner 
Rick Buckhalter, 932 Kelley Street 
Amy Shamroe, 511 Depot View Drive 
John Walton, 228 West 1 th Street 
Bill Clark, 604 West 1ih Street 
Gabe Talaga, 855 Washington Street 
Justin Reed, 630 Cottageview Drive, Apartment 1B 
Commissioner James Carruthers 
Commissioner Gary Howe 
Lauren Trible-Laucht, City Attorney 
Mayor Michael Estes 
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There being no objection, Mayor Michael Estes declared the meeting 
adjourned at 8:23pm. 

~ 
Deputy City Clerk 

Approved: ______ _ 
(Date) (Initials) 



The City of Traverse City 

Communication to the City Commission 

FOR THE CITY COMMISSION REGULAR MEETING OF OCTOBER 19, 2015 

DATE: 

FROM: 

SUBJECT: 

OCTOBER 15,2015 

~ 
MARTY COLBURN, CITY MANAGER 

UNLEADED GASOLINE PURCHASE 

The Garage Department received telephone I fax bids for unleaded gasoline for use by 
various city departments. 

The following is a summary of these bids. 

Vendor 
Lemmen Oil 
Brenner Oil 
Scotland Oil 
Fick & Sons 
Crystal Flash 
Blarney Castle 
Gilberts 
Schmuckal Oil 

City 
Coopersville 
Mount Pleasant 
Alma 
Grayling 
Traverse City 
Traverse City 
Traverse City 
Traverse City 

Price/gallon 
$1.79875 
$1.87875 
$1.8874 
$1.88775 
Did not bid 
Did not bid 
Did not bid 
Did not bid 

The previous purchase price on 8/5115 was $1.72375 per gallon. 

I recommend the following motion (5 affirmative votes required): 

that the City Manager be authorized to issue a confirming purchase/service order in 
the amount of $17,992.90 to Lemmen Oil Company for 10,003 gallons of unleaded 
gasoline priced at $1.79875 per gallon with funds available in the Garage Fund. 

MC/wb 



The City of Traverse City 

Communication to the City Commission 

FOR THE REGULAR CITY COMMISSION MEETING OF OCTOBER 19,2015 

DATE: 

FROM: 

OCTOBER 15, 2015 

~ 
MARTY COLBURN, CITY MANAGER 

SUBJECT: COIN COUNTER- FOR PARKING REVENUE 

Attached is a memo from Parking Administrator Nicole VanNess recommending the 
purchase of a coin sorter for use by Parking Services to count coin parking revenue. 

I recommend the following motion (5 affirmative votes required): 

that the City Manager be authorized to issue a purchase order to Cornelius 
Systems, Inc., in the amount of $7,125 for the purchase of a Glory Mach-6 Coin 
Sorter with security stand and locking doors for use by Parking Services; and 
that the City Manager execute an annual maintenance agreement with Cornelius 
Systems, Inc., in the annual amount of $772, with funds available in the Parking 
System Fund. 

MC/bcm 
k:\tcclerk\city commission\purchase orders\coin sorter 

copy: Rob Bacigalupi, Downtown Development Authority Executive Director 
Nicole VanNess, Parking Administrator 



Memorandum 

To: 

From: 

Date: 

Re: 

Benjamin Marentette, City Clerk 

Nicole VanNess, Parking Administrator 

October 13, 2015 

Recommendation to Purchase Coin Counter and Execute Maintenance Agreement 

On May 15th, the DDA Board of Directors unanimously approved a recommendation to City 

Commission for the purchase of a coin counter, for an amount not-to-exceed $16,000, subject to 

bidding, with funds available in the Traverse City Parking System fund capital outlay. 

The purpose of this purchase is to reduce Office and Field Operations staff time for both single 

and multi-space meter collections; ability to cross-reference revenues provided to 5/3 Bank by 

our employees before they are transported down-state, and counted by another agency then 

deposited into our account; and improve audit and end of month reconciliation processes for 

the Parking Office and City Treasurer's Office. 

We received two bids in response to our request for a coin counter and maintenance contract. 

Both models are similar in function and included the required features of sorting coin by foreign 

and denomination, option to configure bag stops for Fed-ready deposits, counting speed, 

minimum accuracy requirement, and audit trail printing capabilities. 

We recommend the City Commission approve the purchase of the Glory Mach-6 Coin Sorter 

with Security Stand and Locking Doors in an amount of $7,125 from the Parking System Capital 

Outlay Fund with an Annual Maintenance Agreement in an amount of $772 from the Parking 

System Professional and Contractual Fund from Cornelius Systems Inc. 



The City of Traverse City 

Communication to the City Commission 

FOR THE CITY COMMISSION REGULAR MEETING OF OCTOBER 19, 2015 

DATE: 

FROM: 

SUBJECT: 

OCTOBER 15,2015 
~ 

MARTY COLBURN, CITY MANAGER 

DECLARE SURPLUS GARAGE DIVISION EQUIPMENT 

Attached are memos from Dave Green, DPS Director, and Dave Courtad, Garage 
Superintendent, requesting approval to declare an old, unsafe vehicle hoist surplus 
so it may be disposed of as salvage steel. 

I recommend the following motion (5 affirmative votes required): 

that the City Manager be authorized to declare the unsafe Benwil Automotive 
lift surplus, so that it may be disposed of as salvage steel. 

MC/slm 
K:\TCCLERK\City Commission\Surplus ltems\garage lift_ 20151012 

cc: Dave Green, DPS Director 



~ 
t -

Memorandum The City of Traverse City 
Department of Public Services 

TO: Martin Colburn, City Manager 

FROM: Dave Green, DPS DirectQZ/..56 

DATE: October 8, 2015 

SUBJECT: Garage Division Surplus Equipment 

Attached is a memo from Dave Courtad, Garage Superintendent, asking to 
declare one of our old vehicle hoists surplus so he can dispose of it as salvage 
steel. Please request City Commission approval to declare the unsafe hoist that 
has been replaced surplus and available for sale. 



• 

Memorandum 

TO: Dave Green, DPS Director 

CC: 

The City of Traverse City 
Department of Public Works 

FROM: Dave Courtad Garage Superintendent 

DATE: October 8, 2015 

SUBJECT: Surplus Auto Lift 

We are replacing a vehicle lift that has been declared unsafe, it is a Benwil Automotive lift 
Model# BW0-9, Serial# 1921103. 

Would you please request the City Commission to declare this surplus so we may render it 
un-usable and dispose of it as salvage steel. 



The City of Traverse City 

Communication to the City Commission 

FOR THE CITY COMMISSION REGULAR MEETING OF OCTOBER 19, 2015 

DATE: 

FROM: 

SUBJECT: 

OCTOBER 15,20 15 

~ 
MARTIN COLBURN, CITY MANAGER 

2015/2016 SCHEDULED EQUIPMENT REPLACEMENT 

Attached are memos from Dave Green, DPS Director and Dave Courtad, Garage 
Superintendent, regarding the approval to declare two Holder sidewalk tractors 
surplus, and to approve the planned purchase of two 2015 mini wheel loaders with 
attachments, for use by the Streets Department. 

I recommend the following motion (5 affirmative votes required): 

that the City Manager be authorized to declare two Holder sidewalk tractors 
(#96 & #15) surplus, and that the City Manager be authorized to issue a 
purchase order to Hammersmith Equipment Company of Traverse City, in 
the amount of $131,800.00 for the purchase of two 2015 Wacker Neuson 
WL32 mini wheel loaders with attachments, with funds available in the 
Garage fund. 

MC/jd 

cc: Dave Green, DPS Director 
Dave Courtad, Garage Superintendent 



Memorandum The City of Traverse City 
Department of Public Services 

TO: Marty Colburn, City Manager 

FROM: Dave Green, DPS Dire~ 

DATE: October 5, 2015 

SUBJECT: 2015/2016 Scheduled Equipment Replacement 

Attached is a memorandum from Dave Courtad, Garage Superintendent, 
requesting City Commission approval to purchase two new "mini-loader's" for use 
by the Streets Division to replace both a 2000 and a 2001 Holder C9700 
Sidewalk Tractor that are listed in the 2015/2016 Vehicle Replacement Schedule. 

Last fall, we brought the idea of replacing our Holder's with this new type of "mini
loader" equipment to the City Commission with the belief that this new 
technology is the way to go. They agreed with our request and authorized us to 
purchase one Wacker Neuson mini-loader with the understanding that we were 
going to be running a trial program on the piece of equipment during the winter to 
see if our research would be verified. We also mentioned in our memorandum 
that if this piece of equipment does meet our expectations we would be coming 
back to the City Commission this year to request their permission to continue this 
change out process and purchase 2 more Wacker- Neuson mini-loaders to 
replace the last two aging Holder's still left in our sidewalk tractor fleet. 

I am happy to report that the Wacker Neuson performance was even better than 
expected, both operators and mechanics were pleased! Also, the prices have 
actually come down on this year's model even though they have more power. 
The $325,000.00 savings I mentioned in last year memo by going with the 
Wacker Neuson's in lieu of the Holder's will be closer to $350,000.00 for what we 
now know is better operating versatility and performance! 

Therefore, please request that the City Commission declare two Holder sidewalk 
tractor's, #'s 96 & 150 surplus and approve a purchase order in the amount of 
$131,800.00 to Hammersmith Equipment Company of Traverse City, MI., the 
sole source provider of Wacker Neuson equipment, for the purchase of two 2015 
Wacker Neuson WL32 mini wheel loader's with attachments to be used by the 
Streets Division with funds available in the Garage Fund for this planned 
replacement. 



Memorandum 

TO: Dave Green DPS Director 

CC: 

The City of Traverse City 
Department of Public Works 

FROM: Dave Courtad Garage Superintendent 

DATE: September 29, 2015 

SUBJECT: Equipment Purchase 

Bids were solicited to purchase and deliver two (2) Mini-Loaders and attachments to be 
used by the Streets Division for snow blowing sidewalks, and other miscellaneous tasks 
during summer and winter seasons. 

Only one bid was received: 
Hammersmith Equipment Company of Traverse City, Mi.: $65,900.00 each. 

Would you please request of the City Commission permission to issue a purchase order to 
Hammersmith Equipment Company in the amount of$131,800.00 for the purchase of two 
(2) 2015 Wacker Neuson WL32 Mini-Loaders with attachments, and to request that both 
#96 and #150 Holder Snow Blowers be declared surplus. 

This is a planned purchase and funds are available in the Garage Fund. 



If/SO 

Department 

Police 
Police 
Police 
Street 
Water 
garage 
Street 
Fire 
TCLP 
TCLP 
Engineering 
Parks 
Parks 

~(Street 
Parks 
TCPS 

City of Traverse City, Michigan 
INTERNAL SERVICE FUND 

GARAGE FUND 
!614 15 Vehicle Replacement Schedule 

Zt:>: s-- zoJI. 

Vehicle Description 

2010 Ford Crown Vic Cruiser 
2010 Ford Crown Vic Cruiser 
2006 Harley Davidson 
1995 F450 Dump Truck 
2001 F350 Dump Truck w plow 
200 I Dodge Ram w/Utility body,compressor 
200 I Holder C9700 
1994 Pierce Dash Fire Pumper 
2002 Freightliner w/altec digger 
2007 GMC Savanna 4wd Van 
2001 El50 van 
2000 Bombardier Groomer 
1970 Bombardier Groomer 
200 J Holder C9700 
2003 Tennant Litter Sucker 
2002 Ford Ranger 

Estimated Total Replacement Cost 

-125-

Estimated 
Replacement Costs 

$ 28,500 
28,500 
20,000 
65,000 
62,000 
65,000 

$ 

. _ r?t1itf 
618,000 
285,000 
28,000 
60,000 

300,000 
200,000 

38,000 
27,500 

1,994,500 



The City of Traverse City 

Communication to the City Commission 

FOR THE CITY COMMISSION REGULAR MEETING OF OCTOBER 19, 2015 

DATE: 

FROM: 

SUBJECT: 

OCTOBER 15,2015 

~ 
MARTY COLBURN, CITY MANAGER 

DECLARE SURPLUS WASTEWATER TREATMENT 
PLANT MATERIALS 

Attached are memos from Dave Green, DPS Director, and Elizabeth Hart, Project 
Manager for CH2M, requesting approval to declare certain pieces of old material 
surplus so they can be disposed of through sale or as scrap. 

I recommend the following motion (5 affirmative votes required): 

That the City Manager be authorized to declare the obsolete stainless steel 
membrane cassette frames surplus so that they may be disposed of. 

MC/slm 
K:\TCCLERK\City Commission\Surplus ltems\WWTP surplus equipment_20151019 

cc: Dave Green, DPS Director 
Elizabeth Hart, Project Manager for CH2M 



... 
Memorandum The City of Traverse City 

Department of Public Services 

TO: Martin Colburn, City Manager 

FROM: Dave Green, DPS Direct~ 

DATE: October 7, 2015 

SUBJECT: Wastewater Treatment Plant Surplus Materials 

Attached is a memo from Elizabeth Hart, Project Manager for CH2M, our WWTP 
operators, asking to declare the old stainless steel membrane cassette frames 
surplus so that they can be sold in bulk lots at the best market price. Please 
request City Commission approval to declare the obsolete membrane cassette 
frames that are being replaced surplus and available for sale. 



MEMORANDUM 

TO: Dave Green 

CC: Martin Colburn 

FROM: Elizabeth Hart 

DATE: September 29, 2015 

SUBJECT: WWTP Equipment Surplus Request 

With the replacement of 3 trains of membranes this October, we will have an excess of old 
membrane cassettes frames. We have asked the City garage if they would have a use for any of 
the resulting stainless steel. The City garage manager has indicated that he would not have a use 
for the material at this time. We are requesting that the majority of the stainless steel be 
approved for surplus and salvage at a competitive rate. The stainless steel frames have an 
estimated weight of 100 lbs.jea., and we plan on salvaging all but 2 frames amounting to 37 
frames to be salvage. The rate we have been quoted for stainless steel at this time is $.30/lb. 
This would amount to $1,110 for the salvaged material, and then the hauling cost would be 
subtracted from this total. The salvage yard would generate a resulting check made payable to 
the City of Traverse City. 

Please Contact me with any questions. 

Elizabeth Hart 
Project Manager-CH2MHill-(231)922-4922 



The City of Traverse City 

Communication to the City Commission 

FOR THE CITY COMMISSION REGULAR MEETING OF OCTOBER 19, 2015 

DATE: 

FROM: 

SUBJECT: 

OCTOBER 15, 2015 

~ 

MARTY COLBURN, CITY MANAGER 

ANNUAL SAND FOR WINTER SEASON 

Attached are memos from Dave Green, DPS Director, and Mark Jones, Street 
Superintendent, requesting that a purchase/service order be issued to Kasson Sand 
and Gravel for the 2015/2016 winter season. 

I recommend the following motion (5 affirmative votes required): 

that the City Manager be authorized to issue a blanket purchase/service order 
to Kasson Sand and Gravel in the total approximate amount of $11,240, more 
or less, for approximately 2,000 tons of winter sand at $5.62 per ton delivered, 
to be mixed with road salt for winter ice control for the 2015/2016 season, with 
funds available in the Streets Fund. 

MC/jd 

cc: Dave Green, DPS Director 
Mark Jones, Street Superintendent 



Memorandum The City of Traverse City 
Department of Public Services 

TO: Martin Colburn, City Manager 

FROM: Dave Green, DPS Direc~ 

DATE: October 6, 2015 

SUBJECT: 2015-16 Sand Purchase 

Attached is a memorandum from Mark Jones, Streets Superintendent, requesting 
purchase of sand for winter ice control. Kasson Sand and Gravel has once again 
submitted the low bid for the 2015-16 season. 

Please request City Commission approval of a purchase order to Kasson Sand 
and Gravel in the amount of $11,240.00 for 2000 tons of winter sand with funds 
available in the highway maintenance accounts. 



Memorandum 

To: Dave Green, DPS Director 

Mark Jones, Street Super~ 
10-02-15 //jP 

From: 

Date: 

Subject: Winter Sand (Screened 2NS Sand) 

The Streets Department purchases sand to help our snow fighting capabilities. The 
Winter Sand meets a certain specification allowing for a fine gritty substance that 
will create traction and aid in ice melt on winter pavement conditions. The sand is 
usually combined with road salt in a 50/50 mixture to aid in traction when 
temperatures prevent using straight salt. This sand is also used for construction 
projects, emergency repairs, washed out beaches etc. 

We received two bids for 2000 tons of Screened 2NS Sand on September 24th 
2015 to be delivered to 625 Woodmere Ave. 

Kasson Sand and Gravel $5.62 per ton 
Elmer's $10.10 per ton 

$11,240.00 
$20,200.00 

I would recommend purchasing 2000 tons of Screened 2NS Sand from Kasson 
Sand and Gravel at $5.62 per ton ($11,240.00). We have been very satisfied with 
Kasson's products and delivery service through the past years. Will you kindly 
request City Commission approval for a purchase order for 2000 tons of Screened 
2NS Sand from Kasson Sand and Gravel at a cost of $5.62 per ton, for a total of 
$11,240.00 Funds are available in Streets Department Major, Local and Highway 
maintenance accounts for this purchase. 



CITY OF TRAVERSE CITY 
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The City of Traverse City 

Communication to the City Commission 

FOR THE CITY COMMISSION MEETING OF OCTOBER 19,2015 

DATE: 

FROM: 

OCTOBER 15, 2015 

~ 
MARTY COLBURN, CITY MANAGER 

SUBJECT: HICKORY HILLS RATES- 2015/2016 SKI SEASON 

Attached is a memo from Director of Public Services Dave Green regarding the 
Parks and Recreation Commission and Parks and Recreation Division staffs 
recommendation that the rates at Hickory Hills remain the same as the past ski 
season in 2014/2015. 

As indicated in the attached memo from Parks and Recreation Superintendent 
Lauren Vaughn, although revenue for the 2014/2015 season was lower than the 
year prior, they could not conclude whether it was from the increase in rates or the 
unpredictable weather conditions. Therefore keeping the rates at the same level is 
recommended for comparison. Additionally, season pass rates were increased last 
year. 

I recommend the following motion: 

That the Resolution Establishing Fees For Hickory Hills Ski Area for 2015-
2016 Season be adopted. 

MC/bcm 
K:\tcclerk\city commission\resolutions\hickory hills fees 2015 20 16.doc 

e-copy: Dave Green, Director of Public Services 



-·~----~--------------~---------------------------------

Memorandum The City of Traverse City 
Department of Public Services 

TO: Martin Colburn, City Manager 

FROM: Dave Green, DPS Dire~ 

DATE: October 7, 2015 

SUBJECT: 2015/2016 Hickory Hills Ski Rates 

Attached is a memorandum from Lauren Vaughn, Parks and Recreation 
Superintendent, requesting that the City Commission approve a resolution 
adopting rates for the Hickory Hills Ski Area for the 2015-2016 ski season. 

The Parks and Recreation Commission and staff agreed on keeping the rates at 
the same level as last year. If you remember, last year seasonal rates were 
raised across the board and we feel it would make sense to experience an 
additional season in order to do an analysis on the outcome of the increase. As 
Lauren explains, our revenue last year was lower than the year before but we are 
not sure if the decline was caused by the increase in rates or by the 
unpredictable weather, including brutally cold periods, which drove some skiers 
away. I concur with the recommendation of Lauren and the Parks & Recreation 
Commission and feel rates should stay at the same level as last year. 

We are also recommending that we keep the half price rates for City resident 
children that are on the free or reduced TCAPS lunch program as long as a letter 
from TCAPS is provided. 

Please request that the City Commission approve a resolution establishing the 
Hickory Hills Ski Rates for the 2015-2016 winter season as presented. 



..---------------------------------------------

TO: 
FROM: 
RE: 
DATE: 

' , ~ 

David Green, DP" IJJP,{), , 
Lauren Vaughn f/(/~ 
Proposed Hickory Hills Rates 
September 25, 2015 

Listed below are the suggested rates for this ski season. I am recommending keeping the 
rates the same as last year. Last year we raised the amount for season passes by $10.00 
for individual and $25.00 for family downhill season passes in all categories. Depending on 
the day of the week attending, it would take between 8 and 10 visits to pay for the season 
pass. The Cross Country season passes were also raised last year by $5.00 for season 
passes. The rates for the 2013-14 season are shown for comparison. We would keep the 
half price rates for City resident children that are on free or reduced TCAPS lunch program 
with documentation letter from TCAPS. 

Our revenue was lower last year than the year before, probably having more to do with the 
weather than the rate increase but I think it would be prudent to leave them the same to do 
another comparison. We had a warm spell through much of the first half of December and 
we were not able to open all hills until later in December. If we wouldn't have had the good 
snowmaking weather in mid-November, it is hard to say when we would have opened. We 
also had some extremely cold weather last season which could have contributed to the lower 
numbers. 

I am including a sheet that gives you a summary of skier and revenue numbers for the past 
23 seasons. 

The Parks and Recreation Commission passed a motion to recommend these rates to the 
City Commission at their meeting on October 1, 2015. 

SUGGESTED RATE SCENARIO FOR 2015-16 

Daily Rates City Non- 2013-14 2013-14 
Residents Residents Rates Rates 

City Res. Non-Res 
Saturday all day pass adult $18.00 $21.00 $18.00 $21.00 
Saturday all day pass child (12 and under) $16.00 $19.00 $16.00 $19.00 
Adult after 4pm Sat. and all other days $14.00 $17.00 $14.00 $17.00 
Child (12 and under) after 4pm Sat. and $13.00 $16.00 $13.00 $16.00 
all other days 
Senior 60 and over all days $13.00 $16.00 $13.00 $16.00 
Cross Country at all times $6.00 $7.00 $6.00 $7.00 
Snow Shoeing at all times $6.00 $7.00 $6.00 $7.00 



j 

l 

Season Pass Rates 

Adult 
Child 12 and under 
Senior 60 and over 
Family (up to 4 people) 
Each additional family member 
Cross Country Family 

City 
Residents 

$140.00 
$120.00 
$120.00 
$300.00 
$30.00 
$50.00 

2013-14 2013-14 
Rates Rates 

Non- City Non-Resident 
Residents Residents 

$180.00 $130.00 $170.00 
$160.00 $110.00 $150.00 
$160.00 $110.00 $150.00 
$400.00 $275.00 $375.00 
$40.00 $30.00 $40.00 
$70.00 $45.00 $65.00 



\ 
Hickory Hills Opening & Closing Dates and Number of Days Open 

Year Opening Closing Days Total Total Revenue Skier# 
Date Date Open Revenue Skiers Ranking Ranking 

1992-93 12/23/92 3/14/93 71 $29,740.00 9,405 23 18 

1993-94 12/26/93 3/13/94 76 $30,374.00 9,070 22 19 

1994-95 1/02/95 3/12195 69 $30,747.00 10,067 21 17 

1995-96 12/16/95 3/10/96 79 $42,023.80 11,265 19 15 

1996-97 12/23/96 3/9/97 72 $52,699.76 12,183 16 10 

1997-98 1/14/98 2/28/98 45 $40,237.50 6,601 20 23 

1998-99 12/28/98 3n/99 62 $48,751.00 8,037 17 22 

1999-2000 12/27/99 2/23/00 55 $45,580.49 8,284 18 21 

2000-01 12/22100 3/11/01 72 $67,683.00 12,843 13 8 

2001-02 1/02/02 3/17/02 75 $77,213.47 13,132 8 5 

2002-03 12127/02 3/16/03 79 $75,382.80 14,562 9 1 

2003-04 1/9/04 3/14/04 65 $62,152.50 11,550 14 14 

2004-05 12127/04 3/6/05 69 $68,775.00 10,330 12 16 

2005-06 12122105 3/12/06 79 $69,123.00 13,368 11 3 

2006-07 1/15/07 3111/07 56 $53,299.00 8,485 15 20 

2007-08 12121/07 3/9/08 76 $69,759.25 11,879 10 12 

2008-09 12/19/08 3/8/09 78 $86,603.50 12,389 5 9 

2009-10 12/18/09 3n11o 78 $82,950.00 12,970 6 7 

2010-11 12/17/10 3/13/11 85 $90,768.50 13,050 3 6 

2011-12 12/26111 3/11/12 71 $78,990.50 11,737 7 13 

2012-13 12/27/12 3/10/13 73 $96,835.25 13,186 1 4 

2013-14 12/20/13 3/23/14 92 $93,812.00 13,996 2 2 

2014-15 12/19/14 3/15/15 85 $87,975.00 12,056 4 11 

Revenue only includes ski related revenue, no concession revenue included. 



The City of Traverse City 

Office of the City Clerk 

GOVERN MENTAL CENTER 
400 Boa rdman Avenue 
Traverse City, M l 49684 
(23 1) 92 2- 4480 
tcc lerk@traversec itym i.gov 

RESOLUTION ESTABLISHING FEES 
FOR HICKORY HILLS SKI AREA 

2015-2016 SEASON 

Because, services are provided for the winter operation of a ski area at Hickory Hills located 
at 2000 Randolph Street in Traverse City that require expenditures of time and 
materials; and 

Because, the City Commission believes it is important that the actual costs associated with 
this service are not fully subsidized by the general taxpayer; and 

Because, the fees represent the recommended charges for the 2015-2016 winter season at 
Hickory Hills ski area; therefore, be it 

Resolved, that the City Commission of the City ofTraverse City does hereby establish the 
following seasonal ski rates for the 2015-2016 winter season at Hickory Hills: 

SEASON PASS 

Adult 
Child 12 and under 
Senior 60 and over 
Family (up to 4 people) 
Each additional family member 
Cross Country family 

DAILY RATES 

Adult (all day Saturday and 11:00 a.m. to 
8:30p.m. days during School Breaks) 

Child 12 and under (all day Saturday and 
11:00 a.m. to 8:30p.m. days during 
School Breaks) 

Adult (Saturday and Holidays after 4 p.m. 
and all other days) 

Child (Saturday and Holidays after 4 p.m. 
and all other days) 

CITY RESIDENTS 

$140.00 
$120.00 
$120.00 
$300.00 
$ 30.00 
$ 50.00 

CITY RESIDENTS 

$ 18.00 

$ 16.00 

$ 14.00 

$ 13.00 

NON-CITY 
RESIDENTS 

$180.00 
$160.00 
$160.00 
$400.00 
$40.00 
$70.00 

NON-CITY 
RESIDENTS 

$ 21.00 

$ 19.00 

$ 17.00 

$ 16.00 



(Resolution Establishing Hickory Hills Ski Rates 2015-2016 Season, Page 2) 

DAILY RATES 

Senior 60 and over (all days) 

Cross Country at all times 

Snow Shoeing at all times 

CITY RESIDENTS 

$ 13.00 

$ 6.00 

$ 6.00 

NON-CITY 
RESIDENTS 

$ 16.00 

$ 7.00 

$ 7.00 

This resolution also authorizes issuing discount coupons for promotional advertising in print or 
electronic media or on discount cards and offering half price rates for City Resident TCAPS 
students that participate in the reduced price lunch program. 

I hereby certify that the above Resolution 
was adopted by the Traverse City City 
Commission at its regular meeting held on 
October 19, 2015, in the Commission 
Chambers of the Governmental Center, 400 
Boardman A venue, Traverse City, MI. 

Benjamin C Marentette, MMC, City Clerk 



The City of Traverse City 

Communication to the City Commission 

FOR THE CITY COMMISSION REGULAR MEETING OF OCTOBER 19, 2015 

DATE: 

FROM: 

SUBJECT: 

OCTOBER 15,2015 

~ 
MARTIN COLBURN, CITY MANAGER 

2014/2015 SCHEDULED FLEET EQUIPMENT 
REPLACEMENT 

Attached are memos from Dave Green, DPS Director and Dave Courtad, Garage 
Superintendent, regarding the approval to declare a 2001 Dodge Ram 2500 surplus, 
and to approve the planned purchases of a new Garage Service Truck and cabinets 
and equipment for this vehicle, for use by the Garage Department. 

I recommend the following motion (5 affirmative votes required): 

that the City Manager be authorized to declare a 2001 Dodge Ram 2500 (#95) 
surplus, and that the City Manager be authorized to issue a purchase order to 
Signature Ford of Owosso, in the amount of $28,572.00 for the purchase of a 
2016 Ford F350 Cab and Chassis, and a purchase order to Monroe Truck 
Equipment of Flint, in the amount of $29,489.00 for the purchase of the 
required cabinets and equipment for this vehicle, with funds available in the 
Garage Fund. 

MC/jd 

cc: Dave Green, DPS Director 
Dave Courtad, Garage Sunerintendent 



Memorandum The City of Traverse City 
Department of Public Services 

TO: Martin Colburn, City Manager 

FROM: Dave Green, DPS Direc~ 

DATE: October 7, 2015 

SUBJECT: 2015/2016 Scheduled Fleet Equipment Replacement 

Attached is a memorandum from Dave Courtad, Garage Superintendent, 
requesting approval to purchase a new Garage Service Truck that is heavily 
utilized by the Garage Division staff for emergency off site repairs, large part 
pickups and minor towing operations. This vehicle is our 24/7 go to vehicle for 
not only the emergency repair of vehicles and equipment in the fleet but it is also 
used at Hickory Hills and the Clinch Marina for mobile welding purposes, air 
compressor needs, etc. This vehicle replacement request is in the 2015/2016 
Schedule and the bids came in close to $7,000.00 under budget. 

Therefore, please request that the City Commission declare a 2001 Dodge Ram 
2500, vehicle #95, surplus and approve a purchase order in the amount of 
$28,572.00 to Signature Ford of Owosso, Mi. for the purchase of a 2016 Ford 
F350 Cab and Chassis and a purchase order in the amount of $29,489.00 to 
Monroe Truck Equipment of Flint, Ml for the purchase of the required cabinets 
and equipment for the F350 to be used by the Garage Division with funds 
available in the Garage Fund for this planned replacement. 



Memorandum 

TO: Dave Green DPS Director 

CC: 

The City of Traverse City 
Department of Public Works 

FROM: Dave Courtad Garage Superintendent 

DATE: October 5, 2015 

SUBJECT: Vehicle Purchase 

Bids were solicited to replace the Garage Division Service Truck, vehicle #95 a 2001 Dodge 
Ram 2500 Service truck used for emergency off site repairs, and it carries tools, air 
compressor, welder, and a battery jump station along with a lift gate to pick up large parts. 

We have a bid for the Cab and Chassis, a 2016 Ford F350 from Signature Ford of Owosso, 
Mi. using the Macomb County, Mi. Cooperative Procurement Program in the amount of 
$28,572.00. 

Bids were solicited through the City's website for the installation of the Service/Utility 
Body with various specified equipment. 

Bids received were as follows: 

Truck and Trailer Specialties of Boyne Falls: $29,175.00 with an option for the necessary 
Battery Booster Cables and welding Cables of $497.00 with a total of $29,672.00. 

Monroe Truck Equipment of Flint, Mi.: $29,489.00 including the necessary Cables. 

Would you please request of the City Commission permission to issue a purchase order to 
Signature Ford of Owosso, Mi. in the amount of $28,572.00, and a purchase order to 
Monroe Truck Equipment of Flint, Mi. in the amount of $29,489.00. This total expenditure 
will be$ 58,061.00. 

nd funds are available in the Garage Fund. 



Department 

Police 
Police 
Police 
Street 
Water 

~ '3<' garage 
Street 
Fire 
TCLP 
TCLP 
Engineering 
Parks 
Parks 
Street 
Parks 
TCPS 

City of Traverse City, Michigan 
INTERNAL SERVICE FUND 

GARAGE FUND 
4814- l~Vehicle Replacement Schedule 

ZP,s'- z,o,.t 

Vehicle Description 

20 I 0 Ford Crown Vic Cruiser 
20 I 0 Ford Crown Vic Cruiser 
2006 Harley Davidson 
1995 F450 Dump Truck 
2001 F350 Dump Truck w plow 

200 l Dodge Ram w/Utility body,compressor 
200 I Holder C9700 
1994 Pierce Dash Fire Pumper 
2002 Freightliner w/altec digger 
2007 GMC Savanna 4wd Van 
2001 El50 van 
2000 Bombardier Groomer 
1970 Bombardier Groomer 
2001 Holder C9700 
2003 Tennant Litter Sucker 
2002 Ford Ranger 

Estimated Total Replacement Cost 

-125-

Estimated 
Replacement Costs 

$ 28,500 
28,500 
20,000 
65,000 
62,000 

s 

... ;...-r• I 
85,000 

618,000 
285,000 
28,000 
60,000 

300,000 
200,000 

84,000 
38,000 
27,500 

1,994,500 



The City of Traverse City 

Communication to the City Commission 

FOR THE REGULAR CITY COMMISSION MEETING OF OCTOBER 19, 2015 

DATE: 

FROM: 

OCTOBER 15, 2015 

~ 

MARTY COLBURN, CITY MANAGER 

SUBJECT: SPECIAL IMPROVEMENT DISTRICT 2015-004- PAVING OF 
ALLEY NORTH OF WEST FRONT STREET AND EAST OF 
MONROE STREET 

Attached is a petition from the property owners indicating that they would like the 
alley adjacent to their homes paved; the alley is located North of West Front Street 
and East of Monroe Street. 

City Assessor Polly Cairns prepared a worksheet outlining specific costs to property 
owners for the paving, this is attached. City Treasurer/Finance Director William 
Twietmeyer has indicated that the current rate for a ten-year treasury note is 2.05% 
and as specified by City Commission policy, an additional2% is applied, equaling 
4.05%. The City Charter states that interest rates may go as high as 6%. 

I recommend the following motion (five affirmative votes required): 

that a Resolution Approving Special Improvement District 2015-004, which 
waives all public hearing and proceedings for the alley paving North of West 
Front Street and East of Monroe Street, be adopted; and further that a budget 
amendment be made to decrease contingencies by $11,920.10 and to increase the 
transfer out to the S.I.D. Fund by $11,920.10 in the General Fund Budget; and 
that a budget amendment be made to increase the budgeted revenues and 
budgeted expenses in the S.I.D. Fund by $23,840.20 to reflect the revenues and 
expenses for the project. 

MC!kez 

k:\tcclerk\city commission\special improvement district\SID Approval_ 20 15-004_ 20151019 

copy: All property owners who signed the petition 
Timothy Lodge, City Engineer 
Polly Cairns, City Assessor 
William Twietmeyer, City Treasurer/Finance Director 



----------------------------------------------------

TRA VERSE CITY 

PETITION 
SPECIAL IMPROVEMENT DISTRICT 

THE FOLLOWING INFORMATION MUST BE PROVIDED TO THE CIRCULATOR 
IN ORDER FOR THIS PETITION TO BE VALID. 

(Do you believe you may get 100% of the necessary signatures? If so, you may wish to circulate 
BOTH the Petition and the Waiver of Notice & Appeal Form AT THE SAME TIME. This will save 
you a second trip to your neighbors to obtain their signatures on the Waiver form.) 

**Signatures of at least 50°/o of all affected propertv owners must be received 
before City Commission action mav be taken.** 

*ESTIMATED TERMS OF S PECIAL IMPROVEMENT DISTRICT 

PRELIMINARY PER FOOT COST $ 
ESTIMATE TO THE PROPERTY 

~e!L- M~4,( ';;"...J~~ Engineer OWNER 

NUMBER OF ANNUAL # 
INSTALLMENTS 

Assessor .2 0 
•rhe final determmat1on of the terms of the special improvement d1stnct will be set by the Ctty CommiSSIOn. 

Dear Commissioners: We, the undersigned request the following special improvement 
project, 

lmprovementrequested: ~..__ e><- ·~J. )"":> ~~{ A{ lc...y f.J. oFC--, r..._-1-
-e::::. fD r- /1 o/\. ......... c. c;,. ..(.. 

Location of improvement requested : - - --- ------ --------



TRA VERSE CITY 

WAIVER OF NOTICE & APPEAL 
SPECIAL IMPROVEMENT DISTRICT 

THE FOLLOWING INFORMATION MUST BE PROVIDED TO THE CIRCULATOR 
IN ORDER FOR THIS WAIVER OF NOTICE & APPEAL TO BE VALID. 

*ESTIMATED TERMS OF S PECIAL IMPROVEMENT DISTRICT 

PRELIMINARY PER FOOT COST $ 
ESTIMATE TO THE PROPERTY 

c.::;e'"- fUU.wt F~-~ Engineer OWNER 

NUMBER OF ANNUAL # 
INSTALLMENTS :1_0 Assessor 

ESTIMATE ANNUAL % RATE ON % 
INSTALLMENTS b Assessor 

• The final determmat1on of the terms of the spec1al Improvement d1stnct will be set by the C1ty CommiSSIOn. 

We, the undersigned, being all of the property owners whose property is to be affected by a special 
improvement described below, do hereby waive notice of all hearings held, or to be held, in 
connection with said special improvement district and consent to the final levy of said special 
assessment forthwith or at the convenience of the City Commission of Traverse City with full knowledge 
that by so doing we are waiving all rights to appeal this special assessment. We understand that the 
figures listed above as "Estimate of Special Improvement District" are not final and may be changed 
without further notification. We do further waive all irregularities or claims of irregularities in the creation of 
said special improvement district for the levy of said special assessment or the confirmation thereof. 

lmprovementrequested: ? ....... "'- e>Li~ t "'- t;, ~( A-ltc....y 

Location of improvement requested: _ ___.)uc=.: .. =...._!~""-r==----'w::...::.....:•__.:.~_~_.c:;;co_ ..... _ f --:-_!!!!>_+_ . ___ _ __ _ 
C· ., r=- /"le " ..-.c.. ~ .{ • 

NAME (PRINT) ADDRESS 



' 

ESTIMATE 

28-51-1 04-033-00 
2 28-51-104-034-00 
3 28-51-104-035-00 
4 28-51-1 04-036-00 
5 28-51-104-037-00 

Assessors SID reference: 
SID Pave alley N. of W. Front, E. of 
Monroe 

WADE COREY D & BRITNY M 
BROWN GARY & LISA 
ALDRICH EVONE M 
SERBY TODD B & CHRISTINA J 
WALTERS SHANNON GREGORY 

K:\CITYASSESSOR\SID\201412014·004\2014-004 SID Pave alley N. of W. Front E of Monroe 

2014-004 

1018 W FRONT ST 50.00 146.00 0.17 N/A 
1024 W FRONT ST 50.00 146.00 0.17 N/A 
1026 W FRONT ST 50 .00 146.00 0.17 N/A 
1028 W FRONT ST 47.33 146.00 0.16 N/A 
114 MONROE ST 47.90 197.33 0.22 N/A 

245.23 I I .~ 10 . I 

Total Parcels I 

Total Cost Spread 
City Share 
City's Cost 
Own.'s Cost 
Owner's Fr Ft Rate 
Annual Int. 
Period (Yrs.) 

Parcel Ct 
Frontage 

Parcel Ct 
Frontage 

5 

$23,840 20 
50.00% 

$11 ,920.10 
$11 ,920.10 

$48.61 
6.00% 

10 

Prepared on: 

08-0ct-15 

Percent Response 
Petitioned 

X 

Survey Survey 
y N 

No 
Response 

No 
Response 

Total Percent -Petition & Survey 
Total Total No 
Yes No Response 

Parcel Ct 
Frontage 245.23 

$2,430.391 $2,430.39 $330.21 
$2,430.391 $2,430.39 $330.21 
$2,430.39 1 $2,430.39 $330.21 
$2,300.61 $2,300.61 $312.58 

_____!S32832 $2,328.32 $316.34 

$11,920.10 l it! 0 0 I U1,920,to I $1,619.56 

Depth/ 
Frontage 

Ratio 

34.25% 
34.25% 
34 25% 
32.42% 
24.27% 



The City of Traverse City 

Office of the City Clerk 

GOVERNMENTAL CENTER 
400 Boardman Avenue 
Traverse City, Ml 49684 
(231) 922-4480 
tcclerk®traversecitymi.gov 

Because, 

Because, 

Resolved, 

Resolution Approving Special Improvement District 2015-004 

the property owners hereinafter named, owning the property set forth opposite their 
names, to wit: 

Parcel# 
28-51-104-033-00 
28-51-104-034-00 
28-51-104-035-00 
28-51-104-036-00 
28-51-104-237-00 

Owner 
WADE COREY D & BRITNY M 
BROWN GARY & LISA 
ALDRICH EVONE M 
SERBY TODD B & CHRISTINA J 
WALTERS SHANNON GREGORY 

Address 
1018 W FRONT ST 
1024 W FRONT ST 
1026 W FRONT ST 
1028 W FRONT ST 
114 MONROE ST 

have requested paving of the alley North of West Front Street and East of Monroe 
Street in a Special Improvement District to be known as Special Improvement 
District 2015-004. 

such property owners have waived notice of all hearings and proceedings in 
connection with the special improvement and the confirmation thereof; now, 
therefore be it 

that Special Improvement Roll2015-004 for defraying the cost and expense of to 
pave the alley in and along the following described premises to wit: 

28-51-104-033-00 THT PRT OF NW 1/4 OF SE 1/4 SEC 4 T27N R11W DES AS 
COM ON N LINE OF FRONT ST 180 FT W OF NW COR OF ELMWOOD & 
FRONTTHN 146 FTTH W 50FT TH S 146FT THE TO POB M & B 

28-51-104-034-00 THT PRT OF NW 114 OF SE 1/4 SEC 4 T27N RllW DES AS 
COM ON N LINE OF FRONT ST 280FT W OF NW COR ELMWOOD & FRONT 
TH N 146 FT TH E 50 FT TH S 146 FT TH W TO POB M & B 

28-51-104-035-00 THT PRT OF NW 114 OF SE 114 SEC 4 T27N R11 W DES AS 
COM ON N LINE OF FRONT ST 280FT W OF NW COR OF ELMWOOD & 
FRONTTHN 146FT TH W 50 FTTH S 146FT THE TO POB M & B 

28-51-104-036-00 THT PRT OF NW 114 OF SE 114 SEC 4 T27N R11 W DES AS 
COM 330FT W OF NW COR OF FRONT & ELMWOOD TH N 146FT TH W 47 
FT 4 IN TH S 146 FT TH E TO POB M & B 

28-51-104-037-00 THT PRT OF NW 114 OF SE 1/4 SEC 4 T27N RllW COM 200 
FT S OF SECOR OF JEFFERSON & MONROE THE 197.33 FT TH S 45.8 FT 
TH W 197.33 FTTHN 50 FTTO POB M& B 

in the sum of$11,920.10 be and the same is adopted and confirmed and the City 



Resolved, 

Resolved, 

Resolved, 

Resolution Approving Special Improvement District 2015-004 
Page2 

Clerk is directed to endorse upon such roll the date of its confirmation and to file 
such in the Office of the City Treasurer; be it, further 

that the Special Assessments contained in such roll are ordered to be collected in the 
same manner provided by the Charter of the City of Traverse City and the statutes of 
the State of Michigan, and the City Clerk is hereby authorized to attach his warrant 
to a certified copy of the special assessment roll commanding the City Treasurer to 
collect from each of the persons assessed in such roll the amounts of money assessed 
to and set forth opposite his name therein; be it, further 

that the amount of such special assessment roll be divided into ten annual 
installments with an interest rate of 4.05% per annum or at a rate of interest borne by 
bonds that shall be due and payable August 31, 2016, after the due date of the first 
installment; be it, further 

that the whole assessment may be paid to the City Treasurer at any time in full, with 
the proportionate interest rate thereon. 

I hereby certify that the above Resolution was adopted 
by the City Commission for the City of Traverse City 
at its regular meeting of October 19,2015, in the 
Commission Chambers, Governmental Center, 400 
Boardman A venue, Traverse City, Michigan. 

Benjamin C. Marentette, MMC, City Clerk 



The City of Traverse City 

Communication to the City Commission 

FOR THE CITY COMMISSION MEETING OF OCTOBER 19, 2015 

DATE: 

FROM: 

OCTOBER 15,2015 
~ 

MARTY COLBURN, CITY MANAGER 

SUBJECT: RESOLUTION RECOGNIZING TRAVERSE CITY AS BOOK 
CITY 

Attached is a letter from Mr. Doug Stanton, co-founder of the National Writers 
Series, detailing his request for Traverse City to be actively recognized as a "Book 
City." Also attached is a recent article from The Detroit News showcasing the 
National Writers Series and Traverse City as a growing hub for readers and authors 
alike. As Mr. Stanton details, this declaration will help in the mission to reinforce 
the idea that literacy, reading and writing are important and meaningful things for 
our community to embrace and cultivate for future generations. 

I recommend the following motion: 

that the Resolution Recognizing Traverse City as Book City, be adopted. 

MC/bcm 
K:\tcclerk\city commission \resolutions\book city 20151 019 .doc 

e-copy: Doug Stanton, dougstanton 1 @gmail. com 



October 11, 2015 

From: Doug Stanton 

To: Mayor Michael Estes 
Mayor Pro_Tem Barbara Budros 
Commissioner Jim Carruthers 
Jeanine Easterday 
Gary L. Howe 
Ross Richardson 
Tim Werner 

Cc: Benjamin Marentette 

Re: Book City 

Dear Mayor Estes and City Commissioners: 

On Veterans' Day, 2011, in New York, I attended a ceremony near Ground Zero, site of 
the new National 9/11 Memorial and Museum, with Vice President Biden, as he unveiled 
the "Horse Soldiers" statue. The statue had been named after my second book, and it 
depicted, as the title suggests, a horseman on the move-in this instance, in Afghanistan. 

The statue, and the ceremony, was funded by the major bankers of Wall Street, and in the 
several days I was with them, I asked them: Whom were they hiring? What skills were 
they looking for in recent graduates? 

The answer surprised me. They were looking for the debate students, the newspaper 
students, the theater and music students, the model UN participants, and, also, of course, 
the math-minded students. But this last item was not their first requisite. They wanted 
students who could stand in a room and tell a story. These would be team members who 
could connect with a future trading partner, country, or a single client. What Wall Street 
wanted were writers. 

I came back to Traverse City thinking about this, a lot. I have taught high school and at 
the college level, and two of our children graduated from Traverse City Central. When I 
was a kid growing up in Traverse City, attending Traverse Heights, the junior high and 
high school, I was hungry for the kind of instruction that wasn't being offered, and which 
I could have only partially described. Yet I knew that I wanted to learn how to tell stories. 

Thankfully, I had many people who turned my world on Wood Street into Book World. 
They took me seriously, far more seriously than I knew how to believe in myself. Little 
could I have imagined that one day I'd be standing alongside the Vice President, near 



Wall Street, listening as bankers explained they were looking for the kind of kid I'd 
dreamed of being. 

On a national and local level, we've done an excellent job introducing students to the 
sciences, math, and technology. These programs are invaluable. But in 2011, there were 
just a few writing courses available that taught our students the skills that the world's 
leading employers were looking for. 

2 

In 2012, when we started the Front Street Writers Program at the National Writers Series, 
in collaboration with TCAPS, it was with the thought that together we could engage 
students in a serious, for-credit study of writing, both as a way of life and as a way to 
make a living. We could help create for them a city where books were really, really 
important. 

What we do on the National Writers Series stage, with conversation with authors from 
around the country, is to continue to build this city. Many of these authors also visit our 
Front Street Writers students in a "master class" setting. Colum McCann, fresh from the 
pages ofThe New Yorker, sat down and talked about his craft. Lee Child, who was on 
The Today Show on a Monday and arrived in Traverse City on Tuesday, related his 
journey as the author of"Jack Reacher." 

These experiences with these writers in a public school rarely, or never, happen anywhere 
else in the U.S. But in Traverse City, a city filled with writers and their books, this seems 
a "normal" request for NWS to make of major authors. And the authors and their 
corporate publishers are happy to oblige. They understand that Traverse City's residents 
love books and that something like public school visits are all in a day's work. 

A declaration that Traverse City is, among many great things, Book City, will reinforce 
the expectation that meaningful things are expected and can happen here when it comes 
to literacy, reading and writing, especially as our city's cultural economy continues to 
grow. This message will help all of us spread the word about what's happening in our 
local arts, business, and agricultural communities, to new audiences. 

Throughout the year, working with our media partners, publishers and authors, civic and 
trade groups, we'll take this message on book tours, speaking engagements, and 
appearances on national TV, print and radio, reaching millions more people, many of 
whom have started to perceive Traverse City as an arts destination. On an annual basis, 
we'll also celebrate this designation during a nationally promoted event. 

This declaration can suggest that writing and reading can seem as regular and easy as 
breathing; that literature should move onto Main Street; that there is a book for every 
hand, a story for every ear and heart. 

This is the power of a book to create community: we gather together around the campfire 
of the story, meet each other, and see who we are. 



These many years later after leaving Traverse Heights, I am able to write to you because 
people cared-- Mrs. Lorraine Smith, Mr. Larry Grow, Mrs. Kohn, teachers all who made 
me feel that I could live-that I might live-- in a kingdom of words, in a city ofbooks. 
I'm very grateful. 

Thank you for your consideration. 

Yours truly, 

Doug Stanton 

124 North Madison Street 
Traverse city, MI 49684 
(231) 632-4 727 
dougstanton 1 @gmail.com 

3 
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Rubin: Books are good- and BookMania is better 

1. Neal Rubin, The Detroit News 10:34 p.m. EDT October 11, 2015 

(Photo: Novum Productions) 

If you love books, you understand that you never have too many of them. It's just that sometimes, you need a 

bigger house. 

That's more or less the theory behind BookMania, which runs through Thursday in Traverse City. 

When the National Writers Series brings renowned authors to the historic City Opera House every month or so 

and people pay to hear them speak, it's good. 

When the NWS brings five writers to town across eight days, plus jazz musician Ben Sidran, it's better. 

It's also another sign that Traverse City is becoming the Bethlehem of literacy. 

With a population of only 14,674 at the last census, it has five bookstores, or about as many per capita as we have wig shops. Plus, there are three more 

booksellers in nearby towns. 

"It's unusual," says author and NWS founder Doug Stanton, understatedly and with a certain amount of civic pride. "I feel like I've snuck into a board 

meeting and been able to recite a poem." 

BookMania's first three events drew capacity crowds, despite an advertising budget of pretty much zero. 

Benjamin Busch found the perfect book to use as a blade in a promotional video for BookMania, which runs through Thursday. (Photo: Novum Productions) 

The big promotional push was three playful short videos starring author, actor, artist and Iraq veteran Benjamin Busch of Reed City, whose splendid 

memoir "Dust to Dust" (http://www.amazon.com/Dust-A-Memoir-Benjamin-Busch/dp/0062014854) will take you uncomfortably close to scenes civilians 

don't care to think about. 

In one of the BookMania spots (https://vimeo.com/140234577), Busch wakes up covered in books, bathes in books and even shaves with a book. The 

blade is a "Star Wars" novel called "Razor's Edge"; he raced into one of the downtown bookstores and asked for something with "Razor" in the title, and 

the clerk was able to oblige. 

"We're talking about books around here," says Stanton, "as much as we're talking about football." 

Rah. 



Authors on deck 

National Writer's Series: "Too Many Books" 
Commercial for Bookmania Book Festival 
from Novum Productions 

HD 

The first of BookMania's remaining stars is Bonnie Jo Campbell, who writes novels and short stories while raising donkeys near Kalamazoo. She'll be 

interviewed on stage Tuesday by Thomas Lynch, the poet and mortician from Milford. 

Wednesday it's Paula Mclain ("The Paris Wife"), interviewed by Busch, and on Thursday, retired diplomat Jack Segal will moderate for Sarah Chayes 

("Thieves of State"), who settled in Kandahar in 2002 and hired local Afghans to manufacture skin care products. 

Tickers remain available at nationalwritersseries.org (http://nationalwritersseries.org/\. Also, tables remain available at nearby restaurants offering 

BookMania discounts. 

'The point," Stanton says, is to put writing on stage "and make it seem as natural as any other activity we do in Traverse City. It's working." 

He was speaking from outside a coffee shop where he was mainlining espresso and goading himself to produce his daily 2,000 words toward a novel 

involving the Vietnam war. On the other side of the road, whitecaps rolled across Grand Traverse Bay. 

Bonnie Jo Campbell writes and 
raises donkeys in 
Comstock. (Photo: Chris Magson) 

Busch at work 

Stanton has written two nonfiction bestsellers, one about the World War II sinking of the USS Indianapolis and 

one about a military campaign in Afghanistan. 

He and Sebastian Junger ("The Perfect Storm") report similar experiences on book tours in Michigan. At a Metro 

Detroit stop, each drew about 50 people. In Traverse City, the crowds hit 450. 

"We're not a university town," Stanton points out. "We're not even a metropolitan environment. I haven't quite 

figured this out." 

Maybe it's as simple as this: 

The more people read books, the more more people read more books. 

Or maybe there's something in the whitecaps. 

Ninety minutes south of Traverse City, the star of the promotional videos (https://vimeo.com/140136336) is back at his keyboard. 

Busch says he's been "writing a collection of poems for about nine years, which I am still trying to figure out why I haven't got quite right." 

He's also turning two of his screenplays into novels and working on an article for Harper's Magazine. 

It's a heavy load to pull, but it's what writers are compelled to do. 

Given a chance, most of them are also compelled to talk about it. 

In Traverse City, fortunately, there's a place for people who are compelled to listen. 



nrubin@detroitnews.com 

@nealrubin_dn 

Read or Share this story: http://detne.ws/1 RBERpk 

TOP VIDEOS 

David Stojcevski's family and 
friends protest 
(fvideos/opinion/373639499000 1, 
08:02 

Home Depot shoplifting 
suspect 

(/videos/opinion/3736394990001/4543288799< 

(fvideos/opinion/3736394990001/454328879900 
00:20 

1-75 semi truck crash 
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The City of Traverse City 
GOVERNMENTAL CENTER 
400 Boa rd man Avenue 
Traverse City, M l 49684 
(231) 92 2- 4480 
tcc lerk@traversec itym i .gov Offi ce of the City Clerk 

Because, 

Because, 

Because, 

Because, 

Because, 

Because, 

Because 

Because 

Resolution Recognizing Traverse City as Book City 

the City of Traverse City and surrounding communities have been, and 
still are, home to critically-acclaimed and nationally and world-renowned 
authors, poets, essayists, novelists, screenwriters, editors, and reporters; 
and 

building on this unusually rich legacy, Traverse City is home of the 
National Writers Series, an arts non-profit organization, which has hosted, 
on the City Opera House stage, over 75 of the United States' best
reviewed and most well-known authors, such as Tom Brokaw, Lee Child, 
Diana Gabaldon, Anna Quindlen, David Sedaris, Janet Evanovich, Harlan 
Coben, Susan Casey, Jodi Picoult, and Richard Ford; and 

of Traverse City ' s popularity among today's writers, Traverse City is 
considered by them, and publishers, as a literary hotspot on the national 
literary map, making Traverse City a desirable destination in a growing 
cultural economy; and 

Traverse City and NWS were featured in three of the United States' most 
respected magazines in publishing: Publisher's Weekly, Poets & Writers 
magazine, and Publishing Perspectives, in which Publisher's Weekly said 
about NWS: "Some observers believe that Traverse City' s growing 
reputation as a city of book lovers can also be attributed to the National 
Writers Series"; and 

Poets & Writers magazine called the National Writers Series, which finds 
its sustaining support in Traverse City, one of the United States' 
preeminent authors' series; and 

Livability.com named Traverse City on its list of "Top 10 Cities for Book 
Lovers"; and 

Traverse City and nearby environs are home to numerous writers who are 
teaching and studying at Northwestern Michigan College, various arts 
organizations, and Interlochen Center for the Arts; and 

various arts non-profit groups, especially Michigan Writers, publish 
literary journals and magazines, and because the people of Traverse City 
support these literary efforts far beyond the normal expectations of a city 
its size; and 



Because, 

Because, 

Because, 

Because, 

Resolved, 

Resolved 

Resolved, 

(Resolution Recognizing Traverse City as Book City, Page 2) 

Traverse City and its residents patronize and support an unusually large 
number of bookstores for a city its size; and 

the Traverse Area District Library has experienced, in one year, a million 
or more check-outs of material, far exceeding normal expectations of 
usage in a city its size; and 

the people of Traverse City, its public school system, and the National 
Writers Series, which founded the program, support the Front Street 
Writers program, a unique, rigorous, for-credit, and free high school 
creative writing workshop; and 

on a regular basis, visiting and local authors, impressed by the seriousness 
of purpose and the pride that the people of Traverse City take from this 
support of the literary arts; and who have, therefore, visited Traverse 
City's public school system to address high school student writers and 
discuss the transformative power of story-telling; now, therefore, be it 

by the City Commission that the city of Traverse City shall be recognized 
as Book City and will be annually celebrated by Traverse City's readers 
and writers and the National Writers Series; and, further be it 

that this designation shall be used all during the year, throughout the city, 
state and nation, to create awareness of, and to strengthen, Traverse City's 
arts cultures and tourism economy; broaden its educational offerings in 
writing instruction to students of all ages; and to increase its citizens' 
quality of life; and, further, be it 

that not only do the people or Traverse City create quality goods, services, 
foods, and nurture caring relationships among neighbors and visitors, but 
that they also, in Book City: "Make Great Stories Here." 

I certify that the above Resolution was 
adopted by the City Commission of the City 
of Traverse City at its Regular Meeting held 
on October 19,2015, in the Commission 
Chambers, Government Center, 400 
Boardman Avenue, Traverse City, Michigan. 

Benjamin C. Marentette, City Clerk 

This resolution was proposed by Doug Stanton, city resident, author, and co-founder of 
the National Writers Series. 



The City of Traverse City 

Communication to the City Commission 

FOR THE REGULAR CITY COMMISSION MEETING OF OCTOBER 19, 2015 

DATE: 

FROM: 

OCTOBER 15,2015 
~(; 

MARTY COLBURN, CITY MANAGER 

SUBJECT: SAW GRANT CONSULT ANT AGREEMENT 

As discussed in detail by the City Commission at the September 28, 2015, Study 
Session, we are now at the point where we are ready to proceed with the final two 
years of the work needed to complete the Stormwater and Wastewater Asset 
Management Plans. The costs of the services will be covered by the grant from the 
Michigan Department of Environmental Quality. Attached is significant detail on 
the work that will be completed over the next two years. 

I recommend the following motion (5 affirmative votes required): 

that the Mayor and City Clerk execute an amendment to the consultant 
agreement with OHM (originally authorized September 2, 2014, and amended 
on June 15, 2015), in the amount of $383,434 for the development of a 
wastewater asset management plan ($205,421), the development of a stormwater 
asset management plan ($87,072) and the development of a stormwater 
management plan ($90,941), all in relation to the implementation of the 
Stormwater Asset Management and Wastewater Grant (SAW Grant), with 
funds available in the Capital Projects, SAW Grant Fund, to be reimbursed by 
the SAW Grant Award, such amendment subject to approval as to its substance 
by the City Manager and its form by the City Attorney. 

MC/bcm 
k:\tcclerk\city commission\agreements\saw grant consultant agreement amendment year 2 and 3 

copy: Dave Green, Director of Public Services 
Larry LaCross, Asset Management/GIS Analyst 



Memorandum The City of Traverse City 
Department of Public Services 

TO: 

FROM: 

DATE: 

SUBJECT: 

Marty Col~ City Manager 

? 
Larry LaCross, Asset Management/GIS Analyst /~ 

October 12th, 2014 (;~ 
SAW Grant Consultant Agreement Amendment with OHM 

Back in June of 2014 the City of Traverse City was awarded two DEQ SAW 
Grants with an overall budget of $2.44 million. One grant consisted of the Storm 
Water Asset Management Plan coupled with the Storm Water Management Plan 
with a total project cost of $1 ,443,500.00. The second grant was for a Waste 
Water Asset Management Plan with a total project cost of $1 ,000,944.00. 
OHM was the consulting firm hired to assist the City with the SAW Grant 
applications in November 2013 and played a significant role in receiving the 
awards from the DEQ. After confirmation of the awards, the City and OHM 
entered into a Consultant Agreement for the first year of the grants. OHM has 
successfully guided the City through the first year of the grant projects and the 
City would like to continue utilizing OHM as a Consultant through years 2 and 3. 

OHM has created three proposals to continue the cooperative effort to finish the 
intent of the SAW Grant. One proposal is for the wastewater asset management 
plan ($205,421.00), one is for the storm water asset management plan 
($87,072.00), and one is for a storm water management plan ($90,941.00). City 
tasks, Contractors tasks, and Consulting tasks along with the costs for each are 
outlined in the attached documents. The proposals are in synch with the · 
approved DEQ applications that defined the SAW Grant budget and work plan. 

Please request of the City Commission permission to amend the existing 
consultant agreement with OHM to be extended to include years 2 and 3 along 
with approving the dollar amounts for all three propos·als for consulting services. 
The proposals satisfy the DEQ SAW Grant requirements with funds for both 
available in the DEQ SAW Grant award. 



StarmWIIter Asset 

M1n11ement Plan 

Wastewater Asset 
Mana1ement Plan 

Inventory 

Condition AsSHSment 
Meterinc/Modelins 
GIS/AM Investments 
CiuniOI{Teievisins 
Level of Service 
Rate Study 
Other (Grant Admin) 

Sabtohls 

lnvenlOrV 
Condition Assessment 

Motetlnt/Modoli"' 
Ch!!lnlnc/Televl$1na 
Level of Service 
Rate Study 
Other (Grlnt Admin) 

Subtotals 

Baseline Conditions 

Yur1• 
u-y&U~·..UJ¥~~ 

Cllv CoM8IIont 
$34,818.00 $30,000.00 
$30,000.00 $105,000.00 
$6,334.00 $108,000.00 
$114,997.00 

$43.768.00 $19,003.00 
$20,000.00 $30,000.00 
$13,000.00 $50,000.00 
$2,500.00 $1,000.00 

$235,417.00 $343,003.00 

$10,000.00 $18,000.00 

$1,000.00 $145,000.00 

$1,500.00 $3,000.00 

$12,500.00 $166,000.00 

Traverse City SAW Grant 
Prosram Cost and Schedule Distribution (Updated October 12, 2015} 

Ye1r2 
AlJiliH n~~ • JUly J:U~ 

~ dtw ~ ~ 

: I $13,610.110 $57,000.110 

~~GO I 
: I $22,010.00 $16,000.00 

$10,786.00 $13,072.00 
$2,982.00 $1,000.00 

ssao.ooo.oo I $49,5011.00 $81,on.oo 

I $65.000.00 
$0.00 

Remainlnt: Wastewater AMP tasks to be delayed to Year 3 

$65,000.00 

$11.100.00 $900.00 
$6,089.00 $20,711.00 $3,700.00 Open Chalnnels and Shoreline 

Stormwater Manqement Clpac:fty Anllysis 
Plan ISMP) Water Quality 

No SMP tasks in Year 1 - SMP to be completed In Year 2 
$5,000.00 

$25,000.00 
su.m.oo $900.00 

Christine Bled< 

SMP Documentation 
Gr1nt Administration 

/l2IIJ 

Subtotals 

TOTAl $247 .. 17.00 
Completoto Date $128,S1U9 

"Complete 5:1% 

1. Incorporated Contractor cost into OHM contract 

l. Sewer Tol..tslns r. CleoninS contnct poyment pendins 

$5CI!I,003.00 

$211,215.75 

5:1% 

3. Allocotod $7.000 from yur 2 City end $30,000 yeor 1 Controctor to Con"'itanl 
4. AUoatod $248,050 from year 3 Citv to Controctor 
5. AH_,ion $23,500 from COMUII.,tto Contnctor (Tho Wotwlhod Centot) 

6. AIIOCIIIod $5,000 from Consultont to City 

7. Allocotod $21,000 from City to Consultant 

$1145,000.00 

$1A,-..5 

29% 

$18.051.00 $1,949.00 $18,000.00 
$4,919.00 

$34,059.00 $100941.00 $23,500.00 

$83,517.00 $171.0U.OO $23,500.00 

$4.81D.57 $3,437.50 $0.00 

"' "" '"' 

I 

YearJ 
Aueust lO.lb ·June 2tJJ.7 

dtw eon .. rtont ~ 

Stormwater AMP completed In Veer 2 

$24,1146.00 

$40,952.00 
$1,517.00 

$191,07&.00 

$22,131.00 
$20,030.00 
$3,419.00 

$303,973.00 

$30J,97.J.OO 

$140,17e.77 -

$110,000.00 

$50,421.00 
$20,000.00 
$14,000.00 

$4,000.00 
$7,000.00 

$205,421.00 

SMP completed In Yar 2 

$205,421.00 
$0.00 

'"' 

$241,050.00 

$248,050.00 

$248,050.00 

$0.00 

'"' 

Orft:lnal TOtlil Costs 

$64,818.00 
$175,680.00 
$114,!34.00 

5114,997.00 
$612,n1.00 

$88,060.00 

$88,858.00 
$7,481.00 

$1,295,000.00 

$24,8o!6.00 
$243,952.00 

$197,938.00 
$459,128.00 

$36,131.00 

$24,030.00 
$14,919.00 

$1,000,944.00 

$12,000.00 
$30,500.00 

$25,000.00 
$38,081.00 
$38,ocio.OO 
$4,919.00 

$148.500.00 

$2,444,444.00 

Reviled Tobll Costs 

$64,818.00 
$205.610.00 

5114,334.00 
si4,997.oo 

$642,n1.oo 

$88,060.00 

$88,858.00 
$7,482.00 

$1,295,000.00 

$24,846.00 

$243,952.00 
$197,938.00 
$459,128.00 

$36,131.00 
$24,030.00 
$14,919.00 

$1,000,944.00 

$12,000.00 
$30,500.00 

$25,000.00 
$38,081.00 
$38,000.00 

$4,919.00 

$148,500.00 

$2,444,444.00 
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Traverse City is continuing on a comprehensive Asset 1\·:lanagement Planning program involving its stormwater and 
wastewater infrastructure, requiring a significant management effort to control the work product and budget for 22 
separate project tasks with an overall budget of $2.44 million. OHM has assisted the City during the first year of this 
three year process. Based upon the recent discussions with City staff, we understand that the City requests the assistance 
of OHM Advisors to work with the City to manage and assist with implementing the tasks necessary for Year 2 and 3 in 
order to successfully complete the Asset Management Program. 

This Scope of Services has been prepared based on the Project Need and Work Plan detailed in the City's SAW Grant 
Application for the Stormwater Asset Management Plan and Stormwater 1\:lanagement Plan, as submitted to the 
1\.IDEQ on December 2, 2013. We have included those remaining project tasks that are necessary to be completed 
during years 2 and 3 of the grant process, as outlined in the grant application. 

This Scope of Services is organized as follows: 

1. Detail of proposed work plan, referencing the specific tasks in the SAW Grant Applications 
2. Identification of who will perform the majority of work for specific tasks, based on technical abilities and staff 

availability for both the City of Traverse City and OHM Advisors. The proposed work split will be based on 
the assumptions laid out in the SAW Grant Applications. 

3. Proposed fee structure for individual project tasks, consistent \vith the budgets laid out in the SAW Grant 
Applications. · 

4. Proposed schedule for effort through the end of Year 2. 

WORK PLAN 

As previously discussed, the City and OHM will work collaboratively on the tasks outlined in the grant application to 
most effectively manage and complete the tasks necessary to develop comprehensive storm water .\sset Management 
Plan. The work plan outlined below follows the tasks outlined in the grant work plan 'vith additional detail on who 
will complete the task or subtask and a listing of deliverables for each task. Tasks required to complete years 2 and 3 
of this project are outlined below. Key tasks to be completed in the following year include: 

1. Capital Improvement Plan completion, including cost identification 

2. Asset 1\.:lanagement Plan Report completion 

3. LOS Evaluation completion including public meetings 

4. Funding Feasibility Study completion 

2. CONDITION ASSESSMENT PHASE 

The televising of pipe was not included in the Condition Assessment under the 1\:IDEQ S.-\ W grant but was included 
as a stand-alone task/phase (Phase 5 in this proposal) to match the format of the SAW application. Phase 2 includes 
structure inventory, structure assessment and the criticality of assets determination. Since the SA \V budget also 
included the Asset 1\.:lanagement Plan in this phase, it is also included here as a separate task to make 1\.IDEQ 
reimbursement and budgeting simpler. Tasks included i11 this phase are outlined below. 

Task 1- Structure Inventory & Condition Assessment 

Under this task OHM will assist the City with the inspection of catch basins and inlets as part of this effort. This task 
will also include estimating the condition based on the inspections and industry data. Specific work efforts include: 

1. OHM will assist the City in perfonning a physical inspection of existing curb inlets and catch basins. This 
evaluation will cover the overall structural condition and will include the physical evaluation of as many 
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catch basins as the budget allows. Although this evaluation will not be as comprehensive as the :MACP
based manhole inspections, it will provide an overall numerical assessment of the catch basins for 
maintenance/repair prioritization. OHM will use a tablet-based tool to collect the information in a tabular 
format so it may be efficiendy converted into the GIS. 

Task 2- Criticality of Assets Determination Completion 

After the storm sewer system has been inventoried and the condition assessed, prioritization can occur. A numerical 
rating will be applied to each system dement based on the PA CP condition. A second numerical rating will be applied 
to each element based on the consequence of failure and desired level of service. These two criteria will then be used 
in combination to calculate a business risk factor by multiplying the probability of failure by the criticality rating. A 
deterioration forecasting model will be developed to quantify the average system condition under a long-term period 
(30-40 years) with varying rehab/replacement scenarios, ranging from minimal to aggressive. The most critical assets 
will be included in the subsequent Capital Improvement Plan. Specific work efforts are as follows: 

1. 0 HM will continue to develop a condition assessment, probability of failure and asset criticality ranking 
systems. The ranking systems will be developed by using a system used for a similar community and/ or the 
1.-IDEQ's guidance and modifying to suit the City's needs. OHM will work closely with City staff to 
determine how the criticality of individual system components should be determined. Some variables may 
include: population served, key customer/industry, risk to public health and safety, etc. 

2. Based on information collected, OHM will determine the condition, probability of failure and asset criticality 
rating of each asset to obtain a Business Risk Factor for each asset (pipe or structure). 

3. Using the Risk/Consequence factors, OHM will establish a priority ranking ("Criticality Inde."'t") to be used to 
develop a priority list of repair/replacement/rehab needs. The priority ranking will be added as a GIS 
attributed and provided to the City. 

4. Using the roadway (P ASER) and sewer pipe ratings, City staff will use GIS to determine where coincidental 
high priority areas exist and add these to the list of Early Action Projects to be added to the Capital 
Improvement Plan. 

Task 3-Deterioration Forecasting Model Completion 

Under dU.s task OHM will devdop a deterioration forecasting modd to determine the overall future condition rating 
for the City's system to test against various replacement/rehabilitation scenarios. Specific work efforts are as follows: 

1. The City will compile and provide OHM the completed geodatabase data for each pipe section and will 
include the unique identifier, location, age, material, size, depth, and PACP /J\IACP rating. 

2. The City will compile and provide available work order data in the GIS geodatabase, which will include the 
location, intervention reason, type and date of intervention, pipe condition at time of intervention and pipe 
condition after intervention. OHM will review this data for completeness and provide comments to the 
City. 

3. OHM will use the verified geodatabase data and develop a deterioration forecast model. The data for the 
inspected component of the storm sewer system will be extrapolated to represent the entire storm water 
collection system. Tills model will allow the City to input assun1ptions on system rehabilitation and 
replacement (as a percentage of system per year). These rehab/replacement scenarios can be tested against the 
model to determine how much investment is necessary to maintain the overall system condition. 

4. OHM will train City staff on the use of the Deterioration Forecasting Model for future City use. 
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Task 4- Asset Management Plan Report Finalization 

The asset management plan will be initiated during the Condition Assessment Phase, but will be an ongoing effort during the 
storm water Asset 1ianagement Plan grant activities. This report will represent a final deliverable and is expected to be 
substantially completed during Year 2 of the SAW Grant effort. 

Condition Assessment Phase Deliverables 

Deliverable Description Preparation Review 
Responsibility Responsibility 

Catch Basin/Inlet Inspections OHM City 
/City 

Criticality Index OHM City 

Deterioration Forecasting OH1\i Citv 
Asset Ivianagement Plan OHM City 
Report 

Condition Assessment Phase Costs 

City Budget Consultant Budgetl 

$13 680 $57 000 .. 1 In order to allow OHM to a~St~t on the condotton assessment of stormwater catch basins/inlets, this budget includes some of the cities year 1 and year 2 budget for the 
cleaning/ tel e.-ising work task. 

5. LEVEL OF SERVICE EVALUATION PHASE 

Under this phase, the City and OHM will engage the public to determine the proper level of service and develop a 5- to 1 0-year 
capital improvement program. Tasks required to complete dus phase are listed below. 

Task 1- Level of Service Development 

Under this task, the desired Level of Service (LOS) will be determined through a survey and a series of meetings between the City 
and the public. The minimum LOS will be to ensure that the storm water collection system is adequately conveying stonnwater 
runoff without damage to private property. Specific work efforts are as follows: 

1. OHM will evaluate the results of the flooding survey questionnaire. The results may require additional evaluation of 
identified pro bletn/ focus areas, including additional modeling/ analysis. 

2. Public meetings (2) will be organized in Year 2. The intent of d1e public meetings is to receive additional feedback on the 
storm water collection system and to provide a link between the Storm Water Asset Management Plan and the 
Stormwater 1\fanagement Plan. 

Task 2- Storm Water Ordinance Development Finalization 

Under this task, OHM will evaluate ordinance changes necessary to meet local needs and provide an adequate LOS for present 
and future needs. Ordinance changes will likely address flood control/ detention requiretnents and water quality requirements for 
development and redevelopment projects. Specific work efforts include: 

1. OHM will provide the City with recently completed progressive storm water management ordinance/ design and 
construction standards for the City's review. The example standards are aimed at increasing development runoff water 

3 
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quality through infiltration requirements. OHM will meet with the City to discuss ordinance objectives and detennine 
necessary ordinance section modifications. We anticipate that many of the modifications can be taken from the example 
document. 

2. Based on the City's review of the example standards, OHM will meet with the City to discuss goals of ordinance 
modifications and to develop scope of changes. OHM will provide meeting minutes with action items. 

3. OHM will provide a draft of a new/replacement ordinance or modification to the City's existing storm water management 
ordinance for City staff review. A working meeting will be held between OHl\:[ and City staff to discuss comments and 
outline modifications. We expect this meeting to be a full day meeting. OHM will provide meeting minutes. 

4. Based on City staff review comments and outcomes from the working meeting, provide a second draft for 
presentation to the City. OHM will assist the City with preparing the presentation. 

5. Based on City comments, the ordinance will be revised by OHM for a Commission vote and eventual 
codification. 

Task 3 - Capital Improvement Plan (CIP) Development Finalization 

Under this task, OHM will assist the City in development of a 5- to 10-year CIP based on projects identified in the asset inventory 
database. Capital improvements will be identified for projects related to future/upcoming regulations, major asset replacement, 
system expansion, improved technology, changes in operations and the project's impact on the LOS. This work will not be 
completed as part of the first year's activities. 

Level of Services Evaluation Phase Deliverable& 

Deliverable Description Preparation Review 
Responsibility Responsibility 

On-line survey questionnaire OHl\-I City 

l\leeting minutes (2) OHl\1 City 

Draft and final storm water OHl\1 City 
ordinance 
Commission Presentation City om.I 

Level of Services Evaluation Phase Costs 

City Budget Consultant Budget 

$22 060 $16,000 

6. RATE STUDY/ REVENUE RECOMMENDATIONS PHASE 

Under tllis phase, OHl\I will continue to review existing capital and O&M costs related to the City's storm sewer assets, including 
those costs identified in the Stormwater l\1anagement Plan. Tbis will result in a comprehensive set of system needs for both 
enclosed (piped) and open (drainage channels, ponds) that the City can use to determine total system revenues necessary to address 
its stormwater infrastructure. Tasks required to complete the rate study are as follows: 

Task 1- ERU Analysis and Rate Model 

The first component of the Rate Study is to determine how a stormwater user fee would be distributed among the City's residents, 
business owners, and key ratepayers such as industries, large facilities, etc. Specific work efforts include: 

4 

1. OHM will sample single-family residential parcels to determine the average impervious surface for single- family lots. 
Tlus will establish the basis for an Equivalent Residential Unit (ERU). The sampling will include enough parcels so as to 
minimize tl1e margin of error in the sample. 

2. OH1vl will develop a preliminary Rate Model for determining revenue potential and approximate fee distribution 

___ --~~EK~~~~L9:i.~!!~!s ~~.!OJ?Zm' .. tr£.~~:. _. --·---- __ ----· __ ......... ____ . ____ _ . __ 
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3. OHM will develop a list of the top 12-15 potential ratepayer~: Tills will be based on a measurement of impervious surface 
on the larger and more fully-developed properties in the City. Tills list will be used to help establish a Stormwater 
Advisory Group (see Task 3 below). · 

4. OHM will prepare and submit a technical memorandum summari7ing the above efforts. 

Task 2- Storm Water System Costs and Cash Flow Plan 

Under this task, the City and OHM will review the 5- 10 year CIP and 0&1\-f costs for the storm water infrastructure. This work 
will commence in Year 1 (this proposal), but will not be completed until Year 2, as several components will depend on the CIP 
and Deterioration Forecasting Model Specific work efforts include: 

1. The City's financial manager will review historical audited and budgeted 0 & M infonnation and tabulate costs related to 
high priority CIP needs and annual maintenance and repair needs from the AMP and SMP. 

2. The City, with assistance from OHM, will identify annual funding needs based on costs determined above. 
3. OHM will develop a 10-year cash flow plan which 'vill detail all storm water costs, including existing services, eX1StJng 

capital improvements, e...Osting 0&11, future capital needs (from the CIP), and future system O&M needs as determined 
from the Asset l\·lanagement Plan. OHM will include fee revenue scenarios in the 10-year cash flow plan 

4. The City and OHM will meet to review available funding alternatives including local taxes, special assessment districts, 
development review fees/impact fees and stormwater user fees/taxes. 

Task 3- Stormwater Advisory Group 

OHM will wrap up any remaining work \vith the Stormwater Advisory Group (S.AG), preparing any final documentation regarding 
recommendation to the City Commission on future funding recommendations. 

Task 4- Funding Feasibility Study 

OH1\f \vill prepare a Funding Feasibility Study report. This document \vill include the details of the efforts in Tasks 1-3 and will be 
an official document that the Commissioners can use to determine the appropriate course of action for storm water funding. This 
work will commence in Year 1 (this proposal), but "\\--ill not be completed until Year 2, as several components of the report will 
depend on the completing the CIP and Asset Management Plan. 

Rate Study /Revenue Recommendations Phase Deliverables 

Deliverable Description Preparation Review 
Responsibility Responsibility 

Rate Model I ERU Analysis and OH;'-.·1 City 
Memorandum 
Stonn Water System- Existing. City OHM 
Cost A nalvsis 
Cash How Analysis OHM Citv 
Stonnwatcr Advisory Group OHM Citv 
J-iunding Fcasibilitv Studv Ren011 OHM Citv 

Rate Study /Revenue Recommendations Phase Costs 

City Budget Consultant Budget 

$10,786 $13,072 

7. OTHER (SAW GRANT ADMINISTRATION) 

5 
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The Gty will continue to provide grant administration servi~~s, including reimbursement requests and other documentation 
required by the MDEQ. OHJ\f will continue to assist the City with compiling and/ or reviewing information as requested by the 
City. 

Other (SAW Grant Administration) Phase Deliverables 

Deliverable Description Preparation Review 
Responsibility Responsibility 

Submit reimbursement requests and City OHtv! 
Grant Administration 

Other (SAW Grant Administration) Phase Costs 

City Budget Consultant Budget 

$2 982 $1000 

STORM WATER ASSET MANAGEMENT PLAN- PRELIMINARY SCHEDULE (YEAR 2 & 3) 

The proposed preliminary schedule through the end of Year 2 is attached separately. 

FEES 

OHM Advisors proposes to provide the above outlined professional sen~ces on a time-and-materials basis for a not-to-exceed 
amount of$87,072. 

6 
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Traverse City is continuing on a comprehensive Storm Water Management Planning and Asset :rvfanagement Planning 
program involving its stormwater and wastewater infrastructure, requiring a significant management effort to control 
the work product and budget for 22 separate project tasks with an overall budget of$2.44 million. OHM has assisted 
the City during the first year of this three year process. Based upon the recent discussions with City staff, we 
understand that the City requests the assistance of OHM Advisors to work with the City to manage and assist with 
implementing the tasks necessary for years 2 and 3 in order to successfully complete the Storm Water 1\.Ianagement 
Plan. 

This Scope of Services has been prepared based on the Project Need and Work Plan detailed in the City's SAW Grant 
Application for the Wastewater Asset Management Plan and Stormwater 1\.fanagement Plan, as submitted to the 
MDEQ on December 2, 2013. We have included those remaining project tasks that are necessary to be completed 
during years 2 and 3 of the grant process, as outlined in the grant application. 

This Scope of Services is organized as follows: 

1. Detail of proposed work plan, referencing the specific tasks in the S.:\ W Grant Applications. 
2. Identification of who will perform the majority of work for specific tasks, based on technical abilities and staff 

availability for the City of Traverse City, The Watershed Center Grand Traverse Bay (IWC) and OHM 
Advisors. The proposed work split will be based on the assumptions laid out in the SAW Grant Applications. 

3. Proposed fee structure for individual project tasks, consistent with the budgets laid out in the SAW Grant 
Applications. 

4. Proposed schedule for effort through the end of year 2. 

WORK PLAN 

The Stormwater Management Plan (SlviP) will address the components of the City's drainage system that are not 
covered by the Asset Management Plan (AMP). This is necessary to determine the City's potential obligations for 
future maintenance and repair of County Drains, detention ponds, and other critical elements of the stormwater 
collection infrastructure. Although the AMP covers the enclosed (i.e. piped) components of the stormwater 
infrastructure, the Sl\:rr> will cover the remaining components that may impact long-term financial commitments. This 
SMP would provide the Cit)• with detailed information on the functionality, hydraulic capacity, surface water quality, 
and maintenance needs for the open drainage systems, culverts and bridges throughout the Cit)•. 

Stormwater system deficiencies will be identified and mitigation measures determined along with associated planning
level cost opinions. The S1:rr> will also provide the City and its residents with necessary information to prioritize future 
projects. It will also allow the City to further regulate stormwater quantity fD1i quality for development projects in 
order to protect the quality of water tributary to Grand Traverse Bay. The public meeting and survey data collected as 
part of the Stormwater Al\IP will be used to provide information on existing problem areas and expected Level of 
Setvice (LOS) for the City's system of open drainage channels and detention ponds. Upon completing the .SlvfP, the 
City will have the follmving information: 

• Detailed understanding of stormwater conveyance patterns, hydraulic restrictions, and necessary upgrades to 
protect against flooding. This will supplement the proposed system modeling performed as part of the AJ\.IP. 

• Updated section in the Grand Traverse Bay Watershed Protection Plan on stormwater issues in the City of 
Traverse City, including an identification of goals and projects intended to protect the watershed from 
negative impacts of stormwater pollutants. 

• Review of existing watershed plans and identification of goals/projects that remain unfulfilled. 

• Identification of potential sources of stormwater pollution and recommended improvements to enhance 
stormwater quality. 
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• Enhanced public education on stormwater conveyance and water quali~r issues. 

• Enhanced understanding of long-term maintenance needs to maintain an adequate level of service. 

As previously discussed, the City and OHM will work collaboratively on the tasks outlined in the grant application 
to most effectively manage and complete the tasks necessary to develop a comprehen(;ive Storm Water 
Management Plan. The work plan outlined below follows the tasks outlined in the grant work plan with additional 
detail on who will complete the task or subtask and a listing of deliverables for each task. Tasks required to 
complete this project are outlined below. 

1. IDENTIFY BASELINE CONDITIONS 

a. Review the Grand Traverse Bay Watershed Protection Plan and the Boardman Lake Watershed 
Study. Each of these plans are nearly 10 years old and will require some updating in order to meet 
current needs and to identify the latest trends in stormwater management for water quality purposes. 

b. Review the City's 2007 Stormwater Management Report. Identify specific recommendations that 
have not yet been implemented. Confirm all data from the 2007 plan has been uploaded to the City's 
GIS database. Input correct data where gaps exist. 

c. Prepare for and attend a Stormwater 1\fanagement Plan Kickoff Meeting. This meeting will include 
attendees from the City of Traverse City and the 1WC. 

Identify Baseline Conditions Deliverables 

Deliverable Description Preparation Review 
Responsibility Responsibility 

Kick-off meeting minutes OHM City 

2 

TWCBud 

2. ASSET EVALUATION- OPEN CHANNELS AND SHORELINE 

a. Identify key drainage courses that have a significant impact on d1e City's stormwater assets. The key 
focus of dus study will be approximately 2 to 3 miles of Kids Creek (and its tributaries) within City 
limits. 

b. Perform Streambank Inventories along the Kids Creek and its inlmediate tributaries (assume 
approximately 2-3 miles of stream bank inventory). Establish a rating system for inventoried drainage 
courses (Unified Stream Assessment or similar). 

i. Identify sedimentation / erosion/ scour at bridges and culverts along the channel reaches 
assigned for the Streambank Inventories. 

ii. Dimensions, materials, and overall conditions of culverts widlln the 2-3 mile reach selected 
for the Streambank Inventory. Pipe condition ratings for culverts will be based on FHWA 
criteria. This evaluation will include the presence of sediment buildup or other debris that 
may reduce the intended hydraulic capacity. 

c. Channel cross section sunrey: this will be necessary for hydraulic modeling. Cross sections will 
~rpically be measured at 500-foot intervals, with additional cross sections as necessary near 
bridges/ culverts and at transitions in channel cross section. Cross section survey will be limited to 
the main channel only (top of bank to opposite top of bank). Existing 2-foot contours will be used 
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to supplement survey data in order to define the floodplain where necessary. This survey will be 
conducted along the 3-mile reach identified for the Streambank Inventory. 

d. Inspect approximately 1.0 to 1.5 miles of shoreline along the north half of Boardman Lake (within 
City limits) for evidence of erosion, illicit discharges, unstable banks along the shoreline, and other 
physical characteristics that could impact water quality. Establish a shoreline rating system (similar to 
the streambank rating referenced above) and assign ratings through the studied reach. 

e. The following stream data will be transferred to the City's GIS database: 

1. Streambank condition rating 

11. Shoreline condition rating (Boardman Lake) 

iii. Photos of severe erosion areas, hydraulic blockages, dry weather illicit discharges (if. 
encountered), and all bridges and culverts along the studied reaches 

1v. Condition rating for culverts 

Asset Evaluation - Open Channels and Shoreline Deliverables 

Deliverable Description Preparation Review 
Responsibility Responsibility 

Key Drainage Course OHM City 
Identification 
Streambank Inventory City /TWC/OHM OHM/City 

Channel Cross Section Survey City /TWC/ OHr-.1 OHM/City 

Boardman Lake Survey City/TWC/OHM OHM/City 

GIS Update City OHM 

TWCBu 

3. CAPACITY ANALYSIS- OPEN CHANNELS 

a. Quantify the response of Kids Creek and hydraulic structures along the creek to wet weather events. 
Tlus includes hydrologic and hydraulic modeling of the creek within City limits, including associated 
bridges and culverts. The results from this effort can be used by the City to prioritize future projects 
to address hydraulic deficiencies and can also be used to verify where hydraulic conditions may 
present water quality problems (via channel erosion and increased sediment pollution). Specific 
efforts include: 

i. Incorporate the open channel hydraulic analysis into the hydrologic/hydraulic model created 
as part of the AMP. Tlus will tie the two models (open and closed systems) together for a 
more comprehensive and coherent City-wide model. 

11. Identify areas of known concern based on the hydraulic modeling effort, including: 

1. Hydraulic deficiencies that may cause flooding. 

2. Reaches with excessive flow velocities and erosion potential (stormwater quality 
concern). 

3 
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111. Floodplain evaluation: use the hydraulic model to verify the 100-year flood pro@e and 
floodplain along Kids Creek. South of Seventh Street, the Kids Creek floodplain is Zone A 
(approximate). Additionally, the existing (official) floodplain is based on a 1982 Flood 
Insurance Study, now over 30 years old. Given the large footprint of the floodplain and the 
impact of future land use in the southwest area of the City, more accurate floodplain 
estimates will allow the City to better manage future land development. 

tv. This Stonnwater l\'fanagement Plan will also place a focus on the Kids Creek Watershed 
along the west side of Traverse City. As part of the Kids Creek evaluation, it will be 
necessary to perform some hydrologic and hydraulic modeling to determine baseline 
conditions. The existing Kids Creek Watershed Hydrologic Study (MDEQ,June 2010) will 
be used to establish appropriate hydrologic variables. Since the 2010 hydrologic analysis 
focused only on more frequent hydrology (i.e. 2-year storm), it will be necessary to use this 
model to predict flow rates under higher magnitude events, such as the 10-, 25-, 50-, and 
100-year recurrence interval rainfall events. 

Capacity Analysis - Open Channels Deliverable& 

Deliverable Description Preparation Review 
Responsibility Responsibility 

Technical Memorandum OHM City 

4 

City Budget Consultant Budget I 
$25,000 

4. WAT.ER QUALITY CONSIDERATIONS 

a. In addition to the stormwater conveyance needs identified above, this task will focus on specific 
opportunities to address subwatershed water quality concerns as defined in the 2005 Grand Traverse 
Bay Watershed Protection Plan described in tlus scope. Key subwatersheds of concern will be 
identified. These areas will be a focus for recommended stormwater BMP planning. 

b. Up to 3 stakeholder meetings will be held to discuss existing stormwater quality issues. TI1ese 
meetings will be used to establish a set of key goals that will serve to assist in the location and 
selection of structural and non-structural B~fPs. In the interest of efficiency, these meetings will be 
held in conjunction with the public meetings identified in the Stormwater Asset Management Plan. 

c. The Kids Creek and Boardman Lake watersheds, as well as areas along the east side of the City, 
experience water quality problems primarily related to Total Suspended Solids (TSS), nutrients, and 
elevated bacteria levels resulting from urban runoff and channel erosion. Proposed capital 
improvements will focus on: 

1. Reducing unoatural sediment transport through streambank stabilization, lake shoreline 
stabilization, retrofits to developed areas (especially in and around downtown Traverse City). 

11. Retrofitting existing detention ponds to enhance stormwater quality. 

iii. Identify locations with an elevated risk of stormwater pollution. 

tv. Updating local stormwater guidelines to favor Low Impact Development design techniques 
and meet anticipated NPDES Phase II stormwater requirements (to which Traverse City 
may be subject if US EPA policies are enacted). 



Traverse City SAW Grant: Storm Water Management Plan 
YEAR 2 & 3 PROPOSAL FOR CONSULTING SERVICES 

September 23, 2015 

Water Quality Considerations Deliverables 

Deliverable Description Preparation Review 
Responsibility Responsibility 

Stakeholder Meeting OHM City 
Presentations and :Minutes 
Technicall\femorandum om.1 City 

TWCBu 

5. CAPITAL IMPROVEMENT PLAN (CIP) 

a. Create an official update for the Grand Traverse Bay Watershed Protection Plan (GTBWPP) that 
focuses on capital improvements necessary within the City limits that address known deficiencies or 
problem areas. The GTBWPP will include findings from the SAW Stormwater :Management Plan, 
Kids Creek .Action Plan, the 1\.IDEQ's TMDL for Kids Creek, and other data that have been gathered 
since 2005 including: 

i. Water quality results related to storm drain sampling in the City of Traverse City or samples 
taken from Boardman River and Kids Creek. 

ii. Bl\:IP efforts and projects to date (past and current) that are intended to address stormwater 
quality/ quantity within the City limits. 

b. Prepare a Stormwater Management Plan (SMP) document. This document will include planning-level 
opinions of project cost for recommended projects. Prioriti7.e projects for short-term (i.e. 3-5 year 
schedule) and long-term (5-10 year schedule). 

c. Coordinate the CIP with the Stormwater Asset Management Plan in order to provide a system-wide 
calculation for stormwater infrastructure investment needs. 

Capital Improvement Plan Deliverables 

Deliverable Description Preparation Review 
Responsibility Res~onsibility 

Updated GTBWPP TWC City 

Updated SMP TWC City 

Coordinate CIP with Al\IP TWC City/OHM 

6. SAW GRANT ADMINISTRATION 

a. The City will provide grant administration services, including reimbursement requests and other 
documentation required by the i\IDEQ. 

5 



Traverse City SAW Grant: Storm Water Management Plan 
YEAR 2 & 3 PROPOSAL FOR CONSULTING SERVICES 

September 23, 2015 

Grant Administration Deliverables 

Deliverable Description Preparation Review 
Responsibility Responsibility 

Grant Reimbursement City City 
Requests 

City Budget Consultant Budget 
$4,919 

SCHEDULE 

The suggested schedule is attached as a separate document. 

FEES 

OHl\I Advisors proposes to provide the above outlined professional services on a time-and-materials basis for a not
to-exceed amount of $90,941. 

6 



UNDERSTANDING 

Traverse City SAW Grant: Wastewater Asset Management Plan 
YEAR 2 & 3 PROPOSAL FOR CONSULTING SERVICES 

October 12, 2015 

Traverse City is continuing on a comprehensive Asset Management Planning program involving its stormwater and 
wastewater infrastructure, requiring a significant management effort to control the work product and budget for 22 
separate project tasks with an overall budget of $2.44 million. OH11 has assisted the City during the first year of this 
three year process. Based upon the recent discussions with City staff, we understand that the City requests the 
assistance of OHM Advisors to work with the City to manage and assist with implementing the tasks necessary for 
years 2 and 3 in order to successfully complete the Asset 1\.fanagement Program. 

This Scope of Services has been prepared based on the Project Need and Work Plan detailed in the City's SAW Grant 
Application for the Wastewater Asset Management Plan and Stormwater :r--.-lanagement Plan, as submitted to the 
MDEQ on December 2, 2013. We have included those remaining project tasks that are necessary to be completed 
during years 2 and 3 of the grant process, as outlined in the grant application. 

This Scope of Services is organized as follows: 

1. Detail of proposed work plan, referencing the specific tasks in the SAW Grant Applications 
2. Identification of who will perform the majority of work for specific tasks, based on technical abilities and staff 

availability for both the City of Traverse City and OHM Advisors. The proposed work split will be based on 
the assumptions laid out in the SAW Grant Applications. 

3. Proposed fee structure for individual project tasks, consistent \vith the budgets laid out in the SAW Grant 
Applications. 

4. Proposed schedule for effort through the end of year 2. 

WORK PLAN 

As previously discussed, the City and OHM will work collaboratively on the tasks outlined in the grant application to 
most effectively manage and complete the tasks necessary to develop comprehensive Wastewater Asset Management 
Plan. The work plan outlined below follows the tasks outlined in the grant work plan 'vith additional detail on who will 
complete the task or subtask and a listing of deliverables for each task. Tasks required to complete this project are 
outlined below. 

1. INVENTORY PHASE 

Task 1- Inventory Review 

a. Review GIS database and identify data needs. Determine key gaps in the wastewater collection system data 
and use this information to identify locations for sewer survey. Also identify additional attributes required to 
complete the Asset l\fanagement Plan. 

b. Perform a field sutvey of manhole structures to add critical information such as rim elevations, invert 
elevations, confirm pipe sizes, and dete1mine system connectivity. Based on GIS data available, additional 
information is required for about 20% of the sanitary system manholes, or about 390 manholes. 

c. Import the survey data into the GIS database for the sanitary sewer system. 
d. Update the GIS as necessary to include new attributes as deemed necessary to complete d1e Asset 

Management Plan. 
e. Research as-built drawings and other historical documents to determine pipe age and confirm pipe material. 

Enter the data into the GIS. 



Traverse City SAW Grant: Wastewater Asset Management Plan 
YEAR 2 & 3 PROPOSAL FOR CONSULTING SERVICES 

October 12, 2015 

Inventory Phase Deliverables 

Deliverable Description Preparation Review 
Responsibility Responsibility 

Task 1 -Inventory Review & City City 
Update 

Inventory Phase Costs 

Consultant Bu 

2. CONDITION ASSESSMENT PHASE 

Task 1- Manhole .Inventory (MACP) 

Perform physical inspections of sanitary sewer manholes within the City's wastewater collection system. It is 
anticipated that approximately 600 to 700 manholes "'111 be inspected as part of this effort (about 30% to 35% of the 
total sanitary sewer system). While conducting the J\.iACP condition assessment inspection, OHM will also collect 
invert measurements on each of the sanitary sewer manholes inventoried. 

Task 2- Asset Management Plan 

a. Import CCTV and manhole inspection data into sanitary sewer GIS database. Use these ratings to establish a 
Risk of Failure variable to be assigned to each component. 

b. Work with City staff to determine appropriate characteristics to use to establish a Consequence of Failure 
variable. Chancteristics may include: population served, roadway traffic impacted during system repair, 
potential for basement backup, etc. 

c. Using the Risk/Consequence factors, establish a priority ranking ("Criticality Index") to be used to develop a 
list of repair/ replacement/ rehab needs. 

d. Using the roadway (PASER) and sanitary sewer pipe ratings, use GIS to determine where coincidental high 
priority areas exist and add these to the list of Early .Action Projects to be added to the Capital Improvement 
Plan. 

e. Develop a Deterioration Forecasting Model based on current asset condition, depth, material, and age. Tllis 
will be used to forecast system repair/rehab/replacement needs. 

f. Provide recommendations for future (ongoing) system inspection. needs, including CCIV and cleaning 
frequencies. 

Condition Assessment Phase Deliverable& 

Deliverable Description Preparation Review 
Responsibility Responsibility 

Task 1 -Manhole Condition OHl\I& City OHl\f 
Inventory 
Task 2- Asset Management OHM City 
Plan 

2 



Traverse City SAW Grant: Wastewater Asset Management Plan 
YEAR 2 & 3 PROPOSAL FOR CONSULTING SERVICES 

October 12, 2015 

Condition Assessment Phase Costs 

1 In order to allow OHM to assist in the collection of sanitary sewer manhole invert measurements, this budget includes some of the Gties year 2 & 3 
budget for the same work t:ru;k. 

3. METERING/MODELING PHASE 

This phase includes the development of hydraulic modeling throughout the system to identify sources of 
inflow /infiltration and to establish hydraulic Level of Service in the collection system. Out efforts in Year 1 focused 
primarily on the selection of metering locations and the installation of flow meters and collection of data. Tasks for 
years 2 and 3 include the following as outlined below. 

Task 1-Develop Hydrologic and Hydraulic models of the sanitary sewer collection system 

The City's collection system experiences higher than normal baseflows, with monthly averages well above the EPA
established threshold of 120 gallons per capita per day (gpcd) which defines excessive baseflow. The flow meter data 
collected will help to determine where the key sources of inflow /infiltration (I/1) are in the collection system and how 
the system responds to wet weather. 
a. Develop hydrologic models for each metered district. The Antecedent Moisture t-.·iodel (.-\!\1M) will be used 

to calibrate the rainfall derived inflow and infiltration (RDII). The calibrated models will be used to calculate 
10-year and 25-year recurrence interval peak flows by applying the calibrated models to long-term rainfall and 
temperature data. 
1. Analyze baseflows and calculate capture coefficients for each metered district to confirm the 

source(s) of elevated baseflows and higher wet weather flow responses. This will be used to prioritize 
future sewer investigation and potential rehabilitation efforts. 

b. Develop a hydraulic model of the main components of the wastewater collection system, focusing on the trunk 
system for which flow meter data will be available. The hydraulic model will be run against the 10-year and 25-year 
recurrence interval flow events as defined in the hydraulic model. 

i. Prepare a T echnicall\lemorandum summarizing the hydrologic responses and hydraulic performance 
of the wastewater collection system. Note specific problems relating to elevated baseflows and wet 
weather flows, and identify hydraulic deficiencies under design flow conditions. 

c. Upon the completion of the modeling effort, transition the hydrologic/hydraulic model files to City staff and 
conduct staff training on the model to ensure sufficient local understanding of the model structure and capabilities. 

Metering/Modeling Phase Deliverable& 

Deliverable Description Preparation Review 
Responsibility Responsibility 

Task 1-Hydrologic and OH~f City 
Hydraulic Modeling 

Metering/Modeling Phase Costs 

3 



Traverse City SAW Grant: Wastewater Asset Management Plan 
YEAR 2 & 3 PROPOSAL FOR CONSULTING SERVICES 

October 12, 2015 

5. SEWER CLEANING AND TELEVISING (PACP RATINGS) 

a. Based on the City's existing GIS database, the total length of City-owned sanitary sewer is about 420,000 lineal 
feet. Of this sewer, about 50% has been cleaned and televised within the last 5 years. The cleaning and CCIV 
effort will focus on the remaining 50% of the system that is older than 20 years old and has not recendy been 
cleaned and televised. This translates to a quantity of about 200,000 lineal feet. Of this, about 110,000 lineal 
feet will be cleaned/televised by a private contractor and about 90,000 line~ feet will be cleaned/televised by 
City staff (see details below): 
1. Based on estimates received from a cleaning/ televising contractor (contractor estimate included with 

this grant application), the following costs are assumed for contractor-led sanitary sewer pipe cleaning 
and televising: 

Sewer Size Class 
All sizes 

Unit Price 
$2.05 

Quantity 
110,000 LF 

Total 
Total (with 10% contingency) 

Total 
$225,500 
$225,500 
$248,050 

11. In order to better utilize existing City-owned equipment (vactor truck and sewer video 
equipment), the City will dedicate their equipment to 60 days of full-time use to supplement the 
contractor-led cleaning/CC1Y effort. Based on an assumed cleaning and televising rate of about 
1,500 lineal feet per day for City crews, approximately 90,000 lineal feet will be cleaned and 
televised by the City. 

b. Oeaning/CCTV Contract Administration: throughout the duration of the sanitary sewer cleaning and CCIV 
project, coordinate with the contractor to ensure the following: 

i. Conformance to P.\CP methodology 
11. Ensure data is collected, coded, and stored such that it can be transferred to the City's GIS 

environment 
111. Review pay requests and provide recommendations for payment 
tv. Provide assistance to identify locations of sewers to be televised 
v. Provide assistance to identify alternate sewer reaches to televise in the event that the contractor 

encounters sewers that are difficult or impossible to inspect due to debris buildup or structural 
failure 

c. Transfer the P.\CP sewer condition coding into the City's GIS and prepare the data for use in the criticality 
analysis and deterioration forecast. 

Sewer Cleaning Televising (PACP RATINGS) Phase Deliverables 

Deliverable Description Preparation Review 
Responsibility Responsibility 

Cleaning & Televising City & Vendor City 

Data download City & Vendor OHM 

Transfer P.-\CP data into GIS, OHM OH!\f 
Prepare data for use in Al\IP 

Sewer Cleaning Televising (PACP RATINGS) Phase Costs 

4 



Traverse City SAW Grant: Wastewater Asset Management Plan 
YEAR 2 & 3 PROPOSAL FOR CONSULTING SERVICES 

October 12, 2015 

6. LEVEL OF SERVICE EVALUATION 

a. Organize 2 public meetings to receive feedback from residents on any areas of concern, focusing on basement 
backups. These meetings will also be used to discuss appropriate Level of Service for the City's wastewater 
collection system, mcluding a discussion of the City's regulatory obligations for wastewater collection and 
treatment. 

b. Capital Improvement Plan (CIP) 
1. Using the data from the madding effort and the initial output from the Asset Management Plan, 

develop a 5-10 year CIP to address the more critical projects. Prepare planning-level construction 
cost estimates. Projects to be considered may include: 
1. Pump station upgrades 
2. Forcemain rehabilitation / replacement 
3. Manhole rehabilitation 
4. New pumping/storage facilities (if deemed necessary during the modeling effort) 
5. Sewer replacement to address hydraulic deficiencies (if identified during the modeling process) 

Level of Service Evaluation Phase Deliverables 

Deliverable Description Preparation Review 
Responsibility Responsibility 

Level of Service Tasks City& OH:t-.·1 OHM&City 

Level of Service Evaluation Phase Costs 

7. RATE STUDY/ REVENUE RECOMMENDATIONS 

a. Review existing capital and 0&1\1 costs related to d1e City's sanitary sewer assets. This will result in a 
comprehensive set of system needs that the City can use to determine total system revenues necessary to 
address its wastewater infrastructure. This will include a tabulation of costs for the following system 
components: 
i. High Priority Capital Improvement Needs from the AMP 
ii. Annual maintenance/repair/rehabilitation needs identified in the A:r-.IP 

b. Identify annual funding needs based on the costs determined above, and prepare a 10-year cash flow plan to 
address the identified needs. 

c. Review the long-term system needs in the context of the existing rate structure, existing debt, and existing 
fund balances. Determine if a funding gap exists, and, if so, prepare a 5-year plan to adjust sewer rates to meet 
the needs identified in the Asset l\'lanagement Plan. 

It is assumed that City finance staff -u,i.ll revie\v the cash flow requirements and determine the appropriate changes to 
the City's user fees and revenue structure. OHl\I services will be limited to identifying budgetary needs to satisfy the 
needs identified in the Asset :t\ianagement Plan. City finance staff will consider e....Usting cost and revenue structures in 
determining the appropriate course of action. 

5 



Traverse City SAW Grant: Wastewater Asset Management Plan 
YEAR 2 & 3 PROPOSAL FOR CONSULTING SERVICES 

October 12, 2015 

Rate Study /Revenue Recommendation Phase Deliverables 

Deliverable Description Preparation Review 
Responsibility Responsibility 

Rate Study Tasks City&OHM OHM&City 

Rate Study /Revenue Recommendation Phase Costs 

8. OTHER (SAW GRANT ADMINISTRATION) 

The City will provide grant administration services, including reimbursement requests and other documentation 
required by the MDEQ. OHM will assist the City wid1 compiling and/or reviewing information as requested by the 
City. OHM will also coordinate with City staff to develop a scope of work for Asset l\fanagement Planning and will 
submit the final application to the MDEQ 

Other (SAW Grant Administration) Phase Deliverable& 

Deliverable Description Preparation Review 
Responsibility Responsibility 

Submit reimbursement requests City OHM 

Grant Coordinati011 and develop 01-IM City 
asset management 
planning/submittal to 1\IDF.Q 

Other (SAW Grant Administration) Phase Costs 

SCHEDULE 

TI1e suggested schedule is attached as a separate document: 

FEES 

OHM Advisors proposes to provide the above oudined professional services on a time-and-materials basis for a not
to-exceed amount of$205,421. 
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• 
Stormwater Asset 

Management Plan 

Wastewater Asset 

Management Plan 

Stormwater Management 

Plan (SMP) 

• 

• 
Christine Black 

Traverse City SAW Grant 

Program Cost and Schedule Distribution (Updated October 12, 2015} 

Task 

Inventory 

Condition Assessment 

Metering/Modeling 

GIS/AM Investments 

Cleaning/Televising 

Level of Service 

Rate Study 

Other (Grant Admin) 

Inventory 

Condition Assessment 

Metering/Modeling 

Cleaning/Televising 

Level of Service 

Rate Study 
Other (Grant Admin) 

Baseline Conditions 

Subtotals 

Subtotals 

City 

$34,818.00 

$30,000.00 

$6,334.00 

$84,997.00 

$43,768.00 

$20,000.00 

$13,000.00 
$2,500.00 

$235,417.00 

$10,000.00 

$1,000.00 

$1,500.00 

$12,500.00 

Year 1 * 
January 2013- July 2015 

Consultant 

$30,000.00 

$105,000.00 

$108,000.00 

-
$19,003.00 

$30,000.00 

$50,000.00 

$1,000.00 

$343,003.00 

$18,000.00 

$145,000.00 

$3,000.00 

$166,000.00 

Contractor 

-
-

-

-

$580,000.00 
-
-
-

$580,000.00 

$65,000.00 

$0.00 

$65,000.00 

Open Channels and Shoreline 

Capacity Analysis 

Water Quality 
No SMP tasks in Year 1- SMP to be completed in Year 2 

SMP Documentation 

Grant Administration 

Notes 

Subtotals 

TOTAL 

Complete to Date 

%Complete 

1. Incorporated Contractor cost into OHM contract 

$247,917.00 

$128,510.69 

52% 

2. Sewer Televising & Cleaning contract payment pending 

$509,003.00 

$266,215.75 

52% 

3. Allocated $7,000 from year 2 City and $30,000 year 1 Contractor to Consultant 

4. Allocated $248,050 from year 3 City to Contractor 

5. Allocation $23,500 from Consultant to Contractor (The Watershed Center) 

6. All 2_cated $~,000 from Consultant t2.f.itv, 

7. Allocated $21,000 from City to Consultant 

$645,000.00 

$188,404.85 

29% 

1-

Year 2 

August 2015- July 2016 

City Consultant Contractor 

- - -

$13,680.00 $57,000.00 -

- - -
- - -

- - -

$22,060.00 $16,000.00 -

$10,786.00 $13,072.00 -

$2,982.00 $1,000.00 -

$49,508.00 $87,072.00 -

Remaining Wastewater AMP tasks to be delayed to Year 3 

$6,089.00 

$5,000.00 

$18,051.00 

$4,919.00 

$34,059.00 

$83,567.00 

$4,810.57 

6% 

T 

$11,100.00 

$20,711.00 

$25,000.00 

$32 .181.00 

$1,949.00 

$90,941.00 

$178,013.00 

$3,437.50 

2% 

$900.00 

$3,700.00 

$900.00 

$18,000.00 

$23,500.00 

$23,500.00 

$0.00 

0% 

Year 3 

August 2016- June 2017 

City Consultant Contractor 

Stormwater AMP completed in Year 2 

$24,846.00 

$40,952.00 

$1,517.00 

$191,078.00 

$22,131.00 

$20,030.00 
$3,419.00 

$303,973.00 

$303,973.00 

$140,676.77 

46% 

$110,000.00 

$50,421.00 

$20,000.00 

$14,000.00 

$4,000.00 
$7,000.00 

$205,421.00 

SMP completed in Year 2 

$205,421.00 

$0.00 

0% 

$248,050.00 

$248,050.00 

$248,050.00 

$0.00 

0% 

Original Total Costs Revised Total Costs 

$64,818.00 $64,818.00 

$175,680.00 $205,680.00 

$114,334.00 $114,334.00 

$84,997.00 $84,997.00 

$672,771.00 $642,771.00 

$88,060.00 $88,060.00 

$86,858.00 $86,858.00 
$7,482.00 $7,482.00 

$1,295,000.00 $1,295,000.00 

$24,846.00 $24,846.00 

$243,952.00 $243,952.00 

$197,938.00 $197,938.00 

$459,128.00 $459,128.00 

$36,131.00 $36,131.00 

$24,030.00 $24,030.00 
$14,919.00 $14,919.00 

$1,000,944.00 $1,000,944.00 

$12,000.00 $12,000.00 

$30,500.00 $30,500.00 

$25,000.00 $25,000.00 

$38,081.00 $38,081.00 

$38,000.00 $38,000.00 
$4,919.00 $4,919.00 

$148,500.00 $148,500.00 

$2,444,444.00 $2,444,444.00 



The City of Traverse City 

Communication to the City Commission 

FOR THE REGULAR CITY COMMISSION MEETING OF OCTOBER 19,2015 

DATE: 

FROM: 

OCTOBER 15, 2015 

~ 
MARTY COLBURN, CITY MANAGER 

SUBJECT: 2015 PHASE ONE PAVING AND RESURFACING PROJECT 

Attached is a memo from City Engineer Timothy Lodge, recommending a 
confirming change order to the above contract for an additional330 feet of storm 
sewer to the project and a four foot manhole. 

As explained by the City Engineer, we completed this work while the contractors had 
the area under excavation in order to keep the construction on schedule. 

I recommend the following motion (5 affirmative votes required): 

that the City Manager determined it was in the best interests of the City to not 
obtain competitive bidding, and therefore that the competitive bidding process 
be waived; and the Mayor and City Clerk execute a unit prices confirming 
change order to the contract with Elmer's Crane and Dozer, Inc., for the 2015 
Phase One Paving and Resurfacing Project (originally authorized September 8, 
2015), in the amount of $13,505, more or less for the addition of 330 feet of storm 
sewer and a four foot manhole beneath Union Street at 16th and 17th Streets, 
such change order subject to approval as to its substance by the City Manager 
and its form by the City Attorney, with funds to come from the Capital Projects 
Fund. 

MC/bcm 
k:\tcclerk\city commission\agreements\paving and resurfacing projects 2015 change order 

copy: Timothy Lodge, City Engineer 



Memorandum The City of Traverse City 
Engineering Department 

TO: 

FROM: 

DATE: 

SUBJECT: 

Marty Colburn, City Manager 

Timothy J. Lodge, City En\://~ 
October 12, 2015 

2015 Phase 1 Paving and Resurfacing Project 
Contract Changes for Storm Sewer Replacement Union Street 

During the work, the existing storm sewer in Union St. between 17th and 16th St. was 
found to be aged, thin walled, unreinforced, concrete pipe buried just below the 
pavement. As a result of the existing conditions, the Contractor unknowingly damaged 
the existing pipe in five locations and will need to repair those sections without 
additional compensation. We are concerned with the remainder of the pipe including a 
four foot diameter manhole and we recommend that this portion sewer be replaced 
with reinforced pipe so that proper compaction of the street subgrade and subbase can 
be properly obtained. The pipe cannot be buried lower to provide adequate pipe cover. 

Also, the recent SAW Grant televising results of the storm sewer system in Union Street 
show two other pipe breaks due to other utility owners. We recommend that these two 
areas be repaired and the City will seek reimbursement from DTE Energy and Traverse 
City Light and Power to replace the damaged storm sewer sections. 

We received pricing from Elmer's, the contractor for the project, for these repairs and to 
replace the storm sewer less the pipe damaged by them. The pricing was reviewed, 
compared to other contracts and found to be consistent with other similar work items. 
We recommended that they proceed with the work immediately in order to keep the 
project on-schedule for completion yet this year. Therefore we are requesting 
authorization of a confirming change order to add the 330 feet of storm sewer at the 
unit price of $33.50 per foot and add the four foot manhole item at the unit price of 
$2,450 to the contract. This will increase the contract amount by $13,505, more or less. 



The City of Traverse City 

Communication to the City Commission 

FOR THE REGULAR CITY COMMISSION MEETING OF OCTOBER 19,2015 

DATE: 

FROM: 

OCTOBER 15, 2015 
~ 

MARTY COLBURN, CITY MANAGER 

SUBJECT: 2015 FUEL DEPOT IMPROVEMENT PROJECT 

Attached is a memo from City Engineer Timothy Lodge recommending a service 
order for the 2015 Fuel Depot Improvement Project, which is a project in the Capital 
Improvement Project Plan. 

I recommend the following motion (5 affirmative votes required): 

that the City Manager be authorized to issue a unit prices service order to Oscar 
W. Larson Co. in the amount of$67,112, more or less, for the 2015 Fuel Depot 
Improvement Project, with funds available in the Capital Projects Fund. 

MC/bcm 
k:\tcclerk\city commission\service orders\fuel depot improvement 2015 

copy: Timothy Lodge, City Engineer 



Memorandum The City of Traverse City 
Engineering Department 

TO: Marty Colburn, City Manager 

FROM: Timothy J. Lodge, City Engd~ 
DATE: October 13, 2015 

SUBJECT: 2015 Fuel Depot Improvement Project 

Sealed proposals were advertised for and were received on October 2, 2015 for the 2015 Fuel 
Depot Improvement Project. The project includes replacing the existing fuel dispensers that 
were installed in 1997, repairs to the curb islands, and relocating the card reader system and 
emergency shut off switch. The Project is referenced in the 2015/16 CIP as project #740 with a 
budget of $60,000. Plans and specifications were provided to Contractors through the Builders 
Exchange of Northwest Michigan and two bids were received for this work as follows: 

Contractor 

Oscar W. Larson Co. 
R.W. Mercer Co. 

Gaylord 
Gaylord 

Bid Amount 

$67,112.00 
$77,865.00 

Therefore, it is recommended that this work be awarded to the bidder, Oscar W. Larson Co. and 
that the proper City officials be authorized to execute a service order with the above-mentioned 
bidder, in the amount of $67,112.00, more or less, with funds therefore available in the Capital 
Projects Funds, Garage Fund. 



Project 
ID 

126 
740 
796 

685 

.-

CITY OF TRAVERSE CITY, MICHIGAN 

SIX YEAR CAPITAL IMPROVEMENT PLAN 
Budqet Year 2015-2016 by Fund 

Bold -Indicate. pi'Ojeda occunfoog In tiMI ftm fY of tiMI plan. 
+ ·IndiCates projects wfUI multiple funding ~. 

• ·Indicate. new projecb .ultmttt.d fof rwriew. 

GARAGE FUND 
-~·iiJill\;; 

Annual Vehicle and Eauioment Reolacement Garaae 
Fuel Island RecondltionJna 
refurbish west and north sides of D.P.S. building 
Retrofit Sander Trucks With Updated Sander Controls. 

Total Garage 
TOTAL GARAGE FUND 

Cat 

M 
M 
M 
M 

carry Forward 
2014-15 

$900 000.00 
$0.00 
$0.00 
$0.00 

.~ 

All Proiects Submitted for 2015/16 

FisCal Year 
2015-16 

$1 966 000.00 
$64 000.00 
$50,000.00 
$28,000.00 

Fiscal Year 
2016-17 

$1 919 721.00 
$0.00 
$0.00 
$0.00 

Fiscal Year 
2017-18 

$1 876 379.00 
$0.00 
$0.00 
$0.00 

Fiscal Year 
2018-19 

$1 582 065.00 
$0.00 
$0.00 
$0.00 

FlscaiYear 
2019-20 

<1 628 500.00 
$0.00 
$0.00 
$0.00 

Date/Time Printed: 4/20/2015 9:35:55 AM 

Fiscal Year 
2020-21 

$1 666 200.00 
$0.00 
$0.00 
$0.00 

Project 
Cost 

$11 538 865.00 
$64 000.00 
$50 000.00 
$28,000.00 

City 
Funds 

$11,538,865.00 
$64,000.00 
$50,000.00 
$28,000.00 

~----. 

Non-city 
Funds 

$0.00 
$0.00 
$0.00 
$0.00 

$900,000.00 $2,108,000.00 $1,919,721.00 $1,876,379.00 $1,582,065.00 $1,628,500.00 $1,666,200.00 $11,680,865.00 $11,680,865.00 $0.00 
$900,000.00 $2,108,000.00 $1,919,721.00 $1,876,379.00 $1,582,065.00 $1,628.500.00 $1.666,200.00 $11,680,865.00 $11,680,865.00 $0.00 
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The City of Traverse City 

Communication to the City Commission 

FOR THE REGULAR CITY COMMISSION MEETING OF OCTOBER 19, 2015 

DATE: 

FROM: 

OCTOBER 15, 2015 

~ 
MARTY COLBURN, CITY MANAGER 

SUBJECT: 2015 PAVEMENT PRESERVATION PROJECT - CONTRACT 
CHANGES FOR PARKING LOT N 

Attached is a memo from City Engineer Timothy Lodge indicating a change to the 
existing 2015 Pavement Preservation Project contract to remove the work for Parking 
Lot N and to enter into a separate agreement for that work. By doing this, the City 
would benefit by eliminating the difficult task of coordinating two contractors in the 
same work area and would incur a cost savings of23% of the overall project cost, or 
$33,070.24 

I recommend the following motion ( 5 affirmatives votes required): 

that the Mayor and City Clerk execute a contract with Washington Place 
Development, Inc., in the amount not to exceed $88,254.45, for construction 
related to Parking Lot N, such agreement subject to approval as to its substance 
by the City Manager and its form by the City Attorney. 

MC/kez 
k:\tcclerk\city commission \agreement\Parking Lot N_ 20151019 .doc 

copy: Timothy Lodge, City Engineer 



Memorandum The City of Traverse City 
Engineering Department 

TO: 

FROM: 

DATE: 

SUBJECT: 

Marty Colburn, City Manager 

Timothy J. Lodge, City Engin~cJCJL 
October 12, 2015 

2015 Pavement Preservation Project 
Contract Changes for Parking Lot N 

As we have discussed, it is your recommendation that the work for Parking Lot N 
included at a total cost of $144,320.24 in the construction contract with Elmer's be 
removed from the contract and the work will be assigned by mutual agreement to the 
developer for Washington Place for an amount of $111,250.00. The reasons are to allow 
the developer to complete the work on their schedule, therefore eliminating the 
difficult task of coordinating two contractors in the same work area and cost. The City 
would realize a 23% reduction in the cost of the work or $33,070.24. 

The final City cost for the Lot N construction is reduced by the amount for 
improvements on the access drive that is the responsibility of the developer. In an effort 
to clarify the costs, we have attached the project bid tabulation sheet with the cost from 
the Washington Place Developer (REI) ($111,250) and the proportionate cost for the 
property to be acquired that they would be responsible for ($22,995.55). 

Therefore, we recommend that the proper City officials be authorized to execute a 
construction contract with Washington Place Development, Inc. in the amount not to 
exceed $88,254.45 which is the amount of $111,250 less $22,995.55. The removal of 
Parking Lot N from the Elmer's contract does not require City Commission action. 



Locallontl 

LOTN 
PARKING LOT RECONSTRUCTION 

Item No. EII.Qiy UnM 

52 lEA 
53 923 SYD 
54 23 SYD 
55 lEA 
58 30FT 
57 13 EA 
58 2EA 
59 lEA 
80 lEA 
61 123FT 
62 190 SFT 
63 12FT 
84 ILSUM 
85 122FT 
88 540FT 
67 1725 SYD 
88 209 TON 
69 28FT 
70 5SFT 
71 7EA 
72 992 FT 
73 238FT 
74 3EA 
75 296 SYD 
76 10 EA 
n 46EA 
78 10 EA 

2015 P .... ent- Prvject 
Bid Dalo: Auguoi24, 2015 
City e-mission Dalo: Seplombor I, 2015 

2015 PAVEMENT PRESERVATION PROJECT 

EnglnHI'I Estimate Elmefs Reith Riley REI 

Ducrlptlon of Memo UnM Price ToiiiPrlce UnM P~ce Total Price UnM Price Total Price UnftP~ce 

MOBIUZATION $ 5,000.00 $ 5,000.00 $ 2,000.00 $ 2,000.00 $ 14,500.00 $ 14,500.00 $ 3,000.00 $ 

PAVEMENT REMOVE., SPECIAL $ 7.00 $ 6,461.00 $ 3.96 $ 3,581.24 $ 13.75 $ 12,691.25 $ 4.33 $ 

SIDEWAlK, REM $ 7.00 $ 161.00 $ 15.21 $ 349.63 $ 11.75 $ 270.25 $ 21.74 $ 

DR. STRUCTURE, REM $ 400.00 $ 400.00 $ 350.00 $ 350.00 $ 1,200.00 $ 1,200.00 $ 750.00 $ 

SEWER, REM. LESS THAN 121NCH $ 30.00 $ 900.00 $ 9.50 $ 285.00 $ 39.00 $ 1,170.00 $ 33.33 $ 

REMOVE, SALVAGE, AND REINSTALL PARKING METER POST $ 200.00 $ 2,600.00 $ 254.00 $ 3,302.00 $ 500.00 $ 6,500.00 $ 169.23 $ 

DR. STRUCTURE, 241NCH, EJ 7045 CASTING $ 1,650.00 $ 3,300.00 $ 1,750.00 $ 3,500.00 $ 1.500.00 $ 3,000.00 $ 3,000.00 $ 
DR. STRUCTURE, 48 INCH, EJ 7045 CASTING $ 2,600.00 $ 2,600.00 $ 1,674.00 $ 1,874.00 $ 3,000.00 $ 3,000.00 $ 3,500.00 $ 

SEWER TAP. 121NCH $ 300.00 $ 300.00 $ 750.00 $ 750.00 $ 450.00 $ 450.00 $ 250.00 $ 

SEWER, CLIV RCP, 121NCH, TRENCH DETAIL B $ 50.00 $ 6,150.00 $ 53.00 $ 6,519.00 $ 50.00 $ 6,150.00 $ 25.00 $ 
SIDEWAlK, CONC, 41NCH $ 5.00 $ 950.00 $ 12.10 $ 2,299.00 $ 11.00 $ 2,090.00 $ 9.26 $ 

DETECTABLE WARNING, CAST IN PLACE, REPLACEABLE, BRICK RED $ 35.00 $ 420.00 $ 334.00 $ 4,008.00 $ 40.00 $ 480.00 $ 50.00 $ 

SITE PREPARATION AND GRADING $ 3,000.00 $ 3,000.00 $ 48,000.00 $ 48,000.00 $ 42,000.00 $ 42,000.00 $ 22,550.00 $ 

VALLEY GUTTER. CONC $ 18.00 $ 2,198.00 $ 25.00 $ 3,050.00 $ 21.75 $ 2,653.50 $ 18.00 $ 

CONC., CURB AND GUTTER DET C4, MODIAED $ 18.00 $ 9,720.00 $ 25.00 $ 13,500.00 $ 23.00 $ 12,420.00 $ 25.00 $ 
AGGREGATE BASE, 81NCH $ 6.00 $ 10,350.00 $ 12.75 $ 21.993.75 $ 10.50 $ 18,112.50 $ 6.67 $ 

HMA, 13A (220#/SYD) $ 75.00 $ 15,675.00 $ 78.50 $ 16,406.50 $ 85.00 $ 17,765.00 $ 80.00 $ 

POST, STEEL. 3LB. (14' LENGTH) $ 8.00 $ 224.00 $ 14.28 $ 399.84 $ 10.00 $ 280.00 $ 88.07 $ 

SIGN, TYPE IIIB $ 19.00 $ 95.00 $ 200.00 $ 1,000.00 $ 30.00 $ 150.00 $ 500.00 $ 

PARKING METER POST, DOUBLE, FURNISH AND INSTALL $ 250.00 $ 1,750.00 $ 225.00 $ 1,575.00 $ 375.00 $ 2,625.00 $ 300.00 $ 

PAVT MRKG, REGULAR DRY, 41NCH, YELLOW $ 0.70 $ 694.40 $ 1.43 $ 1,416.58 $ 1.30 $ 1,269.80 $ 1.01 $ 

PAVT MRKG, WATERBORNE, 41NCH, BLUE $ 0.75 $ 178.50 $ 2.04 $ 485.52 $ 1.85 $ 440.30 $ 1.28 $ 

PAVT MRKG, POL YUREA. ACCESSIBLE SYMBOL $ 75.00 $ 225.00 $ 121.00 $ 383.00 $ 110.00 $ 330.00 $ 100.00 $ 
PREt.IIUM HARDWOOD MULCH, 31NCH $ 6.50 $ 1,672.00 $ 5.25 $ 1,512.00 $ 3.00 $ 884.00 $ 13.33 $ 

CORNUS RACEMOSA (GREY DOGWOOD) $ 50.00 $ 500.00 $ 75.00 $ 750.00 $ 17.40 $ 174.00 $ 85.00 $ 

DIERVILLA IONICERA (DWARF BUSH-HONEYSUCKLE) $ 25.00 $ 1,150.00 $ 63.00 $ 2,898.00 $ 61.50 $ 2,829.00 $ 69.57 $ 
THUJA OCCIDENTAUS TECHNY' (TECHNY ARBORVITAE) $ 250.00 $ 2,500.00 $ 215.00 $ 2,150.00 $ 255.00 $ 2,550.00 $ 240.00 $ 

Locsllon 13 Total 79,371.90 144,320.24 155,984.40 

~~1512015_ ... __ 15--2..,.15l<>IN_P1oco_ 

Total Price 

3,000.00 
4,000.00 

500.00 
750.00 

1,000.00 

2,200.00 
6,000.00 
3,500.00 

250.00 
3,075.00 
1,780.00 

800.00 
22,550.00 

2,198.00 
13,500.00 
11,500.00 

16,720.00 
1,650.00 
2,500.00 
2,100.00 
1,000.00 

300.00 
300.00 

3,840.00 
650.00 

3,200.00 
2,400.00 

111,241.00 

OVer/ 
Under 

150% 

112% 

143% 

214% 

351% 

67% 

171% 

187% 

33% 

47% 

77% 

15% 

47% 

72% 

100% 

52% 

102% 

463% 

250% 

133% 

70% 

62% 

83% 

254% 

87% 

110% 

112% 

77% 

City of Tr- City 
Englnserlnt Depmnent 

Pogo loll 



Location U 
LOT N: Property Acquisition Portion 
(PAVEMENT REMOVE AND OVERLAY, 2" HMA) 

Item No. 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

Est. Qty Unit Description of Items 
0.20 EA MOBILI2ATION 

229 SYD PAVEMENT REMOVE., SPECIAL 

SEA REMOVE, SALVAGE, AND REINSTALL PARKING METER POST 

lEA DR. STRUCTURE, 241NCH, EJ 7045 CASTING 

0.2 LSUM SITE PREPARATION AND GRADING 

122 FT VALLEY GUTTER, CONC 

168 FT CONC., CURB AND GUTTER DET C4, MODIFIED 

243 SYD AGGREGATE BASE, 8 INCH 

27 TON HMA, 13A (220#/SYD) 

287 FT PAVT MRKG, REGULAR DRY, 41NCH, YELLOW 

70 SYD PREMIUM HARDWOOD MULCH, 3 INCH 

3EA CORNUS RACEMOSA (GREY DOGWOOD) 

llEA DIERVILLA IONICERA (DWARF BUSH-HONEYSUCKLE) 

3EA THUJA OCCIDENTALIS 'TECHNY' (TECHNY ARBORVITAE) 

Property Acquisition Portion= 

Note: Total Parking Lot N Estimate= $144,320.24 

Sidewalks/Storm Sewer/Parking Meters not included in breakdown for Washington 

Place properties. 

Engineers Estimate 
Unit Price Total Price 

$ 5,000.00 $ 1,000.00 

$ 7.00 $ 1,603.00 

$ 200.00 $ 1,000.00 

$ 1,650.00 $ 1,650.00 

$ 600.00 $ 120.00 

$ 18.00 $ 2,196.00 

$ 18.00 $ 3,024.00 

$ 6.00 $ 1,458.00 

$ 75.00 $ 2,025.00 

$ 0.70 $ 200.90 

$ 6.50 $ 455.00 

$ 50.00 $ 150.00 

$ 25.00 $ 275.00 

$ 250.00 $ 750.00 

$ 15,906.90 

Elmer•s REI 
Unit Price Total Price Unit Price Total Price 
$ 2,000.00 $ 400.00 $ 3,000.00 $ 600.00 

$ 3.88 $ 888.52 $ 4.33 $ 992.42 

$ 254.00 $ 1,270.00 $ 169.23 $ 846.15 

$ 1,750.00 $ 1,750.00 $ 3,000.00 $ 3,000.00 

$ 48,000.00 $ 9,600.00 $ 22,550.00 $ 4,510.00 

$ 25.00 $ 3,050.00 $ 18.00 $ 2,196.00 

$ 25.00 $ 4,200.00 $ 25.00 $ 4,200.00 

$ 12.75 $ 3,098.25 $ 6.67 $ 1,620.00 

$ 78.50 $ 2,119.50 $ 80.00 $ 2,160.00 

$ 1.43 $ 410.41 $ 1.01 $ 289.31 

$ 5.25 $ 367.50 $ 13.33 $ 933.33 

$ 75.00 $ 225.00 $ 65.00 $ 195.00 

$ 63.00 $ 693.00 $ 66.67 $ 733.33 

$ 215.00 $ 645.00 $ 240.00 $_ 720.00 

$ 28,717.18 $ 22,995.55 



------------ ---- -- ------------------------------ -- -------

The City of Traverse City 

Communication to the City Commission 

FOR THE REGULAR CITY COMMISSION MEETING OF OCTOBER 19, 2015 

DATE: 

FROM: 

OCTOBER 15, 2015 
~ 

MARTY COLBURN, CITY MANAGER 

SUBJECT: ROTARY CHARITIES GRANT APPLICATION- COMMUNITY 
ENGAGEMENT FOR POLICE DEPARTMENT 

Attached is a memo from Interim Chief of Police Jeffrey 0' Brien, recommending the 
City Commission authorize a $5,000 grant application to Rotary Charities for 
community engagement services for the Police Department. Specifically, we are 
working to restructure the Police Department to reflect the Community Policing 
Philosophy based on input from the community. 

As explained by Mr. O'Brien, the grant would provide funds to utilize NorthSky 
Nonprofit Network for this work. 

I recommend the following motion: 

that the City Commission supports a $5,000 grant application to Rotary 
Charities for community engagement professional services related to 
restructuring of the Police Department to reflect the Community Policing 
Philosophy, with the services to be provided by NorthSky Nonprofit Network; 
and that the Interim Chief of Police be authorized to execute the related grant 
documents. 

MC/bcm 
k:\tcclerk\city commission\grants\police community engagement rotary charities 

copy: Jeffrey 0' Brien, Interim Chief of Police 



TO: 

FROM: 

DATE: 

RE: 

TRAVERSE CITY POLICE DEPARTMENT 
OFFICE MEMORANDUM 

MARTY COLBURN, CITY MANAGER 

JEFFREY O'BRIEN, INTERIM CHIEF OF POLICE j:V 
OCTOBER 12, 2015 

ROTARY CHARITIES PROGRAM PLANNING GRANT 
COMMUNITY ENGAGEMENT PROJECT- 2015 

We are in the process of restructuring our department based on the Community Policing 
philosophy. Our goal is to better meet the needs of our community through effective co
deliberation and co- design of our police efforts. 

Our department's restructuring and our community based policing must be met with input 
from our community partners. NorthSky Nonprofit Network has agreed to work us on a 
Community Engagement Project. For your review we have attached their Statement of 
Work proposal. 

In order for our department to work with NorthSky we have approached Rotary Charities 
about applying for a Program Planning Grant in the amount of $5,000 to cover the initial 
costs associated with the Community Engagement Project. NorthSky's lead consultant 
Pam Evans will serve as our facilitator at the Community Engagement Project meetings. 

While we realize this will be an ongoing project that will be ever evolving, we respectfully 
request the City Commission's authorization to apply for a grant in the amount of $5,000 
with City mating funds in the amount of $1,250 to begin this important process. 

Please place this request for authorization on the October 19, 2015, City Commission 
meeting agenda. 

If you have any questions, please call my office. Thank you. 

cc: City Clerk 
File 

Lisa\Grant\Rotary.Grant.Permission.2015 



The City of Traverse City 

Communication to the City Commission 

FOR THE REGULAR CITY COMMISSION MEETING OF OCTOBER 19, 2015 

DATE: 

FROM: 

OCTOBER 15,2015 
~ 

MARTY COLBURN, CITY MANAGER 

SUBJECT: CODIFICATION RESOLUTION 

Attached is a resolution which will approve the codifying of various ordinances that 
have been previously enacted by the City Commission. This is a housekeeping 
matter that allows the amendments to be placed in proper format for inclusion in the 
official compilation of ordinances. 

I recommend the following motion: 

That the Resolution Approving the Editing and Inclusion of Certain Ordinances 
as Part of the Various Component Codes of the Codified Ordinances, be 
adopted. 

MC/slm 
k: \tcclerk\city commission \codification_ 20 15B .doc 



The City of Traverse City 
GOVERN MENTAL CENTER 
400 Boardman Aven ue 
Traverse City, M l 49684 
(231) 922 -4480 

Offi ce of the Ci ty Clerk tee lerk® traversee itym i .gov 

RESOLUTION APPROVING THE EDITING AND INCLUSION OF CERTAIN 
ORDINANCES AS PART OF THE VARIOUS COMPONENT CODES OF THE 

CODIFIED ORDINANCES. 

WHEREAS, the City Clerk has completed another updating of the Codified Ordinances of the 
City; and 

WHEREAS, City Charter Section 34 requires by resolution a general revision and compilation of 
ordinances; and 

WHEREAS, various ordinances of a general and permanent nature have been passed by the City 
Commission since the date of the last updating of the Codified Ordinances of the 
City; 

THE CITY OF TRAVERSE CITY ORDAINS: 

1. That the editing, arrangement and numbering or renumbering of the following 
ordinances and parts of ordinances are hereby approved as parts of the various component codes 
of the Codified Ordinances of the City, so as to conform to the classification and numbering 
system of the Codified Ordinances: 

Ord. No. Eff. Date C.O. Section Brief descrigtion 
1018 4116115 1374.03 Accessory Dwelling Units No Parking Required 
1019 4116115 Chap. 1377 Repeal of Accessory Dwelling Units Overlay 

Districts Ordinance Chapter 13 77 
1020 4/16115 1 332.01 Accessory Dwelling Units in Single Family 

Dwelling Districts with Conditions 
1021 4/16115 1320.07 Accessory Dwelling Units Definition 
1023 5114115 Chap. 834 Liquor License Registration Revocation 

Clarification 
1024 9/18/15 1354.01 Funeral Services and Crematories Added as Uses 

Allowed in the Industrial District 
1025 9/18/15 1320.07 Crematories Definition 
1026 9/18/15 865.07 Clarification of Mobile Food Vending Permit 

Approval Investigation 
1027 9118115 862.07, 862.10 Clarification of Solicitors Permit Issuance or Denial 
1028 9/18/15 863.02, 863 .13 Clarification of Transient Merchant License for the 

Sale of Food 

2. That all ordinances or parts thereof which are in conflict or inconsistent with any 



Codification Resolution 
October 19,2015 Page2 

provision of the Codified Ordinances are hereby repealed as of the effective date of these 
ordinances except as follows: 

(a) The enactment of such sections and subsections shall not be construed to affect a 
right or liability accrued or incurred under any legislative provision prior to the 
effective date of such enactment, or an action or proceeding for the enforcement of 
such right or liability. Such enactment shall not be construed to relieve any person 
from punishment for an act committed in violation of any such legislative 
provision, nor to affect an indictment or prosecution therefore. For such purposes, 
any such legislative provision shall continue in full force notwithstanding its repeal 
for the purpose of revision and re-codification. 

(b) The repeal provided above shall not affect any legislation enacted subsequent to 
October 19,2015. 

The effective date of this Resolution shall be October 19, 2015. 

I hereby certify that the above Resolution was 
adopted by the Traverse City City Commission at its 
regular meeting held on October 19, 2015, in the 
Commission Chambers, Governmental Center, 400 
Boardman, Traverse City, Michigan. 

Benjamin C. Marentette, City Clerk 







Memorandum Planning Department 

TO: 

FROM: 

DATE: 

SUBJECT: 

Marty Colburn, City Manager 

Russell A. Soyring, Planning Director~ ~ 
October 14,2015 T ~ 
Eighth Street Restriping Revisions 

At the October 12 Special Meeting of the City Commission there appeared to be general 
consensus to keep Eighth Street between Woodmere and Lake Avenues as a three-lane street 
with bike lanes with some modifications. The modifications would include extending a right 
turn lane at for eastbound traffic nearing Woodmere Avenue and adding a right turn lane for 
westbound traffic at Boardman Avenue. Painti ng crosswalks on Eighth Street at Franklin and 
Boardman Avenue were also discussed. 

The City Commission was also interested in reviewing a time line of the crashes to determine 
when most of the crashes occurred during the one yea r pilot project. 

As I mentioned in my October 8 memo, there was a significant jump in the number of total 
crashes when comparing one-year time periods before and after the restriping. Before 
restriping there were 37 crashes, after restri ping there were 53 crashes. Almost 74% of those 
crashes were rear end collisions. Crashes t hat result ed in reported injuries increased from 3 to 
6. The following chart shows the number of crashes for each month for the last year. 

12 

10 

8 

6 

4 

2 

0 

""" """ .,...; ..-4 . .!... ..... 
I1J .... 

...0 ...0 

E 0 
tl .... ..... 0 a. .... 

Vl 

Crash volume 9/29/14-9/25/15 

• Crash v o lume 

oq-

""" 
I.J1 I.J1 1.1"1 1.1"1 1.1"1 1.1"1 1.1"1 1.1"1 1.1"1 

..-I ..-4 ..-4 ..-4 ..-I ..-4 ..-4 ..-I ..-4 ..-I ..-4 
.!... I > ~ 

I I . I > I I ..... ..c > .... ~ 
..... .... I1J r.o u ·c r;] c .... 

...0 ...0 ro ..... a. 2 :::J :::J :::J ...0 

E E :::J :::1 i.l <( b.O E c ..... 2 :::1 .... C! ro ...0 <( QJ 

> .... ..... 
0 QJ u... a. 
z Cl .... 

Vl 

Page 1 of5 



In a report dated January 6, 2015, Mike DeVries, PE from URS provided an option to extend the 
right turn lane for eastbound traffic near Woodmere Avenue. Mr. DeVries indicates in his 
report that the right turn lane extension wou ld provide for more storage and movement for 
traffic heading eastbound and then southbound Woodmere Avenue. This modification would 
allow for the timing to be adjusted by providing northbound Woodmere traffic turning west (a 
heavy movement) more time thereby reducing the backups on Woodmere Avenue. Left turns 
from the library would be easier if there are fewer backups during peak times. Please note the 
bike lane is highlighted in green would be painted green to clearly indicate the bike lane is 
positioned between the through lane and t he right tu rn lane. Left hand turns onto Railroad 
Avenue would be prohibited as they were before when Eighth Street was a four-lane street. 

The City Commission also expressed interest in add ing a right turn lane for westbound traffic 
turning north on Boardman Avenue. This may be accomplished either by dropping the bike 
lane prior to Boardman and/or by reducing t he width or eliminating the center turn lane on the 
eastern leg ofthe intersection. Sharrows (share lane symbol) could be added to the right hand 
turn lane inform motorists that the curb lane is to be shared with bicyclists. This design of 
dropping the bike lane exists at our downtown intersections. 

Page2 af 5 



Below is a sketch that will be sent to a traffic engineer to evaluate if this concept is indeed 
workable. The lanes on the west leg would be lightly in skew with the east lanes much like they 
are on Seventh and Division Street. The right hand tu rn lane will allow for more vehicles to 
pass through the intersection and which will shorten back-ups during peak travel times. 

The painted crosswalk lines on Eighth Street at Boardman Avenue have worn off and are nearly 
invisible. I recommend that instead oftwo painted lines the crossing be marked with the highly 
visible zebra striping. Crosswalks at Franklin Street can be added however it should be noted 
that the curbing at this intersection will prevent or make difficult wheeled access because of 
the curbed barriers. Sidewalk ramps meeting ADA guidelines should be installed, but if they 
are not, the crossing should be posted to indicate t he crosswalk is not barrier free. I 
recommend the highly visible zebra marking be used here as well. 

East side of Franklin Street West side of Franklin Street 

Page3 af5 



Our consulting traffic engineer has provided an estimat e of$ 4,500 to review and revise the 
technical drawings. The painting estimate is $24,000 fo r recessing the markings and applying 
with a more durable polyurea paint. The cross walk markings and green bike lane will add 
additional costs. Some sign locations may need to be adjusted or the message changed adding 
to the cost as well. 

Based on some preliminary discussions with Tim Lodge, City Engineer and Light and Power, to 
install an actuated traffic light at Boardman an Eighth wi ll cost $80,000 to $100,000. A more 
advanced controller and traffic signal will have some long term benefits. 

Roundabouts were briefly mentioned at last Monday's meeting. Roundabouts have 
significantly more capacity to move traffic t han traditional intersections. Roundabouts work 
exceptionally well at intersections where there is heavy left turning movements. In 1998 there 
was a design charrette that resulted in a recommendat ion of development one lane 
roundabouts at Woodmere and Eighth and Woodmere and Hannah. Later, to address the 
projection of higher traffic volumes in the future a two-lane roundabout was recommended at 
Woodmere and Eighth Street. Mike DeVries also states in his report that duel lane roundabouts 
at Boardman and Eighth and Woodmere and Eighth would work acceptably from a traffic 
operations standpoint during peak hours. The Corridors Master Plan shows a roundabout at 
Boardman and Eighth as possible intersection design. 

Woodmere Charrette 1998 Two-lane Roundabout 1999 Page 4 afS 



Corridors Master Plan 2013 
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PROJECT 
MEMORANDUM 

TO: 

FROM: 

Russ Soyring 
Tim Lodge, PE 
City of Traverse City 

Mike DeVries, PE 

SUBJECT: gtb Street Restriping Study 

INTRODUCTION 

Client: 
Project Name: 
Location: 
Project Number: 
Issue Date: 

City of Traverse City 
8th Street Restriping Study 
Traverse City, Michigan 
12944622 
January 6, 2015 

The City of Traverse City, Michigan restriped 8th Street between Lake Avenue and Woodmere Avenue as a 3-
1ane pavement with bicycle lanes on September 15, 2014. Prior to the restriping, 8th Street operated as a four-lane 
undivided roadway with no bicycle lanes. The City agreed to restripe 8th Street as a pilot project at the request of 
a citizen petition dated April 28, 2014 in an attempt to calm traffic and reduce vehicle speeds along 8th Street. 
The City will be reconstructing 8th Street in 2018, and the pilot project is intended to help determine what the 
future cross-section of 8th Street should be when the road is reconstructed. 

EXISTING ROADWAY CONDITIONS 

8th Street is a heavily-traveled east-west street in Traverse City. The location of Boardman Lake limits the 
number of east-west roads that are available within the city for east-west travel. 8th Street carries an Average 
Daily Traffic (ADT) volume of approximately 22,000 vehicles per day between Boardman Avenue and 
Woodmere Avenue, based on counts completed by the City in 2011, 2012, and 2013. Traffic volumes are 
slightly smaller west of the Boardman River where the ADT is between 19,000 and 20,000 vehicles per day. 
Traffic counts in Traverse City are seasonal, so volumes along 8th Street may be smaller than these stated 
volumes during the winter months and higher during the summer months, particularly during Cherry Festival. 
The speed limit along 8th Street is 25 mph. 

RESTRIPING 

The pavement marking and signing plans for the restriping are included in Appendix A. As shown on these 
plans, 8th Street was restriped with 11-foot travel lanes, a 10-foot two-way center left-tum lane, and 6-foot 
bicycle lanes. A double white line was used to separate the bicycle lane from the through lanes west of 
Boardman A venue because the roadway cross-section is slightly wider there. At Woodmere A venue, the inside 
northbound left-tum lane was hatched, providing only a single northbound left-tum lane. 

TRAFFIC SIGNAL TIMING MODIFICATIONS 

As part of the restriping, signal timings were modified at Boardman A venue to provide more green time for 
8th Street. Prior to the restriping, the Boardman Avenue signal operated with a 100-second cycle length during 
peak hours with 60 seconds given to 8th Street and 40 seconds given to Boardman Avenue (a 60/40 split). URS 
created a new signal timing chart that maintained the I 00-second cycle, but provided a 66/34 split, giving 6 more 
seconds of green time to 8th Street. A field review showed that additional green time on 8th Street was warranted, 
so the 100-second dial was modified on November 14 to provide a 75/25 split during peak hours. In other 
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words, 8th Street gets 7 5% of the available green time now as opposed to 60% of the available green time prior to 
the restriping. 

The traffic signal at Woodmere A venue is an actuated signal with minimum and maximum green times coded 
into the traffic signal controller as shown in Table 1. The signal does not run a consistent cycle length, but 
responds to traffic conditions as they change throughout the day using the minimum and maximum green time 
parameters that are coded into the controller. No changes to these actuated traffic signal parameters were made 
after the restriping. The signal operates at its maximum possible efficiency during peak hours as it responds to 
vehicle actuations and pedestrian push-button actuations. Field observations revealed that queue lengths were of 
sufficient length that each of the three signal phases listed in Table 1 operated at the maximum green time for 
most of the afternoon peak hour. Pedestrian push-buttons are provided for crossing the east, west, and south 
legs. When activated, vehicular movements across the crosswalk are stopped. 

Table 1. Actuated Signal Settings at gth Street/Woodmere Avenue 

Phase \linimum Crt'l'll (sCl') 'la\imum ( ;rccn (scl') 

Eastbound Thru 15 50 
Westbound Left-Turn 10 15 
Northbound Left-Turn 12 45 

TRAFFIC COUNT COMPARISON 

URS collected traffic volume data on a number of streets in the Traverse City area, including 8th Street, prior to 
the restriping of 8th Street and then again following the restriping. The purpose of these "before" and "after" 
traffic counts was to determine whether traffic patterns changed as a result of the restriping. The "before" counts 
were collected on Tuesday through Thursday, September 9-11, 2014. The restriping occurred the following 
week on Monday and Tuesday, September 15 and 16, 2014. The "after" traffic counts were not collected until 
8th Street had operated as a 3-lane cross-section for five (5) weeks, allowing time for motorists to become 
accustomed to the restriping and change their travel habits if they so desired. The "after" traffic counts were 
collected on Tuesday through Thursday, October 21-23, 2014. Both the "before" and "after" counts were 
collected after Labor Day during midweek days when school was in session, so there is not likely a significant 
"seasonal adjustment" that would be required when comparing the "before" and "after" counts. The results of 
the two sets of daily traffic counts are depicted in Table 2 atop the next page. 

A review of Table 2 shows that east-west travel does not appear to have redistributed in any significant 
fashion-at least not in a way that can be attributed to the restriping of 8th Street. In fact, the traffic counts on 
8th Street are actually higher since the restriping compared to the counts prior to restriping. Increased traffic on 
8th Street was not expected, and it is likely that the construction of the crosswalks at the 8th/Woodmere 
intersection that was occurring prior to the restriping may have impacted travel patterns. Similarly, changes in 
traffic volumes on Front Street, State Street, Washington Street, and Webster Street were likely caused by 
ongoing construction on Washington Street, which was closed for construction between Cass Street and 
Boardman A venue during the "after" count period. Table 2 does show a marginal increase in traffic on South 
Airport Road that may be attributable to the restriping. 

A review of Table 2 shows that north-south travel increased on Railroad A venue. It is likely that the increase in 
traffic volume on Railroad A venue can be attributed to the restriping, as the volume increase on Railroad A venue 
was all in the northbound direction. It is likely that westbound motorists on 8th Street and northbound motorists 
on Woodmere Avenue are turning onto northbound Railroad A venue in lieu of traveling further west on 8th Street 
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to access north-south routes like Boardman A venue or Lake A venue. The destination of the northbound 
motorists on Railroad A venue north of gth Street are unknown. Other than Railroad A venue, the results in 
Table 2 do not show a significant change in daily travel patterns that are caused by the 8th Street restriping. This 
fact is further proved true by a comparison of"before" and "after" peak-hour turning movement counts that were 
collected at the 8th Street/Boardman A venue intersection as discussed on page 4 and as shown in Exhibit 1. 

Table 2. Traffic Count Comparison 

Note I: Washington was closed from Cass Street to Boardman A venue during "after" count period. 
Note 2: Tube was cut during the "after" count. No "after" data available. 
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In order to quantify intersection traffic operations for the "before" and "after" condition, existing "Level-of
Service" (LOS) values were determined using the industry-standard methods of the Highway Capacity Manual 
(HCM), 2010 Edition, published by the Transportation Research Board. HCM 2010 was used to determine 
existing peak hour "Levels of Service" of the traffic movements at the Boardman A venue and Woodmere 
Avenue signals along 8th Street. The term "Level of Service" (LOS) indicates how well (or poorly) traffic 
operates based on traffic volumes, lane configurations, and traffic controls. Each level is determined by the 
average amount of traffic control delay experienced by motorists. LOS "A" represents little or no delays while 
LOS "F" represents operational failure (extensive delays which may include long vehicular queues). LOS "C" or 
better is typically considered acceptable during peak hours for small urban areas like Traverse City. The Level
of-Service criteria, as defined by the HCM, are described in Table 3 for signalized and unsignalized 
intersections. 

Table 3. Peak-Hour Level-Of-Service Ranges at Intersections 
Highway Capacity Manual (2010) 

I ,l'\ cl-of-Sen in· 
Signalited Inh.·rsl·l'tions l nsignalitl'<l lntersel'lions 
Conlrol Dl'la~ (seu\eh) Control Del a~ (Sl'l'/\ l'11) 

A <10 <10 
B 10-20 10-15 
c 20-35 15-25 
D 35-55 25-35 
E 55-80 35-50 
F >80 >50 

Source: 2010 Highway Capacity Manual 

URS collected peak-hour turning movement counts at the 8th Street intersection with Boardman Avenue before 
and after the restriping. The AM peak hour occurs between 7:30 and 8:30 AM. The PM peak hour occurs 
between 4:30 and 5:30PM although traffic was primarily concentrated between approximately 5:00PM and 5:30 
PM. The peak-hour turning movement volumes and associated Levels of Service results are shown in Exhibit 1 
on the next page. 

Exhibit 1 shows that the peak-hour traffic volumes for the "before" and "after" conditions are very similar on 
both the 8th Street and Boardman Avenue approaches to the intersection. For instance, Exhibit 1 shows the 
westbound "through" movement at Boardman A venue to be 642 vehicles during the AM peak hour and 
856 vehicles during the PM peak hour during the "before" condition. The westbound "through" movement was 
counted as 636 vehicles during the AM peak hour and 862 vehicles in the PM peak hour during the "after" 
condition-almost no change in these volumes during their respective peak hours. There does not appear to be a 
major change in traffic volume on of the three intersection approaches in the "after" condition, indicating that 
most motorists appear to have maintained their current travel patterns through the corridor since the restriping 
occurred. It is not known whether the lack of change in traffic patterns is due to the limited number of alternate 
east-west routes available or because motorists feel comfortable with the traffic operations they are experiencing 
along 8th Street (and thus do not feel compelled to change their route). 

Exhibit 1 also shows the Levels of Service of the various traffic movements at the 8th Street/Boardman Avenue 
intersection. The capacity analysis shows that the "before" and "after" Level of Service (average delay times) 
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for motorists on the 8th Street approaches is similar, while 
delays on the Boardman A venue approach have increased 
since the restriping. It is important to note that the results in 
Exhibit I for the "after" condition assume the 1 00-second 
cycle with 75/25 green time splits that were installed in mid
November. The signal is likely operating more efficiently 
now than for most of the "after" condition leading up to mid
November due to the installation of incorrect timings at the 
8th/Boardman intersection. 

The actual levels of delay for the two 8th Street approaches 
for the "after" condition are likely worse than shown in 
Exhibit 1 for the PM peak hour, because eastbound traffic on 
8th Street backs up from Woodmere Avenue into the 
Boardman Avenue signal from approximately 5:00 PM to 
5:30 PM. The congestion at the Woodmere Avenue 
intersection impacts operations at the Boardman A venue 
intersection. Field reviews confirm that the Levels of Service 
for the 8th Street approaches are likely worse in the PM peak 
hour than shown in Exhibit 1. 

8th/Woodmere 

URS was unable to collect peak-hour turning movement 
counts at the 8th Street intersection with Woodmere Avenue 
before the restriping due to ongoing construction at 
Woodmere Avenue in September 2014. New crosswalks and 
ADA-compliant pedestrian ramps were under construction 
prior to the restriping, so accurate "before" peak-hour turning 
movement counts could not be collected, as some traffic 
movements were temporarily prohibited at that time. New 
peak-hour turning movement counts were collected after the 
restriping. The AM peak hour occurs between 7:30 and 8:30 
AM, while the PM peak hour occurs between 4:30 and 5:30 
PM although traffic was primarily concentrated between 
approximately 5:00 PM and 5:30 PM. The peak-hour turning 
movement volumes and associated Levels of Service results 
for the "after" condition are shown in Exhibit 2. 

As shown in Exhibit 2, the eastbound "through" movement 
and the northbound-to-westbound left-tum movement operate 
poorly during the PM peak hour in the "after" condition. The 
dedicated eastbound right-tum lane is underutilized because 
of the long eastbound queues that form at the signal, blocking 
eastbound motorists from getting into the right-tum lane to 
turn south on Woodmere Avenue. (On multiple occasions, 
eastbound vehicles were observed using the bicycle lane as a 
driving lane to pass the queue of standing eastbound cars to 
reach the dedicated right-tum lane.) These long eastbound 
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queues force the actuated traffic signal to provide maximum green time for the eastbound approach. If the 
eastbound right-tum lane were longer, it is possible that the maximum green time need not be provided for the 
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eastbound approach, thus allowing a greater percentage of green time to be provided for the high-volume 
northbound Woodmere A venue approach. 

Exhibit 2 shows that, during the AM peak hour, the eastbound through movement and the northbound-to
westbound left-tum movements operate at Level of Service "C" overall. Field observations, however, reveal that 
these movements operate with delays that correspond more closely with Level of Service "E" during the 7:45 
AM to 8:00AM timeframe when eastbound queues block access to the right-tum lane at Woodmere Avenue. 

QUEUE LENGTHS 

URS observed queue lengths that formed at the Boardman A venue and Woodmere A venue traffic signals after 
the restriping (but before the signal timing at Boardman Avenue was changed to the 100-second cycle with 75/25 
splits). The queue of waiting vehicles for each movement was manually counted at the beginning of the green 
phase for that movement. The queue data were collected on Wednesday, October 22, 2014 throughout the 7-9 
AM and 4-6 PM peak periods. The maximum queue lengths that were observed are shown in Table 4. There 
were other times throughout the AM and PM peak periods where queue lengths did not reach the maximum 
values shown in Table 4. 

Table 4. Maximum Queue Lengths Observed by Movement 

A review of the queue lengths in Table 4 shows long queues for the 8th Street approaches to Boardman Avenue 
and the northbound and eastbound approaches at the 8th Street/Woodmere intersection during the PM peak hour. 
The 25+ vehicle queue shown for these movements is a minimum, as the observer could not see the entire queue 
length beyond 25 cars. 

The 25+ vehicle queue on the 8th Street approaches to Boardman Avenue and the eastbound approach to 
Woodmere Avenue lasted from approximately 5:00 PM to 5:30PM. These queues were of such length that 8th 
Street was a continuous stream of slow-moving vehicles between Boardman Avenue and Woodmere Avenue 
during the, 5:00PM to 5:30PM timeframe. Field observations revealed that, on some occasions, northbound-to
westbound left-turners at Woodmere Avenue was unable to complete their left-turns due to westbound queues 
spilling back from Boardman Avenue into the Woodmere Avenue signal. Similarly, eastbound queues on 8th 
Street extended from Woodmere A venue back to Boardman A venue, sometimes impacting the ability of 
southbound-to-eastbound left-turners from completing a left-tum at Boardman Avenue. 

The 25+ vehicle queue on the northbound approach to Woodmere Avenue lasted from approximately 4:43PM to 
4:52 PM and then from 5:10 PM to 5:20 PM. Queues of 25+ cars were also observed on the northbound 
approach to Woodmere Avenue at 4:09PM. The 25+ vehicle queue on the northbound approach grew past the 
Boyd Avenue intersection, and northbound motorists were regularly seen driving on the bicycle lane south of 
Boyd A venue to get past the long left-tum queue in order to proceed to 8th Street and make a right tum. 
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The maximum queue times for the northbound and eastbound approaches at Woodmere A venue overlap each 
other, which means that the queues are not a result of poor signal timing but rather are a result of "oversaturated" 
conditions. There is more demand during these time periods than the traffic signal can serve. As noted 
previously, the maximum green times at Woodmere Avenue were provided for the three primary signal phases 
throughout most of the afternoon peak hour. 

SPEED STUDY 

The City's Engineering Department conducted a speed study of the 8th Street corridor before and after the 
restriping occurred. The results are shown in Table 5 below. 

Table 5. Traffic Speeds on 8111 Street 

I \\est of Boardman .\\enue I Fast of I· ranklin Street 

lllllr!mlll~lllllr!mlll~ 
27m h 26m h 29m h 27m h 
33m h 29m h 34m h 32m h 

eed Limit 67.6% 59.7% 85.8% 78.6% 
Source: City of Traverse City Engineering Department 

As shown in Table 5, the restriping of 8th Street has led to slightly decreased speeds along 8th Street, including a 
reduction in average travel speed, the 85th percentile speed (the speed at which only 15% of drivers exceed) and 
the total percentage of drivers that exceed the posted 25 mph speed limit. It should be noted that these speeds 
were collected during off-peak hours when gth Street was not saturated with traffic. During the AM- and PM
peak periods under the "after" condition, traffic speeds are less than 25 mph due to traffic congestion and 
extensive vehicular queuing. 

CRASH ANALYSIS 

An analysis of crashes along 8th Street in the restriping area was completed. Crash data was obtained for the 
period from September 17, 2014 through November 2, 2014 (after the restriping). Crash data for the same time 
period in 2011,2012, and 2013 was also evaluated. The limits of the gth Street crash data evaluation was from 
250 feet west of Boardman Avenue to 250 feet east of Woodmere Avenue, a distance of0.66 miles. 

Since the "after" crash data is very recent, it is possible that some reported crashes may not have yet been entered 
into the State of Michigan crash database. Non-fatal crashes generally take about 14 days after the occurrence of 
the crash before the crash report is entered into the crash database. As a result, some of the 2014 crashes 
occurring in late October through early November may not be reported yet. Fatal crash reports can take longer 
after the occurrence of the crash before the report is entered into the crash database, especially if the fatal crash is 
a criminal case. 

Six (6) crashes were reported in the "after" time period from September 17, 2014 through November 2, 2014. Of 
the six crashes, three (3) were rear-end straight, one (1) was rear-end right-tum, one (1) was a bicycle crash, and 
one (1) was a driveway (angle) crash. Four (4) of the six (6) crashes occurred within one week after the 
restriping of 8th Street. No alcohol, no fatalities, and four ( 4) injuries were reported in the six crashes. Of the 
four injuries, one was a "B" level (serious) injury and three were a "C" level (minor) injury. "B" level injuries 
involve visible yet non-capacitating injuries and generally include bruising and swelling. "C" level injuries 
include probable yet non-visible injuries, such as soreness or joint stiffness. Following is a description of the six 
"after" crashes, in chronological order. 
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1. Rear-End Straight crash (westbound) - 700 feet east of Boardman Avenue on 09/17/2014 @ 
8:47AM. The crash occurred on a dry road surface in daylight. Vehicle 1 was westbound and was rear
ended by Vehicle 2. No injuries were reported. 

2. Bicycle crash - 75 feet west of Boardman Avenue (at Riverine Drive) on 09/17/2014 @ 
2:43 PM. The crash occurred on a dry road surface in daylight. The bicyclist was traveling westbound 
on the sidewalk on the south side of 8th Street approaching Riverine Drive. The vehicle driver was 
stopped on Riverine Drive at the northbound approach to 8th Street, waiting for a gap in traffic to turn 
onto 8th Street. The vehicle driver began to proceed forward and struck the bicyclist as the bicyclist was 
passing in front of the vehicle. No injuries were reported. 

3. Rear-End Straight crash (eastbound) - 900 feet west of Woodmere Avenue on 09/19/2014 @ 
5:24PM. The crash occurred on a dry road surface in daylight. Vehicle 2 and Vehicle 3 were stopped 
for queued traffic in the eastbound lane. Vehicle 1 was eastbound behind both Vehicle 2 and Vehicle 3. 
Vehicle 1 rear-ended Vehicle 2. The force of the collision caused Vehicle 2 to strike Vehicle 3. 
One "B" level and one "C" level injury were reported. 

4. Rear-End Right-Turn crash (westbound)- 15 feet east of Boardman Avenue on 09/24/2014 @ 
3:08PM. The crash occurred on a dry road surface in daylight. Vehicle 3 was westbound and turning 
right to proceed northbound on Boardman Avenue. Vehicle 2 and Vehicle 1 were behind Vehicle 3. As 
Vehicle 3 started to turn, the driver had to stop for a westbound bicyclist crossing Boardman A venue in 
the bicycle lane. Vehicle 2 stopped behind Vehicle 3. Vehicle 1 was unable to stop in time and rear
ended Vehicle 2. The force of the collision caused Vehicle 2 to strike Vehicle 3. One "C" level injury 
was reported. 

5. Driveway crash- 25 feet east of Wellington Street on 09/29/2014@ 4:03PM. The crash occurred on 
a wet road surface in daylight. Vehicle 1 was eastbound and was turning left into a commercial 
driveway on the north side of 8th Street. Vehicle 2 was a vehicle on westbound 8th Street. As Vehicle 1 
turned and crossed the westbound lane, Vehicle 2 struck Vehicle 1. One "C" level injury was reported. 

6. Rear-End Straight crash (eastbound) - 75 feet west of Boardman Avenue on 10/20/2014 @ 
7:34 AM. The crash occurred on a dry road surface at dawn. Vehicle 1 was eastbound approaching 
Boardman A venue and could not stop in time and struck the rear of Vehicle 2, which was stopped in 
traffic. As a result of the impact, Vehicle 2 was forced into the rear of Vehicle 3 which was also stopped 
for traffic. No injuries were reported. 

It is likely that the restriping contributed to some of the crashes that have occurred since the restriping was 
completed, particularly since four (4) of the six (6) crashes occurred within seven days of the road being 
restriped. It is likely that the longer queues created at Boardman A venue and Woodmere A venue were not 
expected by motorists, which led to the rear-end crashes. There have only been two crashes since September 24, 
2014 (although it is possible there may be more that simply have not been reported yet). 

Crashes from September 17 to November 2. in 2011.2012, and 2013 

A crash analysis was performed for the September 17 through November 2 time period for the years 2011, 2012, 
and 20 13-the same time period as the "after" crash analysis. The crashes are summarized in Table 6 top the 
next page. No alcohol and or fatalities were reported in the following crashes. 

There were an average of four ( 4) crashes per year in 2011, 2012, and 2013 compared to the six ( 6) crashes that 
have occurred since the restriping was completed. There were no sideswipe crashes since the restriping, while 
there were two sideswipe crashes in the last three years prior to the restriping. (Sideswipe crashes are typically 
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reduced when restriping from a four-lane pavement to a three-lane pavement.) Table 6 also shows that there 
were three (3) angle crashes along 8th Street in the previous three years, while no angle crashes have occurred 
since the restriping. 

Table 6. Crash Summaries for September 17 through November 2 in 2011, 2012, 2013, and 2014 

CONSIDERATIONS 

1. The traffic count comparison did not show any major changes in traffic patterns. It is recommended that 
the City collect additional traffic counts during the spring and summer months in 2015 and compare the 
data to historical counts to see if any traffic redistribution occurs during the tourist season. Traffic on 
8th Street appears to flow well most of the time, becoming bogged down only during the 5:00 to 5:30PM 
window. It is not known what impact summer traffic may have on 8th Street or other east-west roadways. 
Additional data collection during these times is recommended to verify the impact that summer traffic 
volumes will have on corridor operations. If the City is satisfied with traffic operations along 8th Street 
following the 2015 summer tourist season, then the City can feel confident that a permanent 3-lane 
cross-section will operate as intended. 

2. If the City decides to maintain the three-lane road diet permanently, it is recommended that additional 
bicycle markings be applied in the bicycle lane at greater intervals than what has been applied in the trial 
period. 

3. It is recommended that a consistent 5-foot bicycle lane width be utilized throughout the project limits, 
rather than using a 6-foot bicycle lane in some locations as exists today. Peak-hour congestion tempts 
motorists to use the bicycle lane space for driving (to get around queued vehicles). A narrower bicycle 
lane would discourage such action. A 5-foot bicycle lane width is a widely-recommended width by 
national publications. 

4. It is recommended that a 6-inch white lane be used to delineate the bicycle lane (as was used in the 
restriping). A 4-inch line is not recommended. 

5. It is recommended that the City consider installing street lighting with the reconstruction of 8th Street. 
The road is dark at night, making it more dangerous for bicyclists and pedestrians. Street lighting would 
improve safety for all modes of travel. 
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6. It is recommended that the City consider 
incorporating median refuge islands and 
mid-block pedestrian crossings as part of 
the reconstruction of 8111 Street, should the 
City decide to reconstruct the road as a 
three-lane pavement permanently. Mid
block crossings were considered as part of 
the restriping trial, but were ultimately not 
implemented. 

7. The City should consider lengthening the 
eastbound right-tum lane at Woodmere 
A venue, so that eastbound "through" 
motorists do not block eastbound 
motorists from entering the right-tum 
lane. Exhibit 3 depicts a concept that 
provides additional eastbound right-tum 
storage at Woodmere A venue. Increasing 
the right-tum storage may reduce the 
amount of green time that is needed to 
serve the eastbound approach at 
Woodmere A venue, which in tum would 
increase the percentage of overall green 
time that can be dedicated to the high
volume northbound-to-westbound left
tum movement at Woodmere Avenue. 
This change could be implemented during 
the trial period in spring 20 15 to see 
whether the additional right-tum storage 
improves peak-hour traffic flow, which 
would help the City detennine whether 
such a change should be considered as 
part of any permanent road diet solution. 
Left-turns on all four approaches at the 8th 

Street/Railroad Avenue intersection would 
be prohibited to improve safety, and it is 
recommended that the eastbound bicycle 
lane as being painted green between 
adjacent eastbound vehicle lanes between 
Depot View Drive and Woodmere 
Avenue. 

8. An eastbound-to-northbound left-tum 
signal phase is not recommended at 
Boardman A venue at this time. Although 
there are not many gaps in the westbound 
traffic stream during peak hours, the 
eastbound left-tum volumes are less than 

URS 

Conceptual restriping to provide more storage for 
EB-to-SB right-turn at Woodm ere. 

60 vehicles in peak hours (see Exhibit 1 on page 5). There are a sufficient number of traffic signal 
cycles in each hour to serve eastbound-to-northbound left-turners as "sneakers" at the end of the gth 

Street green phase. If eastbound-to-northbound left- tum volumes exceed 100 vehicles in a peak hour, 
then a protected left-tum green arrow should be considered. 
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9. It is recommended that vehicle actuation be provided on the Boardman Avenue leg of the 8th 
Street/Boardman Avenue intersection. Pedestrian push buttons are not recommended, rather, the signal 
should be timed to always provide the minimum amount of time for pedestrians to cross 8th Street at the 
Boardman A venue intersection. Actuation will allow the Boardman A venue signal phase to end early 
after the minimum time required for pedestrians is reached if no vehicles are present on the Boardman 
A venue approach. 

10. Due to the extensive queuing on 8th Street between Boardman Avenue and Woodmere Avenue during 
peak hours, URS does not recommend the construction of single-lane roundabouts at the Boardman 
Avenue or Woodmere Avenue intersections. Preliminary capacity analyses using the peak-hour data 
collected in October 2014 and field observations indicate that the potential exists for queues to build 
along 8th Street from one roundabout into the other roundabout (if they were to be single-lane 
roundabouts), creating a safety concern. Dual-lane roundabouts would work acceptably from a traffic 
operations standpoint during peak hours, but there is limited right-of-way available to construct them. 
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The City of Traverse City 

Communication to the City Commission 

FOR THE REGULAR CITY COMMISSION MEETING OF OCTOBER 19,2015 

DATE: 

FROM: 

OCTOBER 15,2015 

~ 
MARTY COLBURN, CITY MANAGER 

SUBJECT: TRAVERSE CITY LIGHT AND POWER COAL DOCK PROPERTY 

Rotary Camps and Services are offering to purchase the coal dock properties 
currently owned by Traverse City Light and Power. Attached is the appraisal of the 
property. 

This consists of three parcels along West Bay, located within Elmwood Township. 
Rotary Charities' intent, as stated, is to purchase the properties for the use and 
support of the Discovery Center-Great Lakes, Rotary Camps & Services, the Great 
Lakes Children's Museum, the Maritime Heritage Alliance, the Watershed Center 
Grand Traverse Bay and Traverse Area Community Sailing. Other benefits to this 
negotiated agreement are: ( 1) assignment of all existing leases pertaining to the three 
parcels, including Maritime Heritage Alliance, Traverse Tall Ship Company, and any 
associated bottomlands leases; (2) the former coal dock parcel will be made available 
to the public, consistent with the reasonable operation of the property; and (3) 
inclusion of use restrictions that preserve our community's deepwater port for future 
community benefit, including designating an area for temporary unloading, staging, 
and transport of materials where Rotary will not add buildings or landscape features 
that would interfere with such use. 

The offer of purchase is $1 Million. They are also conducting an environmental 
assessment prior to acquisition. This is typically necessary to exempt future property 
owners from environmental liability from preexisting contamination. If there has 
been release of contamination, the purchasers must complete a baseline 
environmental assessment. If contamination is identified, further environmental 
analysis is necessary. The full series of environmental assessment are Phase 1, Phase 
2, and a Baseline Environmental Assessment (BEA). The BEA must be substantially 
completed within 45 days of ownership and submitted to the MDEQ within 6 months. 
The BEA component provides an exemption for environmental liability from 
preexisting contamination. If there is contamination, a Due Care Plan is prescribed, 
which defines the necessary actions to be taken. 
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Rotary Charities has agreed to cover the costs of these environmental tests to include 
the City, if necessary, while transferring property ownership. If property ownership 
is transferred from TCL&P to the City, and the environmentals are conducted during 
this period, there is a very short period for the City holding the properties, and little 
additional costs in regard to the environmental assessment. I've consulted with 
Otwell Mawby and they have affirmed this process. Marsha Smith of Rotary 
Charities has agreed that Rotary Charities will pick up these costs. 

On April 8, 2014, the Traverse City Light and Power Board adopted the attached 
resolution which certified the properties as unnecessary for the utility's use, which is 
required by the City Charter. The resolution also authorized the Executive Director 
to execute a Quit Claim Deed conveying this property to the City for $1.00. 

The City Commission has not yet certified the property as unnecessary for the 
utility's use, which is also required by the City Charter; and the City Commission has 
also not yet accepted the conveyance of the properties. 

Acceptance of the properties from Traverse City Light and Power rather than having 
Traverse City Light and Power convey the properties to Rotary Camps and Services, 
will require negligible environmental tests, if any. 

I recommend the following actions by the City Commission, which are reflected in 
my proposed motion below: 

1.) Certify the properties as unnecessary for Traverse City Light and Power 
Use 

2.) Accept the conveyance of the property to the City 

3.) Authorize a conveyance of the properties to Rotary Camps and Services for 
a purchase price of$1 million, with $50,000 earnest money provided to the 
City, pending environmental investigation sand reports with deed 
restrictions that ensure the following: 

A) Assignment of all existing leases pertaining to the properties, 
including Maritime Heritage Alliance, Traverse Tall Ship Company 
and associated bottomlands 
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B) That the property shall, at all times be used primarily as a location for 
collaborative water related educational facilities or facilities 
committed to the promotion of historic preservation, the importance 
of environmental stewardship or the joy of discovery, and the 
pleasure of water-based recreation. Other compatible subordinate 
uses shall be permitted in order to support and sustain the principal 
use. 

C) Preserve our community's deepwater port for future community 
benefit, including the designation of an area for temporary unloading, 
staging and transport of materials where Rotary will not add 
buildings or landscape features that would interfere with such use 

D) The coal dock parcel will be made available to the public, consistent 
with the reasonable operation of the property 

4.) Direct that the $1 million proceeds be distributed as follows: 

A) $250,000 to Traverse City Light and Power to compensate it for its 
original purchase price of the property 

B) $250,000 to be allocated to the Boardman River Dam Deconstruction 
Project (and not specific to any particular component) 

E) $500,000 to be allocated by the City Commission for a future public 
benefit as determined appropriate by the City Commission 

I recommend the following motion (5 affirmative votes required): 

that the City Commission certifies the Traverse City Light and Power Coal Dock 
properties as not necessary for the operation of the Light and Power 
Department, as required by the City Charter; and 

that the City Commission accepts the conveyance of the Coal Dock properties 
from Traverse City Light and Power as described in the Quit Claim Deed 
included with the packet materials for the October 19, 2015, Regular Meeting; 
and further 

that the Mayor and City Clerk execute all necessary documents to convey the 
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Coal Dock properties described in the Quit Claim Deed included with the packet 

-Motion continued on the following page-

materials for the October 19, 2015, Regular Meeting to Rotary Camps and 
Services for consideration in the amount of one million dollars, including the 
associated bottomlands, with the appropriate documents, including a Quit Claim 
Deed to contain restrictions as outlined in the City Manager's October 15, 2015, 
communication, with the appropriate documents to be subject to approval as to 
their substance by the City Manager and their form by the City Attorney; and 
further 

that the proceeds be distributed as outlined in the October 15, 2015, 
communication from the City Manager. 

MC/bcm 
k:\tcclerk\city commission\agreements\coal dock property rotary 

copy: Tim Arends, Traverse City Light and Power Executive Director 
Marsha Smith, Rotary Camps and Services Executive Director 
Karla Myers-Beman, Traverse City Light and Power Controller 
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Date: 
To: 
From: 
Re: 

September 22, 2015 
Marty Colburn, City Manager 
Marsha Smith, Executive Director 
Joint Study Session 

·--------·- ---- -----···--·-------

MEMORANDUM 

On behalf of the board of directors of Rotary Camps & Services, I am pleased to forward materials for the 
joint study session of the Traverse City Commission and the Board of Traverse City Light & Power on 
Monday, September 28, 2015. 

Attached you will find: 

1. Letter of Intent, dated July 28, 2015 
2. Why Rotary? 
3. Key Points for the Offer to Purchase TCLP's Coal Property 
4. Letters of Support 

a. Maritime Heritage Alliance, dated August 20, 2015 
b. The Watershed Center- Grand Traverse Bay, dated August 21, 2015 
c. Traverse Area Community Sailing, undated 
d. Great Lakes Children's Museum, dated August 21 2015 
e. Inland Seas Education Association, dated August 21, 2015 

The Rotary Discovery Center Harbor Committee has also prepared a 15 minute presentation that details our 
intentions for the former coal dock properties. We believe our proposal is a "win" for everyone; a new pubic 
space is opened for the community, public coffers are enriched by a million dollars and an underutilized 
resource is converted into a community asset at no cost to the tax payers. 

We look forward to meeting with commissioners to discuss our proposal and address any questions or 
concerns. 

202 E. Grand View Parkway, Suite 200 Traverse City, Michigan 49684 



July 28, 2015 

Tim Al'epds, Execmive. Director 
rraversc City Light & Power 
% W. Peter Doren 
31-0 W. Front St.l #300 
Trftvcrsc City-, Ml 4:9684 

Re: Le.tter 0(: Intent for p.·urci:Ja:se of Snrph1s Coal J)rop¢rti~s 
for Use~ ti Public Edu~ational & RcC:tea{tpi)~J Wat¢rft<mt: 

CQofid.entinl D.rnf't. 

·D¢at Tim: 

---.-- --- -·· .. ---- -----

Vfa Emult 

On bcha~f ofRo-tary C:an:tps & _Services .and Ro~ary Cha.rities ofTravcrse City, I am honored to 
prcsct1t you with an opportunity 1ojoh1 with ps in.conv~t'li.ng wh~l is .now a noilp~rfqrming a.sse.t 
into another cr-own Jev,rel on West Grand Traverse Hay. traverse: Cfty Light & :Power was 
t•e:;po!lSibJe· tQ:rthe ci:e.ntion oflh.e·Jirst ()pe_n $pace inTJ;av,cr~~Cil:y.- .at1d now by working 
·tugethe-i· On.-tH11utually <tccepUJ.ibJ..e 'utran:gentent we can .ereate t-he st!tond O.:pen Space .for tl1e· 
,ci'ti.z((ns qfQur J;~~ig:o. ·· 

Here l.lrt fhe pr-o_pos:eq. terms of:R.t>4ll'Y Camp & Se-rvices' (Rotttty) o:ffer ~a :purtbfiS¢".-T'Ct:P's 
tht~c -su_rpJ~r~c.pa! par¢elfin :Bh)1wooq Township,jnchJd1ngJit~ 1brtner:c.oal dQ:ck, M-Z..~ tron-t~g~. 
and tl)e formeH~oal·storageJ'b:ten the west side of M-22. '!'he ge.J1.e-rai-tcnns .are: 

1. A purchase 'price ofi)tle :m1Hi6n do.llars ($1 ,OOO:.()QO}> includlng at'l cJosin.g costs. 

2.. A.ss~-gnment ofaH existi·ng reas,¢s p~ttai!liJtg lp~ th.~ U1rce p'arc¢ht, ii)J;:htdmg M~fil~m.e 
H.er'i-ttt~c AUia:t~.ue,. "tra¥.erS¢ Ttl11 Ship C-ompaily, a11d alty:-as!:!odated bottoinJands 
leases.· 

:L Th~: ibnn~r c;oal dock J:tiWC¢·1 .wi_H be made a.vai.luble 1-0 tlre -wriblic, cons':i-s:tent v.'ith Jh~ 
re~s:on(lbJ~ bpetation:(.)f(J)e j)t()peJ1y. . 

4.. In<;htsiO,n ofitse i·C"s!'t-ict.iorl-~-.sirnilar to those placed on the D-'iscpvery Cet1ter~s two 
ex,istitig parcels: 

S.hall m-all tirnes.· be oscd .. , . prli1cij,aUy as a lacatkm f0r a c.olliibaradvc -.vuter 
related ~ducational facility or fitciHties·com·mltt.~d :lo.the prou.1ot:iou ofhis~Qiic
prcscrvtltiont the in"l]::itl.rtancenfcnViroumentaJ sleW:u:dsliip, 1-he_joy ofdiscovii:.tr.~ 
.A,m.l. tl~c pleasure -ofwater-b~1scd r.~creatipn. t)thcl;' cpmpfLtib!e ~!Jbprqipat.~.us~ 
shan be pcrm'itted i"t1 GJtler to support and sust~in the prii1cipalusc. 

· ;!()2 E. Grandvitw l'.trkway I' 231-\111-10 I (I 
Suite :wo f !.'11-9·11 -106Ci 
Tr.l\'crsc Cit}'• Ml .j•)(}ll4 wwn.rotarycharhics.oq: 
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5. Inclusion of use restrictions that preserve our cotnmunity's de~pwater port for f-uture 
c-ommunity benefit. including designating ".n area for temporary unloading, staging, 
and transport of materials where Rotary wiH not add buildings or landscape features 
that would interfere with such use. 

6, The Sticcessfhl completion, at om· cost, of the envi:romrtental.studie:s and reports 
needed to protect Rotary from potendal environmental liability (Pba$e ll 
hi veStig·ation, Baseline Environmental Assessment, and Due Care Plan). 

7. TCLP wilJ provid(:) an ALTA Standard Owners' :Policy oflnsur~nce in the amount of 
the purchase price and a warranty deed. 

9. Thejinal dQcumems '..\itfl neeg; Lo be· approved as. to content by Rotary Camps & 
Servkes Board, andas.to·tbrm by RotarY's attorneys. ·· · 

Upon coi1lpleti~h and approval of the agreed i1pon purclinse documents, Rotary Camps & 
Services will provide·TCLP with .a fif\y thousand dollar ($$0;00.0) earnest money depqsit, 
p.e!Jding the .completion of oui· ~iwlrQnmept~l investig'ations and .. reports~ · 

We look fonltard t9 working out the details on bow toi).esl pr.eserv¢ our G.QJU~)QbJty's deepwater 
port;- 'fhe final arrartgetneiltS'lleed to ·he tlex:ib'le enough to .a.c·cainmodate :everyone's interests, ~s 
well as. pro viae for a prac;tical ~nd workabl~ proqe!;!s for scheduling the. Q$es of th~ port. 

We are eager to ·close 'this transaction. However, our l~gnl.couns~:J.has insist-ed tllat all 
envir~mmental itlv.est~gntions "nd l'ewrts b_e completed hefor~:cl'osing. We prop.()se th~t-a:fter a]J 
thtniec~"SsatyTCLP' Board and City Commission actiO'tJs. have been taken, the docun1ents are 
prepared .and heid :in ¢.S~r-ow tmlil QJ;lr env.i'ronmenta! reports a.te completed. 

To the e-x-tent p~ssibl~? we· would aiso-:Jike. to wor.k wi~h_you to· change both the Disqoven' Center 
an.d theformercpal p.topetti~s to qe·¢ome TCLP eus.tl:>p1er:s. Agl:tin,, wed<;> not see this as .. a 
condition: of the sa"Ie, but r.a.th.er s~me.tbing that we wouJd .like to \~(o.Jik toward wi.th )t.Qll i.n the 
spl.r.it of,goodwill. · · 

:It is· our .. hope -that TCLP· wo4ld c.:Pl'lsider in-creasing the Jmpa~t ·~lf this. transaction ~ven .t;1_1ore by 
re-inv.est)ng .a sls.,JJli:fic·~nt nmo(mt ,qf'tlle pro~e(l~S :from jbis. $"a,le into other·pr·ojects al~ong the 
West Bay waterfton•rthat wiilbe berte.fici~J to the City·and outcomnmnity. 

Thank you for .oousidering this o:f.t'er·. We bel1eve this :wiU be anoth.cr significm1t step fotward in 
c•·eat-ing awodd-c.Jass community waterfront trom the Senior CentertoChe:rry Bend R-oad. 

Marsha S.mit~ E""ecutive D.l_i.'~ciQ.r 
Rot~ry Camps & Services 
RQtary Charitie~·oftra.:ver_S~City 

... - '.:~ ·, ... 



Why Rotary? 

The following items explain why the combined Rotary organizations would be a responsible and 
community-minded steward of the former coal dock properties in Greilickville. It also 
demonstrates Rotary's capacity to hold and manage the property as well as its continuing support 
of the City and the community. 

1. The Rotary Club of Traverse City has been serving the residents of our region with dedicated 
and broad-ranging community service for more than 90 years-since 1920. 

2. Rotary Camps & Services is the land-holding arm of the Rotary Club of Traverse City and 
stewards over 1,700 acres in Grand Traverse County, as well as the nine acres in Leelanau 
County that makes up the Discovery Center. 

3. In addition to the Discovery Center, Camps & Services holdings include the Camp Greilick 
Boy Scout Camp, the Sakakawea Girl Scout Camp, and over 560 acres of public forest land 
known as the East Creek Reserve, managed by the Grand Traverse Conservation District, 
with a conservation easement administered by the Grand Traverse Regional Land 
Conservancy. 

4. The Rotary Club of Traverse City also created a major foundation in the mid-70s called 
Rotary Charities. 

5. Since its creation, Rotary Charities has distributed more than $58 million in more than 1000 
grants to local governments, education organizations, and non-profits in Grand Traverse, 
Leelanau, Benzie, Kalkaska and Antrim Counties. 

6. Rotary Charities has provided the following important support to our community: 

A. More than $11.8 million in major grants ($1 00,000 or more) to significant 
projects in our community (see Appendix I). 

B. More than $1.5 million in grants, to the City ofTraverse City since 1982 (see 
Appendix II). 

C. More than $2.1 million in combined grants, to the City of Traverse City, Grand 
Traverse County, and Elmwood Township since 1980 (see Appendix II). 

Rotary is a stable, well-funded, and long-running organization with a solid history of working for 
the greater good of Traverse City and the Grand Traverse Region. 

! 
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Rotary Charities Grants to 
Traverse City, GT County & Elmwood Township 
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Key Points for the Offer to 
Purchase TCLP's Coal Property 

• Rotary Charities has pledged a $1,000,000 grant to Rotary Camps & Services to purchase Traverse City 
Light & Power's (TCLP) former coal dock properties on West Bay. 

• Rotary Camps & Services has committed an additional $500,000 for initial start-up costs, as well as for 
five years of operation and management. 

• The central purpose of the proposed purchase is to ensure this unique asset is opened up for community 
use and public benefit. 

• This proposal creates a very special new public waterfront access point for the region at no cost 
whatsoever to the taxpayers of Traverse City or the ratepayers ofTCLP. 

• Rotary Camps & Services currently owns the neighboring property: The Discovery Center - Great 
Lakes campus, which is home to the Maritime Heritage Alliance, The Watershed Center- Grand 
Traverse Bay, Great Lakes Children's Museum, Traverse Area Community Sailing, Traverse Tail Ship 
Company, and non-resident member Inland Seas Education Association. 

• Permanent restrictions will be placed on the former coal dock and related waterfront properties that will 
ensure public access and extend the mission of the Discovery Center: securing a permanent home for the 
tall ships, maritime history, recreation, and freshwater education. 

• The initial focus for the property will be the conversion of the former coal dock to another open space 
for the community with universal access to West Bay. 

• By opening this unique property to the public for the first time ever, this formerly industrial facility has 
the potential to become an integral part of an increasingly vibrant and public waterfront. 

• One of the first items to be completed in Phase 1 will be to connect the former coal dock with 
Greilickville Harbor Park with a bridge for non-motorized access across the creek, creating a new 
synergy between the two parcels. 

• The community's ability to have access to a deepwater port will be preserved. 

• The existing docks will be updated and a limited number of new boat slips may be added. 

• The near-term plan is to focus just on the former coal dock properties and the Discovery Center's 
existing frontage; the larger marina project previously discussed is not part of the current scope. 

• The project is in keeping with the master plan for a marina district that Elmwood Township recently 
approved along the M-22 corridor. 

• The purchase price of $1 million takes into account the various use restrictions that will be placed on the 
property, reducing it from its "highest and best use" value. 

• The proposed sale price allows TCLP to recoup its original investment and also makes available 
additional funds available to TCLP and/or the City for other waterfront and community projects. 



MARITIME 
HERITAGE 
ALUANCE -·-- ' 

.'WhP-eHistorySmS4il 1?268 S. West Bay Shore Dr. ~·Traverse City,Ml49684 • 231-946-2647 
J :.,I • • • I • . . ... ' 

August 20~ 2015 

Becky_ Ewing 
Asso~i~te,_Djrector _ . .. _. . 

. .· ... Rotary Char-ities of-Traverse City .. 
202 :e~ Grandview Par~way,'Sulte.200 
Traverse City, 1Vit49684 

Dear Ms. Ewing: 
. . .i ... .. 

1 am writing on behalf of the Board of Directots and m~rrtbetshlp of the M~ritime 
Heritiitge Alliance .in support of the· acquisition of the C<?al dock deep harbor by 
Rotary' pamps _and Charities. We have been and continue to be particlpan~ in ·-· . .. 
the comprehen$ive planning efforts that Rptary Camps and ·Charities has · · ·, 

: :::.~ .. :.~-=-, .. · __ ..... . unde.~~.en.tp~~~.u_re.~~- p~st possibl~ utilization of this vital.community .... 
·:<··:""'c·~--~---~ .;: resource.f9r.b'otfr~~e im.ni'ediate stal<ehold'ars-~ncithe greatar.~rariciTr~vers·e. ··: 

.. commuhity. :.: · .. :·_·. :_ .. _: .. _; · .... _· .:,-. -: ... · ..... ·_. __ :_-.. ;._.. ···'···· . . 
. . .. · The proc~ss develo~ed anc:fbelng ~~e-cuted by-Rotary Is r~m~lrkable fot. the · ... · . · 

thoroughne_ss ofthe planntng, the effortS to.promote the invoivementof_'all 
· relevant stakeflolders a·nc{the· awareness of the ·future impact of any decision 

regardlng.tl_iis vetY.·!Jnique~esourq·e. _tt is doubtful that any other cqmtnunity 
organizatlon·could develap·,-~upport and execute such .. a pro~ess. . . 
We look forward-to contihuing ·this effort and hope that both· Traverse ·city Light 
and Power an·d the Trave.rse·City Commissiohers will do whatever they can to 
coritin·u~ Rot~irY's.effo.rfs on behalf of all of us and our greater·commurlity.-
ihank ' ·. _.. . . . . . ·_· · · .-

.. 

Rod·Jones · resident' · 
.· _erita~·e:~itian·c~ 

RJ/wr . 

-· .. ·-·:.·:·, ·t·· 
... 

~ .. . . -~ ... :;--- ... . ':', 

INFO@IMARmMEHERTIAGEAWANCE.ORG * www;MARmMEHERTIAGi!:Au.JANCE-ORG 
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21 August 2015 

Becky Ewing 
Associate Director 
Rotary Charities of Traverse City 
202 E. Grandview Parkway, Suite 200 
Traverse City, MI 49684 

Dear Ms. Ewing, 

13272 S. West Bay Shore Drive 
Traverse City, Ml 49684 

T 231.935.1514 
F 231.935.3829 
www.gtbay.org 

The Watershed Center enthusiastically supports the efforts of Rotary Camps & Services to 
acquire the former coal dock property, as well as the former coal storage lot just west of the coal 
dock. The Watershed Center advocates for clean water in Grand Traverse Bay and acts to 
preserve and protects its watershed. We believe the former coal dock is a vital community 
resource that could provide recreational access to the Bay, as well as opportunities for the public 
to experience maritime history unique to the Grand Traverse region. 

We applaud Rotary Camps & Services' active role in the potential future development of the 
former coal dock properties. They have a long and proven history of property management 
experience using a long-range neutral perspective. Of the 1,400 acres owned by Rotary Camps & 
Services, most properties have been permanently protects and all have been stewarded with 
community benefit as the prime directive. Focused on environmental stewardship and access to 
recreation, Rotary Camps & Services' mission is aligned with creating sustainable ownership of 
the coal dock properties and ensures they will be developed in the community's best interest, 
with neutrality in mind. 

As a member of the Discovery Center Great Lakes, The Watershed Center has been involved in 
the discussion about potential uses of the coal dock properties for several years. We believe 
former coal dock has significant potential for not only recreational access, but environmental 
education as well. We intend to work with Rotary Camps & Services to ensure this property is an 
example of best enviroinnental practices that will increase awareness of and participation in the 
stewardship of our treasured water resources. 

The Watershed Center is grateful for the leadership of Rotary Camps & Services in their efforts 
to acquire the former coal dock properties. We believe with their guidance and oversight, these 
properties can become a treasured community asset that provides unique opportunities for public 
use and enjoyment. Please do not hesitate to contact me to discuss this in more detail. 

Sincerely, 

Christine M. Crissman 
Executive Director 



----------------------

tacs~~ 
traverse area • · •

1
• 

commun1ty sat 1ng 

Dear City Commissioners and TCLP Executives, 

On behalf of TACS Board of Directors, we are extremely grateful to Rotary Charities 
for facilitating the purchase and integration of the former coal dock into the 
Discovery Center- Great Lakes campus. 

We also applaud the open-mindedness of City leaders and TCLP to consider 
permitting the former coal dock to be purchased and forever dedicated to the public 
good and community use. By allowing the purchase of the property by Rotary 
Charities you empower our collective non-profit water-focused groups to create an 
increasingly vibrant and public waterfront. And we will not disappoint you. 

Traverse Area Community Sailing's mission is to provide affordable sailing 
opportunities to residents of and visitors to the Grand Traverse region. Averaging 
nearly 500 students annually in our programs, many of our participants return to 
advance their sailing prowess. Thus, we have an ever-increasing need to broaden 
the skills and challenges of our students by introducing them to big water sailing. 

With public access of the proposed water-front expansion, TACS will be able to 
extend our mission to give more individuals the opportunity to experience and 
observe the freedom and courage of sailing in more challenging waters, as well as, 
further develop our alliance oflike-minded agencies to blend offerings of 
recreational and educational water-related activities. 

We are encouraged that you share our vision of a robust, active link to Grand 
Traverse Bay made up of committed individuals for the enjoyment of the 
community as a whole. 

Respectfully yours, 

Sally B. Rivard 
TACS President 

P.O. Box 4149 
Traverse City, Mi 49685 
231-922-5922 
www.tacsailing.org 
US Sailing's Outstanding Community Sailing Prooram of the year, 2014. 



OFFiCERS: 

Molt Mlsslas. 
President 

Dansmrth 
VICe President 

Kelly Mi1ctlell 
Secretary 

Marissa Milliron 
Treasvrer 

TRUSTEES: 
T erl GorsHrie 
~orofine Moler 
Genevffive Minor 
Cedly Sanford 
seth s~milf 
Rachel White 
Melindo iccher.R<!iiOYne 

Executive Director 
Ml~hael LOng 

August21, 2015 

Becky Ewing 
Rotary Charities of Traverse City 
202 E Grandview Parkway, Suite 200 
Traverse City, MI 49.684 · 

Dear Becky; 

Thank you, from the Great Lakes ChUdren's Museum, to Rotary Camps and Services for 
their p~t. present and hopefully future support of ow, children's :muselllll. and the Discovery 
Cen:ter..{Jreat Lakes. We appreciate the opportunity to be co-located with the Watershed 
Center, the Maritime. Heri'W.ge Alliance. (MHA)~ and Ttaverse Area Community Sailing 
(TACS) and look forward to the ·possibility of growing collabbtation and synergies derived 
through the Discovery Center-Great Lakes. 

In th~tspiri4 the. Great Lakes. Children's MuseUIJ? supports the efforts ofRotaryCa,mps ~4 
Servtces to acqmre the coal dock and Traverse. Ctt;y Light & Power (TCLP) property. While 
qur board has not yet been presented with a viable plan that would demonstrate out direct 
benefit from the acquisition of the property, we stand in solidarity with the other Discovery 
Center-Great Lakes partners. We believe that what is beneficial to the partners will 
eventually be beneficial to the children~s museum in the form of a broader audience, greater 
teach and efficiencies in operations. Certainly the acquisition of the coal dock property 
would enable the Discovery· center-Great Lakes pl;li'tners to c9ntinue to enjoy and have 
available an important piece of \Vest Bay shoreline that will support our collective and 
individual missions. 

The. Discovet:y Ce:nter...,.Great Lalces is. still very much in inf~cy as an org~nization. Member 
or~~&tions have notyet mastered .or perhaps even identified all theways we can combine 
our visions while mB;inta,ining Qlli mis~ions. F~lure to acqllire, the TCLJ> property (inclu~ 
the CQal dock) could prove to be the Drscovecy Center':s urtdomg. It will be devas~ting. to ·thtl: 
operation of MBA while alsp adversely itnpacting envisioned TAOS programming. It is our 
intent to continue providing hands-on Jearning to children and earegivers regardless of the 
coal ·dock outcome. However~ it is profoundly apparent that the acquisition of the coal dock 
property is a significant opportunity for all of the Discovery Center'-Great Lakes partners. 

Great lakes We ;:tpplaud the .efforts to acquire the property :from TCLP. We look forward to great news 
Children·~ Museum and h<:>pefully soon.! 
13240 SWe.sl Boy Shore t)r. 

::::.::~Sin.~~·~~ Fax~ 2~1·932·:7597 . · . . ·· .. · (_ ·. · · . M sis _ __;_, __ _ 
\ 

Gredtlok:esKios.org President~ GteatLakes Children's 'Mu~eum 

Member of the Associatipn ·of Children's M usevms · 



Date: August21, 2015 Inland Seas 
EDUCATION ASSOCIATION 

To Whom It May Concern: 

I would like to express my enthusiastic support for the work being conducted by the Rotary Discovery Center 

Harbor Committee in attempting to secure the former Coal Dock property. Serving as the proud director of the 

Inland Seas Education Association, I am confident the work that we do, and the work being done by the other 

partner agencies under the umbrella of the Discovery Center Great Lakes, is incredibly important. Not only is 

this work important to individuals living in and visiting the Grand Traverse region, but also to the Grand 

Traverse community as a whole, and the lakes that make our region the crown jewel it is. 

The desire of the Rotary Discovery Center Harbor Committee is to make the work being done at this location 

today even more effective, while at the same time creating opportunities for organizations like Inland Seas 

Education Association to further enhance this work in the future. Inland Seas Education Association is a 

member of the Discovery Center Great Lakes and has collaborative relationships with all of the partner 

organizations. We are very excited about the opportunities created by the acquisition of this critical piece of 

property and are dedicated to ensuring that the greatest impact can be achieved through the collaborative 

efforts of all the partner organizations. 

I visualize an incredible future through the development of a regional attraction providing public access to 

Grand Traverse Bay through a wide variety of unique experiences. This access, combined with educational, 

recreational, and environmental uses will further enhance the relationships that people have with our Great 

Lakes providing the cornerstone needed for the stewardship of this incredible resource. Inland Seas believes in 

the vision of this project and is fully supportive. 

Sincerely, 

Fred Sitkins 
Executive Director 

P.O. BOX218 100 Dame Street Suttons Bay, Michigan 49682 
(231) 271-3077 isea@schoolship.org www.schoolship.org 
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To: 
COJ>y: 
Ji'rom: 
Ontc: 
Subject: 

TRAVERSE ClTY 

LIGHT & POWER 

Jca·cd Otccnwcss, Cicy Mnnngcr 
Bct\iamin Marcnlctlc, City Clerk /jfj) 
Tim Arends, Excctllivc Director (JY 
Ap•·ill4, 2014 
Resolution of Certifying Coal Dock as Surplus 

At its AprilS, 2014 meeting the Traverse City Light & Power ("TCL&P") Board adopted a Resolution 
Certifying the Coal Dock to be su1·ptus tor the operation ofTCL&P, and furthct· authorized the execution 
of a quit claim deed of the property to the City of Traverse City. 

Attached arc the board memo, resolution, and deed. While the board approved the ath1ched resolution, it 
will be considering possible deed rcstriction(s) at its April and May meetings. h was also understood by 
the board, based Oil comments of the Mayor, City Manager, and City Commissioner board members, that 
the City \vould conduct a )J\lblic process in determining the future of the Coal Dock property inclusive of 
the Discovery Center/Rotary Charity's proposal prior to taking action of concurring with the sul'plus 
stat11s or accepting the conveyance of the property. 

Shmlld the Board approve any <Iced rcstriction(s) at a future meeting I will communicate those to you. 

Please place this item on an upcoming City Commission meeting agenda under reports and 
communications for their information. 

Thank you. 



TRAVERSE CITY LiGHT AND POWER DEPARTMENT 
RESOLUTION 

CERTIFYING COAL DOCK TO BE SURPLUS FOR 
OPERATION <.>1' THE TRAVERSE CITY LIGHT AND POWER DllPARTMGNT 

WHEREAS, the Traverse City Light nnd Power Dcparlmclll owns the Coal Dock ami 
odjaccnt properly in Elmwood Township, Lcclrmnu County, described in Attachment A; and 

WHEREAS, the Coni Dock is uo longer necessary or advantageous lhr the open:\! ion of 
the Tmverse Cit)• Light nud Power D~pat'tmcnt; 

NOW, THEREFORE, BE 1T RESOLVED thnt the Coul Dock described in J\tlnchment 
A, incorpornted here by reference, is cenified as uot necessary lor the opemtion of the Light and 
Power Det>nrtmcnt; and 

BE rr FURTHER RESOLVllD that the Executive DirectM is authorized to execute u 
Quit Claim Deed to the City of Traverse City tor the Coal Dock and un nssigmnent to the Ci ly of 
ull related lease.'{, licenses and boltomlands casements, conditioned upon the surplus status oflhis 
property being confirmed by the Tmverse City Connnissiou put·suanlto City Charter Section 
179(b), and further conditioned upon acceptance by the City of the deed und assignments. 

I hereby certify that the ahovc Resolution 
wns adopted on l};r/(.... J' . 2014, ut the 
rcgularTCL&P Boord meeting held in the 
Commission Chambers, Govcmmcntul 
Center, 400 Bonrdmnn A venue, Tmvcr~>c 
City, Michigun. 

.. ~~ ~ -~<~----------
lothy J. A ret ds 

Secretary 
Trnvt:rso City Light & Power llonrd 



AlfACHMENT A 

The following dcscribeclprcmiscs situutcd inlhc Townshill ofRimwt)ocl, Co11nty of Leelanau, 
Slate ofMichignn: 

Parccl2 

Thill part ofSec. 33, T 28 N, R II W, described us follows: Commencing 
at theN Y.. post of said Sec. 33; tit E along theN Sec. line of Sec .. n, 
1443.10 11.; th. S 4' -24' B. !173.37 n.; tit S 89' -41' E, 73.64 ft. to the 
POB; th. S 89' -SO' E, 120.1"1 ft.; th. S ~W-59' E, 413.13 fl.; th. S 1'-14' 
\V, 233.35 ft.; th. N 89'-28' W, 204.53 ft.; th. N 6"-16' W, 179.94 n.; th. N 
51' -22' W, 3l.l2 ft.; th. N HW-22' W, 108 ft.; th. S SR·-21' \V 36AH 11.; 
th. S 3"-50' W 27ft.; th. S 75'-24' W, 127.73 ft.; th. N IW-4R' W 19.3 1\.; 
th. N 2' -10' E 100 n. to the P013, \(lgether with lilllripurinn right nnd nlso 
including those ri11arinn rights owned by Fnmklin C. Scm·s which arc 
nttnchecl and uppurtcnant to his ownet·ship of the shore front property 
South of the above described lnnd ns described in 5 certain deeds recorded 
in the office of I he Register of Deeds !or !he County ur Lcelannu in Libcr 
67D, 1> 14; Lihcr 75D, p 45; Liller 82D, p J24; Libel' 96, p 41; nnd Libcr 
67, p 78, but only insofar ns such ripariun right:; may he necessary for the 
use, opcmtion, maintenance, and re!)lacement of the dock ubovc described, 
omllhr lho enlargement ufsaid dock by extending it in a Southerly 
clil'Cction not itl excess of 50 lcct, nor in excess or the prcs.ent width of said 
dock on its Southerly boundary. 

All thnt pnrt of the pnrcel described in L I 15, 1> :170, of the Lcclamm 
County Register of Deeds ol'licc, lying W of State l·lighwa)' M-22 and 
<lescribcd as lllllll't ofGov't Lot I of Sec. 33, T 2R N, R II W, more fully 
descrihed as fhllows: Commencing on Graud Traverse Bay 403.5 ti. S of 
the E und W center! inc of Gov't Lot I of Sec. 33; th. W to a street 
snrvcycd by Tuller in 190 I; th. S 200 li.; th. E 10 a 1)()i111 300 fl. W of lh¢ 
ccnlerline of State Highway M-22; !h. N 60 ft.; !h. ll 300 fl. to said 
centerline; th. N 40 n.; th. E to the shm·c of Grand Trnvcrsc Bny; th. N'ly 
along the shore of Grand Traverse Bay 100 ft. more or less to the Plucc of 
bcgitming covering entire Lots 13 and 14 of un unrecorded plntund the N 
40ft. ofLol l2 ofnn unrecorded plat lying v.,r of the centerline of Stntc 
Highwny lvl-22, excepting parcel conveyed to John A kef's and wife as 
recorded in L 70, ll 597; nnd excepting parcel conveyed to State or 
Michigan, Slate Highway Commissioner Charles Ziee,lea·, Nov. 30, 1949, 
described as commencing em Orand Traverse Bay 403.5 ft. S of E nud W 
centerline of Lol I; Sec. 33; th. W ton street sm·vcyc<l by Tuller in 190 I; 
th. S 200 fl.; th. E lo n point 30011. W of1he centerline of State Highway 
M-22; th. N 60 ft.; lit. E 300 n. to said centerline; th. N 40 fi.; th. E tu 
shore <•f Gram! Travers~ Bay; th. N'ly ulong shore of Grand Traverse Uny 
100 ft. more or lcs~ to the Plftcc of beginning which lies E'ly of o line 43 
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QUIT CLAIM Dl!~ED 

The 01'antol', Traverse City Liuht nnd Power Dcpnrhncut, a Michignn tmmicit>al clectrjc 
utility, of 1131 Hastings Street, Tmvcrsc City, M149686, herchy conveys and quil clnims to the 
Grantee, the City of T1·uvea·se City, a Michigan municipal corporation, of 400 Boardman 
Avenue, Tmvcrsc City, Ml49684, the tollowing dcscril>cd premises situated in the Township of 
Elmwood, County or Lcclnnau, Stnte of Michigan, to-wit: 

Parcel 1. 

Parcel:>. 

That pnl'l of Sec. 33, T 28 N, R I I W, described all follows: Commencing 
at the N Y4 post of said Sec. 33; th. E along the N Sec. line of Sec. 33, 
1443.10 ft.; th. S 4' -24' E 1173.3 7ft.; th. S 89' -41' E, 73.64 ft. to the 
I'OH; th. S 89' -50' B, 120.17 ft; lb. S 88'-59' E,•11:U3 ll.; th. S 1"-14' 
W, 233.3.~ ft.; rh. N 89• -2&' W, 204.53 n.; I h. N 6·-16' W, 179.9tl ft.j th. N 
.s 1·-22' w, 31.12 n.; th. N sg·.22' w, JOB n.; th. s 58"-21 • w 36.48 ft.; 
ch. s 3·-so• w 21ft.; th. s 7s·-24' w. 127.73 n.; th. N 85'-48' w 19.3 n.; 
!h. N 2• -I 0' E 100 ft. to I he POB, together with full ripnl'inn right and u!so 
including those riparian righls owlled by Frnnk!in C:. Sears which nre 
attached nnd am>urtcnnnt to his ownership of the shore ft'Onl property 
Solllh of the above described llmd as clcscrihed in 5 ccrtuin deeds !'{~corded 
in the ofticc of the Register of Deeds lor the County of Leelanau in Libcr 
67D, p l4; Liber 'l5D, p lJ5; Ubcr 820, p 324; Libcr 96, p 41; and Lil>ol' 
67, p 78, but only insofur ns such riparian rights may he necessary fbr the 
use, operation, maintcmmcc, uml rcplaccmenl of the dock above describe<!, 
nnd for the enlargement ofsuid dock by extending it inu Southerly 
direction not in excess of 50 feet, nm in cxce.~s of' I he present width of snid 
dock on its Souther!)• boundary. 

All that purl of the parcel uescribed in L 115, p3 70, of the Lcclunuu 
County Registe1· of Deeds office, lying W ot'Shtlc Highwuy M-22 nnd 
dcscrihccl ns n pnrt ofGov't Lot 1 of Sec. 33, T 28 N, R II W, nu)t'C fi1lly 
described us tollows: Cmnmcncing on Grond Traverse Hay 403.5 ft. S of 
theE and W centerline ofGov't Lot! of Sec. 33; th. W to a su·eet 
Slii'VCyed by Tuller in 1901; th. s 200ft.; th. E ton point 300 n. w of the 
centerline of State Highway M-22; lh. N 60ft.; tit E 300 ft. to said 
centerline; th. N 40 It; th. E lo the shore ofGmnd Traverse Htty; th. N'ly 
uluug the ~bore of Grand Traverse Uny I 00 n. lll~ll'e or less IO the Place of 
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PnrcciJ 

beginning covering entire Lots l3 nnd 14 of an unrecorded plntund the N 
40 ft. of Lot 12 of an unrecorded plat lying \V of the ccmcrline of Stale 
Highway M-22, excepting parcel ccmvcycd to Jnhn Akcl's und wile us 
recorded in L 70, p 597; und excepting parcel COH\'cycd to State of 
Michigun, State Highway Commissioner Charles Zicglc1', Nov. 30, 1949, 
descl'ibed ns commencing 011 Omntl Traverse Bay 403.5 n. S of E nnd \V 
ecnlcrlir\e of Lot I; Sec. 3.3; th. W ttl a street surveyed by Tuller in I 901; 
tit S 200 fl.; th. E to a point 300 ll. W of the centcl'line of State Highway 
M-22; th. N 60 ft.; th. B 300 1\. to said ccntct'liuc; tit N tiO fl.; th. E to 
shore ofGt·nnd Trnverse Hay; tit. N'l>· along shore of Grand Tnwcrsc Day 
lOO fl. more or less lo the Place ofbegilming which lies E'ly ofn line 43 
n. W' ly of and measured at Rightangles uud parallel to the centerline of 
M-22. 

Tho.t !)111'1 ofGov't. Lots I nnd 2, Sec. 33, T 28 N, R II W, more fully 
dcscl'ihed ns: Commencing at the North ';.!comer of snid Sec. :r~; tit EoNt 
1443.10 feet along the Nmth line of said Sec. 33; th. South 4' 24' Hast, 
1173.37 feet; th. South t-~9• 41' East, 73.64 H::cl; tit South 2' I 0' West, 
l 00.00 feel to the point of beginning; th. South gs· 48' East, I 9.13 feet; I h. 
North 75" 24' East, 127.73 feet; th. South Y 50' West, 232.081eet, along 
the face of a revetment Jor Gmnd Trnverse Any; th. North 89. 47' West, 
134.61 lcct to the Easterly ri~ht-of-way of State Highwn)' M-22; th. North 
2' I 0' East, 200.37 feet, uiMg said right-of-wuy to the pniul of beginning; 
togcthct· with all land between the side-line.~ of the above described 
property ex! ended Easlcrly to the waters edge. 

This conveyance is for the sum of ONE DOLLAR ($1.00}. 

This property may he located wilhinchc vicinity of fhrmlnnd m· Jimn operations. Generally 
nccopted ngl'iculturnl nnd manugemenl practices which may gcm:rutc noise, dust, odors, and l)thcr 
associt~tcd conditions may be used and nrc llrOtccted by the Michigan Right to Fmm Act. 

The Gmntor grants lo the Gmnlee the right to make all divisiun(s) under Section I 08 oft he Lnnd 
Division Act, Act No. 288 ol'lhc Public Acts of 1967. 

Dutcd: _____ , 2014 

Truvcrse City Light and Power Depurtmcnt 
By: Timothy Arcuds 
Its: Executive Director 
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STATe OF MICHIGAN 
);ss. 

COUNTY OF ORAND TRAVERSl!) 

On the---· clay of---·····--·-' 20 I '1, personally nppcnrcd before me Timothy 
Arends, Executive Director, Traverse City Light a!ld )lower DcJ1artmcnt, ~;ignor of the within 
instrument, who duly acknowledged to me thai he executed the same. 

, Notary Puhlic 
CtlHnly, Michigon 

My commission expires: 
Acting in the County ofGrnnd Tnwcrsc 

This instrument is exemt>l from translcr taxes pursuant to MCL 207.526{h)(i) and MCL 
207 .505(h)(i). 

The ubove legul dcscri(llion wus 1\irnishc::d by the Gmntor, and dralicr ha.'l not examined nnclmnkcs 
no representations respecting title or description. 

Prepnred by t~nd 
Send Reconlcd Document to: 

W. Peter Doren (P23637) 
Sondcc, Ruciuc & Dol'en, PLC 
310 W. Front Street, Suite 300 
Traverse City, Ml 496R4 
(231) 947-0400 

Tnx Pnrccl fl 

Send Subsequent Tax BilL<; To: 

Grantee · 

Recording fcc: $ Transfer Tax: SO 

J 



Glenn R. Gotshall, MAl, SRA 
Certified General # 120 I 00 II 0 I 

Gotshall & Stelzer, LLC 
Real Estate Appraisers and Consultants 

Specializing In 
Commercial Property Valuation *Consultation 

John 0. Stelzer, MAl 
Certified General # I 20 I 007287 

SUMMARY APPRAISAL REPORT 

SUBJECT PROPERTY 
TCL&P Coal Dock Property 

View looking easterly from S. West Bay Shore Dr., Picture taken August 28, 2012 
Elmwood Township, Traverse City, MI. 

Property Owner: 

Report Requested By: 

Effective Date of Appraisal: 

Purpose of the Appraisal: 

Appraiser: 

Traverse City Light & Power 

Tim Arends, Controller, TCL&P 
1131 Hastings Street 
Traverse City, MI. 49686 

August 28, 2012 

To set forth a supported opinion of "Market Value" 
of three land parcels and associated bottomland 
leases. 

Glenn R. Gotshall, MAl, SRA 
Gotshall & Stelzer, LLC. 

P.O. Box 2407 *Traverse City, M ichigan 49685-2407 
Telephone (231) 929-2 I 77 * Fax (231) 929-9845 



Gotshall & Stelzer, LLC 
Real Estate Appraisers and Consultants 

Specializing In 
Commercial Property Valuation *Consultation 

Glenn R. GotshaU, MAl, SRA 
Certified General# 1201001101 

John 0. Stelzer, MAl 
Certified General# 1201007287 

Tim Arends, Controller 
Traverse City Light & Power 
1131 Hastings Street 
Traverse City, MI. 49686 

Re: Appraisal Report 
Land and bottomland leases known as the "Coal Dock Property" 
S. West Bay Shore Drive, Sec. 33, Elmwood Township, 
Traverse City, MI. 49686 

Mr. Tim Arends: 

September 24, 2012 

In accordance with your request, I have inspected and prepared an appraisal report on the above 
referenced commercial waterfront property located along both sides ofS. West Bay Shore Drive 
(M-22) in Section 33 of Elmwood Township and commonly referred to as the Coal Dock 
property. 

The intended use of this appraisal is to estimate the Market Value of the property for 
informational purposes. The intended user(s) of this appraisal is Traverse City Light & Power. 

The subject property was inspected and the appraisal report prepared by Glenn R. Gotshall for 
the exclusive use ofTraverse City Light & Power and the City of Traverse City. The 
information and opinions contained in this appraisal set forth the appraiser's best judgment in 
light of the information available at the time of the preparation of this report. Any use of this 
appraisal by any other person or entity, or any reliance or decisions based on this appraisal are 
the sole responsibility and at the sole risk of the third party. Glenn R. Gotshall and Gotshall & 
Stelzer, LLC accept no responsibility for damages suffered by any third party as a result of 
reliance on or decisions made or actions taken based on this report. This letter of introduction is 
not to be separated from the attached report. If you have any questions concerning the report, 
please contact Glenn at (231) 929-2177. 

P.O. Box 2407 *Traverse City, Michigan 49685-2407 
Telephone (231) 929-2177 * Fax (231) 929-9845 



The type ofvalue estimated for the subject property is Market Value. It is noted that there are a 
few slightly varying wordings of market value; however, all essentially define the same concept. 
The following definition of market value is used by agencies that regulate federally insured 
financial institutions in the United States: 

The most probable price which a property should bring in a competitive and open market under 
all conditions requisite to a fair sale, the buyer and seller each acting prudently and 
knowledgeably, and assuming the price is not affected by undue stimulus. Implicit in this 
definition is the consummation of a sale as of a spec~fied date and the passing of title from seller 
to buyer under conditions whereby: 

1. Buyer and seller are typically motivated; 

2. Both parties are well informed or well advised, and acting in what they consider 
their best interest; 

3. A reasonable time is allowedfor exposure in the open market; 

4. Payment is made in terms of cash in U.S. dollars or in terms of financial 
arrangements comparable thereto; 

5. The price represents the normal consideration for the property sold unaffected by 
special or creative financing or sales concessions granted by anyone associated 
with the sale. (IJ 

Due to the property being essentially vacant land, the sales comparison approach is deemed the 
most applicable approach and will be utilized in this appraisal. The income and cost approaches 
to value will not be utilized. 

The effective date of the "as is" market value is August 28, 2012, the date of the most recent 
property inspection. The report date is September 24, 2012 

I certify that I have no interest, either present or contemplated, in the subject property. I have no 
personal interest or bias with respect to the subject matter of the appraisal report or the parties 
involved. 

Furthermore, I certify that I am competent to perform this appraisal assignment based upon my 
state certifications, professional designations, and because I have extensive experience 
investigating values of similar properties in this market area. 

Neither Glenn Gotshall, John Stelzer, or Gotshall & Stelzer, LLC. have provided any appraisal 
service regarding the subject property within a three year period immediately preceding 
acceptance of the assignment, as an appraiser or in any other capacity. 

(I} The Appraisal of Real Estate, Thirteenth Edition (Copyright by the Appraisal 
Institute, 2008), Page 24. 
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The opinions reported are qualified by certain definitions, limiting conditions, and certifications 
which are set forth within the report or its addendum; specifically: 

The appraiser's conclusions of value are based upon the extraordinary assumption that there 
are no hidden or unapparent conditions of the property that might impact upon buildability, 
including the extraordinary assumption that adequate flood hazard insurance can be obtained 
or the property can be surveyed and the flood hazard maps amended to remove the property 
from being in a designated flood hazard area. The appraiser recommends due diligence be 
conducted through local building department or municipality to investigate buildability and 
whether property is suitable for intended use. The appraiser makes no representations, 
guarantees or warranties. 

-and-

The appraiser's conclusions of value are based upon the extraordinary assumption that, if 
sold, the two bottomland leases can be transferred or renewed to the new owners of the 
property. 

Based upon the data and analysis contained within this report or retained in the appraisal file, the 
subject property's estimated Market Value on August 28, 2012 is= $2,825,000. 

Glenn R. Gotshall, MAl, SRA 
Certified General Appraiser # 1201001101 
Gotshall & Stelzer, LLC. 
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File # 12-049 

Property Appraised: 

Owner: 

Present Use: 

Highest and Best Use: 

Size: 

Zoning: 

Property Rights Appraised: 

Reconciled Market Value: 

Effective Date ofValue: 

Date of Report: 

Appraiser: 

Gotshall and Stelzer, LLC 

SUMMARY OF SALIENT FACTS 

6 

Three parcels; two waterfront parcels zoned 
SC-1 Shoreline Commercial with leased 
bottomlands, and one parcel located on the 
west side of S. West Bay Shore Drive zoned 
C-2 Commercial. All parcels located in 
Section 33 of Elmwood Township of 
Leelanau County, Traverse City, MI. 

City of Traverse City, Light and Power 
Board 

Boat mooring and dockage. 

Mixed Use Commercial 

5.79 +/-acres. 

SC-1 Shoreline Commercial & 
C-2 Commercial 

Fee Simple plus Leasehold 

$2,825,000 

August 28, 2012 

September 24, 2012 

Glenn R. Gotshall 
Gotshall & Stelzer, LLC. 
P.O. Box 2407 
Traverse City, MI 49685-2407 



File # 12-049 

SCOPE OF THE APPRAISAL: 

The appraisal problem is to estimate the Market Value of the property, which is vacant 
commercial waterfront and non-waterfront acreage. The highest and best use of the property, as 
concluded herein, is speculation for future commercial development and/or recreational use. 
Traverse City Light & Power is our client and has requested the valuation of the property solely 
for informational purposes at this time. All applicable approaches to value, which is considered 
to be the sales comparison approach only, is utilized in this valuation. 

Information on the property was gathered from a physical inspection of the property, property 
tax maps, prior appraisals, Elmwood Township assessor, national wetland inventory maps, and 
information provided by Traverse City Light & Power which included current leases, limited 
surveys of the property, cost estimates of prior site improvements, and copies ofbottomland 
leases with the State of Michigan Department of Environmental Quality. 

In appraising this property the appraiser inspected the property and reviewed all known sales of 
similar use waterfront and vacant commercial land sales that have taken place over the past ten 
years. In so doing I contacted realtors, assessors, and other appraisal professionals. I also 
reviewed township zoning, access, utilities availability, and related issues affecting the subject 
property and comparables sales. All comparable market information was then documented and 
verified. Whenever possible, the market data was verified by one of the parties involved in the 
transaction, whether it was the buyer, tenant, lessor, agent, etc. 

All data was analyzed and compared to the subject property through the application of the sales 
comparison approach to value. This is the most applicable approach to use when vacant land 
sales are available for comparison. I concluded the site improvements consisting of the steel 
piling revetment surrounding the property add considerable value by making the property, which 
protrudes outward into Grand Traverse Bay, buildable for many of the uses allowed under 
existing zoning of the property. The value of the shoreline revetment is inherent in the property 
when comparing it to other waterfront property sales having buildable, upland acreage. Other 
site improvements such as paved and gravel parking areas, landscaping, fencing, and sidewalks 
would not necessarily add value to a potential buyer seeking to re-develop the property 
commercially. For that reason, a cost approach detailing the various site improvements was not 
applicable. The income approach is not applicable as this property is mostly vacant acreage that 
is not currently improved or being used in its maximally productive use. 

USP AP standards allow three options for appraisal reporting. This appraisal is written as a 
summary report intended to comply with reporting requirements set forth under the Uniform 
Standards of Professional Appraisal Practice of the Appraisal Foundation, the Appraisal 
Institute, and Title XI of the Federal Financial Institutions Reform, Recovery, and Enforcement 
Act of 1989 (FIRREA) and its regulations, and to comply with reporting requirements set forth 
under Standards Rule 2-2b of the Uniform Standards of Professional Appraisal Practice for a 
summary appraisal report. As such, it presents only summary discussions of the data, reasoning, 
and analysis that were used in the appraisal process to develop the appraiser's opinion of value. 
Supporting documentation concerning the data, reasoning, and analysis is retained in the 
appraiser's file. The depth of discussion contained in this report is specific to the needs of our 
client, Traverse City light & Power,for the intended use stated above. The appraiser is not 
responsible for the unauthorized use of this report. 

Gotshall and Stelzer, LLC 
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LEGAL DESCRIPTION AND OWNERSHIP: 

The subject property consists of three separate tax parcels. According to public records, the 
subject properties are owned by the City of Traverse City, Light and Power Board. Legal 
descriptions taken from tax parcel records and a partial survey (parcel 033-079-00) are presented 
below. It is recommended that more detailed descriptions of all the parcels be obtained from 
recorded deeds, title insurance policies, or qualified surveyors. 

Parcel45-004-033-078-00 (source: property tax record) 
Legal Information for 004-033-078-00 [collapse] 
L242 P548 BEG AT N 1/4 COR SEC 33TH S 0 DEG 27' W 1313.33 FT TH S 89 DEG 41' E 767FT TOW LINE HWY M22 TH S 2 
DEG 10' W 150.28 FT TH S 89 DEG 47' E 66 FT TO E LINE HWY M-22 TH N 2 DEG 10' E 300.37 FT TO POB TH S 2 DEG 10' E 100 
FT TH S 85 DEG 48' E 19.13 FT TH N 75 DEG 24' E 126.5 FT TO SHR GRAND TRAVERSE BAY TH NLY ALG SHR TO PT S 89 DEG 
50' E OF BEG TH S 89 DEG 50' W TO POB ALSO A PAR OF FILLED LAKE MICHIGAN BOTIOMLND ADJ & CONT TO GOVT LOTS 1 
& 2 COM AT N 1/4 COR SEC 33TH E 1443.10 FT TH S 4 DEG 24' E 1173.37 FT TH S 89 DEG 41' E 73.64 FT TO SLY LN TWP 
PARK TH S 89 DEG 50' E 45FT TO POB TH S 89 DEG 50' E 75.17 FT TH N 88 DEG 59' E 413.13 FT TH S 1 DEG 14' W 233.35 FT 
TH N 89 DEG 28' W 204.53 FT TH N 6 DEG 16' W 179.94 FT TH N 51 DEG 22' W 31.12 FT TH N 88 DEG 22' W 108FT TH S 58 
DEG 21'W 36.48 FT TH S 3 DEG 50' W 27 FT TH S 75 DEG 24' W 127.73 FT TH N 11 DEG 34' E 105.47 FT TO POB ALSO ALL 
SIMILAR FILLED LAND BETWEEN & OPPOSITE WLY LN ABOVE & LOTS 1 & 2 ABOVE SEC 33 T28N R11W 1.58 A M/L. 

Parcel45-004-033-078-00 (source: Gosling Czubak survey dated August, 2003) 

Port of Government Lots 1 'md 2, Section 33, Township 28 North, ·Range 11 West, 
Elmwood Township. Leelanau County, Michigan, more fully described as follows: 

Commencing at the North 1/4 Corner of said Section 33; thence along the North line 
of sold section N89°56'59"E 1493.76 feet to the centerline of State Highway M-22i 
thence along said centerline 488.54 feet along the arc of a 1910.05 foot radius curve 
to the left, the chord of which bears S00°37'48"E 487.20 feet; SQ7D57'26''E 315.61 
feeli and 373.25 feet along the arc of a 2864.98 fool radius curve to the right, the 
chord of which bears S04°13'30"E 372.99 feet; thence leaving said centerline 
S89°39'00"E 38.20 feet; thence S02o31'09 .. W 66.64 feet to the Point of Begitming; 
thence N85°1B'07"E 145.44 feet to the Ordinary High Water Mark of Lake Michigan; 
thence along said Mark on lhe following five (5) courses: S42°55'49"W 10.56 feet; 
S15°31'14"W 61.07 feet; S08°40'20 .. W 76.37 feet; S19"28'57"W 79.82 feet; and 
S3r02'54"W 36.21 feet; thence N89"21'43 .. W 71.75 feel; thence N02°31'09.,E 233.73 
feet to the Point of Beginning, containing 0.62 acres of land more or less. 

Parcel45-004-033-074-00 (source: property tax record) 
Legal Information for 004-033-074-00 [collapse] 
L242 P548 PRT OF GOVT LOT 1 SEC 33 BEG AT PT 403.5 FT S & 693.28 FT E OF NW COR S 1/2 LOT 1 TH S 10 DEG 26' E 
203.32 FT TH E TO PT 300 FT W OF C/L HWY M-22 TH N 60 FT TH E 300 FT TO C/L HWY TH N 40 FT TH E 100 FT TO GRAND 
TRAVERSE BAY TH N ALG BAY TO PTE OF POB TH W TO POB EXC PAR LYING ELY OF LINE DRAWN PARALLEL TO & 43FT 
FROM C/L OF HWY SEC 33 T28N R11W 4 A M/L. 

Gotshall and Stelzer, LLC 
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Legal Description (cont'd)-

In addition to the fee owned land, each of the two waterfront parcels includes leased bottomlands 
from the State of Michigan which add utility to the properties for boat dockage. The legal 
description for each bottomland parcel is: 

Parcel45-004-898-078-00 (source: property tax record) 
Legal Information for 004-898-078-00 [collapse] 
L887 P476/06 BOTTOMLANDS LEASE AS-161 BOTTOMLANDS ADJACENT & CONTIGUOUS TO GOVT LOTS 1 & 2 SEC 33 COM AT 
N 1/4 COR SD SEC TH N 89 DEG 56'59" E 1493.76 FT TO C/L ST HWY M-22 TH ALG SD C/L 488.54 FT ALG ARC OF 1910.05 FT 
RAD CRV TO LEFT (CHORD=S 00 DEG 37'48" E 487.20 FT) TH S 07 DEG 57'26" E ALG C/L 315.61 FT TH 373.25 FT ON C/L ALG 
ARC OF 2864.98 FT RAD CRV TO RIGHT (CHORD=S 04 DEG 13'30" E 372.99 FT) TH S 89 DEG 30'00" E 38.20 FT TH S 89 DEG 
24'45" E 120.17 FT TH N 89 DEG 24'15" E 413.33 FT TO POB TH N 89 DEG 24'15" E 50.00 FT TH S 01 DEG 39'15" W 310.34 FT 
TH N 89 DEG 2145" W 49.97 FT TH N 01 DEG 39'15" E 309.26 FT TO POB SEC 33 T28N RllW. 0.35 A M/L. 

Parcel45-004-898-079-00 (source: property tax record) 
Legal Information for 004-898-079-00 [collapse] 
L887 P484/06 BOTTOMLANDS LEASE AS-162 ADJACENT & CONTIGUOUS TO GOVT LOTS 1 & 2 SEC 33 COM AT N 1/4 COR SD 
SEC TH N 89 DEG 56'59" E ALG N SEC LN 1493.76 FT TO C/L ST HWY M-22 TH ALG SD C/L 488.54 FT ALG ARC OF 1910.05 FT 
RAD CRV TO LEFT (CHORD=S 00 DEG 37'48" E 487.20 FT) TH S 07 DEG 57'26" E ALG C/L 315.61 FT TH 373.25 FT ON C/L ALG 
ARC OF 2864.98 FT RAD CRV TO RIGHT (CHORD=S 04 DEG 13'30" E 372.99 FT) TH S 89 DEG 39'00" E 38.20 FT TH S 89 DEG 
24'45" E 120.17 FT TH N 89 DEG 24'15" E 413.33 FT TH S 01 DEG 39'15" W 233.35 FT TO POB TH N 89 DEG 02'45" W 204.53 
FT TH N OS DEG 50'45" W179.94 FT TH N 50 DEG 56'45" W 31.12 FT TH N 87 DEG 56'45" W 109.50 FT TO ORDINARY HIGH 
WATER MARK LAKE MICHIGAN TH ALG SD MARK ON 5 COURSES:S 42 DEG 55'49" W 52.08 FT & S 15 DEG 31'14" W 61.07 FT & 
S 08 DEG 40'20" W 76.37 FT & S 19'28"57" W 79.82 FT & S 37 DEG 02'54" W 36.21 FT TH S 89 DEG 21'43" E 466.04 FT TH N 01 
DEG 39'15" E 75.91 FT TO POB SEC 33 T28N RllW. 1.64 A M/L. 

TAXES AND ASSESSMENT DATA: 

The subject property is owned by the City of Traverse City and is exempt from taxes. There are 
no assessed valuations. 

HISTORY OF THE PROPERTY: 

The subject parcels have been under the same ownership for decades. Historically it was used 
for receiving and storing coal for the Traverse City electrical generation plant located on West 
Grand Traverse Bay. This electricity generating plant was removed several years ago and the 
coal importation ceased. The property is currently leased to the Maritime Heritage Alliance, 
Inc., and the Traverse Tall Ship Company, LLC for the docking and mooring of historical boats. 

Gotshall and Stelzer, LLC 
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LIMITATIONS OF APPRAISAL 

General: 

This analysis concerns the real property as described including the land, buildings, and site 
improvements (if any). There is no personal property, machinery, equipment, or tools included 
unless specifically addressed in this report, or an attached addendum. 

The value estimated is without special use considerations, business goodwill, or dependent upon 
any factors other than normal economic and environmental influences that would affect another 
property in a like location, having similar legal and permissible uses and or uses felt to be 
feasible by the appraiser. 

The value estimated is without consideration of possible mineral rights value. There has been no 
title search to indicate what, if any, mineral rights are included in the fee ownership ofthe 
property by the current owners. A valuation of any potential mineral rights is beyond the scope 
of this appraisal. 

Environmental: 

The value estimated is based on the assumption that the property is not negatively affected by the 
existence of hazardous substances or detrimental environmental conditions unless otherwise 
stated in this report. The appraiser is not an expert in the identification of hazardous substances 
or detrimental environmental conditions. The appraiser's routine inspection of and inquiries 
about the subject property did not develop any information that indicated any apparent 
significant hazardous substances or detrimental environmental conditions which would affect the 
property negatively unless otherwise stated in this report. 

The subject property was not listed on the most recent Part 201 list of sites of environmental 
contamination or on the Part 213 (LUST) list ofleaking underground storage tanks; ofMichigan 
Resources and Environmental Protection Act, Public Act 451 

Wetlands: 

The existence of wetland conditions may have an effect upon a property's value. However, a real 
estate appraiser does not have the expertise or training to qualify as an expert in the 
identification and recognition of wetlands as classified by appropriate governmental agencies. 
According to a National Wetlands Inventory map, the westerly 50%+/- of parcel 004-033-074-
00 is subject to wetland conditions and is therefore assumed to be unbuildable. The value 
conclusions of this appraisal are based on the assumption that this information is correct. 

Gotshall and Stelzer, LLC 
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Limitations of the Appraisal (cont 'd)-

Wetlands Map 
NATIONAL WETLANDS INVENTORY (NWI) 
Showing 

National Wetland Inventory Data (NWI) 
The National Wetland Inventory was conducted by the U.S. Fish & Wildlife Service's Inventory Project. 
This map shows the location and classification of wetlands as defined by the U.S. Fish and Wildlife 
Service. 

This map includes a more detailed classification of wetlands than the MIRIS data. The NWI map seen 
here has NOT been VERIFIED as being correct and accurate. This information is included for general 
reference purposes only and should only be used to identify the general vicinity of a particular feature. 

Other: 

The appraiser's conclusions of value are based upon the extraordinary assumption that there 
are no hidden or unapparent conditions of the property that might impact upon buildability, 
including the extraordinmy assumption that adequate flood hazard insurance can be obtained 
or the property can be surveyed and the flood hazard maps amended to remove the property 
from being in a designated flood hazard area. The appraiser recommends due diligence be 
conducted through local building department or municipality to investigate buildability and 
whether property is suitable for intended use. The appraiser makes no representations, 
guarantees or warranties. 

The appraiser's conclusions of value are based upon the extraordinary assumption that, if 
sold, the two bottomland leases can be transferred or renewed to the new owners of the 
property. 

Gotshall and Stelzer, LLC 
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REGIONAL AND NEIGHBORHOOD DATA: 

The subject property is located along S. West Bay Shore Drive, a moderately heavily traveled 
state highway in section 33 of Elmwood Township, Leelanau County, Michigan. This is part of 
an area often referred to as the "Grand Traverse Region," which includes area surrounding the 
Grand Traverse Bay waterway. This includes Charlevoix, Leelanau, Grand Traverse, Benzie, 
Kalkaska, and Antrim Counties. However, economic and social data for the area often 
encompasses a larger twelve to thirteen county area making up the northwest part of the lower 
peninsula of Michigan. Additional counties included in this area are Manistee, Otsego, 
Wexford, Missaukee, Cheboygan, Crawford, and Emmet. 
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The general population of the region has been steadily growing due to the natural beauty of the 
area coupled with the growth of social services and amenities. Regional growth has exceeded 
statewide averages. Long term, regional demand should continue to increase for residential 
housing, general and professional office space, and conm1ercial real estate serving the growing 
population with service, light industrial, and retail establishments. 

For the purposes of this appraisal the subject' s neighborhood is considered to be Townships 
surrounding the City of Traverse City. The Traverse City metropolitan area is the largest 
commercial center in Northern Michigan. The population of Traverse City and the townships 
immediately surrounding it is approximately 80,000. The summer population is considerably 
larger although tourism has a relatively lesser impact on the commercial activity of the city 
today, because of permanent population growth. Most of the growth is expected in the Traverse 
City labor market area. The Grand Traverse County population has grown 21% from 1990 to 
2000 and an additional 12% from 2000 to 20 10. The 2010 Grand Traverse County population is 
reported as 86,986. 
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As of 2009 the retail trade industry is the largest employment sector in the 5-county region with 
12,571 jobs. Other large employment industries in the region include construction (7,843 jobs), 
manufacturing (6,261 jobs), professional & technical services (6,340 jobs), real estate (5,573 
jobs), accommodation & food services (9,300 jobs) and health care/social assistance (11 ,736 
jobs). The number of government jobs are I 0,953. 

Northwest Michigan has a current unemployment rate of 11.4%. The unemployment rate in 
Grand Traverse County, 7.6%, is lower than the statewide average of 8.6% (May 2012 data- not 
seasonally adjusted) . 

Although located in Leelanau County, the subject property is located just north of the Traverse 
City limits and Grand Traverse County and has a Traverse City address. 

Regional population growth has exceeded statewide averages. Grand Traverse County has a 
current (20 1 0) population of 86,986, up 12% from 2000. Leelanau County was 21 ,708, up 2.8% 
from the year 2000 census. This is in contrast to a decrease of -0.6% for the State of Michigan 
as a whole. Long tem1, Leelanau and Grand Traverse County population is expected to continue 
growmg. 
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Regional and Neighborhood Data (cont'd)-

The city of Traverse City and surrounding commercial areas serve the region in shopping, legal, 
medical services, transportation, and employment. Approximately 8.3% ofthe local 
employment is provided by manufacturing, 20.9% by education and health services, 19.7% by 
trade, transportation and utilities, 13% by government, 13.5% by leisure and hospitality, 12.9% 
financial, professional and business services, 4.8% in construction, and the balance of 
employment provided by natural resources and mining and other services. The six largest 
employers in the Traverse City area (as of2009) are Munson Medical Center (4,000), Traverse 
City Public Schools (2,069), Grand Traverse Resort (900), Meijer, Inc. (650), Northwest 
Michigan College (630) and Sara Lee Corp (620). Northwest Michigan has a current 
unemployment rate of 11.4% (March, 2012). The economic outlook for the immediate future is 
mixed, but for the long term is favorable. 

Elmwood Township, with a 2010 population of 4,503 is up 5.6% from the 2000 level. Again, 
this growth is favorable when compared to the State of Michigan as a whole. 

Current Market Conditions - Residential: 

Demand for homes in the Traverse City area was growing over the past decade. However, sales 
and demand began to deteriorate in 2005. Beginning in late 2006 to present there has been some 
of the most dramatic declines in demand and sales/pricing this appraiser has seen in this market 
area. In similar townships surrounding Traverse City in Grand Traverse County the number of 
non-waterfront, vacant residential lot sales (1.5 acres or less in size, no water and sewer) have 
dropped by 74% in 2008 from sales levels in 2006. The average sale price per lot has declined 
31% from 2006 thru 2009. Below is a chart of sales activity from 2009 to present. 

Residential Lot Sales 
1 acre or less, non-waterfront, $50,000 or less. 

Blair Township 
#of Sales 
Avg. Price 

Acme Township 
#of Sales 
Avg. Price 

Garfield Township 
#of Sales 
Avg. Price 

Long Lake Township 
#of Sales 
Avg. Price 

Green Lake Township 
#of Sales 
Avg. Price 

East Bay Township 
#of Sales 
Avg. Price 

Totals 
#of Sales 
Avg. Price 

Gotshall and Stelzer, LLC 

2009 2010 2011 

2 4 3 
$ 13,000 $ 22,450 $ 7,722 

2 1 8 
$ 20,000 $ 4,500 $ 21,850 

4 5 4 
$ 36,750 $ 21,600 $ 23,500 

7 9 4 
$ 26,714 $ 20,177 $ 24,612 

1 6 3 
$ 20,000 $ 6,333 $ 23,000 

3 5 4 
$ 27,333 $ 27,680 $ 17,000 

19 30 26 
$ 23,966 $ 17,123 $ 19,614 
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Regional and Neighborhood Data (cont'd)-

The average number of sales annually seems to have stabilized, although the price of the lots 
appears to have declined another 18% since the beginning of 2009. Beyond 2009 prices appear 
to have stabilized or even recover slightly. This is illustrated graphically below: 
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Market Conditions, Commercial -

I-+-Series11 

Locally, residential lot sales and prices peaked and began to decline in 2006 or earlier. 
Commercial property sales and pricing appear to have reacted to the adverse market conditions 
later, peaking in 2006-7. Presented on the following page is a summary ofvacant commercial 
land sales from 2005 thru 2011. 
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Regional and Neighborhood Data (cont'd)-

Commercial Lot Sales 
> 25K, Blair, Garfield, Traverse City, Elmwood, Acme & East Bay Townships 

2005 2006 2007 2008 2009 2010 2011 C. Listings 

#of Sales 
Avg.Price 

6 7 12 7 1 4 2 134 
$ 162,083 $ 238,650 $ 497,843 $ 244,516 $ 160,000 $ 242,062 $ 132,500 $ 441,900 

This data is presented graphically as follows: 

Commercial Lot Sales 
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Although the number of sales is fairly small, the trend is clear. The number of sales continued 
until the peak around 2007. By 2009 sales were almost non-existent. 

Due to the limited number of sales, the average price of a commercial land sale as presented has 
limited statistical significance other than to support the overall trend that the market peaked in 
2007 and then both demand and prices began to decline significantly. However, it should be 
noted that recent conversations I have had with commercial real estate brokers indicate sales 
activity in 2012 is increasing and sales are rebounding. 
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Regional and Neighborhood Data (cont'd)-

Conclusions 

The Grand Traverse region continues to experience growth in population. The subject is located 
approximately 1 mile north of Traverse City along a major traffic route into and out of the 
Traverse City area. Recent trends related to larger state and national economic conditions have 
created an imbalance of supply over demand for real estate within the Traverse City area, with 
some real estate values declining. However, recent commercial activity appears to be increasing. 
Long term the outlook continues to be more positive due to a continuing positive population 
growth in the region. 

SITE DATA: 

Note: the following property information was gathered from several sources including 
property tax records, a 1981 appraisal from another firm, and a more recent survey of parcel 
45-004-033-079-00 by Gosling Czubak Engineering of Traverse City. No surveys were 
available on the other two parcels. It is recommended that surveys be obtained from a 
qualified source. The parcel sizes and dimensions described herein are the best available and 
are assumed to be reasonably accurate. 

The subject property is three separate tax parcels. However, the two waterfront parcels adjoin 
each other and share the same access. They are described here as one waterfront parcel since 
they would likely continue to be used as such. The third parcel is located on the west side of S. 
West Bay Shore Drive across and slightly north of the waterfront parcels. It is described 
separately. 

Parcel 45-004-033-078-00 & 079-00: 

Combined, this is an irregular shaped site with a total size of 2.20 acres and a total width and 
waterfrontage of 300.37'. Parcel 078-00 is approximately 1.58 acres, and 079-00 is .62 acres. 
Total combined square footage is 95,832 SF. 

Parcel 079-00 is located along the road with 233.73' ofwest facing road frontage along S. West 
Bay Shore Dr. (M-22) and is level at road grade then slopes gradually downward to the 
waterfrontage where there are the remains of an old wood break wall. This area was extensively 
landscaped 3 to 4 years ago with a lawn and pedestrian walkway around the perimeter of the 
property. 

Parcel 078-00 is the larger portion ofthe site which has 66.64' ofroad frontage along S. West 
Bay Shore Drive and extends eastward into West Grand Traverse Bay approximately 533'. The 
parcel is basically level at road grade and L shaped with 233' of east facing deep water 
anchorage on the bay. The parcel also has approximately 204' of south facing anchorage and 
about 180' of west facing anchorage in a harborage area formed by both subject parcels. This 
parcel (078-00) is bordered on all sides by steel, sheet piling revetment that stabilizes the 
shoreline and creates the deep water anchorages. 

Gotshall and Stelzer, LLC 
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Site Data (cont'd) -

The eastern site area is covered by a combination of seeded lawn and gravel. The access drive 
offM-22 is paved and has a security gate approximately 175' east of the highway. A small 
parking area for 9 vehicles is located on the western site area by the road access drive off of M-
22. The entire parcel is also bordered by a three rail steel fence. 

There are two bottomland leases from the State of Michigan that adjoin the subject property and 
allow for boat dockage. These leases typically are only given to the adjoining fee land owner 
and at a nominal price. Bottomland lease tax parcel # 45-004-898-079-00 encompasses the 
bottom lands in the harborage enclosed by both parcels and the area on the south side of parcel 
078-00. Bottomland lease tax parcel# 45-004-898-078-00 covers the eastern bottomlands that 
border parcel 078-00. The basics of each lease are: 

# 45-004-898-078-00 
Size: 
Duration: 
Rent: 
Provisions: 

.35 acres 
Expires in 2030 
$200/year. Escalates every five years by the CPl. 
Connected to the adjacent fee owned land 033-078-00. Lease is specific to the 
current use and/or "non-commercial municipal purposes". 

# 45-004-898-079-00 
Size: 
Duration: 
Rent: 
Provisions: 

1.64 acres 
Expires in 2030 
$675/year. Escalates every five years by the CPl. 
Connected to the adjacent fee owned land 033-079-00. Lease is specific to the 
current use and/or "non-commercial municipal purposes". 

These are both long term leases. Upon a sale of the property the leases would most likely have 
to be re-negotiated for a commercial use to the new owner. 

Parce/45-004-033-074-00 

This parcel is located on the west side of S. West Bay Shore Drive, is 3.60 acres in size and has 
approximately 140' of street frontage. Net ofroad right ofway its size is 3.4 acres or 148,148 
SF. This parcel is basically rectangular shaped with an exception out of the southeast comer. The 
eastern half is level and mostly open terrain with natural ground cover. The western half is 
characterized by low wetland conditions and is designated as wetlands in the National Wetlands 
Inventory map as presented earlier in this report. The eastern half is enclosed by a six foot, chain 
link fence. 

All Parcels -

Utilities to the property includes electricity, phone, natural gas, and municipal water and sewer 
service. There are two electrical service hookups on the waterfront parcels. 

Gotshall and Stelzer, LLC 
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Site Data (cont'd)-

Survey, Parcel 033-079-00 
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Site Data (cont'd) -

Flood Hazard Information: 

A review of the Federal Emergency Management Agency (F.E.M.A.) flood zones indicates that 
Elmwood Township has participated in the National Flood Insurance Program since February 2, 
1983 and is community #260113. Portions of the subject property are located in flood Zone A3, 
which is areas of 100 year flood; base flood elevations and flood hazard factors determined. The 
elevation sited for the waterfront portion of parcel 033-078-00 is 684'. 

'-OUTFLOW 
,FROl'rf 
CEDAR 
LAKE 

. ZONE A3 
(EL 584) 

ZONE C ZONE B 
ZONE A3' 

(EL 584) CHESS/£ 

~~~ ~=-==-·= / ----- ·. 
/ .----:.:---

High Risk Areas 

In communities that participate in the NFIP, mandatory flood Insurance purchase requirements apply to all of these zones: 

ZONE DESCRIPTION 

Areas with a 1% annual chance of noodlng and a 26% chance of nooding over the life of a 30-year mortgage. 
A Because detailed analyses are not performed for such areas; no depths or base Hood elevations are shown 

within these zones. 

AE The base floodplain where base nood elevations are provided. AE zones are now used on new format FIRMs 
Instead of A 1-A30 Zones. 

A1-30 These are known as numbered A Zones (e.g .. A7 or A14). This is the base noodplain Where the FIRM shows a 
BFE (Old format). 
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Site Data (cont'd) -

I contacted and spoke with developers, insurance agents, engineers, and other appraiser to get 
more clarification. In essence, it appears flood insurance should be available to develop the 
property. However, the flood maps were very old and the subject property had shoreline 
revetment work and stabilization done in the early 1980's. It is very possible that the property 
could be re-surveyed and the flood map designation amended to where the property is not in a 
designated flood hazard area due to its newer, stabilized elevation. Indeed, a similarly developed 
property is the Centre Point building north of the subject. 

However, for purposes of this appraisal, I am making the extraordinary assumption that 
adequate flood hazard insurance can be obtained or the property can be surveyed and the 
flood hazard maps amended to remove the property from being in a designated flood hazard 
area. 

ZONING: 

Parcels 45-004-033-078-00 & 079-00: 

SHORELINE COl\fiiERCIAL SC-1 

SECIIO:X 8.1.0 L'AE:XT 

The Shoreline Conunercial SC-1 District is intended to promote those land uses '\\'ithin the 
coastal zone which require the special characteristics of this shoreline. Shoreline 
Conunercial SC -1 is intended to acconuuodate water oriented conunercial activity enhanced 
by location near the water. but of moderate density. Penuitted uses in this district shall 
place priority on open space and the preservation of valuable natural shoreline 
characteristics for future generations. It is the intent of this district to preserve the natural 
shoreline, to encourage the retention of trees and to discourage dredging, filling, and the 
constmction of bulkheads for the pwpose of increasing density of development. 

Parce/45-004-033-074-00 

CO~·pJERCIAL C-2 

SECTIO~ 7.2.0 INIEl''T 

T11e Commercial C-2 District is intended to accommodate some standard commercial uses 
plus more intense conuuercial uses which may require a larger land area. larger stmctures 
and separate storage facilities. 
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Site Data (cont'd)-

Both districts allow for a variety of commercial and mixed uses either as permitted uses or 
conditional uses. Detailed information ofboth these districts is provided in the addendum of this 
report. 

It is important to note that Elmwood Township is in the midst of having a sub-area master plan 
conceived for the entire waterfront corridor between M-72 on the south and Cherry Bend Road 
on the north. They have hired the national planning firm Smith Group J.J.R. to help them in this 
effort. According to Jack Kelly, Elmwood Township supervisor, they envision reducing and 
consolidating the different zoning districts and expanding the uses allowed under a form based 
zoning concept. Issues and problems to be dealt with include the amount of vehicular traffic on 
the corridor and need to provide pedestrian crossings. Elmwood Township has been 
aggressively working to improve the corridor and has recently improved the municipal park 
north of the subject and purchased the Brewery Creek property across the street from the park. 
As such, zoning and allowed uses for the subject property could be subject to changes in the 
future. 
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HIGHEST AND BEST USE ANALYSIS: 

The current definition of highest and best use in appraisal usage is: 

The reasonably probable and legal use of vacant land or an improved property, which is 
physically possible, appropriately supported, financially feasible, and that results in the highest 
value.<3l 

As the above definition implies, four major factors affect a property's highest and best use. 
These factors need to be analyzed for the subject property as though vacant and as improved. 
The four factors are legal permissibility, physical possibilities, financial feasibility, and the 
optimum use and improvements that return the highest value to the land. 

Highest and Best Use as Vacant: 

1. Legal Permissibility (what's allowed by zoning, etc.): 

Previously presented data in the site section of this report described the zoning restrictions 
effecting the use of the subject property. SC-1 and C-2 Commercial zoning allows for most 
commercial uses including hotels and motels, restaurants, office and mixed use buildings, multi
family residential (SC-1 ), and marine related uses, both public and private. It is noted that both 
waterfront parcels are encumbered with leases for boat dockage. The specifics are: 

# 45-004-033-078-00 
Tenant: 
Duration: 
Rent: 
Other: 
Terms: 
Provisions: 

Traverse City Tall Ship Co. 
1 year, five 1 year renewal options. 
$3,533/year. Escalates every year by the CPl. 
Seasonal4/1 thru 10/31. 
Triple Net. Cannot assign lease. 
Either party can terminate the lease if notification is given by September 301

h. 

# 45-004-033-079-00 
Tenant: 
Duration: 
Rent: 
Terms: 
Provisions: 

Maritime Heritage Alliance. 
20 years beginning August 1, 2003. 
$1/year plus utilities and expenses. 
Triple Net. Cannot assign lease. 
Either party can terminate the lease. 

Since both leases can be terminated by the lessor if need be, the there appears to be no 
significant encumbrance on the property due to these leases. 

(3) The Appraisal of Real Estate, Thirteenth Edition, Copyright 2008 by the Appraisal 
Institute, Page 278. 
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Highest and Best Use Cont'd-

2. Physically Possible (what uses are physically possible): 

A visual survey of the neighborhood surrounding the subject property shows that the area soils 
and topography are suitable for constructing a variety of facilities conforming to the uses and 
restrictions allowed under the zoning. The subject waterfront property shoreline has been 
stabilized with perimeter sheet piling revetment and is assumed to be suitable for building 
construction. Approximately 50% (rear portion) of the property on the west side of S. West Bay 
Shore Drive is assumed to be wetland and unbuildable. 

3. Financially feasible (will provide a net return to the owner): 

Financial feasibility is determined by the demand and supply factors surrounding the physically 
possible and legally allowed uses outlined above. 

The regional and neighborhood analysis of this report pointed to the fact that the population of 
this area is going to continue to grow, and is creating demand for commercial properties, 
particularly in the downtown area. Surrounding properties with similar zoning are improved 
with professional offices, restaurants, hotels/motels or with marine related uses such as cargo 
boat docks, yacht club, boat servicing and sales, and municipal and state marinas for the mooring 
of boats. In addition, the subject property includes leases of state bottomlands which allows for 
boat dockage. Based on this empirical evidence, a variety of commercial uses including boat 
docking and loading/unloading are financially feasible uses. There is adequate site size for 
development of facilities on the waterfront portion and on the site area across the street on the 
west side. 

4. Maximally Productive (which use will provide the highest net return): 

Of the financially feasible uses, the use that produces the highest and best use is the use that 
produces the highest residual land value consistent with the market's acceptance of risk and with 
the rate of return warranted by the market for that use given the associated risk.<4

l 

The maximally productive use of the property is commercial mixed use development that 
includes and utilizes the value of the bottomlands in conjunction with the fee owned land. An 
example would be a mixed use development (office/restaurant/residential) with excursion boats 
for dinner cruses, bay cruising, and other similar uses. Examples of comparable deep water 
dockage rates are: 

Old Railroad Dock, State Street, St. Ignace. Commercial pier & dock which can accommodate 
four boats. Annual Rent $72,520 on a triple net basis (2009). 

Huron Street N. of CBD, Mackinac Island. Commercial pier & dock which can 
accommodate one boat. Annual Rent $26,120 on a gross rent basis (2008). 

State Street, W. side of Pier#!, St. Ignace. Commercial pier & dock which can accommodate 
four boats. Annual Rent $62,129 on a triple net basis (2009). 
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Highest and Best Use Cont'd-

Round Lake, Charlevoix- Kewanee Star. $15,000 annually plus a percentage of sales over a 
stated minimum. 

Round Lake, Charlevoix- Sunshine. $6,700 annually (three year lease 2008-2010). 

Frankfort, Betsie Bay- Sleeping Bear Cruise. Three year lease at $3,000 annually. 

Central Avenue, Mackinaw City CBD. Commercial pier for four+ ferry boats. $133,326 
annually on a triple net basis (2008). 

The property on the west side of the road would have utility for parking and storage or could be 
developed separately. Issues hindering its development with the waterfrontage relate to the 
amount of road traffic and the need for a pedestrian crossing to the waterfront. This issue is 
being investigated both privately (Discovery Great Lakes Center) and publically (Elmwood 
Township). 

Highest and Best Use as Improved: 

The subject property is unimproved except for the shoreline revetment with perimeter fencing, a 
paved driveway entrance with nine parking spaces, and landscaping. More than likely a 
potential purchaser of the property would alter the fencing, parking and landscaping. Therefore, 
the highest and best use of the property, including the site improvements mentioned, is similar to 
that indicated above for the property as vacant. 

MARKETABILITY: 

Historically, commercially zoned waterfront properties in the Traverse City area have been 
developed with tourism related uses, such as hotels, motels, restaurants, and residential 
condominiums. Office use is also common along the Greilickville corridor of which the subject 
is a part. Although market conditions have weakened during the past five years and values have 
fallen, long term demand for waterfront properties should strengthen again. In addition, 
sheltered, deep water harbor frontage such as the subject has been and is, in short supply. In 
addition to ferry boat and/or excursion cruises, there is also demand for deep water frontage for 
fisheries, freight, and private boat slips and moorings. 

Due to the slowing in demand and the complexity in evaluating and developing properties 
similar to the subject, marketing times are relatively long. The only recent (2012) indication of 
marketing time for a similar property is there-listing and pending sale (price not disclosed) of 
Comparable V-1752 (used in the sales comparison approach) located just south ofthe subject 
property, and which has been listed for 13 months. Other comparables used in the sales 
approach had market exposure times ofup to 51 months (V-1544). However, that property was 
significantly overpriced when originally listed. Typically, waterfront properties have market 
exposure times of 6 to 18 month. The subject property has many positive features and the supply 
of similar properties is limited. Therefore, the estimated marketing time from date of appraisal 
is nine to twelve months. 
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SUMMARY OF ANALYSIS AND VALUATION: 

Sales Comparison Approach -

The valuation of the subject will be determined via the Sales Comparison Approach. The sales 
comparison approach is a reliable valuation approach to use when similar property sales are 
available for comparison to the subject property. The principles of supply and demand, 
substitution, externalities, balance, and the concepts of anticipation and change are basic to the 
sales comparison approach. Inherent in this approach is the principle of substitution which states 
"when several similar or commensurate conunodities, goods, or services are available, the one 
with the lowest price will attract the greatest demand and widest distribution. n(S) 

The sales comparison approach analyzes the sale prices of similar properties that have been sold. 
Once these prices are adjusted to reflect any differences between the sales comparables and the 
subject property, they indicate a value for the subject property. 

Due to the lack of sales data for similar parcels near the subject, not all the adjustments could be 
reasonably quantified. Therefore, those feature adjustments that could be reasonably quantified 
were given percentage adjustments. The remaining property features will be compared using 
relative comparison analysis. This methodology studies the relationship between the subject and 
comparables without recourse to quantifying individual adjustments. Comparisons will be made 
to the sales for differences in such factors as time of sale, location, size, zoning, amenities, and 
utilities. Superior features of the sale will indicate the subject property should be worth less for 
that feature, while inferior features of the sale will indicate the subject property should be worth 
more for that feature. Considering all the separate features compared as either superior or 
inferior, the comparable overall can be considered as either superior or inferior to the subject 
property. Thus, after adjustments that can be quantified, the subject property can be ranked 
superior to some of the comparables and inferior to others, indicating a range of probable value 
as indicated by the adjusted sale prices of the comparables. The subject property is essentially 
divided into two separate sections, each with different zoning and locations, waterfront and non
waterfront. Therefore, each section will be valued separately. 

SC-i Zoned Waterfront Portion ofthe Property: 

The waterfront property combined is 2.2 acres in size and has 300' of width on the water. Its 
highest and best use is speculation for future commercial development and deep water dockage. 
Typically, parcels of this type and size are priced, bought, and sold on either a per foot of 
waterfront basis, or on a per square foot basis. Due to the difference in size verses frontage 
between comparables, and how that can affect value, both units of comparison will be considered 
here. 

I have extensively researched property sales that have taken place over the past ten years. Sales 
were limited. Five sales have been selected for direct comparison with the subject property. 
These five comparables are summarized, along with the adjustments made to them, on the 
following market comparison grid. They are documented in detail in the report addendum. 

The Dictionary of Real Estate Appraisal, Appraisal Institute. 
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SUBJECT 

Comparisons per Front. Ft 
TCL&P Coal Dock 

ADDRESS Property (WF) 

Traverse City. MI. 

Proximity to Sub]. NA 

Sale Price NA 
Property Rlqhts Fee Simple & Leasehold 

Adjusted Price 

Financing Terms Conventional 

Conditions of Sale Arms Length 

Adjusted Price 

Market Conditions Auqust, 2012 

Adjusted Price 
Price per FF. NA 

PROPERTY FEATURES: 
Traverse City, G.L. 

Location waterfrontaqe 

Physical Characteristics : 

~aterfront G.T. Bay, Stabilized 
Characterists frontage, good views. 

Size (waterfront) 300' frontaqe 

Land Area per FF 319 SF 

~onlng Shoreline Commercial 

Irregular, mostly level, 
deep water dockage. 

Shape, Topography & Shoreline stabilization, 
Utility buildable. 

Utilities Full available 

Other Not Applicable 

INDICATED VALUE OF SUBJECT: 

Overall Ranking: 

0.0031 

Overall Ranking: 

Gotshall and Stelzer, LLC 

SALES COMPARISON ANALYSIS- VACANT SITE (waterfront) 
COMPARABLE 1 COMPARABLE 2 COMPARABLE 3 

V-1200 V-1544 V-1752 

1861 US-31 N 229 S. Huron 13980-98 West Bay Shore Dr. 

Traverse City 

5.5 miles southeast 

Fee Simple 

Cash to seller 

Arms Length 

December, 2005 

T. City, Waterfront 

East GT Bay, sandy 
beach , good views 

203 

311 SF 

RB - Regional Bus. 

Rectangular, level, sand 
beach, stable shoreline, 
buildable 

Similar 

None 

COMPARABLE 1 
V-1200 

0.0032 

$2 ,400,000 

$2,400,000 

$2.400,000 

($600 000 

$1,800,000 
$8,867 

Superior 

lnfenor 

$8,867 

Superior 

Mackinaw City 

102 miles northeast 

Fee Simole 

Cash to seller 

Arms Length 

March, 2004 

M. City, Waterfront 

Lake Huron, similar 

99.5 

315 SF 

MC-Comml. 

Rectangular, level, 
deep water dockage, 
stable shoreline , 
buildable. 

Similar 

Minimal 

COMPARABLE 2 
V-1544 

0.0032 

$775,000 

$775,000 

$775,000 

($116,250 

$658,750 
$6,621 

Superior 

lnfenor 

Inferior 

$6,621 

Similar 

Traverse City. MI. 

Several hundred feet south 

Fee Simple 

Cash to seller 

Arms Length 

October, 2006 

T. City, Waterfront 

G.T. Bay, good views, 
similar frontage. 

300 

1,326 SF (useable) 

Shoreline Commercial 

Irregular, site acreage 
across road , deep 
water dockage, 
buildable across road. 

Similar 

Minimal 

COMPARABLE 3 
V-1752 

0.0008 

$2 ,105 848 

$2 ,105,848 

$2 ,105,848 

($737 ,047 

$1 ,368,801 
$4,563 

Supenor 

Inferior 

$4,563 

Inferior 

COMPARABLE 4 

V-1803 

One Water Street 

Boyne City. MI. 

45 miles northeast 

Fee Simple 

Cash to seller 

Arms Length 

March, 2008 

$1 ,100,000 

$1 ,100,000 

$1 ,100,000 

($220 ,000 

$880,000 
$3,534 

Boyne City, Waterfront Inferior 

Lk. Charlevoix , stable 
frontage, good views. 

249 

349 SF 

W aterfront Marine 

Sl. Irregular, deep 
water dockage, stable 
shoreline, buildable. 

Similar 

Minimal 

COMPARABLE 4 
V-1803 

0.0029 

28 

Inferior 

$3,534 

Inferior 

COMPARABLE 5 

V-1201 

2061 US-31N. 

Traverse City. MI. 

6 miles southeast 

Fee Simple 

Cash to seller 

Arms Length 

Januarv, 2005 

T. City, Waterfront 

East GT Bay, sandy 
beach, good views 

797 

252 SF 

RB - Regional Bus. 

Rectangular, level, 
sand beach, stable 
shoreline, buildable 

Similar 

None 

COMPARABLE 5 
V-1201 

0.0040 

$6,606,000 

$6,606,000 

$6 ,606,000 

($990,900) 

$5,615,100 
$7,045 

Superior 

Inferior 

lnfenor 

Sup_enor 

$7,045 

Similar 
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Sales Comparison Approach - (cont'd) 

The sales took place from 2004 to 2008. It was necessary to adjust these sales to reflect changes 
to 2012 market conditions. These adjustments are based on numerous sources including sales 
and repeat sales of similar waterfront parcels known to the appraiser, and county equalization 
studies. Also reviewed was commercial sales activity from 2006 to 20 II as indicated by the 
Northern Michigan multiple listing service (MLS), Traverse Area Association of Realtors MLS, 
and the Water Wonderland MLS. Combined these realtor associations cover northern Michigan 
and the eastern Upper Peninsula surrounding the Mackinac Straights area. Sales activity and 
values for both vacant waterfront and non-waterfront commercial development property appears 
to have peaked in 2007. Until then property values appreciated approximately 10% annually 
through 2005, leveled out in 2006 thru 2007, then declined approximately 35% from the peak of 
2006-7 to current market conditions, declining most from 2008 thru 20 I 0. A case in point is 
comparable 3 (V-1752) located south of the subject which sold in 2006 for $2,105,848 and is 
currently listed for $1,499,000. Add to that the typical spread between list prices and eventual 
sale prices of I 0% to 20% in this market, and the indicated decline could be over 40%. The 
adjustments made to the comparables for market conditions (time) are based on this information. 

All five comparables are arms length transactions for fee simple interest. No adjustments for 
property rights, financing conditions, or conditions of sale were considered necessary. 

Comparable 1 (V-1200) is a December, 2005 sale of a parcel located along East Grand Traverse 
Bay in Traverse City. It sold for $2,400,000 and was developed with condominiums. It has a 
Grand Traverse Bay location and good road access. It also has similar utilities available. 

The subject property has open views over the bay. This comparable has similar open views but 
also has a white sand beach for swimming and recreation and is ranked superior for this frontage 
feature. Both the subject and this comparable are similar in size (frontage) and have a similar 
amount of land area per foot of frontage. 

The subject property is zoned SC-I Shoreline Commercial. This comparable has RB 
commercial zoning that allows for a similar variety of commercial uses. 

This comparable has a rectangular shape which is better suited for development and superior to 
the irregular shape of the subject property. However, the subject has revetment along the 
perimeter that not only stabilizes the shoreline and makes the property buildable, but it also 
allows for deep water dockage of large boats, and the potential for additional income. The 
superior shape of the comparable tends to be offset by the deep water dockage potential of the 
subject property. 

After comparisons, this comparable is ranked superior to the subject overall due primarily to its 
sandy beach frontage, 
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Sales Comparison Approach- (cont'd) 

Comparable 2 (V-1544) is a 2004 sale of a 31,343 SF parcel located in Mackinaw City along 
Huron Avenue and with similar deep water, sheltered dockage on Lake Huron. It sold for 
$775,000 in March of2004 and included a fishing building of little value. 

Its location and road access are similar to the subject's. It also has similar Great Lakes views. 

This property is smaller than the subject and is ranked superior for size since smaller properties 
typically sell for more on a front foot or square foot basis. This comparable is similar to the 
subject in the amount of site area per foot of frontage. 

This comparable has more restrictive MC Marine Related zoning and is ranked inferior for 
zoning and allowed uses. Utilities available are similar. 

This comparable has a superior, rectangular shape and a similar, level topography. It also has 
similar utility with deep water dockage. Because of its shape, this comparable is ranked superior 
overall for shape and topography. 

This comparable is ranked superior for size and property shape. However, the more restrictive 
allowed uses under zoning offset these superior features and the comparable is ranked similar 
overall. 

Comparable 3 (V -1762). This is a 2006 sale of a waterfront parcel with buildable acreage 
across the road located several hundred feet south of the subject in the same neighborhood. It 
sold for $2,105,848 in October of2006. It is currently listed for sale for $1,499,000and will 
most likely sell for 15% to 20% less than that. The realtor indicated it had just been put under 
contract but could not disclose the amount. 

This comparable has a similar location, similar Grand Traverse Bay views, and is similar in size 
(amount of front footage). However, it has considerably more site area per foot of water 
frontage and is ranked superior for that feature. 

The zoning and utilities available with this comparable are similar. However, the shape of this 
comparable is irregular and, more importantly, the buildable land area is located across W. Bay 
Shore Drive and is separated from the waterfront. Obtaining access across the road via a tunnel 
or pedestrian overpass is a significant issue with this property. 

Overall, this comparable is ranked inferior due to the fact that all the buildable land area is 
located across the busy highway from the water frontage and amenities. 
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Sales Comparison Approach- (cont'd) 

Comparable 4 (V-1803) is a 2008 sale of a similar sized parcel located in Boyne City with 
Great Lake access water frontage on Lake Charlevoix. It sold for $1,100,000 in March of 2008 
and has since been improved with a mixed use commercial/residential development. 

The Lake Charlevoix location of this property is inferior to the Grand Traverse Bay location of 
the subject property. Its open views of the lake are considered similar. 

The size and amount of land area per foot of water frontage are similar to those of the subject 
property. 

This comparable has waterfront Marine zoning that allows uses similar to that of the subject 
property. Utilities available are also similar. 

This comparable has a somewhat irregular shape and a similar, level topography. It also has 
similar utility with deep water dockage. Overall, this comparable is ranked similar for shape and 
topography. 

Due to its inferior location in Boyne City of Charlevoix County, this comparable is ranked 
inferior to the subject property overall. 

Comparable 5 (V -1201). This is a sale of a larger parcel located along East Grand Traverse 
Bay in Traverse City. It sold for $6,606,000 in January, 2005. 

This parcel has a similar location on Grand Traverse Bay and has similar views. However, like 
comparable I, it has superior sandy beach frontage. 

The size of this comparable (797' of frontage) is significantly larger than that of the subject so it 
is ranked inferior accordingly, since larger parcels typically sell for less on a per square foot or 
front foot basis. 

The subject property is zoned SC-1 Shoreline Commercial. This comparable has RB 
commercial zoning that allows for a similar variety of commercial uses. Utilities available are 
similar. This comparable is also similar in the amount of land area per foot of frontage. 

This comparable has a rectangular shape which is better suited for development and superior to 
the irregular shape of the subject property. However, the subject has revetment along the 
perimeter that allows for deep water dockage of large boats, and the potential for additional 
income. The superior shape of the comparable tends to be offset by the deep water dockage 
potential of the subject property. 

Overall the larger, inferior size of this comparable and its superior, sandy beach frontage tend to 
offset each other, and it is ranked similar to the subject. 
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Sales Comparison Approach - (cont'd) 

Reconciliation: 

The range of value indicated before comparisons, is from $3,534 to $8,867 per front foot of 
water frontage, with an average of$6,067. Comparables 3 and 4 with a range ofvalue from 
$3,534 to $4,019 per front foot were both ranked inferior to the subject overall. Comparable 1 at 
$8,867 per front foot was ranked superior. Comparables 2 and 5 ranging from $6,621 to $7,045 
per front foot were ranked somewhat similar. Giving most weight to comparables 2 and 5 and 
considering the overall value indicated by the average of all the comparables, the subject 
property is reconciled at $6,600. 

The size of the buildable land area is also an important unit of comparison. This was factored 
into the per front foot comparisons above. However, is also helpful to look and the subject 
property verses the comparables on a per square foot unit of comparison as a check on 
reasonableness ofvalues indicated. 

When making comparisons on a per square foot basis it is important to note the amount of water 
frontage available per unit ofland area and rank the comparables accordingly. As can be seen 
the overall rankings are similar to that on a per front foot basis. However, comparable 3, has 
much less frontage per unit ofland area and is ranked significantly inferior. The range of value 
indicated by the comparables is from $3.03 per square foot to $28.50 per square foot with an 
average of$18.12, with comparable 3 being the lowest and least similar comparable. Again, 
giving most weight to comparables 2 and 5 and mindful of the average indicated by all, the 
subject property value is reconciled at $23.00 per square foot. 

Overall Reconciliation • 

Per Front Foot 

Reconciled @ $6,600 

$6,017 

$3,534 Lowerlimit 
$8,867 U per Limit 

Reconciled @ $23.00 

$18.12 

$3.03 
$28.50 

The value indicated on a per front foot basis is 300 FF x $6,600 = $1,980,000 
The value indicated on a per square foot basis is 95,832 SF x $23.00 = $2,204,000 (rounded) 

Blending the values of each indication results in a reconciled value for the subject property of 
(rounded) $2,100,000. 
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Sales Comparison Approach - (cont'd) 

Valuation of the Non-Waterfront Portion ofthe Property: 

The non-waterfront property is located on the west side of S. West Bay Shore Drive (M-22) and 
is 3.4 acres net of road right of way. It is basically rectangular shaped with an exception in the 
southeast comer and has 140' of street frontage and exposure. The western 50%+/- is assumed 
to be wetlands and not buildable. Its highest and best use is speculation for future commercial 
development as allowed under C-2 commercial zoning. Typically, parcels of this type and size 
are priced, bought, and sold on a per square foot of area basis. That is the unit of comparison 
that will be used here. Since an estimated 50% of the subject property is unbuildable wetland, 
only the eastern buildable half (74,000 SF) will be included in this valuation. 

I have extensively researched property sales that have taken place over the past ten years. Sales 
were limited. Emphasis was given to finding recent sales and/or sales with a similar location. 
Two older sales with similar locations along West Bay Shore Drive were selected, and two 
current commercial parcel sales in competing locations were selected. Their documentation is in 
the addendum of this report. 

The sales took place from 2003 to 2011. It was necessary to adjust these sales to reflect changes 
to current market conditions. These adjustments were explained earlier in the valuation of the 
eastern waterfront portion of the property. To summarize, sales activity and values for both 
vacant waterfront and non-waterfront commercial development property appears to have peaked 
in 2007. Until then property values appreciated approximately 10% annually, leveled out in mid 
2006 thru 2007, then declined approximately 35% from the peak ofmid 2006-7 to current 
market conditions (2011-12), with most ofthe decline coming in 2008 thru 2010. The 
adjustments made to the following comparables for market conditions are based on this analysis. 

All four comparables are arms length transactions for fee simple interest. No adjustments for 
property rights, financing conditions, or conditions of sale were considered necessary. 

These four comparables are summarized, along with the comparisons made to them, on the 
market comparison grid on the following page. 
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SUBJECT 

ADDRESS W. Bay Shore Drive 

Traverse City, MI. 

Proximity to Subj. NA 

Sale Price NA 

Property Rights Fee Simple 

Adjusted Price 

Financing Terms NA 

Conditions of Sale Arms Length 

Adjusted Price 

Market Conditions August, 2012 

Adjusted Price 

Price/SF NA 

PROPERTY FEATURES: 

Location West Bay Shore Dr. 

Physical Characteristics : 

~iews G.T. Bay views 

Near Rectangular. .26' 
Shape, Comml. Frtg. frtg/depth ratio 

Size (net of wetland) 74,000 SF+/-

Zoning/Use C-2 Commercial 

Access/Utilities Good access, full utilities. 
Level, mostly open 

Topography (eastern portion) 

Price/SF NA 

Overall Ranking 

Gotshall and Stelzer, LLC 

SALES COMPARISON ANALYSIS - Vacant Land 
COMPARABLE1 

V-1804 

COMPARABLE 2 

V-1777 

13800 S. West Bay Shore Drive 2820 N. US-31 South 

Traverse City, Ml Traverse City, Ml 

1/2 mile south 6.5 miles south 

$850,000 $450,000 

Fee Simple Fee Simple 

$850,000 $450,000 

Cash to seller Cash To Seller 

Arms Length Arms length 

$850,000 $450,000 

October, 2005 ($221,000 April , 2011 

$629,000 $450,000 

$9.82 $10.03 

S. West Bay Shore US-31 , N. Of Chum's 
Drive Corner Superior 

Similar Inferior views lnfenor 

SL. Irregular, .35' Square , 1.0' frtg./depth 
frtg/depth ratio ratio Superior 

64,033 44,867 

C-3 Commercial C-3 Commercial 

Similar Similar 
Level, sloping, mostly 
open. Level, part treed 

$9.82 $10.03 

Superior 

G_ R. Gotshall Associates, Inc_ 
Real Estate Appraisers and Consultants 

3 4 

COMPARABLE 3 

V-1181 

12930 S. West Bay Shore Drive 

Traverse City, Ml 

1/3 mile north 

$350,000 

Fee Simple 

$350,000 

Cash to seller 

Arms Length 

$350,000 

December, 2003 ($21,0001 

$329,000 

$9.69 

S. West Bay Shore 
Drive 

Similar 

Rectangular, .54' 
frlg ./depth ratio Superior 

33,949 Sl. Superior 

C-1 Commercial 

Similar 
Level, sloping, part 
treed 

$9.69 

Superior 

COMPARABLE 4 

V-1778 

876 Munson Ave 

Traverse City, Ml 

5.5 miles southeast 

Fee Simple 

Cash To Seller 

Arms length 

October, 2011 

$545,000 

$545,000 

$545,000 

$545,000 

$13.45 

US-31 near Three Mile Superior 

Inferior views 

Rectangular, .48' 
frtg ./depth ratio 

40,511 

RB Regional Business 

Similar 

Level, part treed 

MEAN : 

Low Indicator 

High Indicator 

Inferior 

Superior 

$13.45 

Superior 

$10.75 

$9.69 

$13.45 

Reconciled at $9.80/SF 
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Sales Comparison Approach- (cont'd) 

Comparable 1 (V-1804) is a 64,033 SF parcel approximately V2 mile south of the subject on 
the same side of the road. It sold in October of 2005 for $850,000 (adjusted for demolition and 
removal costs). 

Its location and views of Grand Traverse Bay are similar to that of the subject. It also has a 
similar amount of road front exposure (frontage to average depth ratio) as the subject. 

The size, access and utilities, commercial zoning, and topography are also similar to that of the 
subject for development purposes. 

Overall, after the adjustment for market conditions, at $9.82/SF this comparable is ranked 
similar to the subject property. 

Comparable 2 (V-1777) is a 44,876 SF parcel with a superior location along US-31 north of 
Chums Comer in Garfield Township. It sold in April of2011 for $450,000. 

The traffic counts by this comparable's location is twice that of the subject location, so it is 
ranked superior for location. It also has a square shape with more commercial exposure 
(frontage to depth ratio). Its views are inferior but this is not a significant factor for the type of 
drive-by commercial development it is best suited for. 

Other features such as size, commercial zoning, topography, access and utilities, are similar. 

Overall, this comparable @ $1 0.03/SF is ranked superior to the subject due to its location and 
commercial drive-by exposure. 

Comparable 3 (V-1181) an older sale of a smaller 33,949 SF parcel located approximately 1/3 
mile north of the subject on the same side of the road. It sold for $350,000 (adjusted for 
demolition) at the end of2003. 

Like comparable 1, its location and views of Grand Traverse Bay are similar to that of the 
subject. However, it has more road front exposure (frontage to average depth ratio) than the 
subject and is ranked superior for that feature. It is also ranked slightly superior for size since 
smaller parcels tend to sell for more on a per square foot basis. 

The comparable's access and utilities, commercial zoning, and topography are considered 
similar to that of the subject for development purposes. 

At $9.69/SF after the adjustment for market conditions, this comparable is ranked superior due 
to its smaller size and more street front exposure. 
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Sales Comparison Approach - (cont'd) 

Comparable 4 (V -1777) is a 40,511 SF parcel with a superior location along US-31 (Munson 
Avenue) near Three Mile Road and Grand Traverse Bay. It sold in October of2011 for 
$545,000. 

Similar to comparable 1, the traffic counts by this comparable's location is twice that of the 
subject location, and it is ranked superior for location. It also has more commercial exposure 
(frontage to depth ratio). Its bay views are inferior but this is not a significant factor for the 
type of drive-by commercial development this site is best suited for. 

Other features such as size, commercial zoning, topography, and access and utilities are 
similar. 

Overall,@ $13.45/SF this comparable is ranked superior to the subject due to its location and 
commercial drive-by exposure. 

Reconciliation: 

The range ofvalue indicated by the four comparables is from $9.69 to $13.45 per square foot 
with an average of$10.75. Comparables 2 thru 4, indicating values of$9.69/SF to $13.45/SF, 
are all ranked superior to the subject. Comparable 1 at $9.82/SF was the most similar 
comparable overall and is given most weight. Therefore, the value for the subject non
waterfront property is reconciled at $9.80/SF x 74,000 SF= $725,200 or (rounded) $725,000. 

Summary of Valuation and Final Reconciliation: 

Value of Commercially Zoned Waterfront parcels 
Value of Commercially Zoned non-waterfront parcel 
Total 

Gotshall and Stelzer, LLC 

= $2,100,000. 
= $ 725,000. 
= $2,825,000 
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ASSUMPTIONS AND LIMITING CONDITIONS 

This appraisal report has been made with the following assumptions and limiting conditions. 

1. No responsibility is assumed for the legal description or for matters including 
legal or title considerations. Title to the property is assumed to be good and 
marketable unless otherwise stated. 

2. The property is appraised free and clear of any or all liens or encumbrances unless 
otherwise stated. 

3. Responsible ownership and competent property management are assumed. 

4. Information, opinions, and estimates furnished to the appraiser by others, and 
contained in this report, were obtained from sources considered to be reliable and 
believed to be true and correct. However, no warranty is given for the accuracy 
of said information, opinions, and estimates. 

5. All engineering is assumed to be correct. The plot plans and illustrative material 
in this report are included only to assist the reader in visualizing the property. 

6. It is assumed that there are no hidden or unapparent conditions of the property, 
subsoil, or structures that render it more or less valuable. No responsibility is 
assumed for such conditions or for arranging for engineering studies that may be 
required to discover them. 

7. It is assumed that there is full compliance with all applicable federal, state, and 
local environmental regulations and laws unless noncompliance is stated, defined, 
and considered in the appraisal report. 

8. It is assumed that all applicable zoning and use regulations and restrictions have 
been complied with, unless a non-conformity has been identified, described, and 
considered in the appraisal report. 

9. It is assumed that all required licenses, certificates of occupancy, consents, or 
other legislative or administrative authority from any local, state, or national 
government or private entity or organization have been or can be obtained or 
renewed for any use on which the value estimate contained in this report is based. 
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ASSUMPTIONS AND LIMITING CONDITIONS CONT'D 

10. It is assumed that the utilization of the land and improvements is within the 
boundaries or property lines of the property described and that there is no 
encroachment or trespass unless noted in the report. 

11. The distribution, if any, of the total valuation in this report between land and 
improvements applies only under the stated program of utilization. The separate 
allocations for land and buildings must not be used in conjunction with any other 
appraisal and are invalid if so used. 

12. Possession of this report, or a copy thereof, does not carry with it the right of 
publication. It may not be used for any purpose by any person other than the 
party to whom it is addressed without the written consent of the appraiser, and in 
any event only with proper written qualifications and only in its entirety. 

13. Neither all nor any part of the contents of this report (especially any conclusions 
as to value, the identify of the appraiser, or the firm with which the appraiser is 
connected) shall be disseminated to the public through advertising, public 
relations, news, sales, or other media without the prior written consent and 
approval of the appraiser. 

14. The appraiser, by reason of this appraisal, is not required to give further 
consultation or testimony or to be in attendance in court with reference to the 
property in question unless arrangements have been previously made. 

15. Unless otherwise stated in this report, the existence ofhazardous materials, which 
may or may not be present on the property, was not observed by the appraiser. 
The appraiser has no knowledge of the existence of such materials on or in the 
property. The appraiser, however, is not qualified to detect such substances. The 
presence of such substances such as asbestos, urea-formaldehyde foam insulation, 
and other potentially hazardous materials may effect the value of the property. 
The value estimated is predicated upon the assumption that there is no such 
material on the property that would cause a loss in value. No responsibility is 
assumed for such conditions or for any expertise or engineering knowledge 
required to discover them. The client is urged to retain an expert in this field, if 
desired. 
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ASSUMPTIONS AND LIMITING CONDITIONS CONT'D 

16. The existence ofwetland conditions may have an effect upon a property's value. 
However, a real estate appraiser does not have the expertise or training to qualify 
as an expert in the identification and recognition of wetlands as classified by 
appropriate governmental agencies. Wetland conditions, or any conditions 
suggesting the existence of wetlands, were not reported, nor were any such 
conditions observed during the inspection of the subject. If the presence of 
wetlands is suspected, it is recommended that appropriate experts be consulted. 
The valuation of the subject assumes no liability relative to the existence of 
wetland conditions. 

17. The prospective value, if applicable, is based on market conditions as of the report 
date. The appraiser cannot be held responsible for unforeseeable events that alter 
market conditions prior to the effective date of the appraisal. 
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CERTIFICATION OF VALUE 

We, the undersigned, do hereby certify that we have personally inspected the property at: 

TCL&P Coal Dock Property 
S. West Bay Shore Dr, Elmwood Township, Traverse City, MI. 

Parcels 45-004-033-078-00, 079-00, & 074-00. 

We further certify that, to the best of our knowledge and belief: 

the statements of fact contained in this report are true and correct. 

- the reported analyses, opinions, and conclusions are limited only by the reported 
assumptions and limiting conditions and are my personal, impartial, and unbiased 
professional analyses, opinions, and conclusions. 

- we have no present or prospective interest in the property that is the subject of this report 
and no personal interest with respect to the parties involved. 

we have no bias with respect to the property that is the subject of this report or to the 
parties involved with this assignment. 

our engagement in this assignment was not contingent upon developing or reporting 
predetermined results. 

our compensation for completing this assignment is not contingent upon the development 
or reporting of a predetermined value or direction in value that favors the cause of the 
client, the amount of the value opinion, the attainment of a stipulated result, or the 
occurrence of a subsequent event directly related to the intended use of this appraisal. 

- no one provided significant real property appraisal assistance to the person( s) signing this 
certification. 

- the reported analyses, opinions, and conclusions were developed, and this report has been 
prepared, in conformity with the Code of Professional Ethics and Standards of 
Professional Appraisal Practice of the Appraisal Institute. 

the use of this report is subject to the requirements of the Appraisal Institute relating to 
review by its duly authorized representatives. 
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CERTIFICATION OF VALUE CONT'D 

- As of the date ofthis report, I Glenn R. Gotshall, have completed the continuing 
education program of the Appraisal Institute. 

- Appraisers in the State of Michigan are required by law to be licensed and/or certified 
and are regulated by the State. We certify that this report is within the scope of our 
state certifications. This can be verified by contacting the Michigan Department of 
Licensing and Regulatory Affairs, Board of Real Estate Appraisers, P.O. Box 30018, 
Lansing MI. 48909. 

- We further certify that we are qualified to perform this appraisal under our State Certified 
General Appraiser license and our professional training. We have performed 
appraisals of properties similar to the subject property and we are familiar with the 
subject's market area. 

Glenn R. Gotshall, MAl, SRA 
Certified General Appraiser # 1201001101 
Gotshall & Stelzer, LLC. 

Gotshall and Stelzer, LLC 

September 24, 2012 
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QUALIFICATIONS OF THE APPRAISER 
GLENN ROBERT GOTSHALL, MAl, SRA 

STATE CERTIFIED REAL ESTATE APPRAISER- PERM. ID #1201001101 

Formal Education -

Michigan State University, M.B.A. - Finance 
Michigan State University, B.S. -Economics 

Additional Professional Education: 
The Appraisal Institute -

Uniform Standards of Professional Appraisal Practice 
Appraisal Principles 
Residential Valuation 
Capitalization Theory and Techniques - A 
Capitalization Theory and Techniques- B 
Case Studies in Real Estate Valuation 
Report Writing and Valuation Analysis 
Basic Valuation Procedures (successfully challenged exam) 
Comprehensive Exam (passed) 
Limited Appraisals and Report Writing Options 
Conservation Easements Seminar 
Litigation, Expert Witness 
Attacking & Defending an Appraisal in Litigation 
Small Hotel/Motel Valuation 
Appraisal ofNursing Facilities 
Internet Search Strategies for R.E. Appraisers 
Evaluating Commercial Construction 
Uniform Standards of Professional Practice Update 
Evaluating Residential Construction 
Analyzing Distressed Real Estate 
Appraising Convenience Stores 
Special Purpose Properties 
Business Practices and Ethics 
Condominiums, Co-ops and PUDs 
Uniform Standards of Professional Appraisal Practice 
Valuations of Conservation Easements 
Appraising Distressed Properties 
Uniform Standards of Professional Appraisal Practice 

Northern Michigan University-

Appraisal of Contaminated Property 
Subdivision Analysis 
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1995 
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2002 
2002 
2002 
2003 
2003 
2004 
2005 
2005 
2007 
2007 
2007 
2007 
2007 
2009 
2010 

1997 
1999 
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QUALIFICATIONS OF THE APPRAISER (CONT'D) 
GLENN ROBERT GOTSHALL, MAl, SRA 

STATE CERTIFIED REAL ESTATE APPRAISER- PERM. ID #1201001101 

Education (cont'd)-

Federal Land Bank of Wichita, Kansas-

Principles of Appraisal 
Residential Appraisal 
Agricultural Appraisal 

The Dow Chemical Company -

Professional Selling Skills - Xerox 
Strategic Marketing - Blanchard Institute 
Situational Leadership - Blanchard Institute 

Other-

Michigan Appraising Licensing and Rules 
Builder's License Class 

Professional Affiliations -

Appraisal Institute -

Senior Residential Appraiser (SRA) Member Designation. 
Member Appraisal Institute (MAl) Member Designation. 
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1980 
1980 
1981 

1984 
1986 
1988 

2003 
2006 
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QUALIFICATIONS OF THE APPRAISER (CONT'D) 
GLENN ROBERT GOTSHALL, MAl, SRA 

STATE CERTIFIED REAL ESTATE APPRAISER- PERM. ID #1201001101 

Work Related Experience-

Federal Land Bank Association of Steamboat Springs, 
Colorado. Assistant Vice President and appraiser 
involved in all aspects of real estate lending. 

Boride Products, Inc., Traverse City, Michigan. 
Subsidiary of Dow Chemical Company. Marketing 
Director and Financial Planning Management in an 
industrial manufacturing environment. 

R. Whiting Associates, Inc., Traverse City, 
Michigan. Residential and commercial appraiser for 
banks, mortgage institutions, attorneys, and private 
clients. 

Owner, G. R. Gotshall Associates, Inc., commercial 
and residential real estate appraisal firm located 
in Traverse City, Michigan. 

1980-84 

1984-89 

1989-93 

Current 

Partial List of Fee Appraisal Clients, Residential and Commercial -

Commercial Banks. 
Savings and Loan Associations. 
Relocation Services. 
Legal Firms 
State of Michigan 
City and County Municipalities 
Internal Revenue Service 

Mortgage Banks. 
F.D.I.C. 
Real Estate firms. 
Private Individuals. 
Land Conservancies 
Title Companies 
Townships 

Types of Appraisal Performed (partial list) -

Commercial Retail 
Commercial Office 
Special Use Properties 
Residential Properties. 
Development Rights 
Resort Hotels/Motels 
Highest and Best Use Analysis 
Vacant & Development Acreage 
Cattle Ranches & Dryland Crop 

Gotshall and Stelzer, LLC 

Commercial Industrial 
Going Concerns 
Partial Interests 
Leased Fee & Leasehold 
Conservation Easements 
Property Takings 
Market Feasibility 
Orchards & Vineyards 
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QUALIFICATIONS OF THE APPRAISER (CONT'D) 
GLENN ROBERT GOTSHALL, MAl, SRA 

STATE CERTIFIED REAL ESTATE APPRAISER- PERM. ID #1201001101 

Expert Witness and Court Testimony -

Federal Bankruptcy Court- Cincinnati, Ohio. 
Federal Bankruptcy Court- Grand Rapids, MI. 
Michigan Tax Tribunal Court - Lansing, MI. 
District Court- Wayne County, Michigan. 
13th Circuit Court - Grand Traverse, Leelanau, and Antrim Counties. 
Otsego County Circuit Court, Otsego County, Michigan. 
Federal Bankruptcy Court- Traverse City 
State of Michigan Circuit Court - Kalkaska County 
Federal Tax Court- Detroit, Michigan 

12/2010 
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Gotshall and Stelzer, LLC 

ADDENDUM 

Subject Photographs 

Area Demographics 

Zoning Data 

Bottomland Leases 

Boat Dockage Leases 

Comparable Documentation 
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PHOTO ADDENDUM 

Road frontage (S. West Bay Shore Dr.) Parcels 033-078-00 & 079-00- Looking southerly 

South site area, parcel 033-079-00- Looking east toward waterfront 
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PHOTO ADDENDUM 

View of parcel 079-00 interior- Looking northeasterly from SW corner 

View of parcel 033-079-00 waterfrontage & leased bottomlands 898-079-00,- Looking southerly 



--~------- --
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PHOTO ADDENDUM 

Driveway entry and north side of parcel 033-078-00 - Looking east 

Interior (south) harbor side of parcel 033-078-00 and leased bottomlands 898-079-00 ~ Looking southeasterly 
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PHOTO ADDENDUM 

View of break-wall (metal piling) parcel 033-079-00 - Looking southeasterly 

South side of parcel 033-078-00- Looking east 
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PHOTO ADDENDUM 

View looking northeasterly from parcel 033-078-00 

View of eastern waterfrontage, parcel 033-078-00 and leased bottomlands 898-078-00 - Looking south 
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PHOTO ADDENDUM 

North side of parcel 033-078-00 - Looking west 

Interior of parcel 033-078-00 showing gravel parking area- Looking southeasterly 
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PHOTO ADDENDUM 

Entry to parcel 033-074-00 from S. West Bay Shore Dr. -Looking westerly 

Interior of parcel 033-074-00 - Looking westerly from the road side 
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PHOTO ADDENDUM 

View of low area along the south side toward the rear (west) portion -Looking southwesterly 

View ofwestem side (rear) of parcel 033-074-00,- Looking northwesterly 
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PHOTO ADDENDUM 

Street frontage (S. West Bay Shore Dr.)ofparcel 033-074-00- Looking north 



ECONOMIC ANALYSIS 

GRAND TRAVERSE COUNTY AREA ANALYSIS 

Grand Traverse County is located in Michigan approximately 465 square miles in size and 
has a population density of 192 persons per square mile. 

POPULATION 

Grand Traverse County has an estimated 2009 population of 89,175, which represents 
an average annual 1.5% increase over the 2000 census of 77,654. Grand Traverse 
County added an average of 1,280 residents per year over the 2000-2009 period, and its 
annual growth rate exceeded the State of Michigan rate of0.2%. 

Grand Traverse County 
Michigan 

Source: STDB/ ESRI 

2000 Census 
77,654 

9,938,444 

POPULATION TRENDS 
Population 
2009 Est. 

89,175 
10,104,633 

2014 Est. 
92,657 

10,039,343 

Compound Ann.% Chng 
2000-2009 2009-2014 

1.5% 0.8% 
0.2% -0.1% 

Looking forward, Grand Traverse County's population is projected to increase at a 
0.8% annual rate from 2009-2014, equivalent to the addition of an average of 696 
residents per year. Grand Traverse County's growth contrasts with Michigan, which is 
projected to decline at a 0.1% rate. 

EMPLOYMENT 

Total employment in Grand Traverse County is currently estimated at 45,051 jobs. 
Between year end 1999 and the present, employment declined by 923 jobs, equivalent 
to a 2.0% loss over the entire period. Over the past decade, there were decreases in 
employment for four years out of ten. 

Despite the drop in employment over the last decade, Grand Traverse County fared 
better than Michigan, which experienced a decline in employment of 17.2% or 792,917 
jobs over this period. Trends in employment are a key indicator of economic health and 
strongly correlate with real estate demand. 



EMPLOYMENT TRENDS 
Total Em[!lo;rment (Year End) Unemployment Rate (Ann. Avg.) 

Grand Traverse % % Grand Traverse 
Year Count~ Chan!lc Michijlan Chan!le County Michigan 
1999 45,974 4,597.689 3.3% 3.8% 
2000 45,765 -0.5% 4,621.932 0.5% 3.4% 3.7% 
2001 45,203 -1.2% 4,462.855 -3.4% 47% 5.2% 
2002 46,322 2.5% 4,414,314 -1.1% 5.6% 6.3% 
2003 46,611 0.6% 4,360,209 -1.2% 6.2% 7.1% 
2004 47,224 1.3% 4,346,931 -0.3% 6.5% 7.0% 
2005 47.392 0.4% 4,324.539 -0.5% 5.9% 6.8% 
2006 46,863 -1.1% 4,242.488 -1.9% 6.0% 6.9% 
2007 47,125 0.6% 4.197.183 -1.1% 6.5% 7.0% 
2008 45.051 -4.4% 3,991.756 -4.9% 7.6% 8.3% 
2009* 45,051 0.0% 3,804,772 -4.7% 12.2% 13.6% 
2010 (January) 14.9% 14.9% 
Overall Change 1999-2009 -923 -2.0% -792,917 -17.2% 
Avg Unemp. Rate 1999-2009 6.2% 6.9% 

*Total employment data is as of June 2009; unemployment rate data reflects the average of 12 months of 2009. 

Source: Bureau of Labor Statistics and Economy.com. Employment figures are from the Quarterly Census of Employment and Wages (QCEW). 
Unemployment rates arc from the Current Population Survey (CPS). The figures are not seasonally adjusted. 

Unemployment rate trends are another way of gauging an area's economic health. 
Over the past decade, the Grand Traverse County unemployment rate has been 
generally lower than that of Michigan, with an average unemployment rate of 6.2% in 
comparison to a 6.9% rate for Michigan. This is indicative of an element of stability in 
the Grand Traverse County economy that is not reflected in the declining employment 
figures. 

At the current time, Grand Traverse County has a 14.9% unemployment rate, which is 
the same as the rate for Michigan. 

EMPLOYMENT SECTORS 

The composition of the Grand Traverse County job market is depicted in the chart 
below, along with that of Michigan. Total employment for both areas is broken down 
by major employment sector, and the sectors are ranked from largest to smallest based 
on the percentage of Grand Traverse County jobs in each category. 



EMPLOYMENT SECTORS- 2009 
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Grand Traverse County has greater concentrations than Michigan m the following 
employment sectors: 

I . Education and Health Services, representing 20.9% of Grand Traverse County 
payroll employment compared to 15.5% for Michigan as a whole. This sector 
includes employment in public and private schools, colleges, hospitals, and 
social service agencies. 

2. Trade; Transportation; and Utilities, representing 19.7% of Grand Traverse 
County payroll employment compared to 18.7% for Michigan as a whole. This 
sector includes jobs in retail trade, wholesale trade, trucking, warehousing, and 
electric, gas, and water utilities. 

3. Leisure and Hospitality, representing 13.5% of Grand Traverse County payroll 
employment compared to I 0.4% for Michigan as a whole. This sector includes 
employment in hotels, restaurants, recreation facilities, and arts and cultural 
institutions. 

4. Financial Activities, representing 5.3% of Grand Traverse County payroll 
employment compared to 4.9% for Michigan as a whole. Banking, insurance, 
and investment firms are included in this sector, as are real estate owners, 
managers, and brokers. 

Grand Traverse County is underrepresented in the following sectors: 



1. Government, representing 13.9% of Grand Traverse County payroll 
employment compared to 15.8% for Michigan as a whole. This sector includes 
employment in local, state, and federal government agencies. 

2. Manufacturing, representing 8.3% of Grand Traverse County payroll 
employment compared to 11.6% for Michigan as a whole. This sector includes 
all establishments engaged in the manufacturing of durable and nondurable 
goods. 

3. Professional and Business Services, representing 7.6% of Grand Traverse 
County payroll employment compared to 13.1% for Michigan as a whole. This 
sector includes legal, accounting, and engineering firms, as well as management 
of holding companies. 

4. Other Services, representing 2.9% of Grand Traverse County payroll 
employment compared to 3.2% for Michigan as a whole. This sector includes 
establishments that do not fall within other defined categories, such as private 
households, churches, and laundry and dry cleaning establishments. 

MAJOR EMPLOYERS 

Major employers in Grand Traverse County are shown in the table below. 

MAJOR EMPLOYERS 
Grand Traverse County 

Name 
1 Munson Medical Center 
2 Traverse City Public Schools 
3 Grand Traverse City Resort 
4 Meijer, Inc. 
5 Northwestern Michigan College 
6 Sara Lee 
7 Grand Personality, Inc. 
8 Traverse Community Hospital 
9 Tower Automotive 

10 Traverse Bay Intermediate School District 

Source: Local County Economic Development Contact 

GROSS DOMESTIC PRODUCT 

Number of Employees 
4,000 
2,069 
900 
650 
630 
620 
500 
407 
400 
350 

Gross Domestic Product (GDP) is a measure of economic activity based on the total 
value of goods and services produced in a defined geographic area. Although GDP 
figures are not available at the county level, data reported for the State of Michigan is 
considered to be sufficiently representative of economic activity for Grand Traverse 
County to be meaningful when compared to the GDP of the United States overall. 

Economic growth, as measured by annual changes in GDP, has been considerably 
lower in Michigan than the United States overall during the past eight years. The State 
of Michigan has declined at a 0.0% average annual rate while the United States has 
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grown at a 2.3% rate. The area appears to be hit harder in the current downturn, as 
Michigan's GDP declined by 1.5% in 2008 while the United States GDP grew by 0.7%. 

Michigan has a per capita GDP of $32,601, which is 14% less than the United States 
GDP of $37,899. This means that Michigan industries and employers are adding 
relatively less value to the economy than their counterparts in the United States overall. 

GROSS DOMESTIC PRODUCT 
($Mil) % ($Mil) % 

Year Michigan Change us Change 
2001 326,869 9,836,580 
2002 336,862 3.1% 9,981,850 1.5% 
2003 341,109 1.3% 10,225,700 2.4% 
2004 337,851 -1.0% 10,580,200 3.5% 
2005 339,872 0.6% 10,912,200 3.1% 
2006 334,843 -1.5% 11,218,800 2.8% 
2007 331,036 -1.1% 11,439,200 2.0% 
2008 326,123 -1.5% 11,523,600 0.7% 
Compound% Chg (2001-2008) 0.0% 2.3% 
GDP Per Capita 2008 $32,601 $37,899 

Source:Bureau of Economic Analysis and Economy .com 

The figures in the table above represent inflation adjusted "real" GDP, with Michigan 
figures stated in 2001 dollars and the United States figures stated in 2000 dollars. 

HOUSEHOLD INCOME 

Grand Traverse County has a lower level of household income than Michigan. Median 
household income for Grand Traverse County is $53,363, which is 2.5% less than the 
corresponding figure for Michigan. 

MEDIAN HOUSEHOLD INCOME- 2009 
Grand Traverse County 

Michigan 

Comparison ofGrand Traverse County to Michigan 

Source: STDB/ ESRI 

$53,363 

$54,719 

T 2.5% 

The chart below shows the distribution of households across nine income levels. Grand 
Traverse County has a greater concentration of households in the middle income levels 
than Michigan. Specifically, 49% of Grand Traverse County households are between 
the $35,000 - $75,000 levels in household income as compared to 40% of Michigan 
households. A lesser concentration of households is apparent in the higher income 
levels, as 25% of Grand Traverse County households are at the $75,000 or greater 
levels in household income versus 31% of Michigan households. 
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EDUCATION AND AGE 

35.0% 

Residents of Grand Traverse County have a higher level of educational attainment than 
those of Michigan. An estimated 30% of Grand Traverse County residents are college 
graduates with four year degrees, versus 25% of Michigan residents. People in Grand 
Traverse County are older than their Michigan counterparts. The median age for Grand 
Traverse County is 40 years, while the median age for Michigan is 38 years . 
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CONCLUSION 

In the short term, the downturn in the national economy will exert a negative influence 
on the demand for real estate in Grand Traverse County. 

Over the long term, Grand Traverse County will be affected by a growing population 
base and a lower level of median household income. Although Grand Traverse County 
experienced a decline in the number of jobs over the past decade, it has maintained a 
generally lower unemployment rate than Michigan during this time, which is a positive 
indicator. Based on these factors, we anticipate that the Grand Traverse County 
economy and employment base will grow, strengthening the demand for real estate. 
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COMMERCIAL C-2 

SECTION 7.2.0 INTENT 

The Commercial C-2 District is intended to accommodate some standard commercial uses 
plus more intense commercial uses which may require a larger land area, larger structures 
and separate storage facilities. 

General Requirements: 

1. Land use within this District shall respect the scenic qualities of the bay and 
recreational areas. 

2. This District should be located away from residentially zoned districts. 

3. Vehicular access to commercially used parcels in this district should not be through 
residential areas or parcels. 

4. Any vacant parcel being improved or improved parcel being substantially improved, 
as defmed, following the date of this amendment: 

a. shall have drive access to at least two sides for emergency vehicles and 
access to at least three side for emergency personnel; 

b. shall have only one access to M-22 for the parcel; 
c. shall conform all signage on the parcel with current zoning ordinance 

requirements; 
d. and shall make provisions for connecting parking areas/drives through 

property and to adjacent properties. 

SECTION 7.2.1 PERMITTED USES 

No building or structure or any part thereof shall be erected, altered or used or land or 
premises used, in whole or in part, for other than one (1) or more of the following specific 
uses: 

1. Retail sales. 

2. Restaurants. 

3. Offices, showrooms and workshops ofbuilding tradesmen. 

4. Business and professional offices. 
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5. Lodges. 

6. Gasoline sales/service with the following conditions: 
a. Any filling station pumps must be more than fifty (50) feet from the 

boundary of a residential district. 

b. Provided filling station pumps are a minimum of twenty (20) feet 
from any road right-of-way and meet condition a. above, they may 
be located within a required yard. 

7. Lumber and building retail sales and incidental storage facilities. 

8. Boat sales repair and incidental storage facilities. 

9. Motels and hotels. 

10. Transportation Depot. 

11. Museums, libraries, and interpretive facilities. (Amended 12-31-2005) 

12. Medical Marihuana Collective that meets the following requirements: 

a. The medical marihuana collective shall be used solely for the transfer of 
medical marihuana, as permitted by the Medical Marihuana Act and this 
ordinance and for no other purpose or use. 

b. The transfer of medical marihuana shall take place only inside the 
building which constitutes the medical marihuana collective. 

c. The transfer of medical marihuana shall comply at all times with the 
Michigan Medical Marihuana Act and Rules of the Michigan Department 
of Licensing and Regulatory Affairs, as they may be amended from time 
to time. 

d. No medical marihuana cultivation shall occur on the parcel. 
e. Only the following persons shall be permitted within the Medical 

Marihuana Collective when Medical Marihuana is transferred: an Owner 
or Operator of the Medical Marihuana Collective, a Primary Caregiver of 
a Qualifying Patient when the Primary Caregiver is in the process of 
obtaining Medical marihuana on behalf of a Qualifying Patient of the 
Primary Caregiver, or a Qualifying Patient who is in the process of 
obtaining medical marihuana. 

f. A parent or guardian shall accompany a Qualifying Patient under the age 
of eighteen (18). 

g. A Medical Marihuana Collective shall not be located within a one 
thousand ( 1 000) foot radius of an existing school. 

h. A Medical Marihuana Collective shall not be located within a one 
thousand ( 1 000) foot radius of another Medical Marihuana Collective. 
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Not more than one (1) medical marihuana collective shall be located on 
any given parcel. 

1. All medical marihuana stored at the collective shall be contained within 
an enclosed locked facility. 

J. Medical marihuana shall not be used on site at the medical marihuana 
collective in any manner. 

k. A medical marihuana collective shall comply with all applicable local, 
county, and state laws and regulations. 

1. The medical marihuana collective shall not be in operation between the 
hours of 10:00 p.m. and 7:00a.m. 

m. Medical marihuana may not be grown or processed within this district. 

SECTION 7.2.2 CONDITIONAL USES 

The following uses may be allowed in a C-2 Commercial District, provided, however, that 
they meet the standards and criteria set forth in Article Xill of this Ordinance as well as the 
generalcriteria required of all uses in this District and the individual criteria indicated under 
each of the conditional uses designated herein. 

1. Mini-warehousing, provided, however, the following criteria are met: 

a. That there be a maximum floor area of four hundred eighty (480) 
square feet per storage unit. 

b. That there be no storage outside the confines of the building. 

c. No business activities other than rental of storage units shall be 
conducted on the premises. 

d. That there be a minimum setback from the State Highway 
right-of-way of two hundred fifty (250) feet. 

e. That each storage unit be separated by recognized 1 1/2 hour 
separation from each other storage unit. 
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2. Building uses for the purpose of storage of recreational vehicles or boats, 
provided there is a minimum setback of two hundred fifty (250) feet from 
the State Highway right-of-way. 

3. Recreational facilities, excluding, however, carnivals and similar temporary 
or permanent amusement parks. 

4. Clinic/Hospital, Veterinary, provided however the following criteria are met: 

a. That any overnight accommodation area be sound-proofed, so that 
the noise generated on site is no greater than the background noise at 
the boundaries of the lot. 

b. That all storage be within the confines of a building. 

c. That any offensive odors be contained within the structure. 

5. Car Wash, provided however the following criteria are met: 

a. No employee vehicles shall be parked or stored on the property 
except for employees actually working on the property, such 
employee spaces shall be identified and located as approved by the 
Commission. 

b. All wash water shall be directed into the Township Sewer m 
compliance with the Township Sewer Ordinance. 

c. All coin changers, vending machines for detergents, etc. shall be 
inside the building, and only allowed if specifically provided for in 
the Conditional Use Permit. 

d. No outside storage shall be allowed. 

e. That there be a minimum setback from the State highway right of 
way of two hundred fifty (250) feet. 

f The driveway access shall be shown on the site plan and approved by 
the Planning Commission. 

g. A storm water plan certified by a civil engineer and conforming to 
the Elmwood Township stormwater plan for the area will be 
provided prior to approval of the site plan, and the Conditional Use 
Permit shall not be issued without such stormwater plan. 
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6. Two or more principal buildings on one parcel, provided: 

a. Each building meets all setback, yard area and height requirements of 
this Ordinance. 

b. Buildings are no closer than 20 feet to any other building. 

7. Gasoline sales and service with not more than one stall for washing cars 
either by hand or by automatic washing device, provided, however the 
following criteria are met: 

a. All wash water shall be directed into the Township Sewer m 
compliance with Township Sewer Ordinance. 

b. No outside storage shall be allowed. 

c. The vehicle access lane to the car wash stall shall be of sufficient 
length to allow stacking of cars off the main entrance drive to the 
service/sales area, and so that cars are not waiting in the road right
of-way to enter the car wash. 

d. Sufficient area shall be provided so that cars exiting the car wash 
stall may park without having to exit to the street first. 

e. Vacuum cleaners, if provided shall be located behind the structure 
opposite the road serving the structure. 

f. The car wash stall shall only be open for business when Gasoline 
sales/service business is open for business and an attendant is on the 
premises. 

In reviewing these uses, the Township Planning Commission shall consider the possible 
adverse impacts of properties surrounding the commercial parcel and require additional 
setbacks, buffering, access roads, etc. if necessary to eliminate or mitigate these adverse 
impacts to the extent possible. 
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SECTION 7.2.3 ACCESSORY USES 

The following uses shall be considered accessory to the permitted uses listed above: 
1. A dwelling located in a commercial building, providing the residential use is 

secondary to the commercial use of the building. 

2. Any uses and buildings customarily incidental to the above uses subject to 
the limitations of Section 7.2.4 below. 

SECTION 7.2.4 LOT AND BUILDING REQUIREMENTS 

1. Storage facilities normally incidental to the permitted uses in Section 7 .2.1 
(2), (4), (6), and (9) and conditional uses in Section 7.2 (1) shall be part of 
the main structure. 

Storage facilities normally incidental to the permitted uses in Section 7 .2.1 
(1}, (3}, (7), and (8) and conditional uses in Section 7.2 (2) and (3) may be 
part of the main structure or storage may be provided for part of its goods, 
supplies or merchandise in the confmes of storage facilities which is set at a 
minimum buffered by a solid wood or natural appearing fence or its 
equivalent not less than six (6) feet high around such facilities. Said fence 
shall shield materials from view of any adjacent property and roadways, and 
shall be made and maintained in a manner which shall meet with the 
approval of the Administrator. 

Boats, because of their extreme size and appropriateness to the nearby body 
of water do not need to be enclosed by a fence. Empty boat cradles shall be 
stored at least 250 feet back from the State Highway right-of-way. 

2. Yard and lot requirements shall conform to the requirements of Article X 
and Article III, Section 3.2 of this Ordinance. 

3. Parking requirements shall conform to the requirements of Article XII of this 
Ordinance. 

4. Signs shall conform to the requirements of Article XI of this Ordinance. 

5. Buffering shall conform to the requirements of Article III, Section 3.12 of 
this Ordinance. 

6. Lighting shall conform to the requirements of Article X, Section 1 0.1.3 of 
this Ordinance. 
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ARTICLE VIII 

SHORELINE COMMERCIAL SC-1 

SECTION 8.1.0 INTENT 

The Shoreline Commercial SC-1 District is intended to promote those land uses within the 
coastal zone which require the special characteristics of this shoreline. Shoreline 
Commercial SC-1 is intended to accommodate water oriented commercial activity enhanced 
by location near the water, but of moderate density. Permitted uses in this district shall 
place priority on open space and the preservation of valuable natural shoreline 
characteristics for future generations. It is the intent of this district to preserve the natural 
shoreline, to encourage the retention of trees and to discourage dredging, filling, and the 
construction of bulkheads for the purpose of increasing density of development. 

SECTION 8.1.1 PERMITTED USES 

No building or structure or any part thereof, shall be erected, altered, or used, or land or 
premises used in whole or in part, for other than one ( 1) or more of the following specific 
uses: 

I. Public bathing beaches, hiking trails, parks, excluding, however, carnivals 
and similar temporary or permanent amusement parks. 

2. Yacht clubs. 

3. Boat and accessory or related sales, service and seasonal storage of boats. 

4. Multiple family housing of density not to exceed seven (7) dwelling 
per acre. 

units 

5. Business and professional offices, but excluding wholesale sales on the 
premises. 

6. Restaurants. 

7. Retail sales. 

8. A dwelling located in a commercial building, providing the residential 
uses is secondary to the commercial use of the building. 
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SECTION 8.1.2 CONDITIONAL USES 

The following uses may be allowed in the Shoreline Commercial SC-I District, provided 
however, that they meet the standards and criteria set forth in Article XIII of this Ordinance 
as well as the general criteria required of all uses in this District and the individual criteria, if 
any, under each of the Conditional Uses designated herein. 

1. Marina and Mooring facilities, provided: 
a. There will be no boat launch ramp facility available to the 

general public. A boat ramp to be used for testing and/or launching for 
boat demonstration only may be allowed. 

b. Sale of motor fuels may be allowed only if located further than 
500 feet from any public bathing beach measured along the 
shoreline and no closer than 100 feet from any adjacent property. 

c. Lighting shall be provided, but decorative lighting shall be shielded 
so as not to shine directly on adjacent properties, and area lighting 
shall have light fixtures such that fixture lenses shall not be visible 
from the roadway of M-22 and shall not cause hazardous glare to 
motorists. 

d. The Commission may place specific ingress and egress requirements 
as necessary and approved by M.D.O.T. for safe traffic movements. 

e. The Commission shall review the size, design, construction, and 
placement of signs and only signs approved by the Commission as 
part of the Conditional Use Permit shall be allowed on the property 
except that the Commission shall not restrict the number and size 
below that which is allowed by Article 11 of this Ordinance. 

f. No primary boat repair structures, or uses, shall be allowed in this 
district. Minor boat repairs and accessory structures sufficient to 
store tools and equipment used in conjunction with a boat haul-out 
may be allowed as approved by the Commission. 

g. All parking and service areas shall be constructed in such a manner as 
to prevent runoff from entering the Bay. Sedimentation traps shall 
be installed in all collection drains before runoff is released t o the 
Bay. 

h. The Commission may require fencing, landscaping, or other similar 
requirements so that the marina use will not adversely affect the use 
of adjacent properties. 

1. No storage of boats, trailers or boat cradles shall be allowed on the 
property. 
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SECTION 8.1.3 ACCESSORY USES 

Accessory uses and buildings customarily incidental to the above uses. 

SECTION 8.1.4 LOT AND BUILDING REQUIREMENTS 

1. Storage facilities normally incidental to the commercial uses above shall be 
within the confines of a building, except for boats due to their extreme size 
and natural relationship to the nearby body of water. 

2. Yard area shall conform to the requirements of Article X, Table 1, of this 
Ordinance, except that one may increase the side yard setbacks with 
increasing length of the building of 150 feet or more. Setbacks could be 
combined and placed on one side of the building except for a minimum 
setback of 10 feet on either side. 

Up to 149 feet 10 foot side yard setback on each side 

150' to 199' 20 foot side yard setback on each side 

200' to 249' 30 foot side yard setback on each side 

250' to 299' 40 foot side yard setback on each side 

300' to 349' 45 foot side yard setback on each side 

350' to 399' 50 foot side yard setback on each side 

Over 400 feet Add 5 feet for every 50 feet of building 

Any building over 150' shall have a dry hydrant on the water side of the 
building that can be supplied by a fire truck pumper from a safe location. 

3. Lot area and lot width shall conform to the requirements of Article X, Table 
1 of this Ordinance. 

4. Parking requirements shall conform to the requirements of Article XII of this 
Ordinance. 

5. Signs shall conform to the requirements of Article XI of this Ordinance. 

6. Buffering shall conform to the requirements of Article ill, Section 3.12 of 
this Ordinance. 

7. Lighting shall conform to the requirements of Article X, Section 10.1.3. of 
this Ordinance. 

Article VIII- 3 



,{ 
·"~ ,,_ 

Barbara Klrl 8P ;,. <-' 
Leelanau Regisler.of Deeds 

Recording-Fees: .3!.00 
SUE Dale 01/09/2006 Ti11e 14:46:02 

Page 1 of 8 01 887/476 

D-.~ iii; 

STATE OF MICHIGAN 
DEPARTMENT OF ENVIRONMENTAL QUALITY 
LAND AND WATER MANAGEMENT DIVISION 

AS-161 

AGREEMENT TO USE AND OCCUPY UNPATENTED GREAT LAKES 
BOTTOMLANDS FOR PRIVATE PURPOSES 

. Pursuant to Part 325, Great Lakes Submerged Lands, of the Natural Resources and 
Environmental Protection Act, 1994 PA 451, as amended {NREPA) 

THIS AGREEMENT, made and executed this J3:tb,day of Ztu:e~otkeY. 2005, between the 
DEPARTMENT OF ENVIRONMENTAL QUALITY (DEPARTMENT} OF THE STATE OF MICHIGAN, 
P.O. Box 30458, Lansing, Michigan 48909-7958, under the authority vested in said Department by 
Part 325 of the NREPA, herein referred to .as the grantor and Traverse City Light and Power, a 
Michigan municipal electric utility department, 1131 Hastings Street, Traverse City, Michigan 49686 
herein referred to as Grantee. · 

WITNESSETH: 

WHEREAS, Grantee has applied for an agreement to use waters of the Great Lakes and to 
occupy unpatented Great Lakes bottomlands herein described, the private purpose of commercial 
vessel dockage: 

WHEREAS, Grantee has represented himself to be an occupant of or a riparian or. littoral 
owner or owners of property touching or situated opposite the· unpatented bottomland and water area 
of the Great Lakes that is the subject of this agreement, as hereinafter· described. 

WHEREAS, the Department has determined: 1) that the Grantee is an occupant or a riparian 
or littoral owner or owners of the property situated opposite the unpatented bottomland or water area 
over that area that is the subject of this agreement. 2) may develop, occupy and use the water area 
and the unpatented bottom lands hereinafter described without impairing or substantially injuring the 
public trust, and 3) has further determined that it is in the public interest to enter into an agreement 
with the Grantee to use the waters and occupy the bottomlands described hereinafter for-the 
purposes stated and on the terms and conditions set forth hereinafter and, 

WHEREAS, the State Administrative Board has duly considered the application of the Grantee 
and at its meeting held on May 17, 2005, approved the issuance of this agreement, and, 

WHEREAS, the Attorney General considered and approved this agreement contract as to 
legal form, 

NOW, THEREFORE, the grantor, for and in consideration of the fee hereinafter specified and 
other good and valuable ·consideration, hereby authorizes Grantee to use all of the following 
bottomlands of the Great Lakes or bays and harbors thereof belonging to the state of Michigan and 
held in trust by it, situated and being in an.d adjacent to the county of Leelanau, state of Michigan, and 
described as follows, to wit: 

1 
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A parcel of unpatented Lake Michigan public trust bottoml~mds adjacent and contiguous to 
Government Lots 1 and 2. Township 28 North, Range 11 West, Section 33, Elmwood Township, 
Leelanau County, Michigan more particularly described as: commencing at the North 1/4 comer of 
said Section 33, thence along the north line of said section N 89° 56' 59" E 1493.76 feet to the 
centerline of State Highway M-22; thence along said centerline 488.54 feet along the arc of a 1910.05 
foot radius curve to the left, the chord of which bears S ooo 37' 48" E 487.20 feet; thence S 07° 57' 
26" E 315.61 feet; thence 373.25 feet along the arc of a 2864.98 foot radius curve to the right, the 
chord of which bearsS 04" 13' 30" E 372.99 feet; thence leaving said centerline S 89° 39' 00" E 
38.20 feet; thence S 89" 24' 45" E 120.17 feet; thence N 89° 24' 15" E 413.33 feet to the point of 
beginning; thence N 89" 24' 15" E 50.00 feet; thence S 01° 39' 15" W 310.34 feet; thence N 89° 21' 
45" W 49.97 feet; thence N 01 o 39' 15" E 309.26: feet to the point of beginning, containing a 0.35-acre 
parcel, more or less, subject to all easements, conditions, reservations, exceptions, and restrictions 
contained in prior conveyances of record. 

TO HAVE AND TO HOLD, the above-described premises for the purposes hereinafter 
designated, with the rights and privileges thereto attaching and belonging unto the Grantee for and 
during the term of 25 years, beginning I:) -13 - ~.5 . One renewal period of 25 years 
is available to the Grantee provided the Grantee makes written request at least three (3) months 
before expiration of the original twenty-five (25) year agreement period, provides satisfactory 
evidence of the Grantee's right to occupy the adjacent uplands, complies with the statutory 
requirements for leasing submerged Great Lakes bottomlands at the time of the expiration of the 
agreement, and the grantor determines that the Grantee complied with all the terms and conditions of 
the agreement during the original twenty-five (25) year agreement period, is not then in default, and 
subject to redetermination of the annual rent based upon the grantor's appraisal at the time. 

PURPOSE OF LEASE AND LIMITATIONS ON USE AND TRANSFER OF LANDS 

(A) The purpose of this agreement is to authorize the Grantee to utilize the state-owned 
unpatented bottomland and waters for the private purpose of commercial vessel dockage and not for 
any other purpose. The Grantee agrees not to use the premises in any way or to allow or suffer the 
premises to be used in any way that unreasonably interferes with the public or any other riparian's 
use of any adjacent or adjoining public waters or bottomlands. 

(B) The bottomlands interest and right to occupy associated waters conveyed herein are 
extended to the Grantee as owner-or occupant of the adjacent upland for commercial vessel dockage 
in connection with the Grantee's use of the adjacent upland. If the Grantee transfers occupancy, 
ownership, or control of the adjacent upland to any third party, said action is an act of default under 
this agreement and a forfeiture of the subject premises. No interest in the premises conveyed, or any 
part thereof,_ may be assigned, sublet, or c6nveyed to any other person in any form whatsoever. By 
way of illustration but without limitation, no condominium interest made up of or in any way including, 
the lands and/or waters of the premises conveyed may be conveyed to any third party or parties. 

(C) Notwithstanding paragraph B, the Department may authorize Grantee to assign its entire 
remaining right and obligation under this agreement to a designated third party. 

CONSIDERATION 

(A) Grantee agrees to pay the grantor the sum of $675. per year as the annual use fee for 
said premises. The use fee for the first year or proportionate part thereof is to be paid upon the 
signing of this agreement, and thereafter the use fee shall be paid each year in advance on or before 
the first day of each calendar year, payable at the Office of the cashier, Department of Environmental 
Quality, P.O. Box 30473, Lansing, Michigan 48909-7973. The use fee rate shall be adjusted every 
five (5) years, with the first adjustment in 2010. The adjustment shall be directly proportional to the 
change in the Bureau of Laber "all-items" index or Its successor index. 

COMPL!ANCE WITH LAW 

(A) Grantee covenants and agrees to obtain all required permits authorizing the uses 
contemplated herein prior to the expiration of the calendar year next following the creation of this right 
of use, and that upon failure to obtain said permit(s), the Grantee will be In default. Grantee further 
covenants and agrees that in the event any agency of the United States of America, the state of 
Michigan, or any political subdivision thereof, denies or disapproves any portion of any application by 
the Grantee for the stated use of the subject premises, or any portion thereof, this agreement shall be 
void as to the denied or disapproved use as of the date of such ~enial or disapproval and Grantee 
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shall be in default. Failure of the <$antee to abide by or conform to the terms and conditions of any 
such permit(s) granted shall be an event of default under this agreement. 

(B) Grantee covenants and agrees to comply with all federal, state, and local fair employment 
practices and equal opportunity laws, and Grantee covenants and agrees that it shall not discriminate 
against any employee or applicant for employment to be employed in the performance of this real 
estate contract, with respect to his or her hire, tenure, terms, conditions, or privileges; nor shall 
Grantee use or allow the use of the subject premises in any manner that discriminates against 
employees, customers, or clients, based upon race, sex, religion, or national origin. 

(C) Grantee covenants and agrees to maintain the premises in compliance with the barrier 
free design requirements of 1966 PA 1, as amended, MCL 125.1351, et seq (Utilization of Public 
Facilities By Physically Handicap Act), applying to public facilities and facilities used by the public. 

(D) Grantee covenants and agrees that the occupation and use of the' property is subject to 
and will be exercised according to all applicable state, federal, and municipal statutes and ordinances 
and that this agreement does not limit the power of the state of Michigan, its political subdivisions or 
the United States of America to enact and enforce legislation, or to adopt.and enforce regulations or 
ordinances affecting directly or Indirectly, the activity of the Grantee or its agents in connection with 
this agreement or the value of the interest held under this agreement. 

PAYMENT OF TAXES AND OTHER CHARGES 

(A) Grantee covenants and agrees to bear, pay and discharge, in addition to the designated 
use fee, all rates, charges for revenue, and other assignments, levies,. taxes real and personal, 
general and special, ordinary and extraordinary, of every name, nature, and kind whatsoever, which 
may be assessed, levied or impos~d upon the subject premises interest hereby created so long as 
the Grantee shall occupy said premises under the terms and provisions appearing herein. 

IMPROVEMENTS 

(A) Grantee covenants and agrees to construct and maintain suitable buildings, structures, . 
pilings, facilities and appurtenances upon said premises at Its own expense and with grantor's 
permission. The Grantee eovenants.and agrees to comply with all applicable laws, rules, regulations, 
and ordinances in the construction of buildings, structures, pilings, facilities and appurtenances on 
said premises. All other structures, improvements, machinery, appliances, apparatuses or adjuncts 
now on the premises covered by said agreement or which may be constructed or placed upon it 
during the term of this agreement or any extension or renewal thereof, shall remain the property of 
the Grantee and shall be removed therefrom by the Grantee at its own expense upon the expiration 
of the -agreement. as required by the grantor. 

(B) Grantee covenants and agrees to inform the grantor of the name, address, and telephone 
number of its managing agent who can, on behalf of Grantee, order the repair or restoration of the 
facility or any part thereof, and to keep the grantor informed of the name, address, and telephone 
number of the owner of the facility. 

(C) Attached to and made a part of this agreement as Exhibit A is a drawing represeDting the 
configuration of improvements authorized for the subject premises. Grantee agrees to update this 
drawing to reflect any changes in that configuration or in the authorization. 

MAINTENANCE AND RESTORATION 

(A) The Grantee covenants and agrees that it will at all times ·during the term of this 
agreement, at its sole cost, charge, and expense, put, keep and maintain in good and sufficient order 
and repair the premises .herein devised in accordance with all pollee, sanitary and other regulations 
imposed by any governmental authority and guard against fire or other damage thereto; prevent any 
pollution of adjacent or adjoining waters by and through said use of said premises; maintain said 
premises in a manner to protect game and fish in or on adjacent or adjoining waters and lands; and, 
upon request, permit the grantor or its authorized representatives to have free access at all times to 
said premises and any buildings or appurtenances thereon for Inspection purposes. 

(B) Grantee covenants and agrees that in the event the improvements and structures placed 
on the subject premises are substantially destroyed by fire or other casualty, and Grantee does not, 
within two (2) years following said casualty, rebuild or replace the affected improvements and 
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structures, grantor may cancel the agreement upon thirty (30) days notice to Grantee. Such 
rebuilding shall not be undertaken by Grantee without the prior written approval of the grantor. 

INDEMNIFICATION AND SECURITY 

(A) Notwithstanding any concurrent negligence by the state of Michigan and/or the 
Department or their agents, officers or employees, Grantee agrees to defend, or cause to be 
defended, and to indemnify and hold the state of Michigan, the Department, their officers, agents and 
employees, harmless from all costs, damages, suits, actions at law, liability, or claims of liability, 
including reasonable attorney's fees, which may arise or grow out of any injury or death of persons or 
loss or damage to property arising out of, in whole or in part, the use or occupancy of subject 
premises by Grantee, its agents, contractors, employees, guests, invitees, permittees, or licensees. 

In addition to the general indemnity agreement set forth in the immediately preceding 
paragraph, Grantee also specifically agrees to defend, or cause to be defended, the state of Michigan 
and the Department, their agents, officers, and employees, from any and all cost, damages, claims, 
suits at law or equity which may arise or grow out of grantor's reliance upon Grantee's representation 
that Grantee has a right to occupy the uplands adjacent to the subject premises and to exercise 
riparian rights in connection therewith. 

(B) Grantee covenants and agrees to secure and maintain throughout the term of this 
agreement a liability insurance policy naming the Department as an additional insured providing 
coverage in a commercially reasonable amount to be determined by the Grantee but with a combined 
single limit coverage of not less than one million dollars for any claims or liability for bodily injury or 
property damage arising out of the ownership, use, occupancy, condition or maintenance of the 
subject property and all improvements located thereon. Such proof of a liability insurance policy 
naming the Department as an additional insured shall be provided to the Department. 

(C) Grantee covenants and agrees to secure and maintain in force throughout the term of this 
agreement a surety bond or other assurance satisfactory to the Department to secure Grantee's 
performance of its obligations under this agreement and to protect grantor in the event of any 
abandonment, relinquishment, termination, forfeiture, cancellation, or default of this agreement. Said 
bond or other assurance shalf be on such form and in such amount as the grantor shall approve and 
accept. The amount of said bond or other assurance shall be $1 0,000.· Such proof of a surety bond 
or other satisfactory assurance shall be provided to the Department with the annual use fee payment 
as described in the CONSIDERATION.paragraph. 

TERMINATION 

Grantee shall have the right to terminate this agreement by notifying grantor at least thirty (30} 
days prior to the termination date. Upon termination, Grantee agrees to vacate the subject premises 
and remove all structures and personal property of Grantee located thereon, as required by the 
grantor. Use fees paid by Grantee for such terminated use shall be forfeited, unless otherwise 
agreed in writing by the grantor. 

FORFEITURE. DEFAULT AND CANCELLATION 

The following, as well as any other breach of covenant of this agreement, shall be deemed an 
event of default: 

1. Failure of Grantee to pay when due any fee payable under this agreement. 
2. Use of the premises by Grantee or by any others with Grantee's consent or sufferance for 

purposes or in any manner contrary to law or ordinance or for any purposes or in any manner other 
than for the purposes as set forth above, or contrary to the .intent of such statement of purpose. 

3. Failure of Grantee to start and proceed with due diligence to cause the development of the 
authorized use within a period of two (2) years from the date of this agreement. 

4. Failure of Grantee to abide by or conform to the terms and conditions of any permit 
required to authorize the uses contemplated by this agreement. · 

5. Failure of Grantee to use the premises consecutively for a period of two (2) years. 
6. Failure to pay in a timely fashion any taxes or other charges required to be paid by this 

agreement. 
7. Abandonment of the premises by the Grantee. 
8. Any alteration of the improvements or the relationship of the improvements without prior 

written consent of the grantor. · 
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9. Any failure to maintain the premises and any improvements in accord with the obligations 

of this agreement. . 
10. Any transfer of Grantee in fraud of creditors, or petition initiated by Grantee or 

adjudication of Grantee as bankrupt or insolvent in any proceeding. 
11. Appointment of a receiver or trustee for all, or substantially all, assets of Grantee. 
12. Transfer or attempted transfer of the use, occupation, control or ownership of the 

adjacent upland interest upon which this agreement was authorized. . 
13. Failure to maintain the insurance policy and security bond required by the ag~emerit in 

full force and effect at all times during the term of this agreement. 
Upon the occurrence of any event of default, grantor may, in addition to and not Instead of, 

any other remedies available at law and equity, cancel this agreement without prior notice or demand 
to Grantee and enter onto and take possession of the subject premises. Grantee shall be liable to 
grantor for any loss and expenses incurred by grantor by reason of such entry. 

If, prior to cancellation as provided for in the previous paragraph, the grantor chooses to 
notify lessee of any breach of covenant or of the events of default described in paragraphs 1, 2, 4 , 6 
,7 or 9 above, Grantee shall have thirty (30) days in which to cure such default before grantor may 
cancel the agreement. 

Transfer of the occupation, control, or ownership of the adjacent upland interest upon which 
this agreement was authorized is, in addition to a default, a forfeiture of the Grantee's interest in the 
subject property. · 

lri the event of any default, cancellation or termination of this agreement or if this agreement 
become void, Grantee covenants and agrees to quit, deliver up and surrender possession of the 
premises in good, sanitary, and marketable condition, order and repair, and free from any 
environmental contamination, and to execute and deliver a recordable release to any and all rights 
under the agreement to the grantor. 

WAIVER 

The receipt of compensation by the grantor, with or without knowledge of any default on the 
part of the Grantee, is not a waiver of any provision of this agreement. No failure on the part of the 
grantor to enforce any covenant or condition of this agreement, nor the waiver of any right under this 
agreement by the grantor, unless in writing, will discharge or invalidate the application of such 
covenant or condition. No forbearance or written waiver affects the right of the grantor to enforce any 
·covenant or condition in the event of any subsequent default. The receipt of compensation of the 
grantor after determination or any notice of deteimination will not reinstate, continue, or extend this 
agreement, or destroy, or in any manner impair the validity of any notice of termination that may have 
been given prior to the receipt of the compensation, unless specifically stated by the grantor in 
writing. 

RENEWAL 

·Upon normal expiration of the term of this agreement and upon fulfillment of all terms, 
conditions, and covenants of this agreement, and satisfaction of the terms and conditions for entry 
into a bottomlands agreement then operative, ~he Grantee shall be entitled to renew this agreement 
upon such terms and conditions as the grantor may. deem proper. 

RESERVATION OF RIGHTS 

It is expressly agreed between the grantor and Grantee that the grantor· shall save and except 
and always reserve unto itself all minerals, including but not limited to coal, oil, gas, sand, gravel, 
stone or other materials or products, lying and being on, within, or under the said pands hereby 
leased]Dnterest hereby conveyed], with full and free liberty and power to itself, its duly authorized 
officers, representatives and assigns, and its or their lessees, agents, and workman, and all other 
persons by its or their authority or permission, whether already given or hereafter to be given, at 
anytime and from any time to time, to enter upon said lands and take all usual, necessary, or 
convenient means for exploring, mining, working, piping, getting, layil)g up, storing, dressing, making 
merchantable, and taking away the said minerals, pursuant to the provisions of section 32503, Part 
325 of the NREPA. 
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IN WITNESS WHEREOF, the Department has hereunto subscribed its name and affixed the 
seal of said Department the day and year first hereinabove written. 

Signed, Sealed and Delivered in Presence DEPARTMENT OF ENVIRONMENTAL QUALITY 
STATE OF MICHIGAN 

STATE OF MICHIGAN ) 

) ss. 
County of Ingham ) 

On this /3 +l day of Dec.et'l\b-e..r 2005, personally appeared ftlarj .£/len Cromwe.ll 
of the Department of Environmental before me, a Notary Public in and for the county of Ingham, 
Quality (DEQ) personally known to me to be the same person who executed the foregoing 
instrument, and who acknowledged the same to be her free act and deed, and the free act and 
deed of the DEQ in whose behalf acts, and for the purpose in said instrument set forth. 

i~ f<_~ CJ~ 
Notary Public, C.l • nq.o n County 
My Commission Expires: JO 1 o 1/0 I 

Adl ;j in .I:JhAN""I C,oun+f 

LYNDA KAY JONES 
!'IQfary Pubi"IC, Clinton Co., Ml 

My Coinm. Expires Oct 1, 2007 

BY Traverse Citv Light and Power 
Grantee 

Dated-----------
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STATE OF MICHIGAN 

County of 

) 
) 55. 
) 
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~~,.tr--_dayof .lfOv ,2005,appeared /;.~~j. Jjll.f,, and 
,..,----1-.LU:=-....L!.=...L::..lc....,--:'-----,· .... j ·me personally known, and be? 11Y me duly sworn, did say that 
they are res~ctively the ;r /h4*1 and !i;_ll. of the 

mir ' and that the seal affixed to said instrument is the corporate seal of said 
corporation, and that said instrument was signed and sealed in behalf of said corporation, by authority 
of its Board of Directors and and-----------
acknowledge said instrument to be the free act and deed of said corporation. 

STATE OF MICHIGAN 

County of 

) 
) ss. 
) 

On this day of 2005, personally appeared 
-------,------.,.----before me, a NotaryPubficJn and for the count't of 
--------J known to me to be the perscin named in and who executed the above instrument, 
and acknowledged that executed the same for the intent 
and purposes therein mentioned 

Notary Public, ---:=--7"""'"--- County 
My Commission Expires:------

Prepared by and Return To: 
Department of Environmental Quality 
Land and Water Management Division 
Wetlands and Submerged Lands Management Unit 
P.O. Box 30458 
Lansing, Michigan 48909-7958 
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Private Use Agreement of a 0.35-Acre Parcel 
of Lake Michigan Public Trust Bottomlands in · 
Elmwood Township, Leelanau County 
To: Traverse City Light and Power 
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Barbara Kirl SP 
Leelanau Register of Deeds 
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Dlt\ 
STATE OF MICHIGAN 

DEPARTMENT OF ENVIRONMENTAL QUALITY 
LAND AND WATER MANAGEMENT DIVISION 

AS-162 

- AGREEMENT TO USE AND OCCUPY UNPATENTED GREAT LAKES 
BOTTOMLANDS FOR PRIVATE PURPOSES 

Pursuant to Part 325, Great Lakes Submerged Lands, of the Natural Resources and 
Environmental Protection Act, 1994 PA 451, as amended {NREPA) 

THIS AGREEMENT, made and executed this ~ay of 'D.ec-e"-~r. 2005, between the 
DEPARTMENT OF ENVIRONMENTAL QUALITY (DEPARTMENT) OF THE STATE OF MICHIGAN, 
P.O. Box 30458, Lansing, Michigan 48909-7958, under the authority vested in said Department by 
Part 325 of the NREPA, herein referred to as the grantor and Traverse City Light and Power, a 
Michigan municipal electric utility department, 1131 Hastings Street, Traverse City, Michigan 49686 
herein referred to as Grantee. 

WITNESSETH: 

WHEREAS, Grantee has applied for an agreement to use waters of the Great Lakes and to 
occupy unpatented Great Lakes bottomlands herein described, the private purpose of viewing, 
displaying, and interpretation of historical vessels for the general public. These premises may also be 
used by the City of Traverse City for non-commercial municipal purposes. 

WHEREAS, Grantee has represented himself to be an occupant of or a riparian or littoral 
owner or owners of property touching or situated opposite the unpatented bottomland and water area 
of the Great Lakes that is the subject of this agreement, as hereinafter described. 

WHEREAS, the Department has determined: 1) that the Grantee is an occupant or a riparian 
or littoral owner or owners of the property situated opposite the unpatented bottomland or water area 
over that area that is the subject of this agreement, 2) may develop, occupy and use the water area 
and the unpatented bottom lands hereinafter described without impairing _or substantially injuring the 
public trust, and 3) has further determined that it is in the public interest to enter into an agreement 
with the Grantee to use the waters and occupy the bottomlands described hereinafter for the 

. purp~ses stated and on the terms and conditions set forth hereinafter and, 

WHEREAS, the State Administrative Board has duly considered the application oj the Grantee 
and at its meeting held on May 17, 2005, approved the issuance of this agreement, and, 

WHEREAS, the Attorney General considered and approved this agreement contract as to 
legal form, 

NOW, THEREFORE, the grantor, for and in consideration of the fee hereinafter specified and 
other good and valuable consideration, hereby authorizes Grantee to use all of the following 
bottomland& of the Great Lakes or bays and harbors thereof belonging to the state of Michigan and 
held in trust by it, situated and being in and adjacent to the county of Leelanau, state of Michigan, and 
described as follows, to wit: 
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A parcel of unpatented Lake Michigan public trust bottom lands adjacent and contiguous to 
Government Lots 1 and 2, Section 33, Township 28 North, Range 11 West, Elmwood Township, 
leelanau County, Michigan, more fully described as follows: commencing at the North 1/4 Comer of 
said Section 33; thence along the North line of said section N 59• 56' 59" E 1493.76 feet to the 
centerline of State Highway M-22; thence along said centerline 488.54 feet along the arc of a 1910.05 
foot radius curve to the left, the chord of which bears S oo• 37' 48" E 487.20 feet; S 01• 57' 26" E 
315.61 feet; and 373.25 feet along the arc of a 2864.98 foot radius curve to the right; the chord of 
which bears S 04• 13' 30" E 372.99 feet; thence leaving said centerline S 59• 39' 00" E 38.20 feet; 
thence S 89• 24' 45" E 120.17 feet; thence N 89• 24'15" E 413.33 feet; thence S 01• 39'15" 
W 233.35 feet to the point of beginning; thence N 89• 02' 45" W 204.53 feet; thence N os• 50' 45" W 
179.94 feet; thence N so• 56' 45" W 31.12 feet; thence N 57• 56' 45" W 109.50 feet to the Ordinary 
High Water Mark (OHWM) of Lake Michigan; thence along said OHWM on the following five courses: 
s 42° 55' 49" w 52.08 feet; s 15° 31'14" w 61.07 feet; s 08° 40' 20" w 76.37 feet; s 19° 28' 57" w 
79.82 feet; and S 37" 02' 54" W 36.21 feet; thence S 59• 21' 43" E 466.04 feet; thence N 01• 39' 15" 
E 75.91 feet to the point of beginning containing 1.64 acres more or less, subject to all easements, 
conditions, reservations, exceptions, and restrictions contained in prior conveyances of record. 

TO HAVE AND TO HOLD, the above-described premises for the purposes hereinafter 
designated, with the rights and privileges thereto attaching and belonging unto the Grantee for and 
during the term of 25 years, beginning /;) -{3 - (J 5 . One renewal period of 25 years 
is available to the Grantee provided the Grantee makes written request at least three (3) months 

before expiration of the original twenty-five (25) year agreement period, provides satisfactory 
evidence of the Grantee's right to occupy the adjacent uplands, complies with the statutory 
requirements for leasing submerged Great lakes bottomlands at the time of the expiration of the 
agreement, and the grantor determines that the Grantee complied with all the terms and conditions of 
the agreement during the original twenty-five (25) year agreement period, is not then in default, and · 
subject to redetermination of the annual rent based upon the grantor's appraisal at the time. 

PURPOSE OF LEASE AND LIMITATIONS ON USE AND TRANSFER OF LANDS 

(A) The purpose of this agreement is to authorize the Grantee to utilize the state-owned 
unpatented bottomland and waters for the private purpose of viewing, displaying, and interpretation of 
historical vessels for the general public. These premises may also be used by the City of Traverse 
City for non-commercial municipal purposes and not for any other purpose. The Grantee agrees not 
to use the premises in any way or to allow or suffer the premises to be used in any way that 
unreasonably interferes with the public or any other riparian's use of any adjacent or adjoining public 
waters or bottom lands. 

(B) The bottomlands interest and right to occupy associated wate~s conveyed herein are 
extended to the Grantee as owner or occupant of the adjacent upland for viewing, displaying, and 
interpretation of historical vessels for the general public. These premises may also be used by the 
City 'of Traverse City for non-commercial municipal purposes in connection with the Grantee's use of 
the adjacent upland. If the Grantee transfers occupancy, ownership, or control of the adjacent upland 
to any third party, said action is an act of default under this agreement and a forfeiture of the subject 
premises. No interest in the premises conveyed, or any part thereof, may be assigned, sublet, or 
conveyed to any other person in any form whatsoever. By way of illustration but without limitation, no 
condominium interest made up of or in any way including, the lands and/or waters of the premises 
conveyed may be conveyed to any third party or parties. 

(C) Notwithstanding paragraph B, the Department may authorize Grantee to assign its entire 
remaining right and obligation under this agreement to a designated third party. 

CONSIDERATION 

(A) Grantee agrees to pay the grantor the sum of $200 per year as the annual use fee for 
said premises. The use fee for the first year or proportionate part thereof is to be paid upon the 
signing of this agreement, and thereafter the use fee shall be paid each year in advance on or before 
the first day of each calendar year, payable at the Office of the Cashier, Department of Environmental 
Quality, P.O. Box 30473, Lansing, Michigan 48909-7973. The use fee rate shall be adjusted every 
five (5) years, with the first adjustment in 2010. The adjustment shall be directly proportional to the · 
change in the Bureau of labor "all-items" index or its successor index. 
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COMPLIANCE WITH LAW 

(A) Grantee covenants and agrees to obtain all required permits authorizing the uses 
contemplated herein prior to the expiration of the calendar year next following the creation of this right 
of use, and that upon failure to obtain said permit(s), the Grantee will be in default. Grantee further 
covenants and agrees that in the event any agency of the United States of America, the state of 
Michigan, or any political subdivision thereof, denies or disapproves any pBrtion of any application by 
the Grantee for the stated use of the subject premises, or any portion thereof, this agreement shall be 
void as to the denied or disapproved use as of the date of such denial or disapproval and Grantee 
shall be in default. Failure of the Grantee to abide by or conform to the ·terms and COJ:Jditions of any 
such permit(s) granted shall be an event of default under this agreement. 

(B) Grantee covenants and agrees to comply with all federal,.state, and local fair employment 
practices and equal opportunity laws, and Grantee covenants and agrees that it shall not discriminate 
against any employee or applicant for employment to be employed in the performance of this real 
estate contract, with respect to his or her hire, tenure, terms, conditions, or privileges; nor shall 
Grantee use or allow the use of the subject premises in any manner that discriminates against 
employees, customers, or clients, based upon race, sex, religion, or national origin. 

(C) Grantee covenants and agrees to maintain the premises in compliance with the barrier 
free design requirements of 1966 PA 1, as amended, MCL 125.1351, et seq (Utilization of Public 
Facilities By Physically Handicap Act), applying to public facilities and facilities used by the public. 

(D) Grantee covenants and agrees that the occupation and use of the property is subject to 
and will be exercised according to all applicable state, federal, and municipal statutes and ordinances 
and that this agreement does not limit the power of the state of Michigan, its political subdivisions or 
the United States of America to enact and enforce legislation, or to adopt and enforce regulations or 
ordinances affecting directly or indirectly, the activity of the Grantee or its agents in connection with 
this agreement or the value of the interest held under this agreement. 

PAYMENT OF TAXES AND OTHER CHARGES 

(A) Grantee covenants and agrees to bear, pay and discharge, in addition to the designated 
use fee, all rates, charges for revenue, and other assignments, levies, taxes real and personal, 
general and special, ordinary and extraordinary, of every name, nature, and kind whatsoever, which 
may be assessed, levied or imposed upon the subject premises interest hereby created so long as 
the Grantee shall occupy said premises under the terms and provisions appearing herein. 

IMPROVEMENTS 

(A) Grantee covenants and agrees to construct and maintain.suitable buildings, structures, 
pilings, facilities and appurtenances upon said premises at its own expense and with grantor's 
permission. The Grantee covenants and agrees to comply with all applicable laws, rules, regulations, 
and ordinances in the construction of buildings, structures, pilings, facilities and appurtenances on 
said premises. All other structures, improvements, machinery, appliances, apparatuses or adjuncts 
now on the premises covered by said agreement or which may be constructed or placed upon it 
during the term of this agreement or any extension or renewal thereof, shall remain the property of 
theGrantee and shall be removed therefrom by the. Grantee at its own expense upon the expiration 
of the agreement. as required by the grantor. 

(B) . Grantee covenants and agrees to inform the grantor of the name, address, and telephone 
number of its managing agent-who can, on behalf of Grantee, order the repair or restoration of the 
facility or any part thereof, and to keep the grantor informed of the name, address, and telephone 
number of the owner of the facility. 

(C) Attached to and made a part of this agreement as Exhibit A is a drawing representing the 
configuration of improvements authorized for the subject premises. Grantee agrees to update this 
drawing to reflect any changes in that configuration or in the authorization. 

MAINTENANCE AND RESTORATION 

(A) The Grantee covenants and agrees that it will at all tlmes.during the term of this 
agreement, at its sole cost, charge, and expense, put, keep and maintain in good and sufficient order 
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and repair the premises herein devised~ ac;coJdance with all police, sanitary and other regulations 
imposed by any governmental authority and guard against fire or other damage thereto; prevent any 
pollution of adjacent or adjoining waters by and through said use of said premises; maintain said 
premises in a manner to protect game and fish in or on adjacent or adjoining waters and lands; and, 
upon request, permit the grantor or its authorized representatives to have free access at all times to 
said premises and any buildings or appurtenanCes thereon for inspection purposes. 

(B) Grantee covenants and agrees that in the event the improvements and structures placed 
on the subject premises are substantially destroyed by fire or other casualty, and Grantee does not, 
within two (2) years following said casualty, rebuild or replace the affected improvements and 
structures, grantor may cancel the agreement upon thirty (30) days notice to Grantee. Such 
rebuilding shall not be undertaken by Grantee without the prior written approval of the grantor. 

INDEMNIFICATION AND SECURITY 

(A) Notwithstanding any concurrent negligence by the state of Michigan and/or the 
Department or their agents, officers or employees, Grantee agrees to defend, or cause to be 
defended, and to indemnify and hold the state of Michigan, the Department, their officers, agents and 
employees, harmless from all costs, damages, suits, actions at law, liability, or claims of liability, 
including reasonable attorney's fees, which may arise or grow out of any injury or death of persons or 
loss or damage to property arising .out of, in whole or in part, the use or occupancy of subject · 
premises by Grantee, its agents, contractors, employees, guests, invitees, permittees, or licensees. 

In addition to the general indemnity agreement set forth in the immediately preceding 
paragraph, Grantee also specifically agrees to defend, or cause to be defended, the state of Michigan 
and the Department, their agents, officers, and employees, from any and all cost, damages, claims, 
suits at law or equity which may arise or grow out of grantor's reliance upon Grantee's representation 
that Grantee has a right to occupy the uplands adjacent to the subject premises and to exercise 
riparian rights in connection therewith. 

(B) Grantee covenants and agrees to secure and maintain throughout the term of this 
agreement a liability insurance policy naming the Department as an additional insured providing 
coverage in a commercially reasonable amount to be determined by the Grantee but with a combined 
single limit coverage of not less than one million dollars for any claims or liability for bodily injury or 
property damage arising out of the ownership, use, occupancy, condition or maintenance of the 
subject property and all improvements located thereon. Such proof of a liability insurance policy 
naming the Department as an additional insured shall be provided to the Department. 

(C) Grantee covenants and agrees to secure and maintain in force throughout the term of thi.s 
agreement a surety bond or other assurance satisfactory to the Department to secure Grantee's 
performance of its obligations .under this agreement and to protect grantor in the event of any 
abandonment, relinquishment, termination, forfeiture, cancellation, or default of this agreement. Said 
bond or other assurance shall be on such form and in such amount as the grantor shall approve and 
accept. The amount of said bond or other assurance shall be $10,000. Such proof of a surety bond 
or other satisfactory assurance shall be provided to the Department with the annual use fee payment 
as described in the CONSIDERATION paragraph. 

TERMINATION 

Grantee shall have the right to terminate this agreement by notifying grantor at least thirty (30) 
days prior to the termination date. Upon termination, Grantee agrees to vacate the subject premises 
and remove all structures and personal property of Grantee located thereon, as required by the 
grantor. Use fees paid by Grantee for such terminated use shall be forfeited, unless otherwise 
agreed in writing by the grantor. 

FORFEITURE, DEFAULT AND CANCELLATION 

The following, as well as any other breach of covenant of this agreement, shall be deemed an 
event of default: 

1. Failure of Grantee to pay when due any fee payable under this agreement. 
2. Use of the premises by Grantee or by any others with Grantee's consent or sufferance for 

purposes or in any manner contrary to law or ordinance or for any purposes or in any manner other 
than for the purposes as set forth above, or contrary to the intent of such statement of purpose. 
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3. Failure of Grantee to start and proceed with due diligence to cause the development of the 

authorized use within a period of two (2) years from the date of this agreement. 
4. Failure of Grantee to abide by or conform to the terms and conditions of any permit 

required to authorize the uses contemplated by this agreement. 
5. Failure of Grantee to use the premises c6nsecutively for a period of two (2) years. 
6. Failure to pay in a timely fashion any taxes or other charges ·required to be paid by this 

agreement. · 
7. Abandonment of the premises by the Grantee. 
8. Any alteration of the improvements or the relationship of the improvements without prior 

written consent of the grantor. 
9. Any failure to maintain the premises and any improvements in accord with the obligations 

of this agreement. 
10. Any transfer of Grantee in fraud of creditors, or petition Initiated by Grantee or 

adjudication of Grantee as bankrupt or insolvent in any proceeding. 
11. Appointment of a receiver or trustee for all, or substantially all, assets of Grantee. 
12. Transfer or attempted transfer of the use, occupation, control or ownership of the 

adjacent upland interest upon which this agreement was authorized. 
13. Failure to maintain the insurance policy and security bond required by the agreement in 

full force and effect at all times during the term of this agreement. 
Upon the occurrence of any event of default, grantor may, in addition to and not instead of, 

any other remedies available at law and equity, cancel this agreement without prior notice or demand 
to Grantee and enter onto and take possession of the subject premises. Grantee shall be liable to 
grantor for any loss and expenses incurred by grantor by reason of such entry. 

If, prior to cancellation as provided for in the previous paragraph, the grantor chooses to 
notify lessee of any breach of covenant or of the events of default described in paragraphs 1, 2, 4 ,6 
,7 or 9 above, Grantee shall have thirty (30) days in which to cure such default before grantor may 
cancel the agreement. 

Transfer of the occupation, control, or ownership of the adjacent upland interest upon which 
this agreement was authorized is, in addition to a default, a forfeiture of the Grantee's interest in the 
subject property. 

In the event of any default, cancellation or termination of this agreement or if this agreement 
become void, Grantee covenants and agrees to quit, deliver up and surrender possession of the 
premises in good, sanitary, and marketable condition, order and repair, and free from any 
environmental contamination, and to execute and deliver a recordable release to any and all rights 
under the agreement to the grantor. · 

WAIVER 

The receipt of compensation by the grantor, with or without knowledge of any default on the 
part of the Grantee, is not a waiver of any provision of this agreement. No failure on the .part of the 
grantor to enforce any covenant or condition of this agreement, nor the waiver of any right under this 
agreement by the grantor, unless in writing, will discharge or invalidate the application of such 
covenant or condition. No forbearance or written waiver affects the right of the grantor to enforce any 
covenant or condition in the event of any subsequent default. The receipt of compensation of the 
grantor· after determination or any notice of determination will not reinstate, continue, or extend this 
agreement, or destroy, or in any manner impair the validity of any notice of termination that may have 
been given prior to the receipt of the compensation, unless specifically stated by the grantor in 
writing. 

RENEWAL 

Upon normal expiration of the term of this agreement and upon fulfillment of all terms, 
conditions, and covenants of this agreement, and satisfaction of the terms and conditions for entry 
into a bottomlands agreement then operative. the Grantee shall be entitled to renew this agreement 
upon such terms and conditions as the grantor may deem proper. 

RESERVATION OF RIGHTS 

It is expressly agreed between the grantor and Grantee that the grantor shall save and except 
and always reserve unto itself all minerals, including but not limited to coal, oil, gas, sand, gravel, 
stone or other materials or products, lying and being on, wtthin, or under the said [lands hereby 
leased]pnterest hereby conveyed], with full and free liberty and power to itself, its duly authorized 
officers, representatives and assigns, and its or their lessees, agents, and workman, and all other 
persons by its or their authority or permission, whether already given or hereafter to be given, at 
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anytime and from any time to time, t§ enter upon said lands and take all usual, necessary, or 
convenient means for exploring, mining, working, piping, getting, laying up, storing, dressing, making 
merchantable, and taking away the said minerals, pursuant to the provisions of section 32503, Part 
325 of the NREPA. 

IN WITNESS WHEREOF, the Department has hereunto subscribed its name and affixed the 
seal of said Department the day and year first hereinabove written. 

Signed, Sealed and Delivered in Presence DEPARTMENT OF ENVIRONMENTAL QUALITY 
STATE OF MICHIGAN 

STATE OF MICHIGAN ) 
) ss. 

County of Ingham ) 

On this / 3 +1... day of .DeCX!!/1\ b-e..r 2005, personally appeared }/Ia~ 6.11-er. Cromwe)l 
of the Department of Environmental before me, a Notary Public in and for the county Ingham, 
Quality (DEQ) personally known to me to be the sa"le person who executed the foregoing 
instrument, and who acknowledged the same to be~ free act and deed, and the free act and 
deed of the DEQ in whose behalf acts, and for the purpose in said instrument set forth. 

lYNDA KAY JONES 
My~OoinmPubllc, Clinton Co., Ml 

• Expires Oct. 1, 2007 

BY Traverse Citv Light and Power 
Grantee 

Dated-----------
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STATE OF MICHIGAN 

County of 

Page 1 of 8 
) 
) ss. 
) 

01 881/490 

th' a-/ day of fJv , 2005, appeared L J JL~, and - -:Jr- to me personally known, and being b~ m~duly sworn, did say that 
they are res_pe~tivejy the 'J/o"""" and etr-~ of the 

~I J , and that the seal affixed to said instrument is the corporate seal of said 
corporation, and that said instrument was signed and sealed in behalf of said corporation, by authority 
of its Board of Directors and and :-:---...,..,..-------
acknowledge said instrument to be the free act and deed of said corporation. 

STATE OF MICHIGAN 

County of 

) 
) ss. 
) 

On this day of 2005, personally appeared 
-------:---:---:-"7""""--::--- before me, a Notary Public in and for the county of 
-.,....---,-----,.---,...-' known to me to be the person named in and who executed the above instrument, 
and acknowledged that executed the same for the intent 
and purposes therein mentioned 

Notary Public, ----,..----- County 
My Commission Expires: ____ _ 

Prepared by and Return To: 
Department of Environmental Quality 
Land and Water Management Division 
Wetlands and Submerged Lands Management Unit 
P.O. Box 30458 
Lansing, Michig~m 48909-7958 

7 
EQP 2766 

(July 1999) 



\ 
Page 8 of 8 01 887/491 

\ 

Private Use Agreement of 1.64 Acres of Lake 
Michigan Public Trust Bottomlands in Elmwood 
Township, Leelanau County 
To: Traverse City Light and Power 
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LESSOR: 

LESSEE: 

LEASED 
PREMISES: 

LEASE 

Traverse City Light and Power Department 
a Michigan municipal electric utility 
400 Boardman Avenue 
P.O. Box 592 
Traverse City, MI 49685 

Maritime Heritage Alliance, Inc. 
A Michigan non-profit corporation 
PO Box 1108 
Traverse City, MI 49685-1108 

See attached Exhibit A incorporated here by reference. 

LESSOR and LESSEE agree to the lease of the LEASED PREMISES subject to 
the following terms and conditions: 

1. Term. The lease term shall be for a period of twenty (20) years, beginning 
August 1, 2003, and terminating July 31,2023. 

2. Early Termination. If a building has not been constructed or after the first ten 
(10) years of the lease term, upon one year advance written notice, either party may cause an early 
termination of this Lease. IfLessor terminates, Lessor shall pay one-half of the actual cash value of 
all buildings built on the leased premises with Lessor's approval but minus all land value. The parties 
shall mutually select the appraiser to determine actual cash value. 

3. Rent. Lessee shall pay to Lessor as rental the sum ofOneDoiJar ($1) per year 
during the lease term. Lessee shall also be required to pay for all utilities used by or for the benefit 
of Lessee on the leased premises and for aU fees, charges, and taxes accruing for the leased premises 
during the time period the lease is in effect. Lessee may also be obligated to share other expenses 
and/or revenues as noted hereinafter. 

4. Possession. Lessee shall be entitled to possession of the leased premises on 
August 1, 2003, or earlier ifthe parties mutually agree. 

5. Bottomlands. It is understood that Lessor has now and in the future may seek 
an agreement from the State ofMichigan for the "bottomlands" adjacent to the property Lessor owns. 
To the extent required, Lessee will reasonably cooperate (by signing reasonably required applications, 
etc.) to assist Lessor in obtaining any such bottomlands lease. Lessee shall not materially alter 
bottomlands or place any structures thereon without the prior written consent of the Lessor. 

6. Use of Premises. Lessee shall only use the Leased Premises for the 
construction and operation of a Maritime Educational Resource Center to foster preservation of the 



history of the Great Lakes and for accessory uses. This use may be changed from time to time by 
written consent ofLessor. 

7. Maintenance I Improvements. Maintenance of the leased premises will be the 
duty and expense of Lessee. Lessee shall not materially alter the site, pave, or build structures 
without the prior written consent of the Lessor (Lessor will not unreasonably withhold such consent). 
Upon termination of this Lease, leasehold improvements shall become the property of the Lessor 
unless otherwise agreed to in writing. 

8. Care of Property. Lessee shall at all times keep the Leased Premises and all 
adjoining property clean and neat from all rubbish and other items deposited by Lessee, its agents and 
invitees. Lessee shall take particular care to make sure that there is no spill or leakage of any fuel or 
any other substances and, if there is such a spill or leakage, will report it immediately to Lessor's 
Executive Director. Lessee shall be responsible for any remediation required or directed to occur. 
Lessee shall cut grass and weeds on the Leased Premises. Lessee shall not commit any waste on the 
Leased Premises. 

9. Non-Interference. Lessee recognizes that Lessor and its assigns have and will 
continue to use the dock and property adjacent to the leased premises for uses including the loading 
and unloading of materials and persons. Lessee promises to not use the leased premises in a way that 
will interfere with or impede Lessor's or its assigns' activities and to prohibit others from using the 
leased premises in any way which interferes with or impedes the activities of Lessor or its assigns. 

1 0. Assessments. Any future assessments (sewer, water, etc.) involving the leased 
premises shall, during the term of the lease, be paid one-half (Y2) by the Lessee, and one-half (Y2) by 
the Lessor. It is the intent of the parties not to waive any defenses or immunities but to provide that 
assessments lawfully levied and due, shall be paid one-half by each of the parties to this Lease. 

11. Liability Coverage. Lessee at its cost shall cause to be maintained marine and 
public liability and property damage insurance coverage involving the Leased Premises all activities 
on it and shall cause the Lessor to be named as an additional insured thereon. Such coverage shall 
provide for minimum limits of$1,000,000 per occurrence I $1,000,000 annual aggregate and such 
coverage includes explosion, collapse, and underground damages all with no deductible. 

12. Assignment. Lessee shall not assign all or any part ofits interest in this lease. 
Lessee shall not sub-lease any portion of the Leased Premises absent the prior written consent of the 
Executive Director of Lessor, but may sublease parking areas for use by others who have been 
authorized by Lessor to use the coal dock. 

13. Liability. Lessee agrees to indemnify and hold harmless Lessor, its agents, 
employees and officers from any and all claims, liabilities, losses, damages, actual attorney fees, and 
settlement expenses for injury or death of any person and damage or loss of any property allegedly 
or actually resulting out of any act, omission, or negligence of Lessee or its employees, agents, or 
invitees or their use of the Leased Premises. 



14. Recognition. The parties acknowledge and agree that any signs, markers or 
other designations on the property that identify the same, shall be reviewed and approved by Lessor 
before posting and shall acknowledge the existence of the cooperative relationship with the Traverse 
City Light and Power Department. Lessee shall expressly recognize the contributions of the Traverse 
City Light & Power Department in all publications, news releases or media events. The intent of this 
section is to assure that appropriate recognition is given to the co~operative efforts that have resulted 
in the improvement and availability of the property to the public. 

15. Entire Agreement. This Lease and the License identified herein, together with 
all items incorporated herein by reference, constitutes the entire agreement of the parties and there 
are no valid promises, conditions, or understandings which are not contained therein. In addition to 
this.Lease, there is a License to use Coal Dock Bottomlands dated May 2, 2000, between the Lessor 
and the Maritime Heritage Alliance, Inc. It is intended that such License continue according to its 
terms. 

I 6. Compliance with Regulations. The Lessee shall comply with all applicable 
statutes, rules and regulations of all federal, state and local governments and agencies having 
jurisdiction, and bears the risk of any such authorities or changes thereto. Lessee shall not allow any 
hazardous materials to be brought onto the leased premises except the minimum quantities normally 
associated with the allowed use and only after written notice to the Lessor's Executive Director. 

17. Board Member. The Lessee shall at all times have on its board of directors 
as a full voting member, a person who also simultaneously is a board member of the Lessor. 

Executed this / )1: day of 0 c.-7v U:JL. ,dcJOJ". 

,AI 07)'fi7-Lt ; ·--------/"" '1 c~ 1-<11\( ( .Srvi..J e·x: PilLe. .f .• 

j)a c <; ~ .J<A~ :.r 

,;;;;f~ }1,. !tG'-1 
T/P)J'tkf J"vv.. M ft..J/32... 

LESSEE: 
HERITAGE ALLI CE, INC. 

L.??:/r,~ 
Richard G. Brauer 
President 



STATE OF MICHIGAN ) 
) ss 

COUNTY OF GRAND TRAVERSE ) 

Til '1k./IJ f\1 · t~c IJ.JEf... Notary Public 
Grand Traverse County, Michigan 
My Commission Expires: Q£ c. ::>1..1 v~.-•..3 

y: Frederick D. Nelson 

Its: Chainnan L ~ / 
--;t?.f_j 0 ~ 

By: Richard L. Smith 
Its: Secretary 

STATEOFMICHIGAN ) 
) ss 

COUNTY OF GRAND TRAVERSE ) 

The foregoing instrument was acknowledged beforemethis)'(~yof J$1::r-~ · 2003, by Frederick 
D. Nelson, Chainnan, and Richard L. Smith, Secretary, ofthe T~y e City L" and owerpepartment. 

Prepared by: 
W. Peter Doren, Esq. 
310 West Front Street, Suite 300 
Traverse City, MI 49684 
(231) 947-0400 

9- ' 

'~~-<Jt3 ft-t . ;1-1t#i2P- Notary Public 
Grand Traverse County, Michigan 
My Commission Expires: ~/:ii:.- .?1~ .;)o~· 3 
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~itl\1: 

DESCRJPnON 

Moritlme Heritage Alliance lease 

Port of Government Lots 1 and 2, Section 33, Township 28 North. ·Range 11 West, 
Elmwood Township, leelanau County, Michigan, more fully described as follows: 

Commencing at the North 1/4 Corner of said Section 33; thence along the North line 
of said section N89 1156'59"E 1493.76 feet to the centerline of State Highway M-22; 
thence along said centerline 488.54 feet along the ore of a 1910.05 foot radius curve 
to the left, the chord of which bears S00°37'4811E 487.20 feet; S07 1157'26

1
'E 315.61 

feel; and 373.25 feet along the arc of o 2864.98 foot radius curve to the right, the 
chord of which bears S04°13'30"E 372.99 feet; thence leaving said centerline 
S89°39'00"E 38.20 feeti thence S02°31.09"W 66.64 feet to the Point of Begitming; 
thence N85°1B'07''E 145.44 feet to the Ordinary High Water Mark of Lake Michigan; 
thence along said Mark on the following five ( 5) courses: S42°55'49"W 10.56 feet; 
S15«~Jf14"W 61.07 feet; S06°40'20"W 76.37 feet; S19~8'57"W 79.82 feet; and 
S3JD02'54"W 36.21 feet; thence N89°21'43"W 71.75 feeti thence N02°31'09"E 233.73 
feet to the Point of Beginning, containing 0.62 acres of land more or less. 

Stloel 2 or 2 
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TRAVERSE CITY LIGHT & POWER DEPARTMENT 
LICENSE TO USE COAL DOCK AND BOTTOMLANDS 

This Agreement is made this l.iJih day of -R:kin,W...tJ , 2012, by and between the 
TRAVERSE CITY LIGHT & POWER DEPARTMENT, whos address is 1131 Hastings Street, 
Traverse City, Michigan 49686, a Michigan municipal electric utility, (hereinafter referred to as 
"Licensor") and the TRAVERSE TALL SHIP COMPANY, LLC, a Michigan limited liability 
company, whose address is 13390 S. West Bay Shore Drive, Traverse City, Michigan 49684, 
(hereinafter referred to as "Licensee"). 

The parties agree as follows: 

1. License. Licensor hereby grants to Licensee the right, privilege, and permission 
to access and use the east wall of a dock owned by Licensor in Elmwood Township on West 
Grand Traverse Bay. Licensor's property, the Coal Dock, is shown on Attachment A and that 
part of it which is hereby made available to Licensee is marked Areas A and C also shown on 
Attachment A. The Area showri as available to Licensee is hereinafter referred to as "the 
Property." This License is not exclusive. 

2. Use. The Property may be used by Licensee to install its facilities and utilize it 
for passengers to embark and disembark from April 1 to October 31 annually (the "Season"). 
Only the 114 foot long tall ship Manitou owned and titled to Licensee may be docked by 
Licensee at the Property. Dockage of the vessel is restricted to Area A and loading and 
unloading are restricted to Area C as depicted on Attachment A. No maintenance shall be 
performed or storage shall occur on the Coal Dock outside the boundaries of Area C, which shall 
be kept neat and orderly. No off-Season use is allowed on the Coal Dock, the Property or within 
Licensor's Bottomlands Agreement. 

3. Term. This License is for a term of one (1) year and shall automatically renew 
annually for another year for five (5) years from the date hereof unless earlier terminated in 
writing by either party before Septe~ber 30 annually for the succeeding term. 

4. Consideration. Licensee shall pay as consideration to Licensor for this license 
$3,533.00 for the first year. The annual License fee shall be increased in each additional year by 
the Consumer Price Index- All Urban Consumers (CPI-U, Midwest Urban All items), published 
by the Unites States Department of Labor, Bureau of Labor Statistics (1982-84=100), In the 
event such index shall cease to be computed or published, the pat1ies shall designate a successor 
index to be used in determining any increase to the annual License fee. The License fee shall be 
paid in three equal installments each on August 151

, September 1 5\ and October 1st and continuing 
on the first (1 51

) day of each August, September, and October thereafter during the term of this 
License. 

5. Late Payment. If Licensee fails to timely pay a license fee installment, there shall 
be a late fee charge of $125.00 plus interest at a rate of 6% per annum until paid. 



6. Taxes and Utilities. Licensee shall be responsible for and shall promptly pay all 
taxes and utility charges resulting from its use or occupancy of the Property. 

7. Termination. Absent written notification to the Licensor, if Licensee is not using 
the Property for the above use for any consecutive 30 days period from May 31 to September 1 
in any year, either party may terminate this Agreement and the license at any time by specifying 
in writing the date of termination and giving written notice to the other party not less than 14 
days prior to the date of termination specified in the notice. After termination, at Licensor's 
option, all or some of the items or facilities on the Property placed there by Licensee shall 
become the sole property of Licensor. After termination, Licensor may at Licensee's expense, 
remove all or some of the items or facilities on the Property including vessels and associated 
equipment placed there by Licensee. Licensee shall pay for or reimburse Licensor for all costs in 
connection with removal of items, facilities and vessels, including actual attorney fees, and shall 
hold harmless and indemnify Licensor. Licensee shall promptly remove its vessel from the Coal 
Dock at the termination of this License. 

8. Care of Property. Licensee at all times shall keep the Property and all adjoining 
property and water clean and neat from all rubbish and other items deposited by Licensee or 
those acting under this License. Licensee shall take particular care to make sure that there is no 
spill or leakage of fuel or any other substances and, if there is such a spill or leakage, will report 
it immediately to the Executive Director of Licensor. 

9. Insurance. Licensee shall obtain and maintain general liability insurance with a 
coverage limit of not less than five (5) million dollars and shall name Licensor as an additional 
insured without restrictions under that policy. The policy sh~l contain a provision requiring that 
Licensor be given 30 days or more prior to cancellation of any such policy. 

10. Waste. Licensee may cut grass and weeds, but shall not cut trees, excavate, move 
earth, plant trees or shrubs, or commit any waste on the Property without prior written consent of 
the Executive Director of Licensor. 

11. Hold Harmless. Licensee agrees to indemnify, defend, and save harmless 
Traverse City Light and Power Department, the City of Traverse City, and their officials and 
employees, from and against all loss or expense, including costs and attorney's fees, by reason of 
any claim against or liability imposed by law upon the City or Traverse City Light and Power, 
for damages because of bodily injury, including death, at any time resulting therefrom, wising 
out of, or in consequence of the performance of the operations of Licensee, unless such injury or 
damage is occasioned by the sole negligence of Licensor or the City. Neither the City nor 
Traverse City Light and Power waive the defense of governmental immunity by this Agreement 
or any undertaking pursuant to this Agreement. 

12. Assignment. This License is personal to Licensee and Licensee may not assign or 
transfer all or any part of said License without the prior written consent of Licensor. 

13. Amendments. This License may only be amended in a writing signed by both 
Licensor and Licensee. 
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14. Moving Vessels and Equipment. Licensor at its sole discretion may require 
Licensee or the owner to move vessels and associated equipment to other dockage or moorage as 
it may deem necessary for its own utility purposes, for delive1ies on the Coal Dock, for 
emergencies or other use deemed necessary by Licensor. Licensor shall give Licensee 14 days 
notice of a required move, with the exception of emergencies, in which case all reasonable effort 
will be made to notify Licensee in a timely manner. 

15. Installed Facilities. Licensee is allowed to install items and facilities that are 
described in Attachment B attached hereto and incorporated here by reference. Installed items 
and facilities shall be made by Lessee at its expense; however, ownership of any installed items 
or facilities shall be that of the Licensor upon its installation. No other items or facilities shall be 
allowed or be placed on the Coal Dock without prior written permission of the Licensor's 
Executive Director. 

16. Bottomlands Agreement. Licensor has obtained from the State of Michigan an 
Agreement to Use and Occupy Unpatented Great Lakes Bottomlands for Private Purposes dated 
December 13, 2005. This Agreement is subject to and subordinate to that Bottomlarids 
Agreement. The parties believe that this License complies with the Bottomlands Agreement, 
but, if in the opinion of the State of Michigan it does not comply, this Agreement shall 
automatically terminate. If the Bottomlands Agreement expires or is terminated for any reason, 
this Agreement is automatically terminated. 

17. Cooperation. Licensee understands and agrees that this Agreement is not 
exclusive and that Licensor and others with Licensor's permission utilize the Coal Dock, the 
bottomlands and uplands for a variety of other purposes and uses. The parties agree to cooperate 
with other users and occupants of the Coal Dock, bottomlands and uplands. Licensee agrees that 
in the event of a conflict between users, it will not be deemed to be a breach of this Agreement 
and will not hold Licensor liable or responsible in any way. 

18. Township and County Requirements. Licensee agrees to comply with all 
ordinances, rules, requirements and directives issued by Elmwood Township, Leelanau County 
or any of their officials. Licensee agrees to abide by all judgments and orders of the Leelanau 
Circuit Court, subject to Licensee's rights to appeal any such ruling(s). 

19. Enforcement Costs. Licensee shall pay Licensor all costs, including reasonable 
attorney fees, Licensor incurs in the enforcement of any provision of this Agreement. 

20. No Third-Party Beneficiaries. This Agreement confers no rights or remedies on 
any third-party, other than the parties to this Agreement, and their respective successors and 
permitted assigns. 

21. No Joint Venture or Partnership. This Agreement does not and is not intended to 
create a joint venture or partnership between the parties. The rights and obligations of the parties 
are entirely contained within this Agreement. 

22. Force Majeure. To the extent that Force Majeure causes a delay in performance, 
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the time for performance shall be extended by the period of Force Majeure. Either party shall 
have authority to terminate this Agreement at any time during a period of Force Majeure. There 
shall be no damages, lost profits or extra expense paid to Licensee as a result of a delay 
occasioned by Force Majeure. "Force Majeure" means unforeseeable events beyond a party's 
reasonable control and without such party's failure or negligence, including, but not limited to, 
acts of God, acts of public enemy, acts ofthe federal or state government, acts of a court such as 
injunctions, fire, flood, inclement weather, epidemic, quarantine restrictions, strikes and 
embargoes, and labor disturbance, but only if the pru1y seeking to claim Force Majeure takes 
reasonable actions necessary to avoid or lessen delays caused thereby. 

IN WI1NESS WHEREOF, the parties have executed this Agreement on the date and year 
first above mentioned. 

A7::;~:c 
Edward E. Rice, Executive Director 
Traverse City Light and Power 

W. Peter Dor eneral Counsel 
Traverse City Light & Power 

TRAVERSE CITY LIGHT & POWER DEPARTMENT 

By: 
Mi~~j~:cmM 

By: 

Edward E. Rice, Secretary 

By: 

TRAVERSE TALL SHIP COMPANY~ -bte) 

/?/~---/ ..... ---/ I , 
6::/7~ ~~ 
David McGinnis, Manager 

David McGinnis 
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Attachment 'A' 
Property 

B ="Danger, No Swimming/No Diving" Signs 
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Attachment B 

Installed Facilities 

Licensee may install the following items and facilities. 

1. A brick patio at the boarding area on the east wall of the following size: 30' x 30'. 

2. Four bits sunken into the ground along the east wall to permit tying up the vessel to the 
Dock. 

3. A 120V/30 amp electrical hookup near the east wall ofthe Dock and underground 
electrical connection from the service located at the dock cun-ently leased to Maritime 
Heritage Alliance. 

4. A water spigot at the east wall of the Dock and underground plumbing of 3/4 inches 
running from the municipal water main. 

5. "DANGER- No Swimming/No Diving" signs shall be installed on the railings, at 
Licensee's expense, as depicted in Attachment A. 

Licensee shall remove at its expense all underground and above ground installed facilities at the 
request of Licensor. 

Other items and facilities are allowed only if there is prior written approval of Licensor's 
Executive Director. 
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G. R. Gotshall Associates, Inc 
Vacant Land Comparable No. V-1803 

Picture Taken: September 2008 By:D. Penfold Looking: west 

Property Identification 
Address: 
County: 
Legal Description: 

Zoning: 
Property Tax ID: 

Sale Information 
Date of Sale: 
Sale Price: 
Seller: 
Buyer: 
Conditions of Sale: 
Property Rights: 
Financing Terms: 

1 Water Street, Boyne City, MI. 
Charlevoix County, 
Metes and bounds, Boyne City, part of lots 82 thru 86 of 
Beardsley's Addition and Govt. Lot 2, Sec. 35, Township 
33N, Range 6 W. 
Waterfront Marine District 
P#15-051 -445-082-10 

March 21 , 2008 
$1 ,100,000 
1 Water Street Investments 
Catt Land Investments, LLC 
Arms length 
Fee Simple, vacant. 
Cash to seller, PTA L. 841 , P.993 



Vacant Land Comparable No. V-1803 (cont'd) 

Verification: 

Site/Neighborhood Data 
Site Size: 

Shape: 
Topography: 
Utilities: 
Road/ Access: 

Neighborhood: 

Comments 

Appraisal associate D.P., Public Records, Kidd & Leavy Real 
Estate. , Petoskey, MI. 

87,000 SF, or 2.0 acres with 249' of Lake Charlevoix 
Frontage 
Slightly Irregular 
Mostly level and sandy soils 
Full 
Intersection of Water Street and Front Street in downtown 
Boyne City. 
Boyne City frontage on the east end of Lake Charlevoix in 
Charlevoix County an equal distance between Charlevoix and 
Petoskey. 

Property was formally the 1 Waterfront Street Restaurant which was removed before this 
sale. After the sale the property was improved with a mixed use commercial/residential 
development. 
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G. R. Gotshall Associates, Inc 
Vacant Land Comparable No. V-1181 
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Picture Taken: NA 

Property Identification 
Address: 
County: 
Legal Description: 
Zoning: 
Property Tax ID: 

Sale Information 
Date of Sale: 
Sale Price: 
Seller: 
Buyer: 
Conditions of Sale: 
Property Rights: 
Financing Terms: 
Verification: 

LEELANAU 'COUttTY, MICHIGAN 
000 
O~"~• 0 0 

45 o-. oza 

By: Plat Looking: NA 

12930 West Bayshore Drive, Traverse City 
Leelanau 
Metes and bounds, Elmwood Township 
C-1 Commercial 
Parcel# 45-004-028-114-00 

December 5, 2003 
$350,000 
Foote 
Greilickville, LLC 
Arms length 
Fee Simple 
Conventional, cash to seller 
Appraiser associate from purchaser., MLS 



Vacant Land Comparable No. V-1181 (cont'd) 

Site/Neighborhood Data 
Site Size: 

Shape: 
Topography: 
Utilities: 
Road/ Access: 
Neighborhood: 

Comments 

33 ,949 SF site that is level but somewhat sloping. Partial tree 
cover and views of the harbor & bay across the road and 
Elmwood Marina. 
Rectangular 
LeveVsloping 
All except water 
Frontage on West Bayshore Dr. 
An area of intense commercial activity on the northwest side 
of Traverse City along West Grand Traverse Bay in Leelanau 
County. 

Sale price of$345,000 is adjusted up $5,000 for the estimated demolition and removal cost 
of functionally obsolete office building that was on the site. 
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G. R. Gotshall Associates, Inc 
Vacant Land Comparable No. V-1200 
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Picture Taken: Plat By: NA Looking: NA 

Property Identification 
Address: 
County: 
Legal Description: 
Zoning: 
Property Tax ID: 

Sale Information 
Date of Sale: 

1861 US-31 North, Traverse City, MI. 
Grand Traverse, East Bay Township 
Metes and bounds, East Bay Twp. 
RB - Regional Business District 
P#28-03-208-055-00 

December 14,2005 

Gov~. l 
Section 8, 

EAST BAY 
GRAND TRAVER!lE 

28 03 

Sale Price: 
Seller: 
Buyer: 

$2,300,000, plus $100,000 in estimated demolition costs. 
Joe Zimmer (Driftwood Resort Development, LLC 
Hospitality Holdings, LLC 

Conditions of Sale: 
Property Rights: 
Financing Terms: 
Verification: 

Arms length 
Fee Simple 
Cash to seller, WD, L2005R-28659 
Purchaser Brad Hanson, P. Records 



Vacant Land Comparable No. V-1200 (cont'd) 

Site/Neighborhood Data 
Site Size: 
Shape: 
Topography: 
Utilities: 
Road/ Access: 
Neighborhood: 

Comments 

63,162 SF, 1.45 acres with 203' of East Bay Frontage 
Basically Rectangular 
Mostly level and sandy soils 
Full 
US-31 North, four & five lane paved Federal Hwy. 
An area ofhotel resort and increasing condominium 
development along East Grand Traverse Bay near Four Mile 
Road east of Traverse City 

Property was improved with an existing motel. Purchaser is currently developing the site 
with a 21 unit luxury condominium project. This property previously sold in November of 
2004 for $1 ,808,000 and was also subject to the demolition costs. Indicates an appreciation 
of 27% over a 13 month period. 

Location Map 
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G. R. Gotshall Associates, Inc 
Vacant Land Comparable No. V-1201 
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Picture Taken: Plat By: NA Looking: NA 

Property Identification 
Address: 
County: 
Legal Description: 
Zoning: 

2061 US-31 North, Traverse City, MI. 
Grand Traverse, East Bay Township 
Metes and bounds, East Bay Twp. 
RB - Regional Business District 

Gov't. 
Section 9, 1 

EAST BAY 
GRAND TRAVERSE 

28 03 

Property Tax ID: P#28-03-320-043-00 & 28-03-320-001-50 (parking lot) 

Sale Information 
Date of Sale: 
Sale Price: 

Seller: 
Buyer: 
Conditions of Sale: 
Property Rights: 
Financing Terms: 
Verification: 

January 17, 2005 
$6,400,000, less $50,000 (for liquor license) plus $256,600 in 
estimated demolition costs = $6,606,600 adjusted. 
G.T. Investments (Ralph Bergsma) 
Traverse Development Corp. (R.C. Herman) 
Arms length 
Fee Simple 
Cash to seller, WD, Doc.# 2005R-01429 
Purchaser (Herman), P. Records, Larry Reimann of OWG 



Vacant Land Comparable No. V-1201 (cont'd) 

Site/Neighborhood Data 
Site Size: 
Shape: 
Topography: 
Utilities: 
Road/ Access: 
Neighborhood: 

Comments 

200,855 SF, 4.61 1 acres with 796.57' of East Bay Frontage 
Basically Rectangular 
Mostly level and sandy soils 
Full 
US-31 North, four & five lane paved Federal Hwy. 
An area of hotel resort and increasing condominium 
development along East Grand Traverse Bay near Four Mile 
Road east of Traverse City 

Property consists oftwo parcels,; a waterfront parcel of3 .916 acres and a separate 0.696 
acre parcel (for parking) located off Four Mile Road 200' south of US-31 . Property was 
improved with a resort motel w/restaurant & conference center which was removed after 
the sale. Purchaser intends redevelop the site with 75 high value waterfront condominiums 
sold in 118 shares (568 total fractional units). Site requires $150,000 worth of fill . 

Location Map 
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The City of Traverse City 

Communication to the City Commission 

FOR THE REGULAR CITY COMMISSION MEETING OF OCTOBER 19, 2015 

DATE: 

FROM: 

OCTOBER 15, 2015 

~ 
MARTY COLBURN, CITY MANAGER 

SUBJECT: GARLAND STREET RECONSTRUCTION PROJECT 

Attached is a memo from City Engineer Timothy Lodge and Downtown 
Development Authority Executive Director Rob Bacigalupi regarding the consultant 
agreement for the Garland Street Reconstruction Project. 

As explained by Mr. Lodge and Mr. Bacigalupi, the firm engaged for this work, Fleis 
& Vandenbrink, was contracted for $84,523 in services. However, they ultimately 
sought payment for $171,273, an $86,750 difference. 

Following discussion with the contractor, we have reached a tentative agreement to 
provide total payment in the amount of$143,800, a $59,277 difference. The bulk of 
the difference is attributable to: 

• $17,800 for public engagement services which were not included in the 
original scope 

• $35,477 in additional charges for engineering design services, which is aligned 
with the actual level of time associated with this work 

The additional cost will be reimbursed by the brownfield plan. 

I recommend the following motion (5 affirmative votes required): 

that the Mayor and City Clerk execute an amendment to the agreement with 
Fleis & Vandenbrink Engineering (originally authorized April21, 2014), for the 
Garland Street Reconstruction Project, to increase agreement amount to 
$143,800, for actual services provided as outlined in the October 13, 2015, 
communication from the Downtown Development Authority Executive Director 

-Motion continued on the following page-



City Commission October 15, 2015 
Garland Street Reconstruction Project 

and City Engineer, with funds available in the TIF 97 Fund, to be reimbursed by 
the Traverse City Place Brownfield Plan, such amendment subject to approval 
as to its substance by the City Manager and its form by the City Attorney. 

MC/bcm k:\tcclerk\city commission\agreements\garland street amendment 

copy: Timothy Lodge, City Engineer 
Rob Bacigalupi, Downtown Development Authority 



Memorandum The City of Traverse City 
Engineering Department 

TO: 

FROM: 

DATE: 

SUBJECT: 

Marty Colburn, City Manager 

Timothy J. Lodge, City E~ 
Rob Bacigalupi, DDA .. 

October 13, 2015 

Consultant Amendment- Garland Street Reconstruction Project 

In 2010 the City/DDA hired the consulting firm of Greenan and Associates, LLC to perform consulting 
services including schematic design and report, fi nal design, bidding and construction administration for 
the project. They delivered final plans to the City in October 2013 and have now ceased business 
operations. Thus, the City/DDA hired the engineering consultant Fleis & Vandenbrink to complete the 
project at a cost of $84,523. The work scope included completing the design with updates, preparing 
bidding documents, assisting with bidding and performing construction administration and construction 
engineering for the project. 

While proceeding with the updates it became apparent that the previous public involvement process 
was not adequate. Also, the electronic files t hat were provided by the previous consultant were not 
entirely usable in the form provided to merely update the design. We instructed F & V to proceed and 
work within the authorized amount as needed. 

In May we received a breakdown of the costs associated with these changes. F & V requested total 
compensation of $171,273 for the work. In an effort to understand their request we met with F & V and 
discussed ways to resolve this cost overrun. W e agreed that the public involvement work ($17,800) was 
not included in the original scope; that a cost inflation factor ($6,000) for construction services is 
appropriate and that the value of design cha nges ($35,477) above the original amount is appropriate 
and well documented by actual time records provided by F & V. We have summarized this below: 

Work Description 
Original Requested 

Final Amount 
Contract Amount 

Final Engineering Des ign Services, Bidding $ 35 857 .00 $ 98 807.00 $ 71 334.00 

Construction Admi ni strati on, Construction Engineering, Surveyi ng and Tes ti ng $ 48,666.00 $ 54,666 .00 $ 54,666 .00 

Due Care Construction Plan $ - $ - $ -

Publ ic Input Sessions $ - $ 17,800.00 $ 17,800 .00 

Cost $ 84,523.00 $ 171,273.00 $ 143,800.00 

Therefore, we recommend executing an amendment to the consultant agreement with Fleis & 
Vandenbrink Engineering Inc. in the amount of $59,277 with funds available in the TIF97 Fund and 
reimbursed according to the Traverse City Place Brownfield Plan, subject to approval as to substance by 
the City Manager and as to form by the City Attorney and concurrence by the DDA. 



The City of Traverse City 

Communication to the City Commission 

FOR THE REGULAR CITY COMMISSION MEETING OF OCTOBER 19, 2015 

DATE: 

FROM: 

OCTOBER 15, 2015 
~ 

MARTY COLBURN, CITY MANAGER 

SUBJECT: 632 SOUTH GARFIELD A VENUE 

In 2001, the City Commission authorized the sale of a City-owned parcel commonly 
referred to as 632 South Garfield Avenue to Northwestern Savings Bank and Trust 
for $141,888. Chemical Bank has since acquired Northwestern Savings Bank and 
Trust and therefore assumed ownership of 632 South Garfield Avenue. 

The purchase agreement, and ultimately quit claim deed, indicated the 
City has the right to repurchase the parcel for the sales price if construction was not 
'substantially commenced' within 18 months of the date of the deed. 

Construction has not begun on the parcel; and the City Commission took action in 
2004 to not exercise its option to repurchase at that time. However, the deed 
restriction remains in effect. 

Attached is a letter from TraverseCONNECT CEO Doug Luciani and a letter from 
Chemical Bank Community President M. Scot Zimmerman regarding this parcel. As 
indicated by both gentlemen, they have worked out an agreement whereby 
TraverseCONNECT would purchase this parcel from the City and ultimately sell it to 
Alpha Development. Alpha Development will construct at least 60 residential 
apartments in three stories. This transaction was about to close and during the title 
search, the deed restriction regarding construction commencement was discovered. 

Therefore, both gentlemen have requested, and I support their request, that the City 
waive its right to repurchase this parcel so the sale may be closed; however, a deed 
restriction will follow the parcel that indicates if construction is not commenced 
within 18 months of the conveyance of the parcel to Alpha Development, the City 
may repurchase the property for $141,888. 



City Commission 2 October 15, 2015 
632 South Garfield Avenue 

While this property has been sold by the City, as a point of information, currently, 
there is no apparent current or future use for the City to own this property. 

I recommend the following motion (5 affirmative votes required): 

that the Resolution regarding the Sale of 632 South Garfield Avenue be adopted. 

MC/bcm 
K:\tcclerk\city commission\agreements\632 south Garfield Avenue 

copy: Doug Luciani, TraverseCONNECT CEO 
M. Scot Zimmerman, Chemical Bank Community President 



Traverse CONNECT* 
Achieve More. Together. 

October 7, 20 15 

Mr. Martin Colburn, City Manager 
City of Traverse City 
400 Boardman A venue 
Traverse City, MI 49684 

Dear Mr. Colburn, 

Douglas Luciani 
Chief Executive Officer 

TraverseCONNECT, the 501c4 non-profit parent organization of the Traverse City Area Chamber of 
Commerce and Venture North Funding & Development (Venture North), has been working for nearly a 
year to secure a vacant lot from Chemical Bank in order to facilitate the construction of rental apartments. 
The vacant lot is on the West side of Garfield Avenue and runs from Boyd A venue on the North end to 
the TART Trail, just before the railroad tracks and Hannah Avenue on the South end. The City's portion, 
for which you possess a legal description, is generally referred to as 632 Garfield Avenue. 

Thanks to the great commitment to the community's needs shown by Chemical Bank, the deal is ready to 
go. There is a plan to build 60+ rental apartments on the approximate 1.7 acre lot, with 40 percent of the 
units being one bedroom/one bath, and 60 percent being two bedrooms/two baths. Each will have a 
washer and dryer. The goal is to make the units, which are not being subsidized through any public funds 
or tax considerations, available for between approximately $750-$1200 per month, which is considerably 
below "market rate" in Traverse City's current housing market. 

This is an exciting development. Situated where it is, it enables bicycle commutes, walkable access to 
necessary amenities, and will be built to accommodate an active lifestyle. In addition, it will take two 
parcels with a cumulative taxable value of less than $330,000 and put a development of significantly 
greater taxable value in its place. 

Chemical Bank has had the property appraised and is willing to sell it as a "bargain sale" for less than its 
appraised value to Venture North, a Michigan 501c3 tax-exempt non-profit. Venture North has agreed, in 
turn, to sell the property to Alpha Development, a for-profit LLC of which TraverseCONNECT is an 
equity partner. Alpha Development will purchase the property for more than Venture North is paying, but 
still slightly less than its appraised value. 

Alpha Development has already had the property surveyed and has contracted with Ottwell Mawby to 
perform a baseline environmental assessment. It intends to break ground at the earliest possible date in 
the Spring of2016, with units available, hopefully, by Fall2016. 

202 E Grandview Pkwy, Traverse City, Ml 49684 P 231.995.7108 t 231.946.2565 www.TraverseCONNECT.org * P(,\'Vt',n!J 1'(,\f:'l\f' (itvArut (,il(lifll'fl 
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Mr. Martin Colburn, City Manager 
October 7, 2015 
Page Two 

[n order to complete the transaction, the City must agree to waive its right to repurchase a small parcel on 
the South end of the lot, abutting the TART Trai I RO W. This reservation to repurchase was put in the 
original quit claim sale of this parcel to Northwestern Bank in 2002 and remains with this parcel. We are 
requesting that, prior to the purchase of this parce l by Venture North and Alpha Development, the City 
waive its right to repurchase this parcel, so long as construction commences within 18 months from the 
end of October, 2015 . The City would retain its right to repurchase this parcel as provided for in its 
reservation if construction does not commence wi thi n this ti meframe, thus ensuring that the City does not 
lose its right to repurchase this parcel if construction does not commence within 18 months of the sale 
date , while keeping intact the City ' s original intent to see the property developed for the benefit of its 
citizens. 

There is some urgency to this request, as some of the prov isio ns ofthe sale are time-dependent. We 
would ask that you assist in reaching resolution on the request at the earliest possible date in October. We 
apologize for the urgency, but we were not aware o f the City' s reservation on the parcel until a title search 
was undertaken as part of the final stages of the transaction. 

We appreciate your guidance in this matter, and look forward to working with you and the City 
Commission to begin positively addressing the shortage of available rental housing within the City limits. 

2:5:~~ 
TraverseCONNECT 
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October 6, 2015 

Mr. Martin Colburn, City Manager 

City of Traverse City 

400 Boardman A venue 

Traverse City, MI 49684 

Dear Mr. Colburn, 

When Chemical Bank acquired Northwestern Bank in 2014, the assets transferred included a 

vacant lot on the West side of Garfield Avenue, directly across from what is now Chemical 
Bank's regional office, generally at the comer of Garfield and Parsons. What appears to be one 
lot is actually two separate lots that were purchased by Northwestern Bank in 2002, including a 

small parcel on the southern end of the property with a common address of 632 Garfield that was 

sold by the City to Northwestern Bank. 

Chemical Bank had no immediate plans for this property. The Bank was approached earlier this 
year by TraverseCONNECT, the Traverse City-based non-profit parent organization of Venture 
North Funding & Development ("Venture North"), and the Traverse City Area Chamber of 
Commerce, and was asked to make these two lots, one prime parcel, available to 
TraverseCONNECT for development for shared rental housing that could be made available at 

less than current market rates. 

Chemical Bank has a long tradition of supporting the communities in which it does business. 
Although dealing with this particular piece of property was not a high priority at the time, doing 
whatever is within our ability to help Traverse City and the surrounding region was and is. We 
are well aware of the "Market Trend Analysis" published by Networks Northwest last year that 
quantifies the severe shortage of available rental properties in and around Traverse City. 

This project, able to be built within existing zoning requirements, with no public subsidies, and 

made available for less than market rates for working professionals, made sense to the Bank. We 

have been working with TraverseCONNECT for nearly the entire year to get to the point where 

we are ready to sell the property to its subsidiary, Venture North, and have them begin 

construction next Spring. 



0 CHEMICAL BJ\.~fS· 

Mr. Martin Colburn, City Manager 
October 6, 2015 
Page Two 

In doing the title search for the parcels, we came across a clause in the original quit claim sale of 

the parcel from the City to Northwestern Bank. That clause states that if construction doesn't 
begin within 18 months of the sale, the City reserves the right to purchase the parcel back for the 
original sale price of $141,888 and that, as long as construction does not commence, the City 
reserves that right. 

We respectfully request that the City waive its right to purchase the parcel at this time and agree 
to allow Chemical Bank to sell the parcel to Venture North Funding & Development, a Michigan 
501c3 non-profit economic development organization for the purpose ofbuilding rental 

apartments in accordance with the zoning in place on the site. 

We would offer that the clause, reserving the City's right to purchase the parcel for $141,888 if 
construction does not commence within 18 months from the time of sale, be retained in the title 
transfer after the sale of the parcel. This will keep the original intent of the City- that the 
property actually be developed or the City would buy it back with no financial loss and find 
another developer- intact, but allow this important piece of the City's housing infrastructure to 
move forward. 

Thank you for the City's thoughtful consideration of this request. I look forward to hearing from 
you with any questions you may have, or with details on next steps. 



Z-7 



The City of Traverse City GOVERNMENTAL CENTER 
400 Boardman A venue 
Traverse City, MI 49684 

Office of the City Clerk (231) 922-4480 
tcclerk@traversecitymi.gov 

Because, 

Because, 

Because, 

Because, 

Resolution regarding Sale of 632 South Garfield Avenue 

following City Commission action on March 5, 2001, authorizing the sale of 
property commonly referred to as 632 South Garfield A venue, in the City of 
Traverse City, County of Grand Traverse, and State ofMichigan, the City Clerk 
executed a Quit Claim Deed to Northwestern Savings Bank & Trust (NWSB&T), 
for the aforementioned property, more fully described below: 

the following described premises situated in the City of Traverse City, County of Grand Traverse, 
and State of Michigan: 

Those parts of Lot Ninety-three (93) and Ninety-four (94), of Oak Heights Addition to Traverse 
City, lying South ofline drawn parallel to the North line of the Pere Marquette Railway Co., right
of-way, and 100 feet North therefrom/and all of Lot Ninety-five (95) of said Oak Heights Addition 
to Traverse City, Michigan. Subject to a 20 foot wide easement for the purpose of the installation 
of public and private utilities and non-motorized pedestrian trail across the south 20 feet of said 
parcel. 

the Quit Claim Deed, dated July 31, 2002, ("Deed") recorded with the Grand 
Traverse County Register of Deeds at Liber 1717 page 545, consistent with the 
purchase agreement authorized by the City Commission and executed by 
NWSB&T, contains a provision that indicates NWSB&T shall commence 
construction on the premises within 18 months of the date of Deed; and that if 
construction is not so commenced, the City of Traverse City shall have the right 
to re-purchase the parcel for $141,888, with the City's right to re-purchase 
continuing for so long as construction does not commence and that such right may 
be exercised by the City of Traverse City upon written notice to NWSB&T; and 

NWSB&T was acquired by Chemical Bank, and therefore Chemical Bank now 
holds Deed; and 

Chemical Bank, working with TraverseCONNECT and its subsidiaries, has 
agreed to sell the property commonly known as 632 South Garfield Avenue 
("Property") to TraverseCONNECT, and TraverseCONNECT will sell the 



Because, 

Resolved, 

Resolved, 

Property to Alpha Development, which will construct 60 or more rental 
apartments on the Property; and 

in order for the sale to be complete and the construction of the apartments to 
occur, the City must waive its right to repurchase and the City wishes to ensure 
that construction commence on this parcel within 18 months of the sale to 
TraverseCONNECT; now therefore be it, 

by the City Commission of the City of Traverse City that it waives its right to 
repurchase the Property for a period of 18 months following the closing of the 
sale of the Property to TraverseCONNECT, provided however, that if 
construction does not commence within 18 months following such closing, that 
the City reserves its right to repurchase the property for $141,888; and further be 
it 

that the City Clerk shall execute this resolution evidencing such waiver and that 
the Mayor and City Clerk are authorized to execute any necessary documents 
placing the substance of this resolution into effect, subject to approval as to 
substance by the City Manager and form by the City Attorney. 

I certify that this resolution was adopted by 
the City Commission for the City of 
Traverse City at its October 19,2015, 
Regular Meeting, held in the Commission 
Chambers, 2"d Floor, Governmental Center, 
400 Boardman Avenue, Traverse City, 
Michigan. 

Benjamin Marentette, City Clerk 

STATE OF MICHIGAN ) 

COUNTY OF GRAND TRAVERSE ) 

This instrument was acknowledged before me this __ day of October 2015, by Benjamin 
Marentette, City Clerk for the City of Traverse City, a Michigan municipal corporation. 

________ , Notary Public 

Prepared by: 

Benjamin Marentette, City Clerk 
City of Traverse City 
400 Boardman A venue 
Traverse City, MI 49684 

When recorded, return to: 

Benjamin Marentette, City Clerk 
City of Traverse City 
400 Boardman A venue 
Traverse City, MI 49684 



The City of Traverse City 

Communication to the City Commission 

FOR THE REGULAR CITY COMMISSION MEETING OF OCTOBER 19, 2015 

DATE: 

FROM: 

OCTOBER 15, 2015 
~ 

MARTY COLBURN, CITY MANAGER 

SUBJECT: RADIO CENTRE PHASE 3 

Attached is a memo from Downtown Development Authority Executive Director Rob 
Bacigalupi regarding Radio Centre Phase 3. 

As mentioned by Mr. Bacigalupi, we have worked out an arrangement with Lake 
Street Development, LLC, the developer of Radio Centre Phase 3, to have the 
following accomplished: 

1.) Construction of men and women public restrooms 
2.) Construction of a conference room for use by the DDA that is larger than their 

existing one 
3.) Construction of additional office space 
4.) Construction of a formal, public entrance into the Larry C. Hardy Parking deck 

off Park Street, across from Sorellina restaurant 

In total, approximately 1, 1 00 square feet of space would be constructed, to 
accomplish items 1-3 above. All of the work outlined above will be paid for by 
proceeds from the original bond issuance for the original construction of the Larry C. 
Hardy Parking Deck. 

Mr. Bacigalupi nicely summarizes the key terms of the agreement, so I will not repeat 
them here. 

I recommend the following motion (5 affirmative votes required): 

that the Mayor and City Clerk execute an agreement with Lake Street 
Development, LLC for the construction of men and women public restrooms, a 
conference room and office space for use by the Downtown Development 

-Motion continued on the following page-



City Commission 
Radio Centre Phase 3 

October 14, 2015 

Authority, and the construction of a formal, public entrance into the Larry C. 
Hardy Parking deck off Park Street, with the terms and conditions as generally 
described in the October 13, 2015, communication from the Downtown 
Development Authority Executive Director, with the cost to be covered by 
proceeds from the Larry C. Hardy Parking Deck bond issuance, such agreement 
subject to approval as to its substance by the City Manager and its form by the 
City Attorney. 

MC/bcm 
k:\tcclerk\city commission\agreements\radio centre phase 3 

copy: Rob Bacigalupi, Downtown Development Authority Executive Director 



To: 
From: 
Re: 
Date: 

Martin Colburn, City Manager 
Rob Bacigalupi, Executive Director 
Radio Centre 3 
Tuesday, October 13, 2015 

----------------

MEMORANDUM 

City Attorney Lauren Trible-Laucht and I have been working with John Socks and the owners of the Ra
dio Centre 3 parcel on Park Street across from Sorrelina, on completion of our long-planned Park Street 
entrance. When the City approved the Park Street Project in 2002, which ultimately resulted in the 
Hardy Garage, and Radio Centre 1 and 2, the plan was to incorporate a formal public pedestrian en
trance with public restrooms on Park Street at the alley. The intention all along was to build this en
trance with a private building there to take advantage of economies of scale. Those Commissioners who 
were around in 2008 may recall the City Commission took action to vacate the alley and approve a re
imbursement agreement with another developer to complete the improvements. That developer ulti
mately chose not to pursue the project and both the alley vacation and agreement were never executed. 

Now developer John Socks, as 200 Lake St. Development, LLC, is proposing a five-story, mixed-use 
project there that would include our Park Street entrance. The original plan in 2002 called for public 
restrooms and a downtown sector patrol office for the Police Department. There no longer is a down
town sector patrol officer so we have switched plans to make room for growing needs in the parking of
fice as well as move the DDA office conference room. The Capital Improvement Plan for this current 
fiscal year included $50,000 for a Violations Bureau build out that we will not have to do if we do the 
Park Street entrance. This is because that portion of the operation will move over to the Park Street en
trance. As far as the conference room, it gets a lot of use including hosting monthly meetings with up to 
11 people, which has proven a bit uncomfortable. Replacing it with a slightly larger version will not 
only address this but also free up room in an office that puts on over 75 events, distributes tens of thou
sands of brochures, and sees thousands of gift certificate customers per year. 

The major tenants of the agreement are: 

• The City agrees to vacate the 33 foot east/west alley which results in the two adjacent property owners 
getting a half. 

• Prior to the vacation, the developer agrees to put a warranty deed in escrow for the south half of the 
soon to be vacated alley (the portion that is not going to the developer, who owns the north side) so 
that that land can eventually end up back in the hands of the City. 

• The developer agrees to construct the City portion to a "white box" condition for $225 per square foot. 
• The developer will construct the build out beyond "white box" condition for actual costs plus 10% 

pending approval of an estimate by the City. 
• The developer agrees to sell the City portion, including an ingress/egress on the south side, as a con

dominium based on the afore-mentioned costs. 

The DDA Board will be reviewing this proposal at their October 16 meeting in advance of the City 
Commission meeting on the 19th and I will forward their recommendation, if any, prior to Monday's 
City Commission meeting. 
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The City of Traverse City 

Communication to the City Commission 

FOR THE REGULAR CITY COMMISSION MEETING OF OCTOBER 19,2015 

DATE: 

FROM: 

OCTOBER 15, 2015 

~ 
MARTY COLBURN, CITY MANAGER 

SUBJECT: GRAND TRAVERSE COUNTY BROWNFIELD REDEVELOPMENT 
AUTHORITY- TERM EXPIRING 

Attached is a memo from Deputy City Clerk Katelyn Zeits indicating one expiring 
term on the Brownfield Redevelopment Authority. As mentioned by Katelyn the 
individual currently serving, Mark Crane, is interested in seeking reappointment. This 
is a City Commission appointment, subject to approval by the Grand Traverse County 
Board of Commissioners. 

The following are sample motions: 

1 - to reappoint Mark Crane 

that Mark Crane (seat previously held by Mark Crane) each be reappointed to 
one three-year term expiring December 31,2018, on the Grand Traverse County 
Brownfield Redevelopment Authority, subject to approval by the Grand 
Traverse County Board of Commissioners. 

2 -to establish an ad hoc interview committee 

that an ad hoc interview committee be established to make recommendation 
regarding one three-year term on the Grand Traverse County Brownfield 
Redevelopment Authority (seat previously held by Mark Crane), term expiring 
December 31,2018, and that Commissioners , and 
_____ be appointed to such Committee, with Commissioner ____ _ 
to serve as Chair. 

MC/kez 
K:\tcclerk\city commission\appointments\BRA Citizen At Large_ 201510 19.doc 

copy: Chris Cramer, Grand Traverse County Board Administrative Secretary 
Jean Derenzy, Grand Traverse County Planning & Development Deputy 
Director 



Memorandum The City of Traverse City 

To: Marty Colburn, City Manager 

Copy: 

From: 

Date: 

Benjamin Marentette, City Clerk 

Kateiyn Zeits, Deputy City cie~0 
October 15, 2015 

Subject: Grand Traverse County Brownfield Redevelopment Authority- Term Expiration 

There is one term on the Brownfield Redevelopment Authority expiring December 31,2015, seat 
currently held by Mark Crane. Mr. Crane has indicated that he is interested in being reappointed to 
this board. 

Attendance Records for 2014 
Present 9 out of 12 meetings 

Attendance Records for 2013 
Present 10 out of 11 meetings 

This is an appointment made by the City Commission and later approved by the Grand Traverse 
County Board of Commissioners. Terms are three years in length and expire on December 31st. 

The City Clerk's Office has advertised for this board on the city's website and social media pages. 
As a result, we have one application on file from Camille Weatherholt, who has also applied for the 
Board of Tax Review, her application is attached. If the City Commission desires, additional 
advertising can be done. 

If you have any questions, please do not hesitate to contact me. 

Thank you! 



RECEIVED 
OCT 12 2015 

CITY OF TRAVERSE CITY 
CITY CLERKS OFFICE 

City of Traverse City 
Application to Become Involved 

Thank you for your interest in serving on one of Traverse City's boards or committees! Volunteers help to 
.secure our community's beauty and promote its enhancement -Benjamin C. Marentette, City Clerk 

Board/Committee you are interested in serving (indicate up to three): _<:pi ......... ...;;Clv\..-....n......,_i"'"Vt"::Ot-"""(}>""'""m~M=.>.>\-"'-..,.s...,._,.i<.)y)""'-L......,_1 
~oM£e\.d 'i2ecle\Jelop!Mel<lJ J '"\4>' ]3el{\fa.) 

Name:_~C-~~·IC..I<...4.i!JJ...Ie~\J.,...,::..Io"'a...uk~JC-¥Jb..uo...L.lt.~--______________ _ 

Residential Address: \1 \1; J3y,e, .!Jecdle I a VlC: :Trn Vu:?se C1!, . ~ I 
(City) (State) ' (Zip) (Street) 

E-Mail Address: __ ...::Co.!.m..::' ::..!.!:lu...\ \.ukL...:.. • ....,Lu!oi.les...a;:=:+Vl:..L.!Ue.~...,rkl....DJ.Jo'-'-1 t..w..CZ~-J-='1-!Mfl~...l.~-L\ .!..' ~c~o~Yk'\~----------

Preferred Phone No.: 231- .342.-tc:i<jJ AdditionalPhoneNo.:__,~~/.!...lAL---------

Occupation: Sc. 5.-l,s.s\ew\$ A;..,o ('1t$h- !M.o~ (if retired, please provide your career) 
I~\ . t.re_. 

Before submitting your application, please be sure to attach a brief letter indicating the following: 

• 
• 

Why are you applying for a city board or committee seat? 
How do you believe your appointment would benefit the city? 

• 
• 

Describe your involvement in the community on a board/committee or in another volunteer capacity . 
Any other helpful information relevant to your application . 

While it is not required, a resume is helpful in the recruitment process for City boards and committees. 

YES@ Are you in default to the City? 
If yes, please note applicants in default to the City are not eligible for consideration. 

YES@ Do you or immediate family members currently serve on a City board or committee? 
lfyes, which board? _______________________ _ 

e NO Did you attach the required letter outlining the items requested above? 

The applicant acknowledges that the City may be required from time to time to release records in its 
possession. The applicant hereby gives permission to the City to release any records or materials 
received by the City from the applicant as it may be requested to do so as permitted by the Freedom of 
Information Act, MCL 15.231 ct seq. 
(~ ' 
~ 

Signature Date 

Please return your application, letter, and optional resume to City Clerk, 400 Boardman Avenue, Traverse 
City, MI 49684. lfyou have any questions, please feel free to contact our office at (231) 922-4480. Again, 

thank you for your interest! 



Personal Summary 

Camille Weatherholt 
1118 Pine Needle Lane 

Traverse City, Michigan, 49686 
camille. weatherholt@gmail.com 

(231) 342-1991 

I was born and raised in Traverse City, growing up on Washington Street. My grandfather was a cherry farmer on the Old 
Mission peninsula and later farmed in Williamsburg, Mi. where my mother still owns the farm. In my adult life, I have lived, 
worked and traveled extensively throughout the world, gaining a broad perspective of communities, cultures and people. In 
addition, my career path has provided me with a varied perspective of organizational culture. Per my work experience below, 
I have expertise in strategic planning, development and support of industry standards and methodologies. 

Professional History 

Munson Heafthcare- Traverse City, Ml 
Senior Systems Analyst 

• System Optimization, Design and Support 

Leidos Health-Traverse City, Ml 
Senior Consultant 
• Home base of Traverse City with extensive travel in the U.S. 
• Project Management, Team Lead/ Technical Lead (multiple farge project implementations) 
• Design, Implementation and Support Model Development 
• Vendor Liaison 
• Systems Optimization 

Munson Healthcare- Traverse City, Ml 
Systems Analyst 

Sullivan & Cromwell - London, England 
Legal Assistant - Corporate Law 

Sullivan & Cromwell- New York, NY 
Legal Assistant- Tax Law 

.. Additional work experience available. 

Education 

MBA, Strategic Planning I Healthcare Administration 
Davenport University- Grand Rapids, Ml 

BS, Business 
Ferris State University- Big Rapids, Ml 

AAS, Computer Information Systems 
Northwestern Michigan College- Traverse City, Ml 

August, 2015- present 

2006 to 2015 

1999-2006 

1992-1994 

1990-1992 



City Clerk 
400 Boardman Avenue 
Traverse City, Ml 49684 

Dear Sir or Madam, 

October 11, 2015 

Attached please find my application to serve on a board for the City of Traverse. I strongly believe in 
civic involvement and it would be an honor to serve my community. I previously held a job that required 
extensive travel which prevented me from being present at weekday board meetings. I recently left that 
job and have accepted a position locally at Munson Healthcare, and therefore now have the ability to 
make such a commitment. 

I was born and raised in Traverse City, and have lived here, on and off, for over 35 years. I also lived in 
New York City for six years and london, England for two years, as well as spending 1 ~years 
backpacking throughout parts of Europe and Asia. I feel my experience living in two very large 
metropolitan areas, and seeing a large part of the world has afforded me perspective relating to the 
present challenges of Traverse City, such as affordable housing and urban development. Coupled with 
my knowledge of historical changes within the City, I can contribute unique points of view on these 
issues. 

Through my work experience on large, extended projects, I worked within various teams on multiple 
competing priorities requiring compromise and consensus. My work experience also requires following 
methodologies for technical analysis and reasoned decision-making in order to arrive at optimal 
solutions. I feel these skills would be an asset to serving on any board. 

In addition to my work experience, I have volunteered for the following: delivering meals for Meals on 
Wheels, tutoring for the Grand Traverse Area Literacy Council, Goodwill Industries Christmas drive, 
Trinity Lutheran's Thanksgiving meal delivery, assisting at the Grace Episcopal food pantry, and assisting 
at the New York City Legal Aid Society. 

I am excited at the opportunity to serve on a board for Traverse City. Thank you for your consideration. 

Very Truly Yours, 

1118 Pine Needle Lane 
Traverse City,Ml 49686 



-------------------------------------------------------------------------------

Grand Traverse County Brownfield Redevelopment Authority 
Board of Directors 

Ross Richardson (Commissioner Rep) 
873 Washington St, TC, 49686 
947-5515 (Res) 
rrichardsonCaitraversecitymi. gov 

Scott Joseph (City at-large Rep) 
1422 Wayne St, TC, 49684 
933-4767 (Res) 922-5653 (Bus) 
smjoseph@charter.net 

Initial Apt. Date 
11/11/13 

02/06/12 

Termination 
12/31/17 

12/31/17 

The Grand Traverse County Brownfield Redevelopment Authority Board prepares Brownfield 
plans for concurrence by local governing bodies and approval by the County Board; and oversees 
administration of brownfield plans and activities. 

This is a City Commission appointment, subject to approval by the Grand Traverse County 
Board of Commissioners. This is a 3-year term. 

The composition of this nine-member board is as follows: 

County Treasurer (1) 
County Commissioner ( 1) 
County Administrator or designee ( 1) 
City Commissioner representative ( 1) 
Township Representative (does not have to be elected) (1) 
City citizens at-large (2) -to be appointed by the City Commission, with confirmation by the 
Grand Traverse County Board 
County citizens at-large (2) 

This board typically meets the fourth Wednesday of each month at 8:00a.m. 



The City of Traverse City 

Communication to the City Commission 

FOR THE REGULAR CITY COMMISSION MEETING OF OCTOBER 19, 2015 

DATE: 

FROM: 

OCTOBER 15, 2015 

~ 
MARTY COLBURN, CITY MANAGER 

SUBJECT: BOARD OF TAX REVIEW- TERM EXPIRING 

Attached is a memo from Deputy City Clerk Katelyn Zeits indicating expiring terms 
on the Board of Tax Review. As indicated by Katelyn, the individuals currently 
serving are interested in seeking reappointment. 

The following are sample motions: 

1- to reappoint James Franklin and Bruce Hilty 

that James Franklin and Bruce Hilty (seats previously held by James Franklin 
and Bruce Hilty) each be reappointed to one three-year term expiring 
December 31, 2018, on the Board of Tax Review. 

2 -to establish an ad hoc interview committee 

that an ad hoc interview committee be established to make recommendation 
regarding two three-year terms on the Board of Tax Review (seats previously 
held by James Franklin and Bruce Hilty), terms expiring December 31, 2018, 
and that Commissioners , and ____ _ 
be appointed to such Committee, with Commissioner to serve 
as Chair. 

MC/kez 
K:\tcclerk\city commission\appointments\BOR_ 20151019 .doc 

copy: Polly Cairns, City Assessor 



Memorandum The City of Traverse City 

To: Marty Colburn, City Manager 

Copy: 

From: 

Date: 

Benjamin Marentette, City Clerk 

Katelyn Zeits, Deputy City Cle~ 
October 15, 2015 

Subject: Board of Tax Review- Term Expiration 

There are two terms on the Board of Tax Review expiring December 31, 2015, seats currently held 
by James Franklin and Bruce Hilty. Both Mr. Franklin and Mr. Hilty have indicated their interest 
in being reappointed to the Committee. 

Attendance Records for 2014 
James Franklin - Present 3 out of 3 meetings 
Bruce Hilty -Present 3 out of 3 meetings 

Attendance Records for 2013 
James Franklin- Present 2 out of 3 meetings 
Bruce Hilty - Present 3 out of 3 meetings 

This is an appointment made by the City Commission. Terms are three years in length and expire 
on December 31st. 

The City Clerk's Office has advertised for this board on the city's website and social media pages. 
As a result, we have one application on file from Camille Weatherholt who has also applied for the 
Brownfield Redevelopment Authority, her application is attached. If the City Commission desires, 
additional advertising can be done. 

If you have any questions, please do not hesitate to contact me. 

Thank you! 



RECEIVED 
OCT 12 2015 

CITY OF TRAVERSE CITY 
CITY CLERKS OFFICE 

City of Traverse City 
Application to Become Involved • Thank you for your interest in serving on one a/Traverse City's boards or committees! Volunteers help to 

secure our community's beauty and promote its enhancement- Benjamin C. Marentette, City Clerk 

Board/Committee you are interested in serving (indicate up to three): 3?\ CUI\V\ j (j CoW\.Vl,:l\:\sS iu=n, 

:Bfl'>M M £ eld 14 s::k ve J Df>W\e-"'} 1 Ia >' ""B n ti,e "' ' 

Narne:_ .... C"""'~IOLL.I<..i"--'-1-1e----tL>\a ..... b~d......,_._o<JI....r:-¥l.b~o.L.Jlt~-..--______________ _ 

Residential Address: \ I \ ~ l3nc. .klecd le I Q VIC :Trn ve..nse. c; ~ . .).1.{ 
(Street) (City) (State) 

1 

(Zip) 

E-Mail Address: __ ....::O?tm:::::' ~cl.JUUlk!..-.!...· .l.olw..!.!e...la:::::!::.*Yll...l.J.l:e .... A.-..Wo.L.Jiut...Ja....,.~0~Y'v'A<~~wlw·-.:co~"""Yk'l!Q._ _________ _ 

Preferred Phone No.: 231- 34?-1 <791 Additional Phone No.:--"/J.__,_,ZA'-'--------

Occupation: Sr. ~fS.kWLs. ,&,a.lh ("1,$~- Vkto~fretired, please provide your career) 
(~\ . 

Before submitting your application, please be sure to attach a brief letter indicating the following: 

• Why are you applying for a city board or committee seat? 
• How do you believe your appointment would benefit the city? 
• Describe your involvement in the community on a board/committee or in another volunteer capacity. 
• Any other helpful information relevant to your application. 

While it is not required, a resume is helpful in the recruitment process for City boards and committees. 

YES @ Are you in default to the City? 
If yes, please note applicants in default to the City are not eligible for consideration. 

YES @ Do you or immediate family members currently serve on a City board or committee? 
Ifyes, which board? ________________________ _ 

@ NO Did you attach the required letter outlining the items requested above? 

The applicant acknowledges that the City may be required from time to time to release records in its 
possession. The applicant hereby gives permission to the City to release any records or materials 
received by the City from the applicant as it may be requested to do so as permitted by the Freedom of 
Information Act, MCL 15.231 et seq. 

c~ 
Signature Date 

Please return your application, letter, and optional resume to City Clerk, 400 Boardman Avenue, Traverse 
City, MI 49684. Ifyou have any questions, please feel free to contact our office at (231) 922-4480. Again, 

thankyoufor your interest! 



Personal Summary 

Camille Weatherholt 
1118 Pine Needle Lane 

Traverse City, Michigan, 49686 
camille. weatherholt@gmail.com 

(231) 342-1991 

I was born and raised in Traverse City, growing up on Washington Street. My grandfather was a cherry farmer on the Old 
Mission peninsula and later farmed in Williamsburg, Mi. where my mother still owns the farm. In my adult life, I have lived, 
worked and traveled extensively throughout the world, gaining a broad perspective of communities, cultures and people. In 
addition, my career path has provided me with a varied perspective of organizational culture. Per my work experience below, 
I have expertise in strategic planning, development and support of industry standards and methodologies. 

Professional History 

Munson Healthcare- Traverse City, Ml 
Senior Systems Analyst 

• System Optimization, Design and Support 

Leidos Health- Traverse City, Ml 

Senior Consultant 

• Home base of Traverse City with extensive travel in the U.S. 
• Project Management, Team Lead/ Technical Lead (multiple large project implementations) 
• Design, Implementation and Support Model Development 
• Vendor Liaison 
• Systems Optimization 

Munson Healthcare- Traverse City, Ml 
Systems Analyst 

Sullivan & Cromwell- London, England 
Legal Assistant - Corporate Law 

Sullivan & Cromwell- New York, NY 
Legal Assistant- Tax Law 

*Additional work experience available. 

Education 

MBA, Strategic Planning I Healthcare Administration 
Davenport University- Grand Rapids, Ml 

BS, Business 
Ferris State University- Big Rapids, Ml 

MS, Computer Information Systems 
Northwestern Michigan College - Traverse City, Ml 

August, 2015 - present 

2006 to 2015 

1999-2006 

1992-1994 

1990- 1992 



City Clerk 

400 Boardman Avenue 
Traverse City, Ml 49684 

Dear Sir or Madam, 

October 11, 2015 

Attached please find my application to serve on a board for the City of Traverse. I strongly believe in 
civic involvement and it would be an honor to serve my community. I previously held a job that required 
extensive travel which prevented me from being present at weekday board meetings. I recently left that 
job and have accepted a position locally at Munson Healthcare, and therefore now have the ability to 
make such a commitment. 

I was born and raised in Traverse City, and have lived here, on and off, for over 35 years. I also lived in 
New York City for six years and london, England for two years, as well as spending 1 Y2 years 
backpacking throughout parts of Europe and Asia. I feel my experience living in two very large 

metropolitan areas, and seeing a large part of the world has afforded me perspective relating to the 
present challenges of Traverse City, such as affordable housing and urban development. Coupled with 
my knowledge of historical changes within the City, I can contribute unique points of view on these 
issues. 

Through my work experience on large, extended projects, I worked within various teams on multiple 
competing priorities requiring compromise and consensus. My work experience also requires following 
methodologies for technical analysis and reasoned decision-making in order to arrive at optimal 
solutions. I feel these skills would be an asset to serving on any board. 

In addition to my work experience, I have volunteered for the following: delivering meals for Meals on 
Wheels, tutoring for the Grand Traverse Area Literacy Council, Goodwill Industries Christmas drive, 
Trinity lutheran's Thanksgiving meal delivery, assisting at the Grace Episcopal food pantry, and assisting 
at the New York City legal Aid Society. 

I am excited at the opportunity to serve on a board for Traverse City. Thank you for your consideration. 

Very Truly Yours, 

1118 Pine Needle lane 
Traverse City,MI 49686 



Dan Stiebel 
1809 Timber Lane Dr, TC, 49686 
941-7731 (Res) 929-2300 (Bus) 
dan@rcalcstatctc.com 

Nathan Miller 
717 Washington St, TC, 49686 
534-5159 (Res) 421-8400 (Bus) 
nmiller((V,millerembury.com 

Barbara Rishel 
615 S. Union St, TC, 49684 
409-0752 (Res) 922-9900 (Bus) 
rishco(a~aol.com 

Polly Cairns - City Assessor - staff 

Board of Tax Review 

Initial Apt. Date 
02/06112 

12/15/14 
(effective January 1, 2015) 

05/17/10 

Termination 
12/31116 

12/31117 

12/31117 

The Board consists of 5 members- all appointments are 3-year terms expiring 12/31. (Changed 
from two-year terms pursuant to Ordinance Amendment 507, enacted at the August 21, 2000, 
regular meeting. Appointments are made by the City Commission. 

Members must be citizens of the City of Traverse City or an owner of property assessed for taxes 
in the City. Charter Section 43. 

Purpose: "The Board shall examine, review, and correct the assessment roll." "of its own motion, 
or on sufficient cause being shown by a person" "The board of Review shall have the same powers 
and perform like duties in all respects as are, by general law, conferred upon and required of 
Boards of Review in Townships." 

Board of Review required by City Charter. 3-year terms. 



The Board meets once in March, July and December. 



The City of Traverse City 

Communication to the City Commission 

FOR THE REGULAR CITY COMMISSION MEETING OF OCTOBER 19, 2015 

DATE: 

FROM: 

OCTOBER 15,2015 
~ 

MARTY COLBURN, CITY MANAGER 

SUBJECT: ELECTION COMMISSION- TERM EXPIRING 

Attached is a memo from Deputy City Clerk Katelyn Zeits indicating an expiring 
term on the Election Commission. As indicated by Katelyn, the individual currently 
serving is interested in seeking reappointment. 

The following are sample motions: 

1 -to reappoint Chris Campbell 

that Chris Campbell (seat previously held by Chris Campbell) be reappointed, 
to one three-year term expiring December 10, 2018, on the Election 
Commission. 

2 - to establish an ad hoc interview committee 

that an ad hoc interview committee be established to make recommendation 
regarding one three-year term on the Election Commission (seat previously 
held by Chris Campbell), effective December 14,2015 and expiring December 
10,2018, and that Commissioners , and 
_____ be appointed to such Committee, with Commissioner 

to serve as Chair. ------

MC/kez 
K:\tcclerk\city commission \appointments \Election Comm _ 20151019 .doc 



Memorandum The City of Traverse City 

To: Marty Colburn, City Manager 

Copy: 

From: 

Date: 

Benjamin Marentette, City Clerk 

Katelyn Zeits, Deputy City Cler~~ 
October 15, 2015 

Subject: Election Commission- Term Expiration 

There is one term on the Election Commission expiring December 14,2015, seat currently held by 
Chris Campbell. Mr. Campbell has indicated that he is interested in being reappointed to the 
Committee. 

Attendance Records for 2014 
Present 2 out of 2 meetings 

Attendance Records for 20 13 
Present 1 out of 2 meetings 

This is an appointment made by the City Commission. Terms are three years in length and expire 
on the second Monday of December. 

The City Clerk's Office has advertised for this board on the city's website and social media pages. 
As a result, we do not have any additional applications on file. If the City Commission desires, 
additional advertising can be done. 

If you have any questions, please do not hesitate to contact me. 

Thank you! 



Election Commission 

Benjamin Marentette - City Clerk 
Chair/Secretary 
922-4480 

Kris Elliott 
619 Monroe St, TC, 49684 
360-0183 (Res) 421-8505 (Bus) 
kris-clliottCWsbcglobal.nct 

John Walton 
228 W. Seventeenth St, TC, 49684 
633.2298 (Res) 
tcjohn@ameritech.net 

Established December 17, 1998 

Initial Apt. Date 
09/19/11 

12/16/13 

07117/06 

Termination 
Continuous 

12/12/16 

12/11117 

Resolution No. 469; Chapter 280 Codified Ordinances of the City of Traverse City. 

ELECTION COMMISSION: is a neutral body and has no policy decision making authority. 
City Charter, ordinances and state law mandate election procedures. The Election Commission 
consists of three registered voters and the City Clerk who serves as Chair and Secretary and calls 
all meetings. The Election Commission meets approximately twice a year. 
Examples of duties: to appoint election inspectors and to approve printing of City election ballots. 
All appointments are for three years with the first appointments being staggered. 

All appointments expire the second Monday in December. 

The City Commission shall appoint the three registered voter members of the Election 
Commission. In order to be eligible for appointment, these persons shall not be in default to the 
city, meaning that they do not owe any delinquent bill or back taxes to the City. No member shall 
be appointed or continue to sit on the Elections Commission if they or any member of their 
immediate family are a candidate to be voted on at the upcoming election. Upon discovering such 
candidacy, an Elections Commissioner shall immediately notify the City Clerk. 



The City of Traverse City 

Communication to the City Commission 

FOR THE REGULAR CITY COMMISSION MEETING OF OCTOBER 19, 2015 

DATE: 

FROM: 

OCTOBER 15, 2015 

~ 
MARTY COLBURN, CITY MANAGER 

SUBJECT: DOWNTOWN DEVELOPMENT AUTHORITY BOARD OF 
DIRECTORS- APPOINTMENT 

Attached is a memo from Deputy City Clerk Katelyn Zeits indicating the Mayor's 
appointment to the Downtown Development Authority Board of Directors. As 
indicated by Katelyn, this appointment is for one unexpired term, expiring September 
15, 2018; and is made by the Mayor and approved by the City Commission. 

The following motion would approve the Mayor's appointment: 

that the resignation of Joe Winowiecki be accepted and that the Mayor's 
appointment of Jeffery Joubran (seat previously held by Joe Winowiecki) to one 
unexpired four-year term expiring September 15, 2018, on the Downtown 
Development Authority Board of Directors, be approved. 

MC/kez 
K:\tcclerk\city commission\appointments\DDA _ 20151019 .doc 

copy: Rob Bacigalupi, Downtown Development Authority Executive Director 



Memorandum The City of Traverse City 

To: 

Copy: 

From: 

Date: 

Subject: 

Marty Colburn, City Manager 

Benjamin Marentette, City Clerk 

Katelyn Zeits, Deputy City Cler~~ 
October 15, 2015 

Downtown Development Authority Board of Directors - Appointments 

There is one available unexpired term on the Downtown Development Authority Board of 
Directors, seat previously held by Joe Winowiecki. 

After advertising for this board on the city's website and social media pages, we received several 
applications from eligible candidates; Debbie Hershey, Jeff Schwartz, Bradley Matson, Scott Hardy, 
David Shooltz, and Jeffery Joubran. I have attached their applications for your reference. 

The Mayor interviewed all eligible candidates for this board and as a result has elected to appoint 
Jeffery Joubran to one unexpired term expiring September 15, 2018. 

Appointments to this board are made by the Mayor and approved the City Commission. 

If you have any questions, please do not hesitate to contact me. 

Thank you! 



Downtown Development Authority 
Board of Directors 

Initial Ant. Date 
Michael Estes - Mayor 11/10/11 

1023 Nakoma Dr, TC, 49686 
929-0827 (Res) 
mestes@traversecitymi. gov 

Gabe Schneider (DDA Interest) 09/08/15 
148 E. Front St, Suite 203, TC, 49684 (effective 09/15/15) 

(517)449-6453 (Bus) 
gabe(ii)northernstrategies3 60. com 

Bill Golden (DDA Interest) 02/21/12 
4125 Summerhill Rd, TC, 49684 
947-6924 (Res) 947-3367 (Bus) 
goldens@ go ldenshoestc. com 

Harry Burkholder (City Resident) 09/07/10 
418 W. 11th St, TC, 49684 
421-1599 (Res) 929-3696 (Bus) 
burkho ldcr@.l iaa.org 

Allison Beers (DDA Interest) 09/08/15 
10248 Fishers Run, TC, 49685 (effective 09/15/15) 

883-2708 (Bus) 
allison@eventsnorth.com 

Stephen Constantin (DDA Resident/Interest) 07/20/09 
223 Midtown Dr, TC, 49684 (Eff 09/15/09) 
995-0447 (Res) 
steve.constantin(a)gmail.com 

John DiGiacomo (City Resident, DDA Interest) 09/0412 
440 N. Spruce, TC, 49684 (Eff 09/15/12) 
714-4730 (Bus) 
john@revisionlegal.com 

Rick Korndorfer (City Resident, DDA Interest) 09/04/12 
602 W. 9th St, TC, 49684 (Eff. 09115112) 

590-9006 (Res) 
rickkorndorfer(~ gmail. com 

Charles B. Judson (DDA Interest) 10/06/08 

Downtown Development Authority Board of Trustees 
Page 1 

Termination 
11/3/15 

09/15/19 

09/15/19 

09/15/18 

09/15/19 

09/15/16 

09/15/16 

09/15/16 

09/15/16 



101 N. Park St, TC, 49684 
486-4519 (Cell) 929-4878 (Bus) 
c i udson@.shrr.com 

T. Michael Jackson (DDA Interest) 
217 Sixth St, TC, 49684 
922-9232 (Res) 883-6272 (Cell) 
tmjackson36@gmail.com 

Leah Bagdon- McCallum (City Resident) 
224 W. 17th, TC, 49684 
944-0376 (red) 995-7719 (Bus) 
lmbagdon4@ hotmail.com 

09/03/13 
(Eff. 09/15/13) 

09/15/10 

09/lSZlo 

- Resigned -

Rob Bacigalupi, Executive Director (contact person - 922-2050) 

09/15/17 

09/15/18 

This Board consists of 12 members, including the Mayor who is a statutory member. The other 
members are appointed by Mayor and approved by City Commission. 

• At least a majority of the members (7) shall be persons having an interest in property 
located in the downtown district, or be officers, members, principals or employees of a 
legal entity having an interest in property in the Downtown District or own taxable 
property within the City (See City Commission resolution of July 21, 1980). 

• Not less than one of the members shall be a resident of the downtown district, if the district 
has 100 or more persons residing within it. 

Members shall not be in default to the City, shall be adults, and .... 
Policy on Appointments and Committees 

All appointments (except the Mayor) are 4-year terms and expire 9/15. 

An appointment to fill a vacancy shall be made by the mayor for the unexpired term only. 

Creation of Downtown Development Authority provided for by 1975 PA 197 as amended MCL 
125.1651 and TC Code §298. 

Purpose: To increase property values in the business district of the City, and promote economic 
growth pursuant to Act 197 of the Public Acts of 1975. 

Downtown Development Authority Board ofTrustees 
Page2 



The DDA was established at the September 5, 1978, regular meeting of the City Commission by 
ordinance. 

Meets the 3rd Friday each month @ 8am in the Commission Chambers. 

Downtown Development Authority Board ofTrustees 
Page 3 



City of Traverse City 
pplication to Become Involved 

Thank you for y~~f>i'!!ere-l~serving on one of Traverse City's boards or committees! Volunteers help to 
secure our c'l1mmunity 's beauty and promote its enhancement -Benjamin C. Marentette, City Clerk 

C\TV OF lHAVER~ CITY . . . D D A 
Board/Comm 1 · 1! , tere n servmg (md1cate up to three): _ __..£...-.011!......!'----'------------

Name: __ :h_e_-F_f-=e=.....~.r_'f+---=-N~oe=-=L:..___----=Tr=--...!oo.oo!o~u~b..,_r~o.:....:_v"\.-=-----------
Address: 3.$6 W z7-h s-1-. Jr-o. ve1~(., C.if-y ~- lft}" 9 L.{ 

(Zip) (Street) (City) (State) 

E-MaiiAddress: .Jg-/=-/-..JovbraVL@ yec.. hoo- c o&N\. 

Preferred Phone No.: .;)3/- 883- 9 b9 7 Additional Phone No. : ~31- ~~J.- I b 00 

Occupation: Q Wit e -r - S V\le e.+ f' 11 g_ (if retired, please provide your career) 

Before submitting your application, please be sure to attach a brief letter indicating the following: 

• 
• 
• 
• 

Why are you applying for a city board or committee seat? 
How do you believe your appointment would benefit the city? 
Describe your involvement in the community on a board/committee or in another volunteer capacity . 
Any other helpful information relevant to your application . 

While it is not required, a resume is helpful in the recruitment process for City boards and committees. 

YES@ Are you in default to the City? 
If yes, please note applicants in default to the City are not eligible for consideration. 

YES @:) Do you or immediate family members currently serve on a City board or committee? 
Ifyes, which board? ______ ___ ________________ _ 

@) NO Did you attach the required letter outlining the items requested above? 

The applicant acknowledges that the City may be required from time to time to release records in its 
possession. The applicant hereby gives permission to the City to release any records or materials 
received by the City from the applicant as it may be requested to do so as permitted by the Freedom of 
Information Act, MCL 15.231 et seq. 

- Date 
~ . 

Please return your application, letter, and optional resume to City Clerk, 400 Boardman Avenue, Traverse 
City, MI 49684. If you have any questions, please.fee/free to contact our office at (231) 922-4480. Again, 

thank you fo r your interest! 



• 

9/21/15 

To Whom it may concern: 

It was recently brought to my attention that a seat would be available on the DDA board. I feel 
that I would be a good candidate for this seat because of my involvement with the DTCA over 
the last six years. I have been a merchant in downtown Traverse City since 2009 and have sat 
on the DTCA board since 2010. I am currently in my fourth year as President of this board. 

I assist with the annual Carmelite Golf Outing and volunteer with donations for Gladhander. My 
family and I are members of St. Francis Parish and we spend much of our time with 
volunteering and attending events for GTACS, where are children go to school. My family and I 
have lived in the Old Town Neighborhood for the past 11 years and we love being part of this 
community. 

I am very passionate about the issues facing Traverse City because I was born and raised here. 
I thank you for taking the time to look at my application and hope to be able to serve on this 
board. 

Sincerely, 

Jeff Joubran 



City of Traverse City 
Application to Become Involved • Thank you for your interest in serving on one of Traverse City's boards or committees! Volunteers help to 

secure our community's beauty and promote its enhancement- Benjamin C. Marentette, City Clerk 

Board/Committee you are interested in serving (indicate up to three):--------------

-j~<~Vt"YU [>;tJ })f)f) 

Name: _ _____,D:::::I ~c;,...:l~:::?L:..b.::::!..!...:.:l-to:::..? ____ ..Lt-f~*~)!._/.:.,~..;)...:_}-_!_jt ~~-~-~4---_-_-----------
Address: __ 3_f_; c:=-=-;:;J_-!::::>.. ___ ~C==-::___!'-c+. ~..:..J...~----=':J~+--=--T;_:__:_f=.:J( ~_,g;_J.....L<~_r_}-=t=1-=-· _~--~.~~-

(Street~ (City) (Zip) 

E-Mail Address: ~-P(S },e_J G) t71 ~ m, 0 Cj ~, . - _ ' -. ' , 

Preferred Phone No.: ..?::s I - ,·5 ~-·a- <;)} YY Additional Phone No.: .:J~j- ,:::) 1-· ·t - d () d c/ 

Before submitting your application, please be sure to attach a brief letter indicating the following: 

• 
• 
• 
• 

Why are you applying for a city board or committee scat? 
How do you believe your appointment would benefit the city? 
Describe your involvement in the community on a board/committee or in another volunteer capacity . 
Any other helpful information relevant to your application . 

While it is not required, a resume is helpful in the recruitment process for City boards and committees. 

YES e Are you in default to the City? 
If yes, please note applicants in default to the City are not eligible for consideration. 

YES §) Do you or immediate family members currently serve on a City board or committee? 
Ifyes, which board? ________________________ _ 

~~ NO Did you attach the required letter outlining the items requested above? 

The applicant acknowledges that the City may be required from time to time to release records in its 
possession. The applicant hereby gives permission to the City to release any records or materials 
received by the City from the applicant as it may be requested to do so as permitted by the Freedom of 
Information Act, MCL 15.231 et seq. 

&,a s"fJv~ ??/at/1{-
Signature Date 

Please return your application, letter, and optional resume to City Clerk, 400 Boardman Avenue, Traverse 
City, MI 49684. If you have any questions, please feel free to contact our office at (231) 922-4480. Again, 

thank you for your interest! 



DDA Application Letter for Debra Hershey 

Dear Selection Committee: 

Please accept my application for a position on the DDA board in Traverse City. My 
husband and I moved to the area six years ago, and we have never been happier. As 
you can see from the attached resume, we have moved frequently due to my 
husband's work. However, we have now selected the Traverse City area as our 
permanent home. 

Wherever we have lived, I have always dived into local activities as a way to connect 
with people and to volunteer to help strengthen my community. I have served on 
many non-profit boards and have assisted organizations in improving 
communications with their constituents. 

For six years, I served as an elected school board member and worked often with 
local government agencies. Our board was an integral part of the discussions 
regarding growth and the future direction of the city of Oakwood, Ohio. Additionally, 
I worked for an architecture firm and assisted in the writing of master plans for 
various entities. Such plans have always been fascinating to me. The use of 
thoughtful planning to benefit the community is part of my motivation to serve on 
the DDA. 

Since moving to Northern Michigan, I have been involved in the non-profit and arts 
communities. I am very familiar with budgeting, strategic planning, goal setting, and 
engaging the public in meaningful discussions regarding future growth strategies. I 
had the pleasure to work both with Bryan Crough and Rob Bacigalupi during my 
time at City Opera House and became interested in the work of the DDA through 
them. 

In my positions of Executive Director and Development Director for non-profits in 
the area, I was involved in the planning, designing, and building of a new education 
center for the Grass River Natural Area and other building projects, including the 
new dressing room project at City Opera House. 

In my professional life I have been primarily responsible for creating and executing 
budgets, long term goals and strategies, development plans, grant writing, public 
presentations, fund-raising and friend-building events, and engaging the public in 
discussions regarding future development. A major part of my job at Grass River and 
City Opera House was funding and implementing major building projects. 
Additionally, my legal background allows me to understand contracts, laws and 
policies and to apply them to decision making. 

Much of my board service and volunteer efforts have focused on education and the 
arts. I am currently the Vice-Chair of the Artistic Committee at Old Town Playhouse 
and I perform, direct, and work in many volunteer capacities throughout their 



season. I also volunteer at City Opera House and the State Theater. The arts culture 
in Traverse City is, among many things, one of factors that make our city great. I am 
intrigued about their future development and how it affects life in the city. 

I am now retired. I have no desire to sit on boards to pad my resume or make a 
name for myself. My reasons for wishing to serve on the DDA are simple. We have 
lived in many places, and we are delighted with life in Traverse City. I retired 
somewhat early in life and I have much to offer. It would be interesting to sit on a 
board that plans for the future of our area, and I believe I have the skillset to make 
valuable contributions to the DDA board. 

Thank you for your consideration. 



~e6ra s.IJ-(ersfiey-------------------
305 East Eighth St. 
Traverse City, Ml 49684 

EDUCATION 

Phone: (231) 350-2144 
E-Mail: hershey@acm.org 

SYRACUSE UNIVERSITY: Syracuse, New York 
Bachelor of Science, Communications 

OHIO NORTHERN UNIVERSITY LAW SCHOOL: Ada, Ohio, Juris Doctorate 

RELEVANT SKILLS: 

Skilled presenter and public speaker 

Creator and facilitator of strategic and long term planning for organizations 

Board trainer 

Bond/Operating Levy planning and implementation 

Grant writer 

Community leader 

Successful event planner 

Significant fundraising experience 

International experience with both students and government officials 

PROFESSIONAL EXPERIENCE 

Sept 2012-Sept 2014 Director of Development City Opera House, Traverse City: Responsible for the 
development of all fundraising activities for a 120 year-old historic opera house. 
Includes grant writing, donor appeals, production of annual report and donor 
materials. Works with Board of Directors on development strategies and long 
range planning including strategic plans, policies, and bylaws. 

Feb 2010-Sept 2012 Executive Director, Grass River Natural Area: Served as the Executive Director 
of a non-profit that manages a 1 ,443 acre nature preserve in Antrim County, 
Michigan. GRNA's mission is environmental education and the protection of the 
natural area. Responsibilities included creation of long term planning strategies, 
communications to donors, Antrim County commissioners, granting authorities, 
and the media. Recently created and wrote all text for a new website. Planned and 
executed all development activities for the organization including grants, donor 
appeals, long term planning documents, and events. Provided board training and 
orientation. Wrote and created all presentations, annual reports, and donor 
literature. 



Debra Hershey- page 2 

Dec 2006- Dec 2008 President, School Toolbox LLC: Provide communications services to school 
districts including development of Communications Plans, Strategic Plans, Written 
Materials, School Board Training, and Levy Campaign Strategies. 

May 2004- June 2006 Business Development and Marketing, Lorenz Williams Clinton, Dayton, Ohio: 
Marketing and business development services for one of the largest and oldest 
architecture firms in Dayton. Worked with K-12 school clients on developing 
public relations materials and campaign strategies for bond levy campaigns. Wrote 
text for Master Planning documents, developed all presentations to schools. Also 
planned high profile events. 

Nov 2001 -June 2002 Speech/Drama Teacher, Kaiserslautern High School and Ramstein Junior High 
School, Kaiserslautern, Germany: Directed 43 high school students in a 
production of Fiddler on the Roof and taught speech and drama classes to middle 
school students. 

May 1998- May 1999 Field Service Representative, New Jersey School Boards Association, Trenton, 
New Jersey: Provided direct training and membership services to approximately 
55 school boards in southern New Jersey. Trained school board members in the 
areas of public engagement, school marketing, design of school bond levies and 
budget campaigns, parent involvement, conflict management, effective 
boardsmanship, strategic planning, superintendent evaluation, and board self
evaluation. Public speaker in the areas of school public relations, the design of 
effective bond levy campaigns, and key communicator programs. Published 
articles in the NJSBA's School Leader Magazine. 

Feb 1997- May 1998 District Public Information Officer, Galloway Township Public Schools, 
Galloway, New Jersey: Designed a public relations plan for the school district and 
produced all newsletters, flyers, and brochures. Successfully planned and passed a 
$19 million middle school bond levy. Tracked school funding legislation and 
participated in negotiating additional funding for the district. Organized 
community activities to strengthen support for the school system. 

Dec 1994- June 1995 Marketing and Public Relations Consultant, International School Wiesbaden, 
Germany: Responsible for publicizing and promoting a new international school in 
Wiesbaden. Developed contact lists, conducted market research, designed 
brochures, and created and managed a high-profile media event to announce plans 
for the new school. Also served in many volunteer capacities including: member 
of the Planning Commission to build the new school, Social and Fund Raising 
Director, author of Orientation Manual, orientation class instructor, and member of 
a board-appointed committee to evaluate board governance for the Frankfurt 
International School. 



Debra Hershey- page 3 

June 1981- June 1988 Attorney, Sheeskin, Hillman, & Lazar, P.C., Rockville, Maryland: Attorney in the 
general practice of law including experience in civil litigation, domestic relations, 
criminal law, negligence, and contracts. 

Aug 2013 - present 

VOLUNTEER POSITIONS 

Old Town Playhouse Artistic Committee: Elected position by Old Town 
Playhouse membership. Responsible for the long term strategies for the success of 
the oldest community theater in Traverse City. Select plays for the upcoming 
season and decide on strategies and planning for the future of the organization. 

June 2007 -June 2008 President, Oakwood Band Parents Association: Responsible for publicity, 
strategic planning, communications, and fundraising. 

Jan 2005- Oct 2009 Member of the Oakwood Rotary Board: Chair for That Day In May, the largest 
yearly fundraising event for the Oakwood Rotary, and Chair of the Foreign 
Exchange Student Committee. Recipient of the 2007 Outstanding Community 
Leader Award. 

Jan 2004- Oct 2009 Oakwood City Board of Education: Elected school board position, serving as Vice
President, Student Achievement Liaison, NSBA Affiliate, Communications Chair, 
Legislative Liaison, and member of the Policy Committee. Led goal setting and 
long term planning sessions for school district. 

April2005 -June 2006 YWCA Dayton Board of Directors: Served on the board of the YWCA, 
participating in the planning of the Women of Influence Luncheon and the 
Professional Women's Learning Series at Sinclair Community College. 

May 2005- Oct 2005 Dayton Canstruction 2005 Coordinator: Planned event to benefit Foodbank 
Dayton for the AlA (American Institute of Architects). Teams of architects and 
engineers mentored 75 area students to design large sculptures out of food cans. 
Responsibilities included all aspects of the event: locating venue, corporate 
sponsorships, catering, entertainment, all media releases, and design of invitation 
and program. The goal was to raise 15,000 pounds of food, and over 41,000 
pounds were collected. 

Jan 2000- April2001 Public speaker for DoDDS Europe schools: Guest speaker at conferences 
regarding the parent's perspective on educational issues. Addressed the DoDDS 
Europe Principals', Assistant Principals', and "Parents as Partners" conferences. 

Oct 1999- May 2002 Odyssey of the Mind: Served as the European Regional Director for Odyssey of 
the Mind and coached three teams (grades 4-6), each of whom won the European 
Regional finals in successive years. Responsible for raising significant funds to 
send winning teams to the United States. 

Sept 1999-April2002 School positions for DoDDS Europe schools: Member of the Strategic Planning 
Committee for DoDDS Europe, charged with creating a new strategic plan and 
long term goals. Communications Liaison for the European Congress of PTA. In 



Debra Hershey- page 4 

Ramstein, Germany. Served as member of two School Advisory Committees and 
"Parents as Partner" Liaison. 

Dec 1996- March 1997 Member, Blue Ribbon Panel for Education: Appointed by the Superintendent of 
Schools, Galloway Township, New Jersey, to work with four other key community 
leaders on school overcrowding, curriculum, and technology issues. 

May 1996- April1997 Chair, Concerned Citizens for Better Schools: Oversaw the activities of non-profit 
citizens' group dedicated to ensuring quality education in Galloway Township, 
New Jersey. Frequent interaction with school administrators and politicians. 
Information source for the public. 

Sept 1992- Dec 1993 Editor, American Women's Club of the Taunus Newsletter: Edited a monthly 44-
page newsletter for the international community in Frankfurt, Germany. 
Supervised all production aspects including writing, editing, artwork, 
proofreading, and layout. 

Jan 1984- March 1990 Hexagon, Inc: Hexagon, a non-profit, all-volunteer membership organization, each 
year performs Washington's only original, political, satirical, musical, comedy 
revue to sold-out audiences. Since the first show in 1956, Hexagon has contributed 
more than $3 million to 30+ Washington area charities. Acted, sang and danced in 
Hexagon revues. Served as Social Director and Charity Vice President, responsible 
for heading the selection committee to choose the charity recipient. Planned a 
large dinner, dance, and fundraising evening to benefit the selected charity. 



RECEIVED 
City of Traverse City 

Application to Become Involved JUL 2 4 2014 

Board(s)/ ommittee(s) on which you are interested in serving: ·p 0~..-!.f'~FTRAVEASEC!TY 
l 1\_\....rtH·· _..::~_~ CLERKSOFF/CE 

e.~ t:l-o f',-.1! E' ~ nv t , "\4'-1, , 

.-f' :'> . (Please limit to three boards/committee~) j_£ . -\c 
Name: ..JC::'f'F ~ Wl)~1- E-Mail Address: J e-4-=J. @. Q,.t"' · <L 

Address: ?o 1 (., l_f\ 5j ~\). ~f::Av~iZ--5C Q.tT-J J; f.lll ~(, ~ 'f 
(Street) (City) tate) (Zip) 

Occupation: 't t...f"· E5...A.f>t...o1 t:i) .. (if retired, please provide your career) 

Home telephone number:1?h 8LS'- ll.-1--{ Work telephone numberJ~') 'f~- 61 ,_ 

We would appreciate your answering the following questions, which simply assist the City Clerk's Office 
in meeting the requirements of certain City boards and committees. 

Are you a registered City voter? _ _(~o Do J!OU reside within the city limits? tJo 
Do you own taxable property within the City? '-/Et> Are you a downtown district (DDA) 
resident? No Do you havr Aownership interest@ in downtown district (DDA) property? 'j£' Are 
you in default to the City? No Are you an officer, member, principal, or employee of a legal entity 
owning property interest located in the downtown district (DDA)? '1t. S 
Are you a resident of a complex operated by the City? ... tJ t:> Do you live within the Traverse City Light 
and Power service area? f-1 o Are you or are any ofyour immediate.family members employees of any 
level of the legislative, judicial or executive branch ofgovernment? _f-l._co_._ 
Af{ou or are any of your immediate family members a member of any other City board or Committee? 

o Ifyes, which? ___________________ _ 

Please attach a brief letter sharing with us the following information: 

- Why are you applying for a city board or committee seat? 
- How do you believe your appointment would benefit the city? 

- Any other helpful information relevant to your application. 

The applicant acknowledges that the City may be required from time to time to 
release records in its possession. The applicant hereby gives permission to the City 
to release any records or materials received by the City from the applicant as it 
may be requested to do so as permitted by the Freedom of Information Act, MCL 
15. 1 et seq. 

t. 1l~v{l4 
Date 

Thank pou for your application .... volunteers secure our community's beauty and promote its enhancement! 
-Benjamin C. Marentette, City Clerk 

Please return this application, with your letter, to: City Clerk, 400 Boardman Avenue, Traverse City, MI 49684. Please feel free 
to contact our office at (231) 922-4480 with any questions. K:TCCLERK\Forms\lxlardapplication.doc 



To Whom It May Concern: 

Recently I was invited to submit an application requesting consideration as a 

board member of the Downtown Development Authority. 

I am a property owner downtown and, therefore, take more than a passing 

interest in the direction of the DDA. Also, as I near retirement, I am developing 

more of a sense of civic duty and a desire to "give back". I have been somewhat 

entrepreneurial all of my life, so business and risk-taking are not foreign to me. 

If the City and the Board believes that it could benefit from my time and efforts, I 

would be glad to help. 

Respectfully, 

Jeff Schwartz 

{231} 883-1225 



City of Traverse City 
Application to Become Involved 

Board(s)/Committee(s) on which you are interested in serving: Downtown Development Authority 

(Please limit to three boards/committees) 

Name: Bradley Matson E-Mail Address: bcmatson@gmail.com 

Address: 415 E Front Traverse City Ml 49686 
(Street) (City) (State) (Zip) 

Occupation: __ S_o_ttw_a_r_e_D_e_v_e_lo_p_m_e_n_t ______ (if retired, please provide your career) 

Home telephone number: (23j 342 8389 Work telephone number: .1.-----L--------

We would appreciate your answering the following questions, which simply assist the City Clerk's Office 
in meeting the requirements of certain City boards and committees. 

Are you a registered City voter? Yes Do you reside within the city limits? Yes 
Do you own taxable property within the City? Yes Are you a downtown district (DDA) 
resident? Yes Do you have Aownership interest@ in downtown district (DDA) property? Are 
you in default to the City? No Are you an officer, member, principal, or employee of a legal entity 
owning property interest located in the downtown district (DDA)? Yes 
Are you a resident of a corrv;lex operated by the City? No Do you live within the Traverse City Light 
and Power service area? es Are you or are any of your immediate family members employees of any 
level of the legislative, judicial or executive branch of government? _N_o __ 
Are you or are any of your immediate family members a member of any other City board or Committee? 

No If yes, which?---------------------

Please attach a brief letter sharing with us the following information: 

- Why are you applying for a city board or committee seat? 
- How do you believe your appointment would benefit the city? 

- Any other helpful information relevant to your application. 

The applicant acknowledges that the City may be required from time to time to 
release records in its possession. The applicant hereby gives permission to the City 
to release any records or materials received by the City from the applicant as it 
may be requested to do so as permitted by the Freedom of Information Act, MCL 
15.231 et seq. 
~~---7Z / c~~~~C~---- 7/12/2014 

Signature Date 

Thank you for your application .... volunteers secure our community's beauty and promote its enhancement! 
- Benjamin C. Marentette, City Clerk 

Please return this application, with your letter, to: City Clerk, 400 Boardman Avenue, Traverse City, MI 49684. Please feel free 
to contact our office at (231) 922-4480 with any questions. K:TCCLERK\Forms\boardapplication.doc 



RECEIVED 
City of Traverse City 

Application to Become Involved JUL 17 2014 
CITY OF 1fll\VERS£f CITY 

Board(s)/Committee(s) on which you arc interested in serving: -~OtpA>m;y,~OFJ:t~tre.Jt-

bL.t..J be£,:\~ -------:---------
" (Please hmtt to three boards/conmuttecs) 

Name: Scot\ 't-\e<ScL'O E-MailAddress: sht=tel~ (!_ Aqmyole. (()~ 

Address: _§l,_) ___ W Ash , r0 u-\""') T {' (YYI 4 q~a %(, 
(Street) (City) (State) (Zip) 

Occupation::--=:vgo~ d fn ~!:\) f\'J-e:e..__ ... __ (if retired, please provide your career) 

Home telephone number: (.;23\) H ct C) -S'iS't~ Work telephone number: {.;7;1) g LJ J-331 ';) 
------------------------------------------------------------

We would appreciate your answering the following questions, which simply assist the City Clerk's Office 
in meeting the requirements of certain City boards and committees. 

Are you a registered City voter? ~~J _Do you reside within the city limits? ~e;, 
Do you own taxable property within the Ci(v? "4€S Are you a downtown district (DDA) 
resident?'? Do you have Aownership interest@ in downtown district (DDA) property? AJO Are 
you in default to the City? !v 0 Are you an officer, member, principal, or employee of a legal entity 
owning property interest located in the downtown district (DDA)? N D 
Are you a resident of a complex operated by the ( •;ty? \4 fl:> Do you live within the Traverse City Light 
and Power service area? \' e ) Are you or arc any q{vour immediate fami~v members employees of any 
level ofthe legislative, judicial or executive branch ofgvvernment? N 0 
Are you or are any ofyour immediatefamily members a member of any other City board or Committee? 
_/Jj() _____ /fyes, which? --· ·---------

Please attach a brief letter shariug with us the following information: 

- Why are you applying for a city board or committee seat'? 
- How do you believe your appointment would benefit the city? 

- Any other helpful information relevant to your application. 

The applicant acknowledges that the City may be required from time to time to 
release records in its possession. The applicant hereby gives permission to the City 
to release any records or materials received by the City from the applicant as it 
may be requested to do so as permitted by the Freedom of Information Act, MCL 

l et seq. !h "1/17/''-1 
p~ ~ 

Thank vou for your application .... volunteers secure our community's beauty and promote its enhancement! 
-Benjamin C. Marentette, City Clerk 

Please return this application, with your letter, to: City Clerk, 400 Boardman Avenue, Traverse City, MI 49684. Please tee! free 
to contact our office at (231) 922-4480 with any questions. K:TCCLERK\Forms\hoardapplication.doc 



Benjamin Marentette 
City Clerk 
City of Traverse City 
400 Boardman Ave. 
Traverse City, MI 49684 

Dear Mr. Marentette, 

Scott Hardy 
521 Washington Street 

Traverse City, MI 49686 
(231 )~ 492-5898 

Thursday, .July 17,2014 

RECEIVED 
JUL 17 2014 

CITY OF TRAVERSE CITY 
CITY CLERKS OFFICE 

My name is Scott Hardy and I am a lifelong, with some gaps, resident of Traverse City. I 

am writing to submit my name as a potential applicant for a four year term on the 

Downtown Development Authority. I have previously served on both the DDA and the 

City Commission. I also currently serve on the TCAPS School Board and the Women's 

Resource Center Board. I have found public service to be amazingly rewarding and take 

great satisfaction in giving back to the community in which I, and my family, were 

raised. The obligation for public service is a responsibility that has been taught to me by 

my parents and one which I take very seriously. I also find it very rewarding to contribute 

to the betterment of a community I love and find the best in Michigan. 

Having previous experience on the DDA Board allows me to understand both the issues 

and the process of the DDA immediately. Having been away from the board has also 

given me the opportunity to view the challenges of the downtown and DDA district with 

a much more balanced and realistic perspective. Grappling with the issues of a much 

larger TCAPS district, and the many areas outside of Traverse City we serve, has 

presented me with a much clearer picture of how residents of the region view Traverse 

City and the downtown. Also with my wile's business in downtown, which I am heavily 

involved with, I also see the fluid and dynamic nature of an urban retail business. I 

understand the financial pressure that both your DDA tenants and the DDA itself face and 

look forward to the opportunity to serve my city and her residents. 

Scott Hardy July J 7, 2014 Page 1 



r------------------------------·-·-·---··----·--··········-········-···-----··-···--·-··----·--·--

Scott Hardy 
521 Washington Street 

Traverse City, MI 49686 
(231) 492-5898 

I currently also serve as the TCAPS representative on the GT County Planning 

Commission and if appointed would ask to be replaced on that board. 

In closing I look forward to interviewing for the position and would hope I am given a 

fair opportunity to prove just how much passion l have for serving on a commission I 

have respected and valued for years. 

Sincerely, 

, cott Hardy 
521 Washington St. 
Traverse City, MI 49686 
shardy(a),armscole.com 

(231) 492-5898 

Scott Hardy July 17, 2014 Page 2 



,. 

City of T raverse City 
Application to Become Involved 

Thank you for your interest in serving on one of Traverse City 's boards or committees! Volunteers help to 
secure our community 's beauty and promote its enhancement- Benjamin C. Marentette, City Clerk 

Board/Committee you are interested in serving (indicate up to three): 2Jc:J&A/A/~dWA./ 

.})eu.e /c;#P'fe~.if ~,__;-/~ 
~ I 

Name: ))At/ I J /o/ . SAo o frz.. 

(Street) (City) 

E-Mail Address: d~/ ,c:/. 5hv /72 U? 55 . c..·cA-

Preferred Phone No.: 2 3/ 99s- L/-?cf?o Additional Phone No.: /89 7$-.6"~/ 9 

A-t!' 5/ ~ "- -/--£-M'/A".#~if retired, please provide your career) 

A....vk 

Before submitting your application, please be sure to attach a brief letter indicating the following: 

• 
• 
• 
• 

Why are you applying for a city board or committee seat? 
How do you believe your appointment would benefit the city? 
Describe your involvement in the community on a board/committee or in another volunteer capacity . 
Any other helpful information relevant to your appl ication . 

While it is not required, a resume is helpful in the recruitment process for City boards and committees. 

YES ~ Are you in default to the City? 
If yes, please note applicants in defau lt to the City are not eligible for consideration. 

YES @) Do you or immediate family members currently serve on a City board or committee? 
Ifyes, which board? ________ __________________ _ 

~ NO Did you attach the required letter outlining the items requested above? 

The applicant acknowledges that the City may be required from time to time to release records in its 
possession. The applicant hereby gives permission to the City to release any records or materials 
received by the City from the applicant as it may be req uested to do so as permitted by the Freedom of 
Information Act, CL 15.231 et se . 

IJ- //- 2t:J/ s-
Date 

Please return your application, letter, and optional resume to City Clerk, 400 Boardman Avenue, Traverse 
City, MI 49684. If you have any questions, please fee l free to contact our office at (231) 922-4480. Again, 

thank you for your interest! 



City of Traverse City 

City Clerk 

400 Boardman Ave 

Traverse City, Ml49684 

FIFTH T HIRD BANK 

RE: Application for Committee position on DDA 

Dear City Clerk 

EC JIVE 
AUG 1 7 2015 

CITY OF TRAVERSE CITY 
CITY CLERKS OFFICE 

I would like to apply for a seat on the DDA of Traverse City. I assumed my role as Market President of Fifth Third Bank in 

June of 2014 and relocated to Traverse City at that time. While I have only lived and worked in the community for a little 

over 1 ~years, my wife and I have grown to love and appreciate the community so much in such a little time. With our 

Bank's location being centered in downtown I have a st rong desire to continue to help build the downtown area so that 

it can continue to grow and prosper through economic development and with the oversight for the betterment of the 

community. 

I feel with my location in downtown Traverse City that I have a st rong understanding of the needs of the community. We 

have been in this location for over 100 years in downtown Traverse City and it is my desire to protect downtown for the 

long term good of the community. 

I have only been here for a short time but have been very active in working with a number of organizations in our 

community through the Bank's giving programs. We center our givings through the 3 pillars, which are economic 

development, healthcare and education. This is the cente r of the Bank's focus in the community and where we feel we 

can have the largest impact in the community where we work and live. Therefore we center out volunteerism around 

economic development with the Chamber, the DDA, and also with other organization such as, NMC and Munson. In 

addition, we volunteer and donate to many nonprofit organizations in the community. I currently work closely with the 

Chamber, Munson Foundation and the NMC Foundation. In add ition we support the City Opera House in Downtown 

Traverse City. We also support numerous events in Traverse City, including the Cherry Festival and Beach cleanup days. 

I truly hope that you will consider my application for a position on the DDA Board. I will serve and participate with the 

utmost respect to the City of Traverse City and be focus solely on the betterment of the City. 

Sincerely, 

David M. Shooltz 



r ' 

DAVID M. SHOOLTZ 
14612 Mallard Drive 

Traverse City, Ml 49686 
(989) 781-8819 

david.shooltz@53.com 

Seasoned professional sales executive with 30 years of successful banking and sales 
experience in Northern Michigan and Great Lakes Bay Regions. 

• Recognized sales management skills in building award winning teams 
• Ability to consistently lead teams to annual sales growth and profitability goals 
• Excellent financial and risk management background 
• Successful relationship builder with team, customers and community 

PROFESSIONAL EXPERIENCE 

I Fifth Third Bank, Traverse City Ml November 2009 - Present 
Vice President, Team Lead II of Business Banking & Market President- Northern & Great Lakes Bay 
Regions 

• Lead the development and expansion of net revenues within for Commercial Banking in the Region 
• Foster the understanding of One Bank through all lines of business within the region to achieve success 

through the growth of all lines of business in Northern Ml & theTri Cities. 
• High focus on staff development to grow region from Great Lakes Bay Region from Low Market Share to 

Top 3 statuses in each market within Region in the next 5 years 
• Maintain Top Market Share status of our Northern Ml region and continue to growth share on an annual 

basis. 
• Coached staff to achieve highest CEI success within the Commercial group over the past 2 years. 

I Citizens Republic Bank, Saginaw, Ml Sept 2005- October 2009 
SVP & Commercial Business Manager- Great Lakes Bay Region 

• Awarded Citizens Bank 2009 Corporate-wide Loan Sales Campaign- Z'd Place 
• Received Citizens Bank Chairman Challenge Sales Management Award in 2008 
• Led the growth and profitability of the Commercial Banking Department in the Great Lakes Bay Region, 

including Commercial Bankers, Treasury Management, Underwriters, and Commercial Loan Assistants 
• Managed a $500MM loan portfolio which performed at the upper tier of the corporation on an annual 

basis for regional profitability 

I National City Bank, Saginaw Ml August 1987 -August 2005 
Area President & Upper Middle Market Relationship Manager 

• National City's Excel Award recipient in 2003 for revenue growth in Corporation- Increased loan 
commitments by over $40MM 

• Managed commercial group of large Middle Market customer relationships in the Great Lakes Bay 
Region and grew loan portfolio from $20MM in 1987 to over $200MM 

• (National City) First of America Bank Salesperson of the Year Award in 1993 
• Led the Bank's integration of sales efforts to maximize cross sale opportunities between Commercial, 

Retail, Wealth and Mortgages in the Great Lakes Bay Region 
• Served as Bank's lead executive in community activity and corporate donations in the Great Lakes Bay 

Region 



\ Michigan National Bank January 1985 - July 1987 
Regional Credit Management & Credit Analyst 

• Managed the Bank's regionalization of their Credit functions from the Tri City, Flint, and Port Huron 
markets to new headquarters in Flint, Ml 

• Efficiently managed a team of Credit Analysts to effectively process new loan opportunities, renewals 
and review of client relationships 

• Successfully completed 12 month formal credit training program in 6 month period 

EDUCATION 

Central Michigan University 
Bachelor of Science in Business Administration, 
Double Major in Economics & Business Law 

Central Michigan University 
Masters in Business Administration- Finance 

Graduate of Leadership Saginaw Program 
Graduate of Vision Tri County Leadership Program 

ORGANIZATIONAL AFFILIATIONS 

• Hidden Harvest- Former Board Member 
• Saginaw Club- Board Member 
• St Mary's of Michigan Foundation- Former Board Member 
• Saginaw Northwest Kiwanis- Former Board Member 
• CMU Tri County Alumni- Board Member 
• Junior Achievement- Former Board Member 
• Saginaw Country Club- Member 
• Boys and Girls Club of Saginaw County- Former Board Member 
• Saginaw Riverfront Development- Former Board Member 
• SVSU Family Business- Former Board Member 
• Saginaw County Chamber of Commerce- Former Board Member 

May 1983 

December 1984 

• Working with the Northern Ml region to find Board and Leadership opportunities due recent relocation to 
Traverse City 

REFERENCES 

References available upon request. 
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Board Members -

Present: 

Absent: 

TRAVERSE CITY 
LIGHT AND POWER BOARD 

Minutes of Special Meeting 
Held at 5: 15 p.m., Training Room, Governmental Center 

Wednesday, September 2, 2015 

Barbara Budros, Jim Carruthers, Bob Spence, Jan Geht, John Taylor 

Pat McGuire, Jeff Palisin 

Ex Officio Member -

Present: 

Others: 

Marty Colburn, City Manager 

Tim Arends (via conference call), W. Peter Doren, Scott Menhart, Karla 
Myers-Beman, Kelli Schroeder, Mark Watson 

The meeting was called to order at 5:15p.m. by Chairman Taylor. 

Item 2 on the Agenda being New Business 

a. Consideration of a periodic evaluation of the Executive Director. 

Moved by Geht, seconded by Budros, that the Board enter closed session to consider a periodic 
evaluation of Tim Arends, Executive Director. 

Roll Call: 

Yes- Budros, Carruthers, Spence, Geht Taylor 
No-None 

CARRIED unanimously. (McGuire, Palisin absent) 

5: 17 p.m. the Board entered closed session. 
5:37p.m. the Board returned to open session. 

5:38p.m. Tim Arends joined the meeting via conference call. 

The following individuals addressed the Board: 

W. Peter Doren, General Counsel 

Moved by Budros, seconded by Spence, that the Board allow the Executive Director to go on a 
sixty (60) days sick leave with notice to be given before expiration of that leave as to whether he 
will return to work. 

CARRIED unanimously. (McGuire, Palisin absent) 

b. Consideration of administration of the Light and Power Department. 

The following individuals addressed the Board: 

Marty Colburn, City Manager 



TCL&P Special Board Meeting Minutes 2 September 2, 2015 

It was the consensus of the Board to follow the language in the Executive Director and City 
Manager contracts, naming Marty Colburn, City Manager, acting interim Executive Director for 
TCL&P during Tim Arends' sick leave. 

Item 3 on the Agenda being Reports and Communications 

a. From Legal Counsel. 

None. 

b. From Staff. 

1. Karla Myers-Beman provided a report to the board regarding emergency purchases 
made during the August storm outage. 

c. From Board. 

None. 

Item 4 on the Agenda being Public Comment 

Tom Mair, 612 5th St, Ratepayer 

There being no objection, Chairman Taylor declar~t 6:03 p.m. 

Martin Colburn, Secretary 
/st LIGHT AND POWER BOARD 



TRAVERSE CITY 
LIGHT AND POWER BOARD 

Minutes of Regular Meeting 
Held at 5: 15 p.m., Commission Chambers, Governmental Center 

Tuesday, August 25, 2015 

Board Members -

Present: 

Absent: 

Ex Officio Member -

Present: 

Others: 

Barbara Budros, Jim Carruthers, Pat McGuire, Jan Geht, John Taylor 

JeffPalisin, Bob Spence 

Marty Colburn, City Manager 

Scott Menhart, Karla Myers-Beman, Kelli Schroeder, Rod Solak, 
Stephanie Tvardek, Mark Watson, Jessica Wheaton, Blake Wilson 

The meeting was called to order at 5:15p.m. by Chairman Taylor. 

Item 2 on the Agenda being Consent Calendar 

Moved by Carruthers seconded by McGuire, that the following actions, as recommended on the 
Consent Calendar portion of the Agenda be approved: 

a. Minutes of the Regular Meeting of July 28, 2015. 

b. Receive and file minutes of the HR Ad Hoc Committee Meeting of August 4, 2015. 

c. Appointment ofKelli Schroeder as Officer Delegate and Karla Myers-Beman as Officer 
Alternate Delegate to cast official votes on behalf of TCL&P at the Annual Meeting of 
the Municipal Employees Retirement Systems. 

d. Purchase order to Sauber Manufacturing in the amount of $60,906 for a single place 
distribution class puller/tensioner trailer. 

CARRIED unanimously. (Palisin, Spence absent) 

Items Removed from the Consent Calendar 

None. 

Item 3 on the Agenda being Unfinished Business 

None. 

Item 4 on the Agenda being New Business 

a. Consideration of authorizing a consulting agreement to InfoGeographics for GIS and 
electric model updated and corrections. 

The following individuals addressed the Board: 

Scott Menhart, Manager of Telecom & Technology 



, 
TCL&P Regular Board Meeting Minutes 2 August 25, 2015 

Moved by McGuire, seconded by Geht, that the Board authorizes the Chairman and Secretary to 
enter into a consulting agreement for GIS and electric model updates and corrections with 
InfoGeographics in the amount not to exceed $88,500; subject to approval as to substance by the 
Executive Director and as to form by General Counsel. 

CARRIED unanimously. (Palisin, Spence absent) 

Item 5 on the Agenda being Appointments 

None. 

Item 6 on the Agenda being Reports and Communications 

a. From Legal Counsel. 

None. 

b. From Staff. 

1. Staff provided a quarterly Strategic Plan update. 

The following individuals addressed the Board: 

Karla Myers-Beman, Controller 
Blake Wilson, System Engineer 
Scott Menhart, Manager of Telecom & Technology 
Kelli Schroeder, Manager of Human Resources & Communications 
Jessica Wheaton, Manager of Energy Services & Key Accounts 

2. Karla Myers-Beman reported on the recent storm outage. 

c. From Board. 

1. City Manager Marty Colburn mentioned his evaluation to the City Commission last 
night was inclusive of reviewing the CIP, he stated he will work with TCL&P staff 
to work on coordinating projects in the future. 

2. Jan Geht asked the City Manager if he wants to proceed with the Joint Study 
Session between the TCL&P Board and the City Commission regarding the coal 
dock so soon before the election. 

3. Chairman Taylor mentioned the Board would be discussing the Executive 
Director's health situation and how to remedy it at the next regular meeting. 

Item 7 on the Agenda being Public Comment 

No one from the public commented. 

There being no objection, Chairman Taylor declare~:40 p.m. 

Martin Col urn, Secretary 
/st LIGHT AND POWER BOARD 



TRAVERSE CITY 
LIGHT AND POWER BOARD 

Minutes of Regular Meeting 
Held at 5:15p.m., Commission Chambers, Governmental Center 

Tuesday, July 28, 2015 

Board Members -

Present: 

Absent: 

Ex Officio Member -

Present: 

Others: 

Jim Carruthers, Pat McGuire, JeffPalisin, Bob Spence, Jan Geht, John 
Taylor 

Barbara Budros 

Marty Colburn, City Manager 

Tim Arends, Scott Menhart, Karla Myers-Beman, Kelli Schroeder, 
Stephanie Tvardek, Jessica Wheaton, Blake Wilson 

The meeting was called to order at 5:15p.m. by Chairman Taylor. 

5:19pm Bob Spence joined the meeting. 

Bob Spence requested item 2f be removed from the Consent Calendar for full discussion. 

Pat McGuire requested items 2b and 2c be removed from the Consent Calendar for full 
discussion. 

Item 2 on the Agenda being Consent Calendar 

Moved by Carruthers, seconded by McGuire, that the following actions, as recommended on the 
Consent Calendar portion of the Agenda be approved as amended: 

a. Minutes of the Special Meeting of June 30, 2015. 

b. Removed from the Consent Calendar. 

c. Removed from the Consent Calendar. 

d. Declare computer equipment surplus. 

e. Software license agreement for a work order and asset management system. 

f Removed from the Consent Calendar. 

CARRIED unanimously. (Budros absent) 

Items Removed from the Consent Calendar 

a. Consideration of authorizing a construction agreement for a security camera system. 

The following individuals addressed the Board: 

Tim Arends, Executive Director 



TCL&P Regular Board Meeting Minutes 2 July 28, 2015 

Scott Menhart, Manager of Telecom & Technology 

Moved by McGuire, seconded by Palisin, that the Board authorizes the Chairman and Secretary 
to execute a Construction Agreement for a security camera system for TCL&P's physical 
locations with EPS in the amount of$125,125, subject to approval as to substance by the 
Executive Director and as to form by General Counsel. 

The following individuals from the public addressed the Board: 

Rick Buckhalter, 932 Kelley Street, Ratepayer 

CARRIED unanimously. (Budros absent) 

b. Consideration of authorizing an agreement for an Interactive Voice Response System 
with Milsoft Utility Solutions. 

The following individuals addressed the Board: 

Scott Menhart, Manager of Telecom & Technology 
Tim Arends, Executive Director 

Moved by McGuire, seconded by Geht, that the Board authorizes the Executive Director to enter 
into a three year agreement with Milsoft Utility Solutions for a hosted IVR system in the amount 
of a one-time fee of $5,000 with a recurring monthly fee of $300 and a $0.25 fee per call. 

CARRIED unanimously. (Budros absent) 

c. Consideration of authorizing two Letters of Agreement with the Utility Workers Union of 
America, AFL-CIO Local No. 295. 

The following individuals addressed the Board: 

Tim Arends, Executive Director 
Karla Myers-Beman, Controller 

Moved by Spence, seconded by McGuire, that the Board authorize the Executive Director to sign 
the Letters of Agreement between TCL&P and the Utility Workers Union of America Local, No. 
295 that outlines the stipulations of Electric System Operators on standby and provides an annual 
stipend to current Electric System Operators. 

CARRIED unanimously. (Budros absent) 

Item 3 on the Agenda being Unfinished Business 

a. Consideration of a Resolution in Support of Renewable Energy in the Bay Front Plan. 

The following individuals addressed the Board: 

Tim Arends, Executive Director 
Missy Luick, City Planning Department 

Moved by Geht that the Board adopts the Resolution as presented. 



TCL&P Regular Board Meeting Minutes 3 July 28, 2015 

Motion failed due to lack of a second. 

Item 4 on the Agenda being New Business 

a. Consideration of a Project Authorization Request for Spruce Street Overhead to 
Underground Distribution Conversion Project. 

The following individuals addressed the Board: 

Tim Arends, Executive Director 
Blake Wilson, System Engineer 

Moved by McGuire, seconded by Palisin, that the Board authorizes the staff to proceed with 
Spruce Street Overhead to Underground Distribution Conversion Project and seek the necessary 
board approval for expenditures. 

CARRIED unanimously. (Budros absent) 

Item 5 on the Agenda being Appointments 

None. 

Item 6 on the Agenda being Reports and Communications 

a. From Legal Counsel. 

None. 

b. From Staff. 

1. Navigant Consulting and Jessica Wheaton presented the Energy Optimization 
Program Plan Report. 

6:15 pm Marty Colburn departed the meeting. 

The following individuals addressed the Board: 

Karla Myers-Beman, Controller 
Tim Arends, Executive Director 

2. Karla Myers-Beman presented the 2013-2014 Annual Report. 

The following individuals addressed the Board: 

Tim Arends, Executive Director 

3. Tim Arends polled the Board to determine if a quorum would be in attendance at the 
City Commission Candidate Orientation scheduled for Thursday, July 30, 2015. No 
board members plan to attend. 

c. From Board. 

None. 



TCL&P Regular Board Meeting Minutes 4 July 28, 2015 

Item 7 on the Agenda being Public Comment 

No one from the public commented. 

There being no objection, Chairman Taylor declared the meeting adjourned at 7:14p.m. 

/st LIGHTANDPOWERBOARD 



TRAVERSE CITY 
LIGHT AND POWER BOARD 

Minutes of Regular Meeting 
Held at 5: 15 p.m., Commission Chambers, Governmental Center 

Tuesday, June 9, 2015 

Board Members -

Present: 

Ex Officio Member -

Present: 

Others: 

Barbara Budros, Jim Carruthers, Pat McGuire, JeffPalisin, Bob Spence, 
Jan Geht, John Taylor 

Penny Hill, Acting City Manager 

Tim Arends, W. Peter Doren, Scott Menhart, Karla Myers-Beman, Kelli 
Schroeder, Stephanie Tvardek, Jessica Wheaton, Blake Wilson 

The meeting was called to order at 5: 15 p.m. by Chairman Taylor. 

5:18 p.m. Bob Spence joined the meeting. 

Item 2 on the Agenda being Consent Calendar 

Moved by McGuire, seconded by Budros, that the following actions, as recommended on the 
Consent Calendar portion of the Agenda be approved: 

a. Minutes of the Regular Meeting of May 26, 2015. 

b. Receive and file minutes of the Human Resources Ad Hoc Committee Meeting of May 
22, 2015. 

c. 2015-2016 Insurance Renewal. 

CARRIED unanimously. 

Items Removed from the Consent Calendar 

None. 

Item 3 on the Agenda being Unfinished Business 

a. Pine Street- Overhead to Underground Conversion Project expanded re-authorization. 

The following individuals addressed the Board: 

Tim Arends, Executive Director 
Blake Wilson, System Engineer 

Moved by Spence, seconded by Palisin, that the Light & Power Board re-authorizes the Pine 
Street- Overhead to Underground Conversion Project as presented. 

Roll Call: 
Yes- Budros, Carruthers, Palisin, Spence, Taylor 
No - McGuire, Geht 



TCL&P Regular Board Meeting Minutes 2 June 9, 2015 

CARRIED. 

Item 4 on the Agenda being New Business 

Bob Spence announced he would recuse himself from all discussions and the vote regarding item 
4a. 

a. Consideration of awarding a bid for Hastings Street Storage Facility. 

The following individuals addressed the Board: 

Tim Arends, Executive Director 
Bob Sommerville, AAI, Inc. 

Moved by Palisin, seconded by Budros, that the Board authorizes the Chairman and Secretary to 
execute a construction agreement in the amount of $411 ,607 with Grand Traverse Construction 
for the Hastings Street Storage Facility; subject to approval as to substance by the Executive 
Director and to form by General Counsel. Further, authorizing the Executive Director to execute 
work orders for services and administer amendments and change orders that are in the best 
interests of the Light and Power Department. 

The following individuals from the public addressed the Board: 

Ben Eckler, Eckler Building Solutions, 9970 E. Pickwick Court, Non-Ratepayer 

CARRIED unanimously. (Spence abstained) 

b. Consideration of authorizing a construction agreement for Pine Street- Overhead to 
Underground Conversion Project conduit installation. 

The following individuals addressed the Board: 

Tim Arends, Executive Director 
W. Peter Doren, General Counsel 
Penny Hill, Acting City Manager 

Moved by Budros, seconded by Geht, that the Board authorizes the Chairman and Secretary to 
execute a construction agreement in the amount of $257,744.75 with Severance Electric for the 
Union Street conduit installation; subject to approval as to substance by the Executive Director 
and to form by General Counsel. Further, authorizing the Executive Director to execute work 
orders for services and administer amendments and change orders that are in the best interests of 
the Light and Power Department. 

CARRIED unanimously. 

c. Consideration of authorizing a construction agreement for Pine Street- Overhead to 
Underground Conversion Project electrical cable and equipment installation. 

The following individuals addressed the Board: 

Tim Arends, Executive Director 
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Moved by Spence, seconded by Budros, that the Board authorizes the Chairman and Secretary to 
execute a construction agreement in the amount of $499,479.34 with Kent Power for the Pine 
Street- Overhead to Underground Conversion - electrical cable and equipment installation; 
subject to approval as to substance by the Executive Director and to form by General Counsel. 
Further, authorizing the Executive Director to execute work orders for services and administer 
amendments and change orders that are in the best interests of the Light and Power Department. 

CARRIED unanimously. 

d. Consideration of authorizing a purchase order to Power Line Supply in the amount of 
$407,928 for underground cable for the Pine Street- Overhead to Underground 
Conversion Project. 

The following individuals addressed the Board: 

Tim Arends, Executive Director 

Moved by Budros, seconded by Palisin, that the Board authorizes the Executive Director to issue 
a purchase order to Power Line Supply in the amount of $407,928 more or less for underground 
cable for the Pine Street- Overhead to Underground Conversion Project. 

CARRIED unanimously. 

e. Consideration of a periodic personnel evaluation of Tim Arends, Executive Director. 

The following individuals addressed the Board: 

Penny Hill, Acting City Manager 
W. Peter Doren, General Counsel 

Moved by Geht, seconded by McGuire, to approve the June 9, 2015 Executive Director 
Agreement- 2015 containing the recommendations of the Human Resources Committee. 

Roll Call: 
Yes- Budros, McGuire, Palisin, Spence, Geht, Taylor 
No - Carruthers 

CARRIED. 

Item 5 on the Agenda being Appointments 

None. 

Item 6 on the Agenda being Reports and Communications 

a. From Legal Counsel. 

None. 

b. From Staff. 

1. Tim Arends announced the RP3 designation awarded to TCL&P. 
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2. Jessica Wheaton discussed the details of adding solar to the Hastings Street Storage 
Facility. 

The following individuals addressed the Board: 

Tim Arends, Executive Director 
Karla Myers-Beman, Controller 

3. Karla Myers-Beman presented the third quarter financials. 

The following individuals addressed the Board: 

Tim Arends, Executive Director 

c. From Board. 

1. John Taylor announced the cancelation ofthe June 23, 2015 Regular Meeting, the 
scheduling of a Special Meeting on June 30, 2015, and the cancelation of the July 14, 
2015 Regular Meeting. 

Item 7 on the Agenda being Public Comment 

No one from the public commented. 

There being no objection, Chairman Taylor declared the meeting adjourned at 6:46 p.m. 

/st 
Martin Colburn, Secretary 
LIGHT AND POWER BOARD 
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MINUTES 
TRAVERSE CITY HUMAN RIGHTS COMMISSION 

REGULAR MEETING 
MONDAY, AUGUST 10, 2015 

5:30P.M. 
County Committee Room 

Governmental Center, 2nd Floor 
400 Boardman Avenue 

Traverse City, Michigan 49684 

PRESENT: Commissioners Gardner, Hornberger, McClellan, Mentzer, Nash, 
Nerone, Nugent, Stinnet and Odgers 

ABSENT: Commissioner Johnson 
STAFF PRESENT: Penny Hill and Kristine Bosley 

1. APPROVAL OF THE MINUTES OF THE JULY 13, REGULAR MEETING 
Correction to the date for the educational/awareness meeting is November 19th 
Motion by Commissioner Gardner, Approved by Consensus 

2. PUBLIC COMMENT 
City Manager, Marty Colburn, introduction to the Commissioners and thanks for service 

3. OLD BUSINESS 

a. Traverse City Homeless Population Update 
Commissioner Nugent to present. Clerk Office will send notice of City Commission 
Meeting. Penny Hill to get draft of updated resolution to Commissioner Lee by Wednesday. 

Discussion. 

b. Discussion regarding the Fall Education Forum 
Selected name for event: YOUNG AND HOMELESS: An exploration of the underlying 
issues and pervasiveness of youth homelessness in Northwest Michigan. Commissioner 
Stinnet to have all promotional material by September meeting to Commissioner Mentzer 
for review. Marketing material to be printed and ready for distribution by October meeting. 
Press release to be handled by Commissioner Lee. 

Discussion. 

4. NEW BUSINESS 
None 

5. COMMISSIONER COMMENTS 
Commissioner Stinnet 
Commissioner Odgers 
Commissioner Hornberger 
Commissioner Nugent 

6. ADJOURNMENT 
The meeting adjourned at 6:25 p.m. 

Kristine Bosley, Secretary 
09114/2015 
Date 
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