
Notice 
City Commission Regular Meeting 

7:00 pm 

TUESDAY, July 5, 2016 
Commission Chambers, Governmental Center 

400 Boardman A venue 
Traverse City, Michigan 49684 

Posted and Published: 06-30-2016 

Meeting informational packet is available for public inspection at the Traverse 
Area District Library, City Police Station, City Manager's Office and City Clerk's 
Office. 

The City of Traverse City does not discriminate on the basis of disability in the 
admission or access to, or treatment or employment in, its programs or activities. 
Penny Hill, Assistant City Manager, 400 Boardman Avenue, Traverse City, 
Michigan, 49684, 922-4440, TDD: 922-4412, has been designated to coordinate 
compliance with the non-discrimination requirements contained in Section 35.107 
of the Department of Justice regulations. Information concerning the provisions of 
the Americans with Disabilities Act, and the rights provided thereunder, are 
available from the ADA Coordinator. 

If you are planning to attend and you have a disability requiring any special 
assistance at the meeting and/or if you have any concerns, please immediately 
notify the ADA Coordinator. 

City Commission: 
c/o Benjamin C. Marentette, MMC, City Clerk 
(231) 922-4480 
Email: tcclerk@traversecitymi.gov 
Web: www.traversecitymi.gov 
400 Boardman Avenue 
Traverse City, MI 49684 

The mission of the Traverse City City Commission is to guide the preservation and development of the 
City's infrastructure, services, and planning based on extensive participation by its citizens coupled with 
the expertise of the city's staff The Commission will both lead and serve Traverse City in developing a 
vision for sustainability and the future that is rooted in the hopes and input of its citizens and 
organizations, as well as cooperation .from surrounding units of government. 
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Welcome to the Traverse City Commission meeting! 

Agenda 

Any interested person or group may address the City Commission on any agenda 
item when recognized by the presiding officer or upon request of any 
Commissioner. Also, any interested person or group may address the City 
Commission on any matter of City concern not on the Agenda during the agenda 
item designated Public Comment. The comment of any member of the public or 
any special interest group may be limited in time. Such limitation shall not be less 
than five minutes unless otherwise explained by the presiding officer, subject to 
appeal by the Commission. 

Pledge of Allegiance 

1. Roll Call 

2. Consent Calendar 

The purpose of the consent calendar is to expedite business by grouping 
non-controversial items together to be dealt with by one Commission motion 
without discussion. Any member of the Commission, staff or the public may ask 
that any item on the consent calendar be removed therefrom and placed elsewhere 
on the agenda for individual consideration by the Commission; and such requests 
will be automatically respected. If an item is not removed from the consent 
calendar, the action noted in parentheses on the agenda is approved by a single 
Commission action adopting the consent calendar. 

a. Consideration of approving minutes of the City Commission meetings of 
June 20, 2016 and June 27, 2016. (Approval recommended) (Marty 
Colburn, Benjamin Marentette) 

b. Consideration of authorizing a contract for the 2016 Lead Gooseneck 
Replacement Project. (Approval recommended) (Marty Colburn, Timothy 
Lodge) (5 affirmative votes required) 
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c. Consideration of enacting an amendment to the Traverse City Code of 
Ordinances to increase the City Manager's single-transaction spending 
authority from $7,000 to $9,000, as allowed by the City Charter; and 
consideration of approving related amendments to the City's Purchasing 
Policy. (Enactment and approval recommended) (Commissioner Richard 
Lewis, Marty Colburn, Benjamin Marentette, William Twietmeyer) 

d. Consideration of authorizing a blanket purchase order for asphalt for street 
and alley repair for Fiscal Year 2016/2017. (Approval recommended) 
(Marty Colburn, Dave Green) (5 affirmative votes required) 

e. Consideration of authorizing an amendment to extend the contract for street 
crack sealing for Fiscal Years 2016/2017 and 2017/2018. (Approval 
recommended) (Marty Colburn, Dave Green) (5 affirmative votes required) 

f. Consideration of authorizing a blanket purchase order for concrete for 
annual street, sidewalk, curb & gutter and alley repair. (Approval 
recommended) (Marty Colburn, Dave Green) (5 affirmative votes required) 

g. Consideration of declaring a 2007 GMC Savanna Van surplus and 
auhorizing a purchase order for a Ford Escape and Ford Explorer for use by 
the Police Department and a Ford F150 for use by the Traverse City Light 
and Power department. (Approval recommended) (Marty Colburn, Dave 
Green) (5 affirmative votes required) 

h. Consideration of authorizing a contract for the 2016 Annual Cross 
Connection Control Program to conduct an inspection of various commercial 
and residential properties to ensure there are not improper connections 
between the potable water supply and non-potable sources. (Approval 
recommended) (Marty Colburn, Dave Green) ( 5 affirmative votes required) 

1. Consideration of introducing an amendment to the Traverse City Code of 
Ordinances which would eliminate the requirement that the resolution itself 
be published in public hearing notices for alley and street vacation requests. 
(Introduce and schedule for possible enactment on August 1, 2016. (Marty 
Colburn, Benjamin Marentette) 
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J. Consideration of authorizing an amendment to the lease for Lot Q, to 
allow uses of the lot when authorized by the lot owner so that parking 
meter activation is not required in such instances, as recommended by the 
Downtown Development Authority Board of Trustees. (Approval 
recommended) (Marty Colburn, Rob Bacigalupi) (5 affirmative votes 
required) 

k. Consideration of authorizing an amendment to the agreement for food and 
equipment concessions at Clinch Park to allow the City Manager to 
authorize minor changes to the agreement. (Approval recommended) (Marty 
Colburn, Dave Green) (5 affirmative votes required) 

Items removed from the Consent Calendar 

a. 

b. 

c. 

3. Old Business 

a. Consideration of modifying the September 8, 2015, City Commission action 
regarding the allocation of $300,000 in Brown Bridge Trust Parks 
Improvement Funds to provide for matching funds to be released as funds 
become available and individual projects at the Brown Bridge Quiet Area 
are approved by the Commission; and consideration of releasing $10,000 of 
the $300,000 allocation for the placement of a footbridge to connect hiking 
trails across the Boardman River, as recommended by the Brown Bridge 
Advisory Committee; and authorizing any necessary agreements. (Marty 
Colburn) (5 affirmative votes) 
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b. Consideration of adopting a resolution to place a proposal on the November 
8, 2016, ballot which would amend the City Charter at Section 144 to 
eliminate the requirement that petitions for an ordinance referendum or 
initiative be accompanied by an affidavit and instead sign an 
acknowledgement provided by the City Clerk at the time of filings. (Marty 
Colburn, Benjamin Marentette, Lauren Trible-Laucht) (5 affirmative votes 
required) 

c. Consideration of adopting a resolution to place a proposal on the November 
8, 2016, ballot which would amend the City Charter at Section 144 to delete 
the requirement that the circulator of an ordinance referendum or initiative 
be an adult City resident, which has been voided by state law. (Marty 
Colburn, Benjamin Marentette, Lauren Trible-Laucht) (5 affirmative votes 
required) 

4. New Business 

a. Consideration of accepting a $45,000 grant from the Michigan Natural 
Resources Trust Fund for Clancy Park Improvements and allocating 
$49,000 in Brown Bridge Trust Parks Improvement Funds for the project 
as a match to the grant and $4,000 raised from neighboring residents. 
(Marty Colburn, Russell Soyring) (5 affirmative votes required for the 
allocation of Brown Bridge Trust Parks Improvement Fund dollars) 

5. Appointments 

None. 

6. Reports, Announcements and Correspondence 

Please note: For this section of the agenda, when an actual report is included or expected, 
the item will be underlined. 

a. Reports, announcements and correspondence from the City Manager. 

b. Announcements from the City Clerk. 
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c. Reports, announcements and correspondence from the Mayor and City 
Commissioners. 

d. Reports and correspondence from other City officials, boards and 
committees. 

1. Reports from members of the Commission serving on boards. 

2. Minutes of the Human Rights Commission meeting of April 11, 2016. 

3. Minutes of the Traverse City Light and Power Board meeting of May 
10, 2016. 

4. Financial Statements for March 2016 from Traverse City Light and 
Power. 

e. Reports and correspondence from non-City officials. 

1. Monthly Operations Report for the Wastewater Treatmetn Plant from 
CH2M for May 2016. 

7. Public Comment 

a. Reserved. 

None. 

b. General. 

C. Mayor and City Commissioners. 

8. Adjournment 

k:\tcclerk\city commission agendas\2016\agenda _ 20160705 



The City of Traverse City 

Communication to the City Commission 

FOR THE CITY COMMISSION MEETING OF JULY 5, 2016 

DATE: JUNE 29, 2016 

FROM: MARTY ~ URN, CITY MANAGER 

SUBJECT: MINUTES 

Attached are the minutes from the following meetings of the City Commission: 
• June 20, 2016 Regular Meeting 

The City Clerk recommends that these minutes be approved. The following motion 
would be appropriate: 

that the minutes of the June 20, Regular Meeting, be approved. 

MC/kem 
k:\tcclerk\city commission\minutes 



Minutes of the 

City Commission for the City of Traverse City 

Regular Meeting 

June 20, 2016 

A regular meeting of the City Commission of th,~,(il~ty of Traverse City was 
called to order at the Commission Chambers, Gove1™ft~ntal Center, 400 Boardman 
Avenue, Traverse City, Michigan, at 7 p.m. H\:, 

The following Commissioners were ip,Jattendance: M~~or Jim Carruthers, 
Brian Haas, Gary Howe, Richard I. LewisW~iny Shamroe, ancf'Ti~ Werner. 

{-·,:', 

'·, i ij O -,-_ . _ _ - :: ~- ~ ;. ; -:: \ 

The following Commission~r was abs~Rijm~~Uf~r)Pro Tern Rot~liRichardson. 
ijl!/Br.... ·it!llf' , , 

The Pledge of Allegiance wttts. re'ct~q: 
,, •''"·'<, 

Mayor Jim CarI]fill~H~:presideJl~tthe.~M~ting. 
'''',<<" <\<:;<•C., :-;-;,_ • 

As requested·~Ml~ommisijH;mer Rich~{ewis, ]genda Item 2(m) was 
removed from the Cons~ntCale~clar for indiNii~ual consideration by the 
Commission. ,, 1 

)1 
Hl 

A.~fe,quested (I]t}~mi~~i~er Tim W~mer, Agenda Item 2(f) was removed 
from the Clinsent Calendat.:for indi~J~ual consideration by the Commission. 

. ··•···.·.. . .. ,)l; !!) 

As requestij~4hby Rick !l~pkhalter, 932 Kelly Street, Agenda Items 2(b) and 
20) were remove<:f fr°'m the (Jo#sent Calendar for individual consideration by the 
Commission. .. Ii?inn,•·J·•: 

2. Consent Calendar 

Moved by Haas, seconded by Shamroe, that the following actions as 
recommended on the amended Consent Calendar portion of the Agenda be 
approved: 

a. The minutes of the June 6, Regular Meeting, be approved. 
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b. 

C. 

d. 

e. 

f. 

g. 

h. 

1. 

Removed from the Consent Calendar. 

the Mayor and City Clerk execute the letter of agreement with the Traverse 
City Film Festival outlining the scope of the 2016 Traverse City Film 
Festival, including use of City personnel and facilities, such agreement 
subject to approval as to its substance by the CityifV.1:anager; and further that 
the City Clerk be authorized to issue the relate(lnStreet Use and Park and 
Public Land Use Permits. 

the 2016-2017 General Insurance ~R~llta111, as o~~
1

lib~H}n the City Clerk's 
June 14, 2016, communication be!a~proved; and thattl,l~;City Manager be 

; ,, ; , , _ , ' 0i1 z<-, 

authorized to approve payment forl'lli.~ Program in the tota't~i,nount of 
$356,971, with funds available in thelvariou~1~ds and depampental 
budgets. ik ,' ·•··· 

an amendment to the TravJH!e Cqde ofOt!a~ances, Chapter 279, 
Clarification of~~m.ber Vof ;RigWi~1·· Jl,Codiu:tJ~ee Name, which would 
clarify comrn~ttye ~~ber vot1 ·gfi~hr. iit3)%tnadie of the Committee, 
which was 1inp;9duced\l~June 6~11ifflw~, be enadea with an effective date of 
June 30 20H,IHI,, ;ii!. 1/ii' 

' •f'/ :.:.;.ff. ;(. --- ~, : tnn: 
· dlHHt; 

R~oohved: fir(.)m th~'@WR~ent c~~ildar. f 

li(;/ty ManagJ~:~ au~6\:i~ed to i;;ue a purchase order to North Central 
LaW~f~\Wries in th~1!~ount o~)i7,165 for a replacement Labconco 
SteamS~t;u,1:Jber Mod¢l1#4400320, to be used in the Wastewater Treatment 
Plant, wit~!rµnds avai~ble in the Sewer Fund. 

1., 

the City Manageijj~eauthorized to issue a confirming purchase/service order 
in the amount of$18,485.97 to Blarney Castle for 1,883 gallons of dyed #2 
diesel fuel priced at $1.9091 per gallon for delivery to Duncan L. Clinch 
Marina. 

The City Manager be authorized to issue a blanket purchase order to Blarney 
Castle for the purchase and delivery of approximately 50,000 gallons, more 
or less, of unleaded mid-grade gasoline, not to exceed $.1085 cents above 
rack price per gallon, and approximately 25,000 gallons, more or less, of #2 
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J. 

k. 

1. 

m. 

n. 

diesel fuel, not to exceed $.1085 cents above rack price per gallon, for resale 
during the 2016 boating season, at the Duncan L. Clinch Marina with funds 
available in the Marina Fund. 

Removed from the Consent Calendar. 

the Mayor and City Clerk execute a consultant a~eement with Vredeveld, 
Haefner in the total amount of $78,090 for thtt~,years for professional audit 
services for the fiscal years ending June JO, 20~!R, 2017, and 2018, plus fees 
for any single audit of federal grant proffeams r~q~~~ted by the City, as 
outlined in the City Treasurer/Finai;i~~;Director's rn~p dated June 14, 2016, 
subject to approval as to substanq~:)Hy the City Managetr1f#.P.d form by the 
City Attorney, with funds availablefn,the City's Generaf}riund and other 

d '? various funds. · ·········· · · · · · · 

the radios and equipmenf; l(~~'iIJ the =~mtl~:om Chief Jeffrey O'Brien, 
dated June 13, 2016, be del!lared as surplus, fil~tthey may be sold to 2 Way 
Radio Sales/R~ntal~for a totalof $6,0~0~with paj~ent made to the City of 
Traverse Ci~xH ;,);,, .· ;, . .. 

Removed fr~mthe Cons~nt Calendli[ 
{ t;111 j; 

Jtm~iIDi,tyilNH#lJi~gerb~l~1th~~@~dJt~),s~µe blanket purchase orders to Nye 
~fiiform Comp~y for~forms anaiiequipment on an as-needed basis for the 
P~~iRe Departmetttllt9r ea~t\~f three years of satisfactory service at the rates 
indicated in its bid!(iiJune ~Jr~016, effective July 1, 2016, through June 30, 

' '.' ; ; :f ;; 1 :;' ;, ; !: 1 . . ~ 1 s' 

2019, fo~i~e Police ~ffpartment, with funds available in the Police 
Departmen(ijudget. d H !; 

'tq,n;, ," 
ff, .;:;_,_:;., __ , 

CARRIED unafii:mously. (Richardson absent) 

Items removed from the Consent Calendar 

a. 

Consideration of approving a flat rate for event parking not-to-exceed $15 
per entry for public parking. 
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The following addressed the Commission: 

Marty Colburn, City Manager 
Rob Bacigalupi, Downtown Development Authority Executive Director 

Moved by Howe, seconded by Shamroe, that the City Commission approves 
a flat rate for parking for special events not-to-exceeg:i$15 per entry; and that 
the City Clerk is authorized to incorporate such rat{ill the City's Directory of 
Charges. 

Nicole VanNess, Parking Administr~tqf 
Rick Buckhalter, 932 Kelley Stre~ti[J ' 

CARRIED unanimously .. (Rich~d~lwJil!l;>se11!l!ii!r' 
t!Jf_;,,_ -:;1 1:::t,,';:::;1:J:1·;'' 

in:: Hnin1" t: , 
b. , . ·,n!t\i, 

; ;,:li!HH1Hi: . '::H!j;, 
Consideration9f.'il\lJ~orizing !fhang8tqn~Ito the:ft~ntract with Elmer's 

Crane and Dozer fc,t(~;~llitt!}f/eature an~iWr~1plante1r for Garland Street near 
Hotel Indigo and a P¥rchase

1 

orffler for .... Jifurnitur~, ~nches, trash receptacles 
and bike racks; and c~Tiijiderafi~~ of auth • .. 

1 

~ing the related documents for 
equipmenf1ith~twm be'Jb~~Cy~;mti~~:Hotel Ii~~igo property. 

•;i"'' -·"·n~n;:.;:;. h,·,c;:;:::;Jt ,. ------ . , 

/tHlJ! . !(:! :'!IL, , w 
!,Tl)e following '1-~~resse~ the Commission: 

tt[E! 

Mai1Jf Colburn, Ci~'~an~ger' 

Moved hYtte)Vis, secg~ded by Howe, that the Mayor and City Clerk execute 
a unit prices chang~l~fi~e~!~11!the contract with Elmer's Crane and Dozer for the 
2016 Garland Street R~qnstruction Project ( originally authorized April 4, 2016), 
in the amount of $16,400.more or less, at the unit prices quoted, for a urban planter 
and entry sign, such change order subject to approval as to its substance by the 
City Manager and its form by the City Attorney, with funds available in the TIF 97 
Fund; and further that the City Manager be authorized to issue a unit prices 
purchase order to Maglin Site Furniture in the amount of $28,320, more or less, at 
the unit prices quoted for planters, benches, bike racks and trash receptacles as 
outlined in the June 13, 2016, communication from the City Engineer, with funds 
available in the TIF 97 Fund; and finally that the Mayor and City Clerk execute the 
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necessary documents for placement of the urban planter and entry sign, bike racks, 
planters and other furniture on property currently owned by the operator of Hotel 
Indigo, such documents subject to approval as to their substance by the City 
Manager and their form by the City Attorney. 

CARRIED unanimously. (Richardson absent) 

C. 

..,ilill!lll!!ll;.:;, 
Consideration of authorizing an amen,wn~rit to tfi~,l~ase with Sparks BBQ to 

allow it to install a fence on the south edg~J~tthe City-oW~~property leased to it 
•H•, •«I i • .! • 

for outdoor dining purposes. ' 

The following addressed the Commis&t~n: 

Marty Colburn, City Mari~g~lHJ11 
Rick Buckhalter, 932 KelleY.H$ti-1&t 

tUh. ''qHHn('} -

Moved by ~~w~, ~~~ti?ed b;
1.~fltill,Ni}'tMUR~h~ . a_nd City Cler~ 

execute an amendni~n.t to the[l~flse w1tn~p~ks BBQiLLC (ongmally authonzed 
March 21, 2016), for!(lHfy-ow~~d prope~1~irectly west of 439 East Front Street, 
to allow fqfifhe:~~~tallati?P;?fa!fe~ee. between the lease area and the existing 
sidewalk:; 1such'a~er9meriti~bject to:~prpv~l'as to its substance by the City 
Manai~t and its forrlii~~. th~l?:1ty Attorn.eJi 

-,,.,.,_,~ unanirrit.>lli,sly. (~ijliardson absent) 

d. 

Consideration ofl~tit:torizing a confirming service order for the installation 
of a 16" line stop in connection with the State Street Reconstruction Project. 

The following addressed the Commission: 

Marty Colburn, City Manager 
Rick Buckhalter, 932 Kelley Street 
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Moved by Werner, seconded by Howe, that the City Manager be authorized 
to approve a confirming service order for the installation of one 16" line stop in the 
amount of $12,000.00 to Water Tap, Inc. with funds available in the Water Fund. 

CARRIED unanimously. (Richardson absent) 

3. Old Business 

3(a). 
'''·i 

Public Hearing on the assessment s)?ll[fOr SpeciaJ'jfup~?vement District SID 
2015-007 which would cause the paviqg;~f'an existing alle/$9~th of 16th Street 
between Union and Cass Streets, and coh~14~fation ofadoptin~!~e,~ecessary 
resolution to approve the district and adoptiilJs1t~e Fi~~ed budget a~ndment. 

1Hk : " ''1!!!1U!IIHW . 
City Clerk Benjamin Matepte~fll~sked tha~il}~~e who are part of this 

proposed Special Improvement Distfictw~9,~re in att;~qpance to state their name 
and address to preserv:e th~ir right t© fµrtherat}p~~l; an'.tllthe following responded: 

::·;.~:d{H:l) .. ,,, ::,.::~Hf 

Larry MilleijUj:24 E i1
~ffliStreet 

Patricia Ligli(,~~tE 1fi~s 
Jim,Rt9pe,f1son, l~~ E:11ll~111lff~~yt 
ija~JW~8a~!~415 St>'t{UfUnidfii~Uie~t 
< < -l ·1-l ( \ , f, - -- -- -- ; ~ '<' ;; ,' 

!Hl1t
1 

C . ";:11! I I.• < 
M~ypr Carruthers opened th~ public hearing. 

,. -c-. ' 

The following addreJ~~d the
1

tommission: 
::: HIH 

Rick BuckhW1t~, QB~!ltelley Street 
Dave Socks, 14tt1HS0uth Union Street 
Larry Miller, 12~fEast 16th Street 
Pat Woods, 1415 South Union Street 

There being no one further desiring to speak, Mayor Carruthers closed the 
public hearing. 

Tim Lodge, City Engineer 
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Moved by Lewis, seconded by Shamroe, that the Resolution Approving 
Special Improvement District SID No. 2015-007, be adopted, and that a budget 
amendment be made to increase the budgeted revenue and budgeted expenses in 
the Special Assessment Fund by $62,000 to reflect the revenue and expenses for 
this project. 

Roll Call: 

Yes -

No Howe. 

CARRIED. (Richardson absent) 

3(b). 

Public Hearin!l,~Th,Yscal ye~~nd WJ~~t.~~W~rnts for 2015-2016; and 
consideration of a,,JjUJ,ro~in~ft)Je budgetamq®trfo~ts~ .. 

M~yqr Carrutheis: )9pened1tfu~tpublic hearing. 

There Beit1¥ no one aij~iring t~ speak, Mayor Carruthers closed the public 
hearing. · ·· · ,jHHLf 

>::jlJJtHrlHIPf; 
Moved by Howe1J!~econded by Shamroe, that the budget amendments for 

Fiscal Year 2015/2016 as outlined in the City Treasurer/Finance Director's memo 
of June 15, 2016, be approved. 

CARRIED unanimously. (Richardson absent) 

3(c). 

Consideration of authorizing a change order to the contract for 2016 Paving 
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and Resurfacing Projects Phase I to pave the alley south of 16th Street between 
Union Street and Cass Street, in connection with SID 2015-007. 

The following addressed the Commission: 

Marty Colburn, City Manager 

Moved by Haas, seconded by Howe, that thm¥~Y~r and City Clerk execute 
a unit prices change order to the contract with ElttW~~fo Crane and Dozer for the 
2016 Paving and Resurfacing Projects Phas~J (oHginaU~~uthorized March 21, 

· ·. H•'. th 
2016), in the amount of$49,820.50, mor~prJess, for pavili11the alley south of 16 
Street between Union Street and Cass Sttee(such change ~t14~r~ubject to approval 
as to its substance by the City Manager ailig;its form by the Cityi~t+omey, with 
funds available in the Special Assessment Fu11<i. 

:qtHrH:liH'. 1 

CARRIED unanimously. 

3(d). iidil~ ,,_ ~f/1~~~;; ': . ~-- j 

Consideratt~~ of adoptmg a reso1 t~i app~biing the Capital 
Improvements Plarl;andCapi~IProjecf ·•·••·· d for Fiscal Year 2016-2017; and 
consider~t~?;Di !~{, adoptiniiffi,1~()1~tJ.ti9

1
~, est~l?Mshing water rates, water service 

charg~~i~flsewet:rates. ,11:il( ''i:fHl ; · H' 

fil~ntonowing ad<lnt~seJ "tiie. c=ommission: 
·;-(i>, '''" 

Mart/CollJµm, CitylNt~nage; 

Moved by {ilwis, sijJ~rided by Haas, that the Resolution Adopting the City 
•·•·••••·• '·>;;• of Traverse City Fiscal,,Year 2016-2017 Capital Improvements Plan and Capital 

Projects Fund, be adopted. 

CARRIED unanimously. (Richardson absent) 

Moved by Haas, seconded by Lewis, that the Resolution Establishing Water 
Rates, Water Service Charges, and Sewer Rates, be adopted. 

Rick Buckhalter, 932 Kelley Street 
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4(a). 

William Twietmeyer, City Treasurer/Finance Director 

CARRIED unanimously. (Richardson absent) 

4. New Business 

June 20, 2016 

Consideration of a request from Commissi6lieijt~ichard Lewis for an 
ordinance amendment to increase the City Manager's sirig},e-transaction spending 
authority from $7,000 to $9,000, as allow~~ by the City C'b~J:t:er. 

uJl!IV inlllu,h 
The following addressed the Comm~~sion: 

Marty Colburn, City Matiag~r 
Benjamin Marentette, Citf Cle,ijlfi, 

Moved by Shrum,qe, secondii411:1;
1

~a~J(i~\ an°illl\eI}dment to the Traverse 
City Code of Ordiruµ~¢es, Single Trarts~f ti~fflU4,uthorr~~ of City Manager, which 
would increase the 1m1ty Manger's singl¢l ~t~nsaction Jpending authority from 
$7,000 to $9,000, asliiJ~pwed by City Ch1rt,~r Section 40, be introduced and 
scheduledJ;1r po~sible'~~~~tI~l}~Pt~:niJ~ly 5iJ!ttR 16. 

,WT . ',, 1um:. 011

HHHB1i: 'r 
·l~~RRIED unafimiouslfHh(Richard~Qtl absent) 

' ----"'-1', '///,/ 

'i1tHt1 

4(b). 

Considerati9n of autb(~rizing a purchase order for chemicals for use at the 
Water Treatment P1~t, ·· 

The following addressed the Commission: 

Marty Colburn, City Manager 

Moved by Lewis, seconded by Shamroe, that the City Manager be 
authorized to issue a blanket purchase order to Brenntag Great Lakes not to exceed 
the amount of$34,000 for approximately 174 tons of Aluminum Sulfate (Alum), 
one to Alexander Chemicals not to exceed the amount of $28,000 for 
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approximately 158 tons of Sodium Hypochlorite (Chlorine), and one to Mosaic 
Global Sales not to exceed the amount of$16,500 for approximately 42 tons of 
Hydrofluorosilicic Acid (Fluoride) for the purchase of chemicals to be used at the 
Water Treatment Plant with funds available in the Water Fund. 

Roll Call: 

Yes - Haas, Howe, 

No Carruthers. 

CARRIED. (Richardson absent): 

5. Appointments 

S(a). 

Consideration ,flfil!l?fointm~~l~i(\O th~! ~2 l)~~~~ent Area Citizens 
Council, as reco~™~µ~ealt~Vhe Ad ij~~ If1~~rview1~19mmittee. 

:; :; )' ~ ,. i l ' ·: .: i ,. ' 

The followi~
1

~ ~tldresse~~he Co~iWf~~ion: 

M~){~d by Haas, s~niondgdpy Werner, that a TIF 2 Development Area 
Citizen's'ct~ppdl be estab~i~hed w~tlJ:the Committee to deliver its report and 
recommendatib:ns to the C1ty:Commission; and further that Maureen Smyth, Sarah 
Lucas, Steve Cdhs~~ntin, an,~John Serratelli be appointed to serve upon such 
Committee with tet~~ 1pxpilring on December 31, 2016; and that the Downtown 
Development Authorfrfi,rovide all staff services to the Committee including Open 
Meetings Act compliance. 

Rick Buckhalter, 932 Kelley Street 

CARRIED unanimously. (Richardson absent) 
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S(b). 

Consideration of establishing an ad hoc interview committee regarding two 
appointments to the Traverse City Coast Guard City Committee. 

Moved by Haas, seconded by Shamroe,that Stan Simons and Steve Perdue 
each be reappointed to one three-year term expiring August 25, 2019, seats 
previously held by Stan Simons and Steve Perdue, Clnthe Coast Guard City 
Committee. 

CARRIED unanimously. (Richards<J.tLabsent) 

6. Reports and Communications 

a. 

b. 

C. 

d. 

The following were rece~y~:~ and filed: ' 
:lllfjs C 

•f!jjl \''.'.;;; 
I le <ei.c 

Reports, announcements a.tidcoriespondence from the City Manager. 
'jj 

,, ; 

Announcements from the City tjJlerk. 

Reports, annourn;ement~1 and correspondence from the Mayor and City 
::iii " 

Commissioners.' 1 

! • 

1!1 :(!i c i I Iii c 
1>iif;c • 

Reports and oqqespondence fro.rrrother City officials, boards and 
committees. ,, 

"; r 

1. Reports from i,:nembers of the Commission serving on boards. 

2. Mimite~:ClfthfAct 345 Retirement System meeting of July 29, 2015. 
','. ; :!ifi'li'. ' 

3. Minutes ofthe Traverse City Arts Commission meeting of August 21, 
2015. 

e. Reports and correspondence from non-City officials. 

1. None. 

7. Public Comment 
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The following addressed the Commission: 

1. Reserved. 

Approved: _ _ _ _ _ _ _ 
(Date) (Initials) 



The City of Traverse City 

Communication to the City Commission 

FOR THE CITY COMMISSION MEETING OF JULY 5, 2016 

DATE: JUNE 30, 2016 

FROM: MARTY ~ ' CITY MANAGER 

SUBJECT: 2016 LEAD GOOSENECK REPLACEMENT PROJECT 

Attached is a memo from City Engineer Timothy Lodge regarding the 2016 Lead 
Gooseneck Replacement Project. As indicated by Mr. Lodge, there are ten locations 
included in the 36 services to be replaced. 

In light of recent events focused on concerns with lead in the water system, it is 
recommended to increase funding to allow for the replacement of all 36 services 
would replace all gooseneck which has a positive detection for lead. 

I recommend the following motion ( 5 affirmative votes required): 

that the Mayor and City Clerk execute a contract with Alpers Excavating, Inc. 
in the amount of $235,879, more or less, for the 2016 Lead Gooseneck 
Replacement Project, such contract subject to approval as to its substance by the 
City Manager and its form by the City Attorney, with funds available in the 
Capital Projects Fund. 

MC/kez 
K:\tcclerk\city commission\agreements\clinch park concessions amendment_ 20 I 607005.doc 

copy: Timothy Lodge, City Engineer 



Memorandum The City of Traverse City 
Engineering Department 

TO: 

FROM: 

DATE: 

SUBJECT: 

Marty Colburn, City Manager 

Timothy J. Lodge, City Engin+ 

June 24, 2016 

2016 Lead Gooseneck Replacement Project 

Sealed bids were advertised for and were received on June 23, 2016 for the above 
referenced project. Plans and specifications were available to contractors through The 
Builders Exchange of Northwest Michigan. Contractors inquired and viewed the plans 
and specifications online with one bid being received for this work as follows: 

Contractor 
Alpers Excavating, Inc. Traverse City 

Bid Amount 
$ 235,879.00 

The Engineering Department's preliminary estimate for this work is $231,440. The 
project includes the replacement of 36 of the 125 lead gooseneck water services 
throughout the City. This is the portion of the water service that is between the 
watermain and the curb stop normally located within the street right of way. The City is 
responsible for this portion of the water service by our code of ordinances. There are 1 O 
locations included in the 36 services that showed positive detection for lead. The 
remaining locations tested did not indicate a positive detection of lead in the water. 

The project is included in the current CIP as project #973 to replace up to 20 services 
each year for the annual amount of $60,000. However, recent events have focused 
concern on the remaining lead gooseneck services and we recommend increasing the 
funding and the number of locations as noted. We have confirmed that funds are 
available in the water fund. Our initial cost projection under-valued the work because of 
the extent of pavement replacement, surface restoration, traffic control and mobilization 
costs. Our detailed cost estimate prepared prior to the bid was validated by the low bid 
received. 

Therefore, it is recommended that this work be awarded to the low bidder, Alpers 
Excavating, Inc. and that the proper City officials be authorized to execute a unit price 
contract with the above-mentioned low bidder, in the amount of $235,879, more or less, 
with funds therefore available in the various funds of the Capital Projects Fund. 



The City of Traverse City 

Communication to the City Commission 

FOR THE CITY COMMISSION MEETING OF JULY 5, 2016 

DATE: 

FROM: 

JUNE 20, 2016 

~ 
MARTY COLBURN, CITY MANAGER 

SUBJECT: CITY MANAGER SINGLE TRANSACTION AUTHORITY 

Attached is the previously-provided memo from City Commissioner Richard Lewis 
in connection with his request that the City Manager's single-transaction spending 
authority be increased from $7,000 to $9,000, as allowed by the City Charter. 

Also attached is the previously-provided memo from City Clerk Benjamin Marentette 
and City Treasurer/Finance Director William Twietmeyer in connection with this 
matter. 

Finally, attached are housekeeping amendments to the City's Purchasing Policy to 
reflect the increase in spending authority. 

The following motion would be appropriate to enact the ordinance amendment 
making this change as proposed by Commissioner Lewis as well as amend the City's 
Purchasing Policy: 

that an amendment to the Traverse City Code of Ordinances, Single Transaction 
Authority of City Manager, Section 230.01, which would increase the City 
Manager's single transaction spending authority from $7,000 to $9,000, as 
allowed by City Charter Section 40, which was introduced on June 20, 2016, be 
enacted with an effective date of July 15, 2016; and that the City's Purchasing 
and Contracting Policies and Procedures be amended to reflect the change in 
single-transaction spending authority as submitted with the packet materials for 
the July 5, 2016, City Commission meeting. 

MC/bcm 
k:\tcclerk\city commission\ordinance amendments\spending authority 



The City of Traverse City GOVERNMENTAL CENTER 
400 Boardman Avenue 
P.O. Box 592 
Traverse City, Michigan 
49685-0592 

To: 

MEMORANDUM 

Marty Colburn, City Manager 
Bill Twietmeyer, City Treasurer/Finance Director 

From: 
C\1...-

Richard I. Lewis, City Commissioner 

Copy: City Commission 

Date: May 2, 2016 

Re: FY 2016-2017 Annual Comprehensive Budget 

As indicated on our agenda for tonight's Regular City Commission Meeting, the City Manager's 
proposed FY 2016-2017 Annual Budget will be presented. With the review of the proposed 
budget scheduled for the May 9th Study Session, there are two items I would request to be on 
the agenda for discussion by the City Commission. 

The first item is a discussion to increase the authority of the City Manager to "contract, solicit, 
award or reject bids and to expend money in conformity with the approved budget" (Section 40, 
City Charter). In November 2005, the Charter was amended by the electorate to increase the 
authorized limit from $5,000 to $9,000. In October 2007, the City Commission amended 
Ordinance Section 230.01(c)(d) to grant an authority to the City Manager of $7,000. It was the 
intent at that time to increase the limit over time to reach the Charter authorized limit I believe 
after eight plus years, enough time has elapsed whereby an increase to the $9,000 limit as 
outlined in the City Charter is warranted. 

The second item for City Commission discussion is to include four items currently covered by 
the City Opera House/into the City Opera House Fund. The four items and yearly budget are: 

Elevator Repair/Maintenance 
Fire System Monitoring 
Heating/Cooling Maintenance 
Natural Gas (heating) 

$4,800 
1,200 
3,600 
8,000 

The first three items above deal with the facility regardless of who is managing the facility. 
These are items, we as a City, would want to assure are dealt with. The final item is suggestion 
that with the City covering the electricity of the Opera House, it would be a logical extension to 
include the natural gas. 

Thank you for consideration of this request. 



Memorandum The City of Traverse City 

TO: 

COPY: 

FROM: 

Marty Colburn, City Manager 

Benjamin Marentette, City ClerkQ/)Qj ( 
William Twietmeyer, City TreaJ(it!Finance Director Jv & . I; 

DATE: Wednesday, June 15, 2016 

SUBJECT: CITY MANAGER'S SINGLE TRANSACTION SPENDING AUTHORITY 

On November 8, 2005, the voters of Traverse City approved an amendment to Section 40 of the 
City Charter which authorizes the City Commission to delegate up to $9,000 for any one 
expenditure. Such delegation must occur by City ordinance approved by the City Commission. 

On October 5, 2007, the City Commission enacted an ordinance which increased the single 
transaction spending authority to $7,000. 

Commissioner Lewis has proposed that the City Commission delegate the full amount of single
transaction spending authority to $9,000; and we recommend the City Commission approve this. 

The City Charter and City ordinances as well as Purchasing Policy provide that the City Clerk and 
City Treasurer have final oversight of the expenditure of funds. Before any financial 
disbursements of City, including those of Traverse City Light and Power, the City Treasurer must 
review and approve, upon authorization from the City Manager or department heads as appropriate; 
and the City Clerk must provide final approval. This ensures proper oversight for compliance with 
state and local expenditure regulations. 

We recommend approval of the attached ordinance amendment. 



TITLE: 

TRAVERSE CITY CODE OF ORDINANCES 

ORDINANCE AMENDMENT NO. ---
Effective date: -----

SINGLE TRANSACTION AUTHORITY OF CITY MANAGER 

THE CITY OF TRAVERSE CITY ORDAINS: 

That Section 230,01, Purchases and Contracts, of the Traverse City Code of Ordinances, be 
enacted/amended to read in its entirety as follows: 

230.01 PURCHASES AND CONTRACTS. 
( a) Purchasing Agent. The City Manager shall act as Purchasing Agent of the City in 

accordance with Section 40 of the City Charter. The City Manager shall establish 
detailed purchasing and contracting procedures. The City Manager may delegate the 
authority to issue purchase orders. 

(b) Competitive Bids. Competitive bids for all purchases and public improvements shall be 
obtained where practicable and contracts awarded to the lowest responsible bidders. The 
City Commission shall have the power to reject any or all bids if deemed by it to be to the 
advantage of the City. "Competitive bidding" means the process of soliciting vendor 
participation in the purchasing process to ensure fair and open competition. 

(c) Purchases or Contracts of $7,000 $9,000 or Less. The City Manager shall have the 
authority to contract, solicit, award or reject bids, and to expend money in conformity 
with the approved budget, which amount for any one transaction shall not be more than 
seven thousand dollars ($7,000). Nine thousand dollars ($9,000). A purchase order or a 
service order may be issued by the City Manager if there are sufficient funds available in 
the appropriation to which the purchase is chargeable. The City Manager may secure 
competitive quotations where practicable for the purchase of all items which, in his or her 
opinion, could be advantageously purchased through competition. 

( d) Purchases or Contracts Over Certain Dollar Amount. If the amount of the transaction is 
more than five thousand dollars ($5,000), sealed competitive bidding shall be required, 
except in cases where it is determined by the City Manager that it is clearly to the City's 
advantage to contract without competitive bidding. If the amount of the transaction is 
more than seven thousand dollars ($7,000) nine thousand dollars ($9,000), it shall be 
evidenced by written contract submitted to and approved by affirmative vote of five 
members of the City Commission. 

( e) Exceptions to Competitive Bidding. It is clearly to the City's advantage to not have 
competitive bidding and such bidding is not required in the following cases: 

(1) Pursuant to Section ( d). 
(2) When the Commission determines by an affirmative vote of five members that: 

BMarentette 

1. The public interest will be best served by purchase from or jointly with 
another unit of government. 

n. An emergency exists such as where a purchase is made or service obtained 



under extraordinary circumstances to protect the immediate health, safety, 
or welfare of individuals, to protect public property against loss or 
damage, or to prevent or minimize serious disruption of services; or 

111. The public interest will be best served without obtaining bids, such as in 
the employment of professional services. 

(Ord. 380. Passed 2-7-94. Ord.694. Passed 2-6-06. Ord. 772. Passed 10-15-07.) 

230.02 ACCOUNTING SYSTEM. 
(a) Method. The accounting system of the City shall be in accordance with accepted 

principles of governmental accounting. The system shall provide records showing, at all 
times, by funds, accounts and other pertinent classifications, the amounts appropriated, 
the estimated revenues, the actual revenues or receipts, the amounts available for 
expenditures, the total expenditures, the unliquidated obligations, the actual balances on 
hand and the unencumbered balances of appropriations. However, accounts for 
Municipal public utilities or other self-supporting enterprises shall be maintained in 
accordance with standard commercial accounting principles and practices to produce 
accurate information as to net gain or loss from operations. Budgetary accounts are not 
required. 

(b) City Treasurer's Duties. The accounting system shall be centralized in the office of the 
City Treasurer where accounts shall be kept for all agencies and activities and where 
records of all financial transactions relating to all funds of the City shall be maintained. 
The City Treasurer shall exercise budgetary control over all appropriations to ensure that 
no obligation is incurred in excess of the available balance of the appropriation applicable 
thereto and to ensure that a proper pre-audit is made of all proposed expenditures. (1976 
Code Sec. 2.03) 

230.03 BUDGET CONTROL. 
(a) Authorization of Appropriations. After receipt of the proposed annual budget from the 

City Manager, and after its review and adoption as outlined in Sections 75 to 80 of the 
City Charter, the City Commission shall authorize appropriations in separate amounts for 
personal services, for other operating expenses and for capital outlays for each 
department or major activity financed from revenue funds for which appropriations are 
made. 

(b) Transfer of Appropriations. The City Commission may transfer any unencumbered 
appropriation balance or any portion thereof from one appropriation account to another 
within the same fund. The balance of any appropriation which has not been encumbered 
at the end of the fiscal year shall revert to unappropriated surplus of the fund from which 
it was appropriated and shall be available for appropriation the following fiscal year. 

( c) Certification of Available Funds. No contract, purchase order or other commitment 
document involving anexpenditure from appropriations shall be issued or entered into 
unless the City Treasurer first certifies that there is available to the credit of the 
appropriation concerned an unencumbered balance to meet the obligation. Before so 
certifying, the City Treasurer shall encumber the proper appropriation with the amount of 
the contract, purchase order or other commitment document. 

BMarentette 



(d) Budget Stabilization Fund. There is hereby established a Budget Stabilization Fund 
pursuant to Act 30 of the Public Acts of 1978, as amended (M.C.L.A. 141.441 et seq.; 
M.S.A. 5.3230(1) et seq.). Such Fund shall have the limitations and purposes as 
established by State law for each fiscal year beginning on July 1, 1981. Thereafter, the 
City Commission may appropriate to the Budget Stabilization Fund, by resolution 
adopted by a two-thirds vote of the members elected and serving thereon, all or part of 
any surplus in the General Fund resulting from an excess of revenue in comparison to 
expenses. 

(1976 Code Sec. 2.04; Ord. 123. Passed 6-15-81.) 

230.04 PAYMENT PROCEDURES. 
(a) Pre-Audit of Expenditures. The City Treasurer shall receive and examine all payrolls, 

vouchers, bills and other claims and demands against the City, and shall not issue 
payment therefor unless it is found by a diligent pre-audit that the claim is in proper form, 
correctly computed and duly approved; that it is justly and legally due and payable; that it 
is charged to the proper account; and that it is accompanied by certification of a 
responsible official of the department concerned that the goods or services listed therein 
have been actually received. If the City Treasurer finds a claim to be erroneous or 
otherwise invalid, payment shall not be authorized and an immediate report of the 
circumstances shall be made to the City Manager. 

(b) Preparation of Vouchers. Verified invoices shall be assembled in the office of the City 
Treasurer. Vouchers shall be prepared and recorded as expenditures against the account 
to which the same are properly chargeable. 

( c) Register of Expenditures. After recording approved claims as expenditures and preparing 
checks, the City Treasurer shall transmit to the City Clerk a register showing the payee, 
the amount and the fund to which the amount is to be charged. 

(d) Review of Register. The City Clerk shall review the register, may examine any vouchers 
and invoices and, upon approval, shall sign the checks. 

( e) Signing Checks. All moneys, except petty cash, shall be disbursed by check, which check 
shall be signed by the City Clerk and countersigned by the City Treasurer. However, 
payroll checks may be signed by the Deputy City Clerk. 

(1976 Code Sec. 2.05) 

230.05 ASSESSMENT OF TAXES. 
Repealed 
(Ord. 793. Passed 4-7-08) 

230.06 BONDS. 
In addition to special requirements for particular bonds, all bonds running to the City shall be 
corporate surety or cash bonds and shall be approved by the City Attorney and filed with the City 
Clerk. 

BMarentette 



The effective date of this Ordinance is the ___ day of ___ , 2013. 

BMarentette 

I hereby certify the above ordinance amendment was 
introduced on , at a regular meeting of the 
City Commission and was enacted on , at a 
regular meeting of the City Commission by a vote of Yes: 

No: at the Commission Chambers, Governmental 
Center, 400 Boardman Avenue, Traverse City, Michigan. 

Michael Estes, Mayor 

Benjamin C. Marentette, City Clerk 

I hereby certify that a notice of adoption of the above 
ordinance was published in the Traverse City Record Eagle, a 
daily newspaper published in Traverse City, Michigan, on 

Benjamin C. Marentette, City Clerk 



18 TRAVERSE CITY CHARTER 

City government, which regulations shall be compiled and shall be known as "The 
Administrative Code." Pending the creation of such code the City Manager may establish 
temporary regulations. Each officer or director of a department of the City government shall, 
subject to approval by the City Manager, have supervision and control of his department and shall 
have power to prescribe rules and regulations, not inconsistent with this Charter and the 
Administrative Code. 

Section 40. Purchasing Procedure. Competitive bids for all purchases and public 
improvements shall be obtained where practicable and contracts awarded to the lowest 
responsible bidders. The City Commission shall have the power to reject any or all bids if 
deemed by it to be to the advantage of the City. Sealed bids shall be asked for in all transactions 
involving expenditures of more than nine thousand dollars ($9,000) and the transaction evidenced 
by written contract submitted to and approved by the City Commission; provided that, in cases 
where it is clearly to the City's advantage to contract without competitive bidding, the City 
Commission, by affirmative vote of five (5) members and upon recommendation of the City 
Manager, may so authorize. The City Commission may delegate to the City Manager authority to 
contract, solicit, award or reject bids and to expend money in conformity with the approved 
budget, which amount for any one transaction shall not be more than nine thousand dollars 
($9,000). Detailed purchasing and contracting procedures shall be established by the City 
Manager. The City Commission may authorize the making of public improvements by day labor. 
(Amended 11-8-05). 

Section 41. Investigations. The City Commission, the City Manager, or any person or 
committee authorized by either of them, shall have power to inquire into the conduct of any 
department, office or officer of the City and to make investigation as to municipal affairs, and for 
that purpose may subpoena witnesses, administer oaths and compel the production of books, 
papers and other evidence. Failure to obey such subpoena or to produce books, papers or other 
evidence as ordered under the provisions of this section shall be a misdemeanor. 

Section 42. Supervisors. 
(EDITOR'S NOTE: This section was repealed by State law.) 

Section 43. Board of Review. The City Commission shall appoint a Board of Review of five 
(5) citizens who are owners of property assessed for taxes in the City, who shall hold office at the 
pleasure of the City Commission. The City Commission shall fix the compensation of the 
members of the Board of Review. The Board of Review shall elect its own clerk who may, at the 
pleasure of the Board, be the City Assessor. 

Section 44. City Clerk. The City Clerk shall perform all such duties as are, or may be, 
imposed upon him by the general laws of the State or by the provisions of this Charter, and such 
other duties as the City Commission may prescribe. 

Section 45. City Treasurer. The City Treasurer shall have the custody of all money, bonds, 
notes, mortgages, leases and conveyances of value belonging to the City. He shall receive all 
money belonging to and receivable by the corporation and shall keep account of all receipts and 
expenditures thereof. He shall be collector of all taxes levied by the City; he shall collect and 
receive all rents, rates and dues from all public utilities owned or operated by the City. He shall 



• CITY • 
TRAVERSE CITY 

CITY OF TRAVERSE CITY 

PURCHASING AND CONTRACTING 
POLICIES AND PROCEDURES 

I hereby certify that the Purchasing and Contracting Policies and 
Procedures was adopted by the City Commission of the City of 
Traverse City at its regular meeting held on July 5, 2016, in the 
Commission Chambers, Governmental Center, 400 Boardman 

A venue, Traverse City, Michigan. 

Benjamin C. Marentette, MMC, City Clerk 

APPROVED BY THE CITY COMMISSION ON 2/7 /94; APPROVED AMENDMENT ON 
2/6/06; APPROVED AMENDMENT ON 10/15/07; APPROVED AMENDMENT ON 

11/1/2010, APPROVED AMENDMENT ON 7/5/2016 



PARTl 
ORGANIZATION AND AUTHORITY 

The purchasing department is a function of the City Manager's office dele~ated by the 
City Commission to the City Manager by ordinance according to the City Charter. These 
purchasing and contracting policies shall apply to all City departments. 

CITY COMMISSION 

CITY MANAGER 

PURCHASING AGENT 

CITY DEPARTMENT 

1Traverse City Code, Section 230.01; Traverse City Charter, Section 40. 

1 



PART2 
PURCHASING AND CONTRACTING POLICIES 

1. Process. Purchasing and contracting for the City shall be handled in a manner 
which promotes the best interests of the City while providing a fair opportunity for businesses to 
participate in the purchasing and contracting process. 

2. Local Vendors. It is the policy of the City of Traverse City to purchase from and 
contract with responsible Traverse City vendors whenever feasible. To insure local bidding, 
responsible Traverse City vendors shall be notified of opportunities to bid to supply goods or 
services. 

3. Quantity Purchases. Goods discounted for large quantity purchases shall be 
planned for and purchased whenever possible. 

4. Overdrafts Prohibited. No purchase will be authorized which would overdraft a 
budgetary account. Department Heads contemplating a purchase that will exceed a budgetary 
account shall contact the City Treasurer and City Manager to request the necessary budget 
amendment prior to initiating such a purchase. 

5. Quality. Quality of goods and services is as important as price and can be insured 
by preparing for competitive bidding precise specifications describing quality requirements. All 
such specifications shall permit competition wherever practicable. Bids shall be evaluated and 
awarded on the basis of the overall best value to the City. 

6. Bribery. Bribery in any form represents malfeasance in office, evidence that 
public funds are being mismanaged, and the employee may be subject to appropriate disciplinary 
action. 

7. Records Public. All specifications, bid documents ( after the specified time for bid 
opening), purchase orders and supporting documents are public records which shall be made 
available to the public upon request. 

8. Endorsement. No City employee shall endorse or in any way permit the 
employee's name, position or grant permission for use of the City's name to be used and 
advertised to support a product or a vendor. 

9. Personal Purchases. No City employee shall make a personal purchase under a 
City account. No City employee shall use the City's name or his or her position to obtain special 
consideration in a personal purchase. 

10. Transaction Defined. A "transaction" as referred to in Traverse City Charter 
Section 40 is defined as a purchase of any quantity of identical items. 

11. Records Retention. The Purchasing Agent shall retain copies of all purchase 
orders, service orders and requisitions and bid files for a minimum of six years. 

12. Non-Discrimination. All contracts shall contain a clause stating that the parties 
agree not to discriminate against an employee or applicant for employment with respect to hire, 
tenure, terms, conditions or privileges of employment, or a matter directly or indirectly related to 
employment because ofrace, color, religion, national origin, sex, age, height, weight, marital 
status, physical or mental disability, family status, sexual orientation, or gender identity. 

2 



13. Insurance Quotes. It is the policy of the City to follow the insurance 
company 

guidelines on informal quote requirements when a transaction will be fully reimbursed by the 
insurance company. 

14. Quotes or Bids. When the Department Head submits the requisition to the 
Purchasing Agent, documentation is required for each vendor submitting a quote or bid, stating 
items, source, quantity, price discounts, shipping, delivery time and contact information. 

3 



PART3 
PURCHASING GOODS OR PRODUCTS 

GENERAL PROCEDURES 

1. Transactions of $2.000 or Less; Petty Cash. Department Heads or their designees 
are authorized to purchase goods or products directly from vendors for any transaction of $2,000 
or less. All such transactions shall be evidenced by completion of a "Local Purchase Order" 
form prior to purchase (Attachment "A"). Cash transactions ofless than $90 (i.e. petty cash) 
may be made by written request to the City Treasurer on forms provided by the City Treasurer. 
All receipts shall be returned to the City Treasurer. All requests for petty cash must be 
substantiated with receipts. 

2. Transactions Over $2,000 to $5,000; Requisitions. Department Heads or their 
designees seeking to purchase goods or products that will cost over $2,000 to $5,000 shall, prior 
to placing an order with a vendor: 

(a) Obtain informal (written or telephone) quotations from at least three vendors, 
except three quotations are not required in the event: 

(i) Of an emergency as defined in Traverse City Code, Section 
230.0l(e)(2)(ii), or 

(ii) The vendor is the sole source for an item; or 
(iii) The vendor is the sole source for an item requiring matching or 

compatibility with current goods. 

(b) Prepare and submit to the Purchasing Agent a Requisition form (Attachment "B") 
requesting that the Purchasing Agent issue a Purchase Order (Attachment "C") for 
the goods or products. 

The Department Head may choose the competitive bid procedure for transactions of 
items which, in his or her opinion, could be advantageously purchased through competition. 

Obtaining informal quotes shall not be required when the City Manager determines that 
the public interest will be best served by purchase from or jointly with another unit of 
government, when an emergency exists, or when the public interest will be best served without 
obtaining quotes, such as in the employment of professional services. 

3. Transactions Over $5,000 to $7.000 $9,000; Competitive Bidding; Requisitions. 
Department Heads or their designees seeking to purchase goods or products that will cost over 
$5,000 to $7,000 $9,000 shall: 

(a) Prepare or have prepared precise specifications describing the item and submit 
them to the Purchasing Agent for handling through the competitive bid procedure 
described in Part 6. 

(b) Upon approval by the City Manager, prepare and submit to the Purchasing Agent 
a Requisition form (Attachment "B ") requesting that the Purchasing Agent issue a 
purchase order for the goods or products. 

Competitive bidding shall not be required when the City Manager determines that the 
public interest will be best served by purchase from or jointly with another unit of government, 
when an emergency exists, or when the public interest will be best served without obtaining bids, 
such as in the employment of professional services. 
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4. Transactions Over $7 000 $9,000; Competitive Bidding; Requisitions. 
Department Heads or their designees seeking to purchase goods or products that will cost over 
$7,000 $9,000 shall: 

(a) Prepare or have prepared precise specifications describing the item and submit 
them to the Purchasing Agent for handling through the competitive bid procedure 
described in Part 6. 

(b) Upon approval by the City Commission, prepare and submit to the Purchasing 
Agent a Requisition form (Attachment "B ") requesting that the Purchasing Agent 
issue a purchase order for the goods or products. 

Competitive bidding shall not be required when the City Commission shall determine by 
an affirmative vote of 5 members that the public interest will be best served by purchase from or 
jointly with another unit of government, when an emergency exists, or when the public interest 
will be best served without obtaining bids, such as in the employment of professional services. 

5. Receipt of Goods. Goods and products received shall be examined upon receipt 
to detect any damage or defects and to determine if specifications have been met. 

If the item is satisfactory, the receiving report section of the department's copy of the 
purchase order (Attachment "C") shall be completed and returned to the City Treasurer for 
approval for payment. 

If the item is unsatisfactory, the receiving report shall be completed with the reasons for 
rejection indicated and returned to the City Treasurer to request non-payment. 

The Department head or designee shall be solely responsible for rejections, but may 
request assistance from the Purchasing Agent or the City Manager. 

6. Sales Tax. The City is exempt from local and state sales taxes or federal excise 
taxes. The City Treasurer's office can provide the necessary exemption documents to any vendor 
upon request. 
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PART4 
PURCHASING GOODS OR PRODUCTS -

SPECIAL PROCEDURES 

1. Blanket Purchase Orders Over $2,000. Department Heads or their designees may 
request, by requisition (Attachment "B") submitted to the Purchasing Agent, a blanket purchase 
order (Attachment "C"). Blanket purchase orders not exceeding $5,000 cumulative or $2,000 for 
any one transaction shall be used when numerous small purchases from the same vendor are 
anticipated throughout no more than one fiscal year. Blanket purchase orders shall not be used 
to purchase items that could be more advantageously obtained through competitive bidding. If 
the amount is over $5,000, sealed bids are required; if the amount is over $7,000 $9,000, it must 
be submitted to the City Commission for approval. 

2. Confirming Purchase Orders; Emergencies Over $2,000. Department Heads or 
designees may order goods or products when an emergency exists. Emergency is defined as a 
purchase made under extraordinary circumstances to protect the immediate health, safety or 
welfare of individuals, to protect public property against loss or damage, or to prevent or 
minimize serious disruption of services. A requisition (Attachment "B") for a confirming 
purchase order (Attachment "C") shall then be submitted to the Purchasing Agent and the City 
Manager for approval by the following business day; if the amount is over $7,000 $9,000, it must 
be submitted to the City Commission for approval at its next regular meeting. Confirming 
purchase orders shall be used only for emergencies. 

3. Cooperative Procurement Programs. Requisitions submitted to the Purchasing 
Agent for purchase orders for cooperative procurement programs shall describe the program and 
state that such programs have met the requirements of competitive bidding. 

2Traverse City Code, Section 230.0 l ( e )(2)(ii). 
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PARTS 
SERVICES 

1. Service Orders. Service orders shall be utilized in the procurement of contract 
labor, rather than goods, products or materials. If materials are provided in addition to services, 
a service order shall be used for both. The Purchasing Agent, with the approval of the City 
Manager or the City Attorney, shall determine if a service may be obtained through a service 
order or a more individualized contract. The Department Head and City Manager must approve 
all service orders. 

2. Transactions of $2,000 or Less. Department Heads, with the approval of the City 
Manager and the Purchasing Agent, shall prepare and submit to the Purchasing Agent a 
Requisition for Service Order form (Attachment "E"). The Vendor must comply with the 
requirements of the Service Order form (Attachment "D"). 

3. Transactions Over $2,000 to $5,000; Requisitions. For services costing over 
$2,000 to $5,000, Department Heads, with the approval of the City Manager and the Purchasing 
Agent, shall: 

(a) Obtain informal (written or telephone) quotations from at least three vendors, 
except three quotations are not required in the event: 

(i) Of an emergency as defined in Traverse City Code, Section 
230.01 ( e )(2)(ii), or 

(ii) The vendor is the sole provider of such a service; or 
(iii) The vendor is the sole source for a service requiring matching or 

compatibility with current goods. 

(b) Prepare and submit to the Purchasing Agent a Requisition for Service Order form 
(Attachment "E"). 

The Department Head may choose the competitive bid procedure for a service which, in 
his or her opinion, could be more advantageously obtained through competition. 

Obtaining informal quotes shall not be required when the City Manager determines that 
the public interest will be best served by purchase from or jointly with another unit of 
government, when an emergency exists, or when the public interest will be best served without 
obtaining quotes, such as in the employment of professional services. 

4. Transactions Over $5,000 to $7 000 $9,000; Competitive Bidding; Requisitions. 
Department Heads or their designees seeking to obtain services that will cost over $5,000 to 
$7,000 $9,000 shall: 

(a) Prepare or have prepared precise specifications describing the services and submit 
them to the Purchasing Agent for handling through the competitive bid procedure 
described in Part 6. 

(b) Upon approval by the City Manager, prepare and submit to the Purchasing Agent 
a Requisition form (Attachment "E") requesting approval of the Purchasing Agent 
and the City Manager. 

Competitive bidding shall not be required when the City Manager determines that the 
public interest will be best served by obtaining service from or jointly with another unit of 
government, when an emergency exists, or when the public interest will be best served without 
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obtaining bids, such as in the employment of professional services. 

5. Transactions Over $7,000 $9,000; Competitive Bidding; Requisitions. 
Department Heads or their designees seeking to obtain services that will cost over $7,000 $9,000 
shall: 

(a) Prepare or have prepared precise specifications describing the services and submit 
them to the Purchasing Agent for handling through the competitive bid procedure 
described in Part 6. 

(b) Upon approval by the City Commission, prepare and submit to the Purchasing 
Agent a Requisition form (Attachment "E") requesting approval of the Purchasing 
Agent and the City Manager. 

Competitive bidding shall not be required when the City Commission shall determine by 
an affirmative vote of 5 members that the public interest will be best served by obtaining service 
from or jointly with another unit of government, when an emergency exists, or when the public 
interest will be best served without obtaining bids, such as in the employment of professional 
services. 

6. Blanket Service Orders. Department Heads may request, by requisition 
(Attachment "E") submitted to the Purchasing Agent and City Manager, a blanket service order 
(Attachment "C"). Blanket service orders not exceeding $5,000 cumulative or $2,000 for any 
one transaction shall be used when numerous small services from the same vendor are 
anticipated throughout no more than one fiscal year. Blanket service orders shall not be used to 
obtain services that could be more advantageously obtained through competitive bidding. If the 
amount is over $5,000, sealed bids are required; if the amount is over $7,000 $9,000, it must be 
submitted to the City Commission for approval. 

7. Confirming Service Orders; Emergencies. A Department head may procure 
services when an emergency exists. Emergency is defined as a service obtained under 
extraordinary circumstances to protect the immediate health, safety or welfare of individuals, to 
protect public property against loss or damage, or to prevent or minimize serious disruption in 
services.3 Diligent effort shall be made by Department Heads to deliver signed service orders to 
vendors prior to service. Otherwise, a requisition (Attachment "E") for a confirming service 
order (Attachment "C") shall then be submitted to the Purchasing Agent and City Manager by 
the following business day for approval; if the amount is over $7,000 $9,000, it must be 
submitted to the City Commission for approval at its next regular meeting. Confirming service 
orders shall only be used for emergencies. 

8. Cooperative Procurement Programs. Requisitions submitted to the Purchasing 
Agent and City Manager for services for cooperative procurement programs shall describe the 
program and state that such programs have met the requirements of competitive bidding. 

9. Insurance. No work shall begin under a service order for services to be provided 
on City property until proof of worker's compensation insurance and any other insurance 
required by specifications is provided to the City Manager. 

I 0. Completion of Service; Payment. The Department Head shall determine if the 
service has been satisfactorily completed and if specifications have been met. If the service is 
satisfactory, the Department Head shall indicate approval for payment and the service order 

3Traverse City Code, Section 230.01 ( e)(2)(ii). 
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number on the invoice and return it to the City Treasurer for payment. If the service is 
unsatisfactory, the Department Head shall notify the City Treasurer and indicate the reasons for 
rejection. The Department head or designee shall be solely responsible for rejections, but may 
request assistance from the Purchasing Agent. 
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PART6 
COMPETITIVE BIDDING PROCEDURE 

1. Sealed Bids. Sealed bids are required in all transactions involving expenditures of 
more than $5,000. "Sealed bid" means a written response to a solicitation which requires a 
public bid opening. Sealed bids shall strictly comply with submission criteria to protect the 
integrity of the sealed bid process. It is the bidder's responsibility to ensure compliance with 
submission requirements. The Purchasing Agent may disqualify a sealed bid that does not 
conform to the submission requirements. Telefaxed or e-mailed bids are not acceptable. 

2. Initiation of Competitive Bidding Procedure. The Department Head or designee 
shall initiate this procedure by submitting a written request to the Purchasing Agent, along with a 
vendor's list and specifications. The Department Head or designee may request the assistance of 
the Purchasing Agent in preparing specifications. 

3. Specifications. The Purchasing Agent shall review and approve all specifications 
prior to bidding. Whenever possible, specifications shall include a proposed contract or service 
order, insurance requirements, and bond requirements, if any. 

4. Publication. The Purchasing Agent shall publish an advertisement for bid in a 
local newspaper for at least two days. The final publication day shall not be later than one week 
prior to the bid opening date. 

5. Bid Opening. The Purchasing Agent shall select the time and place of the bid 
opening. The Purchasing Agent and the requesting Department Head or designee shall attend the 
bid opening and record the bids received. Bid openings shall be public. At the bid opening, the 
Department Head or designee or the Purchasing Agent may request clarification of a bid from 
any vendor attending the bid opening. No bids shall be accepted after the deadline indicated. 

6. Bid Award. The Department Head or designee shall submit to the City Manager a 
written request and recommendation of the bid award, along with a requisition (if appropriate). 
The City Manager shall submit his or her recommendation to the City Commission for approval. 
After approval by the City Commission, the Purchasing Agent or City Manager shall complete 
the purchase order, service order or contract. If a contract, the Department Head or designee 
shall notify the successful contractor of the award of the bid. 

7. Delegation of Bidding Procedure. The City Manager or the Purchasing Agent 
may delegate authority to handle a department's competitive bidding process to a department in 
lieu of handling by the Purchasing Agent. A department may adopt additional bidding 
requirements not in conflict with these policies and procedures or any federal, state or local laws. 

8. Exceptions to Competitive Bidding. Competitive bidding shall not be required 
when the City Commission determines by an affirmative vote of five members that the public 
interest will be best served by purchase from or jointly with another unit of government, when an 
emergency exists, or when the public interest will be best served without obtaining bids, such as 
in the employment of professional services. 

9. Sole Bidders. In the event only one bid is received, the department head may 
recommend award of the sole bid if the following conditions have been met: 

(a) Due diligence has been performed in soliciting bids according to these 
policies and procedures, and 
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(b) The bid has been evaluated and determined to be reasonable based on 
history of past purchases and evaluation of the market. 

10. Disqualification. The bid documents shall include a form requiring certification 
by the vendor that none of the following circumstances have occurred with respect to the vendor, 
an officer of the vendor, or an owner of a 25% or more share in the vendor's business, within 3 
years prior to the bid: 

(a) conviction of a criminal offense incident to the application for or 
performance of a contract; 

(b) conviction of embezzlement, theft, forgery, bribery, falsification or 
destruction of records, receiving stolen property, or any other offense 
which currently, seriously and directly reflects on the vendor's business 
integrity; 

( c) conviction under state or federal antitrust statutes; 

( d) attempting to influence a public employee to breach ethical conduct 
standards; or 

( e) conviction of a criminal offense or other violation of other state, local, or 
federal law, as determined by a court of competent jurisdiction or an 
administrative proceeding, which in the opinion of the City indicates that 
the bidder is unable to perform responsibility or which reflects a lack of 
integrity that could negatively impact or reflect upon the City of Traverse 
City, including but not limited to, any of the following offenses or 
violations of: 

1. The Natural Resources and Environmental Protection Act. 
11. A persistent and knowing violation of the Michigan Consumer 

Protection Act. 
m. Willful or persistent violations of the Michigan Occupational 

Health and Safety Act. 
1v. A violation of federal, local, or state civil rights, equal rights, or 

non-discrimination laws, rules, or regulations. 
v. Repeated or flagrant violations of laws related to the payment of 

wages and fringe benefits. 

(f) the loss of a license or the right to do business or practice a profession, the 
loss or suspension of which indicates dishonesty, a lack of integrity, or a 
failure or refusal to perform in accordance with the ethical standards of the 
business or profession in question 

In the event that the vendor is unable to certify, the vendor may be disqualified. A disqualified 
vendor may appeal the disqualification to the City Commission by written letter to the City 
Manager or City Clerk received by either of them within seven (7) calendar days after notice to 
the vendor of the disqualification. Upon the filing of such an appeal, the contracting and bidding 
process shall be stopped, or extended as the situation requires, in order to hear the appeal. 

11 



PART7 
CONTRACTS 

1. Contracts Over $10,000. Contracts for services costing over $10,000 require 
review and approval as to form by the City Attorney. Approval of a contract as to form by the 
City Attorney shall be obtained in writing prior to competitive bidding, unless otherwise 
indicated by the City Manager or the City Commission. 

2. City Commission Approval Required. All contracts over $7,000 $9,000 with the 
City of Traverse City must be authorized by the City Commission and signed by the Mayor and 
City Clerk. The City Commission may delegate authority to the City Manager to enter into a 
contract. 
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PARTS 
PAYMENT PROCESSING 

1. Payment from Invoices Only. In general, the City Treasurer will make payment 
only upon receipt of an "invoice" rather than a "statement." 

2. Invoices for Purchase Orders. Invoices received pursuant to a purchase order 
shall be submitted to the City Treasurer attached to or subsequent to submission of a receiving 
report. Each invoice submitted not accompanying a receiving report shall indicate the 
department making the purchase and the purchase order number. 

3. Invoices for Service Orders. Invoices received pursuant to service orders shall be 
submitted to the Department Head or designee for approval, and then submitted to the City 
Treasurer. Each invoice submitted not accompanying a copy of the service order shall indicate 
the department making the purchase and the service order number. 

4. Invoices for Contracts. Invoices received pursuant to contracts shall be submitted 
to the Department head or designee and the City Manager for approval, and then submitted to the 
City Treasurer with a copy of the City Commission minutes approving the contract, copy of the 
signed contract or the payment and signatures pages of the signed contract. 

5. Payment. Upon receipt of the appropriate documents, the City Treasurer shall 
verify availability of funds and then prepare a check in duplicate. The check shall then be 
forwarded to the City Clerk for final approval. Once approved by the City Treasurer and City 
Clerk, the original copy of the check shall be sent directly by the City Treasurer to the vendor 
and copies retained by the City Treasurer. 

13 



'"~·-· <'''"·- .• ?,<,· .• ·y·,--. ,,: .... ' 

Department 

Courier 

Received From: 

CITY of TRAVERSE CITY 
MICHIGAN 

Attachment "A" 

LOCAL PURCHASE ORDER/ 
RECEIVING REPORT 

(REQUISITION FOR PAYMENT) 

DATE 

IS DELIVERY 

D PARTIAL 

97945 

D COMPLETE 
FINAL 

ITEM NO. .,ij:nlCLE-DESCRIPTION QUANTITY WEIGHTOR AMOUNT 
MEASURE 

-"· 
--- .,. ______________ 

INVOICE NO: 

TO BE COMPLETED IMMEDIATELY UPON PLACING ORDER OR 
RECEIPT OF GOODS FOR PURCHASES UNDER $2000.0J OR LESS 

D Accepted per specifications, recommended for payment. 

D Ordered. Delivery due date: 

". " 

' 
Dept. Head or Designee Signature: ---------

Account to be charged:-------------

/ 



ATTACHMENT "B" 

PURCHASE ORDER REQUISITION 
(For purchases over $2,000) 

Department: Complete this form and forward to Purchasing Agent. 

Today's Date: Date needed: 

Check One: 

STANDARD BLANKET CONFIRMING (for emergencies) - -· -
From to --- ----

Requesting Department: ~ t:g6eJt.:d \ eEuor: 

~---~-----

Ship to: (if different from above) 

Weight/ Unit Total 
Quantity Measure Item Number & Description Price Price 

-----· 

i -· ··---
! 
I 

I 

I -· 

Account and line item#: 

Quotations Received: 
Vendor Contact Phone Delivery Date Price 

I. 
2. 
3. 
(Attach any additional information stating items, source, quantity, price discounts, shipping, delivery time 
;and contact information). 

I 

i 
If less than three quotes were obtained or if this is a confirming purchase order, please explain: 

Department Head or Designee 



Attachment "C" 

CITY OF TRAVERSE CITY 
400 BOARDMAN A VE. -TRAVERSE CITY, MI 49684 

(231) 922-4440 

STANDARD[] BLANKET[] CONFIRMING [ ] The above number 

L_ 
must appear on your 
invoice, packages and all 
shipping papers and 
rorrespondence. 

TO: .------~------· ------·---, l]--~{]~(~ 

[1111'81:tllll 
....._-------------------~ If this Isa serviceorderor 

contract, refer to the provisions 
on the reverse side. 

-··--~ 
ORDERDATE REQUISIBON I TERMS 

I 
SHIPPING INSTRUCTIONS I DATE 

REQUIRED 
QUAN. UNIT DESCRIPTION UNIT PRICE AMOUNT -

i 
! 

! 

AUTHORIZED S!GNATlJRE DATE 

INSTRUCTION TO VENDOR - SEND ALL Th-VOICES TO THE CITY TREASURER 

400 Boardman Avenue, Traverse City, MI 49684. Service/Purchase Order No. and Department name 
must be shown on all documents. A separate invoice must be submitted for each Service/Purchase Order. 
Cash discount date will begin with receipt of invoice or goods whichever is later. 



ATTACHMENT "D" 

ADDITIONAL TERMS AND CONDITIONS: 

THE VENDOR, BY RENDERING SERVICE TO THE CITY OF TRAVERSE CITY (CITY), 
HEREBY AGREES TO ALL PROVISIONS LISTED BELOW: 

1. Non-Discrimination. The Vendor agrees not to discriminate against an employee or applicant for employment 
with respect to hire, tenure, terms, conditions or privileges of employment, or a matter directly or indirectly 
related to employment because ofrace, color, religion, national origin, sex, age, height, weight, marital status, 
physical or mental disability, family status, sexual orientation, or gender identity. A breach of this covenant 
may be regarded as a material breach of thi s Servic ~ Order. 

2. Assignment. There shall be no assignment or transfer of this Service Order or any part thereof unless mutually 
agreed to in writing by both parties. 

3. Venue. Any and all suits for any ,md every breach of this Service Order shall be instituted and maintained in 
any court of competent jurisdiction in the County of Grand Traverse, State of Ml. 

4 . Independent Contractor. The relationship of the Vendor to the City i5 that of an Independent Contractor. The 
Vendor and tl:.e personnel employed by the Vendor shall not be deemed to be agents or employees of the City, 
shall not hold themselves out as employees of the City and shall not be entitled to any fringe benefits the City 
affords its employees. 

5. Required Insurance. (If City named as additional insured): The Vendor shall provide the City with an 
endorsement to its insurance policy stating that the City of Traverse City is named as additional insured and that 
a minimum of IO days advance written notice will be provided in the event of cancellation; the Vendor shall 
also provide the City with an insurance certificate evidencing the required coverage. (If City not named as 
additional insured): The Vendor shall provide the City a copy of a certificate of insurance for any required 
insurance under this Service Order prior to performmg any services. Such certificate shall provide that the City 
shall receive notice of any cance Eation or material alteration in its coverage at least IO days prior thereto. A 
breach of thi s provision may be : .::garded as a materid breach of this Service Order. 

6 . Workers Compensation. The parties agree to maintain at all times while work is being performed under this 
Service Order, suitable workers t:mnpensation insurance pursuant to Michigan Jaw and will, upon receipt of this 
Service Order, provide a certificate of insurance or copy of state approval for self insurance to the City 
Manager. 

7. Interpretation, This Service Order shall be governed by the laws of the State of Michigan both as to 
interpretation and performance. 

8. Indemnification. The Vendor shail defend, indemnify and hold the City, its agents, officials and employees 
harmless from and against all claims, damages, losses and expenses, including reasonable attorney fees arising 
out of the performance of this Service Order which is caused in whole or in part by the Vendor's negligent, 
careless or intentional act or omission, or that of any agent, employee, or subcontractor of the Vendor. The 
Vendor shall not be obligated to iridemnify the City for the City's own negligence. This indemnification 
provision shall not be limited by :-,:ason of insurance coverage of any type. This provision is not intended to 
waive the defense of govemm~ntal immunity that rrwy be asserted by tile City in an action against them. The 
Vendor expressly acknowledges and agrees that this ir.demnification provision is intended to be as broad and 
inclusive as is permitted by law and that if any portion thereof is held invalid, it is agreed that the balance shall, 
notwithstanding, continue in fu ll legal force and effect. This provision shall survive the termination of this 
Agreement. 

9. Time. Time is of the essence in r ~ndering the services described in thi s Service Order. 
10. Third Pa11Y_~eneficiaries. This Service Order confors no rights or rerr,edies on any third party, other than the 

parties to this Service Order and their respective successors and permitted assigns. 
11 . Freedom of Information Act. The Vendor acknowledges that the City may be required from time to time to 

release records in its possession by law. The Vendor hereby gives permission to the City to release any records 
or materials received by the Cty as it may b,J requested to do so as permitted by the freedom of Information 
Act, MCL 15 .231 et seq. 

12. Arrears/Defaulter. The Vendcr c:Jtifies that as of the date of th is Serv;ce Order, Vendor's company or Vendor 
is not in arrears to the City fo r debt or contract and :sin no way a defaulter as provided in Section 152, Chapter 
XVI of the Charter of the City. 

13 . Standard of Conduct. The Vendor shall render all se,,,;ccs under this Service Order according to generally 
accepted protessional practices. 

14. Termination. 



A. For Fault. If the City Manager determines that the Vendor has failed m perform or will fail to 
perform all or any part of the services, obligations, or duties required by this Agreement, the City Manager may 
terminate or suspend this Agreement in whole or in part upon written notice to the Vendor specifying the 
portions of this Agreement and m the case of suspension shall specify a reasonable period not more than thirty 
(30) days nor less than fifteen (15) days from receipt of the notice, during which time the Vendor shall correct 
the violations referred to in the notice. If the Vendor does not correct the violations during the period provided 
for in the notice, this Agreement i;hall be terminated upon expiration of such time. Upon termination, any 
payment due the Vendor at time cf termination may be adjusted to cowr any additional costs occasioned the 
City by reason of the termination. This provision for 1:ermination shall not limit or modify any other right to the 
City to proceed against the Vendor at law or under the terms of this Agreement. 

B. Not for Fault. Whenever the City Manager determines that termination of this Agreement in 
whole or in part is in the best interest of the City or in the event that termination is required by any state or 
federal agency, the City Manager may terminate this Agreement by written notice to the Vendor specifying the 
services terminated and the effective date of such termination. Upon termination, the Vendor shall be entitled 
to and the City shall pay the costs actually incurred in compliance with this Agreement until the date of such 
termination. 



heck One: 

ATTACHMENT "E" 

SERVICE ORDER REQUISITION 
(For all service orders, regardless of the amount) 

Department: Complete this form and forward to Purchasing Agent. 

STANDARD BLANKET CONFIRMING (for emergencies) 

A copy of both sides of the service orde 
form must be provided to the Vendo 
_J, i ir ti> services being rendered. 

equesting Department: Suggested Vel"dor: 

-----····----------

------------···---··-----···-

Material: ·------ Labor: Total: _______ _ 

Contact Phone Service Date Price 

Attach any additional informatior:, stating items, source, quantity, price discounts, shipping, time 
and contact infonnation). 

f less than three quotes were obtained, or if this is a confirming service order, please explain: 

Cert. of insurance attached? ____ Will vendor be rendering service on City property? ____ _ 

LL SERVICE ORDERS: Vendor's certifica~e of insurance must be attached or forwarded t 
urchasing Agent prior to services being rendered. Proof of general liability insurance (with th 
ity being listed as additional insured if services are being rendered on City property) and/a 
rofessional liability insurancr. in the amount of at least $1,000,000 per occurrence is require 

for certain services. Proof of worker's compensation insurance is also required if services ar 
endered on City property. 

Department Head or Designee 



The City of Traverse City 

Communication to the City Commission 

FOR THE CITY COMMISSION REGULAR MEETING OF JULY 5, 2016 

DATE: 

FROM: 

SUBJECT: 

JUNE 30, 2016 
~ 

MARTY COLBURN, CITY MANAGER 

2016/2017 STREET DEPARTMENT ASPHALT 
PURCHASES 

Attached are memos from Dave Green, DPS Director, and Mark Jones, Streets 
Superintendent, regarding the purchase of asphalt for the fiscal year 2016/2016. 

I recommend the following motion (5 affirmative votes required): 

that the City Manager be authorized to issue two blanket purchase orders: 
one to Elmer's in the amount of $50,000 and one to ATP Precision Paving in 
the amount of $20,000 for asphalt with funds available in the various Street 
budgets. 

MC/jd 

cc: Dave Green, DPS Director 
Mark Jones, Streets Superintendent 



Memorandum The City of Traverse City 
Department of Public Services 

TO: Martin Colburn, City Manager 

FROM: Dave Green, DPS Direc~G 

DATE: June 24, 2016 

SUBJECT: 2016/2017 Street Department Asphalt Blanket Purchase Orders 

Attached is a memorandum from Mark Jones, Street Superintendent, explaining 
his request for blanket purchase orders required to purchase asphalt used in our 
annual street and alley repair and/or maintenance programs. We buy asphalt in 
varying quantities almost daily for patching or street repair. There are only two 
asphalt plants in the area. They are not both open every day, and even if they 
are, they may not both be producing the particular asphalt mix we require on a 
given day. So we ask for the flexibility to purchase from whichever plant has the 
product we need. 

Please request City Commission approval of a blanket purchase order to Elmer's 
for $50,000.00 and a blanket purchase order to ATP Precision Paving for 
$20,000.00 for asphalt with funds available in the various Street budgets. 



Memorandum 

To: Dave Green, DPS Director 

From: 

Date: 

Ma·r·k Jones, Stw::t-r~ ~~ndent 

6-21-2016 ·~· 

Subject: Asphalt Purchases 

The Street Department purchases asphalt virtually on a daily basis throughout the 
calendar year. Often the amount of asphalt purchased is a small quantity - one to 
four tons - and distributed by hand to repair pot holes throughout the City. Other 
times we purchase a larger amount - between 10 to 50 tons - to restore a utility 
repair or overlay a particularly troublesome length of pavement in poor condition. 
During these larger repairs we make use of our paver, which attaches to a tandem 
truck hauling the asphalt. 

During the 2015-16 fiscal years we used 142.67 tons (to date) of hot patch material 
for patching pot holes at the cost of $9,677.74 On our larger repair areas we used 
88.09 tons at the cost of $6,200.20 (Patch tonnage does not include 6-15-16 through 
6-30-15) 

The following will give you an idea of how pricing has increased and fluctuates with 
fuel prices. 

Asphalt Pricing 

2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 
2016 

31A 
31A 
31A 
31A 
31A 
31A 
31A 
31A 
31A 

$50.00 per ton 
$75.00 per ton 
$72.00 per ton 
$75.00 per ton 
$75.00 per ton 
$75.00 per ton 
$70.00 per ton 
$75.00 per ton 
$70.00 per ton 

For the 2015-16 fiscal year we established blanket purchase orders with two asphalt 
companies, Elmer's in the amount of $50,000.00 and ATP Precision Paving for 
$20,000.00. (Reason for lower amount for ATP Precision Paving is the distance we 



.. 

would have to travel for material) 

Please request the City Commission approval to establish two blanket purchase 
orders, one for Elmer's in the amount of $50,000.00. One for ATP Precision Paving 
in the amount of $20,000.00 for the purchase of asphalt on an as needed basis and in 
the event of an emergency. Money bas been budgeted in the following accounts for 
this purchase: 202-202-740.00; 203-203-740.00; 101-441-740.00; and 204-204-740.00. 
This will allow us to repair local streets, major streets, alleys and the State Trunk 
line (the later to be reimbursed by the State). 



The City of Traverse City 

Communication to the City Commission 

FOR THE CITY COMMISSION MEETING OF JULY 5, 2016 

DATE: 

FROM: 

JUNE 30, 2016 
~ 

MARTY COLBURN, CITY MANAGER 

SUBJECT: 2016/2017 STREET CRACK SEALING CONTRACT EXTENSION 

Attached is a memo from Director of Public Services Dave Green recommending an 
extension to the Street Crack Sealing Contract. As mentioned by Mr. Green, we have 
been overall satisfied with the work performed by the contractor. 

At the August 3, 2015 City Commission Meeting, this contract was awarded for a one 
year term, however the project was bid for three years. 

I recommend the following motion (5 affirmative votes required): 

that the Mayor and City Clerk execute an amendment to the contract with 
Scodeller Construction (originally authorized on August 3, 2015) in the amount 
of $65,000, more or less, which would extend the contract to the 2016/2017 fiscal 
year, such amendment subject to approval as to its substance by the City 
Manager and its form by the City Attorney, and that the City Manager be 
authorized to extend the contract to the 2017/2018 fiscal year, with funds 
available in the Capital Improvement Fund. 

MC/kez 
K:\tcclerk\agreements\Cross Connection Program_ 20160705 .doc 

copy: Dave Green, Director of Public Services 



Memorandum The City of Traverse City 
Department of Public Services 

TO: Martin Colburn, City Manager 

FROM: Dave Green, DPS Direc~6 

DATE: June 24, 2016 

SUBJECT: 2016/17 Street Crack Sealing Contract Extension 

Attached is a request from Mark Jones, Street Superintendent, for approval to 
execute the second contract extension of a three year contract for the annual 
crack sealing portion of our Preventative Maintenance Program. As Mark points 
out we have been satisfied with the work our contractor, Scodeller Construction, 
completed for us last year and they have agreed to keep their prices at the 2015 
low bid amounts. I am proposing to ask for a two year extension thereby covering 
the original 3 year contract request as long as both parties are agreeable to the 
third extension when the time comes. 

In the spring of this year we asked for and received $65,000.00 in the CIP 
Budget for crack sealing workduring the 2016/2017 fiscal year. We will have the 
project divided up into segments based on Paser ratings and will monitor and 
control the project work locations to keep it at a not to exceed price of $65,000.00 
for the work in order to stay within the budgeted amount. This year we anticipate 
being able to address almost 13 miles of roads. 

Therefore, it is recommended that we extend our contract with the low bidder 
Scodeller Construction for the 2016/2017 fiscal year and the 2017/2018 fiscal 
year and that the proper City offidals be authorized to execute a unit price 
agreement with the above mentioned low bidder, in the amount of $65,000.00, 
more or less for each year with funds available in the Capital Improvement 
Funds. 



Memorandum 

To: Dave Green 

From: 

Date: 

Mark Jones, St~e:/! ~eparH ... siY~e~:~~endent 

06-21-16 /!/.-ti 2:7-w-
Subject: 2016, Crack Sealing 

In 2015 we went out for bid for a Crack Sealing project. The bid was 
awarded to Scodeller Construction. The contract states that the contractor can 
renew the contract for two additional years if the contracted price remains the same, 
Scoddeller Construction has agreed to renew their contract for 2016 at the 2015 
price and we have received their acceptance letter. (see attached). 

We have been very pleased with Scodeller Construction's work and 
professionalism. Therefore if you would please ask City Commission's approval to 
extend Scodeller Construction's contract for the 2016 construction season. Funds are 
available in the Capitol Improvement Fund. 



-~CODELL ER 
CONSTRUCTION 

51722 Grand River • Wixom, Ml 48393 • 248.374.1102 • Fax 248.374.1109 

June 20, 2016 

Mr. Dave Green 
Street Department Traverse City 
625 Woodmere Ave. 
Traverse City, Ml 49686 

Phone 231 922 4901 
FAX 231 941 7716 
Cell 231 2182915 
dgreen@traversecity.gov 

Price per road c/1/mi. 

Paser Rating 9 
Paser Rating 8 
Paser Rating 7 
Paser Rating 6 

Please and thank you. 

Accepte!i: 

Price extension for 2016 Overband Crack Sealing 

$3,400 c/1 mi. 
$3,700 c/1 mi. 
$4,000 c/1 mi. 
$4,700 c/1 mi. 

Mr. Dave Green 
Traverse City Scodeller Construction Co. Inc. 

Contracti"t] 'For Pavement Presenration 
'.EquaT 01_portunity '.Emyfoyer m;ta1 



The City of Traverse City 

Communication to the City Commission 

FOR THE CITY COMMISSION REGULAR MEETING OF JULY 5, 2016 

DATE: 

FROM: 

SUBJECT: 

JUNE 30, 2016 

MARTY C~~!::~~f;SJ~'Y MANAGER 
2016/2017 STREET DEPARTMENT CONCRETE 
PURCHASES 

Attached are memos from Dave Green, DPS Director, and Mark Jones, Streets 
Superintendent, regarding the purchase of concrete for the fiscal year 2016/2017. 

I recommend the following motion ( 5 affirmative votes required): 

that the City Manager be authorized to issue two blanket purchase orders: 
one to Eimers in the amount of $15,000, one to Concrete Service in the 
amount of $15,000, for concrete with funds available in the various Street 
budgets. 

MC/jd 

cc: Dave Green, DPS Director 
Mark Jones, Streets Superintendent 



Memorandum The City of Traverse City 
Department of Public Services 

TO: Martin Colburn, City Manager 

FROM: Dave Green, DPS Direc~ 

DATE: June 24, 2016 

SUBJECT: 2016 Street Department Concrete Blanket Purchase Orders 

Attached is a memorandum from Mark Jones, Street Superintendent, outlining 
his request for blanket purchase orders required to purchase quantities of 
concrete used in our annual street, sidewalk, curb & gutter and alley repair 
and/or maintenance programs. Concrete purchases are a bit different than 
asphalt purchases for two reasons: 1) We generally make smaller purchases of 
concrete at any one time, and 2) Concrete has to be delivered - we don't go 
somewhere to pick it up. There are only two primary concrete suppliers in 
Traverse City, and we will use either of them that are available on the day that 
we need to pour for a project. 

Please request City Commission approval of a blanket purchase order to Elmer's 
for $15,000.00 and a blanket purchase order to the Concrete Service for 
$15,000.00 with funds available in the various Street budgets. 



Memorandum 

To: Dave Green, DPS Director 

Mark Jones, Street ~~parj'bAt Sif erintendent 

6-21-2016 '.?W'~ ~ 
From: 

Date: 

Subject: Concrete Purchases 

The Street Department oversees the sidewalks, curbs and streets in the City. Each 
year we remove, repair and replace a fair amount of broken curb, sidewalk, utility 
patches, catch basins and other City infrastructure requiring the use of concrete or 
concrete products. 

In order to maintain our flexibility in accessing concrete when it is available, we 
would like to request a blanket service order to be issued to each of two concrete 
sources, Elmer's and Concrete Service in the amount of $15,000.00 from each 
source. We will not necessarily purchase the total dollar amount of $15,000.00 from 
both companies. With a purchase order available we will be able to order concrete 
from the company that has a truck available the day we need a delivery, for a 
competitive price. 

Will you kindly request City Commission approval to establish two blanket service 
orders, one for Elmer's and one for Concrete Service in the amount of$ 15,000.00 
each, for the purchase and delivery of concrete on an as needed basis. Money has 
been budgeted in the following accounts for this purchase: 202-202-740.00; 203-203-
740.00; 101-441-740.00; and 204-204-740.00. This would allow us to repair and 
maintain streets, sidewalks, curbs and catch basins sites on major and local streets, 
and on State Trunk lines in emergency situations. State Trunk line work would of 
course be reimbursed by the State. 



The City of Traverse City 

Communication to the City Commission 

FOR THE CITY COMMISSION REGULAR MEETING OF JULY 5, 2016 

DATE: 

FROM: 

SUBJECT: 

JUNE 30, 2016 

~ 
MARTY COLBURN, CITY MANAGER 

2015/2016 AND 2016/2017 SCHEDULED FLEET VEIBCLE 
REPLACEMENTS 

Attached are memos from Dave Green, DPS Director and Dave Courtad, Garage 
Superintendent, regarding the approval to declare a 2007 GMC Savanna Van 
surplus, and to approve the planned purchases of two vehicles for the Police 
Department and one vehicle for Traverse City Light and Power. 

I recommend the following motion (5 affirmative votes required): 

that the City Manager be authorized to declare Vehicle #142, a 2007 GMC 
Savanna Van surplus, and that the City Manager be authorized to issue a 
purchase order to Signature Ford of Owosso, in the amount of $87,634.00 for 
the purchase of one 2017 Ford Escape and one 2017 Ford Explorer to be used 
by the Police Department, and one 2016 Ford F150 to be used by Traverse 
City Light & Power with funds available in the Garage Fund for these 
planned replacements. 

MC/jd 

cc: Dave Green, DPS Director 
Dave Courtad, Garage Superintendent 



Memorandum The City of Traverse City 
Department of Public Services 

TO: 

FROM: 

DATE: 

Martin Colburn, City Manager 

Dave Green, DPS DirecfulX~· 
June 24, 2016 

SUBJECT: 2015/2016 and 2016/2017 Scheduled Fleet Vehicle Replacements 

Attached is a memorandum from Dave Courtad, Garage Superintendent, 
requesting approval to purchase a 2017 Ford Escape and a 2017 Ford Explorer 
for the Police Department and a 2016 Ford F150 for Traverse City Light and 
Power. 

All three of these vehicles, if approved, will be purchased through the Macomb 
County, Mi. Cooperative Purchasing Program with the L&P vehicle included in 
the 2015/2016 Vehicle Replacement Schedule and the two Police vehicles 
included in the 2016/2017 Vehicle Replacement Schedule. 

Please request that the City Commission declare vehicle# 142 1 a 2007 GMC 
Savanna Van and approve a purchase order in the amount of $87,634.00 to 
Signature Ford for the purchase of one 2017 Ford Escape and one 2017 Ford 
Explorer to be used by the Police Department and one 2016 Ford F150 to be 
used by Traverse City Light & Power with funds available in the Garage Fund for 
these planned replacements. 



Memorandum 

TO: Dave Green, DPS Director 

CC: 

The City of Traverse City 
Department of Public Works 

FROM: Dave Courtad Garage Superintendent 

DATE: June 21, 2016 

SUBJECT: Vehicle Purchase 

Attached please find a bid for three different vehicles from Signature Ford using the Macomb 
County, Mi. Cooperative Purchasing Program. Two of these vehicles will be a new purchase 
used for the Traverse City Police Detective Division replacing vehicles currently leased through 
an Auto Dealer. After an analysis of the leasing program compared to the City outright 
purchasing and reselling after a 5 year program the City should realize approximately 
$60,000.00 in savings, in addition the vehicles will be new and under warranty for the term, 
allowing for a lower maintenance/repair cost compared to the current high mileage used cars 
they are leasing currently. The first two vehicles will be a 2017 Ford Escape in the amount of 
$27,245.00 and a 2017 Ford Explorer in the amount of $32,586.00. 

The 2016 Ford F150 in the amount of$27,803.00 will replace the garage equipment #142 a 2007 
GMC Savanna 4WD Van, used by Traverse City Light & Power Metering Division. This vehicle 
is in the 2015/2016 Fiscal year replacement schedule. 

Would you please request of the City Commission permission to issue a Purchase Order to 
Signature Ford of Owosso, Mi. in the amount of $87,634.00, and request that Garage equipment 
#142 a 2007 GMC Savana 4WD Van be deemed Surplus. 

These are planned purchases and funds are available in the Garage Fund. 



City of Traverse City 
Attn: Dave Courtad 
400 Boardman Avenue 
Traverse City, Ml 49684 

Dear Dave Courtad: 

@ l.J l'li:COI.N 

Price on 2017 Vehicle Macomb County Contract Bid: 

2017 Ford Escape 4x4 SE in White Platinum 
2017 Ford Explorer 4x4 XL T in Black 
2016 Ford F150 Super Cab 4x4Pickup6112' in White 

June 20, 2016 

$27,245.00 ea 
$32,586.00 ea 
$27,803.00 ea 

Standard Service Contract: 36,000 miles or 36 months factory Bumper to Bumper Warranty and 60,000miles 60 
months Powertrain Warranty. Service to be handled by your local Ford Dealer. 

Order Cutoff Date: July 15th, 2016. 
Ford Motor Company does not guarantee delivery-Ford Motor Company will make reasonable efforts to 
schedule orders received prior to fleet order cut-off date. 

Payment requirements: All departments to pay on delivery of vehicle. 10-day grace period will be given 
if previous arrangements have been made. A $9 .50 per day floor plan will be charged if payment is not at 
the dealership within IO days of delivery of the vehicle (s). 

If you have any questions please call me, 888-92-FLEET (923-5338) 

Respectfully Submitted, 

Bill Campbell 
Government & Fleet Sales 

1960 E Main St Owosso, Ml 48867, 888-92-FLEET (888.923.5338) Fax 517-625-5832 



City of Traverse City, Michigan 
INTERNAL SERVICE FUND 

GARAGE FUND 
2015-16 Vehicle Re lacement Schedule 

Estimated 
Department Vehicle Description Replacement Costs 

Police 20 IO Ford Crown Vic Cruiser $ 28,500 
Police 20 IO Ford Crown Vic Cruiser 28,500 
Police 2006 Harley Davidson 20,000 
Street 1995 F450 Dump Truck 65,000 
Water 200 I F350 Dump Truck w plow 62,000 
garage 200 I Dodge Ram w/Utility body,compressor 65,000 
Street 2001 Holder C9700 85,000 
Fire 1994 Pierce Dash Fire Pumper 618,000 
TCLP 2002 Freightliner w/altec digger 285,000 

,II J.t./Z TCLP 2007 GMC Savanna 4wd Van 28,000 
Engineering 2001 El50 van 60,000 
Parks 2000 Bombardier Groomer 300,000 
Parks 1970 Bombardier Groomer 200,000 
Street 200 I Holder C9700 84,000 
Parks 2003 Tennant Litter Sucker 38,000 
TCPS 2002 Ford Ranger 27,500 

Estimated Total Replacement Cost $ 1,994,500 

-125-



! 2016-20.17 ! -~ -

SCHEDULED ESTIMATED 
VEHICLE REPLACEMENT PURCHASE REPLACEMENT 
NUMBER YEAR DESCRIPTION DEPARTMENT DATE PRICE COST 

21 2011 Ford Crown Vic. Patrol Vehicle Police ! 6/3/2016 $ 21,496.00 . $ 30,000.00 
29 2011 Ford Crown Vic. Patrol Vehicle Police 6/3/2016 $ 21 ,496.00 $ 30,000.00 
30 2011 Ford Crown Vic. Patrol Vehicle Police 8/3/2016 $ 21,498.00 $ 30,000.00 
34 2006 Harley Davidson Patrol Motorcycle Police 3/20/2010 $ 16,520.00 $ 20,000.00 
35 2006 Harley Davidson Patrol Motorcycle Police ' 3/10/2010 $ 16,520.00 $ 20,000.00 
42 2005 Harley Davidson Patrol Motorcycle Police 2/23/2010 $ 16,520.00 $ 20,000.00 
54 2007 Dodge Dakota Pickup Street 1/25/2015 $ 22,527.00 $ 35,000.00 
66 I 2005 Ford F350 Pickup W/Plow Cemetery 12/8/2012 $ 25,756.00 ! $ 50,000.00 
68 2005 lnternationational Tree Truck with 55' Bucket Park ' 1/23/2016 $ 98,600.00 $ 260,000.00 
79 1999 Ford F150 Pick up Water Dist 2/24/2009 $ 25,883.00 $ 35,000.00 
81 2005 Ford F150 Pick up Park 12/8/2012 $ 19,958.00 $ 35,000.00 
86 2007 

- · 
Freightliner FL80 W/ Rodder, Vacuum Sewage 7/25/2016 $ 245,701 .00 $ 420,000.00 

93 2007 Ford F250 W/Utility Body Sewage ' 6/28/2014 , $ 39,373.00 · $ 65,000.00 
107 2007 International W/ Dump, Sander & Plow Street 10/16/2016 $ 140,902.00 $ 245,000.00 

- · 
122 2007 Freightliner W/55' Bucket L&P Service 

-
3/1/2015 $ 174,085.00 $ 290,000.00 

126 2006 lntemationmal W/ Pole Digger L&P Service 7/1/2016 $ 187,029.00 $ 291,721.00 
140 2002 Ford E450 Truck W/Sewer Camera Sewage 5/23/2010 $ 98,400.00 $ 175,000.00 
204 1991 Sullair Trailer Air Compressor Street 7/12/1999 $ 10,993.00 $ 25,000.00 

---

) 
Swensen Sander System $ 10,158.00 $ 20,000.00 232 1992 Street 2/10/2003 

180-186 6 Detective Vehicles 1st time purchase Police thru out 16/17 year $ 175,000.00 

; Purchased 2016/2017 Fiscal Year $ 1,213,419.00 ' $ 2,271,721.00 - -

- -
Requesting Permission to Purc~ase 

' -·-
= orl<ing on Specs -· -

roooed from 2016/201 i Purchase List 
·- -



The City of Traverse City 

Communication to the City Commission 

FOR THE CITY COMMISSION MEETING OF JULY 5, 2016 

DATE: 

FROM: 

JUNE 30, 2016 
~ 

MARTY COLBURN, CITY MANAGER 

SUBJECT: CROSS CONNECTION CONTROL PROGRAM 

Attached is a memo from Director of Public Services Dave Green recommending a 
three-year contract for the Cross Connection Control Program, which is required by 
the Michigan Department of Environmental Quality. 

I recommend the following motion (5 affirmative votes required): 

that the Mayor and City Clerk execute a three-year contract with Mead & Hunt, 
Inc., in the amount of $37,250, annually, for the Cross Connection Control 
Program, such contract subject to approval as to its substance by the City 
Manager and its form by the City Attorney, with funds available in the Water 
Fund. 

MC/kez 
K:\tcclerk\agreements\Cross Connection Program_ 20160705.doc 

copy: Dave Green, Director of Public Services 



Memorandum The City of Traverse City 
Department of Public Services 

TO: Martin Colburn, City Manager 

FROM: Dave Green, DPS Dire~.<.; 

DATE: June 25, 2016 

SUBJECT: 2016 Annual Cross Connection Program 

Attached is a memorandum from Justin Roy, WaterNvastewater Maintenance 
Superintendent, requesting approval to award a bid for the Cross Connection 
Inspection Program. 

The MDEQ requires municipalities to control cross connections. A cross 
connection is an actual or potential connection between the potable water supply 
and sources of contamination ranging from relatively mild (non-potable water) to 
dangerous (chemical or bacterial). Cross connections constitute a serious public 
health hazard because they may result in contamination of drinking water if a 
backflow occurs. To prevent cross connections, we hire a company to inspect 
plumbing connections in commercial and residential establishments for 
compliance with State and City codes. 

These are among the responsibilities of the firm that provides this service to the 
City: 

• Conduct approximately 350 commercial inspections per year. 
• Conduct approximately 200 residential inspections per year. 
• Coordinate and notify customers of inspections/re-inspections. 
• Inspect, inventory, and document all backflow prevention devices. 
• Notify all customers that fail inspections of regulatory requirements. 
• Provide regular management reports to the City. 
• Provide annual report to MDEQ. 
• Assist City in maintaining/revising Cross Connection Control 

Plan/Ordinance. 
• Coordinate/participate in public information programs. 

Our contract with H20 Compliance is expiring, so we sought new bids and 
received them from four firms as follows: 

• Mead & Hunt 
• Archon Safe 
• Hydro Corporation 
• H20 Compliance 

$37,250.00/Year 
$42,000.00/Year 
$49,200.00/Year 
$50,050.00/Year 



Memorandum The City of Traverse City 
Department of Public Services 

Mead & Hunt is a well-known national firm with 4 branches in Michigan and we 
believe fully qualified to provide us the professional experience needed to refine 
and expand our Cross Connection Program to meet the MDEQ requirements. 

Please request City Commission approval of a three year contract with Mead & 
Hunt for Cross Connection Control services in the amount of $37,250.00 annually 
with funds available in the Water Fund. 



CITY OF TRAVERSE CITY 
WATER/WASTEWATER MAINTENANCE 

TO: D,\VE GREEN, DPS DIRECTOR -.--;:::: 

FROM: JUSTIN ROY, W,\TER/WAS11~WATER MAINTENANCE SUPERINTENDENT ~ 'fZ--
SUBJECT: CROSS CONNECTION INSPECflON PROGRAM BIDS 

DATE: 6/27/ 2016 

CC: 

On 6/23/2016, we opened bids for the City's Cross Connection Control Program. The bid 
is to provide a complete cross connection control program. The program covers inspections, 
notifications, data management and education for 350 commercial and 200 residential facilities within 
the City of Traverse City. The four bidders were: 

Mead & Hunt, Marquette, MI 

ArchonSafe, Indianapolis, IN 

HydroCorp, Troy, MI 

H20 Compliance, Owosso, MI 

$37,250.00/yr 

$42,ooo.oo I yr 

$49,200.00/yr 

$50,050.00 I yr 

$3,104.17 /mo 

$3,500.00 / mo 

$4,100.00/mo 

$4,170.83 / mo 

Inspections will cover the entire potable water system. Inspectors will survey all exposed piping 
and/ or use the point of use method of inspection. Contractors are required to coordinate and notify 
our water customers of the inspections and will inspect, inventory and document all testable and 
non-testable devices. 

I am confident in endorsing Mead & Hunt, as low bidder, to handle our Cross Connection Control 
Program. This program is mandated by the State of Michigan in accordance with Public Act 399, 
1976, Rule 325.11401 - 325.11407 of the administrative code and the Codified Ordinances of the 
City of Traverse City, section 1044.13. 

Please request City Commission approval to enter into a 3 year contract with Mead & Hunt, to 
provide Cross Connection Control services for $37,250.00 annually, with funds therefore available in 
the Water Budget. 

Please contact me if you have any questions or concerns. 



The City of Traverse City 

Communication to the City Commission 

FOR THE CITY COMMISSION MEETING OF JULY 5, 2016 

DATE: 

FROM: 

JUNE 30, 2016 

-~ 
MARTY COLBURN, CITY MANAGER 

SUBJECT: ALLEY /STREET VA CATION PUBLIC HEARING NOTICE 
REQUIREMENTS - INTRODUCTION 

Attached is a memo from City Clerk Benjamin Marentette regarding an ordinance 
amendment to Chapter 1020. This amendment would eliminate the requirement 
that the resolution, which typically includes a map, be published with the public 
hearing notice. Notice of public hearing would still be published three times before 
the public hearing; however it would not include the map, which is a cost savings. 

I recommend the following motion: 

that an amendment to the Traverse City Code of Ordinances, Chapter 1020, 
Clarification for Publishing Public Hearing Notice for Vacation of Streets and 
Alleys, which would eliminate the requirement to publish the resolution with 
the notice of public hearing, be introduced and scheduled for possible 
enactment on August 1, 2016. 

MC/kez 
K:\tcclerk\city commission\ordinance amendments\Alley Street Vacation Notice 

Requirement_Intro _ 20160705.doc 



Memorandum The City of Traverse City 

To: 

From: 

Date: 

Subject: 

/ 
Marty Colburn, City Manager _b,( JI~ 
Benjamin Marentette, City Cler"t_:J - \.

0 

June 30, 2016 

Alley/Street Vacation Public Hearing Notice Requirements Introduction 

Attached is an ordinance amendment to Chapter 1020 which would adjust the requirements for 
public hearing notices as they relate to alley and street vacations. Currently, the ordinance 
requires that our office publish a copy of the resolution, which typically includes a map, with the 
standard public hearing notice. This is costly. 

City Attorney Lauren Trible-Laucht reviewed this requirement in accordance with our City 
Charter, the Home Rule Act, Land Division Act, and the Zoning Enabling Act and determined it 
is not necessary to publish a copy of the resolution with the public hearing notice. 

Therefore, this amendment removes the requirement for publishing the resolution with the public 
hearing notice. Our office will still publish notice of the public hearing three times before the 
public hearing is to be held, however, the resolution will not be included with that notice which 
will be a cost savings. 

If this ordinance amendment is scheduled for enactment on August 1, we will present a reduced 
fee for these requests to reflect the cost savings. 

As always, if you have any questions, please do not hesitate to contact me. 

Page 2 of2 



TITLE: 

TRAVERSE CITY CODE OF ORDINANCES 

ORDINANCE AMENDMENT NO. ---
Effective date: ----

CLARIFICATION FOR PUBLISHING PUBLIC HEARING NOTICE FOR 
VACATION OF STREETS AND ALLEYS 

THE CITY OF TRAVERSE CITY ORDAINS: 

That Chapter 1020, of the Traverse City Code of Ordinances, be enacted/amended to read in its 
entirety as follows: 

1020.01 STREET MAP. 
(a) Adoption. All streets shall be known and designated by the names applied thereto, 

respectively, on the map of the City filed with the City Clerk, which map is hereby 
adopted and made a part of this section by reference. The naming of any new street or 
the changing of the name of any street shall be done by resolution, which resolution shall 
amend the map. 

(b) Vacated Streets. Vacated portions of streets and alleys shall be shown on the map. The 
vacating of any street or alley shall be done by resolution, which resolution shall amend 
the map. (197 6 Code Sec. 9.01) 

1020.02 VACATING. 
(a) Resolution. When the City Commission deems it advisable to vacate, discontinue or 

abolish any street, alley, public ground or part thereof, it shall by resolution so declare, 
and in the same resolution shall appoint a time, not less than four weeks thereafter, when 
it will meet and hear objections to such action. 

(b) Notice. Notice of such meeting, with a copy oft.he resolution, shall be published in the 
official newspaper three times, at least one week apart, before the time appointed for such 
meeting. Notice of such meeting shall also be mailed to all abutting property owners, 
based on current assessment records, at least seven days prior to such meeting. 

(c) Objections. Objections to such proposed action of the Commission may be filed with the 
City Clerk, in writing, and if any objection is filed, the street, alley, public ground or any 
part thereof shall not be vacated or discontinued, except by a concurring vote of five 
members of the Commission. 

(d) Fee. Before any action is taken as provided in this section, the party proposing, 
recommending or petitioning for the vacation, discontinuance or abolishment of any 
street, alley, public ground or part thereof shall pay to the City Treasurer a fee as fixed 
from time to time by resolution of the City Commission. Under no condition shall such 
fee or any part thereof be refunded for failure of such vacation, discontinuance or 
abolishment to be approved by the City Commission. 

(1976 Code Sec. 9.02; Ord. 12. Passed 2-21-77; Ord. 39. Passed 11-7-77; Ord. 322. 
Passed 12-16-91.) 

1020.03 OBSTRUCTIONS. 

kzeits Pagel of IO 



(a) Prohibitions. No person shall encumber, obstruct or endanger the proper use of any 
street, sidewalk or alley. 

(b) Liability. Any person having the care, either as owner or occupant, of any premises 
bordered by a public street or alley shall be liable to the City for any legal liability that 
may be adjudged against the City as a result of the placing of obstructions of any nature 
in the public street or alley by such person. 

(1976 Code Sec. 9.04) 

1020.04 PLAYING IN STREETS AND ALLEYS; TOY VEHICLES. 
(a) No person shall play ball or any other game upon any public street or alley. 
(b) No person upon roller skates or riding any coaster, toy vehicle or similar device shall go 

upon any roadway except while crossing a street on a crosswalk. (1976 Code Sec. 9.06) 
( c) A person who violates this section is responsible for a civil infraction. 

(Ord. No. 410. Passed 12-19-94). 

1020.05 CLOSING STREETS; PERMIT REQUIRED. 
No person other than a police officer or firefighter shall close any street without a permit. A 
person who violates this section is responsible for a civil infraction. 
(1976 Code Sec. 9.18. Ord. 411. Passed 12-19-94.) 

1020.06 MATERIALS OVERHANGING STREETS. 
(a) In General. No person shall suspend or support any article which will overhang any 

portion of a public street or alley, except as provided in these Codified Ordinances or 
except as authorized by written permission in the sound discretion of the City 
Commission. 

(b) Ropes and Pulleys. No person shall raise anything from or lower anything to any street, 
alley or public place by means of a rope, chain, pulley or similar device without first 
obtaining a permit therefor from the City Engineer. Protection for pedestrians using the 
street or alley shall be provided. A bond in an amount determined by resolution of the 
City Commission shall be posted with the City Engineer. 

( c) Awnings. No person shall install any awning overhanging any public street or alley 
unless such awning is of a type that will permit rolling up, elevating or otherwise 
withdrawing at will or unless authorized by written permission in the sound discretion of 
the City Commission. No awning shall have less than seven feet of clearance between its 
lowest projection and the surface of the public street or alley, nor shall it project into the 
street or alley more than nine feet from the lot line of the premises adjacent thereto. 

( d) Poles and Wires. No person, other than a recognized public utility company, shall place 
or remove any pole or string or remove any wire in the public streets or alleys without 
first obtaining a permit therefor from the City Engineer. The issuance of such permit 
shall be contingent upon the requirement that the placement of such pole or wire shall not 
be detrimental to the public safety and that the amount of tree trimming required shall be 
held to a minimum. A bond in an amount determined by resolution of the City 
Commission shall be posted with the City Engineer to protect the City and the public 
from damages from such operation. 

( e) Violation. A person who violates this section is responsible for a civil infraction. 
(1976 Code; Adopting Ordinance; Ord. 412. Passed 12-19-94.0rd. No. 434. Passed 2-5-96.) 
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1020.07 SIDEWALK CAFE PERMITS. 
(a) Permit Conditions. The City Clerk may issue to an adjacent food service establishment a 

revocable sidewalk cafe permit to occupy a portion of adjacent City right-of-way to place 
tables and chairs, planters and windscreens adjacent to the tables and chairs in 
conjunction with selling and consuming food and beverages under the following terms 
and conditions: 
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( 1) Prohibitions. 
A. 

B. 

C. 

D. 

E. 
F. 

G. 

H. 

I. 

J. 
K. 

L. 

M. 

N. 

The occupancy must not: 
Interfere with the use of the right-of-way for pedestrian or 
vehicular travel. 
Unreasonably interfere with the view, access to, or use of property 
adjacent to said street. 
Reduce the pedestrian travel area of any sidewalk to less than ( 4) 
feet in width; a clear linear path at least four ( 4) feet in width must 
be maintained at all times; and effective April 1, 2015, not reduce 
the pedestrian travel area of any sidewalk to less than five (5) feet 
in width; a clear linear path at least five (5) feet in width shall be 
maintained at all times. The pedestrian travel area shall not 
include trees, bushes, walls, parking meters, fire hydrants, tree 
grates or any other fixtures permanently located in the right-of
way. 
Cause damage to the street or sidewalk or to trees, benches, 
landscaping, or other objects lawfully located in the right-of-way. 
The sidewalk anchoring system to secure an item in the sidewalk 
shall be approved by the City Engineer in writing prior to 
installation. Anchoring systems secured to adjacent buildings and 
approved by the building owner, do not require approval by the 
City Engineer. 
Cause a violation of any state or local laws. 
Be used for off-premises advertising. All signs must conform to 
the Sign Ordinance. 
Conceal or detract from the appearance of landscaping features in 
or adjacent to the street. 
Be in or adjacent to property zoned exclusively for residential 
purposes. 
Be attached to or reduce the effectiveness of or access to any utility 
pole, sign or other traffic control device. 
Cause increased risk of theft or vandalism. 
Violate regulations adopted by the City Manager pursuant to this 
Code. 
Serve alcohol unless the business holds a Sidewalk Cafe with 
Alcohol Permit issued by the City Clerk. 
Leave any furniture or equipment associated with the Sidewalk 
Cafe on public property when the cafe is not in operation. This 
subsection shall be effective April 1, 2015. 
May not operate beyond 11 p.m. 
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(2) Notice. Notice to the adjacent property owners or occupants on both sides of the 
applicant's property shall be required before issuing a permit to occupy any right
of-way area between the edge of the vehicle use area of the right-of-way and the 
right-of-way property line. Said notice should include an enumeration of the 
conditions or rights provided under Section 1020.07(1) of this Code. 

(3) Fee. Prior to the issuance of a permit, a fee in an amount established by 
resolution of the City Commission shall be paid to the City Clerk. This fee shall 
be tripled if any such occupancy occurred prior to the issuance of a permit. 

( 4) Insurance. The Permittee shall show proof of and maintain comprehensive 
general liability insurance and have the City as an additional named insured. The 
amount of such insurance shall be determined by the City Clerk. 

(5) Waste. Any holder of a Sidewalk Cafe Permit shall be responsible for the proper 
disposal of all waste associated with their Sidewalk Cafe occupancy and shall 
ensure that the waste is removed on a daily basis. 

(6) Food Service Establishment. Food service establishment shall be defined in 
accordance with its meaning in the Food Law of 2000, as amended. MCLA 
289.1101. 

(7) Regulations. The City Manager may adopt an executive order controlling the 
occupancy pursuant to a sidewalk cafe permit. 

(8) Site Plan and Barrier Requirement. A site plan shall be submitted with the 
application showing where a barrier will be placed to maintain an unobstructed 
foot path five ( 5) feet wide for pedestrians at all times, to ensure compliance with 
the Americans with Disabilities Act. A barrier shall delineate the sidewalk cafe 
and generally be 36" in height and be approved by the City Planning Director. 
Barriers shall be anchored to the sidewalk upon approval by the City Engineer; 
alternatively, barriers can be anchored to the adjacent building with the building 
owner's approval. The placement of any required barriers shall be marked on the 
sidewalk by the Code Enforcement Officer and shall include an anchoring system; 
the barrier shall be such that it is sufficient to ensure compliance with the 
approved site plan. The barrier shall be removed when the business closes each 
day. If the city's ADA Coordinator determines that existing conditions are such 
that a barrier is not required to maintain an unobstructed foot access path at least 
five (5) feet wide for pedestrians, the requirement for the barrier may be waived 
by the city's ADA Coordinator. This subsection shall be effective April 1, 2015. 

(9) Compliance with Approved Site Plan. The cafe shall, at all times, comply with 
the approved site plan. 

(b) Duration. Permits shall be for the period of April 1 to November 1 for the year in which 
granted. 

( c) Display. A permit shall only be valid if displayed in a manner visible to the public. 
( d) Permit Revocation. Any permit may be revoked by the City Clerk upon a finding that the 

occupancy does not meet the standards of this Code, any other provisions of this Code, or 
other applicable law or regulation, or that the right-of-way is needed for other street or 
utility purposes. Upon such revocation, the fee paid for any period after termination of 
the street occupancy shall be refunded. 

( e) Appeal. Persons who are refused a permit or have had their permit revoked may request 
in writing a hearing on that determination before the City Manager. The decision of the 
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Manager may be appealed to the City Commission. Requests for a hearing or an appeal 
must be made within five (5) days of the questioned decision. 

(f) Non-renewal of permit. If a permit holder has two (2) or more violations in a permit 
year, the City Clerk shall not renew the permit the following permit year. 

(g) Appearance Tickets. The Police Chief and the appointed officers of the Police 
Department, or such other officials as are designated by the City Manager, are hereby 
authorized to issue and serve appearance tickets with respect to a violation of this chapter 
pursuant to Section 1 of Act 147 of the Public Acts of 1968, as amended (MCLA 
764.9c(2); MSA 28.868(3)(2). Appearance tickets shall be in such form as determined by 
the City Attorney and shall be in conformity with all statutory requirements. 

(h) Violations. A person who violates this section is responsible for a civil infraction. 
(Ord. 368. Passed 8-16-93. Ord. 539. Passed 7-16-01. Ord. 570. Passed 7-1-02. Ord. 658. 
Passed 12-6-04 Ord. 700. Passed 4-3-06. Ord. 1009. Passed 8-4-14. Ord. 1013. Passed 2-17-15) 

1020.08 SIDEWALK CAFE WITH ALCOHOL PERMIT. 
(a) Permit Conditions. The City Clerk may issue to a food service establishment a revocable 

Sidewalk Cafe with Alcohol Permit to occupy a portion of adjacent City right-of-way to 
place tables and chairs, planters and windscreens in conjunction with selling and 
consuming food and alcoholic beverages, provided the following terms and conditions 
are met: 
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(1) May not operate beyond 11 p.m. 
(2) Service of alcohol at the Sidewalk Cafe does not violate any state, federal or local 

laws, promulgated rules, or policies or executive orders of the city. 
(3) A barrier shall surround the sidewalk cafe; it shall be approved by the City 

Planning Director, generally be 36" in height, and shall be removed when the 
establishment closes each day. 

(4) A site plan shall be submitted \\-1th the application showing where a barrier will be 
placed to maintain an unobstructed foot path five (5) feet wide for pedestrians at 
all times, to ensure compliance with the Americans with Disabilities Act. Barriers 
shall be anchored to the sidewalk upon approval by the City Engineer; 
alternatively, barriers can be anchored to the adjacent building with the building 
owner's approval. The placement of any required barriers shall be marked on the 
sidewalk by the Code Enforcement Officer and shall include an anchoring system; 
the barrier shall be such that it is sufficient to ensure compliance with the 
approved site plan. The barrier shall be removed when the business closes each 
day. If the city's ADA Coordinator determines that existing conditions are such 
that a barrier is not required to maintain an unobstructed foot access path at least 
five feet wide for pedestrians, the requirement for the barrier may be waived by 
the city's ADA Coordinator. This subsection shall be effective April 1, 2015. 

(5) The business must post a sign in a prominent location that is one (1) square foot 
that indicates, "No beverages beyond the barrier of this Sidewalk Cafe." 

Specifically, the sign shall be posted within the perimeter of the Sidewalk Cafe. 
(6) Prohibitions. The occupancy must not: 

A. Interfere with the use of the right-of-way for pedestrian or 
vehicular travel. 
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B. Unreasonably interfere with the view, access to, or use of property 
adjacent to said street. 

C. Reduce the pedestrian travel area of any sidewalk to less than four 
(4) feet in width; a clear linear path at least four (4) feet in width 
must be maintained at all times. Effective April 1, 2015, the 
occupancy must not reduce the pedestrian travel area of any 
sidewalk to less than five (5) feet in width; a clear linear path at 
least five (5) feet in width must be maintained at all times. The 
pedestrian travel area shall not include trees, bushes, walls, parking 
meters, fire hydrants, tree grates or any other fixtures permanently 
located in the right-of-way. 

D. Cause damage to the street or sidewalk or to trees, benches, 
landscaping, or other objects lawfully located in the right-of-way. 
The sidewalk anchoring system to secure an item in the sidewalk 
shall be approved by the City Engineer in writing prior to 
installation. Anchoring systems secured to adjacent buildings and 
approved by the building owner, do not require approval by the 
City Engineer. 

E. Cause a violation of any state or local laws. 
F. Be used for off-premises advertising. All signs must conform to 

the Sign Ordinance. 
G. Conceal or detract from the appearance of landscaping features in 

or adjacent to the street. 
H. Be in or adjacent to property zoned exclusively for residential 

purposes. 
I. Be attached to or reduce the effectiveness of or access to any utility 

pole, sign or other traffic control device. 
J. Cause increased risk of theft or vandalism. 
K. Leave any furniture or equipment associated with the Sidewalk 

Cafe on public property when the cafe is not in operation. This 
subsection shall be effective April 1, 2015. 

L. Violate regulations adopted by the City Manager pursuant to this 
Code. 

(7) Notice. Notice to the adjacent property owners or occupants on both sides of the 
applicant's property shall be required before issuing a permit to occupy any right
of-way area between the edge of the vehicle use area of the right-of-way and the 
right-of-way property line. Said notice should include an enumeration of the 
conditions or rights provided under Section 1020.08(1) of this Code. 

(8) Fee. Prior to the issuance of a permit, a fee in an amount established by 
resolution of the City Commission shall be paid to the City Clerk. This fee shall 
be tripled if any such occupancy occurred prior to the issuance of a permit. 

(9) Insurance. The Permittee shall show proof of and maintain comprehensive 
general liability insurance and liquor liability insurance and have the City of 
Traverse City as an additional named insured. The amount of such insurance 
shall be determined by the City Clerk. 
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(10) Waste. Any holder of an Sidewalk Cafe with Alcohol Permit shall be responsible 
for the proper disposal of all waste with their Sidewalk Cafe occupancy and shall 
ensure that the waste is removed on a daily basis. 

(11) Compliance with Approved Site Plan. The cafe shall, at all times, comply with the 
approved site plan. 

(12) Food Service Establishment. Food service establishment shall be defined in 
accordance with its meaning in the Food Law of 2000, as amended. MCLA 
289.1101. 

(13) Regulations. The City Manager may adopt an executive order controlling the 
occupancy pursuant to a Sidewalk Cafe with Alcohol Permit. 

(14) Agreement For Cafes not Directly Adjacent to Building Required. For Sidewalk 
Cafes where the cafe area is on sidewalk that is adjacent to the building but 
configured so that the pedestrian walkway is between the building and the cafe 
area, the owner of the Sidewalk Cafe shall enter into an Sidewalk Cafe License 
Agreement with the city further specifying the terms and conditions of the permit. 
The City Clerk is authorized to execute such agreements on behalf of the city. 

(15) Duration. Permits shall be for the period of April 1 to November 1 for the year in 
which granted. 

( 16) Display. A permit shall only be valid if displayed in a manner visible to the 
public. 

(17) Permit Revocation. Any permit may be revoked by the City Clerk upon a finding 
that the occupancy does not meet the standards of this Code, any other provisions 
of this Code, or other applicable law or regulation, or that the right-of-way is 
needed for other street or utility purposes. Upon such revocation, the fee paid for 
any period after termination of the street occupancy shall be refunded. 

( 18) Appeal. Persons who are refused a permit or have had their permit revoked may 
request in writing a hearing on that determination before the City Manager. The 
decision of the Manager may be appealed to the City Commission. Requests for a 
hearing or an appeal must be made within five (5) days of the questioned 
decision. 

(19) Non-renewal of permit. If a permit holder has two (2) or more violations in a 
permit year, the City Clerk shall not renew the permit the following permit year. 

(20) Appearance Tickets. The Police Chief and the appointed officers of the Police 
Department, or such other officials as are designated by the City Manager, are 
hereby authorized to issue and serve appearance tickets with respect to a violation 
of this chapter pursuant to Section 1 of Act 14 7 of the Public Acts of 1968, as 
amended (MCLA 764.9c(2); MSA 28.868(3)(2). Appearance tickets shall be in 
such form as determined by the City Attorney and shall be in conformity with all 
statutory requirements. 

(21) Violations. A person who violates this section is responsible for a misdemeanor. 
(Ord. 700. Passed 4-3-06. Ord. 1009. Passed 8-4-14. Ord. 1013. Passed 2-17-15) 

1020.09. NEWSRACK PERMITS 
(a) Purpose. It is the intent of this Section to place reasonable time, place, and manner 

restrictions on the location of newsracks or newspaper vending machines to further the 
City's objective in preserving the public health, safety and welfare by providing for the 
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proper and efficient maintenance and intended use of the public rights-of-way and 
aesthetics while also leaving open adequate means of distribution of newspapers and 
other publications in public places in a manner that treats all equally regardless of their 
size, content, circulation, or frequency of publication. 

(b) Definitions. The following words, terms and phrases, when used in this Section, shall 
have the meanings ascribed to them in this subsection. 

"Newsrack" means any self-servicing or coin-operated box, container, vending 
machine, storage unit or other dispenser installed, used or maintained for the 
display, sale, or dissemination of any newspaper, news periodicals, or magazines, 
including the dissemination of any real estate or other publications. "Owner" 
means the person who is responsible for installing or maintaining a Newsrack. 
"Right-of-Way" means lands, by deed, conveyance, agreement, easement, grant, 
dedication, usage or process of law, dedicated to the general public for street, 
highway, alley, pedestrian walkway, storm drainage, bicycle path or other 
purposes. 
"Sidewalk" means any surface primarily intended for the use of pedestrians on 
any Right-of-Way. 

( c) Newsracks Prohibited. No person shall install, use or maintain any newsrack or other 
structure that projects onto, into or over any part of the Right-of-Way except the 
Sidewalk. 

( d) Permit Required. No Owner shall place or install, use or maintain any Newsrack on a 
Sidewalk without first obtaining a permit from the City Clerk therefore. The City Clerk 
may issue a revocable Newsrack permit under the following terms and conditions: 
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(1) The Newsrack shall be maintained in a clean, neat and attractive condition and in 
good repair at all times. 

(2) No Newsrack shall exceed a maximum height of 48 inches, 22 inches in depth, 
and 26 inches in width. 

(3) Newsracks shall not be placed, installed, used or maintained: 
A. Within 10 feet of any crosswalk. 
B. Within 10 feet of any fire hydrant or other fire department 

connection. 
C. Within 10 feet of any driveway. 
D. Within 10 feet of any designated bus stop. 
E. At any location whereby the clear space for the passageway of 

pedestrians is reduced to less than 4 feet. 
F. On or within 4 feet of any street sign, parking meter, streetlight, 

water valve, manhole, utility pole or other similar structure. 
G. Within 4 feet from outside edges of designated emergency exit or 

Knox Box. 
H. Within the clear 

vision triangle. 
I. Over utility covers. 

(4) All Newsracks placed where on
street parking is permitted shall be 
placed parallel to and not less than 
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18 inches or more than 42 inches from the face of the curb. 
(5) All Newsracks shall be stable and made of durable material. 
(6) Newsracks shall not be secured to any public property. 
(7) Newsracks shall not be secured to any private property without the permission of 

the owner or person in possession of the property. 
(8) Newsracks shall contain a clearly legible, weather resistant identification plate, 

not less than 10 square inches in area, stating the name of the Owner along with 
the installation date and permit number. 

( e) Expiration. Once issued a Permit shall be valid provided that all terms and conditions of 
the Permit are met and the Newsrack is not otherwise deemed abandoned pursuant to this 
Section. 

(f) The permit fee shall be as established, and as may be changed from time to time, 
by resolution of the City Commission and shall be paid at the time of the application. 

(g) Insurance. Prior to the issuance of the Permit, the Owner shall provide the City with 
proof of general liability insurance naming the City as an additional insured. Such 
insurance shall be maintained and the Owner shall provide the City with proof thereof for 
the term of the Permit. The amount of insurance shall be determined by the City Clerk. 

(h) Permit Revocation. Any permit may be revoked by the City for any of the following 
reasons: 

(1) The occupancy does not meet the terms and conditions of this Section. 
(2) The Newsrack has been abandoned. A Newsrack shall be deemed abandoned 

when no publication is in the Newsrack for a period of more than 30 consecutive 
days. 

(3) If the Newsrack constitutes a threat to public health or safety. 

If the City determines that any of the above conditions exist, the City shall notify the Owner in 
writing of the determination. The notice shall specify a reasonable time, not to exceed 10 days, 
in which the Owner may cure the condition. In addition, a copy of the Notice shall be affixed on 
the Newsrack. In the event that the Owner fails to take corrective action and does not appeal the 
determination as provided in subsection (i), the Permit shall be deemed revoked and the City 
may remove the Newsrack pursuant to subsection G)(2). 

(i) Appeal. An Owner, who receives notification as provided in subsection (h), may request 
in \\-Thing a hearing on that determination before the City Manager. The City Manager's 
determination is final. Requests for a hearing or an appeal must be made within IO days 
of the date of the notice. 

(j) Removal ofNewsrack. 
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(1) By Owner. In the event that an Owner desires or is required to remove a 
Newsrack, the Owner shall notify the City Clerk, completely remove the machine, 
and restore the Right-of-Way to a safe condition. 

(2) By City. If the Permit is revoked pursuant to subsection (h), and the Owner fails 
to remove the Newsrack within IO days from receipt of notice of such revocation 
or appeal the determination, the City shall remove the Newsrack. Upon removal, 
the City shall deliver a notice of removal to the Owner describing the location 
from which the Newsrack was removed and the address of the location where the 
Newsrack is being stored. 
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(k) Release ofNewsrack. After Removal by the City, a Newsrack shall be released to its 
Owner, upon proof of ownership and payment of a pick-up and collection charge. If any 
Newsrack is not claimed within 30 days, the Newsrack shall be deemed abandoned and 
shall become the property of the City for disposal; and a disposal charge plus the pick-up 
and collection charge shall be assessed to the owner. The fees shall be as established, and 
as may be changed from time to time, by resolution of the City Commission. 

(1) Emergency Removal. Should any Newsrack constitute a threat to the public health or 
safety, the Newsrack shall be subject to immediate removal by the City. In the event that 
the Newsrack is so removed the City shall provide the Owner with notice of the removal 
as soon as practical thereafter. 

(m)Severability. The provisions of this Section are severable. If any provision of this 
Section or its application to any person or circumstance is held invalid, such invalidity 
shall not affect other provisions or application of this Section that can be given effect 
without the invalid provisions or application. 

(n) Penalty. Any person in violation of this Section shall be responsible for a Municipal 
Civil Infraction, and a separate offense shall be deemed committed on each day during or 
on which a violation occurs or continues. 

(Ord. 823. Passed 1-19-09.) 

1020.99 PENALTY. 
(EDITOR'S NOTE: See Section 202.99 for general Code penalty if no specific penalty is 
provided). 

The effective date of this Ordinance is the ___ day ____ , 2016. 

kzeits 

I hereby certify the above ordinance amendment was 
introduced at a regular meeting of the 
City Commission and was enacted at a 
regular meeting of the City Commission by a vote of Yes: 

No: at the Commission Chambers, Governmental 
Center, 400 Boardman Avenue, Traverse City, Michigan. 

James Carruthers, Mayor 

Benjamin C. Marentette, City Clerk 

I hereby certify that a notice of adoption of the above 
ordinance was published in the Traverse City Record 
Eagle, a daily newspaper published in Traverse City, 
Michigan, on ___________ _ 

Benjamin C. Marentette, City Clerk 

Page IO oflO 



The City of Traverse City 

Communication to the City Commission 

FOR THE CITY COMMISSION MEETING OF JULY 5, 2016 

DATE: 

FROM: 

JUNE 30, 2016 
~ 

MARTY COLBURN, CITY MANAGER 

SUBJECT: AMENDMENT TO LOT Q PARKING LEASE 

Attached is a memo from Parking Administrator Nicole VanNess recommending an 
amendment to the parking area lease for Lot Q to allow use of the lot for purposes 
other than parking with the consent of the lot owner and the City. We have other 
leases with similar provisions. 

As explained by Ms. VanNess, the Hagerty Car Show triggered the need for this 
amendment, which would allow use of the lot without bagging the meters for a short 
duration event such as this, which is much more cost appropriate. 

I recommend the following motion (5 affirmative votes required): 

that the Mayor and City Clerk execute an amendment to the Parking Area 
Lease with River's Edge West Condominium Association for Lot Q (originally 
authorized July 20, 2009), which would allow use of the lot with permission from 
the lot owner and the City for non-public parking purposes, such amendment 
subject to approval as to its substance by the City Manager and its form by the 
City Attorney. 

MC/bcm 
k:\tcclerk\city commission\agreements\lot q lease amendment 

copy: Rob Bacigalupi, DDA Executive Director 
Nicole VanNess, Parking Administrator 
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Memorandum 

To: 

From: 

Date: 

Re: 

Rob Bacigalupi, DDA Executive Director 

Nicole VanNess, Parking Administrator 

June 10, 2016 

Lot Q Lease - Amendment 

Hagerty Insurance recently made a request to utilize Lot Q, a metered lot on the south side of 

the River's Edge building in the 300 block of South Cass, on Friday mornings from 7 AM-9 AM for 

their Cars and Coffee event. This event is open to anyone who wishes to bring their antique car 

down and share in the comradery of other car enthusiasts. 

Under our current lease, this lot is subject to and managed per the ordinances which requires 

meter activation between 8 AM-6 PM. Given the short duration of the event, it is cost 

prohibitive to require these spaces be bagged. The most efficient way to address this request is 

to amend the lease and allow Hagerty to request use of the lot from the owner. In some of our 

existing leases, we do allow the owner to provide written consent any time they plan to use 

their lot or allow others to use their lot. 

River's Edge West Condominium Association has requested a lease amendment which would 

allow them to approve requests to use their lot. They will provide us with written consent no 

less than 15 days prior to the event so we may notify parkers. 

I recommend the DDA Board approve and execute Amendment 1 to the Lot Q Lease subject to 

content approval by the City Attorney. 
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The City of Traverse City 

Communication to the City Commission 

FOR THE CITY COMMISSION MEETING OF JULY 5, 2016 

DATE: 

FROM: 

JUNE 30, 2016 

~ 
MARTY COLBURN, CITY MANAGER 

SUBJECT: CLINCH PARK FOOD AND RENT AL CONCESSIONS -
AMENDMENT 

Attached is a memo from Parks and Recreation Superintendent Lauren Vaughn 
regarding an amendment to both Clinch Park Food and Rental Concession 
Agreements. This amendment would give the City Manager authority to allow for 
minor adjustments to their operations as described in the attached memo. 

I recommend the following motion (5 affirmative votes required): 

that the Mayor and City Clerk execute an amendment to the agreements with 
Edany/BLT and T.C. Watersports (originally authorized November 2, 2015), for 
concessions at Clinch Park and Hickory Hills, giving the City Manager authority 
to authorize minor adjustments to their agreements similar to those described in 
the memo from Parks and Recreation Superintendent dated June 15, 2016, such 
amendment subject to approval as to its substance by the City Manager and its 
form by the City Attorney. 

MC/kez 
K:\tcclerk\city commission\agreements\clinch park concessions amendment_ 201607005 .doc 

copy: Dave Green, Director of Public Services 
Lauren Vaughn, Parks and Recreation Superintendent 



Memorandum 

The City of Traverse City 

TO: 

FROM: 

RE: 

DATE: 

Marty Colburn, City Manager 

Lauren Vaughn, Parks and Rec. Sup't. 

Clinch Concession Agreements 

June 15, 2016 

As has been discussed, there are a few minor changes that would be beneficial 
to enhance the operations of both the food and the rental concessions at Clinch 
Park. The current language of the agreement, does not allow such changes 
without an amendment to :he agreements that would have to be approved by the 
City Commission since the Commission approved the original document. 

There are specific items that have been requested to add to the agreement that 
are listed below. If the amendment could include allowing City Manager 
permission to make minor changes to the agreement, through a letter signed by 
the City Manager and the concession operator, it would make such minor 
adjustments to the operations much easier to accommplish. It could state that 
minor adjustments such as: operating hours, length of season, and items to be 
sold or rented and at what price, can be approved by a letter from the City 
Manager and signed by both parties. 

The requests that have been made currently are as follows. The rental 
concession would like to be able to sell some items such as sunscreen, water 
toys (water wings, swim tubes, water guns), and their company logo items such 
as t-shirts and stickers. The food concession would like to stay open during 
Cherry Festival and Film Festival until 11 :00 p.m. due to the large volume of 
people in the area later in the evening. They would also like to sell Preserve 
Hickory logo T-Shirts and sunglasses with the profits going to Preserve Hickory. 
At our request, they are also willing to sell swim diapers that we require for those 
young childien using the Milliken waterscape. 

Adding such language to Hie amendment, would allow for such changes to be 
made in a timely fashion which will benefit the public and also the City and the 
concession operators. 



The City of Traverse City 

Communication to the City Commission 

FOR THE CITY COMMISSION MEETING OF JULY 5, 2016 

DATE: JUNE 30, 2016 

FROM: MARTY ~ URN, CITY MANAGER 

SUBJECT: FOOTBRIDGE AT BROWN BRIDGE QUIET AREA- REQUEST 
FROM BROWN BRIDGE ADVISORY COMMITTEE 

At the September 8, 2015, City Commission meeting, the Commission adopted a 
motion that the Capital Improvement Plan include $300,000 from the Brown Bridge 
Trust Parks Improvement Fund for the Brown Bridge Advisory Committee to 
complete improvements to the Brown Bridge Quiet Area, over a five year period, 
with funds to be spent "only when a full match has been raised from non-City sources 
within a period of five years." 

Attached is a letter from Grand Traverse Conservation District Team Coordinator 
Steve Largent, on behalf of the Brown Bridge Advisory Committee, regarding a 
footbridge that has been donated to the City. A $10,000 cash donation has been 
received, which is eligible for a $10,000 match from the Brown Bridge Trust Parks 
Improvement Fund. The matching funds would be used for abutments and 
engineering-related activities for the installation of the bridge. 

The National Guard of the United States has offered to air lift the bridge, without a 
charge to the City. The bridge is currently staged at Ranch Rudolph, approximately 
two miles from the planned location for the bridge as well as a second flight to 
deliver lumber for this project. The City will bear some expense for special air 
liability coverage to cover liability associated with the air transport; and the City 
Clerk is working to secure that coverage. 

The action sought from the City Commission is three-fold: 

1. As outlined above, the September 8 action of the City Commission allows 
funds to be spent only when a full match has been raised. Consistent with a 
recent action taken by the Commission in connection with Hickory Hills which 
allowed flexibility to spend funds as matching funds become available for 
individual projects that are approved by the Commission rather than only after 



City Commission June 30, 2016 
Footbridge at Brown Bridge Quiet Area 

a match for the full pledge has been achieved, I recommend the same for the 
$300,000 pledge for Brown Bridge. 

2. To acknowledge the $10,000 private cash donation toward this project as the 
required match which would allow the release of $10,000 in Brown Bridge 
Trust Parks Improvement Fund dollars toward associated expenses for this 
footbridge project. 

3. To authorize the related agreements to accomplish this footbridge project. 

I recommend the following motion (5 affirmative votes required): 

that the portion of the City Commission action of September 8, 2015, regarding 
the inclusion of $300,000 in the Capital Improvement Plan from the Brown 
Bridge Trust Parks Improvement Fund for improvements to the Brown Bridge 
Quiet Area be superseded to indicate that funds may be spent as matching funds 
are available, with the City Commission to approve projects and the release of 
such funds on a project-by-project basis; and 

that the City Commission acknowledges the $10,000 cash donation for the East 
End Footbridge Project at the Brown Bridge Quiet Area as matching funds, 
with $10,000 in Brown Bridge Trust Parks Improvement Funds to be released as 
a match to such private donation for associated expenses with this project; and 
finally, 

that the Mayor and City Clerk execute necessary agreements associated with 
this project as appropriate, such agreements subject to approval as to their 
substance by the City Manager and their form by the City Attorney. 

MC/bcm 

k:\tcclerk\city commission\budget\brown bridge trust funds for bridge 

copy: Timothy Lodge, City Engineer 
Dave Green, Director of Public Services 
William Twietmeyer, City Treasurer/Finance Director 



June 24, 2016 

Benjamin Marentette, Clerk 
City of Traverse City 
400 Boardman Avenue 
Traverse City, MI 49685 

RE: East End Footbridge Project 
Park Improvement Fund Request 

Dear Mr. Marentette, 

Please place the Brown Bridge Advisory Committee's request of Brown Bridge Trust Park Improvement 
Fund match in the amount of $10,000 for the East End Footbridge on the City Commission's July 5, 2016 
Regular Meeting Agenda. Also attached for the City Commission's packet are a Project Description and Site 
Plan. 

As you know, at the September 8, 2015 Regular meeting, the City Commission pledged up to $300,000 of 
matching funds for projects at the Brown Bridge Quiet Area. One of these projects was the placement of a 
footbridge to connect hiking trails across the Boardman River in a remote section of the Quiet Area. Park 
Improvement Fund monies are needed to install bridge abutments, purchase lumber for the bridge deck, 
railings, and adjoining boardwalks. 

The City Commission requires a minimum of a 50% match for Park Improvement Fund monies. Though 
nearly $34,000 of match was attained, only the private donation of cash is eligible for Brown Bridge Park 
Improvement Fund support. The following is a list of all the documented match that was obtained: 

Item 
Private Donation (Cash) 
54'x5' Engineered Footbridge (new) 
National Guard Air Delivery to Site 

Total 

Value 
$10,000 (Eligible Match) 
$13,900 
$10,000 (Exact amount TBD) 
$33,900 

Please let me know if you have any questions or need additional information. 

Sincerely, 

Steve Largent 
Conservation Team Coordinator 
Grand Traverse Conservation District 

Cc: Marty Colburn, City Manager 
Brown Bridge Advisory Committee 



"· 
Character 
The proposed bridge is an angle iron truss type bridge designed by Trison Engineering according 
to Michigan Building Code with a live load of 100 pounds per square foot. The bridge was 
powder-coated and spray-painted brown to blend in with the environment and protect the 
bridge from rusting. The handrail system will involve using 4"x4" treated uprights with a top 
and center 2"x4" capped with a 2"x8". Galvanized fencing with 2"x4" openings will be used for 
safety purposes and to reduce the visual impact of the railing to river users. MDNR Natural 
River program personal are requiring that project personnel keep the visual impact of the 
bridge as natural as possible. 

Above - Remote location where footbridge will 
be placed over the River at Brown Bridge. 

Right - Engineer Joe Elliot and retired prison 
crew leader Al Strange discuss logistics. 
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Brown Bridge Quiet Area 
PARK IMPROVEMENT FUND 

BROWN BRIDGE ADVISORY COMMITTEE 

August 2015 

"The simple truth is that Michigan has always been and will always be a 'quality of life' state ... 

the quality of human life in Michigan depends on nature. The natural beauty of Michigan is 

much more than a source of pleasure and recreation. It shapes our values, molds our 

attitudes, feeds our spirits." -Michigan Governor William Milliken, Michigan Blue Economy Report 

The following is a request to the City Commission for an allocation of $287,500 from the Brown 

Bridge Trust Fund for recreational improvements to the Brown Bridge Quiet Area. 

Brief Background 
Location 

The 1310-acre City owned Brown Bridge Quiet Area, is located 11 miles southeast of Traverse 

City on the Boardman River, a State designated Natural River and Blue Ribbon trout stream. 

Hydro-electric 

The City acquired the property in the early 1900's to construct Brown Bridge Dam which 

produced hydro-electric continuously from until it was decommissioned by Traverse City 

Light & Power in 2004. Brown Bridge Dam was removed in 2012, and is the first of three dams 

slated for removal as part of the largest dam removal effort in Michigan's history. 

Oil & Gas Exploration & Brown Bridge Trust Fund 

In 1977, the citizens of Traverse City approved a ballot proposal to allow drilling for oil and gas 

on Brown Bridge property. The City did drill and strike oil, then subsequently set up the Brown 

Bridge Trust Fund (BBTF) for the oil and gas revenue. Yearly earned-interest from the BBTF was 

placed in the City's General Fund. The BBTF grew to over 13 million dollars before City voters 

approved capping the BBTF at 12 million for a period of 5-years and taking the 1.2 million plus 

additional revenue generated by the active wells to establish the Park Improvement Fund. 

Vision Statement 

The City's Vision Statement for Brown Bridge is to: "restore, preserve, and protect the integrity 

of the natural environment including its inhabitants, yet allow managed public use for 

generations to come." 



Resolution of Commitment - July 1, 1991 

Being "cognizant of the marvelous beauty and splendor of the Brown Bridge Quiet Area" and 

wishing the property "to be managed and maintained in such a manner that many generations 

of citizens may enjoy this area", the City Commission on July 1, 1991, adopted a resolution 

committing the City to protecting and preserving the Brown Bridge Quiet Area. 

Brown Bridge Recreation Management Plan 

There is an existing management plan for the Brown Bridge Quiet Area that provides direction 

for management activities on the entire 1310 acre property. However the plan does not 

include specific recommendations for recreational improvements to bottomlands exposed by 

the removal of Brown Bridge Dam in 2012. Therefore a Recreation Management Plan was 

developed as an Addendum to the greater plan with a focus on recreation on, and around, the 

newly exposed bottomlands. 

The Boardman River is the dominate recreation and ecologic feature in the Quiet Area. As 

such, the river influences use patterns and consequently decisions on trail placement and other 

recreational facilities. Because the river is such a draw, adequate access must be provided for 

users. If this access Is not provided, users will create their own access points leading to erosion 

and ecologic degradation. Broadly speaking, access needs to be provided in two ways: views of 

the river, and points to physically enter and exit the river. 

The trails on the north side of the river, specifically the access road created during dam 

removal, provide ample opportunities for users to view the river as it winds its way through the 

property. Where the river diverges from the trail for a substantial length, users will often 

create their own trails to view and access the river. In order to protect the bottomlands as they 

revegetate, sustainable trails need to be established in anticipation of this use. Users may then 

be directed to these managed trials, and overlook decks. 

Land Based Trails 

There is a well-developed land-based recreational trail system within the Quiet Area which 

consists of over eight miles of trails that traverse the property in an east-west direction. These 

trails are primarily used for hiking, snowshoeing, and skiing. Bikes are allowed on Brown Bridge 

Road through the Quiet Area and on surrounding county roads. 

A section of TART's new Boardman River Trail system runs through the Quiet Area. This 24 mile 

trail is a non-motorized trail that runs from City of Traverse City through the Boardman River 

Valley ultimately connecting with the North Country Trail near Scheck's State Campground just 

east of Quiet Area. 



The removal of Brown Bridge dam in 2012 exposed approximately 175 acres of bottomlands 

where additional trails were created according to a plan approved by the Brown Bridge 

Advisory Committee. One of the more popular trails is the former access road that was 

constructed for heavy equipment during dam removal. This trail runs along the river at the 

base of the steep north bank from the north end of the former dam, east to the base of east 

access steps. The access road was only supposed to be temporary for construction purposes 

but the BBAC quickly realized the value of road as a recreational trail and requested that it 

be left in place for public use. 

In general terms there are two sets of parallel trails follow the Boardman River on the 

north and south sides. A noticeable shortcoming of the trail system is a disconnect on each 

side of the Boardman River. The Brown Bridge Management Plan calls for two recreational 

bridges to connect the trails and create a circular loop. One of the bridges is planned to be 

placed at the location of the historic Brown's Bridge, while the other is planned for the east end 

of the property where a footbridge once existed several years ago. 

River Trail 

The removal of Brown Bridge dam recaptured 2.8 miles of new/relic Boardman River where the 

pond once occupied. There's been a noticeable shift in the use patterns post dam removal 

versus pre-dam removal. This new section river has become highly popular with paddlers. 

Prior to dam removal many paddlers avoided the pond because of the potential for stiff head

winds and high waves. With the dam removed, the river is easily navigated and has become a 

"must do" section for paddlers. 

There are two state public access sites upstream of Brown Bridge. Paddlers have the choice of 

"putting~in" at either the Fork's or Scheck's public access sites. To paddle from the Forks to 

Brown Bridge takes approximately 3 hours and from Scheck's to Brown Bridge takes only about 

an hour and a half. Paddlers also have the option of parking and launching at Brown Bridge and 

floating to Shumsky state landing or continue all the way to Beitner Road. 

Proposal 

The Brown Bridge Advisory Committee is requesting approval of a $287,500 allocation from the 

Brown Bridge Trust Fund (Park Improvement Fund), contingent upon an equal amount of 

matching funds being raised from other sources. 

In summary, the request is focused on the two foot- bridges to connect the north and south 

side trail systems, providing universal river access, fish habitat improvements, and interpretive 

signage. 



The following is a narrative description of each of the project components proposed for funding 

through the Park Improvement Fund: 

Upper Trail Connector Bridge (East-end): This proposed pedestrian bridge over the Boardman 

River is located at the site of a former bridge that was constructed by the Boy Scouts in the 70's 

near the outlet of Grasshopper Creek. High water and the lack of maintenance caused the 

bridge to fail and it was removed in the SO's, Recently a riverfront property owner donated a 

bridge that can be used at the site. This bridge combined with the Historic Brown's Bridge 

(West~end) will provide a 9-mile loop trail. 

Historic: Brown's Bridge (West-end): Most people don't know that in 1869 William Walter 

Brown purchased 80 acres from the state of Michigan for $50. Soon thereafter Mr. Brown and 

his neighbors constructed a bridge across the Boardman for local and stage coach use. This 

bridge soon became the river crossing site of the area's first State road. The site was also home 

to an inn called the "Half-Way House" because of its mid-point position between Grand Rapids 

the Straits, Today there is great interest in constructing a foot bridge at the original site of 

the historic Brown's Bridge. Not only would the bridge provide a critical recreational trail 

connection across the Boardman River but it will also serve as an Important bridge to the past. 

Universal River Access Upgrade: The current access is not universally accessible. Design and 

instalf a universal river access, including the connecting trail when the historic Brown's Bridge is 

constructed. 

Fishing Access & Habitat Improvement: Provide areas of hardened access to allow for fishing 

access and install associated fish habitat improvements to maximize the recreational 

experience. 

Interpretive and Navigational Signage: Design and install interpretative and navigational 

signage to improve wayfinding and education opportunities on the trails. 

Overlook/Historical Display at Former Powerhouse: Design and install an overlook and 

historic display featuring one of the turbines removed from the powerhouse during 

decommissioning of the dam. 

North Parking Lot Improvements: Gravel and re~grade parking lots on Ranch Rudolf Road; 

Replace fencing. 

Trail Upgrades: Establish an ADA trail from Buck's Landing to an area overlooking the new river 

channel and bottomlands. 

The following is a summary budget: 



Recreational Improvement Budget 

Upper --f~nnector Brid~e {East-end) 
Historic Brown's Bridge (West-er:!.d.L ____ ,..,...... _______ $_1_9_5,'--0_0_0 ______ ---i 

niversal River Access Upgrade $55,000 

Historical Display at Former Powerhouse 

Total 

Park Improvement Fund Request (500A of Total)= $287,500 

Funding Plan 

$15,000 
$30,000 
$95,000 
$575,000 

This request will be matched through a variety of non-City sources. These include: Rotary 

Charities grants, Rotary Gourmet Game Dinner funding, private donations, MDNR Recreation 

Fund grants, in-kind and donated materials and services. 



The City of Traverse City 

Communication to the City Commission 

FOR THE CITY COMMISSION MEETING OF JULY 5, 2016 

DATE: 

FROM: 

JUNE 30, 2016 
~ 

MARTY COLBURN, CITY MANAGER 

SUBJECT: CITY CHARTER AMENDMENT - AFFIDAVIT REQUIREMENT 
FOR INITIATORY AND REFERENDARY PETITIONS 

Attached is the previously-provided memo from City Clerk Benjamin Marentette and 
City Attorney Lauren Trible-Laucht recommending an amendment to City Charter 
Section 144 as it relates to ordinance initiatory and ordinance referendary petitions. 

The City Commission discussed this proposal at the June 27 Study Session; and 
based on the consensus at that meeting, the City Attorney and City Clerk prepared the 
attached resolution; which, if adopted, would schedule this Charter amendment 
proposal for the November 8, 2016, ballot. 

I recommend the following motion (5 affirmative votes required): 

that the Resolution to Amend Section 144 of the City Charter of Traverse City 
Relating to Affidavit for Initiatory and Referendary Petitions, which would 
schedule the proposed amendment to the City Charter for November 8, 2016, be 
adopted. 

MC/hem 
K:\tcclerk\city c01mnission\ballot proposals\charter section 144 affidavit requirement 



Memorandum The City of Traverse City 

TO: Marty Colburn, City Manager 

FROM: Benjamin Marentette, City Clerk 
Lauren Trible-Laucht, City Attorney 

DATE: Thursday, June 23, 2016 

SUBJECT: PROPOSED CHARTER AMENDMENT - CITY CHARTER SECTION 144 

Currently, City Charter Section 144 provides an extraordinary requirement for initiatory and 
referendary ordinance petitions that each petition paper have an affidavit attached to it that 
indicates the number of signatures on that petition. We understand that the purpose of this 
provision is to provide a safeguard against fraud - or alleged fraud where petitions could be 
altered after their filing with the City Clerk. 

This provision became an issue when petitions were filed with the City Clerk's Office last 
November which sought to change the City's Zoning Ordinance; the petitions lacked the 
affidavit, which then required that they be rejected. At that time, we both discussed, thoroughly, 
options for not rejecting the petitions based on a technicality and the City Clerk contacted legal 
counsel at the Michigan Department of State to determine if the City Clerk has flexibility in 
waiving the requirement for an affidavit as required by the City Charter. Ultimately, there was 
no such flexibility. 

However, because the requirement for an affidavit for these types of ballot initiatives is an 
extraordinary requirement and the overall purpose of the requirement can be accomplished in a 
way that does not place the burden on the petitioner, we are recommending the City Commission 
place a Charter amendment before the voters at the November election. Our proposal, in 
essence, would eliminate this scenario where petitions must be rejected by the City Clerk on a 
rather unique technicality. 

Please see the attached proposed City Charter language that would need to be approved by the 
electorate. This language provides that instead of petitioners attaching an affidavit to each 
petition paper stating the number of signatures on each petition paper, the City Clerk would 
provide an acknowledgement at the time such petitions are filed that states the number of 
signatures. This acknowledgment would be countersigned by the filer and will specifically state 
that the acknowledgement is not a certification by the City Clerk as to the validity of any 
signatures or the petition. 

If the City Commission is supportive of this recommendation, we will present a resolution for the 
City Commission's consideration at the July 5 Regular Meeting which would place the Charter 
amendment proposal on the November 8, 2016, General Election ballot. 

Office of the City Clerk, 400 Boardman Avenue, Traverse City, MI 49684 
(231) 922-4480 tcclerk@traversecitvmi.gov 



The City of Traverse City 

Office of the City Clerk 

GOVERNMENT AL CENTER 
400 Boardman Avenue 
Traverse City, Ml 49684 
(231) 922-4480 
tee I erk@traversee i tym i .gov 

RESOLUTION TO AMEND SECTION 144 
OF THE CITY CHARTER OF TRAVERSE CITY 

RELATING TO AFFIDAVIT FOR INITIATORY AND REFERENDARY PETITIONS 

BECAUSE, Section 144 of the City Charter provides for the process for submitting initiatory 
or referendary petitions for ordinances including a requirement that the circulator 
thereof attach to each petition paper an affidavit stating the number of signers 
thereto; and 

BECAUSE, the City Clerk and City Attorney have stated their professional opinion that the 
requirement for an affidavit for these types of ballot initiatives is an extraordinary 
requirement and the overall purpose of the requirement can be accomplished in a 
way that does not place the burden on the petitioner; now, therefore be it 

RESOLVED, that upon approval of the electors of Traverse City, City Charter Section 144 of 
the City Charter shall be amended to read in its entirety as follows: 

RESOLVED, that upon approval of the electors of Traverse City, Section 144 of the City Charter 
be amended to read in its entirety as follows: 

Section 144. Petitions. An initiatory or a referendary petition shallbe signed by 
registered qualified electors of the City in number equal to twenty-five percent 
(25%) of the highest vote for any Commissioner at the last regular City Election 
prior to the filing of the petition. Before being circulated for signatures, all such 
petitions shall be approved as to form by the City Attorney. No such petition need 
be on one paper, but may be the aggregate of two or more petition papers. Each 
signer of a petition paper shall sign his name in ink or indelible pencil, and shall 
place thereon, after his name, the date and his place of residence by street and 
number, or by other customary designation. To each petition paper there shall be 
attached a sworn affidavit by the circulator thereof, stating the oomber of sigHers 
thereto and that each signature thereon is the genuine signature of the person 
whose name it purports to be, and that it was made in the presence of the affiant. 
At the time of filing the petition papers, the City Clerk shall provide a receipt on a 
form supplied by the City Clerk, indicating the total number of petition papers 
filed with the City Clerk and the total number of signatures submitted on the 
petitions; such form shall indicate that it shall not be construed as certification by 
the City Clerk as to the sufficiency of any signature on the petitions nor the 
sufficiency of the petition papers themselves and it shall be countersigned by the 
filer of the petition papers. The circulator for any such petition shall at all times 
of circulation be an adult resident of the City. Any such petition shall be filed with 



Resolution to Amend Section 144 of 
The City Charter of Traverse City 
Relating to Affidavit for Initiatory and Referendary Petitions 

the City Clerk who shall, within ten (10) days, determine the sufficiency thereof 
and so certify. If found to contain an insufficient number of names of qualified 
electors of the City, or to be improper as to form or compliance with the 
provisions of this section, ten (10) days shall be allowed for the filing of 
supplemental petition papers. When found sufficient and proper, the City Clerk 
shall present the petition to the City Commission at its next regular meeting. A 
referendum petition on any decision to build or acquire a power generation facility 
shall be filed within 45 days from the decision. 

RESOLVED, that the purpose and ballot question of the Charter amendment be designated on 
the ballot as follows: 

Shall the Charter of the City of Traverse City, Section 144, which currently 
provides that referendary and initiatory petitions have attached to them an 
affidavit stating the number of signatures attached be amended to instead require 
that the City Clerk provide a receipt to the filers of such petitions, which would 
provide consistency with respect to the process for other petition provisions 
outlined in the City Charter? 

and; be it further 

RESOLVED, that this proposed amendment be placed before the voters of the City of Traverse 
City at the election to be held November 8, 2016, and that the City Clerk submit 
this Resolution to the Governor and the Attorney General and take all necessary or 
advisable actions in connection with this proposed amendment. 

I hereby certify that the foregoing Resolution was adopted by the 
City Commission of the City of Traverse City at a regular 
meeting held on July 5, 2016, at the Governmental Center, 400 
Boardman A venue, Traverse City, Michigan 49684. 

I further certify that the following Commissioners were present 
at said meeting: 
and that the following Commissioners were absent: ----=-

Benjamin Marentette, City Clerk 

I further certify that moved for adoption 
of said Resolution, and that said motion was seconded by 



Resolution to Amend Section 144 of 
The City Charter of Traverse City 
Relating to Affidavit for Initiatory and Referendary Petitions 

I further certify that the following: 
______________ voted for adoption of said 
Resolution and that the following Commissioners: 
-----voted against adoption of said Resolution. 

Benjamin C. Marentette, City Clerk 

K:\tcclerk\city commission\ballot proposals\resolution _ CityCharterSection 144 _Affidavit 



The City of Traverse City 

Communication to the City Commission 

FOR THE CITY COMMISSION MEETING OF JULY 5, 2016 

DATE: 

FROM: 

JUNE 30, 2016 
~ 

MARTY COLBURN, CITY MANAGER 

SUBJECT: CITY CHARTER AMENDMENT- CIRCULATOR REQUIREMENT 
FOR INITIATORY AND REFERENDARY PETITIONS 

Attached is a memo from City Clerk Benjamin Marentette regarding an amendment 
to City Charter Section 144 as it relates to the circulator requirement for ordinance 
initiatory and ordinance referendary petitions. 

The City Commission discussed this proposal at the June 27 Study Session; and 
based on the consensus at that meeting, the City Attorney and City Clerk prepared the 
attached resolution; which, if adopted, would schedule this Charter amendment 
proposal for the November 8, 2016, ballot. 

I recommend the following motion (5 affirmative votes required): 

that the Resolution to Amend Section 144 of the City Charter of Traverse City 
Relating to the Circulator of Initiatory and Referendary Petitions, which would 
schedule the proposed amendment to the City Charter for November 8, 2016, be 
adopted. 

MC/bcm 
K:\tcclerk\city commission\ballot proposals\charter section 144 circulator requirement 



Memorandum The City of Traverse City 

TO: Marty Colburn, City Manager 

COPY: Lauren Trible-Laucht, City Attorney 

FROM: Benjamin Marentette, City Clerk 

SUBJECT: CHARTER AMENDMENT PROPOSAL RELATING TO THE CIRCULATOR 
REQUIREMENT FOR ORDINANCE INITIATORY AND REFERENDARY 
PETITIONS 

At the June 27 Study Session, the City Commission, at the request of Mayor Pro Tern Richardson, 
indicated it would like to propose an amendment to City Charter Section 144 which would delete 
the requirement that circulators of ordinance initiatory and referendary petitions be an adult city 
resident. 

In late 2014, we learned of an order issued by the United States District Court regarding the 
constitutionality of certain requirements for the circulators of petitions. Based on that, I asked City 
Attorney Lauren Trible-Laucht to provide me with the attached legal opinion regarding the impact 
of that order on the requirement in Charter Section 144 which requires the circulator of ordinance 
initiatory and referendary petitions to be an adult City resident. As articulated in the legal opinion 
from the City Attorney, with which I concur, this office no longer enforces that requirement of the 
City Charter not only because of the order issued by the United States District Court but also 
because of a subsequent change to Michigan election law which voided the circulator requirement 
in Section 144. 

However, the City Commission indicated its desire to ask the voters to eliminate this unenforceable 
language from the City Charter; and the City Attorney and I prepared the attached resolution which 
would place such a proposal on the November 8, 2016, ballot. It should be noted that if a majority 
of voters vote no on the proposal, while the language would remain in the City Charter, it cannot 
and will not be enforced by my office. 

As always, please feel free to contact me with any questions. 



Memorandum The City of Traverse City 

TO: Benjamin C. Marentette, City Clerk 

COPY: 

FROM: 

DATE: 

Lauren Trible-Laucht, City Attorney xf.:J.,/_ 
February 5, 2015 

SUBJECT: Initiatory and Referendary Petitions 

PRIVI 

You have requested my opinion whether City Charter Section 144, which requires circulators of 
an initiatory or referendary petition to at all times be an adult resident of the City, remains valid 
in light of recent changes to Michigan Election Law. Section 144 provides the following: 

Section 144.Petitions. An initiatory or a referendary petition shall be signed by registered 
qualified electors of the City in number equal to twenty-five percent (25%) of the highest vote 
for any Commissioner at the last regular City Election prior to the filing of the petition. Before 
being circulated for signatures, all such petitions shall be approved as to form by the City 
Attorney. No such petition need be on one paper, but may be the aggregate of two or more 
petition papers. Each signer of a petition paper shall sign his name in ink or indelible pencil, and 
shall place thereon, after his name, the date and his place of residence by street and number, or 
by other customary designation. To each petition paper there shall be attached a sworn affidavit 
by the circulator thereof, stating the number of signers thereto and that each signature thereon is 
the genuine signature of the person whose name it purports to be, and that it was made in the 
presence of the affiant. The circulator for any such petition shall at all times of circulation be 
an adult resident of the City. Any such petition shall be filed with the City Clerk who shall, 
within ten (10) days, determine the sufficiency thereof and so certify. If found to contain an 
insufficient number of names of qualified electors of the City, or to be improper as to form or 
compliance with the provisions of this section, ten (10) days shall be allowed for the filing of 
supplemental petition papers. When found sufficient and proper, the City Clerk shall present the 
petition to the City Commission at its next regular meeting. A referendum petition on any 
decision to build or acquire a power generation facility shall be filed within 45 days from the 
decision. (Amended 11-2-1999 and 11-2-2010). (emphasis supplied) 

As you are aware this past summer the US District Court for the Eastern District of Michigan 
issued an order in Moore v Secretary of State (USDC-ED No. 2:14-cv-11903) regarding the 
constitutionality of certain requirements for circulators of petitions under MCL 168.544c(3). 

Office of the City Attorney, 400 Boardman Avenue, Traverse City, MI 49684, MI 49684 (231) 922-4404 



The statutory provision in question provided "At the time of circulation, the circulator of a 
petition shall be a registered elector of this state. At the time of executing the certificate of 
circulator, the circulator shall be registered in the city or township indicated in the certificate of 
circulator on the petition." In its order granting preliminary injunction, the Court concluded that 
these provisions violated the US Constitution as applied against the signatures collected on 
behalf Congressman John Conyers as of the date of the Court's entry of its order (May 23, 2014). 
The Court based this determination in large part on the case of Nader v Blackwell, 545 F.3d 459 
(6th Cir. 2008). 

In Nader the Court found that the registration statute at issue was not narrowly tailored to serve a 
compelling state interest and therefore could not survive strict scrutiny analysis under the First 
Amendment. The Court found that although the residency and registration requirements at issue 
in Nader were meant to address a compelling state interest (i.e. combatting election fraud), it 
would be possible for the state to protect that interest through a less restrictive means. The less 
restrictive means suggested by the Court was the requirement that a circulator agree to 
jurisdiction in the state of Michigan and service of process on the secretary of state. Following 
the Court's order in Moore, the Secretary of State was ordered to advise clerks of this legal 
development and in doing so indicated that the voter registration requirement that formerly 
applied to the circulator of any type of petition had become unenforceable. 

Subsequently the Governor signed PA 418 of 2014 into law on December 30, 2014, which 
amended Section 544c of the Michigan Election Law. Section 544c is specific to nominating 
petitions, however Section 544c(3) as amended refers also to initiative and referendum petitions 
(Section 482), petitions for candidates without political party (Section 590b(4)) and petitions to 
form a new political party (Section 685). This change to the Election Law codifies the order of 
the Court in Moore. It also provides that any circulator who is not a resident of the state of 
Michigan shall indicate where provided on the certificate of circulator that he or she agrees to 
accept the jurisdiction of this state for the purpose of any legal proceeding that concerns any 
petition sheet executed by the circulator and agrees that legal process served on the secretary of 
state or a designated agent of the secretary of state has the same effect as if personally served on 
the circulator. 

Municipal regulation may not directly conflict with state law. A state statute preempts regulation 
by an inferior government with the local regulation, in this case the Charter, directly conflicts 
with the statute or when the statute completely occupies the regulatory field. For purposes of 
preemption, a direct conflict exists between a local regulation and a state statute when the local 
regulation permits what the statute prohibits or prohibits what the statute permits. USA Cash #1, 
Inc v City of Saginaw, 285 Mich App 262, 267, 776 NW2d 346 (2009). The new provisions of 
MCL 168.544c apply to political subdivisions (MCL 168.488). Therefore it appears that the 
Charter provision requiring residency as a condition of circulating petitions is preempted by the 
change in Michigan Election Law. 

Even if the Charter provision was found not to directly conflict with the Election Law as 
amended, the reasoning in Moore and Nader is likely to apply equally to Charter provision 144 -
i.e. it cannot survive strict scrutiny because it is not narrowly tailored to serve a compelling 
governmental interest. The Court in Moore made this determination largely because "the State 

Office of the City Attorney, 400 Boardman Avenue, Traverse City, MI 49684, MI 49684 (231) 922-4404 



could plainly achieve its compelling interest in preventing election fraud through [a] less 
restrictive means" identified by the Court as requiring that the circulator consent to jurisdiction 
in the state of Michigan and service of legal process on the secretary of state or a designated 
agent of the secretary of state. Because the only method to gain access to the ballot under 
Charter provision 144 is by procuring signatures of registered voters, this provision is not likely 
to survive strict scrutiny under Nader. Therefore it is my opinion that the requirement found in 
section 144 of the City Charter requiring petition circulators at all times of circulation to be an 
adult resident of the City should no longer be enforced. The City should require such circulators 
to consent to the jurisdiction of the State of Michigan and service of process through the 
secretary of state as indicated in the amended forms provided by the secretary of state. If a non
resident circulator fails to so consent, any signatures collected by that individual would be 
invalid. 

Thank you and please let me know if you need me to do anything more regarding this matter. 

Office of the City Attorney, 400 Boardman Avenue, Traverse City, MI 49684, MI 49684 (231) 922-4404 



The City of Traverse City 

Office of the City Clerk 

GOVERNMENTAL CENTER 
400 Boardman Avenue 
Traverse City, Ml 49684 
(231) 922-4480 
tee I erk@traversee itym i. gov 

RESOLUTION TO AMEND SECTION 144 
OF THE CITY CHARTER OF TRAVERSE CITY 

RELATING TO THE CIRCULATOR OF INITIATORY AND REFERENDARY PETITIONS 

BECAUSE, Section 144 of the City Charter provides for the process for submitting initiatory 
or referendary petitions for ordinances including a requirement that at all times of 
circulating such petition that the circulator shall be an adult resident of the City; 
and 

BECAUSE, the City Attorney has advised that this requirement outlined in the City Charter is 
contrary to State Law (P.A. 418 of 2014) as well as an order issued by the United 
States District Court for the Eastern District of Michigan in Moore v Secretary of 
State (USDC-ED No. 2: 14-cv-11903); and 

BECAUSE, the City Commission desires to eliminate this requirement contained in Section 
144 of the City Charter which is contrary to law and unenforceable; now, 
therefore be it 

RESOLVED, that upon approval of the electors of Traverse City, City Charter Section 144 of 
the City Charter shall be amended to read in its entirety as follows: 

Section 144. Petitions. An initiatory or a referendary petition shall be signed by 
registered qualified electors of the City in number equal to twenty-five percent 
(25%) of the highest vote for any Commissioner at the last regular City Election 
prior to the filing of the petition. Before being circulated for signatures, all such 
petitions shall be approved as to form by the City Attorney. No such petition need 
be on one paper, but may be the aggregate of two or more petition papers. Each 
signer of a petition paper shall sign his name in ink or indelible pencil, and shall 
place thereon, after his name, the date and his place of residence by street and 
number, or by other customary designation. To each petition paper there shall be 
attached a sworn affidavit by the circulator thereof, stating the number of signers 
thereto and that each signature thereon is the genuine signature of the person 
whose name it purports to be, and that it was made in the presence of the affiant. 
The eirel:llator for aft)' sl:leh petition shall at all times of eirel:llation be an adl:llt 
residefl:t of the City. Any such petition shall be filed with the City Clerk who shall, 
within ten (10) days, determine the sufficiency thereof and so certify. If found to 
contain an insufficient number of names of qualified electors of the City, or to be 
improper as to form or compliance with the provisions of this section, ten (10) 
days shall be allowed for the filing of supplemental petition papers. When found 
sufficient and proper, the City Clerk shall present the petition to the City 



Resolution to Amend Section 144 of 
The City Charter of Traverse City 
Relating to the Circulator of Initiatory and Referendary Petitions 

Commission at its next regular meeting. A referendum petition on any decision to 
build or acquire a power generation facility shall be filed within 45 days from the 
decision. 

RESOLVED, that the purpose and ballot question of the Charter amendment be designated on 
the ballot as follows: 

Shall the provision within the Charter of the City of Traverse City, Section 144, 
which currently provides that the circulator of referendary and initiatory petitions 
at all times of circulation be an adult resident of the City, which is contrary to 
Michigan law and unenforceable be removed? 

and; be it further 

RESOLVED, that this proposed amendment be placed before the voters of the City of Traverse 
City at the election to be held November 8, 2016, and that the City Clerk submit 
this Resolution to the Governor and the Attorney General and take all necessary or 
advisable actions in connection with this proposed amendment. 

I certify that the foregoing Resolution was adopted by the City 
Commission of the City of Traverse City at a regular meeting 
held on July 5, 2016, at the Governmental Center, 400 
Boardman Avenue, Traverse City, Michigan 49684. 

I further certify that the following Commissioners were present 
at said meeting: 
and that the following Commissioners were absent: ----" 

Benjamin Marentette, City Clerk 

I further certify that moved for adoption 
of said Resolution, and that said motion was seconded by 

I further certify that the following: 
_____________ voted for adoption of said 

Resolution and that the following Commissioners: 
-----voted against adoption of said Resolution. 

Benjamin Marentette, City Clerk 

K:\tcclerk\city commission\ballot proposals\resolution _ CityCharterSection 144_ Circulator 



The City of Traverse City 

Communication to the City Commission 

FOR THE CITY COMMISSION MEETING OF JULY 5, 2016 

DATE: 

FROM: 

JUNE 30, 2016 

~ 
MARTY COLBURN, CITY MANAGER 

SUBJECT: CLANCY PARK - ACCEPTANCE OF NATURAL RESOURCE 
TRUST FUND GRANT AND REQUEST FOR BROWN BRIDGE 
TRUST FUND DOLLARS 

Attached is a memo from Planning Director Russell Soyring regarding the acceptance 
of a Natural Resources Trust Fund Grant for the Clancy Park Improvement Project. 
As stated by Mr. Soyring, this grant is in the amount of $45,000. 

Also requested is an allocation of Brown Bridge Trust Parks Improvement Fund 
monies in the amount of $49,000. To date, the Clancy Park area neighborhood has 
raised $4,000 for this project in addition to the $45,000 grant which is pending 
acceptance. 

If the City Commission would like to accept this grant and allocate funds from the 
Brown Bridge Trust Parks Improvement Fund, the following motion is appropriate: 

that the Resolution Accepting the Michigan Natural Resources Trust Fund 
Grant for Clancy Park Improvement Project, be adopted, and that the City 
Manager be authorized to execute related grant agreements, further, 

that $49,000 be allocated from the Brown Bridge Trust Parks Improvement 
Fund to the Clancy Park Improvement Project, subject to a match of $49,000 
provided by the Michigan Natural Resources Trust Fund Grant and 
Neighborhood Contribution. 

MC/kez 
K:\tcclerk\city commission\grants\Clancy Park Grant Acceptance_20160705.doc 

copy: Russell Syoring, Planning Director 
William Twietmeyer, City Treasurer/Finance Director 



Memorandum The City of Traverse City 
Planning Department 

TO: MARTY COLBURN, CITY MANAGER 

FROM: 

SUBJECT: 

DATE: 

RUSS SOYRING, PLANNING DIRECTOR~ ~rt?{ 
Clancy Park- Natural Resource Trust Fund grant acceptance ark request for 
Brown Bridge Trust Fund dollars 

June 28, 2016 

Attached is a resolution for the City Commission to consider formally accepting a $45,000 
Natural Resources Trust Fund Grant for Clancy Park Improvements. By accepting the grant, the 
State of Michigan will fund approximately 22% of the estimated cost of $201,000 for the 
project. 

This project will include installation of accessible sidewalks in the park with connector walks to 
park facilities and includes replacement of old play equipment with "natural" and traditional 
playscape pieces that meet current safety and accessibility standards. A picnic shelter, bike 
racks, benches, and landscaping round out the project scope items. 

A Clancy Park Improvements Project Update dated April 2016 is attached that includes details 
regarding the scope, funding and project timeline. 

The project match of $156,000 is anticipated to be provided through the following sources: 
General Fund $103,000 (51%} 
Private $ 4,000 ( 2%} 
BBTF $ 49,000 (24%) 
SUBTOTAL $156,000 

NRTF Grant $ 45,000 (22%) 
TOTAL $201,000 

Prior year General Fund allocation of $33,000 plus General Fund allocations of $10,000 in FY 
2016/17 and $60,000 in FY 2017/18 totals $103,000 in General Fund support for Clancy Park. 

The Orchard Heights neighborhood has raised about half of the $4,000 match that is 
anticipated to be provided. The neighborhood is organizing bake sales and other fund raisers to 
accomplish the match. 

A request to utilize Brown Bridge Trust Fund monies in the amount of $49,000 to match the 
neighborhood contribution ($4,000) as well as the Natural Resources Trust Fund grant 
($45,000) is sought to accomplish the project. 



By accepting the Natural Resources Trust Fund grant, the City of Traverse City agrees the 
project area or any portion thereof will not be converted to other than public recreation use 
without prior written approval by the Department of Natural Resources. The time period 
allowed for project completion is through April 30, 2018. 

If the City Commission decides to accept the Natural Resources Trust Fund grant, the motion 
should be worded such that the City Manager be authorized to execute the Grant Agreement. 
Please also consider allocating Brown Bridge Trust Fund monies in the amount of $49,000 to aid 
in the Clancy Park Improvements project. 

RAS:mll 

Attachments: 
Resolution accepting NRTF grant 
Clancy Park Improvements Project Update April 2016 



CITY OF TRAVERSE CITY 

BROWN BRIDGE TRUST PARKS IMPROVEMENT FUND 
FUNDING COMMITMENT STATUS 

AS OF 6/30/16 

AVAILABLE FUNDS: 

CASH ON HAND 6/29/16 

ESTIMATED JUNE ROYALTY REVENUE 

ESTIMATED CASH AVAILABLE AT 6/30/16 

CURRENT PROJECT COMMITMENTS FROM CITY COMMISSION: 

BROWN BRIDGE QUITE AREA IMPROVEMENTS 

HICKORY HILLS IMPROVEMENTS 

CLANCY PARK IMPROVEMENTS 

TOTAL COMMITMENTS 

AVAILABLE FUNDS OVER (UNDER) COMMITMENTS AT 6/30/16 

ESTIMATED TIME TO MEET COMMITMENTS BASED ON CURRENT 
RENT AND ROYALTIES REVENUE 

$ 

$ 

1,436,413.20 

11,000.00 

1,447,413.20 

(300,000.00) approved 5/7/15 

(1,500,000.00) approved 6/1/15 

(49,000.00) approval pending 

(1,849,000.00) 

(401,586.80) 

125,000.00 

3.25 

406,250.00 

revenue per year estimated based on 2016 actual 
yrs 



The City of Traverse City 

Office of the City Clerk 

GOVERNMENT AL CENTER 
400 Boardman Avenue 
Traverse City, Ml 49684 
(23 1) 922-4480 
tee lerk@tra versee itym i. gov 

RESOLUTION ACCEPTING 
the MICHIGAN NATURAL RESOUCRES TRUST FUND GRANT 

FORCLANCYPARKIMPROVEMENTSPROJECT 

Upon motion made by Commissioner , seconded by Commissioner 
________ , the following Resolution was adopted: 

RESOLVED, that the City of Traverse City, Michigan, does hereby accept the terms of 
the Agreement as received from the Michigan Department of Natural 
Resources, and that the City of Traverse City does hereby specifically 
agree, but not by way of limitation, as follows: 

1. To appropriate all funds necessary to complete the project during the project 
period to provide Seventy Nine Thousand Four Hundred ($79,400.00) dollars to 
match the grant authorized by the DEPARTMENT. 

2. To maintain satisfactory financial accounts, documents, and records to make them 
available to the DEPARTMENT for auditing at reasonable times. 

3. To construct the project and provide such funds, service, and materials as may be 
necessary to satisfy the terms of said agreement. 

4. To regulate the use of the facility constructed and reserved under this Agreement 
to assure the use thereof by the public on equal and reasonable terms. 

5. To comply with any and all terms of said Agreement including all terms not 
specifically set forth in foregoing portions of this Resolution. 

The following aye votes were recorded: 
The following nay votes were recorded: 

I, Benjamin Marentette, City Clerk for the City of 
Traverse City, do hereby certify that the above is a 
true and correct copy of the Resolution relative to 
the Agreement with the Michigan Department of 
Natural Resources, which Resolution was adopted 
by the City Commission of the City of Traverse 
City at its regular meeting of July 5, 2016, in the 
Commission Chambers, Governmental Center, 400 
Boardman Avenue, Traverse City, Michigan. 

Benjamin Marentette, MMC, City Clerk 



Project scope 

THE CITY OF TRAVERSE CITY 

Engineering Department 

Clancy Park Improvements- Phase 1 

Project Update April 2016 

GOVERNMENTAL CENTER 
400 Boardman Avenue 
Traverse City, Ml 49684 
(231) 922-4460 o 

(231\ 922-44.57 f 

PHASE 1- This project will include installation of accessible sidewalks in the park with connector walks 
to park facilities and includes replacement of old play equipment with "natural" and traditional 
playscape pieces that meet current safety and accessibility standards. A picnic shelter, bike racks, 
benches, and landscaping round out the project scope items. Plans were created by Dave Weston for 
various park improvements that were used in the successful 2015 MNRTF grant application. The 
neighborhood group is excited about these projects and has helped with inkind labor and raising 
money. In the springs of 2013-2015, neighbors along with Eastern Elementary and TC Central High 
School students and the Friendly Garden Club planted shrubs, small tree species, and perennials in the 
park's "natural" area. The neighborhood has raised about $2,000.00 toward the cost of the cash match 
for the grant application and plans on raising a total of $4,000.00. The project was approved by 
Planning Commission for consistency with Master Plan on 4/1/14. 

PHASE 2 (Not included in this project)- Complete sidewalk around entire perimeter of park. 
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Project budget 
The budget from the NRTF grant is as follows: 
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This project is to be completed in house, by the City of Traverse City by working collaboratively among 
departments as follows: 
Project Management/Project Liaison- Parks and Recreation Supervisor 
Design/Engineering - Engineering Department 
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Construction Management - Engineering Dept? Parks and Recreation Supervisor? 
Grant Administration- To be handled by City Manager's Office?, Planning Dept?, Parks Dept? 

Proposed Timeline 
2016- Survey work, Design/Engineering, consultant work 
2017- Fall construction 
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MINUTES 
TRAVERSE CITY HUMAN RIGHTS COMMISSION 

REGULAR MEETING 

PRESENT: 

ABSENT: 
STAFF PRESENT: 

MONDAY, April 11, 2016 
5:30 P.M. 

County Committee Room 
Governmental Center, 2nd Floor 

400 Boardman Avenue 
Traverse City, Michigan 49684 

Commissioners Hornberger, Johnson, McClellan, Mentzer, Nash, 
Nerone Nugent, and Odgers 
Commissioner Stinnct 
Kristine Bosley 

1. APPROVAL OF THE MINUTES OF THE MARCH 14, 2016 REGULAR MEETING 
Motion by Commissioner Nugent, second by Commissioner Odgers to accept the March 14, 2016 
meeting minutes. Upon Vote Motion Carried 8-0 

2. PUBLIC COMMENT 
Kristine Bosley 

3. OLD BUSINESS 
a. Sarah Hardy Plaque. Commissioner Nugent motioned to purchase 60 plate Rosewood 

plaque to be used to display all Sarah Hardy winners from Trophy Trolley for the amount of 
$378.00, Commissioner Mentzer 2nd motion. Upon Vote motioned carried 8-0 

b. 2016 Forum - Jodi and Susan will meet by the end of May 
c. Sponsorship Discussion City Events include MLK, Sarah Hardy Award, and Forums. 

Any additional will need to be presented to City Manager for approval and then final 
approval to City Commissioners 

4. NEW BUSINESS 
a. PERT : Commissioner Nugent, Budget for training cost? Have a Human Rights Audit 

completed for the City. 

5. COMMISSIONER COMMENTS 
Commissioner Nugent 
Commissioner Odgers 
Commissioner Mentzer 

6. ADJOURNMENT 
Motion by Commissioner Mentzer second by Commissioner McClellan to adjourn. 
The m ing adjourned at 6: 10 p.m. 

uJ ll 
Date 
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LIGHT AND POWER BOARD 

Minutes of Regular Meeting 
Held at 5:15 p.m., Commission Chambers, Governmental Center 

Tuesday, May 10, 2016 

Board Members -

Present: 

Absent: 

Ex Officio Member -

Present: 

Others: 

Pat McGuire, Bob Spence, John Taylor, Tim Werner, Jan Geht, Jeff 
Palisin 

AmyShamroe 

Marty Colburn, City Manager 

Tim Arends, Pete Schimpke, Kelli Schroeder, Scott Menhart, Jennifer St. 
Amour, 

The meeting was called to order at 5: 15 p.m. by Chahman Geht. 

Item 2 on the Agenda being Consent Calendar 

Moved by McGuire, seconded by Palisin, that the following actions, as recommended on the 
Consent Calendar portion of the Agenda, be approved: 

a. Minutes of the Regular Meeting of April 26, 2016 

b. Rescinding the following policies related to the Coal Dock. 

1. Coal Dock Improvements Policy 
2. Coal Dock Use Policy 

c. Receive and file minutes of the Executive Director's Performance Evaluation Ad Hoc 
Committee meeting of April 22, 2016. 

CARRIED unanimously. 

Items Removed from the Consent Calendar 

None. 

Item 3 on the Agenda being Unfinished Business 

None. 

Item 4 on the Agenda being New Business 

a. Consideration of a periodic personnel evaluation of Tim Arends, Executive Director. 

The following individuals addressed the Board: 
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Tim Arends, Executive Director 

Moved by McGuire, seconded by Spence, that the Board renew the employment contract 
with Tim Arends as Executive Director, with an effective date of June 9, 2016, to include 
a 5% increase in annual salary as recommended by the Human Resources Ad Hoc 
Committee, subject to approval as to form by General Counsel. 

CARRIED unanimously. 

b. Consideration of approving a change to the employer and employee share of health 
insurance premiums. 

The following individuals addressed the Board: 

Kelli Schroeder, Manager of Human Resources & Communications 
Tim Arends, Executive Director 

Moved by Spence, seconded by Palisin, that the resolution to adopt the 80/20 cost sharing 
model to comply with the requirements of Public Act 152 of 2011 be approved. 

CARRIED unanimously. 

Item S on the Agenda being Appointments 

None. 

Item 6 on the Agenda being Reports and Communications 

a. From Legal Counsel. 

None. 

b. From Staff. 

1. Follow up discussion on Advanced Metering Infrastructure. 

The following individuals addressed the Board: 

Scott Menhait, Manage1· of Telecom & Technology 
Tim Arends, Executive Director 
Pete Schimpke, Manager of Operations & Engineering 

c. From Board. 

The following individuals addressed the Board: 

Marty Colburn provided the following: 

1. Update on the coal dock transfer and ceremony. 
2. Update on the City Budget process. 
3. A request to TCL&P for restoration efforts at Hickory Hills. 



None. 

Item 7 on the Agenda being Public Comment 

No one from the public commented. 

J.Y.J.UJ J.V, LIV.lV 

There being no objection, Chairman Geht declared the meeting adjourned at 6:18 p.m. 

Tim Arends, Secretary 
/js LIGHT AND POWER BOARD 



TRAVERSE CITY 

LIGHT & POWER 

MEMORANDUM 

To: 
Cc: 
From: 
Subject: 
Date: 

Marty Colburn, City Manager 
Ben Marentette, City Clerk 
Tim Arends, Executive Director 
March 2016 Financial Statements 
June 14, 2016 

Staff is forwarding March 2016 monthly income statement in accordance with Charter Requirement, 
Section 179 (n) Accounting Reports, that states, "The Board, in addition to the reports and accounting 
that it may otherwise be required by law to make shall furnish to the City Commission a monthly financial 
statement on an accrual basis comparative with the budget." 

Please feel free to contact Karla Myers-Beman, Controller with any questions. At your earliest 
convenience please forward onto the City Commission for their information. 



Operating revenues - sales 

Residential 

Commercial 
Industrial 

Public authority 

Street lighting 

Yard lights 

Total operating revenues sales 

Other operating revenues: 
Forfeited discounts 
Merchandise and jobbing 

Sale of scrap 

Recovery of bad debts 

MISOincome 

Miscellaneous 

Total other OJ)erating revenues 

Nonoperafing revenues 
Rental income 
Pole rental in..::ome 
Reimbursements 

lutercst income 

Gain/loss on sale of assets 

Total nonopcrating revenues 

Total rc\'cnucs 

Generation expense 
~on purchJse power expenses 

Capacity costs 

MISO 
Lansing Bridge 
Stonc:y Comers 

M-72 \Vind Turbine 

Combustion Turbine 

Campbell Coal Plant 

Bdlc Rjver ('0a1 Plant 

Lmdfil!Gas 
Bilateral contracts 

Pnr:.·h:1sc powo:r expenses 

Total generation expenses 

Uistribution expense 

TRAVERSE CITY LIGHT AND POWER 

(A Component Unit of the City of Traverse City, Michigan) 

ELECTRIC Fl:ND 
SCHEDliLE 0}' REVENUES AND EXPENSES - BUDGET ANO Acn:AL (UNAl:DTTEO) 

FOR THE PERIOD ENDED :\1ARCH 31, 2016 

Month to Month Comparison Year to Year Comparison 
Month lo date Month to date Month to date Year to date Year to date Year to date Amended 

Actual Prior Year Difference Actual Prior Year Difference Budget 

$ 484,862 $ 430,999 s 53-863 $ 4,638,056 $ 5,271,472 $ (633Al6) $ 6,338,000 

1,203,435 1,170,254 33,181 11,327.473 12,657,447 (1,329,973) 15,766,500 

724,908 697,953 26,955 7,260.899 8,248,499 (987,600) 10,040,000 

15,942 20,253 (4,310) 228.784 247,525 (18,741) 286,000 

16,695 16,692 3 148.847 148.029 818 195,000 

8,088 7,898 191 71,984 62,074 9,910 82,000 

2,453,930 2,344,048 109,882 23,676,043 26,635,045 (2,959,002) 32,707,500 

5,476 7,093 (1,617) 47,891 58,925 (11,034) 60,000 

82,181 9,775 72,407 132,l37 9],902 40,235 187,000 

8,939 - 8,939 39,228 25,874 13,354 35,000 

- - 26 30 (4) 200 
250,874 180,065 70,809 2,677,040 1.908,815 768,224 2,900,000 

2,070 2.131 (61) 31,489 3 ],903 (414) 39,000 

349,540 199,063 150,477 2,927,811 2,117,450 810,361 3,221,200 

1,475 1,475 39,962 44,907 (4,945) 44.350 

- 32,754 41.224 ;8,470) 34,600 

(422) JJ.955 (14,377) 3H704 43,619 290,085 102,800 

21,306 32,914 (l l,608) 183,013 223.947 (40,924) 250,000 

342 - 342 906 (347,814) 348,720 25,000 

22,701 48,344 (25,643) 590,348 5,883 584,465 456,750 

2,826,171 2,591,456 234,716 27,194,203 28,758,379 (1,564,176) 36,385,450 

9,359 16,868 (7,509) l 54,452 263,288 (108,836) 317,100 

52,000 - 52,000 332,000 - 332,000 672,000 

43&.414 (6'), 125) 507,538 1,072,858 (167,876) 1,240,733 2.57,800 
486,764 (486.764) 2 898,085 4,190461 (1,292,377) 3.091,000 

2'!i2,727 29U30 (65,103) 2,143, 11' 2,131.762 211.363 3,257,000 

2.912 441 2471 28.688 3,668 25,020 42,000 

285. 722 213,002 72,720 2,546.557 2,488,353 58,204 4,714,000 

3 l 7.245 435,2]3 (117,%8) 3,618,885 3,754,347 (135,463) 4.580,000 

288.054 513,177 (225,123) 3,.!97.575 4,154,205 (656,630) 4.364,000 

49,602 37,374 12,228 421,179 359,741 61,438 1,127,000 

218364 29,516 208,849 674,854 268_307 406,547 2,157.000 

1.905,040 l.944,192 (39,152) 17.433.805 17 182.%8 250.837 24,461.800 

1,914,399 1,961,060 (46,662) 17,588,257 I 7,.J46,256 142,001 24,778,900 

Budget to Year to date Comparison 
Year to date Favorable 'Yu of 

Actual (llnfavorable) budget 

s 4,638,056 $ (1,699,944) 73.18%, 

l l,327,473 (4,439,027) 71.85% 

7,260,899 (2, 779,l O I l 72.32% 

228,784 (57,216) 79.99% 

148.847 (46,153) 76.33% 

71,984 (10,016) 87.79% 

23,676,043 (9,031,457) 72.39% 

47,891 (12,109) 79.82% 

132,137 (54,863) 70.66% 

39,228 4,228 112.08% 

26 (174) ]3.25% 

2,677.040 (222,960) 92.31% 
31,489 (7,5 ll) 80.74% 

2,927,811 (293,389) 90.89% 

39,962 (4,388) 90.1]% 

32,754 (l,846) 94.66°/0 
333,704 230,904 324.61 ~-'o 

183,023 (66,977) 73.:!1% 

906 (24,094) 3.62% 

590,348 133,598 129.25~,I) 

27,194,203 {9,191,247) 74.74%, 

154,452 162,648 48.71% 

332,000 340,000 49.40% 

l,072,858 (815,058) 416.16% 

2,898.085 192,915 93.76% 
2,343,125 913,875 71.94% 

28,688 13,312 68.31% 
2,546 5 ,7 2.167,443 54.02% 

3,618,885 %1,115 79.0 I o,.o 

3,497,575 866,425 80,l.5'\i 

421,179 705,821 37.37~-·o 

674,854 1.682 146 2863% 

17,133.805 7.027,995 712'1% 

17,588,257 7,190,643 70.98°,o 



Distribution 
Transmission 

Customer accounting 

Public service 
General administration expense 
Other expenses 

Insurance 

City fee 

Depreciation 

Total expenses 

Change in net position 

TRAVERSE CITY LIGHT AND POWER 

(A Component Unit of the City of Traverse City, Michigan) 

ELECTRIC FUND 
SCHEDULE OF REVENUES AND EXPENSES -BUDGET AND ACTUAL (UNAUDITED) 

FOR THE PERIOD ENDED MARCH 31, 2016 

:Month to I\1onth Comparison Year to Vear Comparison 
Month to date Month to date Month to date Year to date Vear to date Year to date Amended 

Actual Prior Year Difference Actual Prior Year Difference Budget 
s 272,852 $ 237,223 s 35,629 s 2,852,492 s 2,444,367 s 408,125 s 3,976,150 

34,525 21,715 12,811 303,308 249,932 53,375 359,300 

37,516 40,221 (2,706) 361,397 374,575 (13,178) 521,500 
49,824 45,360 4,464 479,045 402,480 76,565 679,400 
66,889 63,412 3.478 611.867 610.539 1.328 901.800 

5,099 4.675 -124 46,705 43,850 2,855 63,000 

125,000 125,000 - 1,324,743 1,390,177 (65,434) l ,801,000 
179,828 168.932 10,896 1,618,455 1,520,388 98,067 2,150,000 

2,685,932 2,667,598 18,334 25,186,269 24,482,566 703,703 35,231,050 

s 140,240 $ (76,142) s 216,382 s 2,007,934 s 4,275,813 $ (2,267,880) s 1,154,400 

J 

Budget to Vear to date Comparison 

Year to date Favorable 0/u of 

Actual (Unfavorable) budget 
s 2,852,492 $ 1,123,658 71.74% 

303,308 55,992 84.42% 

361,397 160,103 69.30% 

479,045 200,355 70.51% 

611,867 289.933 67.85% 

46,705 16,295 74.13% 

1,324,743 476,257 73.56% 

1,618,455 531,545 75.28% 

25,186,269 10,044,781 71.49% 

$ 2,007,934 s 853,534 



c'12ffl: ____ _ 
MONTHLY OPERATING REPORT 

TO: Martin Colburn, Traverse City Manager 
John Divozzo, Grand Traverse County 

COPY: Dave Green, Director of Public Services 
Benjamin Marentette, City Clerk 
Traverse City Commission 
Grand Traverse County Board of Public Works 
Kevin Dahl, CH2M, Regional Business Manager 

FROM: Elizabeth Hart, Project Manager ~ 
DA.TE:June15,2016 

SUBJECT: Monthly Operations Report for May 2016 

Attached to this report are the following items: a financial summary of the TCRWWf P and the Grand 
Traverse County Septage Facility, May's report to the state which has been electronically submitted, and 
monthly loadings and flows for April, and May 2016. 

TRAVERSE CITY 

OPERATIONS AND PROJECTS 

The Treatment Plant was in full compliance through the month of May. The plant is operating well. We 
have not observed comma shaped Gram positive bacteria in the biomass since mid-December. (Please 
refer to the photos below) 

Microscope Pictures of Treatment Plant Biomass 

5-16-16 5-25-16 
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Membrane train permeabilities steadily increased through the month in relation to the increase in 
water temperatures. Train 3 was recovery cleaned with Citric Acid, and Train 4 was recovery cleaned 
with Sodium Hypochlorite. We continue to back pulse the membrane trains as needed. Back pulsing 
capabilities were enhanced by adding SCADA programming that would trigger the automatic use of the 
back pulse mode at a given transmcmbrane pressure (TMP). We are able to permeate at a rate that can 
more than meet current flow demands and produce an effluent that meets, and for many parameters, 
exceeds DEQ requirements. (Please refer to the graph below) 
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Average Permeability for May 2016 

Train 3 Recovery Cleaned (Citric Acid) Train 4 Recovery Cleaned 
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Date 

-e-,Train 1 ABP ..,.,_Train 2 ABP .,.,._Train 3 ASP Train 4 ABP 

....... Train 5 ASP -e-Train 6 ABP _... Train 7 ABP _... Train 8 ABP 

• We changed the stator in the GBC discharge pump. 
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• The grating covering the membrane train distribution channel was modified to compliment the 
newly installed gates. 

• We repaired the actuator on the inlet gate of membrane train #6. 

• We replaced the check valve on the discharge line for Digester #4's recirculation pump. 

• The inside walls of the TBA Lift Station can were recoated. (Capital Improvement Project #892) 

• We replaced the belt on the Aeration basin odor control fan. 

lO .... 
0 
N 
C, 
M --U'\ 
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TCRWWTP Action Items 

Membrane Replacement {890} 

Comma Shaped Gram Positive Bacteria(CSGPB) 

Primary Header 

Digester Condition Assessment and Reconditioning 

TBA Utt Station Pumps, Controls, Pump pit needs 
reconditioning. 

The Membrane Gates need Replacing 

Front Street lift Station and Main Plant Programmable 
logic Controls (PLC }5 Upgrade 

TCRWWTP Items of Importance 

Status 

The City has decided to replace 1 train of membranes 
per year until all 8 trains are replaced. 
GE's 2016 proposal for the replacement of one train 
of membranes has been received 
CH2M recommends budgetiog to replace trains at 
Syrs of life. 
4 trains replaced 
4 more trains remain 
CH2M and the University of Michigan have completed 
fine tuning the scope of work to be included in the 
CSGPB study. Study to tentatively begin in the fall of 
2016. 

The primary header, or piping that conducts the waste 
stream from the grit chambers to the facility's primary 
tanks, is in need of replacement. CH2M included in 
City's capital improvements for 2016/2017. (#902) 

Digesters #3 and #4 have been in service since 1958. 
CH2M recommends a condition assessment and 
related reconditioning for each digester within the 
next three years. 
CH2M included this recommendation in the City's 
capital improvement plan. (#966 Condition 
Assessment, and #948 Reconditioning) 

Pumps have been repaired multiple times and are at 
the end of their life. Pump Pit needs to be relined 
because it is rusting through to the ground in some 
spots. CH2M recommends replacing the pumps, 
controls and relining the pump pit. 
The TBA Uft Station Project was approved. 
CH2M has received the replacement pumps, 
Windemueller is working on building the new control 
panel, and the internal walls of the TBA lift Station 
can have been relined. (Capital Improvement #892) 

Eight membrane gates and two aeration basin gates 
replaced as of Spring 2016. 
8 additional membrane gates to replace. 

Front Street and the Main plant both have a PLC 5 
that is obsolete and as a result difficult to support. 
CH2M recommends the replacement of both PLC 5s ln 
the City's 2016/2017 capital improvement plan. 
(#899) 

=~~-

---
Estimated Total Cost 

800,000/train{ updated 

per GE's 2016 
proposal) 

$125,000 

$500,000(updated per 
first engineering firm 
proposal-looking for 

cheaper options) 

$125,000/0igester 

$75,000 

$44,874/ 4 gates 
installed 

$152,640 
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TCRWWTP Items of Importance 

TCRWWTP Action Items Status Estimated Total Cost 
3-Archimedes Screw Pumps need to be Upgraded, and CH2M recommends replacing 1 screw/yr. until the 
Trough Reconditioned-Screws are failing and troughs screws have been replaced, and reconditioning the 
need to be recoated. troughs at the same time. {Capita l Improvement 

#893) 
The screw pump project was approved. 
CH2M has ordered the screw pump-Tentative arrival 
the week of July 25th. Elmer's has removed the old 
concrete in the trough. The gear box has been 
inspected and new seals have been installed, and the 

$200,000/Screw motor has been Inspected. 
Both the gear box and the motor have been instal led. Pump 

West SST needs a new Bio-solids pump The plant is required to have a pump that can fill 
Hauling trucks at a certain rate, and the piston pump 
that is currently in use has been in place since the 70's 
and falls often. 
CH2M recommends replacing the current West SST 
piston pump with a new pump. This recommendation 
is included in the City's 6 year capital Improvement 
Plan.(Capital Improvement #894) 

$104,411 

IPP 

We spoke with the owner of Press on .Juice. She indicated she has not yet begun the process of installing 
an inspection manhole (IMH) for her facility. The City sent her a letter officially reminding her that this 
project needs to be completed, or a Notice of Violation (NOV) will be issued. 

We met with Alcotec, regarding their NOVs. In the meeting, Alcotec detailed their plan for becoming 
compliant with the City's Sewer Use Ordinance. Alcotec has begun the process of implementing their 
plan. 

We performed an inspection at Kennametal. They have two buildings, both of which are subject to the 
City's Light Industrial User program. No major issues were discovered at either location. 
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GTCSF ITEMS OF IMPORTANCE 

GTSF Action Items 
Bio-Filter Media Replacement 

ATAD Tank Cleaning 

Pump Pulling Capabilities Needed 

SNDR Pump Seal ls Leaklng-2016 

Pumps are Aging-2016,2018,2020 

Modification to Foul Air-2017 

Grit Removal ·2018 

Fine Screens Modification Needed to remove rags 
and not Impede forward flow-2018 

Rock Trap for Grease Pump-Needed to protect 
pump from large debris-2018 

Bio-solids Load Out Pipe Needed-2020 

Sludge Storage Capaclty-2020 

Status 

Completed 

New pump purchase approved by BPW/recieved-CH2M to 
install when high temperature alarm has been installed· 

Pump Replacement Included in 5 Year Capital Improvement 
plan for Post Equalization basin, Influent Equalization basin, 
and both lift stations. 
CH2M looking at operational solutions to reduce amount of 
grit getting to pumps. 
CH2M included the addition of grit removal in 5 year capital 
plan. (feasibility study needed) 

CH2M recommends the following modifications be made to 
the foul air system: connect Post EQ to system, and redirect 
ATAD foul air to SNDR tank. This project is induded in the 
Capital improvement plan. 

CH2M Included the addition of grit removal in 5 year capital 
plan. (feasibility study needed) 

CH2M has developed a modification strategy/included in 5 
yr. capital plan 

CH2M developed a plan for installing a Rock Trap in the 
suction line of the Grease pump, and provided a rough 
budgeting number included in the S yr. 

CH2M recommends a sludge Load out pipe be installed so 
semis can be loaded with bio- solids from outside the 
building. 
CH2M included this recommendation ln the Syr Capital 
Improvement Plan. 

CH2M recommends a feasibility Study be done on the 
expansion of Sludge Storage. 

This recommendation was included in the Syr Capital 
Improvement Plan. 

$7,500/pump 

$30,000 

TBD 

$18,000 

$18,000 

$7,500 

TBD 
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Project 

Bio-Filter Media Replacement 

ATAD Tank Cleaning 

Grit Removal 

MBR Tanks Cleaned 

Operations 

GTSF Reoccurring Projects 

Frequency 

~k completed In 2014 and should be budgeted for on a 
ar basis. 

mpleted in 2015 and should be budgeted for every 7 
y rs. 
Cleaning of the Unloading Say Rock Traps and floor drains 
as needed.· 

Annual Cleaning of the Influent Equalization Basin 

Annual Cleaning of the Post Equalization Basin (note 2016 ls the 
first year this tank will be deaned out, it maybe that this tank 
needs to be cleaned out every 5 years, but for budgeting 
purposes I would count on every year) 
First to be done In 2017 

The daily average effluent BOD loading for the month of May was >27.44 lbs./day. 

We completed the spring biosolids haul. 

Estimated 
Cost 

$130,000 

$46,000 

$1,200each 
cleaning· 
estimated 
$14,400/year 

$36,000 

$10,000 

TBD 

The west unloading bay was out of service from the morning of Friday the 13th to the afternoon on 
Tuesday the 17th, while ,•ve worked on removing a plug from the coarse screen. During that time, the 
haulers were able to offload using the east unloading bay. In the future, we ,v:ill work over the weekend 
to address maintenance issues in the unloading bays to minimize down time, and the inconvenience to 
the haulers. 

We observed the average unloading time for the haulers in May to be 16.0 minutes, with an average 
unloading rate of 168 gallons/minute. The pictures below depict the general condition of the unloading 
bays. We clean the bays twice a day. 
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Maintenance 

• We replaced the ATAD foam valve. 

• We rebuilt the polymer pump for the rotary drum thickener. 

• We replaced the east unloading bay's pinch valve solenoid . 

• 
New Pinch 

Valve 

Solenoid 

• We replaced the offloading valve for the east unloading bay. 
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Other 

Below is a table of projects CH.2M recommends. Items within the table are subject to change as the 
needs of the Septage Facility shift and priorities are adjusted. John Divozzo and CH2M continue to 
work together to prioritize the facility's needs. The costs included in the table are rough estimates. We 
are currently developing a scope of work for each project recommended for 2016, and v.ill obtain 
competitive bids pertaining to that scope of work. When we have the bids in place we will present the 
Board of Public Works "'11th the scope of work and related bids. This table has been updated as of May 
2016. 

Capital Improvement Recommendations-listed in Order of Importance 

Contract Year Project Estimated Cost 

I 

' 

' 
2016 Post Equalization Tank Cleaning $40,000 I 
2016 Sludge Storage Pumo Repair (original estimate $20,000) $14,696 ! 

I 

2016 Two Post Equa lization Pumps Replaced $15,000 
2017 Modify Foul Air System $30,000 

-Connect Post EQ to system I 
-Redirect ATAD foul air to SNDR tank 

2017 MBR Tank Cleaning 
i 

TBD 
2018 Modify Fme Screens and Comoactor $18000 ' 
2018 Grit Removal Feasibilitv Study $12,000 , 

2018 Grit Removal System Added (Requires Feas ibility Study) TBD 
i 

2018 Replace four Lift Station/EQ Tank Submers ible Pumps $28,000 

2018 Insta ll Rock Trae on Grease Load Out Line $18,000 : 
2019 . Replace East & West Load Out Rock Traps $65,000 
2019 Sludge Storage Feasibility Study $10,000 
2020 Sludge Load Out Une $7,500 

2020 JRe~lace two Lift Station/EQ Tank Submersible Pumps $14,000 

2020 f~ludge Storage Expansion TBD -



Traverse City Regional Waste Water Treatment Plant 2015-2016 

EXPENSf CATEGORY 
CHEMICALS $ $ $ $ $ $ 
CLIENT PLANT & EQUIP $ $ 10,953.06 $ s $ $ 
DUES AND SUBSCRIPTIONS $ 62.50 $ $ 62.50 s $ 236.00 $ 
EDUCATION, TRAINING, MEETINGS $ 521.67 $ 1,729.75 $ (1,208.08) $ $ 15,143.52 $ 
ELECTRICITY $ 40,400.00 $ 36,921.94 $ 3,478.06 $ 484,800.00 s 382,330.35 s 422,730.35 
EMPLOYEE EXPENSE $ 789.21 s 776.57 $ 12.64 $ 9,470.55 $ 14,652.33 $ 
INSURANCE $ 2,902.28 $ 2,384.82 $ 517.46 s 34,827.36 $ 29,845 .82 s 
LABOR $ 71,629.lO s 62,007.13 $ 9,621.97 s 845,685.52 $ 648,531.55 $ 
OPERATING EXPENSES $ 9,582.77 $ 14,765.58 $ (5,182 .81) $ 114,395.58 $ 158,685.84 s 
OUTSIDE SERVICES $ 2,166.67 

,:•, 
5,361.50 s (3,194.83) <: 26,000.00 $ 71,385 .08 $ ;, ,., 

SOLIDS HANDLING $ 570.00 $ (29,920 .63) s 30,490.63 $ 168,340.00 $ 173,862.72 $ 174,432.72 s (6,092 .72) 
SUPPLIES $ 916.67 $ 510.66 $ 406.01 $ 11,000.00 $ 12,166.01 $ 13,082.68 $ (2,082.68) 
TELECOMMUNICATIONS $ 850.00 $ 1,050.47 $ (200.47) s 10,200.00 s 9,820.64 s 10,670.64 $ (470.64) 
TRAVEL COSTS $ 1,847.26 s 1,636.94 $ 210.32 s 22,167.08 $ 24,396.71 $ 26,243.97 $ (4,076.88) 
UTILITIES-OPERATIONS $ 1,212.50 $ 765.46 $ 447.04 s 14,550.00 $ 12,546.40 $ 13,758.90 $ 791.10 

TOTALS s 159,759..79 $ 115,847.14 $ 43,912.65 $ 2,064,156.10 $ 1,837,604.84 $ 1,994,954.40 $ 69,201.70 

Vendor Repair Cost 

Hydrodynamic Inc New Pump for Clinch Park Lift Station $ 4,6 5. 

Hydrodynamic Inc New Valve for Boiler $ , 5 . 

[st~nd~.r~Ele<:tric C:o .··. ·~=--,J,.;.R..;.eb..;.;u;,;.il.;,.t ;.,.Pu;;,;,m~p;..f.;:;,o=r C.;;,;o;.:;a,::s,.J;,; .. G;;;_ u;,;,a...;rd...;L_ift.;..S;...ta.;..t;...io;...n _____ ..i..;.s ________ ...... s __ . __.7 



Grand Traverse County Septage Facility 2015-2016 

EXPE;-./51 ~-/~.; 1~LGt-

CHEMICALS $ $ $ $ $ $ 
CLIENT PLANT & EQUIP $ 833.33 $ 20,617.40 $ $ $ 35,805.51 s 36,638.84 
DUES AND SUBSCRIPTIONS $ $ $ $ $ s 
EDUCATION, TRAINING, MEETINGS s 4.58 $ s 4.58 $ 55.00 $ 315.76 $ 
ELECTRICITY $ s $ $ s $ 
EMPLOYEE EXPENSE $ 65.23 $ $ 65.23 $ 782.75 $ $ 
INSURANCE $ 317.05 $ 315.99 $ 1.06 $ 3,804.62 $ 2,261.28 $ 
LABOR $ 9,981.00 s 9,663.16 $ 317.84 $ 117,840.16 $ 99,887.61 $ 
OPERATING EXPENSES $ 991.53 $ 1,728.62 $ (737.09) $ 11,814.56 $ 18,630.24 $ 
OUTSIDE SERVICES $ 5,700.00 $ 81.10 $ 5,618.90 $ 68,400.00 $ 45,327.95 $ 51,027.95 
SOLIDS HANDLING s 500.00 $ 2,704.97 $ (2,204.97) s 30,300.00 $ 31,858.77 $ 32,358.77 $ (2,058.77) 
SUPPLIES $ 16.67 $ 90.63 $ (73.96) $ 200.00 $ 2,543.67 $ 2,560.34 $ (2,360.34) 
TELECOMMUNICATIONS $ 96.00 $ 115.35 $ (19 .35) $ 1,152.00 $ 1,020.15 $ 1,116.15 $ 35.85 
TRAVEL COSTS $ 110.58 s $ 110.58 $ 1,327.00 $ $ 110.58 $ 1,216.42 
UTILITIES-OPERATIONS $ 15.63 $ $ 15.63 $ 187.50 $ 1,491.45 $ 1,507.08 $ (1,319.58) 

TOTALS $ 18,751.60 $ 36,146.12 $ (17,394.52) $ 247,303.59 $ 245,831.38 $ 264,247.04 $ (16,943.45) 

"~'4;1<'., .. ~-~~~~~~ ~~r~,\'; ~-- - -.... -~ ... - " ,= ..,.,._. .. .. ,:c.,;: >t;,:.~,f ,Fo.f.lte rn S.. S'~~(;f o~qjn C.l1ent Plant and [guiprne_nt Above) 

I 
,._, __ -- -- · -~ - - ·-·--·~+ . 

Vendor Repair Cost 

I Sunsource New Rotating Assembly for the SNDR Pump $ 14,696.00 

I Standard Electric Co. Rebuild o!d SNDR Pump assembly $ 4,575.40 
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• We have no BOD data for Blair Township. Loadin!J$ are calculated using plant Influent BOD as a surrogate foc Blair TWp BOD concentration. 
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The BOD concentrations reported above are for each separate sample coUection site within Grand Traverse County. These are the concentrations used In the calculations of Township loadings. Please 
note that East Bay's BOD concentrations and loadings have been amended In the table above in the following manor; for the montl!s of F&bruary, Ma.reh, and April, East Bay's reported BOD concentratlon 
is an averag& of the BOO concentratlom1 at this location in February, March, and April of 201 S, 2014, and 2013, as roprl1$00tit ive samples were not collected at this location, We have worlled with the 
County DPW and believe we nave found the cause of the sampling iuue mi of May 2016. 



April Average Daily May Average Daily 
Part Flows ( allons/da Flows allons/da 

2,631,879 2,198,889 

B!arr and __ 1,345,406 1 ,883 1,373,823 

220,444 252,680 258,440 

496,443 472,220 462,237 

233,097 246,000 229,290 

57,666 56,172 58,159 

4,548,419 4,990,834 4,580,838 
-------· 

Note: Flow Values were derived by using flow totals reported by the County and dividing those totals by the number of days in the Month. Peninusula' s flow total reported is the sum of 
Peninsula #1 and Peninsula #2. Garfield's flow total ,as noted above, is the sum of all five metered locations within Garfield township. (Gafield #1, Garfield-Meijer, Garfield-6th St, Blair
deduct, and the Septage Facif!ity- deduct) Traverse City's flow is derived by subtracting the Township's monthly flows for the TCRWWTP's monthly total flow, and then dividing by the 
number of da in the month. 


