Notice

City Commission Regular Meeting
7:00 pm
Monday, December 21, 2015
Commission Chambers, Governmental Center
400 Boardman Avenue
Traverse City, Michigan 49684
Posted and Published: 12-17-2015

Meeting informational packet is available for public inspection at the Traverse
Area District Library, City Police Station, City Manager’s Office and City Clerk’s
Office.

The City of Traverse City does not discriminate on the basis of disability in the
admission or access to, or treatment or employment in, its programs or activities.
Penny Hill, Assistant City Manager, 400 Boardman Avenue, Traverse City,
Michigan, 49684, 922-4440, TDD: 922-4412, has been designated to coordinate
compliance with the non-discrimination requirements contained in Section 35.107
of the Department of Justice regulations. Information concerning the provisions of
the Americans with Disabilities Act, and the rights provided thereunder, are
available from the ADA Coordinator.

If you are planning to attend and you have a disability requiring any special

assistance at the meeting and/or if you have any concerns, please immediately
notify the ADA Coordinator.

City Commission:

c/o Benjamin C. Marentette, MMC, City Clerk
(231) 922-4480

Email: tcclerk@traversecitymi.gov

Web: www.traversecitymi.gov

400 Boardman Avenue

Traverse City, MI 49684

The mission of the Traverse City City Commission is to guide the preservation and development of the
City’s infrastructure, services, and planning based on extensive participation by its citizens coupled with
the expertise of the city’s staff. The Commission will both lead and serve Traverse City in developing a
vision for sustainability and the future that is rooted in the hopes and input of its citizens and
organizations, as well as cooperation from surrounding units of government.
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Welcome to the Traverse City Commission meeting!

Agenda

Any interested person or group may address the City Commission on any agenda
item when recognized by the presiding officer or upon request of any
Commissioner. Also, any interested person or group may address the City
Commission on any matter of City concern not on the Agenda during the agenda
item designated Public Comment. The comment of any member of the public or
any special interest group may be limited in time. Such limitation shall not be less
than five minutes unless otherwise explained by the presiding officer, subject to
appeal by the Commission.

Pledge of Allegiance

1. Roll Call

Presentation by City Manager Marty Colburn of the 2015 Employee of the
Year Award to Julie Dalton of the City Manager’s Office.

Presentation by City Manager Marty Colburn of the 2015 Department of the
Year Award to the Department of Public Services Director Dave Green.

2. Consent Calendar

The purpose of the consent calendar is to expedite business by grouping
non-controversial items together to be dealt with by one Commission motion
without discussion. Any member of the Commission, staff or the public may ask
that any item on the consent calendar be removed therefrom and placed elsewhere
on the agenda for individual consideration by the Commission; and such requests
will be automatically respected. If an item is not removed from the consent
calendar, the action noted in parentheses on the agenda is approved by a single
Commission action adopting the consent calendar.

a. Consideration of approving minutes of the City Commission meetings of
December 7, 2015, and December 14, 2015. (Approval recommended)
(Marty Colburn, Benjamin Marentette)
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b. Consideration of authorizing a confirming purchase order for unleaded
gasoline for City operational use. (Approval recommended) (Marty Colburn,
Dave Green) (5 affirmative votes required)

C. Consideration of authorizing an agreement to accept a $5,000 grant from
Rotary Charities for professional public engagement services regarding the
community policing philosophy. (Approval recommended) (Marty Colburn,
Jeff O'Brien)

d. Consideration of receiving and filing the consultant's final report regarding
the Traverse City Public Pier Project. (Receive and file recommended)
(Marty Colburn, Russell Soyring)

e. Consideration of concurring with a revised scope for a $5,000 grant from
Rotary Charities to change the scope of the agreement from the development
of a fundraising strategy for the Traverse City Public Pier Project to public
engagement work regarding various projects on the east end of East Front
Street. (Concurrence recommended) (Marty Colburn, Russell Soyring)

f. Consideration of declaring surplus a hand gun to be presented to a retiring
officer, with the cost thereof to be reimbursed to the City. (Approval
recommended) (Marty Colburn, Jeff O'Brien)

g. Consideration of adopting a resolution of support of a grant application to
the Michigan Department of Transportation for federal dollars to conduct a
preliminary analysis on establishing passenger rail between Traverse City
and Ann Arbor, Michigan, and committing $5,000 toward the analysis.
(Adoption recommended) (Marty Colburn, Russell Soyring)

h. Consideration of granting annual approval of the purchasing process for
diesel and unleaded fuel, with confirming purchase orders to be submitted to
the City Commission for approval after each transaction. (Approval
recommended) (Marty Colburn, Dave Green) (5 affirmative votes required)

1. Consideration of authorizing a purchase order for hardware and software
upgrades for the water and sewer line inspection vehicle. (Approval
recommended) (Marty Colburn, Dave Green) (5 affirmative votes required)
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j. Consideration of approving a $1 million inter-fund loan from the Economic

Development Fund to the Marina Fund. (Approval recommended) (Marty
Colburn, William Twietmeyer) (5 affirmative votes required)

k. Consideration of a deficit elimination plan for the Marina Fund. (Approval
recommended) (Marty Colburn, William Twietmeyer)

1. Consideration of introducing an amendment to the Traverse City Code of
Ordinance which would increase the impervious surface limit for schools, as
recommended by the City Planning Commission. (Introduction and schedule
for possible enactment on January 4, 2016, recommended) (Marty Colburn,
Russell Soyring)

Items removed from the Consent Calendar

3. Old Business

a. Consideration of authorizing a service order for engineering and site design
services for the relocation of the railroad wye on the City-owned parcel at
1383 Cass Road in connection with the West Boardman Lake Avenue, to be
reimbursed by the Grand Traverse County Brownfield Redevelopment
Authority. (Marty Colburn, Timothy Lodge) (5 affirmative votes required)

b. Consideration of authorizing a contract for schematic design, public
engagement and other services for West Boardman Lake Avenue, with the
cost of the contract to be reimbursed by the Grand Traverse County
Brownfield Redevelopment Authority; and consideration of concurring with
the consultant’s scope of services and timeline for design alternatives for the
West Boardman Lake Trail. (Marty Colburn, Russell Soyring, Jean
Derenzy) (5 affirmative votes required)
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4. New Business

a. Consideration of committing $35,000 in funds to match a $35,000 grant
from MSHDA for a charrette for the Eight Street Corridor between Union
Street and Barlow Street. (Marty Colburn, Russell Soyring) (5 affirmative
votes required)

b. Presentation by Interim Chief of Police Jeff O’ Brien regarding the Police
Department’s activities for 2015. (Marty Colburn, Jeff O’ Brien)

c. Consideration of introducing an amendment to the Traverse City Code of
Ordinances which would conditionally rezone 2351, 2455, and 2457 North
Aero Park Court from I (Industrial District) to C-3 (Community Commercial
District), which was recommended by the City Planning Commission.
(Marty Colburn, Russell Soyring)

d. Consideration of adopting a resolution in support of naming the Traverse

City Veterans Administration Clinic after Colonel Demas T. Craw. (Mayor
Jim Carruthers)

5. Appointments

a. Consideration of appointment to the Parks and Recreation Commission as
recommended by the Ad Hoc Interview Committee. (Mayor Pro Tem Ross
Richardson, Chair; Commissioner Brian Haas; Commissioner Amy
Shamroe; Marty Colburn, Katie Zeits)

b. Consideration of accepting the resignation of Commissioner Howe from the
Brown Bridge Advisory Committee and making an appointment to the
vacancy; and consideration of two other appointments to the Brown Bridge
Advisory Committee, as recommended by the Ad Hoc Interview Committee.
(Commissioner Gary Howe, Chair; Commissioner Brian Haas;
Commissioner Amy Shamroe; Marty Colburn, Katie Zeits)

c. Consideration of approving the Mayor’s appointment to the Planning
Commission. (Mayor Jim Carruthers, Marty Colburn, Katie Zeits)
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6. Reports, Announcements and Correspondence

Please note: For this section of the agenda, when an actual report is included or expected,
the item will be underlined.

a. Reports, announcements and correspondence from the City Manager.

b. Announcements from the City Clerk.

C. Reports, announcements and correspondence from the Mayor and City
Commissioners.

d. Reports and correspondence from other City officials, boards and
committees.

1.

2.

Reports from members of the Commission serving on boards.

Minutes of the Planning Commission meeting of November 3, 2015.

Minutes of the Human Rights Commission meeting of September 14,
2015.

Minutes of the ACT 345 meeting of September 30, 2015.

Quarterly Financial Report from the City Treasurer/Finance Director
for the quarter ending October 31, 2015

e. Reports and correspondence from non-City officials.

1.

Minutes of the Traverse Area District Library Board meeting of October
15, 2015.

. Monthly Operations Report for the Wastewater Treatment Plant from

CH2M for November 2015.

. North Flight Fractile Emergency Response Report for November, 2015.
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7. Public Comment

a. Reserved.
None.
b. General.
C. Mayor and City Commissioners.

8. Adjournment

The mission of the Traverse City City Commission is to guide the preservation and development of the
City’s infrastructure, services, and planning based on extensive participation by its citizens coupled with
the expertise of the city’s staff. The Commission will both lead and serve Traverse City in developing a
vision for sustainability and the future that is rooted in the hopes and input of its citizens and
organizations, as well as cooperation from surrounding units of government.

k:\teclerk\city commission agendas\2015\agenda 20151221
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Communication to the City Commission

FOR THE REGULAR CITY COMMISSION MEETING OF DECEMBER 21, 2015
DATE: DECEMBER 17, 2015

FROM: MARTY COLBURN, CITY MANAGER

SUBJECT: MINUTES

Attached are the minutes from the following meetings of the City Commission:

e December 7, 2015 Regular Meeting
e December 14, 2015 Study Session

The City Clerk recommends that these minutes be approved. The following motion
would be appropriate:

that the minutes of the December 7, 2015, Regular Meeting, and the December
14, 2015, Study Session, be approved.

MC/slm

k:\teclerk\city commission\minutes



Minutes of the

City Commission for the City of Traverse City
Regular Meeting
December 7, 2015

A regular meeting of the City Commission of the City of Traverse City was
called to order at the Commission Chambers, Govemmental Center, 400 Boardman
Avenue, Traverse City, Michigan, at 7 p.m. ‘

Mayor Jim Carruthers, Mayor Pro Tem Ross Rlchardson Brlan Haas, Gary
Howe, Richard L. Lewis, Amy Shamroe, and Tim Werner. " -

The following Commissioners were absent: None.

The Pledge of Allegiance Was f@&ited.

Wi

Oblinger, Traverse C1ty Area Chamber of Commerce Executive Director,
celebrating the 100, year anmversary of the Traverse City Area Chamber of
Cornrnerqe.

Presentatlon by Mayor Carruthers of a Mayoral Proclamation to Rebecca
Garland, Executive Director of Conflict Resolution Services, celebrating the 25th
anniversary of Conflict Resolution Services.

As requested by Commissioner Gary Howe, Agenda Item 2(d) was removed
from the Consent Calendar for individual consideration by the City Commission.
There being no objection, Mayor Carruthers placed this item to be considered as
New Business 4(b).

2. Consent Calendar

Moved by Richardson, seconded by Shamroe, that the following actions as
recommended on the amended Consent Calendar portion of the Agenda be
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approved:

a.

b.

the minutes of the November 16, 2015, Regular Meeting, be approved.

the Directory of Charges, which consolidates all fees established by
resolution of the City Commission into one document, which is a
housekeeping matter be adopted and that the resqlutlons which established
fees outlined in the Directory of Charges be superseded

the followmg Resolutlons be adopted and added to the Directory of Charges:

~~~~~

Rates 2016; the Resolution Establishlng Fees for Boaxu an River Dockage

¥
SEAN

Seasonal Rates 2016; the Resolution Establishing Fees for Duncan L. Clinch

Marina Transient Rates 2016; and the Resolution Establishing Fees for

Duncan L. Clinch Marma Launchmg Permit and Sewage Pump Out Fees
2016.

Removed from the Consent Calendar N il
the Mayor and C1ty Clerk be authorized to execute a consultant agreement
with Leading Edge Surveying, LLC in the amount of $25,525 for
topographic surveying and mapping work for 2015-2016 public
1mprovement projects, with funds available in the Public Improvements

Fund, Special Assessment Fund and TIF 97 Fund, such agreement subject to

approval as to its substance by the City Manager and its form by the City
Attorney

the City of Traverse Ci‘ty Electronic Device Divestment Policy, be adopted.

the competltlve blddlng process be waived for these professional services;
and that the City Manager be authorized to issue a service order to Otwell
Mawby in the not-to-exceed amount of $9,050 for the preparation and
delivery of a Phase I and Phase II Baseline Environmental Assessment for
145 West Front Street, with funds available in the Parking Fund.

CARRIED unanimously.
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3. Old Business

3(a).

Public Hearing regarding a request for a Special Land Use Permit from Pine

West Front Street, as recommended by the Planning Commission; and
consideration of adopting an Order Granting the Request.

Commissioner Richard Lewis made the following ;diéclosure His son-in-law

P

kkkkk

,,,,,,

in the making of a decision. Cormmssmner Lewis inV1ted any member of the
Commission to raise any issues with respect to his partlc1pat1on in deciding this
matter for discussion; and no one responded

The followmg addressed the Commlsswn

Marty Colburﬂ;City Manager ,
Erik Falconer, Pine Street Development One, LLC
J oe Quandt, attorney representing Pine Street Development One, LLC

Mayor Carruthers opened the public hearlng

John Kopchla, 150 Pine Street — made general comments

Deb Sheer, 150 Pine Street — made general comments

Priscilla Townsend, 150 Pine Street — made general comments

Norma Loper, 150 Pine Street — made general comments

Lee Delancey, 150 Pine Street — expressed opposition

Ellen Corcoran, 150 Pine Street — expressed opposition

Woody Smith, 502 Fifth Street, City business owner — expressed opposition
Stewie Zacks, 203 Wadsworth Street — expressed opposition
Susannah Tobin, 502 Fifth Street — expressed opposition

Julie Brazaski, 642 Eastwood Avenue — expressed opposition

Elitza Nicolaou, 8904 S West Bay Shore Drive, ElImwood Township —
expressed support
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Bill Kirschke, 515 Fifth Street — expressed opposition

Michael Jackson, 217 Sixth Street — expressed opposition

Mike Trippe, 615 East State Street — expressed support

Jo Bartlett, 807 East State Street — expressed opposition

Laura Oblinger, 1020 Washington Street, Traverse City Area Chamber of
Commerce Executive Director — expressed support

Emily Modjul (sp?) 1123 Jefferson Street — made general comments
Cassidy Alderdood, no address given — expressed support

Ellen Montoya, 335 North East Bay Boulevard - expressed opposition
Lynmarie Pugh, 1772 Indian Woods Drive — expressed opposition
Allison Beers, 10248 Fishers Run, Long Lake Townshlp, City business
owner, Traverse City Area Chamber of Commerce Board of Directors,
Traverse City Young Professionals Chairperson — expresseéd. support
Julie Falconer, 409 Sixth Street City busmess owner — made general
comments

Anne Stanton, 124 North MadLson Street — expressed opposition

John McDonald, 117 Monroe Street — expressed opposition
Rosemarie Carroll, 512 Terrace Drive ~ made gene:ral comments
Grant Parsons, 6936 Mission Rldge Pemnsula Township — expressed
opposition o

Brenda Qu1ck 1542 Fifth Street — expressed oppos1t1on

Mike DeVries, 421 West Nmth Street — expressed opposition

Lesley Wray, 304 West 13" Street — expressed opposition

Ken R1chmorid 333 Boardman Avenue — expressed support

Ken Kleinrichert, Jr., 9549 East Harbor Hills Drive, Elmwood Township,
Traverse Area Association of Realtors Board President — expressed support
Chad Brown 1711 Pergola Avenue, East Bay Township — made general
comments

Tim Nance, 88() Oakdale Drive — expressed support

Jim Bruckbauer, 521 West 12™ Street, Groundworks Center for Resilient
Communities — expressed support

Simon Joseph, 4034 Burnt Mill, Interlochen, City business owner — made
general comments

Lee Hornberger, 6730 Mission Ridge, Peninsula Township — expressed
opposition

Ryan Volz, 2657 Bayway Court, Apt 206, Garfield Township - expressed
opposition

Alissa Novak (sp?), no address given — expressed support
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Christopher Fieldhouse, 8904 S West Bay Shore Drive, ElImwood Township
— expressed support

Judy Nelson, 429 Garfield Avenue — expressed opposition

Paul Danielson, 446 North Elmwood Avenue, City business owner —
expressed support

Rick Buckalter, 932 Kelley Street — expressed opposition

Michael Ullman, 261 Midtown Drive — made general comments

Sue Kelly, 10667 Timberlee, Elmwood Townshrp made general comments
Tom Mair, 612 Fifth Street — made general comments

Ann Rogers, 1236 Peninsula Drive — expressed opposition

Gary Olson, 1815 Wayne — made general comments

David Petrove, 9988 Riley Road, Interlochen — expressed opposition
Andrew Girrell (sp?), 532 Webster Street - expressed support

«s”

.....

support
Matt Hodges, 3840 HeatherWood Drive West ;. Garfield Townsh1p -
expressed support

Krmberly Pontius,. 93 72 E Summerﬁeld Drlve Traverse Crty, Elwmood

,,,,,,

support d

Jerry Reinhart, 308 T1mberh111 Dr1Ve East Bay Township — made general
comments

Kent Anderson, 429 Garﬁeld Avenue — expressed opposition

Deni Scrudato 422 East State Street — expressed opposition

Rob Bac1ga1up1 Downtown Development Authority Executlve Director
Bea Edmond (sp?)? 4644 Paper Birch Lane, Acme Township, City property
owner — made general comments

Karen Nielson, 1223 Randolph Street — made general comments

Rick Korndorfer, 602 West Ninth Street — expressed support

Scott Smith, 2168 Averils Circle, East Bay Township — expressed support

There being no one further desiring to speak, Mayor Carruthers closed the
public hearing.
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There being no objection, Mayor Carruthers declared a recess.
Lauren Trible-Laucht, City Attorney

Moved by Werner, seconded by Shamroe, that the Order Granting Special
Land Use Permit No. 15-SLUP-02 to allow for the construction of two
approximately 96 feet tall buildings at 305 West Front Street, with conditions, as
recommended by the Planning Commission, be adopted

Russ Soyring, City Planning Director .

Benjamin Marentette, City Clerk !

With the agreement by Comm1ss1oner Werner and Commlssmner Shamroe
and no objection by the Commission, the motlon was| amended to 4 aé;ld the
following words to the end of the motion: “with the order to be modﬁiied at
Condition 5 to replace the words ‘are to’ w1th ‘shall’ and Condition 8 to delete the
words ‘to the extent possible.’ S %i‘zj; ,

«««««

Motion by Richardson, seconded by Carruthers to ‘call the question.

Roll Call:

' No - Haas, Howe, Lewis, Shamroe, Werner.

FAILED; and therefofe debate continued and a recess was held.

::;H

With the agreement by Commissioner Werner and Commissioner Shamroe
and no objection by the Commission, the motion was amended to add the
following words to the end of the motion: ‘ and that the Factual Findings document
reviewed at the meeting be incorporated into the record.

City Clerk Benjamin Marentette indicated the motion now before the
Commission is as follows: Moved by Werner, seconded by Shamroe, that the
Order Granting Special Land Use Permit No. 15-SLUP-02 to allow for the
construction of two approximately 96-foot tall buildings at 305 West Front Street,
with conditions, as recommended by the Planning Commission, be adopted, with
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the order to be modified at Condition 5 to replace the words ‘are to’ with ‘shall’
and Condition 8 to delete the words ‘to the extent possible’ and that the Factual
Findings document reviewed at the meeting be incorporated into the record.

Roll Call;

Yes - Haas, Howe, Lewis, Shamroe Werner.

No - Richardson, Carruthers

; !

CARRIED.

Moved by Werner, seconded by Richardson, that the City Commission
dispense with the remaining items on the agenda and that the meetmg be adjourned
immediately following public comment.

CARRIED unammously. il i L

6. Reports and Communica,tions

The followin;gk ‘were recetved and ﬁlegl:

a. {?OI'tS announcements and correspondence from the City Manager.

b. Announcements from the Clty Clerk

C. Reports;:announcements and correspondence from the Mayor and City
Commissioners.

d. Reports and cerrespondence from other City officials, boards and
committees.

1. Reports from members of the Commission serving on boards.

2. Quarterly Financial Report from the City Treasurer/Finance Director
for the fourth quarter which ended June 30, 2015.

3. Memo regarding and attaching the audit engagement letter from the
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City Treasurer/Finance Director dated November 30, 2015.

o

Reports and correspondence from non-City officials.

1. Monthly Operations Report from CH2M for the Wastewater
Treat~ant Plant for Qctober 2015.

2. Clean Marina Michigan designation awaz:ded to the City’s Duncan L.
Clinch Marina the~ebh Natahar 21 2(] 18

Sl

7. Public Comment

a. Reserved.
None. 1
b. General. "

Ann Roger§,>§lﬁ3’6¢15éninsula Drive | T
Ryan Volz, 2657 Bayway Court, Apt 206, Garfield Township

C. Mayor and City Cﬁmmiéﬁibnqrs.

‘None.

8. Adi~"rnment

There belng no objection, Mayor Jim Carruthers declared the meeting
adjourned at 12:50 a.m. on Tuesday, December 8, 2015.

Approved: ,
(Date) (Initials)




Minutes of the

City Commission for the City of Traverse City
Study Session
December 14, 2015
A study session of the City Commission of the City of Traverse City was

called to order at the Commission Chambers, Governmental Center, 400 Boardman
Avenue, Traverse City, Michigan, at 7 p.m. ., gin

Mayor Jim Carruthers, Mayor Pro Tem Ross Richardson, Brian Haas, Gary

Howe, Richard I Lewis, Amy Shamroe, and Ti;n Werner:
Piiiihy HITH N

IERLE RN

The following Commissioneffé‘wcre absent:'“None.

ST
’16‘5

’sﬁm
i

Presentation of the final réport from the consultants regarding the Traverse
C1ty Pubhc Pier PrOJect and general dlsc‘uss1on 1nc1ud1ng a change of scope
Vanous potent1a1 progects along East Front Street.

The followmg addressed;the Cor‘nm1ss1on:

Marty Colburn, City Manager

Russ Soyring, Planning Director

Missy Luick, Planning and Engineering Assistant

Pat Doher, SmithGroup JJIR

Marsha Smith, Rotary Charities, 529 Washington Street
Rick Buckhalter, 932 Kelley Street

There being no objection, Mayor Carruthers declared a recess.
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2.
Discussion regarding a two-year strategic plan for the City.
The following addressed the Commission:
Marty Colburn, City Manager -
Tim Lodge, City Engineer

Carol Hale, 240 Washington Street, Unit 12 ‘
Rick Buckhalter, 932 Kelley Street

Announcements from the Deputy City Clerk

The following addressed the 1Commission: K

Katie Zeits, Deputy City Clerk

Public comment. Ui,

The following addressed the Commission:

Commissioner Gary Howe
Chris Maxbauer, 503 W. Eighth Street

There being no ijécﬁon, Mayor Jim Carruthers declared the meeting
adjourned at 8:57 pm.

Depu;ty City Clerk
Approved: ,
(Date) (Initials)




The City of Traverse City

Communication to the City Commission

FOR THE CITY COMMISSION REGULAR MEETING OF DECEMBER 21, 2015

DATE: DECEMBER 17, 2015

A
FROM: MARTY COLBURN, CITY MANAGER
SUBJECT: UNLEADED GASOLINE PURCHASE

The Garage Department received telephone / fax bids for unleaded gasoline for use by
various city departments.

The following is a summary of these bids.

Vendor City Price/gallon
Fick & Sons Grayling $1.1705
Brenner Oil Mount Pleasant $1.18875
Lemmen Oil Coopersville $1.19675
Blarney Castle Traverse City $1.19715
Crystal Flash Traverse City $1.2129
Scotland Oil Alma $1.3042
Gilberts Traverse City Did not bid
Schmuckal Oil Traverse City Did not bid

The previous purchase price on 10/15/15 was $1.79875 per gallon.

I recommend the following motion (5 affirmative votes required):

that the City Manager be authorized to issue a confirming purchase/service order in
the amount of $11,700.32 to Fick & Sons, Inc. for 9,996 gallons of unleaded gasoline
priced at $1.1705 per gallon with funds available in the Garage Fund.

MC/wb




The City of Traverse City

Communication to the City Commission

FOR THE REGULAR CITY COMMISSION MEETING OF DECEMBER 21, 2015
DATE:  DECEMBER 17, 2015
FROM:  MARTY COLBURN, CITY MANAGER

SUBJECT: ROTARY CHARITIES GRANT AGREEMENT — COMMUNITY
ENGAGEMENT FOR POLICE DEPARTMENT

Attached is a memo from Interim Chief of Police Jeffrey O’ Brien regarding a Rotary
Charities grant of $5,000 which was recently awarded to the Traverse City Police
Department for community engagement services. Funds from this grant will help to
restructure the Police Department to reflect the Community Policing Philosophy
based on input from the community.

If the City wishes to use the funds awarded by Rotary Charities of Traverse City, we
must accept the funds and authorize the execution of the Grant Agreement.

I recommend the following motion:

that the City Manager be authorized to execute a Grant Agreement with Rotary
Charities of Traverse City to accept a $5,000 planning grant for community
engagement services related to restructuring of the Police Department to reflect
the Community Policing Philosophy.

MC/kez

k:\tcclerk\city commission\grants\police community engagement rotary charities accept grant 20151221.doc

copy: Jeffrey O’ Brien, Interim Chief of Police



TRAVERSE CITY POLICE DEPARTMENT
OFFICE MEMORANDUM
TO: MARTIN COLBURN, CITY MANAGER
FROM: JEFFREY O’BRIEN, INTERIM CHIEF OF POLICE %O
DATE: DECEMBER 11, 2015
RE: ROTARY CHARITIES $5,000 - PLANNING GRANT

GRANT APP#: 2316
COMMUNITY ENGAGEMENT-2015/2016

As you are aware we applied for the above referenced grant after receiving City Commission
approval at the October 19, 2015, meeting. We executed the grant application on
November 04, 2015, with the understanding if awarded this grant money we would need City
Commission approval to accept same.

On December 02, 2015, we reccived written notification from Rotary Charities that their
Board of Trustees had approved a $5,000 planning grant for our department. The $5,000 in
grant funds will be utilized for our Community Engagement Project,

Rotary Charities will pay this grant upon receipt of a signed copy of this grant agreement
letter, please see the attached.

The grant funding is available for a maximum period of one year to December 31, 2016.
After which time a report on the grant is required by February 28, 2017. A link will be
provided for the online final report survey and instructions on how to submit the final budget
for this grant.  There are no City matching funds required with the acceptance of this
grant.

Based on this, we respectfully request the City Commission authorize receipt of this grant,
authorize Mr. Colburn the City Manager to sign the grant agreement letter, and authorize
acceptance of same in the amount of $5,000.

Please place this request on the City Commission agenda for the December 21, 2015, meeting.
If you have any questions, please contact me at 995-5151.

ce:  City Clerk
206
202
File Rotary\Grant\Acceptance. LTR.CityCommission.Planning.Grant.2015



The City of Traverse City

Communication to the City Commission

FOR THE REGULAR CITY COMMISSION MEETING OF DECEMBER 21, 2015
DATE: DECMEBER 17. 2015

FROM: MARTY COLBURN, CITY MANAGER

SUBJECT: TRAVERSE CITY PUBLIC PIER PROJECT — FINAL REPORT

At the December 14, 2015, Study Session, the City Commission was presented with
the final report from the consultant as it relates to the proposed Traverse City Public
Pier Project. This project, while not moving forward at this time, may be considered
in the future by the City Commission.

The City will leave open the option to submit a permit application to the Corp of
Engineers.

I recommend the following motion:

that the consultant final report regarding the Traverse City Public Pier Project
be received and filed.

MCl/kez

k:\tcclerk\city commission\tc public pier final report 20151221.doc

copy: Russell Soyring, Planning Director
Missy Luick, Planning and Engineering Assistant



The City of Traverse City

Communication to the City Commission

FOR THE REGULAR CITY COMMISSION MEETING OF DECEMBER 21, 2015
DATE: DECEMBER 17, 2015
FROM: MARTY cuLpburN, CITY MANAGER

SUBJECT: ROTARY GRANT FOR PUBLIC PIER FUNDRAISING STRATEGY
— CHANGE IN SCOPE

At the June 15, 2015, City Commission meeting, the Commission authorized a grant
agreement with Rotary Charities of Traverse City to accept a $5,000 grant for the
development of a fundraising strategy for the public pier project.

With the change in focus, as discussed at the December 14 Study Session, I
recommend that the City Commission shift the scope of this grant to instead focus on
public engagement regarding various projects on the east end of Front Street. Rotary
Charities has concurred with this change in scope.

I recommend the following motion:

that the City Commission concurs with the change in scope of the $5,000 Rotary
Charities Grant to shift the scope from the development of a fundraising
strategy for the Public Pier Project to public engagement regarding various
projects on East Front Street; and that the City Manager be authorized to
execute any necessary documents; and finally, that the related City Commission
action of June 15, 2015, be superseded.

MC/bcm

k:\tcclerk\city commission\grants\rotary grant scope shift to front street projects 20151221
copy: Russell Soyring, City Planning Director



The City of Traverse City

Communication to the City Commission

FOR THE REGULAR CITY COMMISSION MEETING OF DECEMBER 21, 2015

DATE: DECEMBER 17, 2015

o~
FROM: MARTY COLBURN, CITY MANAGER

SUBJECT: SURPLUS GUN — POLICE DEPARTMENT

Attached is a memo from Interim Chief of Police Jeffrey O’Brien requesting that a
hand gun be declared surplus for presentation to retiring Captain Michael Ayling. As
mentioned by Mr. O’Brien, the City will receive reimbursement for the cost of the
gun.

I recommend the following motion:

that a Glock — Model 22, .40 Caliber hand gun be declared surplus so it may be
presented to Captain Michael Ayling, as outlined in the December 7, 2015,
communication from the Interim Chief of Police.

MCl/kez
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copy: Jeffrey O’Brien, Interim Police Chief



TRAVERSE CITY POLICE DEPARTMENT

OFFICE MEMORANDUM
TO: Martin Colburn, City Manager
FROM: Jeffrey O’Brien, Interim Chief of Police %%O
SUBJECT: Michael Ayling, Captain — Surplus Hand Gun - Glock .40
DATE: December 7, 2015

The Traverse City Police Department requests the following hand gun be declared surplus.
1 each Manufacturer: Glock - Model 22, .40 Caliber

Serial Number: SBF818

Value: $250.00
Once the City Commission has declared this hand gun surplus, it will be presented to
Captain Michael Ayling on or around Tuesday, February 9, 2015, his official Department
retirement date.
The City of Traverse City will receive reimbursement of $250 for the cost of this gun.
Please place this request on the December 21, 2015, City Commission meeting agenda.

If you have any questions, please contact me.

Thank you.

JJONdg

cc: File

RETIREAyling\RetirementGun.Mema, 2015



The City of Traverse City

Communication to the City Commission

FOR THE REGULAR CITY COMMISSION MEETING OF DECEMBER 21, 2015
DATE: DECEMBER 17, 2015
FROM: MARTY CULBUKN, CITY MANAGER

SUBJECT: PASSENGER RAIL SERVICE BETWEEN TRAVERSE CITY AND
ANN ARBOR -- RESOLUTION IN SUPPORT OF GRANT
APPLICATION

As part of the analysis regarding establishing passenger rail service between Traverse
City and Ann Arbor, the Groundwork Center for Resilient Communities is working to
facilitate a grant application to the Michigan Department of Transportation for its
feasibility. The cost of the feasibility study is approximately $120,000. The City
would also be providing a $5,000 contribution toward the feasibility study.

I recommend the following motion:

that the Resolution of Support for a Grant Application for Preliminary
Feasibility Analysis on Establishing Passenger Rail Between Ann Arbor and
Traverse City be adopted, which commits the City to providing a $5,000
contribution with funds to come from the Professional and Contractual Line
Item of the City Commission Budget.

MC/bcm
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copy: Russell Soyring, City Planning Director
Jim Bruckbauer, Groundwork Center for Resilient Communities Policy
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RESOLUTION OF SUPPORT FOR GRANT APPLICATION FOR

PRELIMINARY FEASIBILITY ANALYSIS ON ESTABLISHING PASSENGER RAIL
BETWEEN ANN ARBOR AND TRAVERSE CITY

Because, the City’s economy is dependent on reliable transportation to our growing
community for commerce and tourism; and

Because, a diversified transportation network consisting of highways, shipping, air and rail
service adds to the reliability to our transportation network and Traverse City’s
connection to the nation and the world; and

Because, Transportation choices are crucial to the economic, social, and environmental
vitality of our community and neighborhoods; and

Because, The City Master Plan Transportation Element encourages transportation options
and states the City will promote and facilitate high occupancy regional
transportation systems including water, air, rail and buses; and

Because, the Transportation Element also states as an objective that a strategic plan for the
integration and support of rail and water transport for passengers and goods
arriving and departing rail and water transport facilities be developed; and

Because, the City routinely plans, designs, constructs, operates, and maintains the
transportation network to improve travel conditions for all users in a manner
consistent with, and supportive of, the surrounding community; and

Because, the Ann Arbor to Traverse City corridor presents an opportunity to use an existing
railroad asset to provide additional transportation options for Michigan travelers,
including many of the 2 million visitors that visit our region; and

Because, after a series of public forums around the state, Michigan residents identified
Traverse City as the number one destination for train travel; and

Because, a preliminary feasibility analysis would begin to answer questions about the
existing railroad corridor, track conditions, potential costs, economic impact, and
ridership and more; therefore, be it

RESOLVED that the City of Traverse City, City Commission hereby declares its support of a
grant application to the Michigan Department of Transportation for the
preliminary analysis on establishing passenger rail between Ann Arbor and




Resolution of Support for Preliminary Feasibility Analysis on Establishing a Passenger Rail
Page 2

Traverse City; and supports a local match contribution of $5,000 for the study and
grants permission to list the City of Traverse City on the Ann Arbor to Traverse
City project page as a project supporter.

[ hereby certify that the above Resolution was
adopted by the Traverse City City Commission at
its regular meeting of December 21, 2015 in the
Commission Chambers, Governmental Center, 400
Boardman Avenue, Traverse City, Michigan.

Benjamin C. Marentette, MMC
City Clerk




The City of Traverse City

Communication to the City Commission

FOR THE REGULAR CITY COMMISSION MEETING OF DECEMBER 21, 2015
DATE: DECEMBER 17, 2015

FROM: MARTY COLbuUKN, CITY MANAGER

SUBJECT: ANNUAL FUEL PURCHASE PROCESS

Attached is a memo from Director of Public Services Dave Green regarding the
purchasing process for fuel.

I recommend that the City Commission approve this process through the 2016
calendar year. Staff will revisit this issue again at the end of the year to determine if
this remains the best way to get the best price. Confirming purchase orders will
continue to be presented to the City Commission for approval.

I recommend the following motion:

that the City Commission approves the purchasing process for fuel through
December 31, 2016, as described in the memo from the Director of Public
Services dated December 14, 2015.

MC/kez
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copy: Dave Green, Director of Public Services



Memorandum The City of Traverse City o2
Department of Public Services %

TO: Martin Colburn, City Manager
FROM: Dave Green, DPS Dir
DATE: December 14, 2015

SUBJECT: 2016 Annual Fuel Purchases

Every year it seems an inquiry is made as to why the City Commission is asked to
approve confirming purchase orders for delivery of fuel. Also, we have experienced an
above average turnover on both the City Commission level as well as at staff level. Once
the fuel purchase process gets explained to the Commission and they understand the
whys they approve the process for the entire calendar year. It is time to get the approval
for the 2016 calendar year and in lieu of redrafting a new memorandum to explain it I
will use last years.

For most non-emergency transactions performed by the City, the Commission has an
opportunity to approve the purchase price in advance of delivery. Fuel, on the other
hand, has been purchased through the confirming purchase order process for over 20
years because it has proven to be the most effective process to make certain that fuel is
available to the fleet when needed.

Gasoline and Diesel fuel are commodities with prices that vary from day to day. In order
to ensure the City gets the best available price for fuel, a competitive process is used.
Here is how the process works:

The City Garage has storage capacity of 13,500 gallons each of gasoline and diesel fuel at
the Woodmere facility. All City vehicles, including Light & Power, are fueled at the
Garage’s fueling station. About every six weeks, on average, we have the tanks refilled.
The trigger to seek bid prices is when a tank drops below 3500 gallons. There is a price
break for taking delivery of a full 10,000 gallon tanker truck, and that is why we order
when our tanks can accept 10,000 gallons. Our procedure is fairly standardized. We fax
a memo to several (as many as 10) vendors locally and around the State who are in the
business of distributing fuel. We also utilize the MiDeal option when advantageous. The
vendors have to agree to meet our terms for quality, delivery times and methods, and
insurance. The distributors perform the legwork of seeking the best available price from
refineries. Those distributors that are interested then provide us with their best delivered
price. They don’t all always bid — it depends on their ability to meet our delivery
requirements and their need for the business. We then award the bid to the vendor
presenting the best price to us.

Because the amount of the purchase is above the $7,000 limit of the City Manager’s
authority, approval for the purchase of fuel has to go to the City Commission. But it is



Memorandum The City of Traverse City .‘-"Xog
Department of Public Services %

always a “confirming purchase order”, which means we have already ordered and
received the fuel by the time it gets to the Commission. The reason for this is that the
fuel vendors won’t give us a bid for a future price. We can’t get a price today, go to the
City Commission next week for approval, and then order the fuel. The price quoted for
fuel is today’s delivery price, and is only good for today.

There are a couple of other ways to purchase fuel. One is to award a long-term contract
with a sole supplier for a guaranteed quantity and price. This strategy may be beneficial
if you could predict annual fuel price trends, but likely would not be the best strategy in a
year with falling fuel prices — like the current one. Another option is to award an annual
bid to the vendor who will deliver the fuel at the lowest markup over Rack. (Rack price is
the price at which refineries sell fuel to wholesale clients.) This is the process we use at
the marina, where the fuel tanks are smaller and we cannot take advantage of the price
break inherent in 10,000 gallon tanker deliveries. (Marine fuel is also a special blend,
which reduces the number of vendors.) The weakness in using this strategy for fleet fuel
is that the vendor does not have an incentive to deliver fuel from the refinery with the
lowest cost — you end up with a low delivery cost (markup), but not necessarily the
lowest overall cost.

For these reasons, I believe the current process for acquiring fuel for the fleet is the best
option available and request that the City Commission approve the process for calendar
year 2016.




The City of Traverse City

Communication to the City Commission

FOR THE REGULAR CITY COMMISSION MEETING OF DECEMBER 21, 2015
DATE: DECEMBER 17, 2015

FROM: MARTY COLbuUKN, CITY MANAGER

SUBJECT: VIDEO INSPECTION VEHICLE EQUIPMENT UPGRADE

Attached are memos from Director of Public Services Dave Green and Asset
Management/GIS Analyst Larry LaCross explaining the need for updated computer
software and related hardware improvements to our video inspection vehicle.

As mentioned in the memos, a portion of these funds will be reimbursed by the SAW
Grant and the remaining funds were included in the Capital Improvement Plan as a
planned purchase.

I recommend the following motion (5 affirmative votes required):

that the competitive bidding process be waived and the City Manager be
authorized to issue a purchase order to MTech Company in the amount of
$25,346.25 for the ESRI/GIS Modules and related hardware and licenses, with
$6,846.25 to be paid for by the Stormwater Asset and Wastewater Grant and the
remaining funds available in the Sewer Fund.

MClkez
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copy: Dave Green, Director of Public Services
Larry LaCross, Asset Managemetn/GIS Analyst




Memorandum The City of Traverse City .E ;é:é
Department of Public Services

TO: Martin Colburn, City Manager
FROM: Dave Green, DPS Direc
DATE: December 14, 2015

SUBJECT: Video Inspection Vehicle Equipment Upgrade Purchase

Attached is a memorandum from Larry LaCross, Asset Management/GIS
Analyst, explaining the need for the updated computer software and related
computer and hardware improvements required for our Video Inspection Vehicle
that we use to film our underground sewer and storm pipelines. Being able to
pinpoint leaks, cracks and collapsed pipe is critical in creating a sustainable
pipeline system as well as improving response and repair times on our system.
As Larry points out, $18,500.00 of this purchase was planned for in the 6 year
Capital Improvement Plan and the remaining $6,846.25 will be reimbursed by the
State of Michigan through our SAW Grant.

Please request that the City Commission waive the competitive bid process and
approve a purchase order to MTech Company in the amount of $25,346.25 for
the ESRI/GIS Modules and related hardware and licenses with funds available in
the SAW Grant and Sewer Fund.




Memorandum The City of Traverse City .0:105

Department of Public Services

TO: Dave Green, DPS Director
FROM: Larry LaCross, Asset Management/GIS Analyst
DATE: December 3, 2015

SUBJECT: CUES GraniteNet Premium Inspection and Office Licenses, ESRI and
Scheduling Modules

The purpose of this purchase is to upgrade the existing GraniteXP system to
GraniteNet Premium Inspection and Office Licenses, along with purchasing both
the ESRI Module and the GraniteNet Scheduling Modules.

CUES is an approved National Association of Sewer Service Companies
(NASSCO) Pipeline Assessment and Certification Program (PACP) Certified
Data Collection Software Vendor. The City uses CUES's Granite XP for taking
video inspection of our waste water and storm water systems. The City Water
and Sewer Maintenance Division would like to upgrade our current system by
purchasing a new camera truck computer with applicable hardware along with a
new ESRI Module and the GIS interface module required to simplify the video
inspection process. The Field Crews will have digital maps in the truck and will
have the ability to associate all inspection to the actual feature inside of the ESRI
GIS database. Correction, inspection, and reports can be stored on these
features for future analysis of each system by simply clicking on the pipe and
starting an inspection. Condition of each feature will be captured for the
groundwork for an asset management plan.

Please request of the City Commission permission to issue a purchase order to
the MTech Company for the purchase of the GraniteNet ESRI and the Scheduler
Modules, along with all the components in the attached quote in the amount of
$25,346.25.

This purchase will come from funds in the SAW Grant ($6,846.25) and the Waste
Water Fund ($18,500.00). This Capital Improvement Plan project number is 800
and was included in the 2015/2016 budget.



The City of Traverse City

Communication to the City Commission

FOR THE REGULAR CITY COMMISSION MEETING OF DECEMBER 21, 2015

DATE: DECEMBER 17, 2015
FROM: MARTY COrLpuniy, CITY MANAGER
SUBJECT: INTERNAL LOAN FOR MARINA FUND

Attached is a memo from City Treasurer/Finance Director William Twietmeyer
regarding the internal loan history which began in 2001 for improvements to the
Duncan L. Clinch Marina.

As indicated by Mr. Twietmeyer, an internal fund loan must be approved to comply
with the requirements of a deficit elimination plan to the Michigan Department of
Treasury. We have sufficient funds in the Economic Development Fund to advance
the entirety of the funding needed for the Marina Fund.

I recommend the following motion (5 affirmative votes required):

that the City Commission authorize the advance of $1,000,000 from the
Economic Development Fund to the Marina Fund; and that this advance of
$1,000,000 shall be paid back over a five-year period at the rate of 1.71%; and
that this advance of $1,000,000 shall be reflected as a Long-Term Advance to
Other Funds on the Economic Development Fund balance sheet and reflected as
an Advance from Other Funds of $1,000,000 on the Marina Fund balance sheet.

MC/bcm

K:\tcclerk\city commission\payment authorizations\interfund loan marina fund
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Memorandum The City of Traverse City

To: Marty Colburn, City Manager

From: William E. Twietmeyer, City Treasurer/Finance Director
Subject: Marina Fund — Internal Fund Loan

Date: December 15, 2015

In 2001 the City decided to expand and enhance the Duncan L. Clinch Marina facilities.
The State of Michigan through its Waterways Commiss’ " 1 provided $7.5 million toward
funding the total project cost. The City needed to prov e $2.5 million as its match for
the project. Initially the City approached Light & Pov r and approval was granted to
provide the Marina Fund the internal fund loan that we needed for cash flow purposes
during the construction of the project. That loan was ,1id back to Light & Power on
December 17, 2004.

However, at that time, the City determined that the Mar'~a Fund still needed to continue
an internal fund loan but at the lower amount of $ 700,000. Therefore, the City
Commission approved on December 20, 2004 a fi - year internal fund loan of
$1,700,000 with $850,000 provided by the Light & Pov r Fund and $850,000 provided
by the Economic Development Fund. That internal fund loan was once again approved
by the City Commission for an additional five years by the City Commission on
December 21, 2009 at a lesser amount of $1,450,000 since principal payments had been
made on the first five year loan.

Upon the completion of that five year internal fund loan, I presented on January 20, 2015
to the City Commission a request to once again contin—~ the internal fund loan for an
additional five years with proceeds to come solely fr 1 the Economic Development
Fund. Unfortunately, that request did not receive enou 1 support to pass. As a result,
even though the Marina Fund ended the June 30, 201: fiscal year with a positive net
position of $8,545,401, it ended with an unrestricted def..it of $937,732 which triggers a
requirement from the Michigan Department of Treasu ' that we implement a deficit
reduction plan that must be submitted to them for their re ew and approval.

Therefore in order to achieve the necessary requirements f the deficit elimination plan, 1
am bringing back the request for an internal fund loan f m the Economic Development
Fund to the Marina Fund. The dollar amount of the lo.... would need to be $1,000,000
and I would recommend that the internal fund loan be set with the terms of five years at
the rate of 1.71% which is today’s prevailing rate for a fi : year treasury note. A copy of
the schedule is attached for information purposes.




If these terms are acceptable, the following motion would be appropriate and should be
approved by the City Commission:

That the City Commission authorize the advance of $1,000,000 from the Economic
Development Fund to the Marina Fund; and that this advance of $1,000,000 shall be paid
back over a five-year period at the rate of 1.71%; and that this advance of $1,000,000
shall be reflected as a Long-Term Advance to Other Funds on the Economic
Development Fund balance sheet and reflected as an Advance from Other Funds of
$1,000,000 on the Marina Fund balance sheet.



CITY OF TRAVERSE CITY, MICHIGAN
Statement of Net Position

Proprietary Funds
June 30, 2015
B type Activities - Enterprise Funds
Wastewater Water Marina
Assets
Current assets
Cash and cash equivalents $ 743,908 $ 3,654,423 $ -
Investments - 52,067 -
Receivables
Accounts 676,201 552,796 7.676
Taxes 255,645 2,729 -
Other governments - - 3,195
Inventory - 87,780 32,156
Prepaid cost and other assets 215,460 5,904 -
Total current assets 1,891,214 4,355,699 43,027
Noncurrent assets
Other postemployment benefit 21,072 70,167 -
Capital assets not being depreciated 115,917 184,958 8,412,302
Capital assets being depreciated 23,233,812 6,606,397 1,070,831
Total noncurrent assets 23,370,801 6,861,522 9,483,133
Total assets 25,262,015 11,217,221 9,526,160
Deferred outflows
Deferred outflow of resources - pensions 64,295 129,049 7,072
Liabilities
Current liabilities
Accounts payable 9,904 217,701 66,297
Accrued and other liabilities 78,460 45,014 9,096
Due to other funds 41,125 36,224 809,900
Current portion of long-term debt 1,012,853 - -
Total current liabilities 1,142,342 298,939 885,293
Long-term liabilities
Advance from component unit - - -
Advance from other funds - - -
Long-term debt, net of current portion 6,946,913 - -
Net Pension Liability 864,901 1,735,980 95,139
Compensated absences 34,512 51,037 7,399
Total long-term liabilities 7,846,326 1,787,017 102,538
Total liabilities 8,988,668 2,085,956 987,831
Deferred inflows
Deferred charges on refunding 466,358 - -
Net Position
Net investment in capital assets 15,389,963 6,791,355 9,483,133
i Unrestricted (deficit) 481,321 2,468,959 (937,732)
i
' Total net position 3 15,871,284 S 9,260,314 s 8,545,401

The accompanying notes are an integral part of these financial statements.
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Balance
1st Payment

2nd Payment

Interest Rate

Year

AR WON -

Total

$1,000,000.00
$92,100.00
$90,817.50
1.71%

Principal

$75,000.00
$75,000.00
$75,000.00
$75,000.00
$700,000.00

$1,000,000.00

Interest

$17,100.00
$15,817.50
$14,535.00
$13,252.50
$11,970.00

Total

$92,100.00
$90,817.50
$89,535.00
$88,252.50
$711,970.00

$72,675.00 $1,072,675.00

Balance

$1,000,000.00

$925,000.00
$850,000.00
$775,000.00
$700,000.00

$0.00

Interfund Loan from Economic Development Fund
to the Marina Fund

First Payment on Loan for Marina Fund
is due on December 21, 2016 and annually thereafter.

Due

Dec 21,2016
Dec 21,2017
Dec 21,2018
Dec 21,2019
Dec 21,2020



The City of Traverse City

Communication to the City Commission

FOR THE REGULAR CITY COMMISSION MEETING OF DECEMBER 21, 2015
DATE: DECEMBER 17, 2015

FROM: MARTY COLBURN, CITY MANAGER

SUBJECT: DEFICIT ELIMINATION PLAN — MARINA FUND

Attached is a memo from City Treasurer/Finance Director William Twietmeyer
explaining the need for the City Commission to approve a deficit elimination plan for
the Marina Fund. As explained by Mr. Twietmeyer, approval by the City
Commission of the interfund loan from the Economic Development Plan to the
Marina Fund to eliminate the unrestricted deficit is the substance of the Deficit
Elimination Plan.

I recommend the following motion:

that the Deficit Elimination Plan for the Marina Fund be approved.

MC/bcm

K:\tcclerk\city commission\deficit elimination plan marina fund
copy: William Twietmeyer, City Treasurer/Finance Director



Memorandum The City of Traverse City

To: Marty Colburn, City Manager

From: William E. Twietmeyer, City Treasurer/Finance Director
Subject: Deficit Elimination Plan — Marina Fund

Date: December 15, 2015

At the conclusion of the fiscal year on June 30, 2015, it was noted that the Marina Fund
ended the fiscal year with a positive net position of $8,545,401 but with an unrestricted
deficit of $937,732. This triggers a requirement from the Michigan Department of
Treasury that we implement a deficit elimination plan that must be submitted to them for
their review and approval.

In fulfillment of that requirement, I have concurrently requested that the City
Commission approve the internal fund loan from the Economic Development Fund to the
Marina Fund. Approval of that internal fund loan by the City Commission and copies of
minutes showing that it was approved will be sent to the Michigan Department of
Treasury along with supporting documentation.

As a formality, my request is that the City Commission considers a motion that the
Deficit Elimination Plan for the Marina Fund be approved. Please place this item on the
consent calendar for the next City Commission meeting.




The City of Traverse City

Communication to the City Commission

FOR THE REGULAR CITY COMMISSION MEETING OF DECEMBER 21, 2015
DATE: DECEMBER 17, 2015
FROM: MARTY CULBURN, CITY MANAGER

SUBJECT: ORDINANCE AMENDMENT TO INCREASE IMPERVIOUS
SURFACE LIMIT FOR SCHOOLS

Attached is a memo from City Planning Director Russ Soyring indicating the
Planning Commission’s recommendation to increase the impervious surface limits as
it relates to schools. As mentioned by Mr. Soyring, the amendment is similar to a

previously enacted amendment to increase impervious surface limits for places of
worship.

I recommend the following motion:

that the amendments to the Traverse City Code of Ordinances, Section 1364.08,
Special Land Use Permits Granted by the City Commission, which would
increase the impervious surface limits for schools, as recommended by the

Planning Commission, be introduced and scheduled for possible enactment on
January 4, 2016.

MClkez
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City Planning Department

TO: MARTY COLBURN, CITY MANAGER
FROM: RUSSELL A SOYRING, PLANNING DIRECTOF
SUBJECT: IMPERVIOUS SURFACE AMENDMENT FOR
DATE: DECEMBER 15, 2015

The Planning Commission discussed the impervious surface limits related to schools as well as
impervious surface limits by zoning district on September 1, 2015 and October 20, 2015 respectively.
Commission consensus at those meetings was that keeping schools in the city limits is important.

Based on input from the Planning Commission at the October 20, 2015 study session, staff prepared
a text amendment to increase the impervious surface limit for schools. The amendment was
structured similar to a previously approved amendment that increased the impervious surface limit
for places of worship. A Public Hearing was scheduled at the November 3, 2015 meeting and was
held on December 1, 2015. During the Public Hearing, 5 individuals made comments, 2 in opposition,
2 in support and 1 made general comments. After the Public Hearing, the Planning Commission
made the following motion:

Motion by Commissioner Dow, Second by Commissioner Koebert, that the amendment to
the Traverse City Code of Ordinances, Special Land Use Regulations Chapter, Section
1364.08, Special Land Use Permits Granted by the City Commission, regarding increasing the
impervious surface limit for schools be recommended to the City Commission for adoption.

Motion carried 4-2 (Commissioners Richardson, Weatherholt opposed and Commissioners
Fleshman, Howe, and Serratelli absent)

Attachment: Zoning Code Amendment

RS/ml
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TRAVERSE CITY CODE OF ORDINANCES

ORDINANCE AMENDMENT NO.
Effective date:

TITLE: IMPERVIOUS SURFACE AMENDMENT FOR SCHOOLS
THE CITY OF TRAVERSE CITY ORDAINS:

That the Special Land Use Regulations Chapter, Section 1364.08, Special Land Use Permits Granted
by the City Commission, of the Zoning Code of the Traverse City Code of Ordinances, be amended
to read in its entirety as follows:

1364.08 SPECIAL LAND USE PERMITS GRANTED BY THE CITY COMMISSION.
The City Commission may grant a special land use permit for the following uses in any district,
except as herein qualified:
(a) New buildings 3,000 square feet or larger in gross floor area for allowed uses in an OS
or RC District subject to the following:

(1) The building is for an allowed use; »

(2) The minimum yard requirements may be changed by the Planning Commission
based upon topography and existing site limitations (i.e, water, roads, neighboring
buildings).

(3) Traffic related to the use shall not substantially increase congestion on
surrounding streets and intersections.

(4) The use is not likely to create excessive noise across the real property boundary.

(b) Clustered single family dwellings. The purpose of clustered housing is to provide
owners of large parcels of single or two-family residential property the alternative to
develop their properties in an environmentally sensitive and cost-effective manner by
clustering single-family homes or townhouses rather than spreading development over the
entire site. By clustering development, sensitive and attractive environmental features
can be preserved as common open space to be enjoyed by future residents. Clustered
housing is subject to the following:

(1) The use is located in an R-1a, R-1b or R-2 district.

(2) The property is of at least five contiguous acres under single ownership and
control.

(3) The development must meet the front, side and rear-yard setback requirements of
the district on the periphery of the parcel. More than one building may be located
on a single lot, but setback requirements for the district shall apply to each
building based on hypothetical lot lines approved by the Planning Director as
proposed by the applicant.

(4) The overall density of the development shall not exceed the allowable density of
the district; (4.4 dwelling units per acre in an R-1a district, 5.8 dwelling units per
acre in an R-1b district and 10.9 dwelling units per acre in an R-2 district).

(5) Townhouses are permitted, provided there are no more than four dwelling units
per detached structure. The front building wall plane is interrupted and off-set in
order to project the character and appearance of individual dwelling units;

(6) A parking area shall be provided only at the side or the rear of the building for
which it is designed to service. That portion of the parking area which is exposed
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to the street shall be screened to minimize the visual impact of the parking area
from the public street. Parking areas must also be screened along lot lines
bordering residential uses or zones on the periphery of the parcel. Screening shall
create an effective visual barrier consisting of a screenwall or a landscaped area at
least six feet wide, densely planted with a mixture of deciduous and evergreen
trees and shrubs, and shall create an effective visual barrier. All trees shall be a
minimum of two-inch caliper when planted. Native trees and shrubs shall be
planted whenever possible. In instances where healthy plant material exists on the
site prior to development, in part or in whole, for purposes of off-street parking,
the Planning Commission may adjust the application of the above-stated standard
to allow credit for such plant material.

(7) Trash containers shall be properly screened.

(8) All other standards not specifically altered in the zoning district shall apply to
clustered housing.

(c) Communication towers. The intent of this section is to ensure communication towers
are constructed and placed in a manner which will protect the public health, safety and
welfare and where visual impact will be minimized. Communication towers are permitted
if all of the following requirements are met:

(1) The communication tower is located in a T, GP, C-3, NMC-2 (except on Grand
Traverse Bay), H-2 or I district and properties owned by governmental agencies.

(2) The communication tower complies with all applicable FCC and FAA regulations
and all applicable building codes.

(3) The tower is no higher than 20 feet above the height restrictions of the district in
which it is located unless it can be demonstrated that additional height is
necessary for the tower’s intended purpose, but in no case shall the tower exceed
50 feet above the height restrictions of the district. Height is measured from the
finished grade of the parcel to the highest point on the tower or other structure,
including the base pad and any antenna.

(4) Communication towers must be set back a distance equal to at least 75 percent of
the height of the tower from any adjoining lot line. Guys and accessory buildings
must satisfy the minimum zoning district setback requirements. The City
Commission may reduce the standard setback requirements if the goals of this
chapter would be better served thereby.

(5) The design of the buildings and structures related to communication towers shall,
to the extent possible, use materials, colors, textures, screening and landscaping
that will blend them into the natural setting and surrounding buildings.

(6) The tower shall not use blinking or flashing lights, unless required by the FAA or
other applicable authority. If lighting is required, the lighting and design chosen
must cause the least disturbance to the surrounding views.

(7) Cabinets housing operating equipment shall be architecturally screened from
adjacent properties and street level views.

(8) Existing mature trees and natural land forms on the site are preserved to the
maximum extent possible.

(9) The communications tower and operating equipment shall comply with the
general standards for approval contained in this chapter. Any tower that is not in
operation for a continuous period of 12 months is considered abandoned, and the
owner shall remove the same within 90 days of receipt of notice from the City.
Failure to remove an abandoned tower within said 90 days may be removed by the
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City at the owner’s expense.
(d) Convention centers in a D district, subject to the following:

(1) The building is limited to 30,000 square feet;

(2) Thirty five percent of the building facade shall be windows or other street level
activity;

(3) A traffic and economic impact analysis to assess impacts on neighboring streets is
provided by the applicant.

(e) Conversions of one-family dwellings to two-family dwellings in a R-1a or R-1b district,
subject to the following:

(1) The dwelling and lot existed prior to December 10, 1958, substantially as they
exist at the time of the request for a special land use permit for purposes of
complying or determining compliance with these requirements. Any change made
after 1958 may not be used to demonstrate compliance with these requirements.

(2) The dwelling is a minimum of twenty percent larger than the average area of those
neighboring single-family dwellings within 300 feet to each side of the subject
property, including those dwellings along the opposite side of the street.

(3) The lot area is not less than 4,000 square feet per proposed dwelling unit.

(4) A minimum of 800 square feet of interior living area is required for a one
bedroom dwelling unit and 1,200 square feet of living area is required for a two
bedroom dwelling unit. In no case shall any secondary dwelling unit provide
more than two bedrooms.

(5) The dwelling has a minimum of 2,800 square feet of living area exclusive of any
basement or third story area.

(6) A dwelling unit or portion of a dwelling unit is not provided in the basement, and
the basement area shall not be considered to fulfill any requirement of this Zoning
Code.

(7) No part of a dwelling unit, other than storage, exists above the second story.

(8) Access to a second floor dwelling unit is provided from the interior of the
structure.

(9) The exterior appearance of the structure is not altered from its single-family
character. '

(10) Off-street parking is provided as required by this Zoning Code.
(f) Correctional institutions subject to the following:

(1) The use is located in a GP district.

(2) All open recreational areas shall be in completely enclosed courtyards.

(3) Cell windows and openings shall be screened from the public street view.

(4) A master site and facilities plan shall be submitted.

(g) Drive-throughs for finance services in C-4 and D districts subject to the following:

(1) The drive-through meets all of the standards of Section 1374.06, unless a more
restrictive standard is imposed by this section.

(2) The drive-through shall be accessed from an alley, not a street. However, a single
lane driveway may exit onto a street if such driveway existed and was utilized
prior to July 16, 1999, and it can be clearly demonstrated that alley egress for the
drive-through is not practical.

(3) The drive-through shall be limited to two service lanes.

(4) The building associated with the drive-through shall be streetward of the approach
lanes to screen the vehicle service lanes.

(h) Essential services structures. Are subject to the following:
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(1) The structure and use are reasonably necessary for the public convenience or
welfare and, where applicable, a certificate of public convenience and necessity
has been obtained from the appropriate regulating agency.

(2) Noise, lights, glare and odor will not disturb the surrounding land uses or
members of the public.

(3) Fencing or other adequate security is constructed to adequately protect the public.

(4) If potential adverse effects have been identified, alternative sites have been
examined and the proposed site is reasonably necessary to provide the essential
service to residents and visitors of the City.

(5) Evidence of the appropriate franchise, license or other required governmental
permission is demonstrated.

(6) Setbacks of the district shall apply unless varied by the Planning Commission for
good cause. Communication towers shall be regulated pursuant to Traverse City
Code Section 1364.09.

(i) Group day care homes, including adult day care, in an R-1a, R-1b, R-2, R-9, R-15 and
R-29 as defined by MCL 722.111 et seq, as amended, subject to the following specific
requirements, except child care centers located in and operated by hospitals and churches
having a valid special land use permit for off-street parking in any R-District:

(1) All necessary licenses are obtained and maintained. Expiration or revocation of a
license automatically terminates the special land use permit and a change in the
licensee requires a special land use permit renewal.

(2) The lot is not located within 1,500 feet of another lot devoted to such use.

(3) For child day centers, fenced outside recreation areas of 1,200 square feet or more
of playable ground surface shall be located on premise where it will most
effectively shield neighboring properties from noise and visual disruptions. Play
equipment shall not be placed streetward of the principal structure unless
specifically allowed by the Planning Commission for unique circumstances.

(4) The use is not allowed in an apartment.

(5) The use is limited to an established and recognized work or shift period and shall
not be operated on a 24-hour basis unless approved by the Planning Commission.

(6) The premises are approved by the City Fire Marshal prior to the issuance of the
special land use permit and at least annually thereafter to maintain the special land
use permit.

(7) For child care centers, "Approved Child Care Provider" identification is
prominently displayed in a street side window so as to be clearly identifiable from
the public street, or as otherwise required by the City Commission.

(8) No additional parking is required for the Group Day Care Home provided on-
street parking is allowed adjacent to the property. If on-street parking is not
allowed, four parking spaces shall be provided on premise.

(9) As part of the application, a site plan shall be submitted showing the designated
outside play area, primary drop off/pick up entrance and parking spaces.

(j) Residential care and treatment facilities subject to the following:

(1) The use is located in an R-9, R-15, R-29, HR, C-1, C-2, C-3 or H-1 or H-2
district.

(2) The facility shall be located on an arterial or collector street as shown on the
Zoning Map if such facility has more than 12 residents.

(3) Off-street parking is provided as required by this Zoning Code, except that the
Planning Commission may vary the number of parking spaces required.
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square feet each shall not be used to determine the height of the building.

(4) The applicant shall prepare and deliver to the Planning Director a scale model,
video image or other similar depiction of the taller building in relation to
surrounding land and buildings.

(n) Temporary accessory dwelling units (TAD) in an RC, R-1a or R-1b district, subject to
the following: '

(1) The existing site and use are substantially in compliance with this Zoning Code.

(2) The floor area of the TAD unit is not larger than 676 square feet.

(3) The applicant shall present sufficient evidence to the Planning Commission to
establish a substantial need for the TAD unit. The TAD shall be discontinued
when the person or persons with the substantial need permanently moves to a
different domicile or when there is a change in the circumstances where the
substantial need no longer exists.

(4) A TAD unit is developed within an existing single-family and/or usual accessory
use under this Zoning Code.

(5) A special land use permit for a TAD unit is not assignable or transferable and will
expire automatically unless the applicant submits written evidence that a
substantial need continues to exist three years from the date of approval and
thereafter every five years.

(6) Upon the expiration of the special land use permit the TAD unit shall be
discontinued and the property shall be brought into full compliance with the use
requirements of this Zoning Code.

(7) Individual site plans, floor plans, elevation drawings and building plans for both
the proposed TAD unit and the subsequent reconversion to conventional single-
family residence and/or accessory use shall be submitted with the application for a
special land use permit and shall be prepared by a registered architect or engineer
licensed to practice in the State.

(o) Transit centers, subject to the following:

(1) The center is located in a C-4, D-2, D-3 or GP district.

(2) Buses can directly access the center without being dependent upon an access or
sub collector street in a residential district.

" (3) Existing streets in the area accommodate the projected bus traffic.

(4) The location of the center lends itself to an integrated transportation system (i.e.,
walk, bus, bike, rail).

(5) The center is within one quarter mile to a high concentration of job sites or
dwellings.

(6) Noise, lights, glare and odor will not unreasonably disturb the surrounding land
uses or members of the public.

(7) If potential adverse effects have been identified, alternative sites have been
examined and determined by the applicant not to be feasible.

(8) No transit vehicle fueling, repair or storage is allowed.

(p) Theaters, live, and performance art centers in an R-9, R-15, or R-29, Multiple Family
Dwelling District, subject to the following conditions:

(1) The use must have existed prior to 2005.

(2) Minor additions are allowed provided the addition is for barrier free access, fire
safety ort space that will not increase the seating capacity of the facility.

(3) Additions are architecturally compatible with the existing structure and the
character of the neighborhood.
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(4) The applicant submits a parking plan that demonstrates there is sufficient parking
within 500 feet to meet the theater’s parking demand.

(5) On-site exterior lighting is directed to minimize impacts on adjacent residential
areas.

(6) Performances are not allowed between the hours of 12:00 midnight and 8:00 a.m.

(q) Transitional housing and Emergency shelters, subject to the following:

(1) The facility is fully enclosed in a building located in an HR, C-1, C-2, C-3, D-1,
D-2, D-3, H-1, H-2, or I District.

(2) The site is located within a 72 mile of a bus stop connected by sidewalks or bike
trails.

(3) The lot is not located within 1,500 feet of another lot devoted to transitional
housing or emergency shelter.

(4) The facility shall have a maximum of 100 beds and/or sleeping pads.

(5) The building provides 50 square feet of heated building space per person staying
overnight at the facility.

(6) The operator of the Emergency shelter shall provide continuous, on-site
supervision by an employee or volunteer during all hours of operation.

(7) The operator of the facility shall have a written management plan including, as
applicable, staffing levels, provisions for staff and volunteer training,
neighborhood outreach, length of stay of residents, hours of operation, crime
prevention, security, screening of residents to insure compatibility and the mission
of service provided at the facility. The management plan shall establish a
maximum length of time which clients may be accommodated.

(8) The operator shall have an ongoing housing assistance program on the premises to
place the residents into permanent housing and maintain a list of all persons
residing at the facility.

(9) Parking requirements would be determined by the Planning Director based on the
intensity of the operation described in the management plan.

(r) Wind energy system, pole or tower-mounted structures. The intent of this section is to
ensure that free-standing wind energy systems are constructed and placed in a manner
which will protect the public health, safety and welfare and where visual impact is
minimized. Free-standing wind energy systems are permitted if all of the following
requirements are met: ’

(1) The free-standing wind energy system is located in a T, GP, C-3, NMC-1, NMC-
2, H-1, H-2 or I district and properties owned by governmental agencies.

(2) Guy wires are only permitted to be used in the I and T districts.

(3) The free-standing wind energy system complies with all applicable FCC and FAA
regulations and all applicable building codes.

(4) The pole or tower is no higher than 20 feet above the height restrictions of the
district in which it is located unless it can be demonstrated that additional height
is necessary for the wind energy system’s intended purpose, but in no case shall
the wind energy system exceed 40 feet above the height restrictions of the district.

(5) Wind energy systems must be set back a distance equal to at least 75 percent of
the height of the tower from any adjoining lot line. The setback can be reduced by
up to 50% or a minimum of 20 feet from the lot line if it can be demonstrated
through a registered architect or professional engineer that the tower is designed to
collapse, fall, curl or bend within a distance or zone shorter than the height of the
wind turbine. Accessory buildings must satisfy the minimum zoning district
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setback requirements. The City Commission may reduce the standard setback
requirements if the goals of this chapter would be better served thereby.

(6) The design of the wind energy system or buildings and structures related to the
wind energy systems shall, to the extent possible, use materials, colors, textures,
screening and landscaping that will blend them into the natural setting and
surrounding buildings.

(7) The wind energy system shall not use blinking or flashing lights, unless required
by the FAA or other applicable authority. If lighting is required, the lighting and
design chosen must cause the least disturbance to the surrounding views.

(8) Wind energy system cabinets housing operating equipment shall be architecturally
screened from adjacent properties and street level views.

(9) Existing mature trees and natural land forms on the site are preserved to the
maximum extent possible.

(10) The wind energy pole or tower-mounted system and operating equipment shall
comply with the general standards for approval contained in this chapter. Any
wind energy system that is not in operation for a continuous period of 12 months
is considered abandoned, and the owner shall remove the same within 90 days of
receipt of notice from the City. Failure to remove an abandoned wind energy
system within said 90 days may be removed by the City at the owner’s expense.

(11) The wind energy system will meet the standards set in the City of Traverse City
Code of Ordinances, Chapter 652, Noise Control, specifically section 652.04 (h).
A wind energy system emits a pure tone and would be subject to a reduction of
five dBA.

(s) Wind energy system, building-mounted structures. The intent of this section is to ensure
that building-mounted wind energy systems are constructed and placed in a manner which
will protect the public health, safety and welfare and where visual impact is minimized.
Building-mounted wind energy systems may exceed the 20 feet above the height
limitation of the district if all of the following requirements are met:

(1) Height exceptions to what is allowed by right will not be allowed in the GP, PR,
RC, R-1a, R-1b, R-2, R-9, R-15, R-29 Districts.

(2) A taller building-mounted wind energy system may be located in NMC-1, NMC-
2,1, T, H-1, H-2, C-1, C-2, C-3, C-4, D and HR districts.

(3) Guy wires are only permitted to be used in the I and T districts.

(4) The building-mounted wind energy system complies with all applicable FCC and
FAA regulations and all applicable building codes.

(5) A building-mounted wind energy system is no higher than 20 feet above the
height of the roof deck in which it is located unless it can be demonstrated that
additional height is necessary for the wind energy system’s intended purpose, but
in no case shall the wind energy system exceed 40 feet above the height of the
roof.

(6) The setback can be reduced by up to 50% or a minimum of 20 feet from the lot
line if it can be demonstrated through a registered architect or professional
engineer that the tower is designed to collapse, fall, curl or bend within a distance
or zone shorter than the height of the wind turbine. Accessory buildings must
satisfy the minimum zoning district setback requirements. The City Commission
may reduce the standard setback requirements if the goals of this chapter would be
better served thereby.

(7) The design of the wind energy system or buildings and structures related to the
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wind energy systems shall, to the extent possible, use materials, colors, textures,
screening and landscaping that will blend them into the natural setting and
surrounding buildings.

(8) The wind energy system shall not use blinking or flashing lights, unless required
by the FAA or other applicable authority. If lighting is required, the lighting and
design chosen must cause the least disturbance to the surrounding views.

(9) Wind energy system cabinets housing operating equipment shall be architecturally
screened from adjacent properties and street level views.

(10) Existing mature trees and natural land forms on the site are preserved to the
maximum extent possible.

(11) The wind energy pole or tower-mounted system and operating equipment shall
comply with the general standards for approval contained in this chapter. Any
wind energy system that is not in operation for a continuous period of 12 months
is considered abandoned, and the owner shall remove the same within 90 days of
receipt of notice from the City. Failure to remove an abandoned wind energy
system within said 90 days may be removed by the City at the owner’s expense.

(12) The wind energy system will meet the standards set in the City of Traverse City
Code of Ordinances, Chapter 652, Noise Control, specifically section 652.04 (h).
A wind energy system emits a pure tone and would be subject to a reduction of
five dBA.

The effective date of this Ordinance is the day of , 2015.

I hereby certify the above ordinance amendment was
introduced on , 2015, at a regular
meeting of the City Commission and was enacted on
, 2015, at a regular meeting of
the City Commission by a vote of Yes:  No: __ at the
Commission Chambers, Governmental Center, 400 Boardman
Avenue, Traverse City, Michigan.

Michael Estes, Mayor

Benjamin C. Marentette, City Clerk

I hereby certify that a notice of adoption of the above
ordinance was published in the Traverse City Record Eagle, a
daily newspaper published in Traverse City, Michigan, on

Benjamin C. Marentette, City Clerk
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The City of Traverse City

Communication to the City Commission

FOR THE REGULAR CITY COMMISSION MEETING OF DECEMBER 21, 2015
DATE: DECEMBER 17, 2015

FROM: MARTY COLBURN, CITY MANAGER

SUBJECT: WYE RELOCATION CASS ROAD PARCEL

Attached is a memo from City Engineer Timothy Lodge regarding a parcel located on
Cass Road purchased by the City in 2011 with the intent of relocating a railroad wye.
As explained by Mr. Lodge, there is a presence of wetland on the property which
requires the City to take additional steps before proceeding with the relocation
project. These funds are eligible for Brownfield reimbursement.

I recommend the following motion (5 affirmative votes required):

that the City Manager be authorized to issue a service order to AECOM in the
amount of $17,500 to prepare preliminary designs for relocating the existing
railroad wye, with funds available in the Capital Project Funds and reimbursed
by the Grand Traverse County Brownfield Fund.

MClkez

K:\teclerk\city commission\service orders\Wye Relocation Cass Road Parcel_20151221.doc

copy: Timothy Lodge, City Engineer




Memorandum The City of Traverse City g
Engineering Department

TO: Marty Colburn, City Manager
FROM: Timothy J. Lodge, City Engin
DATE: Monday, December 14, 2015

SUBJECT: Wye Relocation Cass Road Parcel

The City purchased the 1383 Cass Road parcel for the purpose of relocating the
existing rail road wye through the Grand Traverse County Land Bank Authority in
2011. In 2014 the City proceeded with additional engineering and site evaluation
and found the presence of 10.8 acres of wetland soils on the 34.15 acre site. We
estimate that 1.7 acres of wetland would be impacted by the wye relocation to
this property.

As we have discussed, to proceed with the development of this property for the
wye relocation we are required demonstrate that it is the only feasible and
prudent alternative to be able to impact the wetland/natural features as part of
the project. Because of this requirement, we are recommending hiring an
engineering consulting firm with special expertise with railroads.

We have received a cost proposal from the Railroad Services Group of AECOM
to identify alternatives (if any) and prepare preliminary designs for relocating the
existing wye. Therefore, it is recommended that a service order to AECOM in the
amount of $17,500 be prepared for this work with funds therefore available in the
Capital Projects Fund and reimbursed by the County Brownfield Fund.

Cc: Jean Derenzy, County Brownfield







7S50 The City of Traverse City

Communication to the City Commission

FOR THE REGULAR CITY COMMISSION MEETING OF DECEMBER 21, 2015
DATE: DECEMBER 17, 2015
PR

FROM: MARTY COLBURN, CITY MANAGER

SUBJECT: WEST BOARDMAN LAKE AVENUE AND WEST BOARDMAN
LAKE TRAIL

This memo covers two items.

West Boardman [Lake Avenue.

Attached is a memo from Grand Traverse County Deputy Director of Planning and
Development Jean Derenzy regarding West Boardman Lake Avenue and the West
Boardman Lake Trail.

As explained by Ms. Derenzy, with input from City staff, she facilitated a proposal
from LSL Planning for professional services for West Boardman Lake Avenue.
Based on existing work, LSL Planning will prepare a schematic design, and ready
this project, if desired, for the next phase. Additionally, LSL Planning will engage
stakeholders on a preferred design alternative.

Ms. Derenzy worked solely with LSL Planning for a proposal because of its expertise
in urban street planning; the full cost of this $83,664 contract will be immediately
reimbursed by the Grand Traverse County Brownfield Redevelopment Authority.

West Boardman Lake Trail

At the July 20, 2015, meeting, the Commission adopted a resolution supporting a
grant application to the Coastal Zone Management Program for design process for the
final leg of the West Boardman Lake Trail. Prein & Newhof was selected to lead the
work for the trail design process. The design work will be completed by June 30,
2016. At that point, the Commission will be provided with the preferred design(s) for
the trail, the construction and maintenance costs. We seek concurrence from the City
Commission regarding the planned consultant services.



City Commission December 17, 2015
West Boardman Lake Avenue

I recommend the following motion (5 affirmative votes required):

that the competitive bidding process be waived for these professional services as
it is in the best interests of the City; and that Mayor and City Clerk execute a
contract with LSL Planning in the amount of $83,664 for professional schematic
design services and stakeholder engagement services for the West Boardman
Lake Avenue, with funds available in the Capital Projects Fund, with immediate
reimbursement by the Grand Traverse County Brownfield Redevelopment
Authority, with the contract subject to approval as to its substance by the City
Manager and its form by the City Attorney.

MC/becm

k:\teelerk\city commission\agreements\west boardman lake avenue 20151221

copy: Jean Derenzy, Grand Traverse County Planning and Development Deputy
Director
Timothy Lodge, City Engineer
Russell Soyring, City Planning Director



Memorandum

Grand Traverse County

Planning and Development
231.922.6890 Fax 231.922.4636
email: jderenzy@grandtraverse.org

To: Marty Colburn, City Manager

From: Jean Derenzy, Deputy Director Planning & Develop

Date: For December 21, 2015 Traverse City Commission

Subject: Boardman Lake Brownfield Plan — Public Infrastructure Components

SUMMARY OF ITEM T 2E PRESENTED:

At the June, 2015 City Commission Study Session and overview of the Boardman Lake Brownfield
Plan was provided to the City Commission. The outcome of that study session was to provide
additional information on the public infrastructure components, in order for the City Commission to
determine costs and priorities.

Attached is the memorandum provided in the study session packet that provides an
overview/background of the Brownfield Plan.

Since June, I have worked with City Planning and City Engineering to determine best approaches to
provide the requested information. Three public infrastructure components are tied to the Boardman
Lake Brownfield Plan (as identified on the attached memorandum) being, Avenue/roadway; trail and
railroad wye (railroad turnaround). Each component is being worked on together in order to make a
complete recommendation on the full infrastructure projects to the City Commission in early
summer, 2016.

Each project is separated out with recommendation:

P-~qrdman Lake / Old Towne Neighborhoods:

The Brownfield Authority has set aside within the Boardman Lake Brownfield Plan $83,000 for the
City of Traverse City to hire a consultant to complete an analysis for the West Boardman lake
Avenue component of the Brownfield Plan.

The consultant selected by City staff and myself is LSL Planning. The sole source component was
based on the expertise that LSL provides for urban road/street planning and their previous work
completed within the United States. http://Isiplanning.com/planning-services/transportation-
planning/~~nlete-streets/




Marty Colburn/Boardman Lake Brownfield Plan
December 15, 2015/Page 2

The Scope of Work was put together by the stakeholders, with input from City staff. The scope of
work and goals of the study include:

1. Builds on previous work with a fresh perspective and reach a decision on the long discussed
project. This will include a schematic design of the right-of-way.

2. Provides the information necessary to fill in the gaps of previous studies and allows the City
to take the project to the next stage of development, if deemed necessary.

3. Engages staff, officials, stakeholders and the community in the creation of a preferred
alternative.

4. Helps realize the goals of Traverse City: to increase connectivity for all modes, supports
placemaking, maintains the environmental quality of the Boardman Lake, creatively considers
land use development and neighborhood improvement, and honors the integrity of the existing
neighborhoods.

5. Creates a solid, technically-grounded plan that is illustrative, implementable and provides
access to Brownfield properties for economic development to help fund the improvement.

6. Garners support from the public and city officials by demonstrating a knowledge, confidence
and expertise while showing respect for public opinion and a responsibility to balance the
needs and goals of stakeholders and residents with differing opinions.

At the end of this study, the City will be able to determine whether to proceed and continue to set
aside dollars for the implementation of this public infrastructure work through the brownfield plan.

The cost of this work is $83,664.  As indicated this work is eligible through the Brownfield Plan and
has been set aside (all but $664.00).

Staff is recommending that the City of Traverse City enter into a contract with LSL Planning for
$83,664 for the West Boardman Lake Avenue roadway and neighborhood analysis.

Boardman Lake Trail:

Work has started with the Boardman Lake Trail to determine design, construction costs and
maintenance of the final leg of the Boardman Lake Trail. This is being done through a Coastal Zone
Management Grant for $75,000 and matching funds designed through the Boardman Lake
Brownfield Plan.

The Consulting firm of Prein & Newhof was selected to lead the work with the trail design process.
As a reminder the Coastal Zone Grant is a quick turnaround with work to be completed by June 30,
2016. At the end of the contract the City Commission will have the preferred design (or designs), of
the trail, the costs associated with the trail and the yearly maintenance cost associated with the trail.

At the end of this study, the City will be able to determine whether to proceed and continue to set
aside dollars for the implementation of this public infrastructure work through the brownfield plan.




Marty Colburn/Boardman Lake Brownfield Plan
December 15, 2015/Page 3

Railroad Wye:

Tim Lodge has provided a memorandum outlining recommendation to enter into a service agreement
with AECOM for $17,500. This work will provide the analysis needed to determine next steps in the
relation of the railroad wye that is currently located on 14" street.

With the above outlined work, staff believes that recommendations can be made in early to mid-
summer, 2016 as to all of the public infrastructure components related to the Boardman Lake
Browntfield Plan.




Memorandum

Grand Traverse County

Planning and Development

Email: jderenzy@grandtraverse.org
www.grandtraverse.org/planning

To: Traverse City Commission
Penny Hill, Interim City Manager

From: Jean Derenzy, Deputy Director Planning & Development
Russ Soyring, City Planner
Tim Lodge, City Engineer

Date: June 3, 2015
Subject: Overview / Public Projects of Boardman Lake Brownfield Plan

The Boardman Lake Brownfield Plan (PLAN), originally approved in 2000 is now ready for
discussion relating to the implementation components of the three public infrastructure
projects. Those three public projects which are contained in this PLAN are: 1) New Street
{commonly referred to as Boardman Lake Avenue}, 2) Relocation of the railroad wye
{commonly referred to as the railroad turn around on 14" street} and 3) The completion of
the trail around Boardman Lake.

Background Information of the PLAN:

The original Brownfield Plan was developed in 2000 recognizing the private redevelopment
on Boardman Lake and the associated environmental clean-up activities surrounding those
parcels. The private redevelopment has included new housing opportunities for the City,
water and sewer, and significant environmental clean-up of this area. The PLAN was
amended in 2001 adding the proposed “avenue/street”, for a total brownfield costs of
$4,086,308. The second amendment came in 2010, which added property purchase as an
eligible reimbursable cost and added a public infrastructure component of completing the
Boardman Lake Trail.  This amendment became available in 2010 for two reasons: 1)
Legislative changes to the brownfield statute that allowed a Land Bank Authority to
purchase property and be reimbursed with Brownfield TIF and 2) Due to the economic
impacts of the trail, benefitting the entire area allowing TIF to be captured for
reimbursement for building of the trail. The ability to capture State taxes was allowed for
the trail.

The total dollar amount of the Brownfield Plan is $11,472,311; being $10,713,850 of non-
environmental costs, and $758,461 of environmental costs. The Brownfield Plan Area is
attached as Attachment A and the non-environmental costs is attached as Table 1.



City Commission
Study Session of June 8, 2015/Page 2

Completed Projects:

Private: As identified, this PLAN has been in place for 15 years. Within that time, private
investment has occurred, while cleaning up historical environmental contamination. The tax
base has increased since 2000 by 210%. Completion of the private investment is
anticipated to in 2016.

Public.: MDOT Property Purchases: Attachment B identifies the purchases that have
been completed to date. One remaining MDOT right-of-way remains, being the railroad
wye.

First half of the trail contained within the PLAN is now complete, with ribbon cutting
occurring in May, 2015.

Summary of Public Projects:

New Street / Relocation of Railroad wye: This public infrastructure (the street component)
was identified in the PLAN in the first amendment which occurred in 2001. The ability to
include public infrastructure projects occurred in 2000/2001 when State legislation changed
identifying “core communities eligible for public infrastructure”. The City of Traverse City
received core community status. The State of Michigan approved this inclusion and
approved the capture of State TIF for the public infrastructure project due to the street
being identified in the City’s Master Plan since 1994 (when the Plan was put in place in
2000 and 2001) and the identification that the new street would relieve pressure from the
Cass Street and Union Street neighborhoods.

The removal of the railroad wye was initially tied to the street, as the street could not be
constructed without the removal of the wye. Consensus was reached in 2011 that the
removal of the wye was independent of the street, because removal of the wye would
eliminate two at-grade road/rail crossings and created redevelopment property (opportunity)
within the City limits.

Trail Completion: This public infrastructure project was put into the PLAN with the 2010
Amendment. This project component identified as the last phase of the loop, which would
provide a five mile “loop” around Boardman Lake, providing a multi-use pathway that would
be easily accessible to the public. With the full understanding that this trail crossed City
boundaries to Garfield Township, the State agreed to utilize TIF captured from the
increased property value from the City to complete the trail. This was due to the economic
impact that the trail provides to the community. (Attachment C). It is noted that no TIF
capture can be utilized for maintenance of the trail.




City Commission
Study Session of June 8, 2015/Page 3

Next Steps:

Financing the Projects:

The private investment, provides the opportunity for the City to implement the public
projects in one or two approaches; or a combination of both. As Commissioners are
aware, TIF is typically a reimbursement approach, therefore the first approach is you couid
bond or borrow to fund the project(s) and receive reimbursement for the costs of financing.
The second approach is to wait for the funds to be collected through TIF capture to reach a
sufficient amount in order to cover the project and then implement.

Prioritizing Projects:
With three public projects the outcome of the Study Session is to provide the strategy to
identify the priority public infrastructure projects and the funding tied to the projects.




The City of Traverse City

Communication to the City Commission

FOR THE REGULAR CITY COMMISSION MEETING OF DECEMBER 21, 2015
DATE: DECEMBER 17, 2015

FROM: MARTY CuLpbukn, CITY MANAGER

SUBJECT: EIGHTH STREET CHARRETTE

At the October 12 Study Session, the City Commission discussed the next steps for
the Eighth Street Corridor, between Union Street and Barlow Street.

Attached is a memo from Grand Traverse County Deputy Director of Planning and
Development Jean Derenzy, regarding a Charrette Process that would, through public
input, create a ‘form-based code’ for this section of Eighth Street as well as identify
and implement public infrastructure and economic tools necessary for the corridor’s
revitalization. Generally speaking, a ‘form-based code’ uses the physical form rather
than separation of uses as the guiding principle for the code; in other words, it more
specifically envisions the look of the area to which the code would apply rather than
focus on what types of uses are allowed.

As explained by Ms. Derenzy, the estimated cost for the charrette is $100,000, with
$30,000 coming from MSHDA project income and an additional $35,000 coming
from MSHDA, which requires a $35,000 match from the City. The $35,000 in
matching funds would equally come from the Corridor Projects Funds and the
Economic Development Fund. If this appropriation is authorized, then Ms. Derenzy
and City Planning Director Russell Soyring, working with stakeholders, will prepare
a request for proposals. I recommend the following motion (5 affirmative votes
required):

that the City Commission commits $35,000 as a match to $35,000 in Michigan
State Housing and Development Agency (MSHDA) funds for the Eighth Street
Charrette, with the $17,500 of the City’s match to come from Corridor Project
designation in the Capital Projects Fund and the remaining $17,500 to come
from the Economic Development Fund.

MC/bcm K:teclerk\city commission\payment authorizations\eighth street charrette
copy: Jean Derenzy, Grand Traverse County
Russell Soyring, City Planning Director



Memorandum

Grand Traverse County

Planning and Development
231.922.6890 Fax 231.922.4636
email: jderenzy@grandtraverse.org

To: Marty Colburn, City Manager

From: Jean Derenzy, Deputy Director Planning & Devel
Contract for Community Development

Date: For December 21, 2015 Traverse City Commissic
Subject: 8" Street Charrette

SUMMARY " ITEM TO BE PRESENTED:

On October 7, 2015 the City Commission gave authorization to move forward with a three step
approach for the 8" street corridor from Union to Barlow. That three step approach was:

1. Completing a Charrette Process --- with the end result being the identification of public
infrastructure and building standards with a resulting form-based code for the corridor.

2. ldentification of the Economic Tools

3. Implementation of public infrastructure and economic tools.

Since the October meeting I have been working on the identification of a budget, writing of grants,
and bringing together a strong local team. Attached to this memorandum is an overview and
timeline of the Charrette process, the Charrette team and the budget.

Overview of Charrette: The project managers is suggested to be Russ Soyring and me. Russ and [
along with Planning Director John Sych met with the National Charrette Institute (NCI), Bill
Lennertz to help build the Request for Proposal as well as the identification of a budget. If the City
Commission considers the approach outlined, the RFP is ready to be issued with bids due the end of
January, and consideration to enter into a contract in February.

The Charrette is proposed to be five days (suggested to begin May 17).

Budget: The budget is $100,000. The grants received are:
v" $35,000 MSHDA (which requires a dollar for dollar match from the local entity),
v $30,000 MSHDA program income (which was approved by the County Land Bank
Authority).

In order to accept MSHDA’s grant the City Commission would need to allocate $35,000. With this
contribution, the Charrette process is attainable.




Marty Colburn/8" Street Charrette
December 14, 2015/Page 2

It is my goal/strategy to duplicate the charrette process effort on the 8" street corridor on the other
corridors (Garfield, 14", East Front and West Front), without the cost of a consultant. Both Russ
Soyring and John Sych have went through the NCI training in 2015 and with the Charrette occurring
on 8" street we can take this process and manage the other corridors in-house.

With over half of the Charrette budget being identified from other resources it is my recommendation
that the City contribute $35,000 to the 8 Street Charrette and authorize a Request for Proposal be
issued.
















Charrette Basics

A charrette (as developed by the National Charrette Institute) is a three-phase holistic,
collaborative planning process during which a multiple-day charrette is held as the central
transformative event. The process commences with the Preparation Phase, followed by

the Charrette acting as a fulcrum at the middle phase, and closes with the Plan Implementation
Phase. The goal of the charrette is to produce a feasible plan with minimal rework that benefits
from the support of all stakeholders through its implementation.

A multidisciplinary charrette team, consisting of consultants, staff, and others produces the
plan. Stakeholders - those being anyone who can approve, promote or block the project as well as
anyone directly affected by the outcomes — are involved along with key public meetings.

The charrette needs to last at least 5-days to accommodate 3 feedback loops, the optimal number
for gaining stakeholder understanding and support.

Charrettes takes place in a charrette studio situated on or near the project site. Meetings,
interviews, and design activities are conducted at the studio. Accommodations for work and food
are necessary given the continuous time committed to the charrette.




The City of Traverse City

Communication to the City Commission

FOR THE REGULAR CITY COMMISSION MEETING OF DECEMBER 21, 2015

DATE: DECEMBER 17,2015

FROM: MARTY COLBURN, CITY MANAGER

SUBJECT: POLICE DEPARTMENT 2015 REPORT

Attached is a year-end report prepared by the Police Department. Interim Chief of
Police Jeffrey O’Brien will make a presentation to the Commission on Monday

evening.

MCl/kez

K:tcclerk/city commission/police department/annual report 2015.doc

copy: Jeffrey O’Brien, Interim Chief of Police




The City Of Traverse City Police Department
851 Woodmere Avenue
Traverse City, Michigan
49686

Memorandum

To: Marty Colburn, City Manager
From: Jeff O'Brien, Interim Chief

Date: November 30, 2015

Ref: Calendar Year End Police Report

Just after your arrival you gave us permission to go forward with community policing in our
department. Because of that we formed a Community Policing Committee. That committee
met on Aug 3, 2015 and the participants are:

Captain Jim Bussell
Sgt. Keith Gillis
Administrative Assistant Lisa Green
Officer Scott Maxson
Officer Jeremy Metedepenningen
Officer Paul Ellul
Officer Steve Sivek
Officer Adam Gray
Officer Ryan Taylor

The content of this report details the extraordinary efforts of the members of this
department in implementing community policing service to the citizens of Traverse City.
As you begin reading this report you will see a picture of an outline for implementing Team
Policing in our department. This outline was born from the committee and a meeting with
the sergeants, administrative assistant and me. That draft then morphed into a formal
Community / Team Policing Strategic Planning Chart. We have a good foundation in this
strategic plan. When we convene our Community Engagement seminar in January of 2016
we will have a clearer picture of our new direction.

| speak for all members of the department in thanking you for allowing us to take the
department in a positive direction.




























host community engagement sessions and gather input from stakeholders — ranging from
business owners to school leaders to citizens to government bodies — on the department’s
new direction. A kick-off forum is slated for January.

“Our community partners are going to be our eyes and ears on what we’re doing right and
wrong,” says O’Brien. “Are we looking at crime correctly? Do we need to allocate more
resources to traffic, or drugs, or schools? We’re going to take those suggestions...and
collate those into a plan to meet the community’s needs.”

The TCPD is also looking at new tools — including a crime map that lets both officers and
residents track patterns of illegal activity in Traverse City, and an updated website with
community feedback forms — to create more “transparency and engagement,” says
O’Brien. In a post-Ferguson era where community distrust can be an ongoing challenge for
law enforcement agencies, O’Brien hopes TCPD’s new approach will help break down
those barriers.

“The bottom line is that as a police officer, I can’t do my job without citizens telling me
what’s going on,” says O’Brien. “I have to have trust with community members...and vice
versa. I think it’s important we walk into this (process) and be able to take criticism as an
agency. How can we change? We’re willing to hear that.”




Electronic Technology

Technology’s Influence on Community Policing A number of contemporary technological
factors impact the ways that police relate with their community. First, technology can both
facilitate and inhibit building community bonds. While privacy concerns loom with regard to
video recording the public, the push for law enforcement agencies to invest in body-worn
cameras to record officer interactions with the public continues. Second, traditional media and
social media have a powerful influence on how communities, and the nation, perceive police.
Virtual communities’ often created and dissolved within a matter of days or weeks in response
to a news story or event can leave lasting scars on the reputation of police. On the other hand,
police agencies that utilize traditional and social media to communicate and educate about the
work that they conduct to keep their communities safe, can bolster understanding, and their
standing with the community. We recognize that body cameras are part of the future and
continue to work with the City Attorney to implement this technology in the future.

A number of resources designed to assist law enforcement in investigating, procuring and
implementing body-worn camera technology, including Body Worn Camera Model Policy can
be found at http://www.theiacp.org.

On December 1, 2014, President Obama announced that as part of White House efforts to
strengthen community policing, he is allocating $263 million to increase police use of body-
worn cameras. More information can be found at http:// www.whitehouse.gov/the-press-
office/2014/12/01/fact-sheetstrengthening-community-policing.

1ACP report on police community relations .

Since June 272015 the Traverse City Police Department has updated our Webpage,
Webmaster; which consists of reporting a traffic problem form the public, and with the
approval from the city clerk’s office we are now on Facebook. These tools have proven to be of
great value to our organization in the fact that we have an outlet to promote all the good things
the department is doing and provide better service to the public. We have great people that
work for and guard the city.




Schools

Youth Community Engagement: The youth community represents just one of many unique
community subgroups; and the importance of law enforcement engagement of this unique
community cannot be overlooked. America’s youth will develop into the leaders of tomorrow,
and will bring with them their perceptions and understanding of the world around them
including their understanding of police. While the youth community provides a potential pool of
future police officers and police leaders; some are being raised to fear or hate police. Police
agencies have the opportunity to re-direct that trajectory through interaction and engagement
targeted to today’s youth. Understanding the differences of and within the youth community
can help lay the foundation for positive engagement. The brains of youth are not treated as
such. Unfortunately, youths of today are being put in positions of making adult decisions at early
ages, exposed to extremely dangerous and provocative situations. They are expected to make
the right choices without being given an accurate moral compass from which to navigate. it is
important to understand that although at-risk youth do exist, particularly in low-income
communities, not all are destined to criminality. Making assumptions based on race, dress, and
other cultural differences only further distances youth. Early, positive engagement by law
enforcement can have significant impact on the growth and development of youth. Youths will
find gateway opportunities through police-led programs, such as youth citizen academies and
Police Athletic Leagues. These provide positive interactions with police as well as opportunities
to be involved. Youth will also benefit greatly from guidance, mentoring, and conversations with
officers in their neighborhoods, as well as positive interactions with school resource officers.
Some other keys to positive youth engagement include the following: Understand ways to
reach youth effectively. For example:

@ Use of social media to engage this unique group is imperative.

® Cducate department staff on differences in youth thinking and behavior, including how to de-
escalate a situation in which youths are involved.

® Model respectful relationships for youth to foster officer and community safety.

With this information from the IACP Policy Summit on Community Police Relations we have
implemented the following programs to interact with the youth of Traverse City.

Continue School Resource Officer with TCAPS and TBAISD.

Participate in Traverse City Walks To School Day is a community-wide, multi-school celebration
of National Walk To School Day on Wednesday, October 7th.

Lunch with Kids is program we will incorporate this winter whereas officers from TCPD will go
to elementary schools in the city and have lunch and recess.




Operation Chill is in cooperation with 7-11 Stores. We hand out free slurpees for kids walking
to school looking both ways at the intersections. It also puts a police officer in the intersection
as a traffic officer.

Shock Program is in use with the Grand Traverse County Sheriff Office. We have incorporated
that program this year and will be visiting schools in the city. The goal is to work with the
schools and other criminal justice professionals to create a curriculum for drug, alcohol, and

* smoking resistance.






















The City Of Traverse City Police Department
851 Woodmere Avenue
Traverse City, Michigan
49686

To: Sgt. Dunklow

From: Officer Ellul

Date: November 21* 2015
Re: Community Policing

Interim Chief O’Brien has directed me to obtain information about a youth — oriented
program that relates to retail fraud issues. The S.H.O.C.K. program (Shoplifting is a Crime
Kids) is presented by specially trained officers to reduce larceny/retail fraud crimes
committed by minors. This program is a collaborative effort with schools, private business
loss prevention, law enforcement and the judicial system. Program topics include: making
“good™ choices, dealing with peer pressure, assertiveness and consequences. A short video
exposes 4™ grade students to kids (reenacted) that enter the criminal justice system by their
own actions/decisions.

I feel this program will benefit our community by exposing students to these very
important issues. Also, when presented by trained police officers, the often perceived stern
authoritarian misconceptions can be quickly dispelled by communicating, listening and
understanding the students concerns.

With your permission I can start my in-house training with the GTCSO in December

2015 and immediately begin implementing this program to the elementary schools within the
city limits. Please feel free to contact me if there are any questions.

Respectfully submitted,

N N~ S
AN

Officer Ellul TCPD




Traverse City Police Department Drug Enforcement Focus

In order to protect our community from the illegal drug epidemic that has gripped the United
States, the department has formed a three-pronged focus to battle drugs. This approach centers first
on the proactive interaction between School Resource Officers, teachers, students and parents preventing
and responding to drug issues within our city schools. The second prong focusses on the enforcement of
drug laws both through a new Street Interdiction Officer program and through support of the local
Narcotics Team joint task force run by the Michigan State Police. The final area the Traverse City Police
Department has branched into is by focusing on becoming more proactive in the treatment of those
suffering from substance abuse.

Prior to examining how the Traverse City Police Department will approach these facets, it is first
necessary to further explore some of the specific drugs affecting our city. The following information
documents a small portion of the narcotic investigations that took place in Traverse City from January-
November of 2015.

Review of 2015 Narcotics Investigations in Traverse City:

- In January 2015, two separate apartments in the 900 block of Woodmere Ave were served with search
warrants and the Narcotics Team Meth Responders arrested several individuals for manufacturing and use
of meth and selling heroin. Information from these two search warrants led to another four search
warrants in Traverse City and Grand Traverse County and the seizure of large amounts of heroin.

- In February 2015, seven search warrants were served in: Traverse City (at local banks), Grand Traverse
County (Indian Trail Blvd. and a local Motel), and in Detroit (at local banks) regarding a suspect who had
been selling large amounts of heroin in Traverse City and Grand Traverse County for several years.
Approximately $50,000 in drug proceeds were seized.

- In March 2015, an attempted murder investigation was opened and two search warrants were served
after fentanyl was administered to a Confidential Informant at Munson Hospital (Fentany! is a highly
concentrated opiate). The subsequent search warrants resulted in the arrest of numerous individuals and
the seizure of a large quantity of crack cocaine.

- In April 2015, Traverse City Officers responding to a disturbance at the Travel Lodge located two
subjects (one a juvenile) who had been importing a large quantity of heroin from Detroit. Subsequent
investigation led to a search warrant on a residence in Grand Traverse County where large amounts of
crack cocaine and heroin were seized.

- In May 2015, Traverse City Officers responded to the Travelodge where they interrupted subjects
preparing to manufacture methamphetamines. Further investigation lead to a search warrant at a residence
in Leelanau County where meth was being manufactured.

- In June 2015, an overdose death in Grand Traverse County, lead to a search warrant of a residence in the
900 block of East Front Street where heroin was being sold. At the same time this search warrant was
being affected, TC police responded to an address in the 900 block of Washington Street where Naloxone




was administered to a Traverse City man who was overdosing on heroin. It is believed that both
individuals received their heroin from the same supplier.

- In July 2015, a large amount of crack cocaine and heroin were seized from a subject arriving at the
downtown Traverse City Bus Station on West Front Street. The subject fled on foot, but was apprehended
near that location. At the same time, various quantities of heroin were purchased from a seller on Barlow
Street and a search warrant was affected off Keystone from a supplier. A large amount of heroin was
seized.

- In August 2015, the Narcotics Team Meth Team responded to the Law Enforcement Center on
Woodmere Ave. reference methamphetamine related chemicals components and apparatus brought there
by a concerned citizen as part of a methamphetamine manufacturing dump site.

- In August-September 2015, a search warrant was served on Franklin Street following numerous
purchases of heroin and crack cocaine from a local dealer. During the search warrant several subjects
were arrested and a large amount of crack cocaine and heroin was seized.

- In October2015, two search warrants were served on a residence and a vehicle for numerous individuals
tied to the manufacturing of methamphetamines. These individuals had been manufacturing at a residence
off of Veterans Drive and were subsequently arrested in Grand Traverse County.

These are just a select few of the many investigations concerning illegal drug activity taking place in and
around Traverse City, Ml. The following documents the amount of drug investigations opened by the
Traverse Narcotics Team over the last few years:

Year Traverse Narcotics Team Investigations

2012 64

2013 75

2014 79
January-November 2015 83

These figures do not include the numerous drug related calls handled by TCPD officers and emergency -
medical personnel. To combat these rising numbers, the Traverse City Police Department has developed a
multifaceted approach which will work in cooperation with the Traverse Narcotics Team, Grand Traverse
Sheriff’s Department and local Prosecutors.

Prevention Within Our Schools:

The first step to prevention of illegal drug use is with one of our most vulnerable targets, the young
people in our schools. The Traverse City School Resource Officers (RSO) have become an important
part of the duty to protect children on our school campuses. By implementing training in the
“Triad” model of School-Based Policing we will train our RSO’s as Teach, Counselor, and Law
Enforcement Officer. This model is specifically pertinent to combatting illegal drugs in our schools as
the variety and methods used to introduce drugs to young people changes over time. Being merely a




symbol of law enforcement in the schools is not enough. It is imperative that students, teachers and
family members are reached on a personal level through education, building personal relationships via
counseling and through enforcement of the law.

Our RSO'’s are kept up to date on the most current trends in illegal drug use by school aged young people
including the use of marijuana and THC products in E-cigarettes and Vaporizers, as well as the illegal
use/sale of prescription medications by students. The latter is specifically pertinent as the majority of
heroin users in the Traverse City Area as well as throughout the United States begin their addiction after
becoming hooked on prescription painkillers such as hydrocodone and Vicodin-many at a young age.
The use of Hydrocodone and other opiates has a direct link to the increased use of heroin. According to
the Michigan State Police, The average age that individuals begin using heroin is 18-22 years old, but
some start as early as 14.

In cooperation with the Narcotics Team as well as Interdiction Specialists, RSO’s will then be able to
provide this information and training to school staff members as well as parents to increase awareness and
effectiveness both in the proactive prevention of illegal drug use as well as assist students who are coming
into contact with these drugs through acquaintances and friends.

Enforcement of Drug Laws

Following prevention through education is the necessity for enforcement. The Traverse City Police
Department is currently promoting two types of enforcement. The first includes Interdiction Specialists
who will be trained in the fundamental principles, methods and techniques involved in the
interdiction of criminal narcotics trafficking and gang activity. Working closely with the Narcotics
Team, Grand Traverse County Prosecutor and the Grand Traverse County Sheriff’s Office we
believe this team will be a showcase and model for other agencies in the United States. The Street
Interdiction Officer is a Specialty ancillary assignment designed to meet the growing need for trained
uniformed law enforcement officers involved with the proactive investigation of intelligence information
received regarding the possession use and sale of illegal drugs in our city on a daily basis. A complete
description of this specialty is enumerated below:

STREET INTERDICTION OFFICER SPECIALTY:
Job Description

Only Officers fully employed as non-probationary Traverse City Police Department patrol officers will
be eligible for this specialty assignment. The capacity of Street Interdiction Officer (SIO) will be
limited to intermittent special operations in conjunction with the Narcotics Unit or during directed
patrol activity as authorized by the Chief of Police and/or his/her designee and will not jeopardize
patrol responsibility and minimum staffing requirements. Specialty assignment shall be made through
the Street Interdiction Officer’s direct supervisor {Patrol Sergeant) in accordance with chain of
command protocol.




Street Interdiction Officers will receive specialized training in the fundamental principles, methods
and techniques involved in the interdiction of criminal narcotics trafficking and gang activity. This
includes training in legal and illegal drug and drug paraphernalia identification, concealment methods,
highway interdiction, airport interdiction, bus and train interdiction, hote! interdiction, parcel
interdiction, K9 utilization, search and seizure law, asset forfeiture, utilization of the E! Paso
Intelligence Center (EPIC), utilizing their Operation Jetway Training and the identifiers associated with
known criminal organizations (gangs).

Street Interdiction Officers will act as a liaison between the Narcotics Unit and the uniformed patrol
division concerning narcotics trafficking and gang activity within the jurisdiction of the Traverse City
Police Department. They will actively participate in the collection and investigation of intelligence
information concerning illegal narcotics trafficking, street gangs, prison gangs, drug cartels and other
criminal organizations and the dissemination of that information to the narcotics unit and division

commanders.

They will participate in specialized operations with the narcotics unit as uniformed officers during
search warrant service, arrests and traffic stops as deemed necessary by the commander of the
Narcotics Unit and as authorized by the Chief of Police. They may also be assigned to directed patrol
as deemed necessary by the division commanders and as authorized by the Chief of Police.

They may be assigned to investigate complaints from citizens about illegal narcotic and gang activity,
conduct street level interdiction focused on gang and narcotics activities and investigate, follow up on
information gathered from correctional facilities within our jurisdiction to help prosecute and prevent
criminal activities and to investigate citizen complaints about illegal gang and narcotic trafficking
activities.

The importance of this new addition to our specialty training programs cannot be overstated. Traditional
policing methods promote a reactive environment in which narcotics trafficking is halted through
standardized investigative means wherein detectives respond to information regarding criminal activities
and develop larger cases on specific dealers over time frequently resulting in higher level conspiracy and
delivery cases against a smaller number of prolific dealers.

This form of investigation is effective, but as Traverse City grows and develops, so too does the drug
community. The number of tips and information concerning both those suffering from substance
addiction as well as individuals involved in both lower and higher level trafficking grows. The Narcotics
Unit continues to strive to meet this ever increasing need, but due to limited resources and manpower
must continue to direct efforts at higher level dealers with the greatest impact on our community.

Additionally, the Narcotics Unit by necessity must also direct a considerable amount of time, energy and
manpower toward fighting the ever increasing methamphetamine manufacturing problem which, as can
be seen below is increasing astronomically in the last few years.



















Statistics

By the end of the calendar year we will have Crimemapping access on our Facebook and
department web page. This is major PR tool , however it will also help the department with
crime statistics. A disclaimer will be at the front of the site when you open to explain that
the information may not be 100% accurate. This is the nroduct information on their web
page and you can find it at With this tool we will be the
only department north of Clare that provides this information to the public.

What is CrimeMapping.com?

CrimeMapping.com has been developed by to help law enforcement
agencies throughout North America provide the public with valuable information about
recent crime activity in their neighborhood. Our goal is to assist police departments in
reducing crime through a better informed citizenry. Creating more self reliance among
community members is a great benefit to community oriented policing efforts everywhere
and has been proven effective in combating crime.
CrimeMapping.com utilize: s advanced mapping engine which helps us provide a high
level of functionality as well as flexibility to the agencies we serve. Crime data is extracted
on a regular basis from each department’s records system so that the information being
viewed through a Web browser is the most current available. This data is always verified
for accuracy and ail address information is generalized by block in order to help insure
privacy is protected.

has been working with law enforcement agencies throughout North
America since 1992. Hundreds of police and sheriff's departments are currently using one
of our desktop or Web-based CrimeView solutions for their intelligence led policing needs.
CrimeMapping.com represents our nationwide public service. We understand the sensitive
nature of crime data and work hard to maintain integrity as well as security with every

solution we provide.

The Traverse City Police Department Calls for Service Statistics for the last four months are
also provided in this section of the report. '




Traverse City Police Department Calls for Service Statistics Month  Year
July 2015
Day of Week Mon Tues Weds JThurs |Fri Sat Sun moraL}y
. 319 362 457 476 477 480 358 2,929
Hour of Day 0 1 2 3 4 5 6 7 8 9 10 Mo N
126 95 95 48 40 28 35 58 80 127 119 150
12 13 14 15 16 17 18 19 20 21 22 23
146 141 179 138 165 140 147 200 176 157 181 158
Location Citations Traffic Crashes Arrests *Other |Criminal Non- Traffic Total
Fatal PIA PDA OWIl MIP | Criminal Criminal | Crashes
661 West 27 0 4 32 1 4 13 119 77 98 36 330
662 Downtown 37 0 2 26 3 17 39 802 225 360 28 1,415
663 Southwest 25 0 1 30 1 1 15 151 83 111 31 376
664 Northeast 32 0 3 22 4 0 6 147 82 93 25 347
665 Southeast 34 0 2 20 2 0 18 174 103 162 22 461
Totals 155 0 12 130 11 22 91 1,393 570 824 142 2,929

*Other Calls for Service Include: 911 Hangups; BOL; Follow-up to Complaints; Motorist Assists; Public Relations; Serving Legal Papers; Traffic. Stops; Warrant Attempls
Ticket stats are based on what District Court has entered as of 7/31/15.
Arrest stats are as of 8/02/15.




Traverse City Police Department Calls for Service Statistics Month  Year
August 2015
Day of Week Mon Tues Weds Thurs  |Fri Sat Sun TOTAL .........
457 338 314 330 327 388 393 2,547
Hour of Day ] 1 2 3 4 5 6 7 8 9 10 "
91 98 68 34 30 33 36 65 78 105 135 136
12 13 14 15 16 17 18 19 20 21 22 23
129 133 157 146 153 138 155 133 148 113 127 106
Location Citations Traffic Crashes Arrests *Other | Criminal Non- Traffic Total
Fatal PIA PDA OWI MIP | Criminal Criminai | Crashes
661 West 30 0 1 26 2 0 11 99 59 121 27 306
662 Downtown 37 0 2 27 4 1 24 679 153 233 29 1,094
663 Southwest 24 0 3 20 0 0 8 118 65 101 23 307
664 Northeast 33 0 3 20 1 0 18 147 60 110 23 340
665 Southeast 30 0 0 13 0 0 23 200 74 213 13 500
Totals 154 0 9 106 7 1 84 1,243 411 778 115 2,547

*Other Calls for Sesvice include: 911 Hangups; BOL; Follow-up to Complaints; Motorist Assists; Public Relations; Serving Legal Papers; Traffic Stops; Warrant Attempts
Ticket stats are based on what District Court has entered as of 9/01/15.
Arrest stats are as of 9/01/15.




Traverse City Police Department Calls for Service Statistics Month  Year
September 2015 —
Day of Week Mon__ [Tues [Weds [Thurs [Fri Sat Sun TOTAL o
, 275 332 341 315 344 269 249 2,125
Hour of Day ) 1 2 3 4 5 6 7 8 fs 10 1"
81 64 60 37 31 18 40 48 86 107 93 111
12 13 14 15 16 17 18 19 20 21 22 23
137 111 126 134 87 119 113 118 142 94 83 86
Location Citations Traffic Crashes Arrests *Other | Criminal Non- . Traffic Total
Fatal PIA PDA owl MIP | Criminal Criminal | Crashes
661 West 27 0 0 22 2 0 8 82 38 90 22 232
662 Downtown 33 0 3 23 4 0 33 567 108 197 26 898
1663 Southwest 25 0 0 23 1 0 12 106 49 95 23 273
_mma Northeast 45 0 5 29 3 1 14 124 65 91 34 314
_mmm Southeast 25 0 2 16 2 1 15 166 86 138 18 408
Totals 155 0 10 113 12 2 82 1,045 346 611 123 2,125

“Other Calls for Service Include: 911 Hangups; BOL; Follow-up to Complaints; Motorist Assists; Public Relations; Serving Legal Papers; Traffic Stops; Warrant Attempts
Ticket stats are based on what District Court has entered as of 10/01/15.
Arrest stats are as of 10/01/15.




Traverse City Police Department Calls for Service Statistics 3rd Quarter Totals
July - September 2015
Day of Week Mon Tues Weds  Thurs  |Fri Sat Sun TOTAL
1051 1032 1112 1121 1148 1137 1000 7,601
Hour of Day 0 1 2 3 4 5 6 7 8 9 10 11
298 257 223 119 101 79 111 171 244 339 347 397
12 13 14 15 16 17 18 19 20 21 22 23
412 385 461 418 405 397 415 451 466 364 391 350
Location Citations Traffic Crashes Arrests *Other | Criminal Non- Traffic Total
Fatal PlA PDA owil MIP  JCriminal Criminal | Crashes
661 West 84 0 5 80 5 4 32 300 174 309 85 868
662 Downtown 107 0 7 76 11 18 96 2048 486 790 83 3,407
663 Southwest 74 0 4 73 2 1 35 375 197 307 77 956
664 Northeast 110 0 11 71 8 1 38 418 207 294 82 1,001
665 Southeast 89 0 4 49 4 1 56 540 263 513 53 1,369
Totals 464 0 31 349 30 25 257 3,681 | 1,327 2,213 380 7,601
*Other Calis for Service include: 911 Hangups; BOL; Follow-up to Complaints; Motorist Assists; Public Relations; Serving Legal Papers; Traffic Stops; Warrant Attempts
Ticket stats are based on what District Court has entered as of 10/01/15.
Arrest stats are as of 10/01/15.




Traverse City Police Department Calls for Service Statistics Month  Year |
October 2015 """ """
Day of Week Mon Tues Weds Thurs Fri Sat Sun TOTAL
N 268 267 260 314 380 344 237 2,070
Hour of Day o 1 2 3 4 5 6 7 8 9 10 1
74 72 52 34 23 21 53 67 95 117 99 95
12 13 14 15 16 17 18 19 20 21 22 23 1
103 114 126 114 86 104 108 136 104 97 90 89
Location Citations Trafflc Crashes Arrests *Other | Criminal Non- Traffic Total
Fatal PIA PDA owl MIP | Criminal Criminal | Crashes
661 West 20 0 1 24 2 1 6 103 49 70 25 247
662 Downtown 41 0 0 16 1 3 28 512 101 152 16 781
663 Southwest 24 0 0 25 4 2 8 114 60 86 25 285
664 Northeast 56 0 2 22 2 0 12 172 65 87 24 348
665 Southeast 28 0 1 17 0 0 16 172 74 145 18 409
Totals 169 0 4 104 9 6 70 1,073 349 540 108 2,070

*Other Calls for Service Include: 911 Hangups; BOL; Follow-up to Complaints; Motorist Assists; Public Relations; Serving Legal Papers; Traffic Stops; Warrant Attempts
Ticket stats are based on what District Court has entered as of 10/30/15.
Arrest stats are as of 11/01/15.




Traverse City Police Department Training / Recruitment

In September Command Officers O’Brien and Bussell attended a seminar for the Police
Executive Development Series at Michigan State School of Criminal Justice. That four day
seminar focus was on building and strengthening public trust. The curriculum primarily
centered on the Final Report of the President’s Task Force on 21" Century Policing. Also
within that curriculum was a topic on Re-Engineering Training on Police use of Force. This is an
excerpt from the Police Executive Research Forum that is of great interest to Law Enforcement
Executives in post day Ferguson Missouri. It reads as follows:

Over the past year, the policing profession has been shaken by controversies over the deaths of
Eric Garner, Michael Brown, Tamir Rice, Walter Scott, Antonio Zambrano-Montes, and many
others. | don’t know anyone who would dispute that the reputation of American policing has
suffered from these incidents. At times, it has seemed like every time you turn on the TV, you
see another story about the police that hits you like a punch to the stomach. PERF’s Board of
Directors was quick to realize that the rioting last summer in Ferguson was not a story that
would fade away quickly, and we decided to hold a national conference in Chicago about the
implications of Ferguson for policing. That meeting, held on September 16-17, just five weeks
after the Ferguson incident, was written up in “Defining Moments for Police Chiefs,” our last
Critical Issues in Policing report. One of the key issues we discussed that day in Chicago was the
need to rethink the training that police officers receive on de-escalation strategies and tactics.
As we look back at the most controversial police shooting incidents, we sometimes find that
while the shooting may be legally justified, there were missed opportunities to ratchet down
the encounter, to slow things down, to call in additional resources, in the minutes before the
shooting occurred. It became clear that this issue of de-escalation was one of many ways in
which the training of police officers can be improved. Our goal is to give police officers better
tools for avoiding unnecessary uses of force, particularly deadly force.

Some of the topics for the Traverse City Police Department training in the future will
emphasize:

Domestic Violence
Community Policing and Problem Solving Principles
Interpersonal and Communication Skills
Bias Awareness

Crisis Intervention




Training in the future will have to be continual and consistent that will reinforce the community
policing expectations of the department. The training will also emphasize relationship building
within the community. The Chief of Police will meet with every new hire upon their entry into
Field Training Program. They will hear what it means to be a member of the TCPD team. How
integrity is the most important aspect of a police officer in Traverse City. They will have clear
expectations of what they have to do to build relationships within the community and
implement community policing strategies.

In conclusion the President’s Task Force Reports also emphasized that in the future the police
use of force continuum could change to a decision model. | have attached that model titled:
How the National Decision Model Works.







continued from page 45

and consider their tactical options, including
distance tools such as Taser and CS Spray.

| would also expect tactical
communications and negotiations to
be paramount here, taking into account
the mental health issues and suicide-by-
cop scenario. Repeated commands and
shouting are less likely to work with persons
potentially suffering mental iliness, so |
would expect the officers to be ready with
an intervention option if needed, e.g. the
less-lethal option of Taser, or if there is time,
even a dog patrol.

I would also expect the officers’
communications and negotiations to begin
immediately. This may involve speaking to
the subject and avoiding loud commands,
such as “NPROP THE WEAPON.” Every
officer wil ave a different style of
communication, and what wc or one will
not necessarily work for anot| ut they
might start the communications on a low
level, and it might include simple questions
and statements, su  as “Why do you have
a knife?” d “We are here to help you.” It
would be the ide. for the officers to build
rapport immediately.

This en hasis on making ace and
engaging in communication and negotiation
is crucial. First and foremost, it may
negate any use of force. It also gives the
officers time to work throu; and selecta
proportionate tactical option should they
need to act. Ultimately a use of force may
be necessary to control e individual, but

the officers will be more informed and
wnuld he ahle ta nravide a clear rationale.

Ihere are many ways this situation coutd
play out. Perhaps the officer or officers in
this example would deploy CS spray, and
immediately move away to re-assess and
work through the NDM again. If the CS
spray does not have the desired effect, an

46 — New Approaches to Training

officer might decide to draw his baton to
control the subject.

| think that ultimately, the initial process
of creating space and negotiating is the
main difference between what would be
expected of a UK police officer and what we
sometimes see in the U.S. However, this is
not to say that immediate intervention is
wrong; if the circumstances dictate, it may
be necessary, such as an immediate threat to
an individual's life.

The thing we emphasise the most with
officers is that they “spin” the NDM as
soon as they receive new info and intel, and
start the process over, making fresh threat
assessments and constantly considering
different tactical options that they have to
their disposal.

We also evaluate whether our responses
are in accordance with the mnemonic
“P.L.LA.N.": This comes from the European
Convention of Human Rights 1998 and
is important as it currently serves as the
“Reasonable Test” at court.

s Proportionate: How would a reasonal :
member of the public view the action that
we took? Would they think that it was a
reasonable response? Was it app  iate
to the severity of the level of thre  at
was faced? What was the threat that the
subject posed to the public?

o Lawful: Is there a lawful footing for being
present in the first place? Is there a lawful
reason for continued involvement? Is any
use of force/tactical option bz ed up by
common law powers or statute?

o Accountable: Where would the officers’
rationale be recorded? Have they
accounted for what they did, and have
they also accounted for other options that
may have been available that they chose
not to use? Taser is generally our preferred
tactical option when dealing with edged
weapons. But another option might have
been to wait and rendezvous with other
officers. Were there any other specialist
resources, such as a tactical dog unit?




Ultimately the scenario and actions of the
subject will dictate what course of action
is needed.

+ Necessary: Was the use of force necessary
in the first place, or could officers have
done something else? Tactical withdrawal
and communication are viewed as tactical
options, and officers would always have to
explain why these options were not used,
or if the officers tried them, how and why
they failed.

All of the above points have been raised
in courts of law over the years, when cross-
examination has occurred of an officer’s use
of force.

It is accepted that an officer will not
always have the chance to work through this
model as highlighted above. For example,
in a spontaneous and unexpected attack at
close quarters, it is accepted that officers
will act instinctively and will not necessarily
have any time to work through different
options. But the officer would always have
to articulate and rationalise his instinctive

reaction after the incident about what he did.

Consider the question: Is an edged
weapon a potential lethal weapon? Yes
of course. However, this threat could
be reduced when it is seen early and an
officer has awareness of the potential
threat, considering his/her tactical options,
including communication, withdrawal,
unarmed skills, CS spray, baton, and
possibly Taser.

Having worked as a police officer and
formerly as a prison officer, | have dealt
with many incidents were | have been faced
with a knife/edged weapon. | have used
all of my tactical options at some point in
different circumstances; personally | have
never received an injury from a weapon,
but | acknowledge that there have been
circumstances were officers have been
injured and tragically worse.

Ultimately the scenario dictates
everything, but the NDM has helped me
greatly, including prior to incidents, during
them and post-incident when it is time to
re-view what happened and articulate my
actions, thought processes and rationale for
what course of action | may have taken.

New Approaches to Training — 47







7S The City of Traverse City

Communication to the City Commission

FOR THE REGULAR CITY COMMISSION MEETING OF DECEMBER 21, 2015

DATE: DECEMBER 17, 2015

VAt
FROM: MARTY COLBURN, CITY MANAGER

SUBJECT: CONDITIONAL REZONING — 2351, 2455, AND 2457 NORTH
AERO PARK COURT

Attached is a memo from City Planning Director Russell Soyring indicating the
request Doug Mansfield of Mansfield Land Use Consultants on behalf of Traverse
Development Group to conditionally rezone three properties on North Aero Park
Court from I (Industrial) to C-3 (Community Commercial). With a conditional
rezoning request, a property owner has the option of submitting an “offer” for a
conditional rezoning, whereby the property can be rezoned, provided the property
owner fulfills certain conditions upon which the rezoning was based.

Also attached are the materials submitted by the applicant. Within the attachments,
the property owner provides the “conditions” for the rezoning. These conditions
would be incorporated into an agreement that the developer would be bound by.

As mentioned by Mr. Soyring, by rezoning the three mentioned properties, the
property owner would then be able to construct both a commercial building as well as
150 multiple dwelling residential units.

If the Commission wishes to further consider this request, it is a two-part process, as
follows:

1. The ordinance amendment is introduced and scheduled for possible enactment
two weeks later; and

2. Two weeks later, the ordinance amendment is enacted, and the Conditional
Rezoning Agreement is authorized; the rezoning and agreement become
effective 31 days later

If the conditional rezoning is ultimately approved, the development must be at least
75% complete within two years and 100% within three years; if not, the conditional



City Commission December 21, 2015
Conditional Rezoning — North Aero Park Court

rezoning is void.

The following motion would introduce the conditional rezoning and schedule it for
possible enactment on January 4, 2016:

that an amendment to the Traverse City Code of Ordinances, which would
rezone the property located at 2351, 2455, and 2457 North Aero Park Court
from I (Industrial) to C-3 (Community Commercial), which was recommended
by the City Planning Commission, be introduced and scheduled for possible
enactment on January 4, 2016.

MCl/kez
K:\teclerk\city commission\conditional rezoning\ 2351, 2455, 2457 Aero Park Ct 20151221.doc

copy: Russell Soyring, City Planning Director



Memorandum The City of Traverse City

Planning Department

TO: MARTY COLBURN, CITY MANAGER

FROM: RUSS SOYRING, PLANNING DIRECTO!

SUBJECT: CONDITIONAL REZONING REQUEST | ERO PARK CT
DATE: NOVEMBER 12, 2015

Doug Mansfield, Mansfield Land Use Consultants on behalf of Traverse Development Group
submitted a request to conditionally rezone three parcels on the north segment of Aero Park Court
from I (Industrial) to C-3 (Community Commercial). The proposal is to build 150 multiple family
dwelling units within five buildings and a commercial building. The site is wooded and vacant.
Industrial uses are on three sides. To the north is an active railroad line and non-motorized asphalt
trail and further north, across Parsons Road, is a single-family residential neighborhood.

C-3 zoning is sought because it allows buildings the sizes that are proposed. C-3 zoning also would
allow for a new commercial building which is proposed for the southwest portion of the site. The
applicant has stated that the proposed commercial use would complement the residential
development and uses in the area. The applicant has included offers (included in a letter dated
September 30, 2015) that if the rezoning is approved the property will be developed in accordance
with the submitted site plan (dated September 29, 2015) for 150 multlple dwelling units with a
commercnal building.

The Master Plan designates this area as TC-C Campus Neighborhood. These areas are unigue areas
of the community with uses having common specialties located in proximity to each other. The Plan
states this neighborhood type will have individualized special plans approved by the Planning
Commission. At the boundaries of the campus the level of intensity cannot exceed the level of
intensity of the adjoining neighborhoods. The neighborhood to the north is designated as a TC-3
Traditional Neighborhood with a residential focus. The Zoning Element does not address the TC-C
type neighborhoods. '

Conditional rezonings are legislative decisions and should to be based on sound planning principles.
The following questions are appropriate when considering rezonings. Staff has provided answers to
the following questions.

1. Is the current zoning reasonable for the land? The industrial zoning is appropriate for this
property. In other areas zoned industrial, mixed-use development is allowed.

2. Is the rezoning request consistent with the goals polices and future land use plan of the
Master Plan? The Master Plan designates this area as TC-C Campus Neighborhood. These
areas are unique areas of the community with uses having common specialties located in
proximity to each other. The Plan states this neighborhood type will have individualized
special plans approved by the Planning Commission. This campus area does not have a

400 BOARDMAN AVENUE * TRAVERSE CITY, MICHIGAN 49684 L (231) 922-4778




special plan at this time. At the boundaries of the campus, the level of intensity cannot
exceed the level of intensity of the adjoining neighborhoods. The neighborhood to the north
is designated as a TC-3 Traditional Neighborhood with a residential focus. The Zoning
Element does not address the TC-C type neighborhoods.

3. Would the property size and environmental conditions accommodate the proposed use?
The proposed buildings can be accommodated on this parcel. Although undocumented,
possible environmental contamination (being close to a rail line and having industrial zoning)
may restrict more sensitive uses or possibly require clean up of the site.

4. Are 150 multiple dwellings and 5,000 square feet of commercial use compatible with the
surrounding uses? Housing opportunities within walking distance of employers in the
Industrial Park as well as a direct connection to the TART Trail make the project compatible.
Retail opportunities that are part of the development that serve residents in the
development, East Bay Township residents to the north and the Industrial Park employees
also could make it compatible. Developments which generate more than 500 trip ends
would need to get site plan approval by the Planning Commission. This project as proposed
would need to also go through a separate Site Plan Approval process. All the site plan
standards would need to be met for approval.

5. Are there adequate utilities and capacity on the adjacent streets to serve a commercial
building of this size? There are adequate capacities in terms of utilities and streets to serve
the proposed building.

6. Are there sufficient demands for 150 multiole familv dwellings and 5.000 sauare of
commercial space? Yes, the recent ‘eport
dated November 2014 states, “There is a maximum annual market potential throughout
Grand Traverse County for 452 new owner-occupied units and 2,462 new renter-occupied
units, for a total of 2,914 units. Assuming the market potential is fully served every year over
the next five years, this implies a market potential for 2,260 owner-occupied units and
12,310 renter occupied units over the 5-year term. Again, the aggressive scenario includes
households migrating into the county, plus households moving within the same county.”

On November 3, 2015 the Planning Commission held a public hearing to consider the request. Three
individuals made public comment during the public hearing: 2 made general comments, 1 made
comment in opposition. After the public hearing, the Planning Commission took the following action:

Motion by Commissioner Dow, second by Commissioner Warren, that the request from,
Doug Mansfield, Mansfield Land Use Consultants representing Traverse Development
Group, to conditionally rezone the properties commonly known as 2351, 2455 and 2457
North Aero Park Court from | (Industrial District) to C-3 (Community Center District) with
conditions as offered by the applicant be recommended for approval to the City
Commission. Motion carried 9-0.

Please pass on the City Planning Commission’s recommendation to the City Commission for
consideration.

Attachments: Rezoning application submittal -




TRAVERSE CITY CODE OF ORDINANCES
ORDINANCE AMENDMENT NO.
Effective date:

TITLE: CONDITIONAL REZONING OF 2351, 2455, 2457 AERO PARK COURT
THE CITY OF TRAVERSE CITY ORDAINS:

That Part 13, Planning and Zoning Code, Appendix I, Zoning Map Changes, shall be amended by
adding the following change to read as follows:

Change No. 39

That the following described property shall hereafter be designated on the Zoning Map of the City of
Traverse City as C-3 (Community Commercial) District.

2351 North Aero Park Court, Property ID: 28-51-851-051-00
2455 North Aero Park Court, Property ID: 28-51-851-050-00
2457 North Aero Park Court, Property ID: 28-51-851-049-00

A copy of this ordinance may be purchased or inspected at the Office of the City Clerk within the
Governmental Center (231-922-4480).

I hereby certify that the above ordinance was
introduced on December 7, 2015, at a regular meeting
of the City Commission and was enacted at the
regular meeting of the City Commission held on
December 21, 2015, by a vote of Yes: , No:_ |,
within the Commission Chambers, Governmental
Center, 400 Boardman Avenue, Traverse City,
Michigan.

Jim Carruthers, Mayor

Benjamin C. Marentette, MMC, City Clerk

I hereby certify that the above ordinance was
published in the Traverse City Record-Eagle, A daily
newspaper in Traverse City on .

Benjamin C. Marentette, MMC, City Clerk







.._.w><mwwm CITY PLANNING COMMISSION
APPLICATION FOR

ZONING CHANGE

APPLICATION FEE: DATE
Zoning Change $425.00

(\ Conditional Rezoning $830.00

Check No: Hearing Date:

Receipt No: Case No:

Address of subject 1

Tax Parcel Number

Legal Description:

Present Zon
Requested 2
Signature of
Owner's Ad¢
Applicant's Signature NOVLL !
Relationship of Appl

Applicant's Address:

Applicant's Telephor

-ebruany 2014

The application fee must accompany this request.

This application must be presented to the City Planning
Department a minimum of twenty-four (24) days prior to the
public hearing. After the Planning Commission makes a
recommendation, the matter will be forwarded to the City
noBB_mw_os co».ono i_znr Essaq v:c__n :ownsm E: be _.n_a

pies of a site plan. drawn 1o scale and complete
\8. must accompany this application:

L Au property lines and setbacks shown.

2. Indicate and name adjacent streets and allevs.

3. Indicate all existing structures on the property.

i Indicate the scale of the drawing,

5. North arrow.

5. Any additional information deemed by the Planning
Commission Secretary to be necessary for proper review
of the request.

The applicant acknowledges that the City may be required

Jrom time to time to release records in its possession. The
applicant hereby gives permission 10 the City to release
any records or materials received by the City as it may be

requested 1o do so as permitted by the Freedom of
Information Act, MCL 15.23] et seq.





















The City of Traverse City

Communication to the City Commission

FOR THE REGULAR CITY COMMISSION MEETING OF DECEMBER 21, 2015
DATE: DECEMBER 17, 2015
FROM: MARTY COLBUKN, CITY MANAGER

SUBJECT: RESOLUTION IN SUPPORT OF NAMING VETERANS
ADMINISTRATION CLINIC

Attached is a resolution in support of naming the Traverse City Veterans Clinic after
a local veteran, Colonel Demas T. Craw. At the request of Mayor Carruthers, this
resolution is being brought forward for consideration of adoption by the Commission.

I recommend the following motion:

that the Resolution in Support of Naming the Traverse City Veterans
Administration Clinic after Colonel Demas T. Craw, be adopted.

MCl/kez

k:\teclerkicity commission\resolutions\cover memo naming veterans admin clinic 20151221.doc

copy: George Champlin, Grand Traverse Area Veterans Coalition



RESOLUTION IN SUPPORT OF NAMING

THE TRAVERSE CITY VETERANS ADMINISTRATION CLINIC AFTER

Because,

Because,

Because,

Resolved,

COLONEL DEMAS T. CRAW
Colonel Demas T. Craw was born in Long Lake Township, Michigan; and

Colonel Craw was awarded several medals and decorations for his service,
including both World War I and World War II Victory Medals, a Purple Heart,
and a Medal of Honor; and

the citizens of the area wish to honor Colonel Craw by renaming the current
Traverse City VA Outpatient Clinic and upon the building of a new clinic
transferring this name to become the following: The Colonel Demas T. Craw VA
Outpatient Clinif; now therefore, be it

that the Traverse City, City Commission supports naming the Traverse City
Veterans Administration Clinic after Colonel Demas T. Craw.

I hereby certify that the above Resolution was
adopted by the Traverse City, City Commission at
its Regular Meeting held on December 21, 2015, in
the Commission Chambers of the Governmental
Center, 400 Boardman Avenue, Traverse City,
Michigan.

Benjamin C. Marentette, MMC, City Clerk







The City of Traverse City

Communication to the City Commission

FOR THE REGULAR CITY COMMISSION MEETING OF DECEMBER 21, 2015
DATE: DECEMBER 17, 2015

A
FROM: MARTY COLBURN, CITY MANAGER

SUBJECT: PARKS AND RECREATION COMMISSION — APPOINTMENT

Attached is a memo from Deputy City Clerk Katelyn Zeits regarding one available
unexpired term on the Parks and Recreation Commission. The ad hoc interview
committee consisting of Mayor Pro Tem Richardson; Chair, Commissioner Haas, and
Commissioner Shamroe have interviewed all interested applicants and have made a
recommendation. This is a City Commission appointment.

The following motion would approve the ad hoc committee’s recommendation:

that the resignation of Commissioner Brian Haas be accepted and that William
Dorrier (seat previously held by Brian Haas) be appointed to one unexpired
term expiring September 1, 2017, on the Parks and Recreation Commission.

MC/kez
K:\teclerk\city commission\appointments\Parks & Rec 20151221.doc

copy: Lauren Vaughn, Parks Superintendent



Memorandum The City of Traverse City

To: Marty Colburn, City Manager

Copy: Benjamin Marentette, City Clerk

From: Katelyn Zeits, Deputy City Cl

Date: December 17, 2015

Subject: Parks and Recreation Commission — Appointment

There is one available unexpired term on the Parks and Recreation Commission, seat previously
held by Commission Brian Haas. At its November 16, 2015, meeting, the City Commission
appointed an ad hoc interview committee consisting of Mayor Pro Tem Richardson; Chair,
Commissioner Haas, and Commissioner Shamroe to conduct interviews with interested applicants.

The committee has convened and has made a recommendation for appointment to the unexpired
term, expiring September 1, 2017.

The City Clerk’s Office advertised for this board on the city’s website, Facebook page, and Twitter
page. As a result, there were five eligible applicants for this board, William Clark, Sabrina Newton,
William Dorrier, Kathleen Kasdorf, and Jay Zelenock.

The Committee by consensus would like to recommend William Dorrier be appointed to the Parks
and Recreation Commission.

If you have any questions, please do not hesitate to contact me.

Thank you!




T City of Traverse City
Application to Become Involved

Thimk you for your interest in serving on one of Traverse City's boards or committees! Volunteers help to
secure our community s beauty and promote its enhancement — Benjamin C. Marentette, City Clerk

. . . o ) ;
Board/Comrmittee you are interested in serving (indicate up to three): ¥ ICU’W\ i :\) . pﬂrk % R Cay l{.;,,, )

Name: W:H{ ton Clgrk

Address: 94 Ly, g 25 Tttt l:\ il Y4 gy
(Street) (City) (State) (Zip)
E-Mail Address: i ia MABI&MIL <la-K i 0 0y
Preferred Phone No.: S Dl-434- 1304 Additional Phone No.:
Occupation: Ed cen’ve, Fortshte, Plg nner (if retired, please provide your career)

Before submitting your application, please be sure {o attach a brief letler indicating the following:

Why are you applying for a city board or committee seat?

How do you believe vour appointment would benefit the city?

Describe your involvement in the community on a board/committee or in another volunteer capacity.
Any other helpful information relevant to your application.

While it is not required, a resume is helpful in the recruitment process for Clty boards and commitiees.

YES @ Are you in default to the City?
If yes, please note applicants in default to the City are not eligible for consideration.

YES @ Do you or immediate family members currently serve on & City board or committee?
If yes, which board?

@ NO  Did you attach the required letter outlining the items requested above?

The applicant acknowledges that the City may be required from time to time to release records in its
possession. The applicant hereby gives permission to the City to release any records or materials
received by the City from the applicant as it may be requested to do so as permitted by the Freedom of
Information Act, MCL 15.231 et seq.

*’/\/m(/j Lk Bec 8 goiy

Signature Date

Please return your application, letter, and optional resume to City Clerk, 400 Boardman Avenue, Traverse
City, MI 49684. If you have any questions, please jeel free to contact our office at (231) 922-4480. Aguain,
thank you jor your inferest!




William Clark
Traverse City, MI 49684

December 8, 2014
City Clerk. City of Traverse City
400 Boardman Avenue
Traverse City, Ml 49684

Dear Mr. Marentette,

I am interested in applying for any seat that becomes open within the 2015 calendar
year on either the Planning Commission or on the Park and Recreation Commission.
Before making the decision to become a full time father, I was a transportation
planner for URS Corporation in Charlotte, NC for five years. I specialized in the
development of transit operation and non-motorized comprehensive plans that,
because of the physical nature of walking and bicycling, were strongly tied to land-
use planning strategies. Before then, I was a land management planner for the
Florida Forest Service for another five years and I studied Urban and Regional
Planning and environmental education as part of my graduate degree from the
University of Florida. I also served on the City of Charlotte’s Urban Forestry/Tree
Commission and on its Bicycle Transportation Committee during my time there as
well. My time here in Traverse City has focused on my children, but I have
volunteered for The National Park Service, Norte Youth Cycling, TART Trails, the
Traverse City Film Festival & the State Theatre/Bijou, BATA, TCAPS, and the City of
Traverse City during my first four years here.

I believe that I can use the experience that [ have gained as a planner and a forester
to help these commissions make decisions based off of current planning guidelines,
policies and practices. I believe that I am very capable of making the type of
unbiased, professional and educated contributions that are expected from a
commission member and that I can help Traverse City take the steps necessary to
develop our urban areas, transportation network, and parks to compete in an
intelligent and sustainable manner.

Sincerely, A
William J. Clark

Enc.: City of Traverse City Application to Become Involved




William James Clark

Education:

¥

L3

Bachelor of Science, School of Forest Resources and Conservation, University of Florida. May
1996. Major, Resource Conservation. Minor, Wildlife Ecology.

Master’s Degree in Forest Resources and Conservation, University of Florida. May 2002, Urban
and Regional Planning emphasis with a minor in Science Education.

Traverse City Area Volunteer Experience, 2010 to 2014:

®

Sleeping Bear Dunes National Park. I spent the last two summers monitoring the endangered
piping plover nests for Sleeping Bear Dunes National Park. I have also spent several months last
fall (2013) walking the beaches weekly to photograph and bury dead birds for their botulism study.
Norte Youth Cycling. I am a new board member of this non-profit bike group for kids.

TART Trails. ] am a regular volunteer for this non-profit and often help with related events such
as the TC Zombie Run, Turkey Trot, Leelanan Heritage Tour, Recycle a Bicycle, snow removal,
random cleaning and maintenance, and volunteering for other rides, runs, ski events and programs
that support TART and other regional trail systems.

TCAPS Montessori Elementary School at Glenn Loomis. I volunteer for one full day a week at
my children's school taking each recess class for activitics on Thirlby Field plus I spend time there
each week doing numerous volunteer projects for the students, teachers, PTO, and helping with the
Building and Grounds Committee. Ihave volunteered as a daily crossing guard for a year before
organizing the implementation of their new AAA Student Safety Patrol Program.

Traverse City State Theatre, The Bijou, and Traverse City Film Festival. [ volunteer for
several shifis each month at our State Theatre and volunteer each day of the Film Festival and
Winter Comedy Arts Festival.

BATA (Bay Area Transit Authority). I was invited to give my input to BATA last spring at
weekly planning meetings when they were putting together their new route system. They asked me
to give my professional opinions and 1 ended up greatly helping them create the changes that
BATA recently unveiled.

City of Traverse City. Ihave served on the mayor’s Yes to Division Street Committee and have
been invited to speak with the City Planner on occasion conceming transportation issues. I also
spend a few hours a day in the winter shoveling various city walkways.

Professional Career Experience:

URS Corporation, Charlotte, North Carolina. August 2005 to July 2010

I was a planner in charge of developing written transportation plans for municipalities and
facilitating the public discussion for the adoption of these plans. Generally, my focus was
pedestrian, bicycle, and transit plans. During my time in Charlotte, I served on the City of Charlotte
Urban Forestry/Tree Commission under mayor Pat McCrory (now the current governor of North
Carolina) and on the City of Charlotte Bicycle Transportation Advisory Committee under mayor
Pat McCrory and then mayor Anthony Foxx (now the US Secretary of Transportation with the
Obama Administration.)

Mount Holyoke College, South Hadley, MA. October 2004 to February 2005

I was the assistant coach for Mount Holyoke College’s NCAA Division Three Swimming and
Diving Team for the 2004/2005 season. I helped to instruct the swimmers on proper technique.




Northampton City Schools, Northampton, MA. September 2004 to February 2005

T was a substitute teacher for the Northampton City Schools in Massachusetts. I spent an extended
period of that time working with a special needs second grade student,

Universidad de San Francisco de Quito, Quito, Ecnador. Sept. 2003 to Dec. 2003

I was an English professor at the Galdpagos Academic Institute for the Arts and Sciences, which is
an extension campus of the Universidad de San Francisco de Quito in Ecuador. [ taught basic and
advanced English to Spanish-speaking students of the university on the island of San Cristobal in
the Galapagos Archipelago.

Pargue Nacional de Galdpagos, San Cristobal, Galapagoes. Oct. to Dec. 2003

I volunteered my spare time with Parque Nacional de Galdpagos (Galapagos Island National Park)
translating a plant identification guidebook and a tourism interactive computer CD. I also guided
local scout groups with their environmental programs.

Florida Forest Service, Gainesville, FL. January 1999 to September 2003

1 was a forester for the Florida Division of Foresiry (Now the Florida Forest Service) responsible
for assisting small private landowners with their forestry practices by collecting field data and
using it to plan, write, and present land management plans. I played an iraportant role in
community education, serving five years on the state’s Forestry Education Committee as its lead
instructor, curriculum planner, and material writer, and as our district’s Fire Prevention Committee
Chairperson.

Dunnellon and Kanapaha Middle Schools, Marion and Alachua County FL

August 1997 te January 1999

I'was an Bth grade science teacher at Dunnellon and Kanapaha Middle Schools, responsible for the
students' understanding of physical and environmental science.

North Central FL Regional Planning Council, Gainesville, FL. May to Aug. 1997

1 was an intern planner responsible for collecting and presenting data on housing types in the
region.

St Johus, Alachua, and Gilchrist County Florida Schools. Sept 1996 to April 2004

I was a part to full time substitute teacher for three school districts in Florida while I pursued a
graduate degree and to increase my teaching skills.

Jefferson Smurfit/Container Corporation of America, May to August 1996

I was an intern forester responsible for collecting and presenting growth data on five year-old slash,
loblolly, and longleaf pine plantations.

Select Certifications and Training:

Florida General Science 5-9 Teaching Certificate

Wildland Firefighter, Florida Division of Forestry and
Florida Fire Marshal

Massachusetts Middle Grades Science Teaching
Certificate Qualified

Prescribed Burn Manager, State of Florida

Walking Communities Training Workshop by Dan Burden

Firefighter, State of Florida Fire Marshal

American Red Cross CPR, First Aid, Lifeguard, and
Instructor Candidate Training

Federal I-200 Incident Command Training

Florida Division of Forestry Arc View Training for GIS

Federal P-101 Introduction to Wildfire Prevention

Florida Division of Forestry Fire Behavior Training

Federal P-130 - Wildfire Cause Determination

Florida Division of Forestry Forest Health Training

Federal P-301 - Wildland Fire Prevention Planning

Florida Division of Forestry Hazardous Materials
Awareness (OSHAT)

Federal S-130/5-190 - Basic Fire Management

Florida Division of Forestry First Responder for EMS

Federal $-200 - Initial Attack Incident Commander

Project Learning Tree Facilitator Trainer

Federal S-270 - Basic Air Operations

TEFL Certified (Teaching English a3 a Foreign Language)

PADI and YMCA certifications in SCUBA
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Application to Become Involved =
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Thank you for your interest in serving on one of Traverse City's boards\ o¥ EommitteesirVolitnteers help to
Secure our community’s beauty and promote its enhancement — Benjamin C. Marentette, City Clerk

Board/Committee you are interested in serving (indicate up to three): Papes Recwekion  lom ATRNS et
Name: Seeeine  Newten
Address: 20 ¢ N, fak S1 TC M1 Y9 %Y
(Street) (City) (State) (Zip)
E-Mail Address: SDhNEWTEN W \zra\n CC v
Preferred Phone No.: _231 -3¢0 - SCAY Additional Phone No.:
Occupation: ___ '\ i‘.) W B Hcm\aw* (if retired, please provide your career)

Before submitting your application, please be sure to attach a brief letter indicating the following:

Why are you applying for a city board or committee seat?

How do you believe your appointment would benefit the city?

Describe your involvement in the community on a board/committee or in another volunteer capacity.
Any other helpful information relevant to your application.

While it is not required, a resume is helpful in the recruitment process for City boards and committees.

YES @ Are you in default to the City?
If yes, please note applicants in default to the City are not eligible for consideration.

YES @ Do you or immediate family members currently serve on a City board or committee?
If yes, which board?

@ NO  Did you attach the required letter outlining the items requested above?

The applicant acknowledges that the City may be required from time te time to release records in its
possession. The applicant hereby gives permission to the City to release any records or materials
received by the City from the applicant as it may be requested to do so as permitted by the Freedom of
Information Act, MCL 15.231 et seq.

f‘/—“ &m\a) 2005

Signature Date

Please return your application, letter, and optional resume to City Clerk, 400 Boardman Avenue, Traverse
City, MI 49684. Ifyou have any questions, please feel free to contact our office at (231) 922-4480. Again,
thank you for your interest!
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RECEIVED

NOV 05 2015 City of Traverse City
Application to Become Involved
CITY OF THAVERSE OITY
CIT ikl foirydiinterest in serving on one of Traverse City’s boards or committees! Volunteers help fo
secure our community's beanty and promote its enhancement — Benjamin C. Marentette, City Clerk

Board/Committee you are interested in serving (indicate up to three): Tar 123 ¢ Re G)
Luht ¢ Power
Name:___ lrilliGm lg . Dorler N s

Residential Address: &0l HiaW\and Vark Op,  TC Yy 4968k
(Street) ™ (City) ’ T (State) (Zip)

E-Mail Address: (/N‘ rier S 07@ yOItDU ¢ £0p

Preferred Phone No.; 231~ 499~ 7og ¥ Additional Phone No.:

Occupation: __ S€€ 4 Heol el (if retired, please provide your career)

Before submitting your application, please be sure to attach a brief letter Indicating the following:

Why are you applying for a city board or committee seat?

How do you believe your appointment would benefit the city?

Describe your involvement in the community on a board/comnmittee or in another volunteer capacity.
Auny other helpful information relevant to your application.

Wihile It is not required, a resume is helpful in the recruitment process for City boards and commilttees.

“yES KO Axe yoilin v defaulf o the Crty?
If yes, please note applicants in default to the City are not ehglble for consideration.

YES @ Do you or immediate family members currently serve on a City board or committee?
If yes, which board?

@ NO Did you attach the required letter outlining the items requested above?

The applicant acknowledges that the City may be required from time to time to release records in its
possession, The applicant hereby gives permission to the City to release any records or materials
received by the City from the applicant as it may be requested to do so as permitted by the Freedom of
Information Act, MCL 15.231 et seq.

S, /J\M ﬁ, ////s;/fg@/(

Signature Date

Please return your application, letter, and optional resume to City Clerk, 400 Boardman Avenue, Traverse
City, MI 49684. If you have any questions, please feel free to contact our office at (231) 922-4480. Again,
thank you for your interest!




11/5/2015

City of Traverse City,

Please consider my application for TC Parks & Rec and TCL&P boards.

Why am | applying? - Traverse Clity is a wonderful‘ place to live with a uniquely involved citizenry. I've
enjoyed contributing as a member of the COFAC committee and also on GT County’s Parks & Rec
Commission (4 years).

How will my appointment benefit the city? ~ My experience and education in recreation, the utility
industry and as an attorney will assist either board in setting and achieving its goals and delivering

services to residents,

My involvement ~ 6 years on the board of directors of Grand Traverse Bay YMCA (1994-2000), member
of Traverse City’s COFAC committee for its duration, 4 years appointed to GT County’s Parks & Rec
Commission.

Other Info ~

¢ MSin Parks & Recreation Administration, 3 years of experience as a recreation professional in
Indlana and Florida.

¢ JD degree, licensed attorney in Michigan and Pennsylvania. | run a part time law practice from a
home office.

¢ Employee of MichCon Gas/DTE Energy (1982 ~ present) as a supervisor, manager and
compliance consultant.

e - Certified as an examiner for the Mich!gan Quality Council ut:iizmg Maicolm BaIdr:ge Critena
. Thisis recogmzed as one of the best approaches to quaiuty management and continuous

Improvement for organizations of all types.

Bill Dorner

Alillion . Do [






Education

Professional
Certifications

accounts within PSC rules.

e Implemented handheld, pen-based computer system for field employees to eliminate
paperwork and improve information flow.

e Awarded manager level bonus in 1994 for dramatic improvements in results.

Manager, Corporate Planning, 1989-1990
Responsible for development and monitoring of corporate budgets and operating plans.

Manager, Field Service & Meter Reading, 1983 - 1989

Responsible for workload management and emergency response through a 24-hour dispatct
center and MichCon’s statewide meter reading function.

» Along with management duties, served as project co-manager for the Mercury System
(terminals in service trucks, automated dispatch). Tasks included goal identification,
vendor negotiations, design, testing, and implementation. Results were $1.3 in annual
savings and improved service to customers.

¢ Implemented remote meter reading system to read indoor meters from outside.

Quality Control Specialist, 1982-1983
Performed analysis and developed programs to improve service to customers.

Bell & Company, Inc. Baltimore, MD
Consultant/ Project Manager, 1979 - 1982

Designed and implemented management control systems for clients of this management
consulting firm.

o Utilized time and motion studies, work scheduling, procedure documentation, methods
improvement and training.

e Worked in production line, assembly, data processing, fabrication, customer service an
distribution work environments.

Palm Beach Co., Dade Co. Florida
Public recreation administration , 1978-1979

University of Detroit School of Law Detroit, MI 1987

Juris Doctor

Indiana University Bloomington, IN 1978
Master of Arts

University of Delaware Newark, DE 1976
Bachelors of Arts

Attorney licensed in Michigan, P47323
Attorney licensed in Pennsylvania, 61504







City of Traverse City
Application to Become Involved

Thank you for your interest in serving on one of Traverse City's boards or commitiees! Volunteers help 1o
secure our community’s beauty and promote its enhancement — Benjamin C. Marentette, City Clerk

Board/Committee you are interested in serving (indicate up to three): Bi’ oW %Iﬂl‘m /40(" Sof v

Commbee. Alo inbeceshd in Ak Conm. s Peckst ’?a_
Name: KO&'l'L\‘QU/\ Kaw(m('\
Residential Address: D/ W Seventh $+ /E'MUSL CLV Mf Y968 Y

(Street) (City) | (State) (Zip)

E-Mail Address: ka'H’\lQU’\ kﬁsﬂ(ovp @thl‘tf OCL\U\ O\fj

Cel i1 wotk!:
Preferred Phone No.: __ 930~ 693- 9386 Additional Phone No.:_ &31-236 ~ 6373

Occupation: /D o @.U\Qc o&l /)[aunu( G W sM (if retired, please provide your career)

Before submitting your application, please be sure to attach a brief letter indicating the following:

*  Why are you applying for a city board or committee seat?

* How do you believe your appointment would benefit the city?

* Describe your involvement in the community on a board/committee or in another volunteer capacity.
*  Any other helpful information relevant to your application.

While it is not required, a resume is helpful in the recruitment process for City boards and committees.

YES @ Are you in default to the City?
If yes, please note applicants in default to the City are not eligible for consideration.

YES @ Do you or immediate family members currently serve on a City board or committee?
If yes, which board?

YES NO Did you attach the required letter outlining the items requested above?

The applicant acknowledges that the City may be required from time {o time to release records in its
possession. The applicant hereby gives permission to the City to release any records or materials
received by the City from the applicant as it may be requested to do so as permitted by the Freedom of
Information Act, MCL 15.231 et seq.

1E5-26/5~

Signature / Date

Please return your application, letter, and optional resume to City Clerk, 400 Boardman Avenue, Traverse
City, MI 49684. If vou have any questions, please feel free to contact our office at (231) 922-4480. Again,
thank you for your interest!




Kathleen Kasdorf

512 W. Seventh Street
Traverse City, Ml 49684
(970) 692-9726 (cell)
(231) 276-7637 (work)

November 5, 2015

City Clerk
400 Boardman Avenue
Traverse City, M1 49684

Attached, please find my Application to Become Involved. It is my understanding that
the City is currently seeking volunteers to serve on the Brown Bridge Advisory
Committee.

My husband and I frequently visit the Brown Bridge Quiet Area and truly appreciate
its trails. Its preservation and protection is something 1 feel strongly about, and
would like to help ensure.

[ currently work in Advancement at Interlochen Center for the Arts. I am a former
attorney, and have always been active in the communities where I live and work. |
believe that communities are strengthened through the input, time, and talent of
their citizens.

My prior civic experience can be a benefit to the City. | previously served on the
Sturgis Public Library Board during its transition into the Sturgis District Library.
was the Board’s spokesperson appointed to explain that change and the
accompanying millage proposal to the member townships. In my private law
practice, I worked with several villages and townships, including serving as counsel
for the Village of Burr Oak and handling zoning and ordinance violation cases for
Colon and Burr Oak townships.

I am not currently involved with any Traverse City boards, and my volunteering has
been limited to working with local festivals. I had hesitated to become involved until
[ felt that [ had a good understanding of the people, businesses, history, and unique
concerns of the community. After almost five years of calling Traverse City home, |
believe that now is the correct time for me to share my skills, experience, and vision
for our community.

Sincerely,

Kathleen Kasdorf




NOV 20 2015 (¥

City of Traverse City agug
Application to Become Involved : %

Thank you for your interest in serving on one of Traverse City's boards or committees! Volunteers help to
secure our community's beauty and promote its enhancement — Benjamin C. Marentette, City Clerk

Board/Committee you are interested in serving (indicate up to three): _Parks & Recreation

Name:_ Jav Zelenock

Residential Address: 255 Midtown Drive, Traverse City, M1 49684
(Street) (City) (State) (Zip)

E-Mail Address: _jay@zelenocklaw.com

Preferred Phone No.: _ 231.929.9529 Additional Phone No.:_231.409.6000

Occupation: _Attorney (if retired, please provide your carcer)

Before submitting your application, please be sure to attach a brief letter indicating the following:

Why are you applying for a city board or committee seat?

How do you believe your appointment would benefit the city?

Describe your involvement in the community on a board/committee or in another volunteer capacity.
Any other helpful information relevant to your application.

While it is not required, a resume is helpful in the recruitment process for City boards and committees.

YES Are you in default to the City?

If yes, please note applicants in default to the City are not eligible for consideration.

YES @ Do you or immediate family members currently serve on a City board or committee?
If yes, which board?

@ NO  Did you attach the required letter outlining the items requested above?

The applicant acknowledges that the City may be required from time to time to release records in its
possession. The applicant hereby gives permission to the City to release any records or materials
received by the City from the applicant aﬂit may be requested to do so as permitted by the Freedom of
Information Act, MCL 15.23}1 et seq.

Siguatre = / Date

Please return your application, letter, land optional resume to City Clerk, 400 Boardman Avenue, Traverse
City, MI 49684. If you have any questions, please feel free to contact our office at (231) 922-4480. Again,
thank you for your interest!




Jay Zelenock
255 Midtown Drive
Traverse City, Mi 49684

November 19, 2015

City Clerk
400 Boardman Ave.
Traverse City Ml 49684

Dear Clerk:

Re: Application to Become Involved — Parks and Recreation Committee

Please find enclosed my Application to join the Parks and Recreation Committee.

I am applying to serve on this committee, because | would like to help keep our city
beautiful and growing in a positive way, and | believe parks and recreational
opportunities are critical resources that make Traverse City a place we all love. As a
downtown resident (Midtown) and business owner (downtown law firm with 4
employees), | am deeply invested in making Traverse City the best it can be. | believe
my appointment would benefit the city, because | understand the importance of
parkland to the successful thriving and peace of neighborhoods and businesses. | also
have significant experience in resolving conflicts, addressing property law issues and
negotiating reasonable compromises between disparate points of view. | have served
on the Inland Seas Education Association Board of Directors previously (past member
and President), as well as a local condominium board (Portside) and will bring
significant experience on land use, planning, strategic-thinking and problem-sclving to
the committee. | have followed Traverse City’s successful downtown growth over the
last 18 years and believe | know enough about new urbanism and some of the other
national/local trends to contribute effectively to this committee.

Thank you for your time and considefation,

Jay Zelenock




Parks & Recreation Commission

Initial Apt. Date Termination
Brian Haas ‘ 09/19/11 QOAAF
227 E. 10th St, TC, 49684 09/01/17

928-273-3468 (Cell)

oblhaas@gmail.com
Elected to the City Commission - Asked to Resign from P&R

Margaret Szajner (Chairperson) 08/16/10 09/01/16
647 West Orchard Dr, TC, 49686
392-3933 (Res) 941-1986 (Bus)

keedanlex(@gmail.com

Danielle Rearick 09/04/12 09/01/18
626 W. 8th St, TC, 49684
590-7476 (Res) 922-9600 (Bus)
daniclle(@byte-productions.com

Brooke DiGiacomo 10/07/13 09/01/17
440 N. Spruce St, TC, 49684
932-9030 ext. 220 (Bus) 517-410-8184 (Res)
brookeedigiacomo(@ gmail.com

Matthew Ross (Vice Chairperson) 05/04/15 09/01/16
625 W. Seventh St, TC, 49684
231-409-1943 (Cell)
matthewross538@gmail.com

John Gessner 08/18/14 09/01/18
702 Highland Park Dr, TC, 49686
303-909-0693 (Res) 995-7737 (Bus)

Commissioner Gary L. Howe 11/12/13 11/13/17
City Manager Designee
926 Lincoln St, TC, 49686
715-1017 (Res)
glhowe(@traversecitymi.gov

All appointments are 3-year terms expiring 09/01.

This Commission consists of 7 members who are registered electors of the City. One member is
the City Manager or designee, the other 6 are appointed by the City Commission.

Parks & Recreation Commission
Page 1



Purpose: to make recommendations (advisory capacity) to the City Commission on matters
relating to the operation, development, and planning of parks, recreation and cemetery services and
activities.

Meets the 1st Thursday each month at 6:30 pm in the Commission Chambers.

Parks & Recreation Commission
Page 2



The City of Traverse City

Communication to the City Commission

FOR THE REGULAR CITY COMMISSION MEETING OF DECEMBER 21, 2015
DATE: DECEMBER 17, 2015

FROM: MARTY COLburuy, CITY MANAGER

SUBJECT: BROWN BRIDGE ADVISORY COMMITTEE — APPOINTMENTS

Attached is a memo from Deputy City Clerk Katie Zeits regarding three terms on the
Brown Bridge Advisory Committee with various expiring terms. The ad hoc
committee consisting of Commissioner Howe; Chair, Commissioner Shamroe and
Commission Haas have interviewed all interested applicants and have made their
recommendations.

The following motion would approve the ad hoc committee’s recommendation:

that Commissioner Shamroe be appointed to one unexpired term expiring
October 2, 2017 (seat previously held by Commissioner Howe) and that
Kathleen Kasdorf and Jamie Kidwell-Brix, each be appointed to one unexpired
term expiring October 3, 2016 (seats previously held by Jim Tuller and Larry
Gerschbacher) on the Brown Bridge Advisory Committee.

MCl/kez
K:\teclerk\city commission\appointments\BBAC_20151221.doc

copy: Steve Largent, Grand Traverse Conservation District




Memorandum The City of Traverse City

To: Marty Colburn, City Manager

Copy: Benjamin C. Marentette, City Clerk

From: Katie Zeits, Deputy City Cle

Date: December 2, 2015

Subject: Brown Bridge Advisory Committee — Appointments

There are three unexpired terms on the Brown Bridge Advisory Committee currently available,
seats previously held by Commissioner Howe, Jim Tuller, and Larry Gerschbacher. Commissioner
Howe’s term is set to expire on October 2, 2017, while Mr. Tuller and Mr. Gerschbacher’s terms
will expire October 3, 2016.

The committee has convened and has made recommendation for each of the three unexpired terms.

The City Clerk’s Office advertised for this board on the city’s website, Facebook page, and Twitter
page. As a result, there were three eligible applicants for this board, Kathleen Kasdorf, Jamie
Kidwell-brix, and Caroline Gersch.

The Committee by consensus would like to recommend Kathleen Kasdorf and Jamie Kidwell-Brix
be appointed to the Brown Bridge Advisory Committee, seats previously held by Jim Tuller and
Larry Gerschbacher and Commissioner Shamroe be appointed to the seat previously held by
Commissioner Howe.

If you have any questions, please do not hesitate to contact me.

Thank you!
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City of Traverse City %
Application to Become Involved Mm’*’"

Thank you for your interest in serving on one of Traverse City’s boards or committees! Volunteers help 1o
secure our community’s beauty and promote its enhancement — Benjamin C. Marentette, City Clerk

Board/Committee you are interested in serving (indicate up to three): Tg( oLn E{Ilﬁn AJU 1Sof ¥

Commetbee . Also becesha in Ak Com. & Posk ot Rec.

Name: Kﬂ‘l‘k {Qm Ka&a(m('\

Residential Address: 6/8 W S(.UCA’A% S+ /IE"MUSQ Cl‘f Mf (/7é<?</

(Street) (City) [ (State) (Zip)

E-Mail Address: koﬁcmﬁw kaso(orp thjrwlod\w‘o\fj‘\

Call: wotk!
Preferred Phone No.: 930~ 693~ 7386 Additional Phone No.;_&31-3236 - 76373

Occupation: D ?.LL\:‘: o&: /PIC&MV\M{ G\U‘v%\j (if retired, please provide your carcer)

Clondsaising )
~d
Before submitting your application, please be sure to attach a brief letter indicating the following:
*  Why are you applying for a city board or committee seat?
*  How do you believe your appointment would benefit the city?
*  Describe your involvement in the community on a board/committee or in another volunteer capacity.

= Any other helpful information relevant to your application.

While it is not required, a resume is helpful in the recruitment praocess for City boards and committees.

YES @ Are you in default to the City?
If yes. please note applicants in default to the City are not eligible for consideration.

YES @ Do you or immediate family members currently serve on a City board or committee?
If yes, which board?

YES NO  Did you attach the required letter outlining the items requested above?

The applicant acknowledges that the City may be required from time to time to release records in its
possession. The applicant hereby gives permission to the City to release any records or materials
received by the City from the applicant as it may be requested to do so as permitted by the Freedom of
Information Act, MCL 15.231 et seq.

[-5-26(5"

Signature Date

Please return your application, letter, and optional resume to City Clerk, 400 Boardman Avenue, Traverse
City, MI 49684. If you have any questions, please feel free 1o contact our office at (231) 922-4480. Again,
thank you for your interest!



Kathleen Kasdorf

512 W, Seventh Street
Traverse City, Ml 49684
(970) 692-9726 (cell)
(231) 276-7637 (work)

November 5, 2015

City Clerk
400 Boardman Avenue
Traverse City, Ml 49684

Attached, please find my Application to Become Involved. It is my understanding that
the City is currently seeking volunteers to serve on the Brown Bridge Advisory
Committee.

My husband and | frequently visit the Brown Bridge Quiet Area and truly appreciate
its trails. Its preservation and protection is something [ feel strongly about, and
would like to help ensure.

I currently work in Advancement at Interlochen Center for the Arts. ] am a former
attorney, and have always been active in the communities where I live and work. |
believe that communities are strengthened through the input, time, and talent of
their citizens,

My prior civic experience can be a benefit to the City. | previously served on the
Sturgis Public Library Board during its transition into the Sturgis District Library. 1
was the Board’s spokesperson appointed to explain that change and the
accompanying millage proposal to the member townships. In my private law
practice, | worked with several villages and townships, including serving as counsel
for the Village of Burr Oak and handling zoning and ordinance violation cases for
Colon and Burr Oak townships.

I am not currently involved with any Traverse City boards, and my volunteering has
been limited to working with local festivals. | had hesitated to become involved until
| felt that I had a good understanding of the people, businesses, history, and unique
concerns of the community. After almost five years of calling Traverse City home, |
believe that now is the correct time for me to share my skills, experience, and vision
for our community.

Sincerely

m/@//

Kathleen Kasdorf




City of Traverse City
Application to Become Involved

Thank you_for your interest in serving on one of Traverse City’s boards or committees! Volunteers help to
secure our community’s beauty and promote its enhancement — Benjamin C. Marentette, City Clerk

Board/Committee you are interested in serving (indicate up to three):

Bvown BV\Ol“'Y( AOl\i \SO\N\ CO\M\MK\{(—(
Name: Tavm(’ K\dwe\\ EVH(
Residential Address: __|O13 Jeffovatn  Travevae C\-H M) H49L34

(Street) (City) (State) (Zip)
E-Mail Address: j awmi €. \L\ dwe\ e?\)W\C\\\ comnm

Preforred Phone No.: _ 3 b} ~S44-20S0 Additional Phone No.:

Occupation: ?v‘w\ L’\:‘Dq\ ot Byvinwe\\l LLC (if retired, please provide your career)

Before submitting your application, please be sure to attach a brief letter indicating the following:

Why are you applying for a city board or committee seat?

How do you believe your appointment would benefit the city?

Describe your involvement in the community on a board/committee or in another volunteer capacity.
Any other helpful information relevant to your application.

While it is not required, a resume is helpful in the recruitment process for City boards and committees.

YES @ Are you in default to the City?
If yes, please note applicants in default to the City are not eligible for consideration.

YES @ Do you or immediate family members currently serve on a City board or committee?
If yes, which board?

NO  Did you attach the required letter outlining the items requested above?

The applicant acknowledges that the City may be required from time to time to release records in its
possession. The applicant hereby gives permission to the City to release any records or materials
received by the City from the applicant as it may be requested to do so as permitted by the Freedom of

Enformation Act, MCL 15.231 ¢f se
/ Wiz fis
Date J !

Please return your appkcation, letter, and optienal resume to City Clerk, 400 Boardman Avenue, Traverse
City, MI 49684. If you have any questions, please feel free to contact our office at (231) 922-4480. Again,
thank you for your interest!




Benjamin C. Marentette
City Clerk
City of Traverse City

November 12, 2015

Mr. Marentette,

I am writing to apply for the opening on the Brown Bridge Advisory Committee. In April, | moved to
Traverse City from Ann Arbor and am looking for opportunities to become engaged with my new
community. As an employee of local government for over five years, | strongly believe active
engagement from community members strengthens the quality of the community as a whole.

While in Ann Arbor, | served on the planning committee of the Local Food Summit in 2013 and 2014. In
this role, | helped plan and organize a one-day grassroots event centered on strengthening the local
food system in southeast Michigan. Additionally, | assisted in outreach and press for the Summit and
developed the event's scholarship review process.

My background in community engagement from the perspective of a resident and as a local government
employee will bring a valuable perspective to the Brown Bridge Advisory Committee. In my role as
sustainability associate for the City of Ann Arbor, | worked with six different boards and commissions,
including the energy commission, environmental commission, housing commission, housing and human
services advisory board, park advisory commission, and planning commission, to develop a sustainability
framework for the City of Ann Arbor’s master plan.

If the vacancy on the Brown Bridge Advisory Committee is no longer available, | would also be interested

in learning of current vacancies on other boards and commissions.

Sincerely,

Jamie Kidwell-Brix
jamie.kidwell@gmail.com
361-549-2050




Jamie M. Kidwell-Brix
1013 Jefterson Ave, Traverse City, MI 49684
jamie.kidwell@gmail.com * (361) 549-2050

EDUCATION

Bachelor of Arts in Sociology; Brown University, May 2007
Master of Urban and Regional Planning; University of Michigan, December 2010

Masters Project - Model Changeover: Adapting City Services to Detroit’s Urban Landscape

¢ Board member of Urban Planning Student Association
¢ Organizer of academic course for 60 students
e Senior Editor of departmental annual journal, AGORA
e Recipient of departmental fellowship

WORK EXPERIENCE

Principal, Brixwell, LLC - Traverse City, MI (Jun 2015-Present)
Offering comprehensive sustainability planning services to private and public organizations, including:

Environmental benchmarking and greenhouse gas emissions inventories
Climate and sustainability action planning
Climate adaptation planning

Coordination of the Michigan Green Communities (MGC) network, a peer-learning network of local
government and university staff working to further sustainability initiatives statewide; MGC is a
program of the Michigan Municipal League Foundation

Sustainability Associate, City of Ann Arbor - Ann Arbor, MI (Jul 2010-Present)

Conducted first spatial analysis of rental housing market in Ann Arbor

Worked with multiple jurisdictions and stakeholders, including Washtenaw County, Ann Arbor and
Ypsilanti Housing Commissions, property owners and residents, to create a strategy to increase energy
efficiency in rental housing

Developed a new element of the City's Master Plan, a sustainability framework, which provides a set
of overarching sustainability goals for the city

Presenting to city commissions, city council, and community members

Drafting, submitting and managing over a half-million dollars in grants related to city sustainability
projects including federal, state, and private foundation grants

Contributing to blogs related to city sustainability work, including those of the Sustainable Cities
Institute and Concentrate Media

Organizing annual sustainability forums with the Ann Arbor District Library to raise awareness about
city initiatives

Research Assistant, Detroit Vacant Property Campaign - Detroit, MI (Jan-Jun 2010)

Mapped boundaries of community organizations in Detroit to identify areas without community
resources in the city

Researched organizations to facilitate more accurate information for the inventory of active
community organizations and their activities



Research Assistant, University of Michigan - Ann Arbor, M1 (May 2009-Jun 2010)
e Assessed residential segregation and travel patterns within the 7-county region of Detroit

e Generated statistics and spatial analysis using SPSS and ArcGIS to examine travel patterns and
accessibility in Detroit

PRESENTATIONS AND PUBLICATIONS

e Published article on community energy planning in November/December 2013 Michigan Association
of Planning’s Michigan Planner magazine

o Published article in the Fall 2011 issue of the Michigan Municipal League’s The Review

e Featured in case study on sustainability planning in 2013 online publication of 4 Guide to Greening
Cities

e Speaking Engagements: Michigan Public Radio, University of Michigan courses, 2011 Michigan Green
Communities workshop, 2012 Michigan Green Communities Leadership Academy, 2012 National

League of Cities Conference, 2012 American Planning Association Conference, and 2013 Michigan
Association of Planning Conference

ADDITIONAL

e Proficient in ArcGIS, SPSS, Microsoft Office, Microsoft Access, and Adobe InDesign
e Experience organizing large groups, events, and fundraising

¢ Planning Committee member of 2013 and 2014 Local Food Summit in Ann Arbor

¢ Planning Committee member for 2012 Mission Zero Fest in Ann Arbor
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Application to Become Involved

Thank you for your interest in serving on one of Traverse City's boards or committees! Volunteers help to
secure our community's beauty and promote its enhancement — Benjamin C. Marentette, City Clerk

Board/Committee you are interested in serving (indicate up to three): _ DROWA] RRAD( €

Apv;sokx{ LOMUTTEE
Name: CAROUNE (MERSCAH

Residential Address: (gl E. ¥ TH ST *2  TRAVERSE C-(T\'/ ML {40kl

(Street) (City) (State) (Zip)
F-Mal Address: . CN QERSCHE _GMALIL .(OM
CeLL wo/{zco)
Preferred Ph)ono No.: (I'Z—‘l '8) 1905-9499 3 Additllonal Phéne No.: /23 f) 429-34so
Occupation: _ AT [BRN 6‘{/ (if retired, please provide your career)

Before submitting your application, please be sure to attach a brief letter indicating the following:

= Why are you applying for a city board or committee seat?

= How do you believe your appointment would benefit the city?

= Describe your involvement in the community on a board/committee or in another volunteer capacity.
= Any other helpful information relevant to your application.

While it is not required, a resume is helpful in the recruitment process for City boards and committees.

YES Are you in default to the City?
If yes, please note applicants in default to the City are not eligible for consideration.

YES @ Do you or immediate family members currently serve on a City board or committee?
If yes, which board?

@ NO  Did you attach the required letter outlining the items requested above?

The applicant acknowledges that the City may be required from time to time to release records in its
possession. The applicant hereby gives permission to the City to release any records or materials
received by the City from the applicant as it may be requested to do so as permitted by the Freedom of
Information Act, MCL ]5.231 et seq.

///39 2018
Date !

Sighature

Please return vour application, letter, and optional resume to City Clerk, 400 Boardman Avenue, Traverse
Citv. MI 49684, If vou have any questions, please feel free to contact our office at (231) 922-4480. Again,
thank you for your interest!




BRANDT, PEZZETTI, VERMETTEN & POPOVITS, P.C.

ATTORNEYS AT LAW
CAROLINE N. GERSCH 600 E. FRONT STREET, STE. 102
E-mail ggersehy biarlasw com TRAVERSE CITY, M1 49686

(231) 929-3450
Facsimile {231) 941-9568

December 1, 2015

City Clerk
400 Boardman Avenue
Traverse City, MI 49684

Re:  Brown Bridge Advisory Committee Application
Dear Sir or Madam:

[ first learned about the Brown Bridge Quiet Area as a participant in Leadership Grand Traverse
(Spring 2015). Steve Largent’s presentation on the Brown Bridge Dam removal project was, without a
doubt, the highlight of my experience in the program. I am applying to serve as a member of the Brown
Bridge Advisory Committee because I want to contribute to the community that I recently began calling
home. December 1st marks the one year anniversary of our move from metro Detroit to Traverse City.
My husband and I both shared a strong desire to live in northern Michigan, so when [ was offered a
position at a law firm in town, we didn’t hesitate. Not a day goes by that I do not actively reflect on my
gratitude for the opportunity to live here. Like most transplants (and natives), one of the most significant
motivating factors for choosing to live in Traverse City is the abundance of natural beauty and outdoor
activity. | am passionate about environmental preservation and feel particularly drawn to, and intrigued
by, the Brown Bridge Quiet Area.

Beyond possessing a passion for The Great Outdoors, 1 pride myself on being a hardworking,
energetic and thoughtful team player. My background in psychology and mediation have provided me
with enhanced communication and dispute resolution skills. As an attorney, I am well equipped when it
comes to researching an issue, particularly in the areas of environmental and zoning law. I eagerly
welcome the chance to use my skills, knowledge and energy to serve the city in this meaningful way.

Sincerely,

Caroline N. Gersch

CNG/




| Caroline N. Gersch, M.A,, ].D.

616 L. Eighth Street, #2, Traverse City, MI 49686 « (248) 705-9993 ¢ cngersch@gmail.com

MEMBER IN GOOD STANDING, STATE BAR OF MICHIGAN
CERTIFIED IN MCR 2.411 CIVIL COURT MEDIATION

PROFESSIONAL EXPERIENCE

Brandt, Pezzetti, Vermetten & Popovits, P.C. Traverse City, MI
Associate Attorney December 2014 — Present
° General practice specializing in elder law, probate, estate planning and

commercial litigation

Levine Benjamin Law Firm Southfield, Ml
Associate Attorney July 2013 — December 2014
. Represented claimants in disability adjudication across the nation
. Interviewed prospective clients, analyzed medical records and prepared legal
briefs for judicial review
. Attended regional conferences as firm representative
Trott & Trott, P.C, Farmington Hills, M1
Legal Marketing & Communications Officer September 2012 — July 2013
. Using the strategic planning timeline model, performed market research to
develop new products and services with accompanying marketing collateral
. Developed and implemented attorney satisfaction tool for largest default
servicing law firm in Michigan
. Conducted attorney focus groups for the purpose of modifying existing
policies and procedures
. With the compliance team, gathered and prepared documents in order to
demonstrate the firm’s observance of stringent regulatory requirements
» Researched and interpreted mortgage banking regulations and legislation
Challenge Detroit Detroit, MI
Fellow September 2012 ~ July 2013
. Fellows participated in team challenges as multidisciplinary consultants for

Detroit based non-profit organizations. Challenge themes included:
environmental quality, food access, housing, transportation, education and
immigradon. Responsibilities included traditional academic research,
surveys, project management, creative design and presentation of proposed

solutions.

Free Legal Aid Clinic, Inc. Derroit, M1
Chairperson May 2010 — Apxil 2012
. Oversaw every aspect of a fully functioning student managed law firm with 2

staff of over 20 and a client base of over 200
. Prepared documentation and maintained business records in compliance with
501(c)(3) standards
. Negotiated move of clinic into superior office space on Wayne State campus
. Developed and managed annual work-study and office expense budgets
. Acted as spokesperson for the Free Legal Aid Chnic in the wider community
. Liaised with partner organizations on administrative and legal functions
. Designed and coordinated family and elder law trainings, prepared manuals
. Organized and executed fundraisers, silent auctions and other philanthropic

endeavors




Caroline N. Gersch, M.A., ].D.

Various Student Attorney Positions Metro Detroit, M1
Michigan Unemployment Insurance Project (MIUI) January 2011 — April 2011
. Represented and advocated for Michigan unemployment benefit claimants
Kresch Otiver PLLC October 2010 - January 2011
. Reviewed facts and law related to action against MDOC for inadequate
medical care of prisoners

Great akes Environmental Law Center September 2010 — April 2011
. Researched permit decisions related to local coal plants, the July 2010

Enbridge oil discharge and 2010 FREIGHT Bill

| Wentworth and Associates, P.C. Utica, M1
Clintcal Therapist September 2008 ~ November 2009
| . Provided individual, couples and family psychotherapy
"EDUCATION
Wayne State University Law School Detroit, MI
Juris Doctor May 2012

°  Warrior Pro Bono Award, 2011-2012

*  Mark Weiss Endowed Scholarship, 2011-2012

* PACE Environmental Moot Court Competition, February 2012
¢ Native American Law Student Society, Vice President 2011-2012
* Environmental Law Socicty, Vice President 2010-2011

Michigan School of Professional Psychology Farmington Hills, MI
Master of Arts in Clinical Psychology July 2009
® Master’s Thesis: How DSM diagnoses shape adolescent identity formation

Invited to present thesis at 2009 Humanistic Psychotherapies Conference

University of Michigan — College of LS&A Ann Arbor, MI
Bachelor of Arts in Psychology August 2007
Qutward Bound - Wilderness Temuco, Chile
Leadership Semester in Patagonia Winter 2003

PROFESSIONAL AFFILIATIONS & COMMUNITY ACTIVITIES
* Team in Training Alumni Network (Detroit Free Press Marathon)
* Roeper Alumni Service Corps
* Leadership Grand Traverse Alumni









The City of Traverse City

Communication to the City Commission

FOR THE REGULAR CITY COMMISSION MEETING OF DECEMBER 21, 2015

DATE: DECEMBER 17, 2015

(VL7
FROM: MARTY COLBURN, CITY MANAGER

SUBJECT: APPOINTMENT TO THE CITY PLANNING COMMISSION — AT —
LARGE MEMBER

Mayor Carruthers would like to appoint Elizabeth Whelan to the Planning
Commission. He has previously interviewed all candidates held on file for this board.

This is a Mayoral appointment, with City Commission approval.

The following motion would approve the Mayor’s recommendation:

that the Mayor’s appointment of Elizabeth Whelan to a three-year term (seat
previously held by Jan Warren), expiring November 12, 2018, on the City
Planning Commission, be approved.

MCl/kez
K:\teclerk\city commission\appointments\PC_Citizen at Large 20151221.doc

copy: Russell Soyring, City Planning Director




Memorandum The City of Traverse City

To: Marty Colburn, City Manager

Copy: Benjamin C. Marentette, City Clerk

From: Katie Zeits, Deputy City Cle

Date: December 17, 2015

Subject: Appointment to the City Planning Commission — At-Large Member

Mayor Carruthers has previously conducted interviews with applicants on file for the City Planning
Commission and has chosen to appoint one of those applicants.

Currently serving on the City Planning Commission is Jan Warren who has indicated her interest in
being reappointed.

2014 A#~=d~qce Re~~=1~ for Incumb-—s:
Jan Warren — Present 18 out of 22 meetings

The following applicants are on file:

Elizabeth Whelan

Quinn Raftery (currently serving on the Board of Zoning Appeals; will need to resign if appointed
to the Planning Commission)

Mike Grant

Bradley Matson (currently serving on the Board of Zoning Appeals; will need to resign if appointed
to the Planning Commission)

Jan Warren (Incumbent)

Mayor Carruthers has chosen to appoint Elizabeth Whelan to the seat currently held by Jan Warren.

Appointments to the Planning Commission are made by the Mayor and approved by the City
Commission.

If you have any questions, please do not hesitate to contact me!
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City of Traverse City (i 0z o, AVER
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Application to Become Involggdy v -, C SiTy

pp eedy CLErkg O H"?ﬁi‘; : :

Thank you for your interest in serving on one of Traverse City’s boards or committees! Volunteers help to
secure our community’s beauty and promote its enhancement — Benjamin C. Marentette, City Clerk

Board/Committee you are interested in serving (indicate up to three): ___Traverse City Planning Commission

Name: Elizabeth Whelan

Residential Address: 442 Webster St Traverse City Mi 49686
(Street) (City) (State) (Zip)

E-Mail Address:  elizwhel@chartermi.net

Preferred Phone No.: 929-0437 Additional Phone No.:

Occupation: _Retired.Civilian employee of Air Force (if retired, please provide your career)

Before submitting your application, please be sure to attach a brief letter indicating the following:

®  Why are you applying for a city board or committee seat?

= How do you believe your appointment would benefit the city?

= Describe your involvement in the community on a board/committee or in another volunteer capacity.
®  Any other helpful information relevant to your application.

While it is not required, a resume is helpful in the recruitment process for City boards and committees.

YES @7 Are you in default to the City?

If yes, please note applicants in default to the City are not eligible for consideration.

YES { NO} Do you or immediate family members currently serve on a City board or committee?
If yes, which board?

YES) NO  Did you attach the required letter outlining the items requested above?

The applicant acknowledges that the City may be required from time to fime to release records in its
possession. The applicant hereby gives permission to the City to release any records or materials
received by the City from the applicant as it may be requested to do so as permitted by the Freedom of

lnfoz/;%:%fl' 1/5/2:%:\ /i //5/ [20]s

Signatur Date

Please return your application, letter, and optional resume to City Clerk, 400 Boardman Avenue, Traverse
Ciry, MI 49684. If you have any questions, please feel free to contact our office at (231) 922-4480. Again,
thank you for your interest!



Application for Board Consideration

1 would like to be a part of the discussion as to the direction that Traverse City will take going into the
future.

| have lived in Traverse City for 21 years, and think that the City is at a turning point as to how it will
develop. The small town characteristics which attract many to our City should be honored, as well as the
consideration of weli thought out development. There shouid be room for compromise so that
proponents of all sides of issues should feel that they are being heard and respected. | have been part of
City sponsored groups working toward the thoughtful development of the City while recognizing what is
good and should be preserved.

I have been president of the Boardman Neighborhood Assaciation going on 12 years. | have throughout
that time tried to foster a feeling of belonging within the neighborhood as well as being a part of the big
picture which is Traverse City. | look at my job as President as a conduit of information from the City to
residents, to build a connection with the City and make residents aware that decisions made by local
government have a profound effect on their day to day lives.

I was part of the COFAC group which spent 14 months studying all aspects of City Government, with a
detailed report of good things the City has accompiished, and proposals for future undertakings and
adjustments that could be considered in future dealings the City has with governance of a mid- sized city
in northern Michigan. { was part of the Component Units group, which iooked at the DDA and Traverse
City Light and Power. | was co-chair of the Economic Development and Revenue Resources group within
COFAC which looked for strategic planning directives for thoughtful and responsible development.

{ was part of the Planning Commission Ad Hoc for Corridor Redevelopment. We spent over a year
working with a Chicago consuitant group working on strategies for redeveloping underutilized corridors
within the City, with initial emphasis on the 8" Street corridor, continuing on to Garfield, 14" Street,
West and East Front Streets.

1 have volunteered for 16 years at the Father Fred Foundation. { interview clients to ascertain what if any
service we can provide. | get a real feel for issues facing individuals living in the community facing either
homelessness or hardship due to economic circumstances.

I have been very active in the community since moving here. | feel that we have an obligation to work
towards a better life for those who live here and think that we need to balance economic opportunities
while never forgetting those challenged by life’s circumstances.
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SN City of Traverse City
) Application to Become Involved

Board(s)/Comumittee(s) on which you are interested in serving: P\&J\f\ 1{\3 Cé MM S S T

(Please limit to three boards/committees)

Name: @ o AN R':\if T &Y E-Mail Address:

Address:_A\O N Soruce St Toeuetce (b MY YA L H

(Street) L (C ity) } (State) (Z‘xps
Occupation: Tnantyhiensh SOJ 75 (if retired, please provide your career)

Home telephone number: (231) £444 - 4949 Work telephone number: ()

We would appreciate your answering the following questions, which simply assist the City Clerk’s Office
in meeting the requirements of certain City boards and committees.

Are you a registered City voter? __ \ \ﬂ/ Do you reszde within the city limits? Y

Do you own taxable property within the City? ( Are you a downtown district (DDA)

resident? N Do you have ownership interest in downtown district (DDA) property? N Areyou

in default to the City? __ AJ _ Areyouan officer, member, principal, or employee of a legal entity owning

property interest located in the downtown district (DDA)?

Are you a resident of a complex operated by the City? __p} Do you live within the Traverse City Light

and Power service area? \‘ Are you or are any of vour immediate family members employees of any

level of the legislative, judicial or executive branch of government?

Are you or are any of your immediate family members a member of any other City board or Committee?
fl If yes, which? i ‘A e sl 1”/ %C Te Ny AQF_(_&} %c b;{c'l

Please attach a brief letter sharing with us the following information:

- Why are you applying for a city board or committce seat?
- How do you believe your appointment would benefit the city?
- Any other helpful information relevant to your application.

The applicant acknowledges that the City may be required from time to time to
release records in its possession. The applicant hereby gives permission to the City
to release any records or materials received by the City from the applicant as it
may be requested to do so as permntted by the Freedom of Information Act, MCL
15.231 et se :

M
W/ Z5)3
Signature ) Date
Thank you tnteers secure our community's beauty and promote its enhancement!

~ Benjamin C. Marentette, City Clerk

Please retumn this application, with your letter, to: City Clerk, 400 Boardman Avenue, Traverse City, M1 49684, Please feel free
to contact our office at (231) 922-4480 with any questions, K:TCCLERK\Forins boardapplication.doc




11/25/2014 City Clerk
400 Boardman Ave.
Traverse City, Ml 49684

To Whom it May Concern at The City of Traverse City:

Please find enclosed my application to serve on the City of Traverse City
Planning Commission Board.

My desire to serve on the Planning Commission Board is rooted in a iong-
standing strong interest in Traverse City’s past, present & future. Traverse City has
been part of me and | have been part of it since 1987. | feel very strongly it is a great
place which continues to improve and has a great future. | have had a strong interest in
urban planning since | wrote my 6th grade jobs report on the City Manager position and
having attended the University of Colorado in Boulder, Colorado and seeing the value
and benefits of proper planning.

I think my keen interest in the future of Traverse City, Urban Planning,
Preservation, & Economic development make me a great candidate. 1 think my 15 years
experience in business across sectors and geographies makes me a credible
candidate. | have lived and seen cities across the country and studied cities and
economies globally. | have see the “good, the bad, & the ugly” when it comes to urban
growth.

| currently sit on the Board of Zoning Appeals and invite you to reach out to Dave
Weston as a reference. I've been active with a local conservation group(s) for around 10
years. | currently work in the finance industry for a privately held conglomerate based in
Northern Germany. | focus on procuring and facilitating investment in Germany from
North America based institutions (Pension Funds, Sovereign Funds, Mutual Funds). |
have experience across a broad range of industries. | have a fairly in-depth knowledge
of the drivers of economies and municipalities.

Best,

Quinn RAETERY
310 N. Spruce St. o
Traverse City, Mi 49684 T TV D

NOY 25 2014
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City of Traverse City
Application to Become Involved

Thank you for your interest in serving on one of Traverse City’s boards or committees,Yalunteers help to
secure our community’s beauty and promote its enhancement — Benjamin & Maren;gt 4} Qet)ﬁ’flei}? 3
iy

Board/Committee you are interested in serving (indicate up to three): OC1 049 4045

"\zb\ KV\V\(»\% COMAMTLS TO
Name: M ( l‘-& CDW+
Residential Address: (D VA Welsater SWQ:\N b T

{Street) (City) (State) {Zip)
E-Mail Address: O\V‘KV\T VA g \C-QC- Q AV G |.Comn
2.2\
Preferred Phone No.: F-Adz 3 Additional Phone No.:
Occupation: SRt @xonmni weyr (if retired, please provide your career)

Before submitting your application, please be sure to attach a brief letter indicating the following:

= Why are you applying for a city board or committee seat?
= How do you believe your appointment would benefit the city?

Describe your involvement in the community on a board/committee or in another volunteer capacity.
= Any other helpful information relevant to your application.

While it is not required, a resume is helpful in the recruitment process for City boards and committees.

YES Are you in default to the City?
If yes, please note applicants in default to the City are not eligible for consideration.

YES @ Do you or immediate family members currently serve on a City board or committee?
If yes, which board?

@ NO  Did you attach the required letter outlining the items requested above?

The applicant acknowledges that the City may be required from time to time to release records in its

possession. The applicant hereby gives permission to the City to release any records or materials

received by the City from the applicant as it may be requested to do so as permitted by the Freedom of
ormation 231 et seq.

-5’@%/‘4’& lolzgis

Signature Date

Please return your application, letter, and optional resume to City Clerk, 400 Boardman Avenue, Traverse
City, MI 49684. If you have any questions, please feel free to contact our office at (231) 922-4480. Again,
thank you for your interest!



1. Why are you applying for a city board or committee seat?

I am applying for a seat on the planning commission because | am interested in and concerned
about the land use and transportation future of TC, as well as because | believe | have reievant
experience that wouid make me an effective planning commissioner.

2. How do you believe your appointment would benefit the city?

I believe that my background as an attorney who practiced land use and municipal law would
benefit the city in terms of | have a good idea of what can (and cannot) be achieved via a zoning
ordinance and master plan. | aiso believe that | have relevant personal experience in terms of in
addition to growing up in the TC area, | have lived in severai other cities including Portiand,
Oregon, Detroit, Michigan, and Alexandria, Virginia, and made myseif a student of what | thought
worked and did not work in those cities while | lived in them, from a land use and transportation
perspective. Toward the end, | interned with the 1000 Friends of Oregon organization in 1999 as
a research associate.

3. Describe your involvement in the community on a board/committee or in another
volunteer capacity.

 am a former member of the City's Board of Zoning Appeals and 1 just finished volunteering as my
son’s TBAYS soccer coach for the fall season.




EDUCATION

EXPERIENCE

Michael C. Grant
619 Webster Street
Traverse City, Michigan, 49686
231/714-9427
grant.mikec@gmail.com

WAYNE STATE UNIVERSITY Detroit, Michigan

School of Law

Juris Doctor, graduated cum loude May 2005, 3.53 GPA

e Attended with full scholarship as a William D. Traitel scholar after scoring in the 98"
percentile on the LSAT.

PORTLAND STATE UNIVERSITY Portland, Oregon
June 1998 to June 1999, 4.00 GPA
¢ Pursued a pre-medical science curriculum for a calendar year as a full-time student,

THE UNIVERSITY OF MICHIGAN Ann Arbor, Michigan

Coliege of Engineering

BSE (computer), graduated summa cum laude May 1992, 3.82 GPA

*  Pursued a software-focused curriculum with an emphasis on artificial intelligence.
¢ Member of Tau Beta Pi honor society.

UNITED STATES PATENT AND TRADEMARK OFFICE Traverse City, Michigan

Patent examiner

October 2010 to present

Examined patent applications through all phases of patent prosecution. Hired as G57 and
achieved promotion to GS14 in shortest possible time, Named as point of contact for all
internal art unit inquiries in regard to subject matter eligibility in the wake of Alice decision.

LAW OFFICES OF MICHAEL C. GRANT Alexandria, Virginia

Attorney

August 2009 to October 2010

Co-counsel for a plaintiffs group of Michigan sheriff’s deputies in a federal civil rights lawsuit.
Co-authored Criminal Justice Act appeals in the 6™ Circuit Court of Appeals. Co-counsel for a
pro bono real property case handled through the Neighborhood Legal Services Program in
Washington, D.C. Contract attorney doing document review.

LAW OFFICES OF OLSON, BZDOK & HOWARD Traverse City, Michigan

Attorney

December 2005 to August 2009

Represented municipalities, corporations, and individuals in regard to environmenta! and
land use issues, including litigation, regulatory and transactional matters. Responsibilities
included client intake; investigation; researching a wide variety of legal topics; drafting
memas, pleadings, motions, and briefs; conducting all aspects of discovery; preparing and
examining expert and lay witnesses; motion and trial practice; drafting original documents
including contracts, ordinances, real estate documents; and negotiating on behalf of clients.

LAW OFFICES OF OLSON, BZDOK & HOWARD Traverse City, Michigan

Law clerk

June 2000 to December 2005

Assisted counse! with all aspects of litigation, transactional and regulatory practice, in
environmental, land use, and real estate law. Duties included researching legal issues
{(including state and federal case law, statutes, and administrative regulations); investigating
factual matters; drafting memos, motions, and pleadings.




City of Traverse City
Application to Become Involved
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Board(s)/Committee(s) on which you are interested in serving: _planning commission

housing commission, Brownfield Redevelopment Authority, DDA

(Please limit to three boards/committees)

Name: Bradley Matson E-Mail Address: bcmatson@gmail.com
Address: 415 E Front St Traverse City Mi 49686

(Street) (City) (State) (Zip)
Occupation: _Software developer (if retired, please provide your career)

Home telephone number: (23§ 3428389 Work telephone number: ()

We would appreciate your answering the following questions, which simply assist the City Clerk’s Office
in meeting the requirements of certain City boards and committees.

Are you a registered City voter? _Y€S Do you reside within the city limits? y€s

Do you own taxable property within the City? Y€S Are you a downtown district (DDA)

resident? Y€S Do you have ownership interest in downtown district (DDA) property? Y€S  Areyou
indefault to the City? N0 Are you an officer, member, principal, or employee of a legal entity owning
property interest located in the downtown district (DDA)? y€S

Are you a resident of a complex operated by the City? _NO Do you live within the Traverse City Light
and Power service area? _Y€S  Are you or are any of your immediate family members employees of any
level of the legislative, judicial or executive branch of government? NO

Are you or are any of your immediate family members a member of any other City board or Committee?
YES  Ifyes, which? alternate member of zoning apeals

Please attach a brief letter sharing with us the following information:

- Why are you applying for a city board or committee seat?
- How do you believe your appointment would benefit the city?
- Any other helpful information relevant to your application.

The applicant acknowledges that the City may be required from time to time to
release records in its possession. The applicant hereby gives permission to the City
to release any records or materials received by the City from the applicant as it
may be requested to do so as permitted by the Freedom of Information Act, MCL

15231 et seq.
e %
Még/ e 11/1/2015
Signature Date

Thank you for your application.... volunteers secure our community’s beauty and promote its enhancement!
— Benjamin C. Marentette, City Clerk

Please return this application, with your letter, to: City Clerk, 400 Boardman Avenue, Traverse City, MI 49684. Please feel free
to contact our office at (231) 922-4480 with any questions. K:TCCLERK\Forms'boardapplication.doc



City Planning Commission

Initial Apt. Date
John Serratelli (Chairperson) 11/10/08

237 Midtown Dr, TC, 49684
929-3252 (Res) 312-882-0060 (Cell)
jfskbs@gmail.com

Camille Weatherholt 11/11/13
1118 Pine Needle Lane, TC, 49686
342-1991 (Res)

camille.weatherholt@ gmail.com

Janice Warren (Secretary) 12/08/97
606 W. 10th St, TC 49684
946-5819 (Res) 3 13-6903 (Bus)
warrenjan200 ahoo.com
- Seeking Reappointment -

Janet Fleshman 11/11/13
210 E. 9th St, TC, 49684
935-4316 (Res)

irftc@sbeglobal.net

Michael Dow 12/02/13
436 Washington St, TC, 49686
947-0425 (Res) 703-969-8122 (Cell)
mikedow13(@gmail.com

Linda Koebert 12/15/14
319 Washington St, TC, 49684
989-400-3223 (Res)

lkoebert@gmail.com

Jim Tuller (Administrative Official) 11/09/15
400 Boardman Ave, TC, 49684
922-4930 (Office)
jtuller@traversecitymi.gov

Gary Howe (Commissioner Rep) 11/09/15
926 Lincoln St, TC, 49686
715-1017 (Res)
glhowe(@traversecityimi.gov

Ross Richardson (Commissioner Rep) 11/09/15

City Planning Commission
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Termination
11/13/17

11/12/18

11/12/18

11/14/16

11/14/16

11/13/17

11/13/17

11/14/16

11/14/16




10675 Candleton Ct, TC, 49684
947-5515 (Res)

Russell Soyring, City Planning Director — staff

The membership of a planning commission shall be representative of important segments of the
community, such as the economic, governmental, educational, and social development of the local
unit of government, in accordance with the major interests as they exist in the local unit of
government, such as agriculture, natural resources, recreation, education, public health,
government, transportation, industry, and commerce. The membership shall also be representative
of the entire territory of the local unit of government to the extent practicable.

The Planning Commission shall consist of 9 members; members shall hold no other municipal
office except that one of the members SHALL be a member of the Board of Zoning Appeals and
the Grand Traverse Commons Joint Planning Commission or a joint fire administrative board.
This requirement does not apply to the City Commission representatives on the Planning
Commission.

NINE MEMBERS:
Six City Representatives appointed by the Mayor with approval of the City Commission (3-yr
terms)

Three ex officio members (with full voting rights) as follows:
® One administrative official (2-yr term, expiring at Organizational Meeting)
e Two members of the City Commission selected by that Body (1 yr term).
e Appointments made at the City Commission Organizational Meeting.

Members shall not be in default to the City, shall be adults, and shall be residents of the City of
Traverse City.

See: Policy on Appointments and Committees and City Attorney’s Opinion dated November 23,
1977.

All terms expire and all appointments shall be made at the organizational meeting in
November. See: TC Code §1220

Vacancies occurring otherwise than through the expiration of term shall be filled for the unexpired
term by the means originally appointed.

Creation of the City Planning Commission required by City Charter Section 160; provided for by
1931 PA 285 as amended MSA 5.2991 et seq and TC Code §1220.

Purpose: To prepare and adopt master plan for the City; and to review development proposals,
both private and public, regarding their consistency with City plans.

City Planning Commission
Page 2



Meets the first and third Tuesday of each month at 7:30 pm.

City Planning Commission
Page 3
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MINUTES
TRAVERSE CITY PLANNING COMMISSION
Regular Meeting

TUESDAY, NOVEMBER 3, 2015
7:30 P.M.
Commission Chambers
Governmental Center, 2nd Fioor
400 Boardman Avenue
Traverse City, Michigan 49684

PRESENT: Vice-Chairperson Jody Bergman, Commissioners Michael Dow, Jeanine

Easterday, Janet Fleshman, Linda Koebert, Tim Werner, Chairperson John
Serratelli, Bill Twietmeyer and Jan Warren

ABSENT: None.
STAFF PRESENT: Russ Soyring, Planning Director

1.

CALL MEETING TO ORDER- Chairperson Serratelli called the meeting to order at 7:30 p.m.

ROLL CALL

ANNOUNCEMENTS- Chairperson Serratelli announced that the polls are open for another
half hour and encouraged those watching on TV to vote. He also asked that audience
members turn their phones on silent.

CONSENT CALENDAR

The purpose of the consent calendar is to expedite business by grouping non-controversial
items together to be dealt with by one Commission motion without discussion. Any
member of the Commission, staff or the public may ask that any item on the consent
calendar be removed therefrom and be placed elsewhere on the agenda for full discussion.
Such requests will be automatically respected. If an item is not removed from the consent
calendar, the action noted in parentheses on the agenda is approved by a single
Commission action adopting the consent calendar.

A. October 6, 2015 regular meeting minutes and October 20, 2015 study session
minutes (Approval recommended)
B. Consideration of an amendment to the Traverse City Code of Ordinances, Special

Land Use Regulations, Section 1364.08, Special Land Use Permits Granted by the
City Commission, regarding increasing the impervious surface allowed for schools.
(For introduction; Recommend scheduling a Public Hearing on December 1, 2015)

Commission discussion included fixing a spelling mistake in the October 20, 2015
meeting minutes.
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Motion by Commissioner Easterday, second by Commissioner Koebert, to approve
the Consent Calendar as read.

Motion carried 9-0.

5. OLD BUSINESS

A.

Public Hearing to consider a conditional rezoning request initiated by Doug
Mansfield of Mansfield Land Use Consultants, on behalf of Traverse Development
Group to rezone the properties located at 2351, 2455 and 2457 North Aero Park
Court from | (Industrial District) to C-3 (Community Center District) with conditions
(Action requested)

Mr. Soyring stated that the conditional rezoning request is a legislative decision and
the Planning Commission’s role is to make a recommendation to the City
Commission.

The request is to conditionally rezone the property to C-3 (Community Commercial)
from | (Industrial).

Mr. Soyring stated the following questions to consider when analyzing a rezoning
request. Is the current zoning reasonable for the land? Is the rezoning request
consistent with the goals policies and future land use plan of the Master Plan?
Would the property size and environmental conditions accommodate the proposed
use? Are 150 multiple dwellings and 5,000 square feet of commercial use
compatible with the surrounding uses? Are there adequate utilities and capacity of
the adjacent streets to serve 150 muitiple-family dwellings and a commercial
building and of this size? Are there sufficient demands for 150 multiple family
dwellings and 5,000 square feet of commercial space?

The communication included in the packet answered all of the above questions and
included the analysis supporting each question. Staff finds each answer to the
questions to be in the affirmative and is recommending the rezoning to the
Planning Commission.

Chairperson Serratelli explained that conditional rezoning is a process allowed by
state law in which an applicant may make an offer to conditionally rezone a
property; however, the Planning Commission may not negotiate with the applicant.

Doug Mansfield addressed the Commission. Mr. Mansfield stated that the property is
the former site of TC Cast product site. It is a former foundry and is a current brownfield
site. The project site has been for sale for about 10 years with little interest. The project
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site is approximately 6 acres and is located near a regional trail, shopping centers,
schools, and services.

Mr. Mansfield explained the current conditions of the property. He explained the
proposed site plan. The project includes 5 residential apartment dwelling buildings and 1
commercial building surrounded by site landscaping and a playground. The commercial
use is planned to be a deli/convenience store to service the residents, trail users and
employees in the industrial park.

Commission discussion included comments regarding the trees shown on the site plan
near the northern property boarder.

A Public Hearing was opened.

The following individuals addressed the Commission:

Ellen Corkrin, 150 Pine Street, made general comments.

Greg Kilbe, legal counsel representing the Kendall Group, of 5101 S. Sprinkle
Road, Portage, Mi, 49002. The Kendall Group is a property owner in the
industrial park. Made comments in opposition.

Rick Korndorfer, city resident and real estate agent representing the
property owner, made general comments.

The Public Hearing was closed.

Mr. Soyring read the conditional rezoning offer that was included in the packet. The
offer reads as follows:

Traverse Development Group offers to permanently place the following
restrictions upon the above referenced parcels, as a condition of rezoning
these parcels to C-3 (Community Center) district.

1. The use of the property will be for multiple-family dwellings (150
dwelling units proposed in 5 buildings) and retail space
(approximately 5,000 square feet proposed in 1 building), in
accordance with the standards of the C-3 zoning district.

2. The buildings and site elements shall be built substantially in
conformance with the site plan dated September 29, 2015.

3. The applicant will work with the Bay Area Transportation Authority
(BATA) to pursue an additional BATA bus stop located at North Aero
Park CT and the applicant will pay for the infrastructure required to
construct said bus stop to BATA specifications.

4. The dwelling units will be constructed and designed to accommodate
iocal workforce housing.
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5. The applicant will pursue a Michigan Department of Transportation
(MDOT) permit to construct a sidewalk within an MDOT easement to
fully connect the site to the adjacent Traverse Area Recreation and
Transportation Trails system.

Mr. Soyring also stated that because the proposed project would include over 500
trip ends, the project would need to come back to the Commission at a future date
for Site Plan Review.

Commission discussion included the inventory of industrial properties available in the
City limits as well as in the greater Traverse City area. Mr. Soyring indicated that there
currently are not many industrial parcels vacant within the city limits, but there are
parcels available within the general area. It was stated that the parcel is well-suited for
an industrial user given its proximity to the railroad and electrical substation. Mr.
Soyring stated that there has been some interest in manufacturing in our community.

Motion by Commissioner Dow, second by Commissioner Warren, that the request from,
Doug Mansfield, Mansfield Land Use Consultants representing Traverse Development
Group, to conditionally rezone the properties commonly known as 2351, 2455 and 2457
North Aero Park Court from [ (Industrial District) to C-3 (Community Center District) with
conditions as offered by the applicant be recommended for approval to the City
Commission.

Additional commission discussion on the motion included that the rezoning questions to
consider have been answered in the staff report and are in the affirmative supporting
the request. In addition, residential use within an industrial area seems to be
appropriate.

Motion carried 9-0.

Public Hearing to consider a Special Land Use Permit request by Erik Falconer, Pine
Street Development One, LLC to allow for a taller building at 305 W. Front Street
(Action requested)

Mr. Soyring stated that the zoning code allows uses by right and other uses by
Special Land Use Permit which is a process that includes a public hearing by the
Planning Commission as well as the City Commission. The uses allowed by Special
Land Use Permit were uses that are appropriate for the district, but the zoning code
requires that they go through a public process. In 1999 when the zoning code was
amended, any building over 60 feet in height is required to go through a Special
Land Use Permit process. The Planning Commission and City Commission are
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basically acting as administrators of the zoning code ensuring that the standards
within the Special Land Use Permit chapter are met.

Erik Falconer, 810 Cottageview Drive, city business owner and co-owner of 305 W.
Front Street, presented to the Commission.

Mr. Falconer discussed the proposed project, the design and stormwater treatment
provisions. A video 3-D presentation was shown as well as images of the proposed
project in context with the surrounding area.

Chairperson Serratelli made several statements regarding the request to ensure
that the audience as well as fellow Commissioners are all on the “same page” in an
effort to clear up some confusion related to the request. The current request for a
Special Land Use Permit applied for by Mr. Falconer is what is being considered. The
former request submitted by Woda Group has been withdrawn and is not under
consideration. The request is for a Special Land Use Permit and is not a variance
request. There are 12 standards in the zoning code that are the basis for the
decision. The Master Plan refers to “neighborhoods” such as TC-1, TC-2, TC-3, TC-4
and TC-5 Neighborhoods which were organized by similar intensities. They could be
called “transects” and are not to be confused with neighborhood associations such
as Boardman Neighborhood or Central Neighborhood.

Mr. Soyring summarized the staff report included in the packet. He read aloud each
standard and finding while summarizing the analysis of each standard.

The zoning code section 1364.02 includes 9 general standards (a-h).

{a) The use shall be designed, constructed, operated and maintained so as to be
harmonious and compatible in appearance with the intended character of
vicinity.

A summary of the staff analysis regarding this standard in Staff Report 15-
SLUP-02 was stated by Mr. Soyring.

Finding- The proposed use is designed so it can be constructed, maintained
and operated to be harmonious and compatible in appearance with the
intended character of the vicinity.

Commission discussion included discussion of several Maple trees being
retained on site as well as the majority of trees slated for removal are
invasive species such as Locust and Boxelder.
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(b)

(c)

(d)

The use shall not be hazardous or disturbing to existing or planned uses in
the vicinity.

A summary of the staff analysis regarding this standard in Staff Report 15-
SLUP-02 was stated by Mr. Soyring.

Finding- The use will not be hazardous or disturbing to existing or planned
uses in the vicinity provided a riparian buffer with trees, shrubs and plants
are maintained along the river’s edge and architectural elements and
materials are incorporated in the buildings facades facing Front and Pine
Streets to help break up the long horizontal lines of the building.

The use shall be served adequately by existing public facilities and services,
such as highways, streets, police and fire protection, drainage structures,
refuse disposal, water and sewage facilities and schools.

A summary of the staff analysis ‘regarding this standard in Staff Report 15-
SLUP-02 was stated by Mr. Soyring.

Finding- The Fire Marshall has found that the access routes to the
development meet the Fire Code, the use can be served adequately by
existing public facilities and services.

Commission discussion included that the police department has no concerns
with the project.

The use shall not create excessive additional requirements at public cost for
public facilities and services.

A summary of the staff analysis regarding this standard in Staff Report 15-
SLUP-02 was stated by Mr. Soyring.

Finding- The building will not create any excessive expenditure with public
funds.
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(e)

(f)

(8)

Commission discussion included that Tax Increment Financing has been used
for sidewalks, streetscapes, public pedestrian bridges, Carnegie Building,
Traverse City Opera House, Jay Smith Walkway, boardwalks, etc.

The use shall not involve uses, activities, processes, materials, equipment or
conditions of operation that will be detrimental to any person or property or
to the general welfare by reason of excessive production of traffic, noise,
smoke, fumes, glare, odors or water runoff.

A summary of the staff analysis regarding this standard in Staff Report 15-
SLUP-02 was stated by Mr. Soyring.

Finding- The proposed use of retail, residential, and parking will not involve
activities, processes, materials, equipment or nuisances that will be
detrimental to any person or property.

Commission discussion included a letter received from the Grand Traverse
Conservation District regarding stormwater capture and treatment.

Where possible, the use shall preserve, renovate and restore historic
buildings or landmarks affected by the development. If the historic
structure must be moved from the site, the relocation shall be subject to the
standards of this section.

Finding- There are no historic buildings or landmarks on the site. This part
of downtown is not within a local or federal historic district.

Elements shall relate to the design characteristics of an individual structure
or development to existing or planned developments in a harmonious
manner, resulting in a coherent overall development pattern and
streetscape.

A summary of the staff analysis regarding this standard in Staff Report 15-
SLUP-02 was stated by Mr. Soyring.

Finding- The project buildings’ layout and features are coherent overall
pattern of development for downtown and the streetscape.
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(h)

The use shall be consistent with the intent and purposes of the zoning
district in which it is proposed.

A summary of the staff analysis regarding this standard in Staff Report 15-
SLUP-02 was stated by Mr. Soyring.

Finding- This project is consistent with the purpose and intent of the C-4
Regional Center District.

Specific Requirements 1364.08 (m)

(1)

()

3)

The building stories and height are consistent with Section 1368.01.

A summary of the staff analysis regarding this standard in Staff Report 15-
SLUP-02 was stated by Mr. Soyring.

Finding- The building stories and height proposed are consistent with
Section 1368.01.

- Roof top mechanical equipment and penthouse space that are an integral

part of the architectural design are permitted. All mechanical equipment,
appurtenances and access areas shall be completely architecturally screened
from view and enclosed.

A summary of the staff analysis regarding this standard in Staff Report 15-
SLUP-02 was stated by Mr. Soyring.

Finding- The applicant has stated that this requirement will be met and staff
will confirm once final permit drawings have been submitted that all
mechanical equipment, appurtenances and access areas will be completely
architecturally screened from view and enclosed by the top floor dwellings.

Extended heights for steeples and other architectural embellishments less
than 400 square feet each shall not be used to determine the height of the
building.

A summary of the staff analysis regarding this standard in Staff Report 15-
SLUP-02 was stated by Mr. Soyring.
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(4)

Finding- There are no architectural elements that exceed 100 feet.

The applicant shall prepare and deliver to the Planning Director a scale
model, video image or other similar depiction of a taller building in relation
to surrounding land and buildings.

A summary of the staff analysis regarding this standard in Staff Report 15-
SLUP-02 was stated by Mr. Soyring.

Finding- A video model and physical model has been submitted showing the
relationship of the proposed buildings with other buildings in the vicinity.

Staff finds that Special Land Use Permit No. 15-SLUP-02 to construct two 9-story, 100-foot,
mixed-use buildings meet all the standards for a Special Land Use Permit in Section
1364.02 and all standards for “Taller buildings” in Section 1364.08(m) and recommends
approval of the request provided the following conditions are met:

The applicant and owner will continue to work with City Engineering and
Light and Power in regards to the utility extensions and service lines.

The owner shall be responsible for extending and relocating service
extensions to the proposed building. These utilities must meet all applicable
ordinance and City requirements.

If relocation of public utilities is necessary, the applicant will be responsible
in providing the City any easement necessary for relocation.

The fire access routes for both buildings shall been determined by the City
Fire Marshal to meet the Fire Code.

The stormwater requirements outlined in the City Ordinance (reference
1068.06a) including the attached written guidelines of the City Engineering
Department are to be met.

The owner shall provide a barrier-free elevator accessible and open to the
public to access the future public boardwalk along the Boardman River.

A mutually agreeable pedestrian easement between the City and the owner
for the future boardwalk shall be provided for access to the barrier-free
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elevator.

8. The owner will maintain a vegetated riparian buffer along Boardman River
comprised of trees, shrubs and plants to the extent possible.

9. Audio and visual devices for managing conflicts between pedestrians and
vehicular traffic entering and exiting the building shalli be provided.

10. Unless determined to be unworkable for either the Housing Commission or
the applicant, a shared driveway with the Housing Commission property
shall provide parking access to the property. If found to be unworkable, the
driveway shown in the submittal, shall conform to the zoning ordinance
access requirements and the City’s streetscape design requirements.

11. Should the project be constructed in phases, the parking spaces for
motorized vehicles shall be limited to a maximum of one space per dwelling
and one parking space for every 350 square feet of gross floor area for
commercial uses.

12. The Front and Pine Street building shall be broken up vertically by the use of
building materials and/or surface building colors to give the appearance of
several individual buildings.

13. The project shall provide a variety of residential dwelling sizes as indicated in
the submittal.

14. The top floor residential dwellings shall provide an architectural screen for
the roof top mechanical equipment that may be located on the roof deck
that is no higher than 85 feet above the street level.

Commission discussion included that minor adjustments to the site plan would
need to be made to meet the 10 foot setback from the dockline. An additional
condition could be added, or it would be required to be setback during permit plan
review. Condition 12 should be amended to read “vertically” not “horizontally.”
Commission discussion also included floor area ratio comparisons of Riverview
Terrace, Park Place Hotel, 101 N. Park and 310 W. Front Street with the proposed
“RiverWest” development at 305 W. Front Street.

Mr. Falconer addressed the Commission.
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Commission discussion also included the floor area ratio of a building built by right
(to 60 feet in height, but covering full footprint buildout allowed on the site), it
would be 3-4 times the floor area ratio as proposed.

Commission discussion included construction of buildings within the flood plain. A
statement was made that the subject property has flooded in the past.

Joe Quandt, 412 S. Union, city business owner, addressed the commission.

Mr. Quandt indicated that the FEMA record shows no flood history on this parcel
possibly due to the control of the Union Street Dam.

Mr. Falconer indicated that almost all of the river building would be in the
floodplain.

Mr. Soyring explained that he spoke with Sue Conradson with the Department of
Environmental Quality (DEQ) who said that there are two reviewing agencies of a
development within the flood plain, both DEQ and FEMA. The DEQ said that it is
legal to build within the flood plain. The building cannot exacerbate the floodway.
Other measures by which building within the floodplain could be allowed were
discussed.

Additional discussion related to the Park Place floor area ratio and current plans for
further redevelopment which may double the floor area ratio at that site.
Additionally, when the Park Place was built, the parcel was smaller and the floor
area ratio was likely near 3:1. The ratio is less now because Park Street was
abandoned and the Park Place purchased more land and expanded.

A Public Hearing was opened.

The following individuals addressed the Commission:
e Grant Parsons, 6936 Mission Ridge, non-city resident, city business owner,
made comments in opposition
e Deb Lake, 1022 Lake Ridge Drive, made comments in support
e Bradley Matson, 415 E. Front Street, made comments in support
Alison Beers, 1024 Fishers Run, non-city resident, city business owner, made
comments in support
Rick Korndorfer, 602 W 9™ Street, made comments in support
Mike Grant, 619 Webster Street, made comments in support
T. Michael Jackson, 217 Sixth Street, made comments in opposition
Gabe Schneider, city business owner, made comments in support
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e Brenda Quick, 542 Fifth Street, made comments in opposition

Lee Hornburger 6730 Mission Ridge, non-city resident, made comments in
opposition '

Amelia Hasenohrl, 207 N Cedar Street, made comments in opposition
David Petrol, 9988 Riley Road, made comments in opposition
Suzannah Tobin, 502 Fifth Street, made comments in opposition
Mary King, 666 Bay Hill Dr, made comments in support

Pricilla Townsend, 150 Pine Street, made comments in opposition
Lisa Point, 7580 Gingerwood Drive, made general comments

Ellen Corkrin, 150 Pine Street, made comments in opposition

Ann Rogers, 1236 Peninsula Drive, city resident speaking on behalf of
NMEAC, made comments in opposition

Bill Kirschke, 515 Fifth Street, made comments in opposition

Eric Browning, 121 E 17" Street, made general comments

Joel Mueller, 101 N. Park Street, made comments in support

Paul Grundio, 2049 Aerohead Drive, made comments in opposition
Kent Wood, 4323 Baywood Drive, representing the Traverse City Area
Chamber of Commerce located at 202 E. Grandview Parkway made
comments in support

Katelyn Pentando, downtown resident, made comments in support
Donna Hornburger, 3730 Mission Ridge, made comments in opposition
Judy Nelson, 429 Garfield Ave, made comments in opposition

Seamus Shinners, 410 Seventh Street, made comments in opposition
Rob Bacigalupi, DDA Executive Director, made general comments

Jan Clelland, 211 W 12" Street, made comments in opposition
Andrew Grawl, 532 Webster, made comments in support

Jeffrey Turner, 150 Pine Street, made comments in opposition

Patti Olsen, 1815 Wayne Street, made comments in opposition

Stuey Zachs, 203 Wadsworth, made comments in opposition

Blake Bernard, 1117 Willow Street, business owner at 216 E. Front Street,
made comments in support

Matt Nagelski, 804 % S. Union Street, made comments in support

e Kent Anderson, 429 S. Garfield Ave, made comments in opposition

The Public Hearing was closed.

Chairperson Serratelli stated that the project does not include an additional 32
studio dwellings that was brought up during public comment. Mr. Serratelli also
stated that the City currently has plans showing a public boardwalk along the
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Boardman River throughout downtown and the plans for a public boardwalk are
not tied to this project.

Commission discussion included comments recognizing that growth and increased
density is occurring in our community. Additional comments included that the
setbacks, stormwater treatment best practices and riverfront vegetative buffer
meet the ordinances and requirements. Comments were made indicating that the
project does not meet conditions (a) “intended use of the area” as well as being
“compatible and harmonious” and (g) “resulting in a coherent pattern and
streetscape”. Comments were made that indicated that when the 101 N. Park
building, the Hardy parking deck and Radio Center buildings were built (that had
been referred to during the public hearing to be within an appropriate scale for
downtown) were controversial projects when they were constructed. Additional
comments were made regarding the possible referendum. Currently, the applicant
has a request before the Commission and the Commission is obligated to consider
their request under the standards included within the zoning code. If a referendum
is filed, that would be handled by the City Commission at a future date. An
additional comment was related to concerns with constructing a building in the
floodplain. Final comments were made that included the statement that 88% of the
people who work in downtown do not work in downtown because they do not live
in the city.

Motion by Commissioner Bergman, second by Commissioner Koebert, that the Planning
Commission affirms and adopts the facts and findings in the Staff Report 15-SLUP-2
dated October 29, 2015 after its review and public hearing and that based on those
facts and findings the General Standards in Section 1364.02 and each Specific
requirement in Section 1364.08(m) have been met and therefore the request by Erik
Falconer, Pine Street Development One, LLC for a Special Land Use Permit to allow for
two taller buildings at 305 W. Front Street be recommended for approval with
conditions to the City Commission.

Motion carried 7-2 (Commissioners Fleshman and Twietmeyer opposed).

C. Consideration of a Site Plan Approval request by Erik Falconer, Pine Street
Development One, LLC for the parcel commonly known as 305 W. Front Street
(Action requested)

Mr. Soyring explained the process for Site Plan Review. The Planning Commission is
acting as a zoning administrator when completing Site Plan Review. Mr. Soyring
referred the Commission to review staff report titled 15-SPR-03. Staff finds that the
standards included in Chapter 1366 have been met as well as the special
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requirements for the C-4c¢ District have also been met and is recommending
approval with 14 conditions.

Commission discussion included that Site Plan Review is at a “higher level” than
permit review and the conditions placed on the possible Site Plan Approval would
be reviewed when the project is reviewed for permits administratively.

Two typos were edited in the staff report 15-SPR-03. On page 6, C-4b was corrected
to read “C-4c.” In addition, in condition 7, Front Street was corrected to read “Pine
Street.”

Motion by Commissioner Warren, second by Commissioner Koebert, that the
request by Erik Falconer, Pine Street Development One, LLC for Site Plan Review
15-SPR-03 for development of a mixed-use project at 305 W. Front Street be
recommended for approval to the City Commission provided that the conditions
listed in the Staff Report 15-SPR-03 are met.

Motion carried 9-0.
6. NEW BUSINESS- None.
7. CORRESPONDENCE — None.

8. REPORTS
City Commission - Commissioner Werner reported
Board of Zoning Appeals - Commissioner Bergman reported

Arts Commission- Commissioner Warren reported.

Planning Commission

1. Master Plan Review Committee—Commissioners Bergman reported.

2. Parking Regulation Committee- Commissioner Serratelli reported.

F. Planning Department—Mr. Soyring reported.

1. Traverse City Place Plan Committee- Commissioner Koebert reported.

2. Community Development/Economic Development- Mr. Soyring reported.

moOwpP

9. PUBLIC COMMENT
e Joe Sarafa, 3639 Market Place Circle, thanked the Commission for their
consideration of the 305 W. Front Street request
e Ann Rogers, 1236 Peninsula Drive, made comments regarding solar use and
planning for community resiliency related to climate change
e Dave Petrol, 9988 Riley Road, made comments related to solar rights

Grand Traverse Commons Joint Planning Commission - Commissioner Serratelli reported.
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e Penny Charlesworth, 4114 Robinhood Lane, city property owner, made comments
related to being cautious of growth and development

10. ADJOURNMENT
Chairperson Serratelli adjourned the meeting at 11:13 p.m.

Respectfully submitted,

Date: W l/ 20\1:) WW\%

Jan Warren, Secretary




MINUTES
TRAVERSE CITY HUMAN RIGHTS COMMISSION
REGULAR MEETING
MONDAY, SEPTEMBER 14, 2015
5:30 P.M.
County Committee Room
Governmental Center, 2nd Floor
400 Boardman Avenue
Traverse City, Michigan 49684

PRESENT: Commissioners Hornberger, Mentzer, Johnson, McClellan, Nerone,
Nugent, and Stinnet

ABSENT: Commissioner Odgers and Nash

STAFF PRESENT: Kristine Bosley

1. APPROVAL OF THE MINUTES OF THE AUGUST 10, 2015 REGULAR MEETING

Motion by Commissioner Mentzer, second by Commissioner Nugent to approve the August 10,
2015 meeting minutes, with an amendment to correct the attendance of Commissioner Odgers

PUBLIC COMMENT
Ayla, foreign exchange student attending her first meeting

OLD BUSINESS

a. Traverse City Homeless Population
Reviewed comments from suggested changes from the City Clerk’s Office. K. Bosley to
revise changes and submit to County Clerk. Approved wording to be presented to
Commission

b. Discussion regarding the Fall Educational Forum
Discussion ensued about the Fall Educational Forum
e Fall Forum - Educational to the public.
e Spring — Call to Action (follow up from Fall Forum)

NEW BUSINESS

1. It was noted that Martin Luther King Day is January

2. With upcoming business the Human Rights Commission to select the Sara Hardy Award
winner.

COMMISSIONER COMMENTS
Commissioner McClellan
Commissioner Nugent
Commissioner Stinnet

ADJOURNMENT
Motion by Commissioner Metzer, second by Commissioner Johnson to adjourn.

The meeting adjourned at 6:16 p.m.

APshi. g&_&le ’P 10+14° 2015

Ktistine Bosley, Secretary ' Date




MINUTES ACT 345 RETIREMENT SYSTEM

DATE: September 30, 2015
LOCATION: Mayors Conference Room, Government Center, 400 Boardman Ave., Traverse City, M1 49684
TIME: 12:00 Noon.

PRESENT: W. Twietmeyer, C. Rueckert, W. Kuhn, J. Jenkins
ABSENT: I. Bussell

GUESTS:

STAFF: B. Postma

C. Rueckert called the regular meeting to order at 12:25 pm.
J. Jenkins participated via teleconference call.

Moved by W. Kuhn, seconded by W. Twietmeyer that the minutes of the August 26, 2015 regular
meeting be approved.

Motion approved 4-0.

Warrant No. 593 in the amount of $278,617.75 for Retirees Benefits for October 2015 was
approved and signed by W. Kuhn and C. Rueckert.

Bob Hubbard of Gray & Company sent a report to the Board which was the investment
performance analysis for the month ending August 31, 2015. The report included a total fund
allocation by manager and executive summary table of investment manager performance and
analysis. The Board was informed that with recent market turbulence the portfolio was very
defensive and of high quality that the drop in market value was much less compared to the
decline in the markets as a whole and was provided an updated market value as of September 28,

2015.

W. Kuhn and W. Twietmeyer gave a report to the Board regarding the session topics and items of
interest at the most recent MAPERS Conference held at the Grand Traverse Resort. Copies of
presentations will be sent out electronically to all the Board members.

W. Twietmeyer commented on informal discussions he had with legal counsel regarding Board
member participation via teleconferencing. A draft policy addressing the matter will come to the
Board at its next meeting,

It was announced that Freeport made another capital call on September 11, 2015.
Moved by W. Kuhn, seconded by W. Twietmeyer to adjourn.
Motion approved 4-0.

Meeting adjourned at 12:40 pm b o < ’
&ad P W legrt E Zc’xau‘-:ufw\

William E. Twietmeyer
Secretary/Treasurer




CITYOF TRAVERSE CITY

MEMORANDUM
To: Marty Colburn, City Manager
From: William E. Twietmeyer, City Treasurer/Finance Director
Subject: Quarterly Financial Report
Date: December 17, 2015

Attached is the Quarterly Financial Report for the first quarter ending September 30,
2015. Activity in each of the major fund categories appears to be consistent with prior
years or with what has been budgeted in each fund.

There are exceptions that 1 will point out. First, even though no revenue is displayed for
the first quarter of the fiscal year in the Road Commission Millage Street Fund, it should
be noted that we received distribution of revenue in April of $748,000 which was carried
over into this fiscal year. Expenditures on various streets occurred later in the fall.
Second, the Parking Services Fund has shown a large increase in revenue during the first
quarter of this fiscal year compared to last year. Finally, the transfer of funds from the
General Fund to the Capital Projects Fund did not occur in the first quarter but will be
seen in the second quarter report.

Finally, the year end audit is complete and will soon be filed with the State of Michigan.
The presentation of the audit results will take place at the City Commission study session
scheduled for January 11, 2016.

Encl.



City of Traverse City
Quarterly Reports
Fiscal Year 2015-16

BUDGET BUDGET 1ST 2ND 3RD 4TH TOTAL TOTAL TOTAL TOTAL % TO
GENERAL FUND AMENDED QUARTER QUARTER QUARTER QUARTER 1STQTR 2ND QTR3RD QTR 4TH QTR DATE
REVENUE
Current 14,510,400.00 14,510,400.00 8,845,078.59 8,845,078.59 60.96%
Surplus 1,046,900.00 1,046,900.00 0.00 0.00 0.00%
Total 15,557,300.00 15,557,300.00 8,845,078.59 8,845,078.59 56.85%
EXPENDITURES
Personnel 9,411,000.00 9,411,000.00 2,227,338.85 2,227,338.85 23.67%
Supplies 356,200.00 3566,200.00 4524375 45,243.75 12.70%
Contractual 1,326,750.00 1,326,750.00 209,573.90 209,573.90 15.80%
Other 1,762,350.00 1,752,350.00 613,037.13 613,037.13 34.98%
Contingency 25,000.00 25,000.00 0.00 0.00 0.00%
Transfers 2,686,000.00 2,686,000.00 0.00 0.00 0.00%
Total 15,557,300.00 15,557,300.00 3,095,193.63 3,095,193.63 19.90%

BUDGET BUDGET 1ST 2ND 3RD 4TH TOTAL TOTAL TOTAL TOTAL %TO
WATER FUND AMENDED QUARTER QUARTER QUARTER QUARTER 1STQTR 2ND QTR3RD QTR 4TH QTR DATE
REVENUE
Current 3,780,000.00 3,780,000.00 1,293,917.84 1,293,917.84 34.23%
Surplus 0.00 0.00 0.00 0.00 0.00%
Total 3,780,000.00 3,780,000.00 1,293,917.84 1,293,917.84 34.23%
EXPENDITURES
Treatmt Plant 1,270,000.00 1,270,000.00 324,151.86 324,151.86 25.52%
Distribution 1,116,500.00 1,116,500.00 215,826.30 215,826.30 19.33%
Utility Acct 478,900.00 478,900.00 103,703.92 103,703.92 21.65%
Contingency 914,600.00 914,600.00 0.00 0.00 0.00%
Total 3,780,000.00 3,780,000.00 643,682.08 643,682.08 17.03%




City of Traverse City
Quarterly Reports
Fiscal Year 2015-16

BUDGET BUDGET 1ST 2ND 3RD 4TH TOTAL TOTAL TOTAL TOTAL %TO
SEWER FUND AMENDED QUARTER QUARTER QUARTER QUARTER 1ST QTR 2ND QTR 3RD QTR 4TH QTR DATE
REVENUE
Current 7,327,000.00 7,327,000.00 1,845,626.45 1,845,626.45 25.19%
Surplus 0.00 0.00 0.00 0.00 0.00%
Total 7,327,000.00 7,327,000.00 1,845,626.45 1,845,626.45 25.19%
EXPENDITURES
Treatmt Plant 5,422,000.00 5,422,000.00 813,696.61 813,696.61 15.01%
Distribution 845,500.00 845500.00 194,634.96 194,634.96 23.02%
Utility Acct 962,700.00 962,700.00 211,134.64 211,134.64 21.93%
Contingency 96,800.00 96,800.00 0.00 0.00 0.00%
Total 7,327,000.00 7,327,000.00 1,219,466.21 1,219,466.21 16.64%

BUDGET BUDGET 1ST 2ND 3RD 4TH TOTAL TOTAL TOTAL TOTAL %TO
Road Comm. Mill. AMENDED QUARTER QUARTER QUARTER QUARTER 1ST QTR 2ND QTR 3RD QTR 4TH QTR DATE
REVENUE 750,000.00 750,000.00 0.00 0.00 0.00%
EXPENDIT 750,000.00 750,000.00 0.00 0.00 0.00%

BUDGET BUDGET 18T 2ND 3RD 4TH TOTAL TOTAL TOTAL TOTAL %TO
PARKING SYSTEM AMENDED QUARTER QUARTER QUARTER QUARTER 1ST QTR 2ND QTR 3RD QTR 4TH QTR DATE
REVENUE 2,896,100.00 2,896,100.00 841,093.79 841,093.79 29.04%
EXPENDITURES
Operating 2,896,100.00 2,896,100.00 356,693.18 356,693.18 12.32%
Contingency 0.00 0.00 0.00 0.00 0.00%
Total 2,896,100.00 2,896,100.00 356,693.18 356,693.18 12.32%




City of Traverse City
Quarterly Reports
Fiscal Year 2015-16

BUDGET BUDGET 18T 2ND 3RD 4TH TOTAL TOTAL TOTAL TOTAL % TO
MARINA AMENDED QUARTER QUARTER QUARTER QUARTER 1STQTR 2ND QTR3RD QTR 4TH QTR DATE
REVENUE 585,500.00 586,5600.00 225,744.26 225 744.26 38.56%
EXPENDITURES
Operating 585,500.00 585,500.00 186,925.87 186,925.87 31.93%
Contingency 0.00 0.00 0.00 0.00 0.00%
Total 585,500.00 585,5600.00 186,925.87 186,925.87 31.93%

BUDGET BUDGET 18T 2ND 3RD 4TH TOTAL TOTAL TOTAL TOTAL %TO
GARAGE AMENDED QUARTER QUARTER QUARTER QUARTER 1STQTR 2ND QTR3RD QTR 4TH QTR DATE
REVENUE
Current 2,780,000.00 2,780,000.00 749,353.31 749,353.31 26.96%
Surplus 0.00 0.00 0.00 0.00 0.00%
Total 2,780,000.00 2,780,000.00 749,353.31 749,353.31 26.96%
EXPEND 2,780,000.00 2,780,000.00 413,186.66 413,186.66 14.86%

BUDGET BUDGET 18T 2ND 3RD 4TH TOTAL TOTAL TOTAL TOTAL %TO
PUBLIC IMPROVEMENT AMENDED QUARTER QUARTER QUARTER QUARTER 1STQTR 2ND QTR3RD QTR 4TH QTR DATE
REVENUE
Current 70,000.00 70,000.00 6,027.38 6,027.38 8.61%
Transfer In 1,335,000.00 1,335,000.00 0.00 0.00 0.00%
Prior Yr Surp 640,670.00 640,670.00 0.00 0.00 0.00%
Total 2,045,670.00 2,045670.00 6,027.38 6,027.38 0.29%
EXPENDITURES 2,045,670.00 2,045670.00 1,391,580.77 1,391,580.77 68.03%




City of Traverse City
Quarterly Reports
Fiscal Year 2015-16

BUDGET BUDGET 1ST 2ND 3RD 4TH TOTAL TOTAL TOTAL TOTAL %TO
MAJOR STREET AMENDED QUARTER QUARTER QUARTER QUARTER 1STQTR 2ND QTR3RD QTR 4THQTR DATE
REVENUE
Reimburse 0.00 0.00 0.00 0.00 0.00%
State Source 795,500.00 795,500.00 80,475.67 80,475.67 10.12%
Int & Div 500.00 500.00 0.00 0.00 0.00%
Transfer In 134,000.00 134,000.00 0.00 0.00 0.00%
Prior Yr Sur 54,000.00 54.000.00 0.00 0.00 0.00%
Total 984,000.00 984,000.00 80,475.67 80,475.67 8.18%
EXPENDITURES
Personnel 395,000.00 395,000.00 56,689.08 56,689.08 14.35%
Supplies 95,000.00 95,000.00 7.642.55 7,642.55 8.04%
Contractual 95,000.00 95,000.00 32,032.40 32,032.40 33.72%
Other 399,000.00 399,000.00 39,782.35 39,782.35 9.97%
Total 984,000.00 984,000.00 136,146.38 136,146.38 13.84%

BUDGET BUDGET 18T 2ND 3RD 4TH TOTAL TOTAL TOTAL TOTAL %TO
LOCAL STREET AMENDED QUARTER QUARTER QUARTER QUARTER 1STQTR 2ND QTR 3RD QTR 4TH QTR DATE
REVENUE
Reimburse 0.00 0.00 0.00 0.00 0.00%
Metro Auth 47,000.00 47,000.00 0.00 0.00 0.00%
State Source 295,000.00 295,000.00 28,084.61 28,084.61 9.52%
Transfer In 967,000.00 967,000.00 0.00 0.00 0.00%
Total 1,309,000.00 1,309,000.00 28.084.61 28,084 .61 2.15%
EXPENDITURES
Personnel 583,000.00 583,000.00 107,231.08 107,231.08 18.39%
Supplies 86,000.00 86,000.00 6,125.46 6,125.46 7.12%
Contractual 50,000.00 50,000.00 0.00 0.00 0.00%
Other 590,000.00 590,000.00 110,886.19 110,886.19 18.79%
Total 1,309,000.00 1,309,000.00 224,242.73 224,242.73 17.13%




City of Traverse City
Quarterly Reports
Fiscal Year 2015-16

BUDGET BUDGET 1ST 2ND 3RD 4TH TOTAL TOTAL TOTAL TOTAL %TO
TRUNK LINE AMENDED QUARTER QUARTER QUARTER QUARTER 1STQTR 2ND QTR3RD QTR 4TH QTR DATE
REVENUE
State Source 299,500.00 299,500.00 10,726.02 10,726.02 3.58%
Int. & Div 200.00 200.00 0.00 0.00 0.00%
Reimburse 300.00 300.00 168.64 168.64 56.21%
Prior Yr Sur 0.00 0.00 0.00 0.00 0.00%
Total 300,000.00 300,000.00 10,894 .66 10,894 .66 3.63%
EXPENDITURES
Personnel 90,000.00 90,000.00 2,352.81 2,352.81 261%
Supplies 45,000.00 45 000.00 0.00 0.00 0.00%
Contractual 30,000.00 30,000.00 5,775.00 5,775.00 19.25%
Other 135,000.00 135,000.00 6,550.58 6,550.58 4.85%
Total 300,000.00 300,000.00 14,678.39 14 678.39 4.89%




‘ Board of Trustees Regular Meeting
MINUTES (approved)
Thursday, October 15, 2015 at 5:30pm

TRAVERSE AREA DISTRICT 610 W %;G“ire Community Room
LIBRARY oodmere Ave., Traverse City, MI 49686

1. Call to Order

The meeting was called to order by President Gillman at 5:40pm. Present were Gillman (President),
Marek (Vice President), Beasley (Secretary), Streit (Treasurer), Jones, Payne, and Kachadurian
(Trustees). Also present were Zeits (Counsel), Parsons (Director), and Carpenter (Staff).

2. Approval of agenda
It was MOVED by Marek, SUPPORTED by Beasley, to approve the agenda as presented. Motion
CARRIED.

3. Approval of minutes ;
it was MOVED by Marek, SUPPORTED by Kachadurian to approve the regular board meeting minutes
of September 24, 2015 as distributed. Motion CARRIED.

4, Public Comment
Giliman opened the floor for public comment. There was none.

5. Reports and Communications
a. Director Report

Parsons confirmed her written report and added the following highlights:

e The Youth Services Department upgrade final furniture pieces are scheduled to arrive
October 23™. A public Open House is scheduled for November 7™

e A ceremonial check in the amount of $45K from the Friends of TADL was presented to
Parsons for the Youth Services Department tween area upgrade. A recognition photo of the
event was taken for historical and promotional purposes.

o TADL Director, Parsons; TADL Y outh Services Coordinator, Lancaster; and Lawrence,
Friends of TADL were presented with an appreciation plaque from Traverse City Area Public
Schools for providing bussing and library orientation sessions to all 4™ graders.

¢ Parsons noted that the bond interest payment was not brought before the board this month
because it is now under $25K and no longer requires board approval for payment.

b. Financial Report

Parsons confirmed her September 2015 revenue and expense reports and added the following

highlights:

e Revenue — TADL has received 99.6% of the budgeted revenue. She believes that the
remaining $19,627 budgeted will be received, probably within the next month. A $12K
Renaissance Zone payment has been received and will be reflected in the October report.
Parsons also confirmed that the large differences between 2014 and 2015 Fees and Services
figures are due to the initial set-up fee from the Kalkaska County Library tech services
contract received in 2014.

® Expenses — Personnel expenses are in line for this point in the year, Parsons feels TADL may
expend slightly less than budgeted for retirement expenses this year. Recent Building and
Maintenance fees included repair to the server room air conditioner unit and storm damage
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repair to the clock tower as well the stump removal from a fallen tree following the storm.
Expenses are forthcoming to replace an aging heat exchanger that has failed on the boiler
unit. TADL expects that upgrading the self-check machines to accommodate the new credit
card microchip technology will cost about $12K and will come from the
Equipment/Fumniture/Software line item; however the Contingency Fund is available if
necessary.

c. Member Library Reports

Julie Kintner, Director of Fife Lake Public Library (FLPL), reported that a Color Tour group
arrived by steam engine on the tracks next to the library and brought approximately 500 to
the town. Many visited the library during their brief stop and gave many compliments. FLPL
will be providing hot chocolate and cookies during the local Scarecrow Festival and the
FLPL Friends are providing a Christmas Celebration on December 6™. Kintner expressed her
appreciation for all the TADL staff that stepped in and helped with program advertising and
website maintenance during her very busy multiple-new-staff training period.

Vicki Shurly, Director of Peninsula Community Library (PCL), confirmed her written report
and discussed the current status of the recent controversial Record Eagle article about
possible closure of one or more low enrollment TCAPS schools. These include Old Mission
Peninsula School where PCL is located, Interlochen Public School, and the International
School at Bertha Vos. Shurly has been in contact with school officials and community groups
and reinforced that no decisions have been made. She also assured the public that if OMPS
closed beginning with the 2015-2016 school year that PCL would still remain in operation.
She also encouraged the community to attend public discussions as the school board seeks
solutions.

A written report from Renee Kelchak, Director of Interlochen Public Library, was included in
the board packet.

d. Committee Reports

Facilities and Services Committee — Payne reported that the committee had aet-met and
discussed a proposal from the History Center to transfer its archives to TADL. A revised
proposal was included in the board folders. Payne and Gillman requested that each board
member review the revision and to communicate any concerns to the Facilities and Services
Committee prior to the next committee meeting. The committee also discussed the roof
project update. Parsons indicated that the site work was complete, conduit has been run, and
wiring will begin next week.

Finance Committee — Streit reported that the committee had met earlier in the day and heard a
presentation from the MERS representative on two options to handle the unfunded pension
liability. One is to keep the current MERS defined benefit contract terms, and the other is to
modify the pension via a hard or soft freeze and/or continuing participation through a defined
contribution plan. The committee felt that the first option would put TADL in a difficult
financial position within 5 years whereas the defined contribution plan would be the prudent
choice in diminishing TADL s liability risk. Kachadurian also noted that all members on both
sides of the union negotiation team were present for the MERS presentation and all questions
were answered at that time.

Personnel Committee — did not meet

Policy Committee — did not meet

e. Other Reports and Communications
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# Friends’ Report — Maryin Lawrence, Friends Board President
Parsons noted in Lawrence’s absence that the Friends of TADL had a planning session the
previous night, on October 14, 2015,

6. Presentation

Karrie Zeits, Counsel from Smith, Haughey, Rice & Roegge gave a presentation to the TADL Board on
Millage Campaign Dos and Don’ts. She began with references to both the OAG 1987-88 No. 6423
{February 24, 1987) which states that “public funds may not be expended to influence the outcome of an
election,” and the Campaign Finance Act, which states, “A public body or an individual acting for a
public body shall not use or authorize the use of funds, personnel, office space, computer hardware or
software, property, stationary, postage, vehicles, equipment, supplies, or other public resources to make a
contribution or expenditure ofprovide volunteer personal services that are excluded from the definition
and contribution under Section 4(3)(a)."

Among many key presentation points, Zeits emphasized that, with regard to the upcoming millage, the
TADL Board and Staff should provide factual information only and by law cannot express advocacy
while they are being paid and/or representing TADL. Board members and staff can engage deeper into
millage activity, outside of their employment/representation hours, if they choose.

Zeits provided answers to several questions from board members following the presentation. The board
discussed various methods of disseminating information and Beasley recommended that Counsel review
informational pieces when necessary. Streit suggested that staff also receive training on the topics
presented. Zeits indicated that the board would be receiving additional detailed information on the miilage
process and parameters.

7. Old Business
a.  Resolution Ballot Language
Zeits (Counsel) noted that paragraph 7 on page 1, should also include ‘and City of Traverse City
Clerks’, so that the paragraph reads as follows:

“NOW, THEREFORE, BE IT RESOLVED that the Traverse Area District Library Board
adopts and certifies the following millage ballot question language and directs the Board
Secretary to submit it to the Leelanau County, Grand Traverse County, and City of
Traverse City Clerks to be placed on the August 2, 2016 election ballot:”

It was MOVED by Kachadurian, with SUPPORT from Streit, to approve the Millage Ballot
Question Language Adoption and Certification for Submission Resolution of October 135, 2015,
along with the addition recommended by Zeits, as presented. A roll call vote was taken:

Jones — Aye Payne — Aye
Kachadurian — Aye Streit — Aye
Gillman —- Aye Marek — Aye

Beasley — Aye
Motion CARRIED.

8. Public Comment

Gillman opened the floor for public comment. The following people addressed the board: Pat Thompson,
Interlochen Public Library (IPL) Board President, noted that the decision for a possible Interlochen
Elementary School closure would affect the Interlochen Public Library. IPL hosted a new Five To One
program and the annual children’s Christmas Party is scheduled for December 4, 2015.
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9. Adjournment
Upon a motion by Streit, with support from Marek, President Gillman adjourned the meeting at 6:44pm.

Respectfully submitted, Approved by board vote,
{
N} CQ}WM/
V. Carpenter, Recording Secretary Jerry Beasley, Board Secretary

Date: (;Zm@ (1-19-15%
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Fractile Emergency Response Times

Company IS NORTH FLIGHT INC; AND Trip Date IS BETWEEN 11/01/2015 AND 11/30/2015; AND Call Types IS Intercept OR Prehospital;
AND Initial Priorities IS P ~ 1, Lights and Sirens; AND Response Zones IS TRAVERSE CITY, CITY OF-28

Response Time

Call Count
Cumulative

Calt-€
a-Count:

Percentage

of Total Calls
Cumulative

Per

Negative Thres ~
g —

11%
02:00 - 02:59
5
16
5.00%
15%
03:00 - 03:59
8
24
8.00%
23%
04:00 - 04:59

06:00 - 06:59
13
79
13.00%
76%
07:00 - 07:59
6
85
6.00%
82%
08:00 - 08:59
14
99
13.00%
95%
09:00 - 09:59
1
100
1.00%

96%
10:00 - 10:59
1
101
1.00%
97%
11:00 - 11:59
1
102
1.00%



98%
12:00 - 12:59

2

104

2.00%

100%
Totat Calls:

104
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