Notice

City Commission Regular Meeting
7:00 pm
Monday, March 7, 2016
2" Floor Commission Chambers, Governmental Center
400 Boardman Avenue
Traverse City, Michigan 49684
Posted and Published: 03-03-2016

Meeting informational packet is available for public inspection at the Traverse
Area District Library, City Police Station, City Manager’s Office and City Clerk’s
Office.

The City of Traverse City does not discriminate on the basis of disability in the
admission or access to, or treatment or employment in, its programs or activities.
Penny Hill, Assistant City Manager, 400 Boardman Avenue, Traverse City,
Michigan, 49684, 922-4440, TDD: 922-4412, has been designated to coordinate
compliance with the non-discrimination requirements contained in Section 35.107
of the Department of Justice regulations. Information concerning the provisions of
the Americans with Disabilities Act, and the rights provided thereunder, are
available from the ADA Coordinator.

If you are planning to attend and you have a disability requiring any special
assistance at the meeting and/or if you have any concerns, please immediately
notify the ADA Coordinator.

City Commission:

c/o Benjamin C. Marentette, MMC, City Clerk
(231) 922-4480

Email: tcclerk@traversecitymi.gov

Web: www.traversecitymi.gov

400 Boardman Avenue

Traverse City, MI 49684

The mission of the Traverse City City Commission is to guide the preservation and development of the
City’s infrastructure, services, and planning based on extensive participation by its citizens coupled with
the expertise of the city’s staff. The Commission will both lead and serve Traverse City in developing a
vision for sustainability and the future that is rooted in the hopes and input of its citizens and
organizations, as well as cooperation from surrounding units of government.
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Welcome to the Traverse City Commission meeting!

Agenda

Any interested person or group may address the City Commission on any agenda
item when recognized by the presiding officer or upon request of any
Commissioner. Also, any interested person or group may address the City
Commission on any matter of City concern not on the Agenda during the agenda
item designated Public Comment. The comment of any member of the public or
any special interest group may be limited in time. Such limitation shall not be less
than five minutes unless otherwise explained by the presiding officer, subject to
appeal by the Commission.

Pledge of Allegiance

1. Roll Call

2. Consent Calendar

The purpose of the consent calendar is to expedite business by grouping
non-controversial items together to be dealt with by one Commission motion
without discussion. Any member of the Commission, staff or the public may ask
that any item on the consent calendar be removed therefrom and placed elsewhere
on the agenda for individual consideration by the Commission; and such requests
will be automatically respected. If an item is not removed from the consent
calendar, the action noted in parentheses on the agenda is approved by a single
Commission action adopting the consent calendar.

a. Consideration of approving minutes of the City Commission meetings of
February 16, 2016, and February 22, 2016. (Approval recommended)
(Marty Colburn, Benjamin Marentette)
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b. Consideration of accepting a $9,771.80 grant from the Grand Traverse Band
of Ottawa and Chippewa Indians for water rescue personal protective
equipment for the Fire Department; and consideration of approving the
related budget amendment. (Acceptance and approval recommended) (Marty
Colburn, Jim Tuller)

c. Consideration of authorizing an amendment to the Radio Centre Phase III
agreement to reflect different placement for public restrooms, which is
necessary because of the presence of underground utilities. (Approval
recommended) (Marty Colburn, Lauren Trible-Laucht) (5 affirmative votes
required)

d. Consideration of authorizing a consent to assignment and amendment to the
encroachment agreement with Lake Street Properties (Hagerty Insurance) in
connection with foundation wall anchors for Buildings 6 and 7 of the
Hagerty Insurance Campus on Rivers Edge Drive. (Approval
recommended) (Marty Colburn, Lauren Trible-Laucht) (5 affirmative votes
required)

e. Consideration of authorizing a contract for cleaning of the DPS Building at
625 Woodmere Avenue, the Carnegie Building at 322 Sixth Street, parks
restrooms and the Clinch Marina Harbormaster Building. (Approval
recommended) (Marty Colburn, Dave Green) (5 affirmative votes required)

f. Consideration of authorizing an amendment to the agreement for
professional services to collect rim elevations for sanitary sewer system
manholes in connection with the SAW Grant, with the cost to be reimbursed
by the SAW Grant, and to extend the completion date for its current work to
August 15, 2016. (Approval recommended) (Marty Colburn, Timothy
Lodge) (5 affirmative votes required)

g. Consideration of authorizing a change order to the professional services
contract to assess the condition of approximately 110,000 feet of sanitary
sewer, in connection with the SAW Grant, with the cost to be reimbursed by
the SAW Grant. (Approval recommended) (Marty Colburn, Timothy
Lodge) (5 affirmative votes required)




City Commission 4 March 7, 2016
Regular Meeting Agenda
h. Consideration of authorizing a confirming purchase order for diesel fuel for

City operational use. (Approval recommended) (Marty Colburn, Dave
Green) (5 affirmative votes required)

i. Consideration of adopting a resolution recommending approval of a request
for a new Redevelopment Liquor License with Class C Privileges from
Northern Hospitality, LL.C, and authorizing the City Clerk to issue a
registration for operation of the license at 149 E. Front Street. (Adoption and
approval recommended) (Marty Colburn, Benjamin Marentette)

j- Consideration of adopting the new records retention schedule for the City
Clerk’s Department with respect to election-related records and
incorporating it into the City's Records Retention Policy. (Adoption
recommended) (Marty Colburn, Benjamin Marentette)

k. Consideration of authorizing payment to Traverse City Light and Power to
reimburse it for the City’s portion of costs associated with assistance
provided by PennLine personnel for cleanup and debris removal in response
to the August 2, 2015, wind storm. (Approval recommended) (Marty
Colburn, Dave Green) (5 affirmative votes required)

1. Consideration of declaring a 2010 Ford Crown Victoria and a 2002 Ford
Ranger surplus and authorizing a purchase order for a 2016 Ford Police
Interceptor for use by the Police Department and a 2017 Ford Escape for use
by Traverse City Parking Services, which are scheduled replacements.
(Approval recommended) (Marty Colburn, Dave Green) (5 affirmative votes
required)

Items removed from the Consent Calendar
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3.

Old Business

4.

Consideration of introducing an amendment to the Sign Ordinance to allow
electronic message board signs to change their message every hour, with
such content to be static; and would allow running or blinking lights on
marquee signs on buildings used solely as a theatre. (Marty Colburn,
Russell Soyring)

Consideration of authorizing a property transfer and development agreement
in connection with the realignment of Garland Street. (Marty Colburn,
Lauren Trible-Laucht) (5 affirmative votes required)

Consideration of adopting a resolution of support regarding a grant
application to the Michigan Department of Natural Resources for Phase One
Improvements to Hickory Hills and acknowledging the grant match from
Preserve Hickory as well as any grant funds received from the Trust Fund
count toward the $1.5 million in funds that must be raised to access the $1.5
million in pledged dollars from the Brown Bridge Trust Parks Improvement
Fund (BBTF) for capital improvements at Hickory Hills; and consideration
of modifying the June 1, 2015, pledge of BBTF dollars. (Marty Colburn,
Russ Soyring)

New Business

None.

Appointments

Consideration of establishing an ad hoc interview committee regarding one
appointment to the Grand Traverse Commons Joint Planning Commission.
(Marty Colburn, Katie Zeits)

Consideration of appointing a third member of the City Commission to the
ad hoc committee to develop a proposed policy regarding payment-in-lieu-
of-tax (PILOT) arrangements. (Marty Colburn, Katie Zeits)
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C. Consideration of accepting the resignation of Rob Richardson from the
Traverse City Coast Guard City Committee and appointing an ad hoc
interview committee to make a recommendation to fill the vacancy. (Marty
Colburn, Katie Zeits)

d. Consideration of approving the Planning Commission’s appointment of its
representative to the Board of Zoning Appeals. (Marty Colburn, Katie Zeits)

6. Reports, Announcements and Correspondence

Please note: For this section of the agenda, when an actual report is included or expected,
the item will be underlined.

a. Reports, announcements and correspondence from the City Manager.

b. Announcements from the City Clerk.

C. Reports, announcements and correspondence from the Mayor and City
Commissioners.

d. Reports and correspondence from other City officials, boards and
committees.
1. Reports from members of the Commission serving on boards.

2. Minutes of the Act 345 Retirement System meeting of November 18,
2015.

3. Minutes of the Traverse City Light and Power Board meetings of
January 26 and February 9, 2016.

4. Minutes of the Traverse City Planning Commission meetings of
January 5, January 12, and January 20, 2016.

5. Quarterly Financial Report from the City Treasurer/Finance Director
for the Second Quarter which ended December 31, 2015.
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e. Reports and correspondence from non-City officials.

1. Monthly Operations Report for the Wastewater Treatment Plant from
CH2M for January 2016.

7. Public Comment

a. Reserved.
None.
b. General.
C. Mayor and City Commissioners.

8. Adjournment

The mission of the Traverse City City Commission is to guide the preservation and development of the
City’s infrastructure, services, and planning based on extensive participation by its citizens coupled with
the expertise of the city’s staff. The Commission will both lead and serve Traverse City in developing a
vision for sustainability and the future that is rooted in the hopes and input of its citizens and
organizations, as well as cooperation from surrounding units of government.

k:\teelerk\city commission agendas\2016\agenda_20160307




The City of Traverse City

Communication to the City Commaission

FOR THE REGULAR CITY COMMISSION MEETING OF MARCH 7, 2016
DATE: MARCH 3, 2016

FROM: MARTY cuLpburN, CITY MANAGER

SUBJECT: MINUTES

Attached are the minutes from the following meetings of the City Commission:

e February 16, 2016 Regular Meeting
e February 22, 2016, Study Session
e February 22, 2016, Special Meeting

The City Clerk recommends that these minutes be approved. The following motion
would be appropriate:

that the minutes of the February 16, 2016, Regular Meeting, February 22, 2016,
Study Session, and February 22, 2016, Special Meeting, be approved.

MC/bcm

k:\tcclerk\city commission\minutes




Minutes of the

City Commission for the City of Traverse City
Regular Meeting
February 16, 2016

A regular meeting of the City Commission of the'C’ity of Traverse City was
called to order at the Comm1ss1on Chambers, Goverﬁﬁiental Center, 400 Boardman

i R A 4
Mayor Jim Carruthers, Mayor Pro Tem R0ss Richardsos
Richard I. Lewis, Amy Shamroe, and Tlm‘Wemer

we, Agenda Item 2(i) was removed
;deration

As requested b‘y Commlssu)ner G
from the Consent Calendar for mdnfgldual c

As requested by Mayor Pro Tem Ross Richardson, Agenda Item 2(g) was
removed from the Consent Calendar for individual consideration.

"""""

As reqi ?‘sted by Comn; ssmner Tlm Werner, Agenda Item 2(f) was removed

from the Conserﬂf Calendar fo; 1nd1v1dual consideration.

2. Consent Calendar '}

Moved by Howe, seconded by Shamroe, that the following actions as
recommended on the amended Consent Calendar portion of the Agenda be
approved:

a. the minutes of the January 25, 2016 Study Session, February 1, 2016,
Regular Meeting, and February 8, 2016, Study Session, be approved.
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b.

Attomey i,

the City Manager be authorized to declare Motorcycle #39, a 2005 FLHP
Harley Davidson Police Motorcycle surplus, and that the City Manager be
authorized to issue a purchase order to Classic Motor Sports of Traverse
City, in the amount of $19,363.00 for the purchase of a new 2016 FLHP
Harley Davidson Police Motorcycle to be used by the Police Department,
with funds available in the Garage Fund.

it
the City Manager be authorized to issue a purchase order to Faster Asset
Solutions of Virginia Beach, VA, in the a;ﬁdff .0f $7,146.22 for the
purchase of the maintenance package WIth funds avai
Fund for this scheduled purchase il ‘

respect to grant funding in connectlon with the Clty S proper dlspensatlon of

the Con Foster Collection:

"M

the Mayor and City Clerk execute a three-year cdijjg act extension with the
Michigan Department of Natural Resources (ongmaf agreements authorized
and extended January 19 2004, Au‘ ust 6, 2007 ‘and December 7, 2009), for
use of the central reservatlon syste at the Duncan L. Clinch Marina, which
extends such agreement 16/October 31 2019, such agreement subject to
approval as ta,its substance by thefC' nyanager and its form by the City

Removged from the (ﬁonsent ﬁ@lendar

Removed from the Qensent Calendar.

the City Commissis '1‘ approves the improvements to the third floor City
Opera House as outlined in the February 8, 2016, communication from the
City Opera House Heritage Association; and further that the Mayor and City
Clerk be authorized to execute any necessary agreements, such agreements
subject to approval as to their substance by the City Manager and their form
by the City Attorney.

Removed from the Consent Calendar.
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CARRIED unanimously. (Haas absent)

Items removed from the Consent Calendar

Consideration of authorizing a consultant agreemient for public engagement
and conceptual design services for the Eighth Street Corridor.

Russ Soyring, City Planning Director

Moved by Howe, seconded by Richardson, that the Mayor and City Clerk
execute a contract with Farr Associates féi% it to conduct the pléﬁnmg and design
charrette for the Eighth Street Corridor, in the, gmouni of $105,000, g%llth funding to
be provided as outlined in the Feb:guary 8, 201@ %ommumcatlon from 'the Planning

@1 Such zemtmct subject to approval

..d by th@ City Attorney.

tgz

,,,,,

a service order to make the restroom in the City

Opera House tenant space @r%vmusly occupied by The Saddle Shop barrier-free.

The following adds ssed the Commission:

Marty Colburn, City Manager

Moved by Lewis, seconded by Shamroe, that the competitive bidding
requirements be waived for this professional service, which is in the best interest of
the City; and that the City Manager be authorized to issue a service order to Spence
Brothers in the amount of $25,778 to make the restroom within tenant space in the
City Opera House (previously occupied by The Saddle Shop) barrier-free, with
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funds available in the Opera House Fund.

CARRIED unanimously. (Haas absent)

Consideration of adopting to make permanent yagious traffic control orders.
gl

Marty Colburn, City Manager

Timothy Lodge, City Engineer

Moved by Richardson, seconded byi  (
590, 591, 592, and 593, whichifistall “stop” sighs ém Randolph and N

Madison
Streets, removes “left turn only™ japd ~si‘lght turn on&y” s1gns from both sides of the

\,H

xxxxx

Hannah Street south to the alley, and removes wrong way — do not enter” signs on
the east/west alley west from Cochlin Street respectlvely, be adopted to be made
permanent. . B ’

Roll Call:

- Lewis, Shamroe, Werner, Richardson, Carruthers.

s Howe.

CARRIED. (Hads ibsent)

3. Old Business

3(a).

Public Hearing on a request from Grand Traverse Area Catholic Schools
(Diocese of Gaylord) for approval to vacate portions of two streets, Second Street
and Vine Street and consideration of adopting two resolutions approving such
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request.
The following addressed the Commission:

Marty Colburn, City Manager

Russell Soyring, City Planning Director

Benjamin Marentette, City Clerk

Lauren Trible-Laucht, City Attorney

Mayor Carruthers opened the pubhc heaﬁ?i;)‘g, the following addressed
the Commission: wil

Trust ‘5;:44 o
Russ Nelson, 3515 Jefferson’, '
Mike Carroll, 612 Monroe Efggégﬂr
Mike Ascione, 340 Sixth Street [ Y
Joel Myler, 403 Sixth S?ireet 1 . SR

There belng no &Ie
public hearﬁng %

I

Mlke %uell Grand Traverse &é%gpea Catholic Schools Superintendent

Moved byifﬁlchardsofig;seconded by Howe, that the Resolution Deeming it
Advisable to Vacate a Portion of Vine Street and the Resolution Deeming it
Advisable to Vacate a‘Pogtion of Second Street, as recommended by the City
Planning Commission, be adopted.

Lauren Trible-Laucht, City Attorney
Roll Call:

Yes - Howe, Lewis, Shamroe, Richardson, Carruthers.
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No - Werner.
CARRIED. (Haas absent)

3(b).

Public hearing regarding the proposed ﬁve-year ‘Parks and Recreation
Master Plan. e

The following addressed the Commission: i

Marty Colburn, City Manager
Benjamin Marentette, City Clerk

nd the followm‘gﬁgaddressed

Hgi“m
1 T
viayor Carruthers closed the

5peak,

Conside ration of ad ptlng the proposed five-year Parks and Recreation
Master Plan, as reeommended by the Parks and Recreation Commission.

Moved by Lewr ‘féééonded by Shamroe, that the Resolution Adopting the
City of Traverse City Parks and Recreation Plan 2016-2021, be adopted.

CARRIED unanimously. (Haas absent)
3(d).

Public hearing on a $195,759 Michigan Natural Resources Trust Fund Grant
application for Hickory Hills.
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The following addressed the Commission:

Marty Colburn, City Manager
Rick Buckhalter, 932 Kelley Street

No action was taken.

3(e).

Consideration of approving a Preserve Hrckory Gt . Acceptance, Donor
Recognition and Naming Policy with respect to fundraising efforts for Hickory
Hills, as recommended by Preserve chkory, and cons1deratlon o.f&authorrzrng a

Garfield Recreation Authority with Fespect to'h ma ygen
Hickory Meadows for grant-seek;;ng i)urposes Wé x

The follow1ng ad dressed the Comm

Marty Colburn, City Manager

Moved by Lew1s

Moved by Howe seconded by Werner, that the City Manager be authorized
to execute the Cooperatlon Agreement with the City of Traverse City and Charter
Township of Garfield R ation Authority with respect to Hickory Hills and
Hickory Meadows.

CARRIED unanimously. (Haas absent)

4. New Business

4(a).
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Consideration of approving the conceptual plan for the Bryan Crough
Memorial as recommended by the Traverse City Arts Commission and authorizing
the related contracts and expenditures from the Public Arts Trust Fund.

The following addressed the Commission:
Marty Colburn, City Manager ol

Benjamin Marentette, City Clerk il
Mary Bevans-Gillett, Arts Commission Ch ;‘ﬁ

Moved by Lewis, seconded by Shamr?é that the c’; iﬁéeptual project
described in the memo from the Traversq City Arts Comm1551gp dated February 8,
2016, for a Bryan Crough Memorial in thq)i amount of $5O 000, Eae@pproved w1th
$25,000 in funds available in the Public Arts
awarded by Rotary Charities of 'I‘raverse City ‘and that the Mayor and Clty Clerk
be authorized to execute any necqssary agreements in connection with this
approval as provided by future action of the Traverse Glty Arts Commission, such
agreement subject to approval as to'its substance by the éﬁ%y Manager and its form
by the City Attorney. : 4l g

Rick Buckhalter, 932 Kéfley Stre:ét
J eanlne Easterday,ii}Otl 1 Lal&q: Rldge Dnve

.....

5. Appqgg%ﬂﬂs iﬁﬁf v%%

5(a)-

Consideration of removing John Gessner as a Parks and Recreation
Commissioner for non-attendance at Parks and Recreation Commission meetings
and consideration of an appointment to fill the vacancy.

The following addressed the Commission:
Benjamin Marentette, City Clerk

Moved by Richardson, seconded by Shamroe to appoint Sabrina Newton be
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appointed to one unexpired three-year term expiring September 1, 2018, on the
Parks and Recreation Commission (seat previously held by John Gessner).

Rick Buckhalter, 932 Kelley Street
CARRIED unanimously. (Haas absent)

5(b).

Consideration of establishing an ad hoc 1nterv1ew.oomm1ttee regarding one
appointment to the Traverse City Light and Power Board: ‘ '/ \

Moved by Werner, seconded by Ho ve, that an ad hoc 1nf ,iew committee
be established to make recommendation regardmg OW five-year term expiring
April 5, 2021 on the Traverse City Light and Power Board, seat held by Patrick
McQGuire; and that Comm1ss1oné1‘ Shamroe Mayor Carruthers and Commissioner
Lewis be appointed to such Comn'nttee Wﬁh Comrnms;loner Shamroe to serve as
chair. :

a. Rent)rts announcements and correspondence from the City Manager.

b. Announcements frorﬁ the City Clerk.

Ehe

C. Reports, announcements and correspondence from the Mayor and City
Commissioners.

d. Reports and correspondence from other City officials, boards and
committees.
1. Reports from members of the Commission serving on boards.

2. Minutes of the Traverse City Light and Power Board meeting of
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December 8, 2015.

e. Reports and correspondence from non-City officials.
None.

7. Public Comment

The following addressed the Commission: ' =,

1. Reserved.
None
2. General. i

y ) i
3. Mayor: and -dlty Commlsé

i

§

é y

Mayor Pro Tem Ross RlChaféie
«Commlssmner Richaﬁd LeW1s i

There bemg hO! Objectlon Mayor Jim Carruthers declared the meeting
adjourned at 8:45 p.m.;;, *

Approved: ,
(Date) (Initials)




Minutes of the

City Commission for the City of Traverse City

Study Session

February 22,2016

called to order at the Commission Chambers, Gov Egl Center, 400 Boardman
Avenue, Traverse City, Michigan, at 7 p.m.

iél'i:‘
gl

em Ross Richardson, Brian Haas, Gary

Mayor Jim Carruthers, Mayor Pro T

The following Commissionets were absent: None.

Mayor Jim Carruthers presided at the meeting. gms ‘

S EE]

L.
Presentation by 1
Award to Marlan
Thefc?llowmg addressea the ommission:
Marlan Kromkowski, recipieﬁt'tﬁf the 2016 Sara Hardy Humanitarian Award

Overview by City Engineer Timothy Lodge and discussion regarding the
Storm Water Ordinance and related guidelines.

The following addressed the Commission:

Marty Colburn, City Manager
Tim Lodge, City Engineer
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Commissioner Brian Haas made the following disclosure: his wife is an
employee of The Watershed Center Grand Traverse Bay, which has a
professional interest in this matter; he does not believe he has a conflict of
interest and asked members of the City Commission to raise any issues they
have with his participation in this discussion. No member of the City
Commission responded.

John McWethy, Public Services Assistant

Discussion regarding activities ellglbf for Brownfieldincentives as
requested by Mayor Pro Tem Ross Richir son. iy

The following addressed

the Commissiq

Jean Derenzy, Grand Travétse C
Development h

Announcements from the City Clerk.
The following addressed the Commission:

Benjamin Marentette, City Clerk
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6.  Public comment
The following addressed the Commission:

None.

There being no objection, Mayor Carruthers \':iilgl"ed the meeting adjourned

at 9:36 p.m.

Approved: ,
(Date)




Minutes of the

City Commission for the City of Traverse City
Special Meeting

February 22, 2016

A special meeting of the City Commission of the City of Traverse City was
called to order at the Commission Chambers, Govemmental Center, 400 Boardman
Avenue, Traverse City, Michigan, at 9:36 p. mi

Topics of Discussion:

1.

Consideration of authorlzmg
engmeenng work br;reahgnment of Ga ﬁ

b
The foll()wmg addre >Sed the Commission:

Marty Colburn C1t) Manager

Moved by Lew1s seconded by Shamroe, that the Mayor and City Clerk
execute an amendment to the agreement with Fleis and Vandenbrink (originally
authorized April 21, 2014, and amended October 19, 2015), in the amount of
$13,810 for additional engineering design services and to update related documents
to convert the proposed parking spaces south of the Traverse City Tourism Office
and realign the street design accordingly, such amendment subject to approval as to
its substance by the City Manager and its form by the City Attorney, with funds
available in the TIF 97 Fund to be reimbursed by the Traverse City Place
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Brownfield Plan.

Lauren Trible-Laucht, City Attorney
Rob Bacigalupi, Downtown Development Authority Executive Director

CARRIED unanimously.
2.

The next item being “Public Comment,” the foll
the Commission: ¥

Commissioner Tim Werner
Commissioner Brian Haas
Commissioner Amy Shamroe
Commissioner Richard Lewis

ég:d the meeting adjourned
1

at 9:49 p.m. [ ”i;;

Approved:’




The City of Traverse City

Communication to the City Commission

FOR THE REGULAR CITY COMMISSION MEETING OF MARCH 7, 2016

DATE: MARCH 3, 2016

N {4la%
FROM: MARTY COLBURN, CITY MANAGER

SUBJECT: ACCEPTANCE OF GRAND TRAVERSE BAND OF OTTAWA AND
CHIPPEWA INDIANS 2% TRIBAL GRANT — FIRE DEPARTMENT
WATER RESCUE EQUIPMENT

Attached is a memo Fire Chief Jim Tuller regarding a grant request to the Band of
Ottawa and Chippewa Indians for the purchase of water rescue personal protective
equipment for use by the Fire Department. As mentioned by Chief Tuller, the Fire
Department was awarded the grant and the funds will need to be accepted by the City
Commission.

I recommend the following motion:

that the Grand Traverse Band of Ottawa and Chippewa Indians grant award to
purchase water rescue personal protective equipment for use by the Fire
Department in the amount of $9,771.80, be accepted; and further that the
Capital Projects Fund be amended to increase both budgeted revenues and
budgets expenses by $9,771.80 to reflect said grant from the Grand Traverse
Band of Ottawa and Chippewa Indians.

MCl/kez
K:\teclerk\city commission\grants\Accept Tribal Grant_Fire Dept 20160307.doc

copy: Jim Tuller, Fire Chief



Communication The City of Traverse City
From the Office of the Fire Chief Fire Department

Station 01, 500 West Front Street, Traverse City MI 49684 (231) 922-4930 Ext. 2

Thursday February 25, 2016
TO: Martin Colburn, City Manager,
REF: Request Accept Grant - Grand Traverse Band of Ottawa and Chippewa Indians:
Tribal Council Allocation of 2% Funds
City Manager Colburmn,
Attached please find a copy of a check which indicates and amount of $9,771.80 to be used to
purchase water rescue personal protective equipment for use by traverse City Fire Department

personnel.

The award was provided to the City of Traverse City as part of the Tribal Council Allocation of
2% Funds grant process for the December 2015 allocation cycle.

I am respectfully requesting that the funds in the amount indicated be accepted by the City
Commission to enable the purchase of the water rescue personal protective equipment to permit

training in reading for the spring open water recreation season.

The equipment that is being requested is universal in fit and use, and will be shared by the 22
response personnel that are tasked with responding to water-based emergencies.

I am available at any time to discuss this project.

Respectfully,

Chiet Tuller,
T.C.F.D.




The City of Traverse City

Communication to the City Commission

FOR THE CITY COMMISSION MEETING OF MARCH 7, 2016
DATE: MARCH 3, 2016
FROM: MARTY COLBURN, CITY MANAGER

SUBJECT: RADIO CENTRE PHASE III - LOCATION OF PUBLIC
RESTROOMS

Attached is a memo from City Attorney Lauren Trible-Laucht, indicating that the
presence of underground utilities necessitates the relocation of the planned public
restrooms, which requires an amendment to the agreement.

I recommend the following motion (5 affirmative votes required):

that the Mayor and City Clerk execute an amendment to the agreement with

Lake Street Development, LLC (originally authorized October 19, 2015), which

authorizes the relocation of public facilities as described in the February 29,
2016, communication from the City Attorney, such amendment subject to
approval as to its form by the City Attorney and its substance by the City
Manager.

MC/bcm

k:\tcclerk\city commission\agreements\radio centre phase 3 restroom relocation
copy: Lauren Trible-Laucht, City Attorney
Rob Bacigalupi, Downtown Development Authority Executive Director



Memorandum The City of Traverse City ()
==
"

TO: Marty Colburn, City Manager

FROM: Lauren Trible-Laucht, City Attorney

CC: Benjamin C. Marentette, City Clerk

DATE: February 29, 2016

SUBJECT:  Radio Centre 1I1I Amendment to Purchase and Build-Out Agreement

As you know the City Commission approved the Purchase and Build-Out Agreement with 200
Lake Street Development LLC on October 19, 2015 for the Radio Centre III project. The
approval and Agreement include conceptual drawings attached as Exhibit A (the “Owner Plan”)
and Exhibit C (the “Public Facilities”). Due to the presence of certain underground utilities, the
developer and City Staff have determined that the location of the Public Facilities (the
bathrooms) must be relocated. The revised concept plans are attached. The Agreement should
be amended to substitute these drawings for Exhibits A and C. The revised plans are consistent
with the goal of the project, which is to provide public restrooms and an improved public
entrance to the parking deck from Park Street. If the City Commission wishes to amend the
Agreement as described the following motion would be appropriate:

That the Mayor and City Clerk be authorized to execute an Amendment to the Purchase and
Build-Out Agreement with 200 Lake Street Development LLC dated October 19, 2015 to update
the location of the Public Facilities as described in the February 29, 2016 memorandum from the
City Attorney, such Amendment subject to approval as to its substance by the City Manager and
as to its form by the City Attorney.

Page 1 of 1










Exhibit C (Public Facilities)
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The City of Traverse City

Communication to the City Commission

FOR THE CITY COMMISSION MEETING OF MARCH 7, 2016
DATE: MARCH 3, 2016
FROM: MARTY CuLBURN, CITY MANAGER

SUBJECT: ENCROACHMENT AGREEMENT WITH LAKE STREET
PROPERTIES (HAGERTY INSURANCE)

Attached is a memo from City Attorney Lauren Trible-Laucht regarding a request
from Hagerty for the City Commission’s consent to assignment of their encroachment
agreement and refund of the $5,600 currently being held in escrow in connection with
this matter.

I recommend the following motion (5 affirmative votes required):

that the Mayor and City Clerk execute the Consent to Assignment and
Amendment of Permission of Encroachment Agreement (originally entered into
with Lake Street Properties, LLC, and authorized June 6, 2011), as described in
the February 29, 2016, communication from the City Attorney, contingent upon
the property owner’s execution of a waiver of notice and proceedings for a
single-parcel special assessment; and further that the $5,600 currently held in
escrow by the City pursuant to Section 11(c) of the Permission of Encroachment
Agreement dated June 7, 2011, be refunded, with the consent subject to
approval as to its substance by the City Manager and its form by the City
Attorney.

MC/becm

k:\teclerk\city commission\agreements\hagerty encroachment assignment consent
copy: Lauren Trible-Laucht, City Attorney
Timothy Lodge, City Engineer




Memorandum The City of Traverse City

TO: Marty Colburn, City Manager
FROM: Lauren Trible-Laucht, City Attorney
CC:

DATE: February 29, 2016

SUBJECT:  Consent and Amendment to Encroachment Agreement

Attached is a letter from Haggerty requesting consent to assignment of an existing Encroachment
Agreement as well as amendment to that Agreement. As indicated, when the River’s Edge West
Condominiums were constructed around 2011, temporary tieback anchors were used to support
the foundations for construction. The tiebacks were located in the right-of-way, which
necessitated the Encroachment Agreement, but were cut off after they had served their purpose.
As part of the Agreement the tiebacks were permitted to remain in the right-of-way, but they are
no longer supporting the structure. If the tiebacks result in future costs due to their presence in
the right-of-way, the property owner would be responsible for those costs. The request to assign
the Agreement to a future property owner is consistent with this requirement. Haggerty has also
agreed to waive any objection to a future single parcel special assessment to cover these costs,
with such waiver to be recorded so that any future owner of the property would be on notice of
the possibility of such an assessment. Therefore it is requesting that the funds being held by the
City for this purpose be refunded at this time and that the requirement of consent by the City for
a future conveyance of the property be waived. If the City Commission wishes to grant the
request the following motion would be appropriate:

That the Mayor and City Clerk be authorized to execute the Consent to Assignment and
Amendment of Permission of Encroachment Agreement as described in the February 29, 2016
memorandum from the City Attorney, contingent upon the property owner’s execution of a
waiver of notice and proceedings for a single parcel special assessment and further that the
$5,600.00 currently held by the City pursuant to Section 11(c) of the Permission of
Encroachment Agreement dated June 7, 2011 be refunded.
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February 26, 2016

Ms. Lauren Trible-Laucht

City Attorney

City of Traverse City

400 Boardman Ave

Traverse City, Michigan 49684-2542

Dear Lauren:

As part of its long-term capital plan, Hagerty has decided to seli certain of its real estate
holdings to invest in the company’s continued growth and create more jobs. As part of the sale,
Hagerty will also enter into a 20-year lease. Hagerty's Units 6-7 within the River’s Edge West
Condominium are part of the sale and ease transaction. We discussed the need for consent of
the City as described below.

As of fune 7, 2011, as part of the construction of Units 6-7, Hagerty's subsidiary, Lake Street
Properties VI, LLC, and the City of Traverse City entered into a Permission of Encroachment
Agreement (“Encroachment Agreement”). The Encroachment Agreement was needed due to
tiebacks focated under Lake Street that were temporary anchors for a foundation wall of Units
6-7. The tie backs no longer support the foundation wall, however, they were allowed to
remain in place in accordance with the Encroachment Agreement. Section 6 of the
Encroachment Agreement provides that Lake Street Properties Vil, LLC as Grantee, shall not
assign the Encroachment Agreement to unaffiliated parties unless authorized in writing by the
City.

To satisfy this consent requirement, the City and Lake Street Properties Vil, LLC would enter
into the attached Consent to Assignment and Amendment of the Permission of Encroachment
Agreement ("Consent”). As part of the Consent, Lake Street Properties VI, LLC would sign the
attached Waiver of Notice and Proceeding agreeing to a special parcel assessment to cover any
future costs the City may incur in connection with the tie backs. This document would be
recorded and would put ali future purchasers of the property on notice of the obligation owed
to the City. Given the special parcel assessment, the City would agree to eliminate the need for
consent to future assignments of the Encroachment Agreement and would return to Lake
Street Properties Vi, LLC the $5,600 currently being held in escrow.




Ms. Lauren Trible-Laucht
February 26, 2016

Page 2

Hagerty continues to be a privately owned business, headquartered in Traverse City, Michigan.
Hagerty is committed to the economic development of a vibrant downtown and a regional
gateway to business growth in northern Michigan. With over 750 employees world-wide, more
than 600 of which work in Traverse City, we look forward to additional growth in our home
town.

Should you have any questions or concerns, please reach out to me directly.
Sincerely,
o !
A Y
Tl h/ el

éarbara Matthews
General Counsel and Corporate Secretary

bmatthews@hagerty.com
231-922-8826

Enclosures:  Consent to Assignment and Amendment of the Permissian of Encroachment
Agreement

Permission of Encroachment Agreement

Hagerty insurance Agency, LLC




The City of Traverse City

Communication to the City Commission

FOR THE CITY COMMISSION MEETING OF MARCH 7, 2016
DATE: MARCH 3, 2016

FROM: MARTY cuLourN, CITY MANAGER

SUBJECT: DPS FACILITIES CLEANING CONTRACT

Attached is a memo from Director of Public Services Dave Green recommending a
three-year contract for cleaning DPS facilities referenced in Mr. Green’s
communication. As explained by Mr. Green, we received one bid, from Universal
Cleaners, who cleans many of the facilities for which we sought bids; and we have
been pleased with their service. Additionally, they have agreed to the same pricing
under their current contract.

I recommend the following motion (5 affirmative votes required):

that the Mayor and City Clerk execute a three-year contract with Universal
Cleaners in the approximate amount of $71,682.92 per year at the prices
indicated in its bid, for the cleaning of Department of Public Services facilities as
outlined in the February 29, 2016, communication from the Director of Public
Services, with funds available in the Parks and Recreation Division Budget, the
Marina Fund, the Garage Fund, and the Heritage Center Fund, such contract
subject to approval as to its substance by the City Manager and its form by the
City Attorney.

MC/bcm

k:\teclerk\city commission\agreements\DPS Cleaning
copy: Dave Green, Director of Public Services



Memorandum The City of Traverse City %

Department of Public Services

TO: Martin Colburn, City Manager
FROM: Dave Green, DPS Direc@g
DATE: February 29, 2016

SUBJECT: DPS Department Facilities Cleaning Contract

The Department of Public Services awards a contract for cleaning of Parks restrooms, the
Harbormaster Building at the Marina, the Public Services Building and the Carnegie
Building. Bids were advertised for and received on Monday, February 22, 2016 for the
work involved. Although the advertisement was placed in all the typical locations, i.e. the
local newspaper, the City Website, E-mailed to vendors, etc. only one bid was received as
follows:

Parks Marina DPS 322 Sixth

Universal Cleaners $38,839.60* $9,765.40*  $18,330.00* $4,747.92*

*The actual cost may vary slightly because we required bidders to give prices for
miscellaneous special cleaning treatments, such as wet scrubs and “shock
treatments”, which are ordered at the direction of City staff based on necessity
and/or emergency situations.

Universal Cleaners has been our “cleaner” of record for the last six years at most of the
venues we advertised for and we are very satisfied with their work product and
professionalism. They are very responsive to requests for special circumstances and
events. Also, their bid prices this year were the same prices they bid when they got the
contracts three years ago so we feel they are fair and reasonable.

Please request City Commission approval for a three-year contract with Universal
Cleaners for approximately $71,682.92 per year for cleaning of our Parks restrooms, the
Duncan Clinch Marina, the DPS building and 322 Sixth Street with funds available in the
Parks and Recreation budget, the Marina Fund, the Garage Fund and the Heritage Center
Fund.



The City of Traverse City

Communication to the City Commission

FOR THE CITY COMMISSION MEETING OF MARCH 7, 2016
DATE: MARCH 3, 2016
FROM: MARTY CuLbsuUKN, CITY MANAGER

SUBJECT: RIM ELEVATIONS FOR SANITARY SEWER SYSTEM
MANHOLES

Attached is a memo from City Engineer Timothy Lodge recommending an agreement
amendment with Leading Edge Surveying for it to collect rim elevations for 700
sanitary sewer collection system manholes. Additionally, Mr. Lodge recommends
that the amendment also extend the completion date for their work to August 15,
2016.

As explained by Mr. Lodge, the costs of this work would be reimbursed by the SAW
Grant. Leading Edge Surveying has conducted related surveying work for the City.
Therefore, we did not seek competitive bids for this professional service.

I recommend the following motion (5 affirmative votes required):

that the competitive bidding requirements of the City’s Purchasing Policy be
waived as it is in the best interest of the City; and that the Mayor and City Clerk
execute an amendment to the consultant agreement with Leading Edge
Surveying, LLC (original agreement authorized January 5, 2015, and amended
July 20, 2015), in the amount of $15,750 for the collection of rim elevations for
700 sanitary sewer collection system manholes and also to extend the completion
date of their work to August 15, 2016, with all work in connection with the
Stormwater and Wastewater Grant (SAW Grant), such amendment subject to
approval as to its form by the City Attorney and its substance by the City
Manager, with funds available in the Public Improvement Fund, to be
reimbursed by the SAW Grant.

MC/bem K:teclerk\city commission\agreements\saw grant sanitary sewer system rim elevation inventory

copy: Timothy Lodge, City Engineer



Memorandum The City of Traverse City %
Engineering Department

TO: Marty Colburn, City Manage*

FROM: Timothy J. Lodge, City Engi

DATE: February 29, 2016

SUBJECT: MDEQ SAW Grant
Amendment to Consultant Agreement with Leading Edge Surveying
Sanitary Sewer Manhole Rim Survey

We approved a Consultant Agreement for surveying with Leading Edge Surveying at
the January 5, 2015 City Commission Meeting as part of the MDEQ’s SAW Grant Asset
Management Plan. The survey work included surveying approximately 760 storm sewer
structures (i.e. manholes, catch basins) of the 1800 structures in our inventory and 270
of the 489 benchmarks city-wide. They have successfully completed the work and we
have an established procedure that has been developed.

Similar data is required for the sanitary sewer system. We have completed the inventory
assessment using the Manhole Assessment Certification Program (MACP) for 700 of
the City’s approximately 1879 sanitary sewer manholes. We need to survey and collect
rim elevations for these sanitary sewer system manholes. To take advantage of the
procedure that we have established and our Consultants knowledge of the recently
competed survey work City- wide, we are recommending an amendment to our current
Consultant Agreement with Leading Edge Surveying for this work.

Therefore we recommend that an amendment to the Consultant Agreement be
authorized by the City Commission to collect the rim elevations for 700 sanitary sewer
collection system manholes in the amount of $15,750 and to extend the work
completion date to August 15, 2016. The work is eligible for reimbursement by the SAW
Grant.




The City of Traverse City

Communication to the City Commission

FOR THE CITY COMMISSION MEETING OF MARCH 7, 2016
DATE: MARCH 3, 2016

FROM: MARTY COLBURN, CITY MANAGER

SUBJECT: SANITARY SEWER CLEANING/TELEVISING PROJECT

Attached is a memo from City Engineer Timothy Lodge recommending a contract
amendment to add 110,000 feet of sanitary sewer system pipe inventory

cleaning and televising. As explained by Mr. Lodge, we have been working with
this contractor, Terra Contracting Services, and have developed a good working
relationship with them. We have been pleased with the quality of their work. The
cost of this work will be reimbursed by the SAW Grant.

I recommend the following motion (5 affirmative votes required):

that the Mayor and City Clerk execute a unit prices change order to the contract
with Terra Contracting Services (originally authorized March 16, 2015), in the
amount of $252,776, more or less, at the unit prices indicated in its original bid,
for an additional 110,000 feet of sanitary sewer system pipe inventory cleaning
and televising, with funds available in the Capital Projects Fund, to be
reimbursed by the SAW Grant, such change order subject to approval as to its
form by the City Attorney and it substance by the City Manager.

MC/bcm

k:\tcclerk\city commission\resolutions\critical funding for bridges 2017

copy: Timothy Lodge, City Engineer
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Memorandum The City of Traverse City g
Engineering Department

TO: Marty Colbumn, City Manager
FROM: Timothy J. Lodge, City Engir
DATE: February 29, 2016

SUBJECT: Traverse City SAW Grant
2015 Storm Sewer Cleaning/Televising Project
Change Order for Sanitary Sewer System Cleaning and Televising

The City has been working with Terra Contracting Services for televising and
completing a condition assessment of portions of our storm water collection
system. The work televised and rated the condition for about one half of our
storm sewer system pipe inventory using the National Association of Sewer
Service Company’'s (NASSO) Pipeline Assessment Certification Program
(PACP). This PACP program will provide the consistency to be able to compare
the condition all of the different pipes locations uniformly.

Terra has cleaned and televised approximately 120,000 FT of storm sewer. We
have developed a good working relationship and they have performed their work
very well. Because of this, we recommend continuing with Terra for similar work
for 110,000 FT of our sanitary sewer collection system. This will clean and
televise about one quarter of the sanitary sewer collection system. They have
agreed to hold their contract unit prices for the various pipe sizes in their existing
contract.

Therefore, it is recommended that the proper City officials be authorized to
execute a change order for this work to Terra Contracting Services in the amount
of $252,776.00, more or less, with funds therefore available in the Capital
Projects Fund with reimbursement from the SAW Grant.



The City of Traverse City

Communication to the City Commission

FOR THE CITY COMMISSION MEETING OF MARCH 7, 2016

DATE: MARCH 3, 2016
FROM: MARTY COLBURN, CITY MANAGER
SUBJECT: #2 DIESEL FUEL PURCHASE

Telephone / fax bids were received for dyed #2 ultra low sulfur diesel fuel for use
by various city departments.

The following is a summary of these bids.

Vendor City Price/gallon
Lemmen Oil Coopersville $1.17975
Scotland Oil Alma $1.1926
Fick & Sons Grayling $1.2220
Schmuckal Oil Traverse City Did not bid
Crystal Flash Traverse City Did not bid
Blarney Castle Traverse City Did not bid
Brenner Oil Mount Pleasant Did not bid
Gilberts Service Oil Traverse City Did not bid

I recommend the following motion (5 affirmative votes required):

that the City Manager be authorized to issue a confirming purchase/service
order in the amount of $11822.27 to Lemmen Qil Company for 10021 gallons
of dyed #2 ultra low sulfur diesel fuel without additives priced at $1.17975 per
gallon with funds available in the Garage Fund.

MC/wb
The previous purchase price on 1/11/16 was $1.10575 per gallon.

K:\tcclerk\city commission\purchase orders\unleaded gasoline 20160307




The City of Traverse City

Communication to the City Commission

FOR THE REGULAR CITY COMMISSION MEETING OF MARCH 7, 2016
DATE: MARCH 3. 2016
FROM: MARTY COLBURN, CITY MANAGER

SUBJECT: REDEVELOPMENT PROJECT AREA LIQUOR LICENSE
REQUEST — NORTHERN HOSPITALITY, LLC — 149 EAST
FRONT STREET

Attached is a memo from City Clerk Benjamin Marentette, recommending
approval of a request from Northern Hospitality, LLC (Adrienne Brunette and John
Larson) to obtain a Redevelopment Project Area Liquor License with Class C
Liquor License privileges to be operated at 149 East Front Street, downtown
Traverse City in the space formerly known as Zakeys.

I recommend the following motion:

that the resolution recommending approval of the request for a new
Redevelopment Liquor License with Class C Liquor License privileges from
Northern Hospitality, LLC, be adopted, and that the City Clerk be authorized
to issue a Liquor License Registration Northern Hospitality, LLC, to operate
such license at 149 East Front Street.

MClkez

K:tcclerk\City Commission Communications\liquor license Redevelopment\liglic_redevprojectarea Northern
Hospitality 20160307.doc

copy: Adrienne Brunette, Adrienne.brunette@gmail.com
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Memorandum The City of Traverse City e
"

TO: Marty Colburn, City Manager

FROM: Benjamin C. Marentette, City Cler

DATE: Thursday, March 3, 2016

SUBJECT: REDEVELOPMENT PROJECT AREA LIQUOR LICENSE
REQUEST — NORTHERN HOSPITALITY, LLC

Northern Hospitality, LLC (Adrienne Brunette and John Larson), has applied for a
Redevelopment Project Area Liquor License. The license would be operated at 149 East Front
Street, located downtown on the former Zakeys restaurant. They would enjoy Class C Liquor
License privileges. Meaning, they could sell beer, liquor and mixed spirit drinks for on-
premises consumption.

265 Redevelopment Project Area Liquor Licenses were made available to Traverse City within
the Downtown in June 2008. This is the fourteenth application for a Redevelopment Project Area
Liquor License in the Downtown to be recommended for City Commission approval, however
this will be the twelfth license operated downtown.

The applicant has paid the appropriate application fee and this request has been favorably
reviewed by the appropriate city departments, and meets all ordinance/law requirements. The
supporting documentation is on file with this office. Therefore, I recommend that the City
Commission adopt a resolution recommending approval of this request.

A couple points to note that are unique to these licenses:
- The business must regularly close no later than 12 a.m. meaning the business does not
admit new customers after 12 a.m. at least 5 days a week.
- The business shall not serve liquor after 12 a.m. on each day.

The process for granting approval of these liquor licenses is opposite most others — the applicant
begins with the city, not the Michigan Liquor Control Commission. If the City Commission
adopts the resolution approving the license, then it will be provided to the Michigan Liquor
Control Commission and it begins its process with the applicant. (On all our forms and in our
interactions with applicants for these licenses, we advise the applicant to first check with the
LCC about pursuing one of these licenses before doing so.)

Finally, if the license is issued by the MLCC, it cannot be operated unless the City Commission
authorizes the City Clerk to issue a registration to Northern Hospitality, LLC. I recommend that

the City Commission authorize this registration.

As always, please feel free to contact me if you have any questions.




Resolution Approving Redevelopment Area Liquor License

Resolved, that the City Commission for the City of Traverse City hereby approves the
request for issuance of a State of Michigan LIQUOR LICENSE under PA 501
of 2006, with Class C Liquor License privileges issued under MCL
436.1521a(1)(b), to Northern Hospitality, LLC, with the license to be located at
149 East Front Street, Traverse City, MI 49684, Grand Traverse County City of
Traverse City, which is located within the established Redevelopment District; be
it further,

Resolved, that the City Commission for the City of Traverse City recommends this request
above all others.

Motion by:

Support by:

Vote:
Yeas:

Nays:
Abstained:

I, Benjamin C. Marentette, City Clerk for the City of Traverse City, Grand Traverse and
Leelanau Counties, Michigan, do hereby certify that the foregoing is a true copy of a resolution
adopted by the City Commission of the City of Traverse City at a regular City Commission
meeting held on March 7, 2016.

Benjamin C. Marentette, MMC
City Clerk







The City of Traverse City

Communication to the City Commission

FOR THE CITY COMMISSION MEETING OF MARCH 7, 2016
DATE: MARCH 3, 2016

FROM: MAR1 ¥y CULBURN, CITY MANAGER

SUBJECT: ELECTION RECORDS RETENTION SCHEDULE

City Clerk Benjamin Marentette recommends, as a housekeeping matter, that the City
Commission adopt Revised General Schedule #23 — Election Records — as the records

retention policy for all election-related records under the care of the City Clerk’s
Office.

Of course, in some cases, the City Clerk may direct that certain records be
retained longer than required — the attachment simply establishes the minimum
retention schedule.

I recommend the following motion:

that the General Schedule #23 - Election Records, approved by the Michigan
State Administrative Board on January 16, 2016, which establishes the
minimum retention period for election-related records under the care of the City
Clerk, be adopted and incorporated into the Records Management and
Approved Retention and Disposal Schedule (originally adopted October 5, 1998,
and amended on March 1, 2010, June 6, 2011, and January 21, 2014).

MC/bcm

k:\tcclerk\city commission\policies\records retention election records 2016




GENERAL SCHEDULE #23 - Elections Records

This Retention and Disposal Schedule covers records that are used to administer

- elections. The records that are described on the attached pages are deemed
necessary (1) for the continued effective operation of Michigan government, (2) to
constitute an adequate and proper recording of its activities, and (3) to protect the legal
rights of the government of the State of Michigan and of the people.

We, the undersigned, believe that this schedule meets the administrative, legal, fiscal
and archival requirements of the State of Michigan.

(

wﬁ Aalzocs

Chnsto er M. Thomas, Director (Dé{e
Bureau lections, Michigan Department of State
«Bnce Sampie, CRM, Manager (Date)

Department of Technology, Management and Budget Records Management Servuces

Vzmza/ﬂé %/mw 12/1 /15

Mark E. Harvey, State Archivist : (Date)
Department of Natural Resources, Archivés of Michigan

APPROVED i 26 1y

State Administrative Board (Date)
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General Retention Schedule #23
Elections Records

Item

Total

Number Series Title and Description Retention

Administration

100

101

102

103

Bureau of Elections Correspondence CR+2

This correspondence is received from the Bureau of Elections and pertains to policy
or housekeeping issues. This correspondence may exist in a variety of formats,
including memos, letters, notes, and electronic mail messages. This does not
include the Election News and the News You Can Use newsletters that are
published and retained by the Bureau.

Transitory Correspondence ACT

Transitory correspondence is any form of written communication with a short-term
interest that has no documentary value. This type of correspondence has limited
administrative and evidential value that is lost soon after the communication is
received. Transitory messages do not set policy, establish guidelines or
procedures, certify a transaction or become a receipt. Examples of transitory
correspondence include letters of transmittal that do not add information to the
transmitted materials, routine requests for information that require no
administrative action, policy decision, special compilation or research. This type of
record also includes invitations to work-related events, notifications of an
upcoming meeting, and similar records. ACT = until the activity is completed.

Post Election Reports ACT+2

The Secretary of State is required to submit a post election report to the Elections
Assistance Commission detailing the State of Michigan’s compliance with the
National Voting Rights Act and the Help America Vote Act. Clerks are required
to create and maintain data on an ongoing basis that is compiled for this report.
ACT = the day after the November general election.

Certification ACT
The Bureau of Elections provides training to election officials. Officials take a self-

administered accreditation exam, and receive a certificate upon successful
completion of the exam. ACT = while serving as an election official.

PERM = Permanent ACT = Active SUP = Superseded EXP = Expiration
EVT = Event CR = Creation Date FY =Fiscal Year
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General Retention Schedule #23
Elections Records

Item

Total

Number Series Title and Description Retention

County Records (supersedes General Schedule #6—County Clerks: items 6.0701-6.0722,
6.9005-6.9014)

200

201

202

203

204

205

Affidavits of Candidacy ACT+2

These are filed by incumbent judges seeking ballot access for re-election. ACT =
until the election is held.

Affidavits of Constitutional Qualification (supersedes item #6.0704) ACT+2

These forms are filed by candidates for judicial positions. ACT = until the election
is held.

Affidavits of Identity (supersedes item #6.0701) ACT+2

These forms are filed by all candidates for elected office, including precinct
delegates. ACT = until the election is held.

Applications to Vote ACT+6

These forms are completed and signed by voters at the polls. They are used to
confirm that the voter has a valid registration in the jurisdiction, and they are used
to verify the identity of the voter. County clerks only maintain these records for
select elections. MCL 168.811 ACT = until the election is held.

Apportionment (supersedes item #6.0705) ACT+11

These records document the re-apportionment of the Board of Commissioner
district boundaries after a census is completed. These files may include
correspondence, litigation materials, minutes of apportionment commission
meetings, maps, district descriptions, demographic information, etc. ACT = from
the first election that the plan was in effect.

Ballots (Select Schoo] District Elections) ACT

These records document votes in select school district elections and special
elections that are administered by the county clerk per an agreement. They include
ballots, counted absentee ballots, provisional ballots, challenged ballots, unused
ballots, spoiled ballots, and ballots rejected for exposure, ballot containers
containing optical scan ballots, etc. ACT = until 30 days after the canvass of the
election is completed, until a recount is completed, until a court order or a Secretary
of State order to suspend destruction is lifted, or until an investigation into defective
ballots or voting equipment is completed.

PERM = Permanent ACT = Active SUP = Superseded EXP = Expiration
EVT = Event CR = Creation Date FY = Fiscal Year
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General Retention Schedule #23
Elections Records

Item Total
Number Series Title and Description Retention
206  Board of County Canvassers Meeting Materials (supersedes item #6.0706) PERM

These files include agendas, minutes, and supporting documentation (such as

transcripts, correspondence, certificates of election, challenges) that were reviewed

by the board during its meetings.
207A Campaign Finance Statements of Organization—Committees Receiving Less ACT+5

Than $50,000 (supersedes item #6.0707A)

These records document the creation of committees supporting the
election/re-election of candidates for local offices (or groups
supporting/opposing local ballot questions) whose campaign
committee received less than $50,000 in the election cycle. ACT =
until the official date of dissolution.

207B Campaign Finance Statements of Organization—Committees Receiving More ACT+I15

Than $50.000 (supersedes item #6.0707A)

These records document the creation of committees supporting the election/re-
election of candidates for local offices (or groups supporting/opposing local ballot
questions) whose campaign committee received more than $50,000 in the election
cycle. ACT = until the official date of dissolution.

208A Campaign Finance Reporting--Committees Receiving Less Than $50,000 CR+5
(supersedes item #6.0707B)

These records document the campaign finance activities of candidates for local
offices (or groups supporting/opposing local ballot questions) whose campaign
committee received less than $50,000 in the election cycle. They may include
campaign finance reports (regular reports during the election cycle and annual
reports, as required), amendments, receipts for late filing fee charges,
correspondence, other statements and reports.

208B Campaign Finance Reporting--Committees Receiving More Than $50,000 CR+15
(supersedes item #6.0707B)

These records document the campaign finance activities of candidates for local
offices (or groups supporting/opposing local ballot questions) whose campaign
committee received more than $50,000 in the election cycle. They may include
campaign finance reports (regular reports during the election cycle and annual
reports, as required), amendments, receipts for late filing fee charges,
correspondence, other statements and reports.

PERM = Permanent ACT = Active SUP = Superseded EXP = Expiration
EVT = Event CR = Creation Date FY =Fiscal Year
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General Retention Schedule #23

Elections Records

Item Total

Number Series Title and Description Retention

209  Candidate Filing Fee Refunds (supersedes item #6.0708) ACT
After the primary is held some candidates are eligible for a refund of their filing
fee. ACT = until audit.

210  Candidate Listing (supersedes item #6.0702) ACT+2
This register is used to log when a candidate files an Affidavit of Identity (see item
#202). ACT = until the election is held.

211  Certificates of Acceptance (supersedes item #6.0709) ACT
After a person is elected to a school board they have to file a certificate of
acceptance with the school district. A copy is sent to the county clerk (MCL
168.309). ACT = until the term of office expires.

212 County Election Commission Meeting Materials (supersedes item #6.0711) PERM
These files include agendas, minutes, resolutions and supporting documentation
that was reviewed by the commission during its meetings.

213 County Election Results (supersedes item #6.0710) PERM
These records (also known as the “canvass of votes”) document the final outcome
of elections, as determined by the Board of County Canvassers.

214  Declaration of [ntent ACT+2
These forms are submitted by individuals who seek nomination or election to an
office with write-in votes. Votes for write-in candidates who do not file a
Declaration of Intent will not be counted. ACT = until the election is held.

215  Election Challengers ACT+2

An organization or group that intends to appoint election challengers must submit
a notarized statement to the clerk of the jurisdiction that states the reason why the
right to make the appointments is claimed. These records will include the
statement, a copy of the identification card to be used by the challengers, and the
approval or denial (and possibly appeal documents). ACT = until the election is
held.

PERM = Permanent ACT = Active SUP = Superseded EXP = Expiration
EVT = Event CR = Creation Date FY = Fiscal Year
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216  Election Inspector Certificates (supersedes item #6.0717) CR+2

Election inspectors must attend training every two years. These certificates
document who attended training.

217  Election Inspector Training SUP

These records include materials developed by the Bureau of Elections and the
county clerk to train election inspectors.

218 Election Notices (supersedes item #6.0703) ACT+2

Clerks must publish a notice in local newspapers notifying the public of the close
of registration to vote, of upcoming elections and of public accuracy tests of voting
equipment. These records will include a copy of the notice, the affidavit of
publication and the bill from the newspaper. ACT = until canvass of the election
is completed.

219  Electronic Voting Systems ACT

These systems are used to conduct select school district elections and special
elections that are administered by the county clerk per an agreement. They include
voting devices, ballot containers, optical scan ballots, etc. ACT = until 30 days
following final determination of the Board of Canvassers (R168.790(18)). In
addition, these records may need to be retained until a recount is completed, or until
a court order to suspend destruction is lifted.

220 Nominating and Qualifying Petitions (supersedes item #6.0715) ACT

All candidates (both partisan and non-partisan) for countywide offices must file
nominating or qualifying petitions with the clerk. These petitions contain
signatures of registered voters living within the office’s jurisdiction stating that they
want to have the candidate’s name placed on the ballot. These records may be
returned to the candidate or destroyed as requested by candidate at the end of their
retention period. ACT = until January 1 following the election.

221  Nominating Petition Record ACT+2

This record lists which candidates submitted nominating petitions for each election
cycle. It contains the office, candidate, filing date, determination date, number of
signatures required and filed, date the petitions were returned or destroyed, and the
date of the election. ACT = until the petitions (see item #222) are disposed of.

PERM = Permanent ACT = Active SUP = Superseded EXP = Expiration
EVT = Event CR = Creation Date FY = Fiscal Year
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222 Oaths of Office—Election Officials ACT+2

This affidavit is signed by election officials who serve on Absent Voter Counting
Boards, as Election Inspectors, etc. who affirm that they will lawfully fulfill the
duties to which they have been appointed. Poll watchers who observe the action of
the absent voter counting board must also take and sign an oath of secrecy. ACT =
until canvass of the election is completed.

223 Poll Books (supersedes item #6.0716) ACT+2

These books identify which registered voters participated in an election. They
identify which voters were issued provisional ballots and which voters were
challenged. This record includes Absent Voter Poll Books that identify which
absent voters were mailed ballots. These books are received from cities and
townships for maintenance by the county clerk. @~ MCL 168.811 ACT = until
canvass of the election is completed.

224 Precinct Delegates ACT+2

These records document the certification of election results for precinct delegates
and notification to political parties. They may include tally sheets, certificates of
election, lists, etc. ACT = until the election is held.

225  Precinct Tabulation Data (supersedes item #6.0719) ACT+2

This data documents the programming (burning) of removable data storage devices
for precinct tabulators. It will include definitions, vote totals, an audit of voting
activity. The data may be transferred to other storage media for retention. ACT =
until the election is held.

226A Preliminary Accuracy Testing (Federal Offices) ACT+2

These records document tests of voting equipment prior to the election. They
include data containing voting formulas for the election that is used to test the
equipment’s accuracy, AutoMARK testing, test ballots, test decks, documents and
certification, edit listings, etc. ACT = until the election is held.

226B Preliminary Accuracy Testing (State and Local Offices) ACT+30 days

These records document tests of voting equipment prior to the election. They
include data containing voting formulas for the election that is used to test the
equipment’s accuracy, AutoMARK testing, test ballots, test decks, documents and
certification, edit listings, etc. ACT = until the election is held.

PERM = Permanent ACT = Active SUP = Superseded EXP = Expiration
EVT =Event CR = Creation Date FY =Fiscal Year
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227A

227B

228

229

230

231A

Proof Ballots (State and I.ocal Offices) (supersedes item #6.0720) ACT+30 days

Proof ballots are produced to proofread the wording and formatting of each style of
ballot that will be used in the election. They are reviewed by the candidates, Bureau
of Elections and the County Election Commission prior to printing. These records
may include hard copy or electronic proof ballots (one of each style) and related
correspondence. ACT = until the election is held.

Proof Ballots (Federal Offices) (supersedes item #6.0720) ACT+22

months
Proof ballots are produced to proofread the wording and formatting of each style of
ballot that will be used in the election. They are reviewed by the candidates, Bureau
of Elections and the County Election Commission prior to printing. These records
may include hard copy or electronic proof ballots (one of each style) and related
correspondence. ACT = until the election is held.

Proposal Petitions ACT+2

Groups or individuals wishing to place a question on the countywide ballot for an
upcoming election must also submit petitions. These petitions contain signatures
of registered voters living within the jurisdiction stating that they want to have the
proposal placed on the ballot. ACT = until canvass of the election is completed.

Recalls CR+2

Voters may initiate a recall of elective officers in the state. These records will
contain petition language submissions, clarity review documents, public meeting
notices, signed petitions, signature challenges, petition review notices,
correspondence, etc.

Recounts (supersedes item #6.0714) ACT+2

These records document the administration of election recounts. They may include
tally sheets, application forms, financial documents, petitions, counter petitions,
objections, sign-in sheets, correspondence, and personnel records for the workers,
etc. ACT = until the recount is completed.

Sample Ballots (State and Local Offices) ACT+30 days

These ballots are produced and marked “sample” for posting for public information.
ACT = until the election is held.

PERM = Permanent ACT = Active SUP = Superseded EXP = Expiration
EVT =Event CR = Creation Date FY = Fiscal Year
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231B Sample Ballots (Federal Offices) ACT+22
months

These ballots are produced and marked “sample” for posting for public
information. ACT = until the election is held.

232 School Election Coordinating Committee EXP+6

The school election coordinating committee identifies the duties and
responsibilities of parties that administer school elections. Their agreements are
renewed every two years. These records may include meeting records, agreements,
maps, resolutions, correspondence, etc.

233 Statement of Vote (supersedes item #6.0721) ACT+2

These documents are certified on Election Day by election inspectors. They
summarize the votes for write-in candidates and the number of ballots issued (used
and unused). The statement may be part of the poll book. MCL 168.811 ACT =
until the election is held.

234  Tally Sheets/Books (supersedes item #6.0722) ACT+2

These documents are used to calculate the number of write-in votes. These sheets
may be part of the poll book. MCL 168.811 ACT = until the election is held.

235  Tie Votes ACT+2

These records document that proper procedures were followed when breaking a tie
vote. These records include notices, sign-in sheets, and the name slips, etc. ACT
= until the tie vote is broken.

236  Voting Equipment Acquisition ACT+6

These records document the acquisition and maintenance of voting equipment.
They include contracts, HAVA grants, maintenance agreements, serial numbers,
resolutions, correspondence, etc. ACT = life of equipment.

PERM = Permanent ACT = Active SUP = Superseded EXP = Expiration
EVT = Event CR = Creation Date FY = Fiscal] Year
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City, Township and Village Records (supersedes General Schedule #8—Municipalities:
portions of Section 7—City Clerk, and General Schedule #10—Townships: Elections
Department)

300 Absentee Ballot Envelopes ACT+2

These envelopes were used to transmit absentee ballots. Envelopes containing
valid ballots will be opened and emptied so the ballot can be counted (see items
#304-305). Invalid/rejected ballots remain inside the envelope, and the envelope
may remain sealed. In this case, the ballot is not counted. MCL 168.811 ACT =
until the election is held.

301 Absentee Voter List ACT+2

This list identifies which voters in each precinct were mailed absentee ballots. It
contains the name of the voter, address where the ballot was mailed, date the
application was received, date the ballot was mailed, date the ballot was received,
etc. This record includes the absentee ballots information posting. The list may be
part of the poll book. MCL 168.811 ACT = until the election is held.

302  Application for Absentee Ballot ACT+6

These applications are submitted by voters wishing to receive an absentee ballot for
upcoming primary and/or general elections. These records also include
“emergency” absentee ballot requests. MCL 168.811 ACT = until the election is
held.

303  Applications to Vote ACT+6
These forms are completed and signed by voters at the polls. They are used to
confirm that the voter has a valid registration in the jurisdiction, and they are used
to verify the identity of the voter. MCL 168.811 ACT = until the election is held.

304  Affidavits of Identity ACT+2

These forms are filed by all candidates for elected office, including precinct
delegates. ACT = until the election is held.

305  Affidavit of Voter Unable to Meet Photo ID Requirements ACT+6

This form is signed by voters who do not possess photo identification when
attending the polls. ACT = until the election is held.

PERM = Permanent ACT = Active SUP = Superseded EXP = Expiration
EVT = Event CR = Creation Date FY = Fiscal Year
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306

307

308

309

310

Ballots (Federal Offices) ACT+22

months

These records document votes in elections where the office of U.S. President, U.S.
Senate, or Representative in Congress appears on the ballot (including proof ballots,
sample ballots, uncounted ballots, counted absentee ballots, provisional ballots,
challenged ballots, spoiled ballots, and ballots rejected for exposure). They include
optical scan ballots and the programs used to tabulate them, and Federal Write-In
Absentee Ballots. Optical scan ballots shall be stored in sealed ballot bags in a
secure place during this retention period, after the retention requirements specified
under Michigan law have been met (see item #305 and 311). ACT = until canvass
of the election is completed.

Ballots (State and Local Offices) ACT

These records document votes in elections for state and local offices, some school
district elections, and special elections in which candidates for federal offices did
not appear on the ballot (including proof ballots, sample ballots, uncounted ballots,
unused ballots, counted absentee ballots, provisional ballots, challenged ballots,
spoiled ballots, and ballots rejected for exposure). They include voting
devices/tabulators, ballot containers containing optical scan ballots, programs, edit
listings, etc. Note: this series also applies to unused ballots for federal, state and
local offices. ACT = until 30 days after the canvass of the election is completed,
until a recount is completed, until a court order or a Secretary of State order to
suspend destruction is lifted, or until an investigation into defective ballots or voting
equipment is completed.

Candidate Listing ACT+2

This register is used to log when a candidate files an Affidavit of Identity. ACT =
until the election is held.

Declaration of Intent ACT

These forms are submitted by individuals who seek nomination or election to an
office with write-in votes. Votes for write-in candidates who do not file a
Declaration of Intent will not be counted. ACT = until January 1 following the
election.

Election Notices ACT+2

Clerks must publish a notice in local newspapers notifying the public of the close
of registration to vote, of upcoming elections and of public accuracy tests of voting
equipment. These records will include a copy of the notice, the affidavit of

PERM = Permanent ACT = Active SUP = Superseded EXP = Expiration
EVT = Event CR = Creation Date FY = Fiscal Year
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Number Series Title and Description Retention
publication and the bill from the newspaper. ACT = until canvass of the election
is completed.

311  Election Inspector Applications ACT
These applications are submitted by people who are interested in serving as election
inspectors. Inspectors are appointed by the local election commission. ACT =
while the person is eligible for appointment as an inspector.

312 Election Inspector Certificates CR+2
Election inspectors must attend training every two years. These certificates
document who attended training.

313  Election Inspector Training SUP
These records may include materials developed by the Bureau of Elections, the
county clerk and the local clerk to train election inspectors.

314  Electronic Voting Systems ACT+30 days
These records document elections for state and local offices, some school district
elections, and special elections. They include voting devices, ballot containers,
optical scan ballots, programs, edit lists, etc. ACT = until canvass of the election
is completed, until a recount is completed, until a court order or a Secretary of State
order to suspend destruction is lifted, or until an investigation into defective ballots
or voting equipment is completed. Note: if the electronic voting equipment is
needed for an upcoming election, the original seal of record may be broken to
permit the transfer of these records to sealed ballot bags for the remainder of their
retention period.

315  Federal Post Card Application CR+6
These voter registration/absent voter ballot applications are produced and
distributed by the federal government to permit eligible individuals to vote while
outside of the country.

316  Local Election Commission Meeting Materials PERM

These files include agendas, minutes, resolutions and supporting documentation
that was reviewed by the commission during its meetings.

PERM = Permanent ACT = Active SUP = Superseded EXP = Expiration
EVT = Event CR = Creation Date FY = Fiscal Year
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317

318

319

320

321

322A

Local Election Results PERM

These records (also known as the “canvass of votes’) document the final outcome
of elections, as determined by the Board of County Canvassers.

Nominating and Qualifying Petitions ACT

All candidates (both partisan and non-partisan) for local offices must file
nominating or qualifying petitions with the clerk. These petitions contain
signatures of registered voters living within the office’s jurisdiction stating that they
want to have the candidate’s name placed on the ballot. These records may be
returned to the candidate or destroyed as requested by candidate at the end of their
retention period. ACT = until January 1 following the election.

Nominating Petition Record ACT+2

This record lists which candidates submitted nominating petitions for each election
cycle. It contains the office, candidate, filing date, determination date, number of
signatures required and filed, date the petitions were returned or destroyed, and the
date of the election. ACT = until the petitions (see item #317) are disposed of.

Qaths of Office—Election Officials ACT+2

This affidavit is signed by election officials who serve on Absent Voter Counting
Boards, as election inspectors, etc. who affirm that they will lawfully fulfill the
duties to which they have been appointed. Poll watchers who observe the action of
the absent voter counting board must also take and sign an oath of secrecy. These
oaths may be part of the poll book. ACT = until the election is held.

Precinct Maps SUP
Transfer to Archives of Michigan

These maps define the boundaries of precincts within a jurisdiction. Superseded
maps should be sent to the Archives of Michigan for permanent preservation.

Preliminary Accuracy Testing (Federal Offices) ACT+2

These records document tests of voting equipment prior to the election. They
include data containing voting formulas for the election that is used to test the
equipment’s accuracy, AutoMARK testing, test ballots, test decks, documents and
certification, edit listings, etc. ACT = until the election is held.

PERM = Permanent ACT = Active SUP = Superseded EXP = Expiration
EVT = Event CR = Creation Date FY =Fiscal Year
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322B Preliminary Accuracy Testing (State and Local Offices) ACT+30 days

These records document tests of voting equipment prior to the election. They
include data containing voting formulas for the election that is used to test the
equipment’s accuracy, AutoMARK testing, test ballots, test decks, documents and
certification, edit listings, etc. ACT = until the election is held.

323  Proposal Petitions ACT+2

Groups or individuals wishing to place a question on the local ballot for an
upcoming election must also submit petitions. These petitions contain signatures
of registered voters living within the jurisdiction stating that they want to have the
proposal placed on the ballot. ACT = until canvass of the election is completed.

324  QVF Precinct Lists ACT+2

These lists are generated from the Qualified Voter File to identify who is registered
to vote at each precinct within the jurisdiction. MCL 168.811 ACT = until the
election is held.

325  School Election Coordinating Committee EXP+6

The school election coordinating committee identifies the duties and
responsibilities of parties that administer school elections. Their agreements are
renewed every two years. These records may include meeting records, agreements,
maps, resolutions, correspondence, etc.

326  Statement of Vote ACT+2
These documents are certified on Election Day by election inspectors. They
summarize the votes for write-in candidates and the number of ballots issued (used
and unused). The statement may be part of the poll book. MCL 168.811 ACT =
until the election is held.

327  Tally Sheets/Books ACT+2

These documents are used to calculate the number of write-in votes. These sheets
may be part of the poll book. MCL 168.811 ACT = until the election is held.

328 Tie Votes ACTH+2

These records document that proper procedures were followed when breaking a tie
vote. ACT = until the tie vote it broken.

PERM = Permanent ACT = Active SUP = Superseded EXP = Expiration
EVT =Event CR = Creation Date FY = Fiscal Year
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329  Voter Identification Cards—Returned ACT

These voter identification cards were returned by the post office as undeliverable.
ACT = until the voter’s registration is cancelled.

330  Voter Registration Applications ACT

Applications to become a registered voter are received in a variety of ways. The
information from the application is entered into QVF and a master card is
generated. ACT = until the master card is generated.

331  Voter Registration Master Cards—Originals ACT+5

These cards identify who is registered to vote in elections. The signatures on the
cards are used to verify the identity of the voter. Per MCL 168.514, the registration
records, if combustible, shall be destroyed by burning. ACT = until cancelled.

332 Voter Registration Master Cards—Duplicates ACT+2

These cards identify who is registered to vote in elections. Per MCL 168.514, if
the original card is reproduced in accordance with the Records Reproduction Act
(MCL 24.401-24.406), the original becomes the duplicate record, and the
reproduction becomes the original. ACT = until cancelled.

333  Voter Registration Cards—Voided CR+2

Clerks will void a voter registration application if the application’s deficiency
cannot be resolved. A notice of rejection is sent to the applicant. Per MCL 168.514,
the registration records, if combustible, shall be destroyed by burning.

334  Voter Registration Cards--Change of Address ACT

Clerks may receive written notice signed by the voter that he/she has changed
addresses. The address change may need to be communicated to a village clerk.
These records also include Election Day Change of Address Notices, and Address
Confirmation Notices. ACT = until the official voter registration record is updated.

335  Voting Equipment Acquisition ACT+6

These records document the acquisition and maintenance of voting equipment.
They include contracts, HAVA grants, maintenance agreements, serial numbers,
resolutions, correspondence, etc. ACT = life of equipment.

PERM = Permanent ACT = Active SUP = Superseded EXP = Expiration
EVT = Event CR = Creation Date FY = Fiscal Year




The City of Traverse City

Communication to the City Commission

FOR THE CITY COMMISSION MEETING OF MARCH 7, 2016

DATE: MARCH 3, 2016
FROM: MARTY COLBURN, CITY MANAGER
SUBJECT: AUGUST 2, 2015 STORM INTERDEPARTMENTAL INVOICE

Attached is a memo from Dave Green, DPS Director, along with an invoice from
Traverse City Light & Power regarding the City’s portion of fees for cleanup after
the August 2, 2015 storm.

I recommend the following motion (5 affirmative votes required):

that the City Manager be authorized to approve payment in the amount of
$42,071.46 to Traverse City Light & Power for reimbursement for the City’s
share of manpower and equipment charges from Penn Line Service, Inc. for
emergency debris cleanup after the August 2, 2015 wind storm, with funds
available in the Street Division Budget and partially offset by proceeds from
the State of Michigan Section 19 Disaster Assistance Program.

MC/bem

K:\teclerk\city commission\payment authorizations\debris cleanup 20160307
copy: Dave Green, Director of Public Services
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Memorandum The City of Traverse City %
Department of Public Services

TO: Martin Colburn, City Manager
FROM: Dave Green, DPS Direc@_é
DATE: February 29, 2016

SUBJECT: August 2, 2015 Storm Interdepartmental Invoice

Attached is an invoice from Traverse City L&P that covers the City’s portion of
the expense required to hire additional manpower and equipment to jump start
the debris removal process after the devastating August 2, 2015 storm. By
utilizing L&P’s connection with Penn Line we were able to get three crews here
and working by August 7 and continuing through until August 14, 2015. Without
this help our city crews would have been hard pressed to complete the brush
removal process and still have any chance of completing some of our annual
summertime maintenance activities we needed to do. The City was able to
secure $100,000.00 from the State of Michigan Section 19 Disaster Assistance
program which will be used to help offset some of this expense.

Please request that the City Commission approve payment in the amount of
$42,071.46 to Traverse City L&P for reimbursement for the City share of
manpower and equipment charges from Penn Line Service, Inc. for emergency
debris cleanup after the August 2, 2015 wind storm.




The City of Traverse City

Communication to the City Commission

FOR THE CITY COMMISSION REGULAR MEETING OF MARCH 7, 2016

DATE: MARCH 3, 2016
FROM: mAak 1Y COLBURN, CITY MANAGER
SUBJECT: 2015/2016 SCHEDULED FLEET REPLACEMENT

Attached are memos from Dave Green, DPS Director and Dave Courtad, Garage
Superintendent, regarding the approval to declare a 2010 Crown Victoria (#004)
and a 2002 Ford Ranger Pick-up (#158) surplus, and to approve the planned
purchase of one 2016 Ford Police Interceptor with patrol package for use by the
Police Department, and one 2017 Ford Escape for use by Traverse City Parking
Services.

I recommend the following motion (5 affirmative votes required):

that the City Manager be authorized to declare Vehicle #004, a 2010 Crown
Victoria and Vehicle #158, a 2002 Ford Ranger Pick-up surplus, and approve
a purchase order in the amount of $52,081.00 to Signature Ford for the
purchase of one 2016 Ford Police Interceptor with patrol package, and one
2017 Ford Escape with funds available in the Garage Fund for these planned
replacements.

MC/jd

cc.  Dave Green, DPS Director
Dave Courtad, Garage Superintendent



Memorandum The City of Traverse City P
Department of Public Services

i

TO: Martin Colburn, Acting City Manager
FROM: Dave Green, DPS Dire
DATE: February 29, 2016

SUBJECT: 2015/2016 Scheduled Fleet Vehicle Replacement

Attached is a memorandum from Dave Courtad, Garage Superintendent,
requesting approval to purchase a 2016 Ford Police Interceptor for the Police
Department and a 2017 Ford Escape for the Traverse City Parking Services.

Both of these vehicles, if approved, will be purchased through the Macomb
County, Mi. Cooperative Purchasing Program and both vehicles are included in
the 2015/2016 Vehicle Replacement Schedule.

Please request that the City Commission declare vehicle # 004, a 2010 Crown
Victoria and vehicle # 158, a 2002 Ford Ranger Pick-up surplus and approve a
purchase order in the amount of $52,081.00 to Signature Ford for the purchase
of one 2016 Ford Police Interceptor with patrol package and one 2017 Ford
Escape with funds available in the Garage Fund for these planned replacements.



Memorandum The City of Traverse City
Department of Public Works

TO: Dave Green DPS Director

CC:

FROM: Dave Courtad Garage Superintendent
DATE: February 26, 2016

SUBJECT: Vehicle Purchase

Attached please find a bid for a 2016 Ford Police Interceptor from Signature Ford using
the Macomb County, Mi. Cooperative Purchasing Program in the amount of $25,621.00.
This Vehicle will be used by the Police Department as a Patrol Vehicle, it will be replacing
Garage Vehicle #004 a 2010 Ford Crown Victoria Patrol car.

In addition please find a bid for a 2017 Ford Escape from Signature Ford also using the
Macomb County, Mi. Cooperative Purchasing Program in the amount of $26,460.00. This
vehicle will be used by Traverse City Parking Services for Meter Collections and other
services, this will be replacing Garage Vehicle # 158 a 2002 Ford Ranger Pick-up that is
well beyond its service life.

Would you please request of the City Commission permission to issue a Purchase Order to
Signature Ford of Owosso, Mi. in the amount of $52,081.00, and request that #004 a 2010
Ford Crown Victoria, and #158 a 2002 Ford Ranger Pick-up be deemed Surplus.

These are planned purchases and funds are available in the Garage Fund.

y="7ae




City of Traverse City, Michigan
INTERNAL SERVICE FUND
GARAGE FUND

2015-16 Vehicle Replacement Schedule

Estimated

Department Vehicle Description Replacement Costs
Police 2010 Ford Crown Vic Cruiser 3 28,500
Police 2006 Harley Davidson 20,000
Street 1995 F450 Dump Truck 65,000
Water 2001 F350 Dump Truck w plow 62,000
garage 2001 Dodge Ram w/Utility body,compressor 65,000
Street 2001 Holder C9700 85,000
Fire 1994 Pierce Dash Fire Pumper 618,000
TCLP 2002 Freightliner w/altec digger 285,000
TCLP 2007 GMC Savanna 4wd Van 28,000
Engineering 2001 E150 van 60,000
Parks 2000 Bombardier Groomer 300,000
Parks 1970 Bombardier Groomer 200,000
Street 2001 Holder C9700 84,000
Parks 2003 Tennant Litter Sucker 38.000
Estimated Total Replacement Cost $ 1,994,500

-125-




February 25, 2016

City of Traverse City

Attn: Dave Courtad

400 Boardman Avenue

Traverse City, Ml 49684

Dear Dave Courtad:

Price on 2016 Vehicle Macomb County Contract Bid:

2016 Ford Police Interceptor Utility AWD in White $25,621.00 ea

Service Contract: 36,000 miles or 36 months factory bumper to bumper warranty
and 100,000 miles or 60 months powertrain warranty.

Delivery date: About 120 days from receipt of your PO.

Order Cutoff Date: March 11, 2016.

Ford Motor Company does not guarantee delivery---Ford Motor Company will
make reasonable efforts to schedule orders received prior to fleet order cut-off date.

Payment requirements: All departments to pay on delivery of vehicle. 10-day grace
period will be given if previous arrangements have been made. An $8.00 per day floor
plan will be charged if payment is not at the dealership within 10 days of delivery of the
vehicle (s).

If you have any questions please call me, 888-92-Fleet (888-923-5338).

Respectfully Submitted,

Bill Campbell
Government & Fleet Sales

1960 East Main St, Owosso, Ml 48867
888-92-FLEET or 888-923-5338, Fax 517-625-5832




February 19, 2016

City of Traverse City
Attn: Dave Courtad

400 Boardman Avenue
Traverse City, Mi 49684

Dear Dave Courtad:
Price on 2017 Vehicle Macomb County Contract Bid:

2017 Ford Escape 4x4 SE in White $26,460.00 ea

Standard Service Contract; 36,000 miles or 36 months factory Bumper to Bumper Warranty and 60,000miles 60
months Powertrain Warranty . Service to be handled by your local Ford Dealer.

Order Cutoff Date: TBD.

Ford Motor Company does not guarantee delivery—Ford Motor Company will make reasonable efforts to
schedule orders received prior to fleet order cut-off date.

Payment requirements: All departments to pay on delivery of vehicle. 10-day grace period will be given
if previous arrangements have been made. A $9.50 per day floor plan will be charged if payment is not at
the dealership within 10 days of delivery of the vehicle (s).

If you have any questions please call me, 888-92-FLEET (923-5338)

Respectfully Submitted,
Bill Camplel!

Bill Campbell
Government & Fleet Sales

1960 E Main St Owosso, MI 48867, 888-92-FLEET (888.923.5338) Fax 517-625-5832




The City of Traverse City

Communication to the City Commission

FOR THE REGULAR CITY COMMISSION MEETING OF MARCH 7, 2016
DATE: MARCH 3, 2016
FROM: MAK1 ¥ CULBURN, CITY MANAGER

SUBJECT: ORDINANCE AMENDMENT - MARQUEE AND ELECTRONIC
MESSAGE BOARD SIGNS

Attached is a memo from City Planning Director Russell Soyring explaining an
ordinance amendment to the Sign Ordinance which would modify regulations for
marquee and electronic message board signs.

As explained by Mr. Soyring, this amendment would allow running or blinking
light on marquee signs as previously discussed by the City Commission. It would
also allow electronic message board signs to have more than one message per day
as requested by the Bethlehem Lutheran Church.

I recommend the following motion:

that an amendment to the Traverse City Code of Ordinances, Section 1476.05,
Prohibited Signs which would allow electronic message board signs to change
their message every hour and Section 1476.11, Sign Illumination Regulations,
which would allow running or blinking lights on marquee signs, be introduced
and scheduled for possible enactment on March 21, 2016.

MC/kez

K:\tcclerk\city commission\ordinance amendments\Sign Ordinance_Intro 201603067.doc

copy: Russell Soyring, City Planning Director




Memorandum The City of Traverse City

Planning Department

TO: MARTY COLBURN, CITY MANAGER

FROM: RUSS SOYRING, PLANNING DIRECTO

SUBJECT: SIGN ORDINANCE AMENDMENTS - ! IC MESSAGE SIGNS
DATE: MARCH 1, 2016

Attached is a draft amendment to modify the regulations for Marquee and Electronic Message
type signs. The draft regulations if adopted would allow marquee signs to have running or
blinking lights in a limited geographic area with restricted times of when the lights can be
blinking or running. These types of signs also must be design so as to not create a safety issue
for drivers on the public right-of-way.

The City of also received a request from Bethlehem Lutheran Church requesting a change in the
sign ordinance to allow for more than one message per day on their electronic message board
sign. The draft ordinance, if adopted would allow for the message to be changed once per hour
versus once per day. This change provides more flexibility in the use of these types of signs.
For instance a gas station owner could change the price of gasoline more than once per day.
The signs however would still appear to be static since they would not be allowed to stream
continuously changing messages.

400 BOARDMAN AVENUE ] TRAVERSE CITY, MICHIGAN 49684 ® (231) 922-4778













February 1, 2016

Mr. Russell A. Soyring, AICP
Planning Director

The City of Traverse City
Government Center

400 Boardman Avenue
Traverse City, Ml 49684
Dear Mr. Soyring,

Good to speak with you recently. Yes, it appears a “variance” or exception to
the signage policy of Traverse City is challenging for Bethlehem Lutheran Church
given ilie need to demonsiraie a “hardship” and without raising other issues for
the city. A change in the city’s policies is most appropriate.

The capabilities of today’s electronic signage is dramatic and the signage
regulations of the City of Traverse City should be amended to allow more
significant usage of those abilities. At the same time, the streets of the city
should not devolve into a screaming blur of flashing messages. The movement
on the signage for the Bijou points to a reasonable course.

We urge the City Council to review this proposed rewording of Chapter 1476 of
the city’s sign ordinance and find a course forward that allows responsible use
of electronic signage within the city. | am noting three alternatives

Under 1476.05 PROHIBITED SIGNS
Alternative One:

Electronic message sign capable of changing any message or graphic and
which does so more than on an hourly basis.

Alternative Two:

Electronic message sign capable of changing any message or graphic and
which does su more ofien than at a teni second iniervai.*

Alternative Three:

Electronic message sign capable of changing any message or graphic and

which does so more often than at a ten second interval between the hours
of 6:00AM and 8:00PM; hourly between 8:00PM and 6:00AM.*

*On each of the noted options above a changing graphic or video of not to
exceed 30 seconds may be played.










The City of Traverse City

Communication to the City Commission

FOR THE CITY COMMISSION MEETING OF MARCH 7, 2016
DATE: MARCH 3, 2016

FROM: MART 1 «ULBURN, CITY MANAGER

SUBJECT: GARLAND STREET REALIGNMENT

As the City Commission is well aware, we have been working with various
stakeholders for some time regarding the realignment of Garland Street. Attached is
a map which delineates the following three key components:

e The Traverse City Convention and Visitors Bureau Education Foundation
(Foundation’s) Property

e The current alignment of Garland Street right-of-way to be vacated

e The new Garland Street Boundary (the portion that is a subject of this
transaction)

Also attached is the Property Transfer and Redevelopment Agreement. There may be
some minor, non-substantive changes between when the packet is published and the
meeting on Monday evening; if so, we will outline those at the meeting. The
following are highlights:

e This is essentially a property ‘swap’ whereby the Foundation will transfer the
property for the new alignment to the City and the City will vacate the current
Garland Street right-of-way, which automatically grants the east half of the
right-of-way to the Foundation and the west half to the other adjacent property
owner. The DDA will pay $10 to the Foundation as the only cash
consideration under the agreement.

e The western most lane of Union Street in front of the Visitors Bureau will
become bus parking (open to any type of bus parking; i.e., not specific to the
Foundation).

e The DDA will dedicate four spaces in Lot T (northeast corner of Grandview
Parkway and Union Street) to the Foundation for 10 years, or if they cease their
operations in their current form (operation of public restrooms, etc.), whichever
1S sooner.

e There are up to 45 days for due diligence, such as surveys and environmental



City Commission March 3, 2016
Garland Street realignment

studies on the properties, which will be commissioned by the DDA.

e Closing will take place within 90 days of the date of the Agreement.

e The City will be required to vacate the alley within 60 days of closing — and I
emphasize that if the agreement is authorized, while the City will be required to
go through the typical public hearing process for the alley vacation, the City
Commission will be legally-obligated to approve the alley vacation.

e The primary ‘meat’ of the agreement is in Section 3.

I recommend the following motion (5 affirmative votes required):

that the Mayor and City Clerk execute the Property Transfer and
Redevelopment Agreement with the Traverse City Convention and Visitors
Bureau Education Foundation and the Traverse City Downtown Development
Authority, regarding the realignment of Garland Street, such agreement subject
to approval as to its substance by the City Manager and its form by the City
Attorney.

MC/bcm
k:\teclerk\city commission‘\agreements\garland street realignment property transfer and development agreement
copy: Timothy Lodge, City Engineer

Rob Bacigalupi, Downtown Development Authority Executive Director
Lauren Trible-Laucht, City Attorney
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== Communication to the City Commission

FOR THE REGULAR CITY COMMISSION MEETING OF MARCH 7, 2016

DATE: MARCH 3, 2016

“race
FROM: MARTY COLBURN, CITY MANAGER

SUBJECT: RESOLUTION OF SUPPORT FOR THE MICHIGAN NATURAL
RESOURCES TRUST FUND GRANT FOR HICKORY HILLS
PARKS PHASE 1

Attached is a memo from City Planning Director Russell Soyring regarding a
resolution of support to apply for a $199,000 grant to the Michigan Natural Resources
Trust Fund for funds relating to Phase 1 improvements of Hickory Hills. As
mentioned by Mr. Soyring, the matching dollars required for this grant will be
provided by Preserve Hickory, a non-profit organization.

As you may recall, the City Commission authorized $1.5 million of Brown Bridge
Trust Parks Improvement Fund dollars for Hickory Hills at its June 1, 2015 meeting;
and attached is an excerpt of the minutes from that meeting featuring the motion
adopted. As indicated in the motion adopted by the City Commission, the $1.5
million pledge from the Brown Bridge Trust Parks Improvement Fund (BBTF) could
only be spent when a full match has been raised from outside funds within a 24-
month period. Based on that action, Preserve Hickory has been conducting a
fundraising campaign to come up with those matching funds.

The $200,000 being provided by Preserve Hickory for this Trust Fund grant would
count toward the $1.5M in “matching funds” as referenced in the June 1, 2015,
motion pledging $1.5M in BBTF dollars. Additionally, any grant monies we receive
from the Trust Fund as a result of this grant application would also be regarded as
counting toward the $1.5M in “matching funds” referenced in the June 1, 2015,
motion.

The motion adopted by the City Commission on June 1, 2015, which is attached
specified in part, “...the City Commission pledge $1,500,000 from the Brown Bridge
Trust Parks Improvement Fund.... To be spent only when a full match has been
raised from outside funds within a 24-month period...”




City Commission March 3, 2016
Hickory Hills -- Michigan Natural Resources Trust Fund Grant

I would like to ask the City Commission to revisit the caveat to the pledge that
indicated the funds could only be spent when a full match has been raised. I propose
that the City Commission consider spending funds from the $1.5M pledge as
matching funds have been raised rather than when the full $1.5M has been raised.
This will allow greater flexibility as items come up and also is beneficial for the
capital campaign being conducted by Preserve Hickory. In other words, as donors
see work being done (which more can be done if we’re leveraging out funds with
those raised by Preserve Hickory 1:1), donors see the vision as reality and it adds
momentum to the capital campaign.

If the City Commission authorized such, contracts for actual improvements and work
would still come back to the City Commission for authorization; and therefore, the
Commission would still have final control.

The following motion would adopt the resolution of support for the grant,
acknowledge the matching funds for the grant provided by Preserve Hickory as
counting toward the match for the $1.5 million in (BBTF) dollars; as well as any
grant funds received by the Michigan Natural Resources Trust Fund. Additionally, it
would modify the pledge made on June 1, 2015, to allow the BBTF dollars to be
accessed as matching funds come in, provided the City Commission authorizes the
contract for the specific work being completed. I recommend this motion.

that the Resolution of Support for Michigan Natural Resources Trust Fund
Grant for Hickory Hills Park Phase 1, be adopted with Preserve Hickory to
provide the $200,000 matching funds for this grant; and that the City
Commission acknowledges that such matching funds and grant funds received
from the Michigan Natural Resources Trust Fund in connection with this grant
application count toward the $1.5 million in funds that must be raised to access
the $1.5 million in pledged dollars from the Brown Bridge Trust Parks
Improvement Fund in compliance with the June 1, 2015, action of the City
Commission; and further that

the portion of the City Commission action of June 1, 2015, regarding the pledge
of Brown Bridge Trust Fund Parks Improvement Fund dollars for capital
improvements at Hickory Hills be superseded to indicate that the pledged funds
may be spent as matching funds are available, with the City Commission
approving all contracts for capital improvements at Hickory Hills.




City Commission March 3, 2016
Hickory Hills -- Michigan Natural Resources Trust Fund Grant

Alternatively, the following motion would accomplish everything my recommended
motion would, with the exception of allowing BBTF dollars to be accessed as
matching funds come in:

that the Resolution of Support for Michigan Natural Resources Trust Fund
Grant for Hickory Hills Park Phase 1, be adopted with Preserve Hickory to
provide the $200,000 matching funds for this grant; and that the City
Commission acknowledges that such matching funds and grant funds received
from the Michigan Natural Resources Trust Fund in connection with this grant
application count toward the $1.5 million in funds that must be raised to access
the $1.5 million in pledged dollars from the Brown Bridge Trust Parks
Improvement Fund in compliance with the June 1, 2015, action of the City
Commission.

MC/bem

k:\teclerkicity commission\grants\cover memo_Resclution of Support. MDNR Trust Fund for Phase 1 Hickory Hills
Park 20160307.doc

copy: Russell Soyring, City Planning Director
William Twietmeyer, City Treasurer/Finance Director
Dave Green, Director of Public Services
Maureen Madion, Preserve Hickory




Mem()randum Planning Department

TO: Marty Colburn, City Manager ‘_\
FROM: Russell A. Soyring, Planning Director@—
DATE: January 26, 2016

SUBJECT: Hickory Hills Natural Resources Trust Fund Grant Request

On February 16, 2016 the City Commission held a public hearing for the proposed Phase 1
improvements for Hickory Hills. '

Please find a resolution of support to apply for a Natural Resources Trust Fund grant for Phase 1
park improvements for Hickory Hills. The initial phase includes expanding the trail system and
the ski terrain area. Also included is the expansion of the disc golf course. Supportive elements
include improving a 40-space parking area, ski area lighting and wayfinding signs for the park.

The request is to apply for $199,000 from the Natural Resources Trust Fund to be matched
locally with $ 200,000 raised by the Preserve Hickory Hills, a non-profit organization.

When the City Commission approved using $1.5 million of the Brown Bridge Trust Parks
Improvement Fund for Hickory Hills improvements is was done with the provision that it be
matched with $ 1.5 million of non-City funds and that the Park Improvement Funds could only
be spent when the full match has been raised within 24 months.

Although the NRTF request will help meet the goal of raising $1.5 million dollars of non-City
funds, it is my understanding that Preserve Hickory Hills still has a way to go to match the full $
1.5 million. To date, the non-profit has successfully raised about a third of that amount. To use
the Brown Bridge Trust Parks Improvement Fund at this juncture would require a policy
determination by the City Commission that spending money for Phase 1 improvements is
acknowledged and accepted as an approach to obtain additional outside funds.

Page 10f 1




City Commission Minutes 4 June 1, 2015

Penny Hill, Acting City Manager

Moved by Easterday, seconded by Howe, that the Resolution Adopting the
City of Traverse City Fiscal Year 2015-2016 Capital Projects Fund, be adopted.

Steve Largent, Grand Traverse Conservation District, 1450 Cass Road —
made general comments.

CARRIED unanimously.
3(b).

Consideration of a request from Commissioner Timothy Werner to include
in the Capital Improvement Plan for Fiscal Year 2016/2017 a $1.5 million project
within the Brown Bridge Trust Parks Improvement Fund for Hickory Hills
Improvements and for the City Commission to pledge $1.5 million from the Brown
Bridge Trust Parks Improvement Fund for capital improvements at Hickory Hills,
with funds to be spent when a full match has been raised from outside funds within
a 24-month period.

Moved by Werner, seconded by Richardson, that the City Commission
pledge $1,500,000 from the Brown Bridge Trust Parks Improvement Fund for
capital improvements at Hickory Hills consistent with the Hickory Hills Master
Plan, such funds to be spent only when a full match has been raised from outside
funds within a 24-month period.

The following addressed the Commission:

Penny Hill, Acting City Manager

Lauren Trible-Laucht, City Attorney

Curt Peterson, 1356 Buchan Drive, Peninsula Township — made general
comments

Brian Haas, 227 E. 10" Street — made general comments

Ty Schmidt, 841 Washington Strect — expressed support

Ray Minervini, 830 Cottageview Drive — made general comments

John Kostrzewa, 503 Bloomfield Road — made general comments
Randy Smith, 6222 Bunker Hill, East Bay Township, VASA Ski Club
President — expressed support




City Commission Minutes 5 June 1, 2015

Rose Foley, 423 Fifth Street — expressed support

Jason Tank, 601 Sixth Street — made general comments

Meagan Warner-Alvarado, 607 N. ElImwood Avenue — expressed support
Paul Crowley, 415 West Eighth Street — made general comments

Jerry Stanek, 7461 South Center Highway, Bingham Township, Leelanau
County — expressed support

Sany Blumenfeld, 11214 South West Bayshore Drive — expressed support
Deni Scrudato, 422 East State Street — made general comments

Nelson Asper, 1590 River Drive — expressed opposition

Rick Buckhalter, 932 Kelley Street — expressed opposition

Ryan Murray, 602 West 11™ Street — expressed support

Liz Zimmerman, 2209 East Timberlane Drive — expressed support

Don Stellin, 510 West Seventh Street — made general comments

John Wicksall, 1775 Randolph Street, Garfield Township — made general
comments

Zack Parron, 4074 Central Park Drive, Green Lake Township — made
general comments

Eileen Canter, 1615 Randolph Street, Garfield Township — made general
comments

Marc Hamlin, 9183 South Lucille Street, ElImwood Township, Leelanau
County — made general comments

Roll Call:
Yes — Carruthers, Easterday, Howe, Richardson, Werner.

No — Budros, Estes.

There being no objection, Mayor Michael Estes declared a recess.

4, New Business

4(a).

Presentation by the Downtown Development Authority Executive Director
regarding Tax Increment Financing Plan Number Two; and consideration of
scheduling a public hearing regarding amendments to the plan for July 6, 2015.




Because,

Because,

Because,

Because,

Because,

Because,

Because,

Because,

Because,

RESOLUTION OF SUPPORT FOR

MICHIGAN NATURAL RESOURCES TRUST FUND GRANT

FOR HICKORY HILLS PARK PHASE 1

the Michigan Natural Resources Trust Fund was established to provide
funding for public acquisition of lands for conservation and public outdoor
recreation; and

Traverse City is increasingly known for its accessible parks, trails and
opportunities for outdoors public recreation; and

public outdoor spaces and recreation strengthens our local economy and
improves our quality of life

parks and outdoor recreation enhance the community’s ability to attract
residents, businesses and tourists,

the City of Traverse City Master Plan encourages a strong, flexible
program affording a variety of recreational activities and experiences for a
wide range of people and to maximize the use of existing facilities; and

since 1952 the City has maintained and operated Hickory Hills as a 125
acre ski area and park on the edge of the City through the persistence, hard
work and collaboration of volunteers; and

the voters of Traverse City overwhelming supported dedicating significant
amount of local Brown Bridge Trust Funds generated from oil and gas
royalties for the enhancement of Traverse City Parks; and

the City of Traverse City commissioned a master plan based on public
input to make Hickory Hills a four-season outdoor recreational area
connected with the publically owned Hickory Meadows recreational area
and the regional trails; and

Hickory Hills Park will be made more accessible to people of all abilities
by the proposed park improvements, therefore be it




(Resolution of Support for Michigan Natural Resources Trust Fund for Hickory Hills Park Phase I)
Page 2

RESOLVED, that the City Commission of the City of Traverse City supports the
implementation of Hickory Hills Park Phase 1 project, endorses the City's 2016
application for $199,000 of funding from the Michigan Natural Resources Trust Fund
and commits $200,000 of local funds which has already raised by the Preserve Hickory, a
non-profit organization as the local match.

I hereby certify that the above Resolution was
adopted by the Traverse City City Commission at
its regular meeting of March 7, 2016, in the
Commission Chambers, Governmental Center,
400 Boardman Avenue, Traverse City, Michigan.

Benjamin C. Marentette, MMC
City Clerk




The City of Traverse City

Communication to the City Commission

FOR THE REGULAR CITY COMMISSION MEETING OF MARCH 7, 2016
DATE: MARCH 3, 2016
FROM: MAK1Y COLBURN, CITY MANAGER

SUBJECT: GRAND TRAVERSE COMMONS JOINT PLANNING
COMMISSION - EXIRING TERM

Attached is a memo from Deputy City Clerk Katie Zeits regarding one expiring term
on the Grand Traverse Commons Joint Planning Commission, seat held by Carol
Hale. As mentioned by Ms. Zeits, Ms. Hale is interested in being reappointed to the
board. This is a joint appointment by both the City Commission and Garfield
Township Board of Trustees.

The following are sample motions:
1 —to reappointment Ms. Hale:

that Carol Hale be reappointed to one three-year term, expiring May 14, 2019,
(seat currently held by Carol Hale) on the Grand Traverse Commons Joint
Planning Commission, subject to approval by the Charter Township of Garfield
Board of Trustees.

2— to establish an ad hoc interview committee:

that an ad hoc interview committee be established to make recommendation

regarding one three-year term expiring May 14, 2019 on the Grand Traverse

Commons Joint Planning Commission, seat held by Carol Hale; and that

Commissioners , ,and

be appointed to such Committee, with Commissioner
to serve as Chair.

MClkez
K:\tcclerk\city commission\appointments\Joint Planning_20160307.doc

copy: Russell Soyring, City Planning Director
Rob Larrea, Garfield Township Planning Director




(T
Memorandum The City of Traverse City ==
P~
TO: Marty Colburn, City Manager
FROM: Katie Zeits, Deputy City Cles
DATE: March 3, 2016

SUBJECT:  Grand Traverse Commons Joint Planning Commission — Expiring Term

There is one expiring term on the Grand Traverse Commons Joint Planning Commission, seat held
by Carol Hale. Ms. Hale, who attended six out of six meetings in 2015 and five out of five meetings
in 2014, is seeking reappointment to the Grand Traverse Commons Joint Planning Commission.

This appointment to the Grand Traverse Commons Joint Planning Commission is made by both the
City Commission and the Garfield Township Board of Trustees. Therefore, once the City
Commission has made their recommendation for appointment, I will forward it onto the Garfield
Township board for final approval.

The City Clerk’s Office has advertised for this board on the city’s website, Facebook and Twitter
pages, and in two local publications. As a result, there are two applications on file for this board
from Heather Halt and Kathleen Brown; both individual’s applications are attached.

As always, please let me know if you have any questions.

Thank you!




City of Traverse City
Application to Become Involved FEB 26 2016

CITY OF TH
Thank you for your interest in serving on one of Traverse City’s board. A

secure our community ’s beauty and promote its enhancement — Benjamin C. Maremtetie, City Clerk
Board/Committee you are interested in serving (indicate up to three): fm‘f“ jP{ Mxmr\q CGMMs 251, ch,
Turmurs Mardat Mu;sm Bowdl, Electim (i ssiom

Name: Hﬁajrhfs/ HC& H
Residential Address: A0 €, * m\ Stret /}}Mﬂ rse Gity ML 4908 Y

(Street) (Cxty) (State) (Zip)
E-Mail Address: hq ‘l’(ﬂ Mi 15/ '{'C @ CH’Vuu Ao

Preferred Phone No.: 90 L/ 5 ’76 8 q 54 Additional Phone No.: NT/ A

Seolf -
Occupation: 877\10 { 6{ / /7 ium 4/49 r (if retired, please provide your career)
(social Mgdia menasenind )

Before submitting your application, please be sure to attach a brief letter indicating the following:

Why are you applying for a city board or committee seat?

How do you believe your appointment would benefit the city?

Describe your involvement in the community on a board/committee or in another volunteer capacity.
Any other helpful information relevant to your application.

While it is not reguired, a resume is helpful in the recruitment process for City boards and committees.

YES @ Are you in default to the City?
If ves, please note applicants in default to the City are not eligible for consideration.

YES @@ Do you or immediate family members currently serve on a City board or committee?
- If yes, which board?

@/}% NO  Did you attach the required letter outlining the items requested above?

‘The applicant acknowledges that the City may be required from time to time to release records in its
possession. The applicant hereby gives permission to the City to release any records or materiais
received by the City from the applicant as it may be requested to do so as permitted by the Freedom of

Information Act, MCL 15231 et
e Cf) g lF ot e

Sign: gnatire Date

Please return your application, letter, and optional resume to City Clerk, 400 Boardman Averue, Traverse
City, MI 49684. If you have any questions, please feel free to comtact our office at (231) 922-4480. Again,
thank you for your interest!




February 26, 2016

To the committees of Traverse City:

My passion for Traverse City is steadfast. | was born and raised here in the same home on East
11th Street for my entire life. This city helped me grow as an individual and give me the
confidence as a young adult 1o go out and explore my opportunities. As | left for college and
returned often for breaks and time with my family, | eventually did find new places of residence.
in 2015 at 31 years old, with a husband and a new daughter on the way, | returned to purchase
that very home | grew up in and and begin my life with my family in the place | always called
home. | want to be a part of this beautiful, quickly changing community. | want to help make
changes in the neighborhoods | cherish. | want to help the businesses that employed me for so
many years thrive and continue 10 be successful.

My organization, commitment and determination can help any group | am welcomed to be a part
of. { have always been involved in philanthropy from working with Faith Reformed church in
Traverse City on multiple mission trips as a teen, sitting on the Dance Marathon committee to
help raise funds for cancer research at Adrian College to fostering multiple dogs and raising
awareness with S.A.F.E. Animal Haven in Charlotte, NC my past residence of six years.

My return to Traverse City has been rejuvenating and | want to put my energy to good use. |

believe | would be a strong asset to any committee and would be honored tc assist in any way |
carn.

Sincerely,

Heather C. Halit




HEATHER C. HALT HALTFAMILYTC@GMAIL.COM 704.575.8954

Cousistent work ethic and driven to complete any task at hand. Looking to become a part of a Traverse City commuttee.
CORE STRENGTHS AND SKILLS
Strong communicaror Creauve Organized

Effective networker Resourceful Diriven

SUMMARY OF WORK

Consultant- Social Media Management February 2612~ Present
Cleaning Technician-

Office Pride- Traverse City, MI July 2015 - Present

B&B Maintenance- Traverse City, MI December 2015 - Present

-Iey holder for faciliry that s cleaned mightly
-Regularly clean bathrooms, vacuum, trash removal and any other staging
-Conduct cleaning audies for all facilities in Traverse City area (Office Pride Only)

Customer Service, Fustini’s Oils & Vinegars-Traverse City, MI October 2014 - February 2015
-Assisred all customers with any questions or sales transactions, filled bottles and product stock
-Mamrained stores cleanliness and organization of product on store floor and in downstairs storage

Office Manager, TG&R Landscape Group- Rock Hill, SC July 2012- September 2014
-Organize everyday business tasks, such as email cosrespondence, accounting, answenng phones and personnel issues.
-Compose and electronically send all business esamates and invorces, file all client paperwork.

‘Handle all business marketing management and office supply purchases.

Studio Consultant, Charlotte Studio, Charles Luck Stone Center- VA & NC January 2009- Dec. 2011
-Developed srrong, relevant relationslups with trade professionals- architects, designers, contractoss, builders, etc. creating
return customers and refesrals.

-Strved to achieve an individual monthly sales goal of at least $20,000/month of opportunites won by following up with
potential customers and retrieving signed quotes.

-Educared potential clients through face-to-face meetings, email and phone conversations about the capabilities and benefits
of natural stone producrs.

-Provided semunars ro local industry groups on topics tcluding but not kmited to natural stone products, social networking
and trends in the design mdustry.

~Created brand awareness through social media networking, by managing Charles Luck Facebook page and supporting Twitrer,
blog and markenng campaigns.

Concierge, Richmond Smdio, Charles Luck Stone Center- Richmond, VA April 2007- December 2009
-Maintained studio’s professional appearance by keeping up with organization of cleaning schedule, sample storage and
eXIenor care,
~Communicared with all center employees about datly schedule, upcoming events and imporrant division notices. This
extended ro keeping a detatled schedule of cach consuleants appomntments and datly schedule.

-Directed all clients walking i 1o the studio to the appropriate person or product thcv were secking. Diagnosed the client’s
needs and answeged all inital phone calls, email and face-to-face studio visits.

Tour Coordinator, Char-Broil Grilling Team Tour, Marketing Werks May 2006-November 2006
-Strived 1o create a strong team dynamuc with other team ambassadors. Worked as 2 team to create consumer awareness of
client and sponsor’s names through one-on-one conversatons, public speaking and enterrainment.

EDUCATION
Adman College, Adrian, Michigan — Bachelor of Fine Arts- Interior Design & Bus. Admin.  April 2006




City of Traverse City
Application to Become Involved

Thank you for your interest in serving on one of Traverse City’s boards or committees! Volunteers help to
secure our community’s beauty and promote its enhancement — Benjamin C. Marentette, City Clerk

Board/Committee you are interested in serving (indicate up to three): § ra.n/{ Ti—% wers @ Q mmons
Jﬂzr;‘f' 'pé{em m? ﬂmmxsgxbh {/ /4}*‘#5 /gmm@ﬁf&m
Name: /((l‘/’é,/eéﬂ LD 5!’00\)1"\

Residential Address: oz 557(‘ /’:47,&[/247(/@ :072— T/‘& VEvsé 6{7"9’ Vi 4 ?/‘?é ?5{
(Street) (City) (Sfate) (Zip)

E-Mail Address: K AD 4645 @ & mail  Com

Preferred Phone No.: $17-230- 35""5' Additional Phone No.:

Occupation: /ﬂl / a 760}1:54 /,1) 5:05 4 éﬂ/z ;_{ﬂ . AC’Q / A‘Z‘it éf retired, please provide your career)

Before submitting your application, please be sure to attach a brief letter indicating the following:

= Why are you applying for a city board or committee seat?

= How do you believe your appointment would benefit the city?

= Describe your involvement in the community on a board/committee or in another volunteer capacity.
= Any other helpful information relevant to your application.

While it is not required, a resume is helpful in the recruitment process for City boards and committees.

YES @ Are you in default to the City?
If yes, please note applicants in defauit to the City are not eligible for consideration.

YES @ Do you or immediate family members currently serve on a City board or committee?
If yes, which board?

@ NO  Did you attach the required letter outlining the items requested above?

The applicant acknowledges that the City may be required from time to time to release records in its
possession. The applicant hereby gives permission to the City to release any records or materials
received by the City from the applicant as it may be requested to do so as permitted by the Freedom of
Information Act, MCL 15.231 et seq.

Latiloe & Brrnys /1/24/1¢

Signature Date

Please return your application, letter, and optional resume to City Clerk, 400 Boardman Avenue, Traverse
City, MI 49684. If you have any questions, please feel free to contact our office at (231) 922-4480. Again,
thank you for your interest!




January 24,2016

Traverse City Commission
400 Boardman Avenue
Traverse City, MI 49684

Dear City Commissioners:

Thank you for considering my application for a position on the Grand Traverse
Commons Joint Planning Commission. The Commons is one of the special areas in the
City that especially holds my interest because of its unique features and its history. 1
have a special skill set that ranges from manufacturing experience with General Motors
to administrative experience with a2 non-profit organization, the Tri-County Regional
Planning Commission as well as Fifth Third Bank. Ialso served on the Environmental
Commission in the Charter Township of Meridian.

I have just recently moved to Traverse City this fall and have already attended a public
input session hosted by the Arts Commission. My husband and I have also committed to
volunteer with the TART Trail as well as with the Friends of Sleeping Bear Dunes.

[ have been coming to the Traverse City region for my entire life visiting my Grandma’s
home on the East Bay just north of Elk Rapids. I was raised with a deep appreciation and
love for the area and jumped at the opportunity to relocate to Traverse City. I want to
give back to the community that has given so much to me by using my background in
engineering, administration, planning, and the environment to continue rebuilding The
Commons into a wonderful place.

I also have an interest in the Arts and the planning of Art around the Traverse City area,
so I would also consider a position on this Commission as well.

I look forward to meeting all of you and working with you on prcservmg the most
beautiful place in America.

Sincerely,

Kathy Brown
234 Fairlane Dr

Traverse City, MI 49684
(517) 230-3545




Kathieen D. Brown

Administrative Professional Experience

Fifth Third Bank ~ Relationship Specialist (2013-present, East Lansing/Traverse City, MI)

e Eamed the reputation for attention to detail, efficiency, follow through along with the ability to
handle large request volumes

e Supported up to ten (10) Relationship Managers and their customers
Skilled in opening/closing accounts, resolving multitude of customer issues, processing loan
advances/paydowns, official checks, wires, commercial loan adjustments etc. while staying
current on new procedures

e Assisted Manager in tasks required for his role as Community Bank President as well as for New
Hires to the group

¢ Ensured all community sponsorship checks for Community Reinvestment funds were processed,
paid and documented

e Appointed Weliness Champion, a newly created position — assisting numerous co-workers in
attaining their Silver Status goal required to earn 3% of salary payback for 2016

Tri-County Regional Planning Commission — Secretary/Receptionist (2010-2013, Lansing, MI)

e FEarned the reputation for attention to detail and efficiency

e Responsibilities increased to include staff document proofing and editing

e Initiated and was granted increased responsibilities that include participation in meetings for the
Mid-Michigan Water Authority, Urban & Rural Service Management Committee, Groundwater
Management Board/Technical Committee and the Greater Lansing Regional Committee for
Stormwater Management and Subcommittees

s Initiated a department team for the regional 2012 Smart Commute Challenge which resulted in
100% employee participation and 3™ place among all teams in the region

Charter Township of Meridian — Environmental Commissioner
(2011-2013, Meridian Charter Township, MI)
@ Participated in seven wetland use permit site reviews in 2012
e Proposed environmentally-friendly features for the township to consider during the planning
phase of the new fire station
e Worked with commissioners to approve wetland use permits as well as educate the community
on environmental issues

University Club of Michigan State University — Administrative Assistant (2009-2010, Lansing, MI)
o Executed Payroll and Human Resources activities from October - May

Young Life — Office Administrator (2004-2010, Lansing, MI)
e Processed and balanced monthly financial statements for multiple Young Life areas
e Accurately processed hundreds of donor and camper checks each year
e Initiated the creation of Microsoft Access database resulting in improved accuracy, speed of data
retrieval and reporting
e Designed and maintained a Microsoft Excel database to track donor information

K. D, Brown -~ i




e ‘Irained personne! throughout the state in new financial system, resulting in 100% conversion by
national deadline
e Trained new administrators and new staff members on all organizational systems

NCS Pearson — Professional Test Scorer (2002-2004, East Lansing, MI)
¢ Accurately reviewed, graded and scored standardized test answers 1.5 times faster than average

Engineering Professional Experience

General Motors Corporation - Dealer Paint Liaison (1993-1994, Pleasanton, CA)

@ As liaison between Paint Engineering and local dealerships, investigated, evaluated, analyzed
and recorded paint and sealer warranty issues in the field resulting in corrective action at
manufacturing plants

e Reviewed, analyzed and reported findings for new transit paint coating in San Francisco and
Hawaii

General Motors Corporation - Senior Project Engineer/Engineering Platform Liaison
(1991-1993, Warren, MI)
e Key interface between Paint Engineering Department and Product Development Team
e Regularly presented the paint and sealing guidelines for future vehicle programs to engineering
design team
Wrote production assembly documents for assembly plant operations
e Assisted assembly plant in implementation of new materials and processes
Coordinated cost and quality improvements with engineers at assembly plant

General Meotors Corporation - Materials Engineer (1989-1991, Warren, MI)
e Evaluated, tested and approved sealers for production
e Lead project engineer for a windshield urethane supplier conversion that resulted in 100%
completion by deadline and 100% vehicle compliance with Federal Motor Vehicle Safety
Standards. Developed conversion procedure manual that received a recognition award.
e Team member in creating the corporate standard for over 25 sealer specifications within GM
Team member in implementing cost savings core sealant supplier program into assembly plants

GMI Engineering and Management Institute/GM Tech Center—Engineering Cooperative Student
(1984-1989, Warren, MI)
= Ran tests, evaluated results and presented findings on window regulators
e QObserved, ran presses, evaluated findings, coordinated repair and press rework for interior door
trim embossing parts
e Worked with skilled trades personnel to create Elpo paint contamination board resulting in faster
root cause analysis
e Observed and learned paint and sealing processes in assembly plant, including Body Shop and
General Assembly
e Successfully supervised 19 howly employees on the high seal line at Detroit/Hamtramck
assembly plant

Education

GMI Engineering and Management Institute, Flint, MI
Bachelors of Science in Mechanical Engineering, Manufacturing Specialty

K D. Brown-2







Vacancies occurring shall be filled by the entity having appointed the vacated position. Vacancies
shall be filled within 30 days of the vacancy for the remainder of the unexpired term.

History: Replaces the Grand Traverse Commons Redevelopment Corporation Board of Directors
as of April 30, 2007.

The Commission meets the fourth Tuesday of the Month at 7:00 p.m.

Grand Traverse Commons Joint Planning Commission
Page 2




The City of Traverse City

Communication to the City Commission

FOR THE REGULAR CITY COMMISSION MEETING OF MARCH 7, 2016
DATE: MARCH 3, 2016
FROM: MAR" 1 cuLbURN, CITY MANAGER

SUBJECT: CHANGE TO AD HOC COMMITTEE - PAYMENT IN LIEU OF
TAX (PILOT) ARRANGEMENTS - PROPOSED POLICY
DEVELOPMENT

At the February 1, 2016 Regular City Commission Meeting, an Ad Hoc Committee
was established to discuss Payment in Lieu of Tax Arrangements and Commissioners
Howe, Haas, and Mayor Pro Tem Richardson were appointed to the Committee.

Mayor Pro Tem Richardson has indicated that he would like to step down from this
committee.

I recommend the following motion:

that Commaissioner be appointed to the City Commission
Ad Hoc Committee Regarding Payment in Lieu of Tax (PILOT) Arrangements
to develop a proposed policy, seat previously held by Mayor Pro Tem
Richardson, which was originally established on February 1, 2016.

MC/kez
K:\tcclerk\city commission\appointments\Ad Hoc_PILOT 20160307.doc

copy: Polly Cairns, City Assessor




%0 The City of Traverse City

== (Communication to the City Commission

FOR THE REGULAR CITY COMMISSION MEETING OF MARCH 7, 2016
DATE: MARCH 3, 2016
FROM: MAR': 1 «uLBURN, CITY MANAGER

SUBJECT: TRAVERSE CITY COAST GUARD CITY COMMITTEE -
UNEXPIRED TERM

Attached is a memo from Deputy City Clerk Katie Zeits regarding one unexpired
term on the Traverse City Coast Guard City Committee, seat previously held by
Robert Richardson. As mentioned by Ms. Zeits, Mr. Richardson has resigned.

The following are sample motions:
1 — to establish an ad hoc interview committee:

that the resignation of Robert Richardson be accepted and an ad hoc interview
committee be established to make recommendation regarding one unexpired
three-year term expiring August 25, 2018 on the Traverse City Coast Guard
City Committee, seat previously held by Robert Richardson; and that
Commissioners , ,and
be appointed to such Committee, with Commissioner

to serve as Chair.

1 —to appoint applicant on file:

that the resignation of Robert Richardson be accepted and that Tom Allard be
appointed to one unexpired three-year term, expiring August 25, 2018, (seat
previously held by Robert Richardson) on the Traverse City Coast Guard City
Committee.

MC/kez
K:\teclerk\city commission\appointments\Coast Guard 20160307.doc




(TLY)
Memorandum The City of Traverse City ==
P
TO: Marty Colburn, City Manager
FROM: Katie Zeits, Deputy City Cl
DATE: March 3, 2016

SUBJECT:  Traverse City Coast Guard City Committee — Unexpired Term

Recently, Robert Richardson submitted his resignation from the Coast Guard City Committee due
to scheduling conflicts. Therefore, there is one unexpired three-year term on the Coast Guard City
Committee, expiring August 25, 2018.

Appointments to the Coast Guard City Committee are made by the City Commission.

The City Clerk’s Office has advertised for this board on the city’s website, Facebook and Twitter
pages, and in two local publications. As a result, we have one application file for this board, Tom
Allard, retired Coast Guard. I have attached is application for your review.

As always, please let me know if you have any questions.

Thank you!




RECEIVED

City of Traverse City FEB 24 2018

Application to Become I nvolveqtiTY OF TRAVERSE GRS

CITY CLERKS OFFICE==
Thank you for your interest in serving on one of Traverse City' s boards or comnittess! Volunieers help to

secure our community’ s beauty and promote its enhancement — Benjamin C. Marenterte, City Clerk

Board/Committee you are interested in serving (indicate up to three): COAST CuARN
Qonn y 77T EE

Name:ﬂﬁ"’\ 74"—’- A D

Residential Address: 3022 With Tam A2, TJea- 117y 4568¢,

(Street) (City) (State) (Zip)
E-Mail Address: A ¢ CARDTOM G . &mAw .com.
Preferred Phone No.: Z3/ 409 §&// Additional Phone No.:__Z£3/ 93& 2/77

Occupation: %‘Q@ CUSC@) 4 A” WHnE (PIUF ) (if retired, please provide your career)

Before submitting your application, please be sure to attach a brief letter indicating the following:

[1 Why are you applying for a city board or committee seat? —£ ¢~¥AS ASkED,
656‘ O How do you believe your appointment would benefit the city?
{1 Describe your involvement in the community on a board/committee or in another volunteer capacity.
71’ P((’ O Any other helpful information relevant to your application.
A WG

@u While it is not required, a resume Is helpful In the recruitment process for City boards and committees.

YES @) Are you in default to the City?
1f yes, please note applicants in default to the City are not eligible for consideration.

YES @ Do you or immediate family members currently serve on a City board or committee?
If yes, which board? _

YES Did you attach the required letter outlining the items requested above?

The applicant acknowledges that the City may be required from time to time to release records in its
possession. The applicant hereby gives permission to the City to release any records or materials
received ity from the applicant as it may be requested to do so as permitted by the Freedom of

7V FEL 20/k

Signature { Date

Please return your application, letter, and optional resume ro City Clerk, 400 Boardman Avenue, Traverse
City, MI 49684. If you have any questions, please feel free to contact our office at (231} 922-4480. Again,
thank you for your interest!




Thomas J. “Tom” Allard

3022 Wild Juniper Trail ® Traverse City Mi 49686 @ 231-409-8811 @ AliardTom@ Gmail.com

CERTIFICATIONS AND TRAINING: AIRCRAFT QUALIFICATIONS:
ATP - Airline Transport Pilot (Airplane MEL and Rotorcraft--Helicopter) MD-11
Type Ratings: MD-11, DA-20, DA-200, CV240/340/440, SK-61 BA 3200
FE written DA20,DA200
CF1 (Airplane SEL), Advanced Ground Instructor Convair 240
Medical Class | (not current), Radiotelephone Operator Permit Grumman Albatross
GPS, RNAV, FMS Experience, CRM Training T-34B, T-28B/C, S-2A
Graduate USN Flight Training and Navigator Training HH-60J
Certified USCG PIC, Instructor Pilot, Flight Examiner, Air Intercept Pilot HH-3F (SK-61)
Held Top Secret Security Clearance, US Passport HH-52A
Part 135 and 121 Experience, internationai Experience

FLIGHT TIME:

TPT: 11887 Turbojet: 8793 Instructor: 1010 Night: 4328

Multiengine: 10420 PIC: 5428 Actual Inst: 550 Sim inst: 456

PROFESSIONAL EMPLOYMENT:

May 05 ~ Mar 14
Jan 97 - May 05
Aug 96 to Jan 97

Aug 85 to Aug 96

Jul 93 to Jul 95

Jul 90 to Jul 92

Jun 89 to Jun 90

Jun 73 - May 89

EDUCATION:

PERSONAL DATA:

MD-11 Captain for World Airways, Peachtree City GA

MD-11 International Relief Officer for World Airways, Peachtree City GA

First Officer for Atlantic Coast Airlines (United Express Carrier), Washington Dulles Aprt.
Chief, Office of Military Personnel Policy: USCG Headquarters Washington DC.

Chief Pilot, Commanding Officer: USCG Air Station Traverse City, Mi. Responsible for
USCG search and rescue and law enforcement for the entire Great Lakes region.

Chief Pilot, Operations Officer: USCG Aviation Training Center Mobile, AL. Responsible
for the daily operations of 24 jet aircraft and helicopters. Flew and directed HU-25C (DA-
20/200) offshore air intercept aircraft in Caribbean and Central America for airborne drug
interdiction, search & rescue, maritime law enforcement, personnel and cargo transport.

Instructor Pilot, Assistant Chief Training Division; USCG Aviation Training Center Mobile,
AL. Coordinated and conducted pilot and aircrew training. Supervised 60 personnel.
Managed several million-dollar flight simulator contracts. Flew offshore missions.

PIC, Instructor Pilot, Flight Examiner, in a variety of aircraft. Appointed to initial cadre of
HU-25 (DA-20/2G0j) instructor pilots. Instructed pilots and crew in HU-25 aircraft. Ground
school instructor for all systems. Provided on-site transition training and annuai
checkflights for all USCG units in US and Caribbean. Developed flight manual, training
syllabi, flight profiles, training scenarios, and flight simulator systems modeling.

USAF Air War College, 1992-93
M.A. Degree in Management and Human Relations, Webster College, 1977-1978
B.S. Degree in Engineering, US Coast Guard Academy, 1969-1973

Health: Excellent, Non-Smoker, 5'10°, 185 Ib.; Interests: Music, Gardening, Computers,
Golf, Spanish; Married.
Rev: Apr 2014




Traverse City Coast Guard City Committee

Initial Apt. Date
Marty Colburn, City Manager Continuous

Full Voting Authority
922-4440 (Office)
mcolburn{@traversecitvmi.gov

Greg Matyas (Coast Guard Commander) 03/13/15
Full Voting Authority
922-8220 (Bus)
sean.m.cross@uscg.mil

Stan Simons (Chairperson) 11/07/11
2828 E. Crown Dr, TC, 49685
946-6171 ext. 3 (Bus)

sosimons72(@gmail.com

Steve Perdue (Vice Chairperson) 09/03/13
4544 Lands End, TC, 49686
938- 9443 (Res) 922—4886 (Bus)

Resigned

Polly Cairns 10/20/14
400 Boardman Ave, TC, 49684
409-9398 (Cell) 922-4450 (Bus)
peairns@traversecitymi.gov

Daniel Baker 10/20/14
14252 Bluff Rd, TC, 49686
616-340-3563 (Res) 526-4142 (Bus)
daniel.baker@firsicb.com

David Barr 10/20/14
936 Wood Ave, TC, 49686
620-2523 (Cell)
barrmedia@aol.com

Staff and Recording Secretary - Katelyn Zeits, Deputy City Clerk

United States Coast Guard City Committee
Page 1

Termination
Continuous

Continuous

08/25/16

08/25/16

08/25/17

08/25/17

08/25/17




922-4480 (Bus) kzeits@traversecitymi.gov

Composition: All appointments are for three-years, with terms expiring August 25, with the initial
appointments to be staggered as outlined in the ordinance. The committee consists of 8 members,
who are appointed as follows: One member Ex-officio is the City Manager or designee, with full
voting authority; one member Ex-officio is the Commander serving at the Coast Guard Air Station
Traverse City or designee, with full voting authority; and the remaining members are appointed by
the City Commission. All members may be non-city residents.

Purpose: This committee sérves in an advisory capacity to the City Commission to make
recommendations on matters relating to the operation, development and planning of United States
Coast Guard services, facilities and programs within the City of Traverse City. Annually, the
committee submits to the City Commission a report of its activities.

Additionally, the Committee shall submit to the City Manager a proposed budget for funds
necessary for the capital improvements and general operation of the United States Coast Guard
Committee systems through the normal budget process. The committee may solicit and
recommend that the city receive any gifts, etc., to be applied for the Committee’s purposes. The
use and disposal of such gifts, etc., shall be approved by the City Commission.

Meets the the first Thursday of each month at 3:00 p.m. in the Governmental Center.

United States Coast Guard City Committee
Page 2




O, The City of Traverse City
PR
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== (Communication to the City Commission

FOR THE CITY COMMISSION MEETING OF MARCH 7, 2016
DATE: MARCH 3, 2016
FROM: MARTY CuLBURN, CITY MANAGER

SUBJECT: BOARD OF ZONING APPEALS - PLANNING COMMISSION
REPRESENTATIVE

Attached is a memo from City Planning Director Russell Soyring indicating the
recommended Planning Commission representative to the Board of Zoning
Appeals, Linda Koebert.

The following motion would approve the City Planning Commission’s
recommendation:

that Linda Koebert be appointed to one unexpired three-year term expiring
June 30, 2018 (seat previously held by Jody Bergman), as the Planning
Commission’s representative on the Board of Zoning Appeals, as recommend
by the City Planning Commission.

MC/kez
K:\tcclerk\city commission\appointments\BZA_20160307.doc

copy: Russell Soyring, City Planning Director
David Weston, Zoning Administrator




Memorandum The City of Traverse City

Planning Department

TO: MARTY COLBURN, CITY MANAGER -~

FROM: RUSS SOYRING, PLANNING DIRECTOR -\—;

SUBJECT: BOARD OF ZONING APPEALS PLANNING COMMISSION REPRESENTATIVE

DATE: March 3, 2016

At the January 5, 2016 Planning Commission regular meeting, the Planning Commission
nominated Linda Koebert to serve on the Board of Zoning Appeals on a 9-0 vote.

Please pass on the City Planning Commission’s recommendation that Linda Koebert serve as the

Planning Commission representative on the Board of Zoning Appeals to the City Commission for
their consideration.

400 BOARDMAN AVENUE ° TRAVERSE CITY, MICHIGAN 49684 ° (231) 922-4778



Board of Zoning Appeals

Initial Apt. Date Termination
Jeff Cockfield (Chairperson) 12/16/02 06/30/16
1621 Comanche St, TC, 49686
218-4986 (Cell)
Kathryn Henning-Callison 06/20/11 06/30/17
421 E. State St, Apt. 6, TC, 49686 (Eff. 06/30/11)
409-5252 (Cell)
khalbert.tc@gmail.com
Lou Colombo 10/05/15 06/30/17
1111 Lake Ridge Dr, #305, TC, 49684
734-223-4587 (Cell) 929-2036 (Res)
lecolombo(@yahoo.com
Douglas Donaldson 10/01/12 06/30/17
326 W. Seventh St, TC, 49684 (02/19/08 as an alternate member)
929-9617 (Res) 256-9872 (Bus)
ddonaldsonlaw(@gmail.com
Christopher Carol 05/04/15 06/30/18
917 Walnut St, TC, 49686 (Eff. 6/30/15)
810- 845 2359 (Cell)
Margaret Szajner 01/03/11 06/30/18
647 W. Orchard Dr, TC, 49686
392-3933 (Res) 941-1986 (Bus)
keendanlex(@gmail.com
Quinn Raftery 06/17/13 06/30/16
515 Monroe St, TC, 49684 (Eff. 06/30/13)
649-7998 (Cell)
quinnrafterv@gmail.com
Matt Hanley 03/17/14 06/30/18
515 W. 9th St, TC, 49684 (08/05/13 as an alternate member)

218-3346 (Res) 929-0500 (Bus)
mhanley@ddc-law.com

ep)

Board of Zoning Appeals
Page 1




Brad Matson (Alternate Member) 04/21/14 06/30/18
415 E. Front St, TC, 49686
342-8389 (Cell)

bematson(@gmail.com

James Wegener (Alternate Member) 08/20/12 06/30/18
837 Rose St, TC, 49686
947-5111 (Res)

Dave Weston (Zoning Administrator) - staff

This board consists of 9 members - at least one member shall also be member of the City
Planning Commission. All appointments are made by City Commission with the exception
of the Planning Commission appointment which is first recommended by the Planning
Commission and confirmed by the City Commission. The City Commission shall appoint 2
alternate members for 3-yr terms.

Members shall not be in default to the City, shall be adults, and shall be residents of the City
of Traverse City.

(Policy on Appointments and Committees)
Any vacancy on the Board of Zoning Appeals must be filled within one month. (Effective
July 1, 2006. 2006 PA 110, Section 601(9)).

All appointments are 3-year terms expiring 6/30.
Creation provided for under 1921 PA 207 as amended MCL 125.585 et seq and TC Code §1254.

Purpose: "To hear and decide appeals where it is alleged by the applicant that there is an error
in any order, requirement, etc. made by the Building Official, Zoning Administrator, etc. in
administering or enforcing the provision of Ordinance." "To interpret provisions of Ordinance."
"To authorize variances and exceptions."

This Board also serves as the body which hears appeals made under the City’s Rental Housing
Code and State Housing Law (assumed the responsibilities of the Rental Housing Board of
Appeals). Ordinance amendment 599, enacted April 21, 2003.

Meets the Second Tuesday of the month at 7:00 pm.

Board of Zoning Appeals
Page 2




MINUTES ACT 345 RETIREMENT SYSTEM

DATE: November 18, 2015
LOCATION: Mayors Conference Room, Government Center, 400 Boardman Ave., Traverse City, MI 49684
TIME: 12:00 Noon.

PRESENT: W. Twietmeyer, C. Rueckert, W. Kuhn, J. Jenkins
ABSENT: J. Bussell

GUESTS:

STAFF:

C. Rueckert called the regular meeting to order at 12:03 pm.
J. Jenkins participated via teleconference call.

Moved by W. Kuhn, seconded by W. Twietmeyer that the minutes of the October 28, 2015
regular meeting be approved.

Motion approved 4-0.

Warrant No. 595 in the amount of $191,302.02 for Retirees Benefits for December 2015 was
approved and signed by W. Kuhn and C. Rueckert.

Bob Hubbard of Gray & Company sent a quarterly report to the Board for the month ending
September 30, 2015. The report included a capital market review, a total fund performance and
analysis, and an investment manager performance and analysis for the quarter ending September
30, 2015. The Board was informed that with recent market performance the portfolio increased
in value from the September 30 numbers as of November 13, 2015. The Board will formulate
questions for Gray & Company for its next meeting.

W. Twietmeyer distributed the final version of the attendance policy for the Board’s review. The
Board discussed the provisions of the policy.

Moved by W. Kuhn, seconded by W. Twietmeyer that the attendance policy be adopted by the
Retirement Board effective November 18, 2015.

Motion approved 4-0.
Moved by W. Kuhn, seconded by J. Jenkins to adjourn.
Motion approved 4-0.

Meeting adjourned at 12:27 pm o g e w

William E. Twietmeyer
Secretary/Treasurer




TRAVERSE CITY
LIGHT AND POWER BOARD

Minutes of Regular Meeting
Held at 5:15 p.m., Commission Chambers, Governmental Center
Tuesday, January 26, 2016

Board Members -
Present: Pat McGuire, Jeff Palisin, Amy Shamroe, Bob Spence, Tim Werner, John
Taylor
Absent: Jan Geht
Ex Officio Member -
Present: Marty Colburn, City Manager
Others: Tim Arends, W. Peter Doren, Scott Menhart, Karla Myers-Beman, Pete
Schimpke, Kelli Schroeder, Rod Solak, Stephanie Tvardek, Mark Watson,
Blake Wilson

The meeting was called to order at 5:15 p.m. by Chairman Taylor.
5:17 p.m. Bob Spence joined the meeting.

Item 2 on the Agenda being Consent Calendar

Moved by McGuire, seconded by Shamroe, that the following actions, as recommended on the
Consent Calendar portion of the Agenda, be approved:

a. Minutes of the Regular Meeting of December 8 and Study Session of December 15,

2015.

b. Receive and file minutes of the Customer Survey Ad Hoc Committee Meeting of January
15, 2016.

c. Purchase order to Power Line Suppiy in the amount of $86,965.20 for conductor for the

LaFranier/Barlow Transmission Line Upgrade Project.

d. Purchase order to Power Line Supply in the amount of $84,690.48 for insulator,
suspension and deadend clamps for the LaFranier/Barlow Transmission Line Upgrade
Project.

CARRIED unanimously. (Geht absent)

Items Removed from the Consent Calendar

None.

ITtem 3 on the Agenda being Unfinished Business

None.




TCL&P Regular Board Meeting Minutes 2 January 26, 2016

Item 4 on the Agenda being New Business

a. Consideration of an updated organizational chart and approval of job descriptions.

The following individuals addressed the Board:

Tim Arends, Executive Director
Moved by Shamroe, seconded by Palisin, that the Board approves the changes to the
organizational chart and job descriptions for the Computer Systems Specialist and Scheduling &
Operations Coordinator as presented.

CARRIED unanimously. (Geht absent)

Item S on the Agenda being Appointments

None.

Item 6 on the Agenda being Reports and Communications

a. From Legal Counsel.

W. Peter Doren reported as of January 1, 2016 the firm of Sondee, Racine & Doren is
formally affiliated with Olson, Bzdok and Howard.

b. From Staff.
1. Staff presented the 2016 Strategic Plan update.
The following individuals addressed the Board:

Tim Arends, Executive Director

Karla Myers-Beman, Controller

Marty Colburn, City Manager

Pete Schimpke, Manager of Operations and Engineering

Blake Wilson, System Engineer

Rod Solak, Line Superintendent

Scott Menhart, Manager of Telecom and Technology

Kelli Schroeder, Manager of Human Resources and Communications

2. Staff presented the 2016 Six Year Capital Plan.
The following individuals addressed the Board:

Tim Arends, Executive Director

W. Peter Doren, General Counsel

Blake Wilson, System Engineer

Marty Colburn, City Manager

Scott Menhart, Manager of Telecom and Technology




TCL&P Regular Board Meeting Minutes 3 January 26, 2016

Comments sent via email from Vice Chairman Jan Geht were read into the record.

W. Peter Doren responded to Vice Chairman Geht’s comments and spoke regarding the City
approved ordinance delegating the ability to provide telecommunication services to TCL&P.

3. Karla Myers-Beman presented the first quarter 2015-16 financial statements.
4. Karla Myers-Beman presented the 2016-17 budget schedule.

c. From Board.
None.

Item 7 on the Agenda being Public Comment

Ben Munger, 1291 Lake Ridge Circle, Ratepayer
Russel Schindler, Garfield Township, Non-Ratepayer

There being no objection, Chairman Taylor declared the meeting adjourned at 7:43 p.m.

Tim Arends, Secretary
/st LIGHT AND POWER BOARD




TRAVERSE CITY
LIGHT AND POWER BOARD

Minutes of Regular Meeting
Held at 5:15 p.m., Commission Chambers, Governmental Center
Tuesday, February 9, 2016

Board Members -
Present: Pat McGuire, Jeff Palisin, Amy Shamroe, Bob Spence, Tim Werner, Jan
Geht, John Taylor
Ex Officio Member -
Present: Marty Colburn, City Manager
Others: W. Peter Doren, Scott Menhart, Karla Myers-Beman, Pete Schimpke,

Kelli Schroeder, Stephanie Tvardek, Blake Wilson

The meeting was called to order at 5:15 p.m. by Chairman Taylor.
Tim Werner requested item 2c be removed from the Consent Calendar for full discussion.

Item 2 on the Agenda being Consent Calendar

Moved by McGuire, seconded by Shamroe, that the following actions, as recommended on the
Consent Calendar portion of the Agenda, as amended, be approved:

a. Minutes of the Regular Meeting of January 26, 2016.

b. Receive and file minutes of the Customer Survey Ad Hoc Committee Meeting of
February 3, 2016.

c. Removed from the Consent Calendar.

CARRIED unanimously. (Spence absent)

Items Removed from the Consent Calendar

a. Consideration of approving the updated 2016 Strategic Plan.
The following individuals addressed the Board:
Karla Myers-Beman, Controller

5:21 p.m. Bob Spence joined the meeting.

Moved by McGuire, seconded by Palisin, that the Traverse City Light & Power Strategic Plan —
2016 be adopted as presented.

CARRIED unanimously.

Item 3 on the Agenda being Unfinished Business

None.




TCL&P Regular Board Meeting Minutes 2 February 9, 2016

Item 4 on the Agenda being New Business

1. 2014-15 financial audit presentation.
The following individuals addressed the Board:

Karla Myers-Beman, Controller
Alan Panter, CPA, Abraham & Gaffney, P.C.

Moved by Shamroe, seconded by Geht, that the financial statements for the fiscal year ended
June 30, 2015, be accepted.

CARRIED unanimously.
2. Consideration of 2016 Six Year Capital Plan.
The following individuals addressed the Board:

Karla Myers-Beman, Controller

W. Peter Doren, General Counsel

Marty Colburn, City Manager

Scott Menhart, Manager of Telecom and Technology

Moved by Shamroe, seconded by Palisin, that the Board authorizes the Executive Director to
submit the Six Year Capital Improvements Plan — 2016 as presented (or as amended) to the City
Manager for review and approval of the City Commission and City Planning Commission.

W. Peter Doren clarified the motion should be either ““as presented” or “as amended”. With the
consensus of the second, Shamroe amended her motion as follows:

Moved by Shamroe, seconded by Palisin, that the Board authorizes the Executive Director to
submit the Six Year Capital Improvements Plan — 2016 as presented to the City Manager for
review and approval of the City Commission and City Planning Commission.

Moved by Geht, seconded by McGuire, to amend the Six Year Capital Improvements Plan —
2016 to strike Fiber to the Premises from the Plan.

Shamroe clarified she would consider Geht’s motion a friendly amendment, which she and
Palisin support.

The motion on the floor is as follows:

Moved by Shamroe, seconded by Palisin, that the Board authorizes the Executive Director to
submit the Six Year Capital Improvements Plan — 2016 as amended to remove Fiber to the
Premises to the City Manager for review and approval of the City Commission and City
Planning Commission.

The following individuals from the public addressed the Board:

Michael Nunn

Ben Munger, 1291 Lake Ridge Circle, Ratepayer
Kris Shafer, CEQ, Elevate Net, 121 E. Front Street
Jonathon Leeds, 1002 E. State Street, Ratepayer
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Albert Steed, 225 Cochlin, Ratepayer
Randy Bishop, Torch Lake Township
J. Mueller, 101 N. Park Street, Ratepayer

CARRIED unanimously.

Item 5 on the Agenda being Appointments

None.

JItem 6 on the Agenda being Reports and Communications

a.

From Legal Counsel.

1. 'W. Peter Doren reported a recent court case cited the Brown Bark case in a water
lawsuit.

From Staff.
1. Karla Myers-Beman reviewed the 2016-17 Fiber Optics budget.
2. Kelli Schroeder reviewed the Customer Survey questions.
The following individuals addressed the Board:
Karla Myers-Beman, Controller
It was the consensus of the Board to remove question 36 from the survey.
Chairman Taylor suspended the Board rules to allow public comment.
The following individuals from the public addressed the Board:

Ben Munger, 1291 Lake Ridge Circle, Ratepayer
Michael Nunn

From Board.

1. Bob Spence asked how the CIP decision sequence would be addressed. Chairman
Taylor requested it be brought back to the Board for further discussion.

Jtem 7 on the Agenda being Public Comment

No one from the public commented.

There being no objection, Chairman Taylor declared the meeting adjourned at 6:46 p.m.

/st

7 Al

Tim Arends, Secretary
LIGHT AND POWER BOARD




MINUTES
TRAVERSE CITY PLANNING COMMISSION
Regular Meeting

TUESDAY, January 5, 2016
7:30 P.M.
Commission Chambers
Governmental Center, 2nd Floor
400 Boardman Avenue
Traverse City, Michigan 49684

CALL MEETING TO ORDER- Chairperson Serratelli called the meeting to order at 7:30 p.m.
ROLL CALL- Mrs. Luick called roll for the Planning Commission.

PRESENT: Commissioners Michael Dow, Janet Fleshman, Gary Howe, Vice-Chairperson
Linda Koebert, Ross Richardson, Chairperson John Serratelli, Jim Tuller, Jan
Warren and Camille Weatherholt

ABSENT: None.

STAFF: Russ Soyring, Planning Director; Missy Luick, Planning and Engineering Assistant

ANNOUNCEMENTS-
Mr. Soyring announced that the Planning Commission will be holding a special meeting
next week on Tuesday, January 12 at 7:00 p.m. in the Training Room.

Commissioner Warren announced that the Public Arts Commission is holding a public open
house this Thursday, January 7 from 7:00-9:00 p.m. in the Governmental Lower Level
Cafeteria. '

ELECTION OF OFFICERS

A. Chairperson
Motion by Commissioner Warren, second by Commissioner Koebert to nominate
Commissioner Serratelli to serve as Chairperson. Motion carried 9-0.

B. Vice-chairperson
Motion by Commissioner Warren, second by Commissioner Howe to nominate
Commissioner Koebert to serve as Vice-Chairperson. Motion carried 9-0.

C. Secretary
Motion by Commissioner Warren, second by Commissioner Howe to nominate
‘Commissioner Fleshman to serve as Secretary. Motion carried 9-0.
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5. CONSENT CALENDAR
The purpose of the consent calendar is to expedite business by grouping non-controversial
items together to be dealt with by one Commission motion without discussion. Any
member of the Commission, staff or the public may ask that any item on the consent
calendar be removed therefrom and be placed elsewhere on the agenda for full discussion.
Such requests will be automatically respected. If an item is not removed from the consent
calendar, the action noted in parentheses on the agenda is approved by a single
Commission action adopting the consent calendar.

A. December 1, 2015 Regular Meeting, December 15, 2015 Joint Study Session and
December 15, 2015 Study Session minutes (Approval recommended)

B. Reappointment of Planning Director’s Designee as the Recording Secretary for the
City of Traverse City Planning Commission (Approval recommended)

Motion by Commissioner Tuller, second by Commissioner Dow, to approve the Consent
Calendar as read. Motion carried 9-0.

6. OLD BUSINESS
A. Appointments to the Board of Zoning Appeals and Master Plan Review Committee
(Action requested)

Chairperson Serratelli and Commissioner Warren discussed the importance of the
Planning Commission representatives roll on the Board of Zoning Appeals.
Commissioner Koebert expressed interest in serving on the Board of Zoning
Appeals.

Motion by Commissioner Dow, second by Commissioner Howe to nominate
Commissioner Koebert as the Planning Commission representative on the Board of
Zoning Appeals. Motion carried 9-0.

Mr. Soyring explained that the Master Plan Committee lost two of its three
members due to its members not getting reappointed to the Planning Commission.
Commissioner Dow explained that the previous committee had analyzed the
Master Plan and had compiled draft edits to the Plan and Future Land Use Map.
Commissioners Howe and Weatherholt expressed interest in serving on the Master
Plan Review Committee. Commissioner Dow expressed interest in continuing to
serve on the committee and to serve as the committee chair.

Motion by Commissioner Richardson, second by Commissioner Warren, that
Commissioners Howe, Weatherholt and Dow serve on the Master Plan Review
Committee with Commissioner Dow as chair. Motion carried 9-0.
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7. NEW BUSINESS

A.

Annual Report (Review and Acceptance)

Mr. Soyring explained that an Annual Report is required by State Law. The report
summarizes requests and actions considered by the Planning Commission as well as
topics of discussion for 2015.

Commission discussion.

Mr. Soyring also mentioned that the Annual Report would be communicated to the
City Commission.

Motion by Commissioner Richardson, second by Commissioner Warren that the
Planning Commission accepts the Traverse City Planning Commission 2015 Annual
Report. Motion carried 9-0.

Planning Commission Goals (Review and Discussion)
Mr. Soyring discussed the draft Planning Commission Goals document.

Commission discussion included prioritizing the Master Plan review and Form Based
Code on West Front Street. Commission discussion also included continuing to
coordinate with the Parks and Recreation Commission on park planning for
neighborhood parks. Commission discussion included the possibility of doing build-
out scenario planning for the theoretical build-out of the maximum development
allowable by current zoning. Commission also stated that integration of the Master
Plan Elements was a lower priority over the other goals listed.

8. CORRESPONDENCE

A.

9. REPORTS
A.
B.
C.

Garland/Union Street Project letter

Mr. Soyring described in brief the preliminary meeting he had with Mr. Darga
regarding the Garland/Union Street Project. He stated that Mr. Darga plans to
attend a future study session of the Planning Commission to introduce his project.

City Commission - Commissioners Richardson and Howe reported
Board of Zoning Appeals — No report ‘
Grand Traverse Commons Joint Planning Commission — Commissioner Warren reported
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D. Arts Commission- Commissioner Warren reported
E. Planning Commission

= Master Plan Review Committee—No report.
= Parking Regulation Committee- Commissioner Serratelli reported
F. Planning Department—No report.
= Traverse City Place Plan Committee- Commissioner Koebert reported
»  Public Engagement Plan Committee- Mr. Soyring reported
= Community Development/Economic Development- Mr. Soyring reported

10. PUBLIC COMMENT

Chairperson Serratelli asked the Commission if discussing impervious surface and
stormwater were still topics of importance. The Commission agreed.

11. ADJOURNMENT
Chairperson Serratelli adjourned the meeting at 8:27 p.m.

Respectfully submitted,

pate: %M/Lli’ 2,20\6 Q?WT%W

Janet Fleshman, Secretary T2




MINUTES
TRAVERSE CITY PLANNING COMMISSION
Special Meeting

TUESDAY, January 12, 2016
7:00 P.M.

TRAINING ROOM
Governmental Center, 2nd Floor
400 Boardman Avenue
Traverse City, Michigan 49684

CALL MEETING TO ORDER- Chairperson Serrateili called the meeting to order at 7:00
p.m.

ROLL CALL
Mrs. Luick called roll for the Planning Commission.

PRESENT: Commissioners Michael Dow, Janet Fleshman, Gary Howe, Vice-Chairperson
Linda Koebert, Ross Richardson, Chairperson John Serratelli, Jim Tuller, Jan
Warren and Camille Weatherholt

ABSENT: None.

STAFF: Russ Soyring, Planning Director; Missy Luick, Planning and Engineering

Assistant

PLACEMAKING PROJECT- WEST FRONT STREET (Luke Forrest, Michigan Municipal
League)

Mr. Soyring introduced the project and the consultants.

Mr. Forrest briefly explained the Place Plan program that is statewide and is being
implemented among 22 communities in Michigan. More information regarding the
program and the other project occurring statewide can be found at
http://placemaking.mml.org/

REDEVELOPMENT CONCEPTS FOR THE NORTH SIDE OF THE 500 BLOCK OF WEST
FRONT STREET — CITY LOT PROJECT (NATE ELKINS, Influence Design Forum)
Overview of the City Lot project

Benefits of a hands-on approach

Community’s inspiration and ideas for the propert

Plans and design concepts ‘

Community’s preferred concept

moo®p

Mr. Elkins presented the outcomes of the City Lot Project. The community’s preferred
concept plan was called "Civic Hub" that would develop the property as a mix of public
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buildings and public spaces. The existing Fire Station and Office Building would be torn
down to make way for new buildings. A new Fire Station would be constructed on the
western edge of the property. A Fire Training Tower would be constructed. A
Community Center would be constructed and include a multi-use
Auditorium/Gymnasium, event space, offices, and cafe. Three new public plazas would
be added throughout the property. Park-like improvements would be added at the

corner of W. Front St. and Oak St.

5. SAMPLE REDEVELOPMENT SCENARIOS FOR THE NORTHSIDE OF THE 500 BLOCK AND

THE SOUTHSIDE OF THE 400 BLOCK OF WEST FRONT ST

Mr. Allen presented to the Commission.

REET (Peter Allen Associates)

6. DRAFT DEVELOPMENT REGULATIONS FOR WEST FRONT STREET (Luke Forrest,

Michigan Municipal League)

Mr. Forrest presented an overview of the Draft Form-Ba

sed Code for West Front Street

that had previously been presented by Mark Miller of Nederveld Associates in

December 2015.

7. PUBLIC COMMENT- None.

8. ADJOURNMENT- Meeting was adjourned at 8:48 p.m.

Respectfully submitted,

Date: ;i W—W@)W\ o
Janet Fleshman, Secretary v




MINUTES
TRAVERSE CITY PLANNING COMMISSION
Special Meeting

WEDNESDAY, January 20, 2016
7:30 P.M.

TRAINING ROOM
Governmental Center, 2nd Floor
400 Boardman Avenue
Traverse City, Michigan 49684

CALL MEETING TO ORDER- Chairperson Serratelli called the meeting to order at 7:30
p.m.

ROLL CALL
Mrs. Luick called roll for the Planning Commission.

PRESENT: Commissioners Michael Dow, Janet Fleshman, Gary Howe, Vice-Chairperson
Linda Koebert, Ross Richardson (arrived at 7:32 p.m.), Chairperson John
Serratelli, Jim Tuller, Jan Warren and Camilie Weatherholt

ABSENT: None.

STAFF: Russ Soyring, Planning Director; Missy Luick, Planning and Engineering
Assistant

Mr. Soyring distributed a handout outlining recent changes to federal guidelines for
complete streets and requires the use of the National Association of City Transportation
Officials (NACTO)’s Urban Street Design Guide as one of the standards that U.S.
Department of Transportation (USDOT) must consider when developing design
standards, and it permits local governments to use their own adopted design guides if
they are the lead project sponsor even if it differs from state standards.

Commissioner Richardson arrived at 7:32 p.m.
PARKS AND RECREATION 5 YEAR PLAN (Action requested)

Mr. Soyring introduced the topic stating that a Parks and Recreation Plan is a
requirement by the State of Michigan to receive grant funds.

Lauren Vaughn, Parks and Recreation Superintendent, summarized changes to the Draft
Parks and Recreation Plan that changed from the last adopted plan. Mr. Vaughn further

summarized the timeline for approval.

Commission discussion. Comments related to details in the plan were suggested.
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Motion by Vice-Chairperson Koebert, second by Commissioner Howe that the City of
Traverse City Parks and Recreation Plan 2016-2021 be recommended for approval to the
City Commission.

Motion carried 9-0.

4, PLANNING COMMISSION GOALS (Action requested)
Mr. Soyring highlighted the changes to the Goals document since it was last discussed
on January 5, 2016.

Commission discussion related to items included in the goals. Additional discussion
regarding the possibility of adding more staff in the Planning Department to accomplish
the goals was discussed.

Motion by Vice-Chairperson Koebert, second by Commissioner Dow that the Planning
Commission Goals dated 1/15/16 be accepted by the Planning Commission.

Motion carried 9-0.

5. CAPITAL IMPROVEMENT PROGRAM- CALL FOR PROJECTS (Discussion)
Mrs. Luick explained the Capital Improvement Program timeline and process.

Commission discussion resulted in the following projects for inclusion in the Capital
Improvement Program.

Complete street improvements to Peninsula Drive beginning at the Front
Street/Peninsula Drive intersection to Peninsula Drive/Garfield Intersection further
north on Peninsula Drive (M-37) to the intersection of Eastern Ave/Peninsula Drive.
Safety and access to Bryant Park was identified as a critical need.

Planning and Design in coordination with MDOT on problematic trunkline intersections.
(Front/Grandview Parkway, g™ Street/Munson Ave were cited as key intersections for
planning)

Sidewalk infill program to be of higher priority. Underserved areas like Traverse Heights
neighborhood are lacking in sidewalks. Additional infill locations on Lake Avenue and
Garfield Avenue were discussed.

American Legion Park improvements to access Boardman River and general projects
that offer better access to Boardman River.
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6. PUBLIC COMMENT- Vice Chairperson Koebert asked if Commissioners wanted to write
letters to the City Manager regarding the Planning Departments staffing needs.

7. ADJOURNMENT- Meeting was adjourned at 8:25 p.m,

Respectfully submitted,

Janet Fleshman, Secretary




CITY OF TRAVERSECITY

MEMORANDUM
To: Marty Colburn, City Manager
From: William E. Twictmeyer, City Treasurcr/Finance Director
Subject: Quarterly Financial Report

Datc: February 29, 2016

Attached is a copy of the quarterly financial report for the second quarter ending
December 31, 2015, Activity in most of the major fund categories appears to be
consistent with prior years or with what has been budgeted in each fund. There are a few
exceptions that should be noted. The Road Commission Millage Street Fund shows only
expenses for the current fiscal year which are funded from the revenuc received last April
from the County. This year's allotment of revenue will not be distributed until April.
The Sewer Fund has $2.4 million more in expenses this year compared to last year. This
is because of the purchasc of three new plant membranes. The Sewer Fund also has a
sizable increase in revenue which is attributed to township participation in funding part of
the cost of the membranes. The Water Fund also has significantly higher expenses this
year compared to last year as a result of the plant SCADA project which 1s almost
completed. The Parking System Fund has significantly higher revenue this year
compared to the previous year as a result of increased usage and increased enforcement.
The Trunkline Fund has both lower revenue and cxpenses this year compared to last. The
previous year included the MDOT funded skip patching project along the curb on US 31
from the City limits to Front Street by the Holiday Inn. No such project is included in
this ycar’s activity.

The Public Improvement Projects Fund reported higher expenses this year compared to
last year. This is because this year’s activity included significant costs related to the
West Front Street reconstruction project, the Preventative Maintenance Crack Sealing
Program, the wrap up ot the Public Pier study, the Phase One Paving and Resurfacing
Project, and the begmning of the Pine Street Pedestrian Bridge and Overhead to
Underground Conversion Project.




City of Traverse City
Quarterly Reports
Fiscal Year 2015-16

BUDGET BUDGET 18T 2ND 3RD 4TH TOTAL TOTAL TOTAL TOTAL %TO
GENERAL FUND AMENDED QUARTER QUARTER QUARTER QUARTER 1ST QTR 2ND QTR 3RD QTR 4TH QTR DATE
REVENUE
Current 14,510,400.00 14,510,400.00 8,845,078.59 1,559,186.17 8,845,078.59 10,404,264.76 60.96%
Surplus 1,046,900.00 1,046,900.00 0.00 0.00 0.00 0.00 0.00%
Total 15,5567,300.00 15,557,300.00 8,845,078.59 1,559,186.17 8,845,078.59 10,404,264.76 56.85%
EXPENDITURES
Personnel 9,411,000.00 9,411,000.00 2,227,338.85 2,388,821.78 2,227,338.85 4,616,160.63 23.67%
Supplies 356,200.00 3566,200.00 4524375 104,111.67 45,243.75 149,355.42 12.70%
Contractual 1,326,750.00 1,326,750.00 209,573.90 233,121.85 209,573.90 442 ,695.75 15.80%
Other 1,762,350.00 1,752,350.00 613,037.13 477,116.17 613,037.13 1,090,153.30 34.98%
Contingency 25,000.00 25,000.00 0.00 0.00 0.00 0.00 0.00%
Transfers 2,686,000.00 2,686,000.00 0.00 1,335,000.00 0.00 1,335,000.00 0.00%
Total 15,657,300.00 15,557,300.00 3,095,193.63 4,538,171.47 3,095,193.63  7,633,365.10 19.90%

BUDGET BUDGET 18T 2ND 3RD 4TH TOTAL TOTAL TOTAL TOTAL % TO
WATER FUND AMENDED QUARTER QUARTER QUARTER QUARTER 1ST QTR 2ND QTR 3RD QTR 4THQTR DATE
REVENUE
Current 3,780,000.00 3,780,000.00 1,293,917.84 861,105.99 1,293,917.84 2,155,023.83 34.23%
Surplus 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
Total 3,780,000.00 3,780,000.00 1,293,917.84 861,105.99 1,293,917.84 2155,023.83 34.23%
EXPENDITURES
Treatmt Plant 1,270,000.00 1,270,000.00 324,151.86 787,261.03 324,151.86 1,111,412.89 25.52%
Distribution 1,116,5600.00 1,116,500.00 215,826.30 209,376.89 215,826.30 425,203.19 19.33%
Utility Acct 478,900.00 478,900.00 103,703.92 101,067.18 103,703.92 204,771.10 21.65%
Contingency 914,600.00 914,600.00 0.00 0.00 0.00 0.00 0.00%
Total 3,780,000.00 3,780,000.00 643,682.08 1,097,705.10 643,682.08 1,741,387.18 17.03%




City of Traverse City
Quarterly Reports
Fiscal Year 2015-16

BUDGET BUDGET i1ST 2ND 3RD 4TH TOTAL TOTAL TOTAL TOTAL %TO
SEWER FUND AMENDED QUARTER QUARTER QUARTER QUARTER 1ST QTR 2ND QTR 3RD QTR 4TH QTR DATE
REVENUE
Current 7,327,000.00 7,327,000.00 1,845,626.45 1,857,821.11 1,845,626.45 3,703,447.56 25.19%
Surplus 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
Total 7,327,000.00 7,327,000.00 1,845,626.45 1,857,821.11 1,845,626.45 3,703,447.56 25.19%
EXPENDITURES
Treatmt Plant 5,422,000.00 5,422,000.00 813,696.61 3,166,089.64 813,696.61 3,979,786.25 15.01%
Distribution 845,500.00 845,500.00 194,634.96 204,593.30 194,634.96 399,228.26 23.02%
Utility Acct 962,700.00 962,700.00 211,134.64 208,910.72 211,134.64 420,045.36 21.93%
Contingency 96,800.00 96,800.00 0.00 0.00 0.00 0.00 0.00%
Total 7,327,000.00 7,327,000.00 1,219,466.21 3,579,593.66 1,219,466.21 4,799,059.87 16.64%

BUDGET BUDGET iST 2ND 3RD 4TH TOTAL TOTAL TOTAL TOTAL % TO
Road Comm. Mill. AMENDED QUARTER QUARTER QUARTER QUARTER 1ST QTR 2ND QTR 3RD QTR 4TH QTR DATE
REVENUE 750,000.00 750,000.00 0.00 0.00 0.00 0.00 0.00%
EXPENDIT 750,000.00 750,000.00 0.00 119,878.33 0.00 119,878.33 0.00%

BUDGET BUDGET 1ST 2ND 3RD 4TH TOTAL TOTAL TOTAL TOTAL %TO
PARKING SYSTEM AMENDED QUARTER QUARTER QUARTER QUARTER 1ST QTR 2ND QTR 3RD QTR 4TH QTR DATE
REVENUE 2,896,100.00 2,896,100.00 841,093.79 560,683.62 841,093.79 1,401,777.41 29.04%
EXPENDITURES
Operating 2,896,100.00 2,896,100.00 356,693.18 408,203.94 3566,693.18 764,897.12 12.32%
Contingency 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
Total 2,896,100.00 2,896,100.00 356,693.18 408,203.94 356,693.18 764,897.12 12.32%




City of Traverse City
Quarterly Reports
Fiscal Year 2015-16

BUDGET BUDGET 1ST 2ND 3RD 4TH TOTAL TOTAL TOTAL TOTAL %TO
MARINA AMENDED QUARTER QUARTER QUARTER QUARTER 1ST QTR 2ND QTR 3RD QTR 4TH QTR DATE
REVENUE 585,500.00 585,500.00 225,744.26 227,960.02 225,744.26 453,704.28 38.56%
EXPENDITURES
Operating 585,500.00 585,500.00 186,925.87 89,338.55 186,925.87 276,264.42 31.93%
Contingency 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
Total 585,500.00 585,500.00 186,925.87 89,338.55 186,925.87 276,264 .42 31.93%

BUDGET BUDGET 1ST 2ND 3RD 4TH TOTAL TOTAL TOTAL TOTAL %TO
GARAGE AMENDED QUARTER QUARTER QUARTER QUARTER 1ST QTR 2ND QTR 3RD QTR 4TH QTR DATE
REVENUE
Current 2,780,000.00 2,780,000.00 749,353.31 812,754.83 749,353.31 1,562,108.14 26.96%
Surplus 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
Total 2,780,000.00 2,780,000.00 749,353.31 812,754.83 749,353.31 1,562,108.14 26.96%
EXPEND 2,780,000.00 2,780,000.00 413,186.66 463,747.74 413,186.66 876,934.40 14.86%

BUDGET BUDGET 1ST 2ND 3RD 4TH TOTAL TOTAL TOTAL TOTAL %TO
PUBLIC IMPROVEMENT AMENDED QUARTER QUARTER QUARTER QUARTER 1ST QTR 2ND QTR 3RD QTR 4TH QTR DATE
REVENUE
Current 70,000.00 70,000.00 6,027.38 15,034.10 6,027.38 21,061.48 8.61%
Transfer In 1,335,000.00 1,335,000.00 0.00 1,335,000.00 0.00 1,335,000.00 0.00%
Prior Yr Surp 640,670.00 640,670.00 0.00 0.00 0.00 0.00 0.00%
Total 2,045,670.00 2,045,670.00 6,027.38 1,350,034.10 6,027.38 1,356,061.48 0.29%
EXPENDITURES 2,045,670.00 2,045,670.00 1,391,580.77 1,656,080.46 1,391,580.77 3,047,661.23 68.03%




City of Traverse City
Quarterly Reports
Fiscal Year 2015-16

BUDGET BUDGET 1ST 2ND 3RD 4TH TOTAL TOTAL TOTAL TOTAL %TO
MAJOR STREET AMENDED QUARTER QUARTER QUARTER QUARTER 1ST QTR 2ND QTR 3RD QTR 4THQTR DATE
REVENUE
Reimburse 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
State Source 795,500.00 795,500.00 80,475.67 204,165.32 80,475.67 284,640.99 10.12%
Int & Div 500.00 500.00 0.00 0.00 0.00 0.00 0.00%
Transfer In 134,000.00 134,000.00 0.00 0.00 0.00 0.00 0.00%
Prior Yr Sur 54,000.00 54,000.00 0.00 0.00 0.00 0.00 0.00%
Total 984,000.00 984,000.00 80,475.67 204,165.32 80,475.67 284,640.99 8.18%
EXPENDITURES
Personnel 395,000.00 395,000.00 56,689.08 93,775.23 56,689.08 150,464.31 14.35%
Supplies 95,000.00 95,000.00 7,642.55 17,842.01 7,642.55 25,484.56 8.04%
Contractual 95,000.00 95,000.00 32,032.40 2,433.13 32,032.40 34,465.53 33.72%
Other 399,000.00 399,000.00 39,782.35 69,332.64 39,782.35 109,114.99 9.97%
Total 984,000.00 984,000.00 136,146.38 183,383.01 136,146.38 319,529.39 13.84%

BUDGET BUDGET 1ST 2ND 3RD 4TH TOTAL TOTAL TOTAL TOTAL % TO
LOCAL STREET AMENDED QUARTER QUARTER QUARTER QUARTER 1ST QTR 2ND QTR 3RD QTR 4TH QTR DATE
REVENUE
Reimburse 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
Metro Auth 47,000.00 47,000.00 0.00 0.00 0.00 0.00 0.00%
State Source 295,000.00 295,000.00 28,084.61 11295559 28,084.61 141,040.20 9.52%
Transfer in 967,000.00 967,000.00 0.00 0.00 0.00 0.00 0.00%
Total 1,309,000.00 1,308,000.00 28,084.61 112,955.59 28,084.61 141,040.20 2.15%
EXPENDITURES
Personnel 583,000.00 583,000.00 107,231.08 143,505.15 107,231.08 250,736.23 18.39%
Supplies 86,000.00 86,000.00 6,125.46 10,832.92 6,125.46 16,958.38 712%
Contractual 50,000.00 50,000.00 0.00 0.00 0.00 0.00 0.00%
Other 590,000.00 590,000.00 110,886.19  125,239.38 110,886.19 236,125.57 18.79%
Total 1,309,000.00 1,309,000.00 224,242.73 279,577.45 224,242.73 503,820.18 17.13%
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BUDGET BUDGET 1ST 2ND 3RD 4TH TOTAL TOTAL TOTAL TOTAL %TO
TRUNK LINE AMENDED QUARTER QUARTER QUARTER QUARTER 1ST QTR 2ND QTR 3RD QTR 4TH QTR DATE
REVENUE
State Source 299,500.00 299,500.00 10,726.02 140,858.26 10,726.02 151,584 .28 3.58%
Int. & Div 200.00 200.00 0.00 0.00 0.00 0.00 0.00%
Reimburse 300.00 300.00 168.64 131.56 168.64 300.20 56.21%
Prior Yr Sur 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
Total 300,000.00 300,000.00 10,894.66  140,989.82 10,894.66 151,884.48 3.63%
EXPENDITURES
Personnel 90,000.00 90,000.00 2,352.81 5,794.85 2,352.81 8,147 .66 261%
Supplies 45,000.00 45,000.00 0.00 10,941.32 0.00 10,941.32 0.00%
Contractual 30,000.00 30,000.00 5,775.00 109,752.63 5,775.00 115,527.63 19.25%
Other 135,000.00 135,000.00 6,550.58 12,541.36 6,550.58 19,091.94 4.85%
Total 300,000.00 300,000.00 14,678.39  139,030.16 14,678.39 153,708.55 4.89%




MONTHLY OPERATING REPORT

TO:  Martin Colburn, Traverse City Manager
John Divozzo, Grand Traverse County

COPY: Dave Green, Director of Public Services
Benjamin Marentette, City Clerk
Traverse City Commission .
Grand Traverse County Board of Public Works
Kevin Dahl, CH2M, Regional Business Manager

FROM: Elizabeth Hart, Project Manager %

DATE: February 15, 2016
SUBJECT: Monthly Operations Report for January 2016

Attached to this report are the following items: a financial summary of the TCRWWTP and the Septage
Facility, January’s report to the state which has been electronically submitted. The monthly loadings for
December 2015 and January 2016 for each Township within Grand Traverse County, the Septage
facility and the City. An e-mail from the regional DEQ regulator, Jacob Riley, in regards to his tour of
the TCRWWTP.

TRAVERSE CITY
OPERATIONS AND PROJECTS

The Treatment Plant was in full compliance through the month of January. We submitted a non-
exposure storm water exemption form in January. To evaluate whether or not the facility met the
requirements of the non-exposure storm water exemption, and as part of the MDEQ'’s regular annual
inspection Jacob Riley, the regional DEQ regulator, toured the facility. He found the facility met the
requirements for storm water exemption and made the recommendation to the MDEQ permitting
department to modify the facility’s NPDES permit to exclude storm water requirements. This will
decrease the City’s annual permitting fee. (Please find attached an e-mail from Mr. Riley in regards to
his tour of the facility)

Windemuller completed the validation, and calibration of the pressure sensors, and flow meters on each
membrane train. We will begin testing the membranes for the purpose of creating a baseline and
tracking changes in the membranes’ performance.

We have completed fine tuning the scope of work that will be included in the University of Michigan’s
study of the facility’s intermittent comma shaped Gram positive bacteria (CSGPB) population. We will
present a proposal, along with the biographies of the doctor’s that will be involved in the study, to the
City in the very near future. The study is tentatively scheduled to begin in the fall of 2016.There are
currently very few CSGPB in the facility’s biomass. (Please refer to the pictures below)
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The Annual Control Authority sampling of all the Significant Industrial Users was performed. CRM’s
sample result showed their effluent to have higher than permitted Zinc levels. Subsequent sampling of
this outfall showed CRM’s effluent to contain permitted levels of Zine.

We have been working with SMI Aerospace as they bring their industry online. They are installing an
aluminum anodization process, which is listed as a categorical user in the 40 CFR 403 regulation.













EXPENSE CATEGORY
CHEMICALS

CLIENT PLANT & EQUIP
DUES AND SUBSCRIPTIONS

EDUCATION, TRAINING, MEETINGS

ELECTRICITY
EMPLOYEE EXPENSE
INSURANCE
LABOR
OPERATING EXPENSES
OUTSIDE SERVICES
SOLIDS HANDUNG
SUPPLIES
TELECOMMUNICATIONS
TRAVEL COSTS
UTILITIES-OPERATIONS
TOTALS

REPAIRS

Top Repair Expenses
Topline Electric

One Stop Resource
Windemuller Electric

Teledyne Instruments

Traverse City Regional Waste Water Treatment Plant 2015-2016

| JAN-16 I Year End |
- ——— . B - —— o ememe I
S 521.67 § 79740 S (275.73)] § 6,260.00 $ 9,643.4:
S 40,400.00 $ 39,234.53 § 1,16547 | 5 484,800.00 $ 520,616.5C
S 789.21 S 98.16 S 691.05] 8 9,470.55 $ 13,444.67
$ 2,902.28 $ 3,12897 §$ (226.69)] § 34,827.36 S 34,028.77
$ 71,154.78 § 71,321.06 S (166.28){ 5 840,085,52 $ 770,638.2¢
S 10,057.09 $ 12,900.78 $ (2,843.69)] § 119,995.58 $ 139,180.12 ey |
S 2,166.67 S 1,17738 S 989.29 | § 26,00000 $ 42,453.1¢ oo
S 57000 $ 51,286.26 $ (50,716.26)§ $ 168,340.00 $ 224,653.14
s 916.67 $ 1,04190 $ {125.221 § 11,00000 $ 14,259.54 \Priaat s o)
$ 850.00 $ 1,715.79 § (865.7¢ § 10,20000 $ 10,054.81 145.19
S 1,847.26 S 2,12853 $ (281.27)] § 22,16708 S 29,461.6¢ T
S 1,21250 S 667.50 S 54500} S 14,55000 $ 9,954.3:
> 159,759.7¢ < 217,975.58 § (58,215.79)] § 2,064,156.10 $ 2,143,340.0C N T
B 9,583.33 $ 10,123.96 § (540.63)] $ 11500000 $  139,284.10 (24,284.10)]
Cost Repair
$3,712.44 installation of pressure transmitters on membrane trains 3 and 6
$2,300.00 1 Spare processor card for the digester 5 building, and membrane
master PLCs
$1,249.00 Repair and replace conduit at the Front Street Lift Station
$1,341.74 Repair part for an auto sampler




EXPENSE CATEGORY
CHEMICALS

CLIENT PLANT & EQUIP
DUES AND SUBSCRIPTIONS
EDUCATION, TRAINING, MEETINGS
ELECTRICITY

EMPLOYEE EXPENSE
INSURANCE

LABOR

OPERATING EXPENSES
OUTSIDE SERVICES

SOLIDS HANDLING
SUPPLIES

TELECOMMUNICATIONS
TRAVEL COSTS
UTILITIES-OPERATIONS
TOTALS

REPAIRS

Repalr Expenses
WINDEMULLER ELECTRIC INC

Grand Traverse County Septage Facility 2015-2016

| JAN-16 | Year End |
™ - ™ - ™ - ID “ 2 - 2 =
$ 458 $ - S 45¢ $ 55.00 $ 36.86 S 18.14
$ - 8 - S - ¢S - S - S -
$ 6523 $ S 65.23]$ 782.75 $ 326.1¢ ¢ ace en
$ 317.05 $ 146.21 $ 170.84 | $ 3,804.62 $ 2,978.04
3 9,981.00 $ 7,451.05 $ 2,529.95]$  117,840.16 S 109,928.1¢
$ 991,53 § 1,489.46 S (497.93)| $ 11,81456 $ 18,082.4:
3 5,700.00 $ 63460 $ 5,065.40 | $ 68,400.00 $ 69,143.0(
§ 500.00 $ 546.06 $ (46.06)] $ 30,300.00 $ 33,228.5¢
5 16.67 $ 167.80 S (151.13){ $ 20000 S 1,172.05 > (Bll.u:l]l
§ 96.00 $ 201.86 $ (105.86)] $ 1,152.00 $ 1,060.66 °
$ 11058 $ - 8 110.58 | $ 1,327.00 $ 552.9:
$ 15.63 $ 1,491.45 $ (1,475.83)] $ 187.50 $ 1,569.5¢ o _
$ 18,751.60 $ 14,112.31 § 4,639.291%  247,30359 S 253,661.14 $ (6,357.5ﬂ
B 833.33 § 1,831.80 $ (998.47)] S 10,000.00 $ 15,008.81 $ (5,008.81)]
Cost Repair
$1,119.56 Lift Station 1 Control Panel Repair







BOD Loadings in pounds per

day

verage BOD Concentration

The BOD concentrations reporied above are for each separate sample collection site within Grand Traverse County. These are the concentrations used in the calculations of Township loadings.

Blair

Garfield Twp
Elmwood Twp
East Bay Twp
Acme Twp
Peninsula Twp
Septage

Chy

Towl

Plant

Garf 1 Lift Station
Garf US 31 meter
Garf 6th St meter
Elnwood LS

Eest Bay LS
Bunker Hill

Acme

Septage

Jul-18
45
3204
476

ez27
103
14
3976
9130

Juk15
224
261
328
194
274
285
264
245

Ju-15
14

Aug-15
45
3188
473
764
531

86

1
4769

Aug-15

298
278
243
283
297
229
218

Aug-15
1

Sap-15
37
3323
482
671
488

76

1
3722

Sep-15
219
305
305
184
281
270
220
228

Sep-15
1"

Oct-15

3096
351
845
443

61
15

7588

Oct-15
208
299
314
198
244
308
2468
198

Oct-15
15

Nov-15

3205
419
502

68

7739

Nov-15
216
284
324
171
250
280
214
246

Nov-15

Dec-15

274
350
583
42

3187
7387

Dec-15
200
304
263
162
209
269
201
202

Dec-15

Jan-16
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2884
418
830
358

2682
7247

Jan-18
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Jan-16
2
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May-16
0

Jun-18

0
0
0
0
0
0
0
0
0

Jun-18
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0




Hart, Elizabeth/TRA

From: Riley, Jacob (DEQ) <Riley)J6@michigan.gov>
Sent: Wednesday, February 03, 2016 12:14 PM
To: Hart, Elizabeth/TRA

Subject: NPDES Recon Inspection on 2-2-16

Hi Elizabeth,

This email is a follow-up to the NPDES Reconnaissance Inspection that was performed on 2-2-
16. During the inspection, we took conducted a walkthrough of the facility's treatment
processes, with an emphasis on checking for Industrial Storm Water exposure, which was
conducted as a concurrent inspection. The results of that inspection showed that an NEC was
appropriate for the facility and you will receive a formal letter when that is approved through
our permits section. | also conducted a walkthrough of the facility's laboratory and performed a
check on equipment temperatures and calibrations. Overall, | found the facility to be clean and
organized and that it was in full compliance with permit# MI0027481.

To expand on what we discussed related to MiWaters, Julie Lowe informed me that there isn't
a Schedule of Compliance currently created for the evaluation of the local limits for the IPP
program that would be due on 7/1/16. She informed me that you would submit this as a
“NPDES Various Unscheduled” SOC submittal. This is found in the same area as the other
reports that are due and is usually always at the top. The form would just be an area to attach
files, so you would be able to attach the appropriate report in there.

| also talked to Dave Schipper today about the Biosolids plans and he informed me that the
Suttons Bay and Traverse City plans look good and are approved. He just needs to get the
approval letters out and plans on doing that in the next week or so.

Please let me know if you have any questions or concerns and know that we appreciate your
commitment to stay in compliance with your permit requirements.

.laka Rilay

environmental Quality Analyst

VWater Racniirrse NDivician Cadilla~ Nietrigt






