
 

  Office of the City Clerk, 400 Boardman Avenue, Traverse City, MI 49684, (231) 922-4480 

 

Traverse City Art Selection Panel 
 

3:30 PM 

Monday, April 4, 2016 

Located in: The Second Floor Committee Room 

Governmental Center 

Traverse City, MI 49684 

Posted: Wednesday, March 30, 2016 

 

If you are planning to attend the meeting and you have a disability requiring any special 

assistance at the meeting, please notify the City Clerk, immediately. 

 

The City of Traverse City does not discriminate on the basis of disability in the admission or 

access to, or treatment or employment in, its programs or activities.  Penny Hill, Assistant City 

Manager, 400 Boardman Avenue, Traverse City, Michigan, 49684, 922-4440, TDD 922-4412, 

has been designated to coordinate compliance with the non-discrimination requirements 

contained in Section 35.107 of the Department of Justice Regulations.  Information concerning 

the provisions of the Americans with Disabilities Act, and the rights provided thereunder, are 

available from the ADA Coordinator. 

Traverse City Art Selection Panel:  

c/o Katie Zeits, Deputy City Clerk  

(231) 922-4480 

Email: tcclerk@traversecitymi.gov  

Web:  www.traversecitymi.gov  

400 Boardman Avenue 

Traverse City, MI 49684 

 

AGENDA 

   

1. Announcements.  

 

2. Consideration of approving the minutes from the March 21, 2016 meeting.  

 

3. Consideration of selecting a Chairperson and Vice Chairperson.  

 

4. Review of draft Art Selection Panel bylaws. 

 

5. Discussion regarding Bryan Crough Memorial Project.   

 

6. Public comment. 

1. General Comments.  

2. Commissioner Comments.  

 

7. Adjournment.  

mailto:tcclerk@traversecitymi.gov
http://www.traversecitymi.gov/


 

CITY OF TRAVERSE CITY 

 

Minutes 

 

Traverse City Art Selection Panel 

 

March 21, 2016 

 

A Regular Meeting for the Traverse City Art Selection Panel was called to order in the 

Second Floor Committee Room, Governmental Center, 400 Boardman Avenue, Traverse City, 

Michigan, at 2:30 p.m. 

 

The following were present, constituting a quorum: Todd McMillen, Deb Lake, Kristine Kasdorf, 

Patty Pelizzari, and Susan Nichols.  

 

Also present: Katie Zeits  

 

The following were absent: None.   

 

Various announcements were given.  

 

1. First item being, “Welcome and Introductions.” 

 

City Clerk Benjamin Marentette welcomed everyone to the meeting and proceeded to 

give the oath of office to each member. Panel members then gave a brief introduction for 

themselves.  

 

2. Next item being, “Presentation from the City Clerk.” 

 

City Clerk Benjamin Marentette gave an overview to Panel regarding their position and 

what it means to serve on the Panel.  

 

3. Next item being “Discussion regarding general direction of the Art Selection Panel.” 

 

By consensus, the Panel will meet on the first Monday of each month at 3:30 PM. Also 

by consensus, the Panel will discuss bylaws, and choose officers at its next meeting of 

April 4,. 2016.    

 

4. Next item being, “Public Comment.”  

 

a. General.  

 

   None.  

 

b. Commissioners.  



Arts Commission Minutes   March 21, 2016 

 

 

 

 

 

  None.    

 

There being no objection, Chair Mary Gillett declared the meeting adjourned at 3:16 p.m.  

 

 

______________________________ 

        Katelyn Zeits, Designated Secretary 

 

     



 

TRAVERSE CITY ART SELECTION PANEL BYLAWS 

(Adopted ________________) 

 

PURPOSE:  

These Art Selection Panel Bylaws are adopted pursuant to the Traverse City Code to acquaint the 

people of Traverse City and persons appearing before the Panel with the operation of the Panel so that 

matters coming before this body can be handled in an understanding, prompt and efficient manner. 

 

I. AUTHORITY AND JURISDICTION: 

The Traverse City Art Selection Panel derives its authority from City Ordinance Section 

299.03.  The Art Selection Panel has the powers and duties authorized and directed by Chapter 

299 of the City’s Ordinances. This Chapter also provides for establishing the membership of 

the Panel and the meetings of the Panel.  

 

II. OFFICERS: 

A. A Chairperson, Vice-Chairperson and Secretary shall be elected by majority vote of 

the members of the Panel every year at the first regular meeting in the month of April. 

 

Such other officers as are deemed necessary and advisable for the conduct of business 

shall be appointed as required and provided for by the Panel. 

 

B. The Chairperson shall preside at all meetings and shall appoint such committees as 

may be authorized by the Panel, and be an ex-officio member of such committees. 

 

The Chairperson, subject to these rules, shall decide all points of order or procedure, 

subject to appeal by a member of the Panel, which shall be determined by a majority of 

the members of the Panel present.  In the event an appeal is taken by any member from 

the ruling of the presiding officer, the Panel member desiring to appeal shall state that 

a claim of appeal is being taken and shall state briefly what in that Panel member’s 

opinion the ruling should have been.  If this appeal is seconded, the recording secretary 

shall state clearly the question at issue, and then shall call for the vote of the 

Commission on the question: “Shall the decision of the presiding officer be 

sustained?”  Such decision shall be final and shall be binding on the presiding officer.  

 

C. The Vice-Chairperson shall preside and exercise all of the duties of the Chairperson in 

his or her absence.  Should neither the Chairperson, nor the Vice-Chairperson be 

present at a meeting, a temporary Chairperson shall be elected by a majority of the 

members present. 

 

D. The Secretary shall record the meeting minutes.  Administrative staff may act as the 

recording secretary of the Commission. 
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E. In the event that an officer shall leave the Commission before the expiration of his or 

her term, an individual shall be appointed to the vacancy in the same manner for Art 

Selection Panel appointments as defined by City ordinance. 

 

F. Any member of the Art Selection Panel that is absent without an acceptable excuse for 

three (3) consecutive regular meetings, may be removed by the Arts Commission.  

 

III. MEETINGS: 

 

A. All Commission meetings shall be open to the public. 

 

B. The Commission shall schedule regular meetings to be held at least once each month.  

The regular meetings of the Commission shall be held on the first Monday of each 

month, except when such Monday falls on a legal holiday or conflicts with the meeting 

schedule. 

 

C. A special meeting of the Panel may be called by the Chairperson, the Vice-

Chairperson in the event the Chairperson is out of town, any three members of the 

Panel, or the Staff person assigned to assist the Panel.  Each member of the Panel must 

receive at least eighteen (18) hours notice as to the time, place and purpose of the 

meeting in writing, distributed to them, except that the announcement of a special 

meeting at a time at which all members are present shall be sufficient notice of such 

meeting.  In the event a request to call a Special Meeting is initiated by a member of 

the Panel other than the Chairperson, or Vice-Chairperson in the event the Chairperson 

is out of town, the initiating Panel member shall submit a written request to the Staff 

person assigned to assist the Panel requesting the Special Meeting.  The request shall 

contain the item(s) to be considered.  The Staff person assigned to assist the Panel 

shall then forward the request within two business days to the Panel and request if 

there are two (2) additional Panel members who would like to call the Special 

Meeting; and any Panel members who would like to join in making the request shall 

respond directly to the Staff person assigned to assist the Panel.  

 

D. Meeting agendas shall be prepared by the Chairperson with the assistance of Staff if 

necessary.  The Staff engaged to assist the Panel or any member of the Panel may 

place items on the agenda; items to be placed on the agenda by a member of the Panel 

shall be submitted at least seven (7) calendar days in advance of the given meeting, 

unless for a special meeting called for a specific purpose in accordance with these 

Bylaws.  The agenda shall be sent to the Panel no later than the Friday preceding the 

regularly scheduled meeting.  The Panel shall only consider the items listed on the 

originally released agenda, unless four (4) members of the Panel, by affirmative vote, 

suspend this rule to add an item to the agenda.    

 

E. A quorum of three (3) members must be present to constitute an official meeting of the 

Commission. 
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F. All regular meetings shall begin at 3:30 p.m.  

 

G. The conduct of the Art Selection Panel business shall be governed by the current 

edition of Robert’s Rules of Order unless otherwise modified by law, ordinance, or 

these bylaws. 

 

IV. VOTES: 

The concurring vote of a majority of members present at a regular or special meeting shall be 

necessary to pass on any matter referred to them.   

 

V. PROCEDURE: 

A. All inquiries, applications or matters requiring official action by the Commission shall 

be submitted in writing at the offices of the City Manager or the Staff person assigned 

to assist the Commission.  This must be done at least seven (7) days prior to the 

meeting of the Commission at which consideration is requested. 

 

B. All proceedings, decisions and resolutions of the Commission shall be initiated by 

motion.  The vote upon motions and resolutions may be recorded by roll-call vote.  All 

members, including the Chairperson, shall vote on each motion unless they have stated 

there is a conflict of interest, or the appearance of a conflict of interest, as defined in 

these bylaws.   

 

C. In the event a petitioner requests that his or her item be tabled, after it has been 

published, noticed and scheduled, the public hearing may be held to allow interested 

citizens an opportunity to speak to the request, then tabled to a specific future meeting 

and scheduled in sequence on the agenda. 

 

D. Whenever there is an administrative decision to be made by the Commission, 

members of the Commission shall avoid ex parte contact.  An administrative decision 

is when there is an applicant for a decision to be made by the Arts Commission, such 

as selection of an artist or a piece of public art pursuant to City Ordinance, Chapter 

299.  Ex parte contact is contact with the prospective artist or source of the art outside 

of an Arts Commission meeting when there is a pending administrative decision, 

regardless of means, such as a telephone conversation, email, or in-person 

conversation. In the event such contact is made, the member of the Commission shall 

submit a document to the staff member assigned to the Commission outlining the 

nature of the contact, what was said, and the staff assigned shall provide the document 

to the members of the Commission and include the document in the next meeting 

packet, and feature it on the agenda as a “report.” 

 

VI. PUBLIC COMMENT AT REGULAR MEETINGS.  The Art Selection Panel welcomes 

public comment and has prescribed the following to facilitate the conduct of public business. 

 

A. Public Comment during Agenda Items.  Any interested person wishing to address the 

Art Selection Panel regarding an agenda item may do so during discussion of an 
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agenda item prior to action recognized by the presiding officer or upon request of any 

Panel member.  All persons are requested to identify themselves and their address and 

direct their comments to the Panel.  The comment of any member of the public or any 

special interest group may be limited in time to five minutes except as provided in 

subsection (D).  As part of its deliberation, the Art Selection Panel may clarify, answer 

questions and ask questions as a result of public comment. 

 

B. Public Comment during the designated Public Comment Section - General.  Any 

interested person wishing to address the Art Selection Panel regarding other matters 

may do so under the designated Public Comment section.  All persons are requested 

identify themselves and their address and direct their comments to the Panel.  The 

comment of any member of the public or any special interest group may be limited in 

time to five minutes except as provided in subsection (D).  Questions posed may be 

answered at the meeting or may be referred to staff for response at a later time. 

 

C. Public Comment during the designated Public Comment Section – Art Selection Panel 

Members.  Panel members interested in making a public comment may do so under the 

designated Public Comment section.  Further, Panel members may briefly respond for 

clarification purposes as a result of public comment. 

 

D. Order and Duration of any Public Comment.   The presiding officer shall control the 

order and duration of any public comment subject to appeal.  The presiding officer 

shall have the authority to limit and terminate any public comment that becomes 

disruptive, unduly repetitive, or impedes the orderly progress of the meeting.  Items 

not appearing on the agenda will not be acted upon by the Art Selection Panel except 

in accordance with these rules. 

 

VII. AMENDMENTS: 

A. These bylaws may be amended or modified provided that such amendment or 

modification is presented in writing at a meeting, and that favorable action is taken 

thereon at a subsequent meeting. 

 

B. Four (4) members of the Panel by due motion and recorded vote may suspend or vary 

the application of these rules to a particular application, case, problem or proceeding 

pending before the Commission. 

 

I hereby certify that the above Bylaws were adopted on 

______________ at a regular meeting of the Art 

Selection Panel.  

 

         

___________, Chairperson  



 
 
 
April 15, 2016 
    
Bidder: 
 
The City of Traverse City will receive online applications directed to the Traverse City Arts 
Commission, Governmental Center, 400 Boardman Avenue, Traverse City, Michigan, 49684, 
until MONDAY, MAY 16, 2016, at 11:59 PM for the following: 
 

BRYAN CROUGH MEMORIAL ARTWORK REQUEST FOR QUALIFICATIONS 
(specifications attached) 

      
If the specifications are obtained from the City’s website link 
at:  http://www.traversecitymi.gov/bids_and_rfps.asp, it is the sole responsibility of the Bidder to 
check the website for updates and addenda prior to the bid being submitted.  Bidder may also 
sign up to receive notifications when bids and RFPs are posted by sending an e-mail requesting 
same to jdalton@traversecitymi.gov 
 
The City of Traverse City reserves the right to accept or reject any or all bids, waive 
irregularities, and to accept the bids either on an entire or individual basis that is in the best 
interest of the City. 
 
The City accepts no responsibility for any expense incurred by the Bidder in the preparation and 
presentation of a bid.  Such expenses shall be borne exclusively by the Bidder.  Only the 
successful Bidder will be notified.   
 
You must submit a completed online application prior to the above-indicated time and date or the 
bid will not be accepted.  Hard copy bids will not be accepted.   
             
Please note that if you have previously submitted an informal quote, you will still need to submit 
a sealed bid prior to the date and time specified above in order to be considered.  Please ensure 
that all requirements listed in the specifications are met. 
        
If you have any questions, please contact Katelyn Zeits, Deputy City Clerk, Traverse City Arts 
Commission Designated Secretary, at (231) 922-4480 before the bid is submitted.   
           
PLEASE SUBMIT BID TO:   Julie Dalton, Purchasing Agent 
     400 Boardman Avenue, 2nd floor 
     Traverse City, MI 49684 
 
  

GOVERNMENTAL CENTER 
400 Boardman Avenue 
Traverse City, MI  49684 
(231)  922-4440 
(231)  922-4476 Fax 

The City of Traverse City 

Office of the City Manager 

http://www.traversecitymi.gov/bids_and_rfps.asp
mailto:jdalton@traversecitymi.gov
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PROJECT INTENT 
 
The Traverse City Arts Commission is seeking to commission a new work of art to be placed in 
downtown Traverse City in honor and recognition of the late DDA Executive Director Bryan 
Crough. Bryan served our community with passion and flair for over 30 years. The memorial art 
will reflect Bryan's life, spirit, and passion for downtown Traverse City. 
 
The Arts Commission wants to inspire residents and visitors with a provocative work of art that 
Bryan would love. He was a knowledgeable art collector, and we are looking for a thoughtful 
centerpiece work that honors his serious love of art; something beyond a conventional bronze 
statue (Traverse City is already home to several such works). It should integrate well with the 
site while retaining its own integrity as a work of art. Sculptures created with commercial molds, 
patterns, kits, or copies are ineligible. It must have a sense of movement and dynamism that 
reflects the active, energetic community leader that Bryan was. It should be interactive, and 
make those who view it think, “Wow!” We need a work that is durable and can stand up to the 
elements of Northern Michigan. It needs to be produced and maintained within our current 
$50,000 budget, and by our installation deadline of June 1, 2017. 
 
Submitted qualifications will be judged by the Art Commission-appointed Art Selection Panel. 
The panel will select finalists who will produce maquettes and make formal presentations to the 
panel. The panel will then make a recommendation on artist and artwork to the Traverse City 
Arts Commission. After the Arts Commission approves artist and work, they will oversee 
completion of the project. 
 
PROJECT VISION 
 
To commission a sculpture that will be unveiled in a public ceremony scheduled for June 1, 
2017. The sculpture will celebrate the spirit of Bryan Crough, be a destination and a landmark in 
Traverse City, and live, in perpetuity, in downtown Traverse City, the community that Bryan 
embraced, served, and transformed. 
 
The memorial art will reflect the remarkable spirit and personality of a great community leader: 
 

• Bryan was extremely dynamic, and physically, he was always moving.  
• Bryan was a consensus builder, a facilitator, a mediator, and a shepherd. He moved 

Traverse City forward by seeking out people on opposite sides of issues, listening to 
them, and bringing them together with his wit and his stories. 

• He was a bit unconventional, but far from radical. He saw value in tradition and the old 
ways, and had a dynamic vision for the vibrant, healthy, livable downtown that he helped 
to shape and create. 

• He was theatrical. He had great flair. He acted, sang, and danced, and had deep roots in 
community theater. 

• He social and fun. He worked hard and played hard. 
• Service and volunteerism were central to who Bryan was as a citizen and a leader. 
• He had a sincere enthusiasm for Traverse City and civic life, tempered by a healthy 

irreverence. 
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• He was always ready to jump in for the community, emceeing events and championing 
causes, giving his all without counting the personal costs. 

• Bryan was a guy in a suit. But a few seconds after meeting him, he was able to 
communicate with charm and sheer force of personality that he wasn’t in any way 
constrained by that suit. 

 
BRYAN J. CROUGH (1954-2013) 

The Bryan Crough memorial sculpture honors a dynamic visionary who transformed downtown 
Traverse City through brilliant leadership and tireless commitment. With keen intellect, strategic 
collaboration, and incredible sense of humor, Bryan Crough steered Traverse City through a 
period of economic setbacks and helped make the City the envy of every downtown. 

Hailing from Salina, Kansas, Bryan adopted Traverse City in 1980. He was a turnaround expert, 
putting the Arts Council and the Old Town Playhouse on firm financial and organizational 
footing. He served on the Traverse City Commission and as Mayor, furthering the commission's 
role as a model for good city government, and was recruited for the position of executive director 
of the newly merged Downtown Development Authority and Downtown Traverse City 
Association. 

In his 23 years leading the DDA, Bryan fought for a better downtown, focusing on downtown 
development, volunteerism, and preservation. He recruited small business owners, nurtured 
redevelopment of contaminated brownfield properties into new residential and commercial 
buildings, and championed the revitalization of historic buildings.  

Virtually every Traverse City landmark and institution has benefitted from Bryan’s passion, 
intelligence and wit. He was instrumental in preventing the bankruptcy of the Park Place Hotel in 
the late 1980s, and in the success of the City Opera House, State Theatre, Bijou by the Bay, 
History Center, downtown's parking decks, a renewed Clinch Park, Friday Night Live, and the 
warehouse district. 

Bryan Crough's impact on Traverse City as a leader, coach, cheerleader, visionary, teacher, and 
friend is the stuff of legend. Traverse City would not be what it is today without him. 
 
PROJECT BUDGET 
 
In 2014, the Traverse City Downtown Development Authority (DDA) raised $25,000 in private 
funds to match a $25,000 gift from Rotary Charities of Traverse City for creation and installation 
of the Bryan Crough memorial artwork. 
 
The $50,000 budget for the project will include, but is not limited to, all expenses for project 
completion, site preparation, artist fees, materials, fabrication costs, documentation, 
transportation, installation, and travel. 
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SITE DETAILS 

 
The sculpture will be installed in the southwest corner of the Larry C Hardy Parking Deck Park 
Street pedestrian entrance of the new Radio Center III building, inside the enclosure marked with 
a P on the drawing below, or hanging from the awning marked with the P. 
 
The sculpture will be installed and remain outside and uncovered in perpetuity (unless the 
sculpture is removed through the procedure described in the Public Art Program Master Plan for 
Traverse City). Therefore, it must be sufficiently durable to withstand exposure to Northern 
Michigan weather conditions.  
 
The sculpture will be open to the public and will not be protected by a barricade, fence, or 
enclosure, nor patrolled by staff or personnel. 
 
A plaque will be placed near the Bryan Crough memorial artwork, bearing a likeness of Bryan 
and a description of his importance to Traverse City. Rotary Charities will cover the costs of the 
creation and installation of this plaque, outside of the project budget. 
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MAINTENANCE CONSIDERATIONS 
 
The Arts Commission seeks a sculpture with affordable maintenance costs. Maintenance 
considerations are to be detailed in maquette proposals. Maintenance costs should be covered by 
the project budget for a period of years and include a plan for covering costs when the budgeted 
funds expire, or the maintenance costs should be addressed by stakeholders. 
 
CONTRACT REQUIREMENTS 
 
The finalist shall enter into a contract with the City of Traverse City upon acceptance of 
proposal. Michigan law shall apply to the contract and agreement between artist and the City of 
Traverse City.  
 
Title to and ownership of the artwork passes to the City of Traverse City upon written acceptance 
of and payment for the work. 
 
Copyright belongs to and remains with the artist. The artist retains all rights under the Copyright 
Act of 1976 (17 USC Section 101) as the sole author of the work for the duration of the 
copyright. The duration of copyright in the United States is currently the life of the author plus 
seventy (70) years.  
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The City of Traverse City retains the right to reproduce the artwork in any and all forms, and will 
include credit to the artist and notice of copyright on all reproductions. 
 
The Arts Commission recognizes some changes may occur during the process of creating the 
finished sculpture. If, in the reasonable judgment and opinion of the commission, the finished 
sculpture is materially different than the concept presented and accepted during the selection 
process, the commission reserves the right to request revisions to, or recreation of the sculpture. 
It is the responsibility of the artist to discuss with the Traverse City Arts Commission any 
changes during the creative process that could be considered materially different. 
 
The sculpture must be installed in a workmanlike manner with sufficient anchoring to prevent 
the sculpture from being removed, tipped, broken, or overturned. The sculpture and installation 
will be completed so that the artwork does not create any known risk to the public. The 
commission will review the artist's proposed installation plans and to modify them to address 
safety concerns of the City of Traverse City. 
 
The City of Traverse City requires that the selected artist carry Liability Insurance in the amount 
of $2,000,000 (two million dollars) per incident during the production of the artwork.  
 
The artist and the City of Traverse City shall and hereby agree to defend, indemnify, and hold 
harmless each other against any liability that arises out of the other Party’s negligent or willful 
behavior. 
 
Artists will be disqualified if they owe taxes to the City of Traverse City. 
 
TIMELINE 
 
All dates but the application deadline are subject to change: 
 
April 15, 2016 Request for Qualifications issued 
May 16, 2016 Deadline for applications 
May 23, 2016 Phone interviews and selection of finalists begins 
June 6, 2016 Informational site review session for finalists 
August 29, 2016 Deadline for maquette proposals from finalists 
September 5, 2016 Art Selection Panel review begins 
September 21, 2016 Arts Commission determination 
June 1, 2017 Bryan Crough memorial sculpture dedication ceremony 
 
ELIGIBILITY 
 
The project is open to all qualified artists age 18 and over. Teams of artists are welcome to apply. 
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SELECTION PROCESS 
 
The Bryan Crough memorial artwork will be selected following the policies and procedures 
described in the Public Art Program Master Plan for Traverse City, available at 
traversecitymi.gov/artscommission.asp. 
 
The Arts Commission reserves the right to reopen our search if the right finalist/project is not 
found. 
 
HOW TO APPLY 
 
Artists who wish to be considered for this project must prepare and submit the following 
materials online using the form linked to our website at traversecitymi.gov/artscommission.asp. 
Required materials include: 
 

1. Letter of interest – one page only explaining interest in the project 
2. Current resume – detailing past or current commissions and public installations of work 

(if a team application, include resumes of all members), and including artist name, gallery 
representation (if any), address, phone, and email. 

3. Images – examples of representative work history in the past five years, not exceeding 20 
high resolution images total images, with emphasis on recent work.  

4. Image annotation – artwork title, date, medium, size, location as appropriate, and the 
commission budget for the work, if applicable. 

5. References – list of three professional references with knowledge of the artist’s work and 
working methods. This list must include complete addresses and phone numbers for the 
reference. 

6. Optional – artists may submit up to three items of support materials (i.e. reviews, articles 
about their work etc.) 

 
FOR MORE INFORMATION 
 
TRAVERSE CITY ARTS COMMISSION 
Katelyn Zeits 
231-922-4480  
tcarts@traversecitymi.gov 
400 Boardman Avenue 
Traverse City MI 49684 
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Bidder - Please complete and return  
  

BID SUMMARY 
 
TITLE: BRYAN CROUGH MEMORIAL ARTWORK RFQ 
 
DUE DATE: MONDAY, MAY 16, 2016 AT 11:59 PM 
 
Having carefully examined the attached specifications and any other applicable information, the 
undersigned proposes to furnish all items necessary for and reasonably incidental to the proper 
completion of this bid.  Bidder submits this bid and agrees to meet or exceed all requirements 
and specifications unless otherwise indicated in writing and attached hereto. 
 
Bidder certifies that as of the date of this bid the Company or he/she is not in arrears to the City 
of Traverse City for debt or contract and is in no way a defaulter as provided in Section 152, 
Chapter XVI of the Charter of the City of Traverse City. 
 
Bidder understands and agrees, if selected as the successful Bidder, to accept a Purchase Order / 
Service Order / Contract and to provide proof of the required insurance. 
 
Bidder submits this bid and agrees to meet or exceed all the City of Traverse city’s requirements 
and specifications unless otherwise indicated in writing and attached hereto.  Bidder shall 
comply with all applicable federal, state, local and building codes, laws, rules and regulations 
and obtain any required permits for this work.   
 
The Bidder certifies that it is in compliance with the City’s Nondiscrimination Policy as set forth 
in Administrative Order No. 47 and Chapter 605 of the City’s Codified Ordinances. 
 
The Bidder certifies that none of the following circumstances have occurred with respect to the 
Bidder, an officer of the Bidder, or an owner of a 25% or more share in the Bidder's business, 
within 3 years prior to the bid: 
 
 (a) conviction of a criminal offense incident to the application for or performance of 
a contract; 
 
 (b) conviction of embezzlement, theft, forgery, bribery, falsification or destruction of 
records, receiving stolen property, or any other offense which currently, seriously and directly 
reflects on the Bidder's business integrity; 
 
 (c) conviction under state or federal antitrust statutes;  
 
 (d) attempting to influence a public employee to breach ethical conduct standards; or 
 
 (e) conviction of a criminal offense or other violation of other state, local, or federal 
law, as determined by a court of competent jurisdiction or an administrative proceeding, which in 
the opinion of the City indicates that the bidder is unable to perform responsibility or which 
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reflects a lack of integrity that could negatively impact or reflect upon the City of Traverse City, 
including but not limited to, any of the following offenses or violations of: 
 
  i. The Natural Resources and Environmental Protection Act. 
 
  ii. A persistent and knowing violation of the Michigan Consumer Protection 
Act. 
 
  iii. Willful or persistent violations of the Michigan Occupational Health and 
Safety Act. 
 
  iv. A violation of federal, local, or state civil rights, equal rights, or non-
discrimination laws, rules, or regulations. 
 
  v. Repeated or flagrant violations of laws related to the payment of wages 
and fringe benefits. 
 
 (f) the loss of a license or the right to do business or practice a profession, the loss or 
suspension of which indicates dishonesty, a lack of integrity, or a failure or refusal to perform in 
accordance with the ethical standards of the business or profession in question. 
 
Bidder understands that the City reserves the right to accept any or all bids in whole or part and 
to waive irregularities in any bid in the best interest of the City.  The bid will be evaluated and 
awarded on the basis of the best value to the City.  The criteria used by the City may include, but 
will not be limited to: ability, qualifications, timeframe, experience, price, type and amount of 
equipment, accessories, options, insurance, permits, licenses, other pertinent factors and overall 
capability to meet the needs of the City.  The City is sales tax exempt – Government. 
 
Bidder agrees that the bid may not be withdrawn for a period of sixty (60) days from the actual 
date of the opening of the bid. 
 
Submitted by: 
____________________________________            ___________________________________ 
Signature                                                                     Company Name     
____________________________________            ___________________________________ 
Name and Title (Print)                                                Company Address 
____________________________________            ___________________________________ 
Phone                               Fax                                     City,                                State,               Zip 
 ___________________________________ 
       Sole proprietorship/partnership/corporation 
       ___________________________________ 
       If corporation, state of corporation 
 



 

 

 MEMORANDUM 

TO:   Mayor Jim Carruthers 
City Commission, City of Traverse City 

FROM:    Traverse City Arts Commission 
  Mary Bevans Gillett, Chair    

RE:   Bryan Crough Memorial 

DATE:   February 8, 2016 

 

On behalf of the Traverse City Arts Commission, we are pleased to present our first request to 
the Traverse City Commission for approval of a public art project. Specifically, the Traverse City 
Arts Commission requests approval to proceed with the Bryan Crough Memorial – a work of 
innovative art to be integrated into public space adjacent to the proposed Radio Centre III 
development. A review of the project’s concept, location and preliminary budget, per the Public 
Art Program Master Plan, follows. We request your approval of the plan as presented as well as 
approval to expend funds from the Public Art Trust Fund and to initiate the Request for 
Qualifications (RFQ) process. 

Concept 

The Arts Commission proposes commissioning and installing a substantial work that is original, 
of high quality and perceived as ‘deserving’ as a signature piece of art for downtown Traverse 
City, while also memorializing Bryan Crough. Since this will be the first installation undertaken 
since the Arts Commission was established, it will also stand as a visible launch to Traverse 
City’s new public art effort.  

With your approval, the Traverse City Arts Commission will work with the City Manager, City   
Attorney and City Staff to post an RFQ seeking proposals by open invitation from artists 
throughout the country. The process will continue as defined in the Public Arts Program Master 
Plan as approved by the City Commission last November. 

The following points are essential to the Traverse City Art Commission’s vision for this work and 
will be included in RFQ communication to all prospective artists: 

 Bryan was a catalyst, a connector and a community builder. We believe this work should 
spark the same essence of energy, creativity and engagement. It should be interactive, 
innovative, responsive, whimsical and would attract viewers and community to engage 
with it. 
 

 The work is envisioned to be an original, modern sculpture that interprets the attributes 
noted through media proposed by the artist. It is not planned as a traditional bronze 
sculpture or rendition of Bryan Crough’s likeness. 
 

 The sculpture will be of a size that is harmonious to the surrounding environment yet 
substantial to serve as a signature piece for downtown and the City of Traverse City. 



 

 

   

 The work will be installed in downtown Traverse City, integrated with the new Radio 
Centre III development adjacent to frequent walking, biking and auto traffic on South 
Park Street (see site below). This will be a highly visible location with frequent daily 
visitors.  
 

 The artwork is envisioned as either a stand-alone piece installed close to a sidewalk or, 
potentially, installed onto the new building at street level.  
 

 The sculpture will remain outside and uncovered in perpetuity (unless the sculpture is 
removed through the procedure described in the Public Art Program Master Plan). 
Therefore, it must be sufficiently durable to withstand exposure to Northern Michigan 
weather conditions.  
 

 The sculpture will be open to the public and will not be protected by a barricade, fence, 
or enclosure, nor patrolled by staff or personnel. Therefore, it must be safe, strong and 
not vulnerable to vandalism or high maintenance. 
 

 A small plaque will be placed near the artwork, noting the memorial and Bryan Crough’s 
role in Traverse City. This plaque will be of similar nature to those commemorating 
similar memorials (i.e. Larry C. Hardy Parking Deck, Perry Hannah, Con Foster, Sarah 
Hardy Farmers Market).  
 

 Implementation timeline will correlate with construction of Radio Centre III. Completion 
is anticipated in Spring 2017 with public dedication in June 2017. 
 

Site 

The Traverse City Arts Commission recommends the Bryan Crough Memorial artwork be 
created for and installed permanently in public space adjacent to Radio Centre III, currently in 
development with Socks Construction at 113 South Park Street.  

Key points: 

 This site is directly across from Sorrelina restaurant and the alley between the 200 block 
of State and East Front Streets, and adjacent to Radio Centre II to the south, the Larry C. 
Hardy Parking Deck to the east, and Taproot Ciders/Radio Centre I to the north. It is just 
one block from West Grand Traverse Bay and steps from the Park Place and the heart of 
downtown Traverse City (see location and site plan, attached).  
 

 When the Radio Centre III development is completed, the site will be in close proximity 
to public restrooms and a pathway to the parking deck as well as new retail, residential 
and office space.  This will be a highly visible location with frequent daily visitors and 
robust walking, biking and auto traffic along South Park Street. 
 



 

 

 The site allows integration into a new build for coordinated use of resources as well as a 
location that is significant to downtown and connects with Bryan.  The group visualized 
an independent work near the sidewalk/public pathways or a piece installed onto or 
integrated with the new building as noted above.  
 

 The Arts Commission considered several sites and gathered input from stakeholders, the 
DDA, city planning and engineering staff, public art experts and the developers. The Art 
Commission’s public input session on 1/5/2016 also gathered community insight into art 
located downtown.  
 

 Socks Construction is in support of this location and is willing to modify plans to 
incorporate and/or complement this artwork into privately owned portions of the 
development, if needed. 

Funding/Budget: 

 $50,000 has been budgeted for this project. This includes artist fees, installation, 
maintenance, RFQ/proposal process, city expenses and related costs required to bring 
this project from proposal through completion. 
 

 $50,000 has been secured through private philanthropy. Rotary Charities of Traverse 
City committed a $25,000 grant designated toward artwork in memory of Bryan Crough. 
Rotary Charities funding was matched with an additional $25,000 in private donations. 
Private donation are currently being held by the DDA and will be transferred to the Art 
Trust Fund. Rotary Charities funds will be dispersed by June 30, 2016. 
 

 Due to philanthropic support, no public funds are required to implement this project. 
 

Next Steps & Timeline 

With City Commission approval of this concept, site and budget, the Traverse City Arts 

Commission will continue implementing this project following the guidelines set forth by the 

Public Arts Program Master Plan. A preliminary timeline follows. Please note that dates are 

contingent on Radio Centre III development and construction schedules, and may need 

modification as the projects proceed.  

 February-March 2016:  City Manager, City Attorney & City Staff prepare RFQ to artists 

 April-June 2016:  Artist proposals reviewed by artist selection panel; finalists selected. 

 July-August 2016:  Finalists invited to site visit & to submit maquettes for review; panel 

recommends artist to the Arts Commission 

 September 2016:  Artist engagement and contract with the City of Traverse City 

 October 2016 – May 2017:  Creation and implementation of artwork 

 June 2017:  Installation, dedication and celebration 
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