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Posted: 12/11/15 
 

AGENDA 
 

The City of Traverse City does not discriminate on the basis of disability in the admission or access to or 
treatment or employment in, its programs or activities. Penny Hill, Assistant City Manager, 400 
Boardman Avenue, Traverse City, Michigan 49684, 922-4440, T.D.D., 922-4766, has been designated to 
coordinate compliance with the non-discrimination requirements. If you are planning to attend and you 
have a disability requiring any special assistance at the meeting and/or if you have any concerns, please 
immediately notify the ADA Coordinator. 
 
Planning Commission 
c/o Russell Soyring, Planning Director 
400 Boardman Avenue, Traverse City, MI 49684 
231-922-4778 
 
1. CALL MEETING TO ORDER 
 
2. ROLL CALL   
 
3. ANNOUNCEMENTS 

 
4. COSTCO INTEREST IN DEVELOPING IN TRAVERSE CITY (DISCUSSION) 

 
5. CAPITAL IMPROVEMENT PROGRAM PRIORITIZATION RESULTS (DISCUSSION) 
 
6. PUBLIC COMMENT 
 
7. ADJOURNMENT 



CIP Prioritization Results 
Thank you for completing the paired comparison project evaluation exercise. 
 
Results 
The 10 voters are the 10 columns. 
In each cell are the number of times that an item was selected over other items. 
The highest vote is “10”, indicating that that voter selected that item all 10 times it was paired against 
another item. The lowest vote is a “0”, indicating that the voter never selected this item as a priority. 
 
Project 1 2 3 4 5 6 7 8 9 10 Average
A. Streets 9 8 8 5 8 8 5 6 9 10 7.60
B. Bayfront Parks 3 7 6 10 5 4 6 2 3 1 4.70
C. Neighborhood Parks 2 6 3 7 3 5 2 6 8 2 4.40
D. Bridges 7 3 1 0 1 10 7 8 6 9 5.20
E. Trails and Walks 6 9 9 6 6 1 7 9 6 7 6.60
F.  Parking Facilities 8 5 4 1 4 4 4 1 2 6 3.90
G. Civic Enhancements 4 1 6 8 7 5 6 4 4 0 4.50
H. Hickory Hills 5 4 2 3 10 0 1 4 1 5 3.50
I. Brown Bridge 1 0 0 2 0 3 0 0 6 4 1.60
J. Corridors 10 10 10 9 9 6 10 9 0 3 7.60
K. Utilities 0 2 6 4 2 9 7 6 10 8 5.40

 
 
 
Rank Project Average
1 A. Streets 7.60
2 J. Corridors 7.60
3 E. Trails and Walks 6.60
4 K. Utilities 5.40
5 D. Bridges 5.20
6 B. Bayfront Parks 4.70
7 G. Civic Enhancements 4.50
8 C. Neighborhood Parks 4.40
9 F.  Parking Facilities 3.90
10 H. Hickory Hills 3.50
11 I. Brown Bridge 1.60
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