
Notice 
City Commission Study Session 

7:00PM 
Monday, March 14,2016 

Governmental Center, Commission Chambers, 400 Boardman A venue 
Traverse City, MI 49684 

Posted and Published: 03-11-2016 

The meeting informational packet is available for public inspection at the Traverse 
Area District Library, Law Enforcement Center, City Manager's Office, and City 
Clerk's Office. 

The City of Traverse City does not discriminate on the basis of disability in the 
admission or access to, or treatment or employment in, its programs or activities. 
Penny Hill, Assistant City Manager, 400 Boardman Avenue, Traverse City, MI 
49684, 922-4440-TDD: 922-4412, has been designated to coordinate compliance 
with the non-discrimination requirements contained in Section 35.107 of the 
Department of Justice regulations. Information concerning the provisions of the 
Americans with Disabilities Act, and the rights provided thereunder, are available 
from the ADA Coordinator. If you are planning to attend and you have a disability 
requiring any special assistance at the meeting and/or if you have any concerns, 
please immediately notify the ADA Coordinator. 

At the request of City Manager Marty Colburn, City Clerk Benjamin Marentette 
has called this Study Session. 

City Commission: 
c/o Benjamin C. Marentette, MMC, City Clerk 
(231) 922-4480 
Email: tcclerk@traversecitymi.gov 
Web: www.traversecitymi.gov 
400 Boardman A venue 
Traverse City, MI 49684 

The mission of the Traverse City City Commission is to guide the preservation and development of the 
City 's infrastructure, services, and planning based on extensive participation by its citizens coupled with 
the expertise of the city 's staff The Commission will both lead and serve Traverse City in developing a 
vision for sustainability and the future that is rooted in the hopes and input of its citizens and 
organizations, as well as cooperation from surrounding units of government. 
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Welcome to the Traverse City Study Session! 

March 14, 2016 

Any interested person or group may address the City Commission on any agenda 
item when recognized by the presiding officer or upon request of any 
commissioner. Also, any interested person or group may address the City 
Commission on any matter of City concern not on the Agenda during the agenda 
item designated Public comment. The comment of any member of the public or 
any special interest group may be limited in time. Such limitation shall not be less 
than five minutes unless otherwise explained by the presiding officer, subject to 
appeal by the Commission. 

Agenda 

Pledge of Allegiance 

Roll Call 

1. Discussion regarding Eighth Street Charrette Stakeholder Group. (Marty 
Colburn) 

2. Continued discussion regarding a two-year strategic plan for the City. 
(Marty Colburn) 

3. Discussion regarding the upcoming evaluation of the City Manager and the 
City Attorney. (Marty Colburn, Lauren Trible-Laucht) 

4. Announcements from the City Clerk. (Benjamin Marentette) 

5. Public comment. 

6. Adjournment. 

k: \tcclerk\agenda\20 16\agenda _ 20160314 



The City of Traverse City 

Communication to the City Commission 

FOR THE CITY COMMISSION MEETING OF MARCH 14, 2016 

DATE: 

FROM: 

MARCH 11, 2016 

~ 
MARTY COLBURN, CITY MANAGER 

SUBJECT: MARCH 14 STUDY SESSION 

This memo covers Monday evening's study session. 

1. Discussion regarding Eighth Street Charrette Stakeholder Group. 

At the February 16, 20 16, City Commission meeting, the Commission 
authorized a contract to engage F arr and Associates to prepare an Eighth Street 
Charrette. Attached is the process map that was included in that packet. As 
outlined in the process map, a stakeholder group with a wide variety of 
members, including elected officials, business representatives and 
neighborhood groups, will be tapped for input and perspective on the design of 
the Eighth Street Corridor. Please recall that this effort will also produce a 
development code for Eighth Street within the project area, generally described 
as Eighth Street from Union Street to Barlow Street. 

On Monday evening, I will be seeking three members of the City Commission 
to volunteer to serve as part of the stakeholder group. 

2. Continued discussion regarding a two-year strategic plan for the City. 

On Monday evening, I will be providing the City Commission with a document 
summarizing the input we had from the City Commission in terms of strategic 
priorities, which will form the two-year strategic plan. I appreciate your 
continued investment in this process and look forward to the finalization of this 
plan, which will provide high-level focus. 

3. Discussion regarding the upcoming evaluation of the City Manager and 
the City Attorney. 

On Monday evening, City Attorney Lauren Trible-Laucht and I would like to 
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discuss with the City Commission what we anticipate as the process for our 
upcoming evaluations, given by you, which will be completed by the end of 
June. We would like to gain your feedback on the anticipated evaluation 
process. 

MC/bcm 
k:\tcclerk\city commission\study sessions\20 160314 

copy: Russell Soyring, City Planning Director 




