Notice
City Commission Study Session

7:00 PM
Monday, December 14, 2015
Governmental Center, Commission Chambers, 400 Boardman Avenue
Traverse City, MI 49684
Posted and Published: 12-11-2015

The meeting informational packet is available for public inspection at the Traverse
Area District Library, Law Enforcement Center, City Manager’s Office, and City
Clerk’s Office.

The City of Traverse City does not discriminate on the basis of disability in the
admission or access to, or treatment or employment in, its programs or activities.
Penny Hill, Assistant City Manager, 400 Boardman Avenue, Traverse City, MI
49684, 922-4440-TDD: 922-4412, has been designated to coordinate compliance
with the non-discrimination requirements contained in Section 35.107 of the
Department of Justice regulations. Information concerning the provisions of the
Americans with Disabilities Act, and the rights provided thereunder, are available
from the ADA Coordinator. If you are planning to attend and you have a disability
requiring any special assistance at the meeting and/or if you have any concerns,
please immediately notify the ADA Coordinator.

At the request of City Manager Marty Colburn, City Clerk Benjamin Marentette
has called this Study Session.

City Commission:

c/o Benjamin C. Marentette, MMC, City Clerk
(231) 922-4480

Email: tcclerk@traversecitymi.gov

Web: www.traversecitymi.gov

400 Boardman Avenue

Traverse City, Ml 49684

The mission of the Traverse City City Commission is to guide the preservation and development of the
City’s infrastructure, services, and planning based on extensive participation by its citizens coupled with
the expertise of the city’s staff. The Commission will both lead and serve Traverse City in developing a
vision for sustainability and the future that is rooted in the hopes and input of its citizens and
organizations, as well as cooperation from surrounding units of government.




City Commission Agenda 2 December 14, 2015
Study Session

Welcome to the Traverse City Study Session!

Any interested person or group may address the City Commission on any agenda
item when recognized by the presiding officer or upon request of any
commissioner. Also, any interested person or group may address the City
Commission on any matter of City concern not on the Agenda during the agenda
item designated Public comment. The comment of any member of the public or
any special interest group may be limited in time. Such limitation shall not be less
than five minutes unless otherwise explained by the presiding officer, subject to
appeal by the Commission.

Agenda
Pledge of Allegiance
Roll Call
1. Presentation of the final report from the consultants regarding the Traverse

City Public Pier Project and general discussion, including a change of scope
for a Rotary Charities grant to instead focus on public engagement for
various potential projects along East Front Street. (Marty Colburn, Russell
Soyring)
2. Discussion regarding a two-year strategic plan for the City. (Marty Colburn)
3. Announcements from the Deputy City Clerk. (Katie Zeits)

4, Public comment.

5. Adjournment.

k:\tcclerk\agenda\2015\agenda 20151214 std



The City of Traverse City

Communication to the City Commission

FOR THE CITY COMMISSION STUDY SESSION OF DECEMBER 14, 2015
DATE: DECEMBER 11, 2015

FROM: MARTY cuvLburan, CITY MANAGER

SUBJECT: DEC™BER 14 STUDY SESSION

This memo covers both items on the agenda for Monday’s Study Session.

1. Presentation of the final report from the consultants regarding the Traverse
City Public Pier Project and general discussion, including a change of scope
Jor a Rotary Charities grant to instead focus on public engagement for
various potential projects along East Front Street.

Please see the attached memos from Planning and Engineering Assistant Missy Luick
regarding this agenda item. SmithGroup JJR, who has served as the project
consultant for design, engineering, etc. work will provide a final report to essentially
close out this grant. At the December 21 Regular Meeting, I will be recommending
that the City Commission receive and file the report.

Additionally, in June, the City Commission authorized a grant agreement with Rotary
Charities for a $5,000 grant to develop a fundraising strategy for the possible public
pier. Because we are focusing on priorities other than this, Rotary Charities has
agreed to shift the scope of the grant to instead focus on public engagement efforts
regarding various projects along portions of East Front Street, which is a component
of the corridor study. We will have a discussion regarding the proposed change of
scope; and I will be recommending the City Commission officially concur with the
change in scope at the December 21 Regular Meeting.

2. Discussion regarding a two-year strategic plan for the City.

When I was hired in June, the City Commission asked that [ work with you to
develop a two-year strategic plan for the City; and I’m looking forward to beginning
this effort. The strategic plan will ultimately develop the goals and objectives for the
City organization as well as provide high-level direction from the City Commission
for development of the budget. Over the next two months, I plan to have continued




City Commission 2
December 14, 2015, Study Session

discussion with the City Commission as a whole to develop the two-year strategic
plan. It is my hope that by having this discussion on a few different occasions, rather
than in one meeting, there is time for reflection for myself and City staff to prepare
the needed information. Ultimately, and most importantly, I hope this will allow the
Commission the necessary time and opportunity to develop a thoughtful strategic
plan.

MC/becm

k:\tcclerk\city commission\study sessions\20151214
copy: Department Heads



City Planning Department

TO: RUSS SOYRING, PLANNING DIRECTOR

FROM: MISSY LUICK, PLANNING AND ENGINEERING ASSISTANT
SUBJECT: PUBLIC PIER- PHASE THREE FINAL DESIGN PRESENTATIOP
DATE: DECEMBER 7, 2015

On August 4, 2014, the City Commission authorized a Consultant Agreement with
SmithGrouplJR for services associated with the Traverse City Public Pier project including field
investigation, shoreline studies, public outreach, design development, preliminary engineering,
and permitting and construction drawings. The project is fully funded by a $232,000 Great
Lakes Fishery Trust Grant.

The project Consultant Agreement documents identify that the project will be implemented in
three distinct phases: Phase One- Site Investigation and Schematic Design; Phase Two-
Preliminary Design; and Phase Three- Final Design.

The Agreement document further stipulates that City approval is required to move from one
phase to the next. On February 2, 2015, the City Commission approved moving from Phase One
Schematic Design to Phase Two Preliminary Design. On May 4, 2015, the City Commission
approved moving from Phase Two Preliminary Design to Phase Three Final Design. The
consultant completed the final design in late August. Preliminarily, plans were to make a
presentation to the City Commission in the fall, but City Administration decided that based on
the City Commission’s priorities that a presentation at that time did not make sense.

Current plans are to fulfill the grant requirements by making a final presentation regarding the
project to the City Commission. At the December 21 meeting, an action to “receive and file” the
plans will be requested.

Representatives from SmithGrouplJR will be making a brief presentation at the December 15
meeting regarding the project and the final construction drawings.

No documents are attached. Pier final deliverables are on file in the Planning Department and
include:

Full Construction Drawing Set (56 pages)

Project Manual Specifications (177 pages)

Traverse City Public Pier Basis of Design report (12 pages)

Traverse City Wave Wind Basis of Design Numerical Model Study (24 pages)

Traverse City Beach Stability and Sediment Transport Report (28 pages)

Traverse City Public Pier Joint Permit Application Draft (26 pages)

Opinion of Probable Costs (1 page)

Page10f1
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City of Traverse City, Michigan

Organizational Chart

November 2015

-¢-

Citizens of Traverse City |

Downtown Development Authority

Executive Director - Rob Bacigalupi

DTCA
TIF #2 and #97

Auto Parking System Management A

Staff - DDA Board

)

[ Legal Counsel - Lauren Trible-Laucht

Traverse City City Commission

Mayor - Jim Carruthers
Mayor Pro Tem - Ross Richardson

City Boards and C

Commissioner - Brian Haas
--| Commissioner - Gary Howe
Commissioner - Richard Lewis

Planning Commission

Board of Zoning Appeals

Act 345 Board

Building Authority

Human Rights Commission

Parks & Recreation Commission
Brown Bridge Advisory Committee
Elections Commission

Historic Districts Commission
Board of Tax Review

Local Officers Compensation Board
Coast Guard City Committee

Arts Commission

City Attorney - Lauren Trible-Laucht

City Assessor - Polly Cairns

Property Assessment

Stalf - Board of Tax Review

Traverse City Hi g C - Appointed by City C. isSiBf ==~ -=m------ o Commissioner - Amy Shamroe
Executive Director - Anthony Lentych ' C issi - Tim Werner
Operate Public Housing | ;
Section 8 Rental Assistance m
Development of Housing Program |
Staff- Housing € issi i
1 i
_rmwu_ Counsel - Ward Kuhn m City M - Marty Colburn
! Assistant City Manager - Penny Hill
| Human Resource Generalist
Traverse City Light & Power Board | ___________ H General Administration Intergovemmental Relations Planning Commission
Executive Director - Tim Arends Human Resources/Negotiations Carnegie Building L&P Board
Staff - Light and Power Board City Opera House Heritage Assoc. Rental Housing - Administration Purchasing
e Contracts Budget Officer Grants
—-.hws_ Counsel - W. Peter Doren 1_ CIP Preparation City GIS & Mapping WWTP
Staff - Human Rights C: ission
City Clerk - B Marentette ] Fire - James Tuller
Elections FOIA Coordinator Risk Management/Insurance Community Education
Licensing  HIPPA Coordinator Media Relations Suppression Airport Fire & Rescue
Board Appts Legislative Administration Public information Office Rescue Inspections
Records Financial Disbursement Oversight Medical
Staff - Coast Guard City Committee Hazardous Material

Staff - Elections Commission

Stall - Locat Officers C ion Board

Staff - Arts Commission

M
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Legal Counsel - City and Downtown Development Authority

Traverse City/Garfield Township Joint Recreation Authority

Executive Director - Matt Cowall

Public Recreation Centers
Public Parks
Public Conference Centers

City Treasurer/Fi Dir. - Bill Twi
Utility Accounting Act 345 Financial Statement
General Accounting Investments Preparation

Tax Collection Budget Preparation

Staff - Act 345 Board

|

Police - Jeff O'Brien (Interim Chief)

Community Education
Patrot

Sector Officer
Investigation

|

Planning/Zoning - Russ Soyring

Engineer - Timothy Lodge

Planning and Development

Project Design, Specs & Construction Oversight
Storm Water Management

Construction Permit Approval

Traffic Engineer

Code Enforcement
Zoning Enforcement

Staff - Planning Commission
Staff - Joint Planning Commissin

Stafl - Board of Zoning Appeals
Staff - Historic Districts Commission

Department of Public Services - Dave Green

Parks/Recreation Marina Cemetery
Streets Wastewater System
Garage Water System/Plant
Senior Center Storm Water Mai

Stalf - Parks/Recreation Commission

Staff - Brown Bridge Advisory C




