
 

  Office of the City Clerk, 400 Boardman Avenue, Traverse City, MI 49684, (231) 922-4480 

 

Traverse City United States Coast Guard Committee 
 

3:00 PM 

Thursday, December 3, 2015  

Located in: The Second Floor Conference Room 

Governmental Center 

Traverse City, MI 49684 

Posted: Monday, November 30, 2015  

 

If you are planning to attend the meeting and you have a disability requiring any special assistance 

at the meeting, please notify the City Clerk, immediately. 

 

The City of Traverse City does not discriminate on the basis of disability in the admission or 

access to, or treatment or employment in, its programs or activities.  Penny Hill, Assistant City 

Manager, 400 Boardman Avenue, Traverse City, Michigan, 49684, 922-4440, TDD 922-4412, has 

been designated to coordinate compliance with the non-discrimination requirements contained in 

Section 35.107 of the Department of Justice Regulations.  Information concerning the provisions 

of the Americans with Disabilities Act, and the rights provided thereunder, are available from the 

ADA Coordinator. 

 

 

AGENDA 

 

ROLL CALL  

   

1. Announcements  

 

2. Consideration of approving the minutes from the November 2, 2015 and November 19, 

2015 meetings.  

 

3. Discussion regarding local Coast Guard and Coast Guard City publicity.  

 

4. Review of Coast Guard Monument Project Proposal Package.  

 

5. Update regarding Coast Guard movie showing. 

 

6. Update regarding Coast Guard City banner request.  

 

7. Update regarding Request for Proposals documents.   

 

8. Public Comment  

 

9. Adjournment 
 



 

CITY OF TRAVERSE CITY 

 

Minutes 

 

United States Coast Guard Committee  

 

November 5, 2015 

 

A Regular Meeting for the United States Coast Guard Committee was called to order in 

the Second Floor Conference Room, Governmental Center, 400 Boardman Avenue, Traverse 

City, Michigan, at 3:02 p.m. 

 

The following were present, constituting a quorum:  Stan Simons, Steve Perdue, Greg Matyas, 

Polly Cairns, and Dan Baker.  

 

Also present was Katelyn Zeits   

 

The following was absent: Robert Richardson, Dave Barr, and Marty Colburn.    

 

Stan Simons chaired.  

 

Various Announcements were given.  

 

1. First item being “Consideration of approving minutes from the Regular Meeting of 

October 1, 2015.”  

 

It was moved by Baker, seconded by Cairns, to approve minutes from the Regular 

Meeting of October 1, 2015.  

 

AIF/MC 

 

2. Next item being “Consideration of approving a form letter to local businesses for use of 

the Coast Guard City logo.”  

 

Minor changes were suggested be made to the letter. Ms. Zeits will work with Purchasing 

Agent Julie Dalton to draft a Request for Proposals package incorporating the form letter 

to publish on the City’s website.  

 

3. Next item being “Consideration of holding special events to increase sales of Coast 

Guard City logo items in conjunction with The Exchange.”  

 

Ms. Zeits gave a recap of a meeting between City staff, Coast Guard staff, and Coast 

Guard Exchange staff. By consensus, the Committee will work with the Coast Guard 

Exchange to be present at Coast Guard City sponsored events.  

 

4. Next item being “Discussion regarding a Coast Guard Aviation Centennial event in 



United States Coast Guard Committee Minutes   November 5, 2015 

 

2016.”  

 

Mr. Matyas informed the Committee that in 2016, the Coast Guard will have its 

centennial year for Coast Guard Aviation and the Air Station Traverse City may be 

participating in various events to celebrate. By consensus, the Committee will help out in 

any way they can to support events relating to the celebration.   

 

5. Next item being “Discussion regarding proposal of the Coast Guard Monument Project to 

the Arts Commission.”  

 

Mr. Simons gave an update on his thoughts regarding the package. By consensus, the 

Committee will hold a Special Meeting on November 19, 2015 to further draft a proposal 

package.  

 

6. Next item being “Update from Mr. Simons and Mr. Barr regarding Coast Guard City 

banners.”  

 

Mr. Simons presented a draft of the Coast Guard City street banners to the Committee. 

By consensus, Ms. Zeits will draft a letter to the Banner Committee requesting funds for 

ten street banners.  

 

7. Next item being “Update from Mr. Barr regarding Coast Guard movie showings.”  

 

In Mr. Barr’s absence, Ms. Zeits updated the Committee regarding this matter. In short, 

the movie is close to ready for showing to the public.  

 

8. Adjournment. 

 

There being no objection, Chair Stan Simons declared the meeting adjourned at 4:10 p.m. 

 

 

______________________________ 

        Katelyn Zeits 

        Recording Secretary  



 

CITY OF TRAVERSE CITY 

 

Minutes 

 

United States Coast Guard Committee  

 

November 19, 2015 

 

A Special Meeting for the United States Coast Guard Committee was called to order in 

the Second Floor Conference Room, Governmental Center, 400 Boardman Avenue, Traverse 

City, Michigan, at 1:06 p.m. 

 

The following were present, constituting a quorum:  Stan Simons, Steve Perdue, Greg Matyas, 

Dan Baker, and Katelyn Zeits.  

 

The following was absent: Robert Richardson, Dave Barr, Marty Colburn, and Polly Cairns.    

 

Stan Simons chaired.  

 

No announcements were given.  

 

1. First item being “Discussion regarding Coast Guard Monument Project Proposal 

Package.”  

 

Mr. Simons gave an overview of his meeting with the Traverse City Arts Commission 

and the Parks and Recreation Commission. By consensus, Mr. Simons would draft a 

proposal meeting the criteria set forth in the Traverse City Arts Commission master plan 

and present it to the Committee at its next regular scheduled meeting.  

 

2. Adjournment. 

 

There being no objection, Chair Stan Simons declared the meeting adjourned at 2:09 p.m. 

 

 

______________________________ 

        Katelyn Zeits 

        Recording Secretary  
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Kate & Stan,
 
I just came out of a meeting with TC Business News/Ticker/Northern Express to set the banks marketing
schedule for 2016. When I was talking with them I had a few questions about free PR and press that we could
take advantage of as a Coast Guard City.
 
They have some GREAT options and you can’t beat the price of $0. I would love to discuss this in at the
December meeting, time permitting.
 
I attached a few forms that include who and where these publications reach and will be sure to bring copies of
the TC Business News so everyone can see what these announcements would look like on paper. I think it would
be a great way to highlight some of the CG personnel for their accomplishments, as well as get the word out
about any events we hold or news such as the recertification, etc.
 
Thank you,
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Daniel Baker / Cash Management Officer AVP
231-946-2400 x 1403 / Daniel.Baker@Firstcb.com

First Community Bank Office: 231-526-4142 / Cell: 616-340-3563 / Fax: 231-526-4143 
102 E Front St. Traverse City, MI 49684
www.firstcb.com
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vector
icon

 

 This message (including any attachments) is confidential and may be privileged. If you have
received it by mistake please notify the sender by return email and delete this message from your system. Any unauthorized
use or dissemination of this message in whole or in part is strictly prohibited. Please note that emails are susceptible to
change. The bank shall not be liable for the improper or incomplete transmission of the information contained in this
communication nor for any delay in its receipt or damage to your system. The bank does not guarantee that the integrity of
this communication has been maintained nor that this communication is free of viruses, interceptions or interference.    
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From daniel.baker@firstcb.com
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Attachments

Ticker Demography and Layout.pdf (703KB)
image001.jpg (3KB)
image002.png (1KB)
TC Business News demography.pdf (192KB)

http://www.firstcb.com/
mailto:Daniel.Baker@Firstcb.com
http://www.firstcb.com/
http://www.linkedin.com/pub/daniel-baker/16/729/24a
https://encrypt.barracudanetworks.com/message/Ticker%20Demography%20and%20Layout.pdf?a=view_node&node=8&message_type=received&mid=1448037550.681863833547.260860687
https://encrypt.barracudanetworks.com/message/image001.jpg?a=view_node&node=6&message_type=received&mid=1448037550.681863833547.260860687
https://encrypt.barracudanetworks.com/message/image002.png?a=view_node&node=7&message_type=received&mid=1448037550.681863833547.260860687
https://encrypt.barracudanetworks.com/message/TC%20Business%20News%20demography.pdf?a=view_node&node=9&message_type=received&mid=1448037550.681863833547.260860687










 

Artwork Donation Criteria 
 

Artwork Donation Criteria 

All decisions to accept public art pieces shall be made by the City Commission, following written 

recommendation by the Arts Commission. Anyone wishing to donate existing artwork, or a newly 

commissioned piece of artwork, should submit a written proposal for review by the Traverse City Arts 

Commission. Gift proposals should include: 

 Description of the work, and materials included in the artwork.  

o Reference existing materials specifications 

 The actual artwork or images of the artwork.  

o Reference existing engineering drawings 

 A site plan indicating the proposed location for the artwork, if a specific location is suggested.  

o Reference existing site plan for Mini Park 

 Installation details (temporary or permanent).  

o Intent is permanent installation. Even if C.G. City status changes, sculpture remains 

 Recommended maintenance plan.  

o Intend to subsidize on-going maintenance 

 Source of funding, if any, for installation and maintenance 

o Public/private donations will fund installation and maintenance 

 

 

 

All donations must be unencumbered; no work of art will be accepted if the donor requires the City to locate 

the work of art in a specific location in perpetuity. The City does not establish or set the value of donated 

artwork. Receipt for donated goods (artwork) will be provided but no value will be assigned. If the donor 

furnishes the City with an appraisal or receipt of sale for the artwork, it will be attached to a “Letter of 

Donation” furnished to the donor by the City. In all other cases, no value will be stated. It is the responsibility 

of the donor to declare a specific value and necessary substantiation of value for tax purposes, in consultation 

with accounting and/or legal advisors. Ideally, donated work will include a financial donation for the 

maintenance and conservation/restoration of the work being donated, the amount of which will be negotiated 

as part of an acceptance agreement. Following an initial review by the Arts Commission, the artwork will be 

reviewed by the Art Selection Panel. Artwork being considered for donation to the City’s public art collection 

will be evaluated based on the goals of the Public Art Program and by criteria that includes, but is not limited 

to: 

 

 



 

Artwork Donation Criteria 
 

 

 

 

 Relevance to the Public Art Program Master Plan.  

o Meets standard criteria for public art  

 Relevance to the City of Traverse City’s natural or built environment, cultural heritage, and/or history.  

o Traverse City has a long relationship with the Coast Guard (70 years), and it also acknowledges 

the city’s commitment on being one of the best Coast Guard City’s in the United States. 

 Quality of the piece of art.  

o Modern design by local art student and engineered for buildability 

 Suitability of the artwork for display in a public space.  

o Acknowledgement of and recognition to the Coast Guard in a public display 

 Authenticity of the artwork 

o Unique design from local TC West art student Mallory Heiges 

 Condition of the artwork 

o Site requirement is 40’ diameter of clear space.  

 City’s ability to maintain and conserve the artwork.  

o Funding will include maintenance costs to aid the city in conservation of artwork 

 Ethical and legal considerations regarding ownership 

o The Coast Guard City Committee will title the artwork to the City 

After evaluating the proposal, the Art Selection Panel will make its recommendation to the Traverse City Arts 

Commission, which will in turn notify the City Commission. If the City Commission votes to accept the gift, a 

deed of gift will be signed. Appropriate promotion and recognition will be agreed upon with the donor for 

accepted gifts. If the artwork is declined, the donor will be formally notified. The notification will include the 

reason for the decision, and an invitation to meet with an Arts Commission representative, if the donor wishes 

to do so. If a proposal for a newly commissioned piece of artwork is accepted, the full spectrum of Public Art 

Master Plan criteria will be followed with consideration to site, safety, and all other matters. The donor or the 

donor’s selected artist will follow the process for implementing a piece of public art as detailed in the Master 

Plan. The donor will deposit full project fees with the City to be drawn on by the artist to ensure uninterrupted 

completion of the artwork. These funds will also include any monies required for plaques and/or other 

promotional material needed for commissioning. 



Phase One: Project Assessment & Selection – The Project should: 

 Enhance and enliven the selected public space.  

o Little draw to the mini park location even though it is on the TART trail. Great 

opportunity to show support as a Coast Guard City when entering the 

downtown area from the east. 

 Reflect the spirit and character of the community.  

o T.C. citizens have embraced the Coast Guard. The Coast Guard has been a 

part of the community for the past 70 years. 

 Be innovative in design.   

o Modern design crafted by a T.C. West High School student. 

 Be engineered for safety and technical feasibility.  

o Engineered/Elevated design with community safety in mind. 

 Be mindful of the importance of pedestrian scale to the community of Traverse 

City.  

o The artwork is large enough to be noticed, but the low profile design does 

not interfere with the natural surroundings of the park. 

 Take into account any liability issues that may arise from the artwork.  

o Design is sturdy and discourages climbing on the artwork. 

 Be durable relative to the elements, theft, and vandalism, with consideration given 

to short and long-term maintenance.  

o Stainless steel construction/low maintenance/budgeted for long-term care 

 Accurately fall within desired time frame.  

o The time is now! 5 years since being named a Coast Guard City 

 Meet budget and available funds, including the cost of the public art, installation 

costs, signage, maintenance, and all other associated costs.   

o $100,000 budget/funding thru local donors and possible state park grants. 

 Be compatible in terms of scale, form, content, and design with respect to its 

immediate and general, social, and physical environment.  

o Large scale/relevant content & design. Located at the gateway park into the 

city. 

 It is acceptable in terms of durability, maintenance, public access, appropriateness, 

safety, and security.  



 Serve the goals of the Public Art Program Master Plan and the needs of the 

community.  

o This sculpture/monument is a highly visible piece of art that will be 

meaningful to the community and promote our status as a Coast Guard City.   

SITE CONSIDERATIONS: 

 If the project begins with a chosen site, what medium would be best suited 

for the space?  

o Chosen Site is Mini Park and may be the only feature, or an 

opportunity to display other pieces of art in the park. 

 If the project begins with a particular work of art, what site is currently 

available for placement and is a feasible, viable location for public art?  

o Mini Park site is under consideration with City Parks and Recreation 

Committee to re-create [mini-park] landscape as a gateway to 

downtown Traverse City. See Concept drawings. 

 Will the entire community have sufficient access to the art once it is placed, 

and will its placement enhance the Public Art Program as a whole?  

o This art is in an open space available to the entire community and 

unique in its design. 

 Will the artwork integrate well with its surroundings? 

o The artwork is large enough to be noticed, but the low profile design 

does not interfere with the natural surroundings of the park. 

 What timelines and other site factors that may affect placement need to be 

considered? 

o Sculpture/Monument may be installed prior to possible park re-model 

and is not dependent upon a new park design. 

  What stakeholders will be actively involved in the project?  

o The Coast Guard City Committee comprises the stakeholders and will 

be actively engaged. 

 What difficulties or resistance are likely to be met? 



o Funding may be a challenge, but the Coast Guard Committee is 

actively engaged in fundraising with local donors. The community may 

object to design/scale/location. 
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