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400 Boardman A venue 

Traverse City, Michigan 49684 
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Meeting informational packet is available for public inspection at the Traverse 
Area District Library, City Police Station, City Manager's Office and City Clerk 's 
Office. 

The City of Traverse City does not discriminate on the basis of disability in the 
admission or access to, or treatment or employment in, its programs or activities. 
Penny Hill, Assistant City Manager, 400 Boardman Avenue, Traverse City, 
Michigan, 49684, 922-4440, TDD: 922-4412, has been designated to coordinate 
compliance with the non-discrimination requirements contained in Section 35.107 
of the Department of Justice regulations. Information concerning the provisions of 
the Americans with Disabilities Act, and the rights provided thereunder, are 
available from the ADA Coordinator. 

If you are planning to attend and you have a disability requiring any special 
assistance at the meeting and/or if you have any concerns, please immediately 
notify the ADA Coordinator. 

City Commission: 
c/o Benjamin C. Marentette, MMC, City Clerk 
(231) 922-4480 
Email: tcclerk@traversecitymi.gov 
Web: www.traversecitymi .gov 
400 Boardman Avenue 
Traverse City, MI 49684 

The mission of the Traverse City City Commission is to guide the preservation and development of the 
City's infrastructure, services, and planning based on extensive participation by its citizens coupled with 
the expertise qf the city 's staff The Commission will both lead and serve Traverse City in developing a 
vision for sustainability and the future that is rooted in the hopes and input of its citizens and 
organizations, as well as cooperation from surrounding units of government. 



City Commission 
Regular Meeting Agenda 

2 July 18, 2016 

Welcome to the Traverse City Commission meeting! 

Agenda 

Any interested person or group may address the City Commission on any agenda 
item when recognized by the presiding officer or upon request of any 
Commissioner. Also, any interested person or group may address the City 
Commission on any matter of City concern not on the Agenda during the agenda 
item designated Public Comment. The comment of any member of the public or 
any special interest group may be limited in time. Such limitation shall not be less 
than five minutes unless otherwise explained by the presiding officer, subject to 
appeal by the Commission. 

Pledge of Allegiance 

1. Roll Call 

2. Consent Calendar 

The purpose of the consent calendar is to expedite business by grouping 
non-controversial items together to be dealt with by one Commission motion 
without discussion. Any member of the Commission, staff or the public may ask 
that any item on the consent calendar be removed therefrom and placed elsewhere 
on the agenda for individual consideration by the Commission; and such requests 
will be automatically respected. If an item is not removed from the consent 
calendar, the action noted in parentheses on the agenda is approved by a single 
Commission action adopting the consent calendar. 

a. Consideration of approving minutes of the City Commission meetings of 
June 27, 2016 and July 6, 2016. (Approval recommended) (Marty Colburn, 
Katie Zeits) 
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b. Consideration of introducing an amendment to the Traverse City Code of 
Ordinances for Parks and Recreation Commission review and 
recommendation regarding public art placement in city parks and a review 
every five years of the Public Arts Master Plan by the Parks and Recreation 
Commission, Planning Commission and City Commission. (Introduction 
and schedule for possible enactment on August 1, 2016, recommended) 
(Marty Colburn, Katie Zeits) 

c. Consideration of a purchase order for three Dell Latitude 14 Rugged mobile 
data computers and related equipment to be uti lized by the Police 
Department. (Marty Colburn, Jeff O'Brien) (5 affirmative votes required) 

d. Consideration of supporting a planning grant application to conduct 
community-wide visioning in anticipation of a Master Plan review process. 
(Support recommended) (Marty Colburn, Russell Soyring) (5 affirmative 
votes requi red) 

e. Consideration of authorizing a contract for the 20 16 Pavement Preservation 
Project. (Approval recommended) (Marty Colburn, Timothy Lodge. (5 
affirmative votes required) 

f. Consideration of waiving the competitive bidding process and issuing a 
service order to conduct an economic analysis of the community's tax base. 
(Approval recommended) (Marty Colburn, Russell Soyring) (5 affmnative 
votes required) 

g. Consideration of authorizing a service order for Fire Department uniform 
and related-services for Fiscal Year 20 16/20 17. (Approval recommended) 
(Marty Colburn, Jim Tuller) (5 affmnative votes required) 

Items removed from the Consent Calendar 

a. 

b. 

c. 



City Commission 
Regular Meeting Agenda 

3. Old Business 

None. 

4. New Business 

4 July 18, 2016 

a. Consideration of a request for an encroachment agreement for the 
instal I at ion of an ADA-accessible ramp at the entrance to the building at 101 
North Park Street. (Marty Colburn, Timothy Lodge) (5 affinnative votes 
required) 

b. Consideration of approving the City Manager's recommendation for a 
modification to the compensation plan for employees of the non-union 
administrative, confidential and technical employees (ACT). (Marty 
Colburn) (5 affirmative votes required) 

c. Consideration of negotiation strategy in connection with the collective 
bargaining agreement for the General Municipal Employees 
Clerical/Technical Unit; and consideration of taking action in connection 
with this matter. (Possible closed session) 

5. Appointments 

a. Consideration of establishing an ad hoc interview committee regarding two 
appointments to the Parks and Recreation Commission. (Marty Colburn, 
Katie Zeits) 

b. Consideration of establishing an ad hoc interview committee regarding one 
appointment to the Brown Bridge Advisory Corrunjttee. (Marty Colburn, 
Katie Zeits) 
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6. Reports, Announcements and Correspondence 

Please note: For this section of the agenda, when an actual report is included or expected, 
the item will be underlined. 

a. Reports, announcements and correspondence from the City Manager~ 

b. Announcements from the City Clerk. 

c. Reports, announcements and correspondence from the Mayor and City 
Commissioners. 

d. Reports and correspondence from other City officials, boards and 
committees. 

1 . Reports from members of the Commission serving on boards. 

2. Minutes of the Traverse City Light and Power Board meetings of May 
24,2016, and June 7, 2016. 

3. Minutes of the Arts Commission meetings of April20, 2016 and May 
18,2016. 

4. Minutes of the Planning Commission meeting of May 3, 2016. 

5. Minutes of the Coast Guard City Committee meeting of May 5, 2016. 

6. Minutes of the Art Selection Panel Meeting of March 21, 2016. 

7. Traverse City Parking Services Quarterly Report for the fourth quarter 
of Fiscal Year 2015/2016. 

e. Reports and correspondence from non-City officials. 

None. 

7. Public Comment 
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a. Reserved. 

None. 

b. General. 

c. Mayor and City Commissioners. 

8. Adjournment 

6 July 18,2016 

The mission of the Traverse City City Commission is to guide the preservation and deve/oprnent of the 
City's infrastructure, services. and planning based on extensive participation by its citizens coupled with 
the expertise of the city's staff The Commission will both lead and serve Traverse City in developing a 
vision for sustainability and the future that is rooted in the hopes and input of its citizens and 
organizations. as well as coopera1ionjrom surrounding tmits of government. 

k: \tcclerk\city commission agendas\20 16\agenda_ 20 160718 



The City of Traverse City 

Communication to the City Commission 

FOR THE CITY COMMISSION MEETING OF JULY 18, 2016 

DATE: 

FROM: 

JULy 13, 2016 

~ 
MARTY COLBURN, CITY MANAGER 

SUBJECT: MINUTES 

Attached are the minutes from the following meetings of the City Commission: 
• June 27, 20 16 Special Meeting 
• July 5, 2016 Regular Meeting 

The City C)erk recommends that these minutes be approved. The following motion 
would be appropriate: 

that the minutes of the June 27,2016 Special Meeting, and the July 5, 2016 
Regular Meeting be approved. 

MC/kem 
k:\tcclerk\city commission\minutes 



Minutes of the 

City Commission for the City of Traverse City 

Special Meeting 

June 27,2016 

A special meeting of the City Commission oftlle City of Traverse City was 
called to order at the Commission Chambers, Governmental Center, 400 Boardman 
Avenue, Traverse City, Michigan, at 7:00p.m. 

Mayor Jim Carruthers, Mayor Pro Tern Ross Richardson, Brian Haas, Gary 
Howe, Richard I. Lewis, Amy Shamroe, and Tim Werner. 

The following Commissioners were absent: None. 

The Pledge of Allegiance was recited. 

Mayor Jim Carruthers presided at the meeting. 

1. 

Discussion regarding a draft policy for in-street pedestrian signs. 

The following addressed the Commission: 

Marty Colburn, City Manager 
Penny Hill, Assistant City Manager 
Mike Coco, 325 Wellington Street 
Rick Buckhalter, 932 Kelley Street 
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2. 

2 June 27,2016 

Discussion regarding a recommendation from the City Clerk and City 
Attorney for a November 2016 ballot proposal for a Charter amendment which 
would eliminate the requirement that petitions for an ordinance referendum or 
initiative be accompanied by an affidavit and instead sign an acknowledgement 
provided by the City Clerk at the time of filings. 

3. 

4. 

Tbe following addressed the Commission: 

The following addressed the Commission: lljjllljj 

Marty Colburn, City Manager 
Benjamin Marentette, City Clerk 
Rick Buckhalter, 932 Kelley Street 
Lauren Trible-Laucht, City Attorney 

Discussion regarding the process for approving public art. 

The following addressed the Commission: 

Marty Colburn, City Manager 
Benjamin Marentette, City Clerk 
Mary Gillett, Traverse Gjty Arts. Commission Chairwoman, 1800 Wayne 
Street 

Consideration of authorizing a contract amendment to provide for additional 
professional services in connection with the Eighth Street Planning and Design 
Chan·ette. 

The following addressed the Commission: 

Marty Colburn, City Manager 
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Russ Soyring, City Planning Director 

June 27, 2016 

Moved by Richardso~ seconded by Shamroe, that the Mayor and City Clerk 
execute an amendment to the contract with Farr Associates for additional 
professional services associated with the planning and design charrette for the 
Eighth Street Con·idor (contract originally authorized February 16, 20 16), in the 
amount of$8,563, such amendment subject to approval as to its substance by the 
City Manager and its form by the City Attmney, witli funds available in the 
Corridors Implementation CIP section of the General Fund. 

Rick Buckhalter, 932 Kelley Street 

CARRIED unanimously. 

5. 

Consideration of entering into closed session to discuss the periodic 
personnel evaluation of City Attorney Lauren Trible-Laucht as requested by Ms. 
Trible-Laucht. The next item being "Public Comment," the following individuals 
addressed the Commission: 

The following addressed the Commission: 

Mbved by Haas, seconded by Lewis, that the City Commission enter into 
closed session immediately following the public comment p01tion of the agenda to 
consider the periodic personnel evaluation of City Attorney Lauren Trible-Laucht, 
as requested by the City Attorney, and as authorized by MCL 15.268(a). 

Roll Call: 

Yes -

No 

Haas, Howe, Lewis, Shamroe, Werner, Richardson, 
Carruthers. 

None. 

CARRIED unanimously. 
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6. 

4 June 27, 2016 

Consideration of entering into closed session to discuss the periodic 
personnel evaluation of City Manager Marty Colburn, as requested by Mr. 
Colburn. 

The following addressed the Commission: 

Moved by Haas, seconded by Shamroe, that the City Commission enter into 
closed session immediately following the public comment portion of the agenda to 
consider the periodic personnel evaluation of City Manager Marty Colburn, as 
requested by the City Manager, and as authorized by MCL 15.268(a). 

Roll Call : 

7. 

8. 

Yes - Haas, Howe, Lewis, Shamroe, Werner, Richardson, 
Carruthers. 

No None. 

CARRIED unanimously. 

Announcements from the City Clerk. 

The following addressed the Co1nmission: 

Benjamin Marentette, City Clerk 

Public Comment 

The following addressed the Commission: 

Rick Buckhalter, 932 Kelley Street 
Commissioner Tim Werner 
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Commissioner Amy Shamroe 
Mayor Jim Carruthers 

5 

The Commission entered into closed session at 8:15 p.m. 

The Commission returned to open session at 8:37p.m. 

9. 

•t!llillillllllll;,,,l 
till· llht 

Adjournment. 

June 27, 2016 

There being no objection, Mayor Carruthers declared the meeting adjourned 
at 8:38p.m. 



Minutes of the 

City Commission for the City of Traverse City 

Regular Meeting 

July 5, 2016 

A regular meeting of the City Commission of the City of Traverse City was 
called to order at the Commission Chambers, Governmental Center, 400 Boardman 
Avenue, Traverse City, Michigan, at 7 p.m. 

The following Commissioners were in attendance: Mayor Jim Carruthers, 
Mayor Pro Tem Ross Richardson, Brian Haas, Gary Howe, Amy Shamroe, and 
Tim Werner. 

The following Commissioner was absent: Richard I. Lewis. 

The Pledge of Allegiance was recited. 

Mayor Can·uthers presided at the meeting. 

As requested by Mayor Pro Tern Ross Richardson, Agenda Item 2(b) was 
removed from the Consent Calendar for individual consideration by the 
Commission. 

2. Consent Calendar 

Moved by Howe, seconded by Shamroe, that the following actions as 
recommended on the amended Consent Calendar portion of the Agenda be 
approved: 

a. the minutes of the June 20, Regular Meeting, be approved. 

b. Removed from the Consent Calendar. 

c. an amendment to the Traverse City Code of Ordinances, Single Transaction 
Authority of City Manager, which would increase the City Manger's single 
transaction spending authority from $7,000 to $9,000, as allowed by City 
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Charter Section 40, which was introduced June 20, 2016, be enacted with an 
effective date of July 15, 2016; and that the City' s Purchasing and 
Contracting Policies and Procedures be amended to reflect the change in 
single-transaction spending authority as submitted with the packet materials 
for the July 5, 2016, City Commission meeting. 

d. the City Manager be authorized to issue two b\anket purchase orders: one to 
Elmer' s in the amount of$50,000 and one to ATP Precision Paving in the 
amount of $20,000 for asphalt with funds available in the various Street 
budgets. 

e. the Mayor and City Clerk execute an amendment to the contract with 
Scodeller Construction (originally authorized on August 3, 2015) in the 
amount of $65,000, more or less, which wolJld extend the contract to the 
2016/2017 fiscal year, such amendment subject to approval as to its 
substance by the City Manager and its form by the City Attorney, and that 
the City Manager be authorized to extend the contract to the 201 7/2018 
fiscal year, with funds available in the Capital Improvement Fund. 

f. the City Manager be authorized to issue two blanket purchase orders: one to 
Elmer's in the amount of$15,000, one to Concrete Service in the amount of 
$15,000, for concrete with funds available in the various Street Budgets. 

g. City Manager be authorized to issue a purchase order to Signatw·e Ford of 
Owosso, in the amount of $59,831 for the purchase of one 2017 Ford Escape 
and one 2017 Ford Explorer to be used by the Police Department, with funds 
available in the Garage Fund for these planned replacements. 

h. the Mayor and City Clerk execute a three-year contract with Mead & Hunt, 
Inc., in the amount of $3 7 ,250, annually, for the Cross Connection Control 
Program, such contract subject to approval as to its substance by the City 
Manager and its form by the City Attorney, with funds available in the 
Water Fund. 

t. an amendment to the Traverse City Code of Ordinances, Chapter 1020, 
Clarification/or Publishing Public Hearing Notice for Vacation a/Streets 
and Alleys, which would eliminate the requirement to publish the resolution 
with the notice of public hearing, be introduced and scheduled for possible 
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enactment on August 1, 2016. 

J. the Mayor and City Clerk execute an amendment to the Parking Area Lease 
with River's Edge West Condominium Association for Lot Q (originally 
authorized July 20, 2009), which would allow use of the lot with permission 
from the lot owner and the City for non-public parking purposes, such 
amendment subject to approval as to its substance by the City Manager and 
its form by the City Attorney. 

k. the Mayor and City Clerk execute an amendment to the agreements with 
Edany/BLT and T.C. Watersports (originally authorized November 2, 2015), 
for concessions at Clinch Park atild Hickory Hills, givililg the City Manager 
authority to authorize minor adjustments to their agreements similar to those 
described in the memo from Parks and Recreation Superintendent dated June 
15,2016, such amendment subject to approval as to its substance by the City 
Manager and its form by the City Attorney. 

CARRIED unanimously. (Lewis absent) 

Items removed from the Consent Calendar 

a. 

Consideration of authorizing a contract for the 2016 Lead Gooseneck 
Replacement Project. 

1 

The following addressed the Commission: 

Marty Colburn, City Manager 

Moved by Richardson, seconded by Shamroe, that the Mayor and City Clerk 
execute a contract with Alpers Excavating, Inc. in the amount of$235,879, more or 
less, for the 2016 Lead Gooseneck Replacement Project, such contract subject to 
approval as to its substance by the City Manager and its form by the City Attorney, 
with funds available in the Capital Projects Fund. 

CARRJED unanimously. (Lewis absent) 



City Commission Minutes 4 July 5, 2016 

3. Old Business 

3(a). 

Consideration of modifying the September 8, 20 15, City Commission action 
regarding the aJlocation of $300,000 in Brown Bridge Trust Parks Improvement 
Funds to provide for matching funds to be released as funds become available and 
individual projects at the Brown Bridge Quiet Area are approved by the 
Commission; and consideration of releasing $10,000 of the $300,000 allocation for 
the placement of a footbridge to connect hiking trails across the Boardman River, 
as recommended by the Brown Bridge Advisory Committee; and authorizing any 
necessary agreements. 

The following addressed the Commission: 

Marty Colbmn, City Manager 

Moved by Sham roe, seconded by Werner, that the portion of the City 
Commission action of September 8, 2015, regarding the inclusion of$300,000 in 
the Capital Improvement Plan from the Brown Bridge Trust Parks Improvement 
Fund for improvements to the Brown Bridge Quiet Area be superseded to indicate 
that funds may be spent as matchipg funds are available, with the City Commission 
to approve projects and the release of such funds on a project-by-project basis; and 
that the City Commission acknowledges the $13,000 cash donation for the East 
End Footbridge Project at the Brown Bridge Quiet Area as matching funds, with 
$13,000 in Brown Bridge Trust Parks Improvement Funds to be released as a 
match to such private donation for associated expenses with this project; and 
finally, that the Mayor and City Clerk execute necessary agreements associated 
with this project as appropriate, such agreements subject to approval as to their 
substance by the City Manager and their form by the City Attorney. 

Steve Largent, Grand Traverse Conservation District Team Coordinator 

CARRIED unanimously. (Lewis absent) 
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3(b). 

Consideration of adopting a resolution to place a proposal on the November 
8, 2016, ballot which would amend the City Charter at Section 144 to eliminate the 
requirement that petitions for an ordinance referendum or initiative be 
accompanied by an affidavit and instead sign an acknowledgement provided by the 
City Clerk at the time of filings. 

The following addressed the Commission: 

Marty Colburn, City Manager 
Benjamin Marentette, City Clerk 

Moved by Richardson, seconded by Howe, that the Resolution to Amend 
Section 144 of the City Charter of Traverse City Relating to Affidavit for Initiatory 
and Referendary Petitions, which would schedule the proposed amendment to the 
City Charter for November 8, 2016, be adopted. 

CARRIED unanimously. (Lewis absent) 

3(c). 

Consideration of adopting a resolution to place a proposal on the November 
8, 2016, ballot which would amend the City Charter at Section 144 to delete the 
requirement that the circulator of an ordinance referendum or initiative be an adult 
City resident, which has been voided by state law. 

The following addressed the Commission: 

Marty Colbwn, City Manager 

Moved by Richardson, seconded by Shamroe, that the Resolution to Amend 
Section 144 of the City Charter of Traverse City Relating to the Circulator of 
Initiatory and Referendary Petitions, which would schedule the proposed 
amendment to the City Charter for November 8, 2016, be adopted. 

CARRTED unanimously. (Lewis absent) 
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4. New Business 

4(a). 

Consideration of accepting a $45,000 grant from the Michigan Natural 
Resources Trust Fund for Clancy Park Improvements and allocating $49,000 in 
Brown Bridge Trust Parks Improvement Funds for the project as a match to the 
grant and $4,000 raised from neighboring residents. 

I 
The following addressed the Commission: 

Marty Colburn, City Manager 

Moved by Howe, seconded by Haas, that the Resolution Accepting the 
Michigan Natural Resources Trust Fund Grant for Clancy Park Improvement 
Project, be adopted, and that the City Manager be authorized to execute related 
grant agreements, further, that $49,000 be allocated from the Brown Bridge Trust 
Parks Improvement Fund to the Clancy Park Improvement Project, subject to a 
match of $49,000 provided by the Michigan Natural Resources Trust Fund Grant 
and Neighborhood Contribution. 

CARRIED unanimously. (Lewis absent) 

5. Appointments 

None. 

6. Reports and Communications 

The following were received and fi led: 

a. Reports, announcements and correspondence from the City Manager. 

b. Announcements from the City Clerk. 

c. Reports, annow1cements and con·espondence from the Mayor and City 
Commissioners. 
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d. Reports and correspondence from other City officials, boards and 
committees. 

1. Reports from members of the Commission serving on boards. 

2. Minutes of the Human Rights Commission meeting of Aprilll, 2016. 

3. Minutes of the Traverse City Light and Power Board meeting of May 
10,2016. 

4. Financial Statements for March 2016 from Traverse City Light and 
Power. 

e. Reports and correspondence from non-City offi.cials. 

1. Monthly Operations R.egort for the Wastewater Treatmetn Plant from 
CH2M for May 2016. 

7. Public Comment 

Reserved. 

1. General. 

2. Mayor and City Commissioners. 

8. Adjournment 

There being no objection, Mayor Jim Carruthers declared the meeting 
adjourned at 7:33pm. 

Approved: ___ ___ _ 
(Date) (Initials) 



The City ofTraverse City 

Communication to the City Commission 

FOR THE CITY COMMISSION MEETING OF JULY 20, 2016 

DATE: 

FROM: 

JULy 14, 2016 
~c., 

MARTY COLBURN, CITY MANAGER 

SUBJECT: TRAVERSE CITY ARTS COMMISSION - ORDINANCE 
AMENDMENTS 

Attached is a memo from City Clerk Benjamin Marentette regarding proposed 
changes to the public arts ordinance as discussed most recently at the June 27 Study 
Session. 

I recommend the following motion: 

that an amendment to the Traverse City Code of Ordinances, Review of Public 
Art in City Parks and Review of Public Arts Master Plan, Section 299.09, which 
would provide that the Parks and Recreation Commission review conceptual 
public art projects to be located in a City park and to provide that the Arts 
Commission will review and update the Public Arts Master Plan every five years 
and that it be re-adopted every five years by the Parks and Recreation 
Commission, Planning Commission and City Commission, be introduced and 
scheduled for possible enactment on August 1, 2016. 

MC/bcm 
k:\tcclerk\city commission\ordinance amendments\public art 20 l60718_intro 

copy: Mary Bevans-Gillett, Traverse City Arts Commission Chairwoman 
Katie Zeits, Deputy City Clerk 



Memorandum The City ofTraverse City 

TO: Marty Colburn, City Manager 

COPY: 

FROM: 

DATE: 

SUBJECT: PUBLIC ARTS ORDINANCE- HOUSEKEEPING CHANGES 

As discussed at the June 27 Study Session, attached are proposed amendments to the Public Art 
ordinance which would provide for the following: 

• That the Arts Commission conduct a formal review and update of the Public Art Master 
Plan every five years to ensure its consistency with the City Master Plan and Parks and 
Recreation five-year plan. (The ordinance currently provides that the Arts Commission 
regularly assess Public Art Master Plan to ensure its consistency with these plans; however, 
this builds in a focused, thorough review every five years.) 

• That the Parks and Recreation Commission, Planning Commission and City Commission 
re-adopt the Public Arts Master Plan every five years. This helps to ensure harmony 
between the visions and efforts of these boards as it relates to public art. 

• When a conceptual public art project is slated for a public park, that the Parks and 
Recreation Commission review it and provide input to the City Commission prior to the 
City Commission's consideration of the conceptual project. The Parks and Recreation 
Commission's input would focus on factors such as planned improvements to the park and 
the conceptual project's impact; consistency with the five-year Parks and Recreation Plan; 
and the character ofthe park. Certainly, other factors could be considered- this would just 
provide some focus. 

As Arts Commission Chairwoman Mary Bevans-Gillett has indicated, beyond the specifics of the 
ordinance, the Arts Commission will regularly engage stakeholders on public arts endeavors. As 
always, please feel free to contact me with any questions. 



TITLE: 

TRAVERSE CITY CODE OF ORDINANCES 

ORDINANCE AMENDMENT NO. __ 
Effective date: ----

REVIEW OF PUBLIC ART IN CITY PARKS AND REVIEW OF PUBLIC ARTS 
MASTERPLAN 

THE CJTY OF TRAVERSE CITY ORDAINS: 

That Section 299.09, of the Traverse City Code of Ordinances, be enacted/amended to tead in its 
entirety as follows: 

299.01 PURPOSE AND INTENT 

The City Commission of Traverse City finds that the presence of public art advances the interests 
ofthe City,, increases its desirability, aids in the enhancement of property values, promotes 
economic growth, and contributes to the general welfare of the City' s citizens. The City 
Commission believes that public art should be encouraged and, therefore, establishes the 
following regulations to direct the inclusion of the works of art in the public spaces of the City. 
(Ord. 1014. Passed 2-17-15) 

299.02 DEFINITIONS 

(a) "Arts Commission" shall mean the Traverse City Arts Commission established pursuant 
to Section 30 of the City Charter. 

(b) ' 'Art Selection Panel" shall mean a five-member panel appointed by the Traverse City 
Arts Commission, who reviews proposals made under this ordinance and make 
recommendations to the Arts Commission. 

(c) "Eligible Fund" shall mean a source fund for construction projects from which art is not 
precluded as an object of expenditure. Eligible Funds shall exclude those funds expended 
for constTuction of utilities. 

(d) "Public Arts Trust" shaJI mean a fund established by the Ci ly Treasurer to be used 
consistent with its duties as outlined in this Chapter. 

(e) "Public Art" shall mean Works of Art located in highly visible public areas or 
private property areas that are highly visible from public areas. These are: 

(1) Outdoor areas on public property or outdoor areas on private property that are 
highly visible from public areas. 

(2) Interior areas that are highly traveled public areas in public or private buildings. 
Specifically excluded are interior areas not accessible to the general public 
(offices, work stations, cafeterias). 

(3) Interior and exterior wall surfaces on or in public or private buildings when the 
work of art is attached to the wall surface, such as a mosaic or mural and the wall 
surface is visible from an area that is highly traveled by the public. 

BMarentette 
K:\tcclerk\ordinance..s\pending\299 



( 4) Notwithstanding anything to the contrary contained in this Chapter, unless 
funding from the Public Arts Trust is provided for the Public Art, this Chapter 
shall not apply to Public Art to be located on real property not otherwise subject to 
City authority. 

(f) " Works of Art" shall mean all forms of original creations of visual art, incl ucting, but not 
limited to: 

(1) Sculpture: In the round, bas relief, high relief, mobile, fountain, kinetic, 
electronic, etc., in any material or combination of materials. 

(2) Painting: All media, including portable and permanently affixed works, such as 
murals and fresc.oes. 

(3) Architectural Design Features: Visual interest that may be freestanding or placed 
on roadway structural features such as noi se walls, retaining walls, sidewalks, 
bridges, bike paths or approved engineered structures. 

(4) Mosaics. 
(5) Mixed mectia: Any combination of forms or media including collage. 
(6) Digital art: An artistic work or practice that uses digital technology as an essential 

part of the creative or presentation process. 
(7) Photography. 

(Ord. 1014. Passed 2-17-15) 

299.03 ESTABLISHMENT 

There is hereby established an Arts Commission pursuant to Section 30 ofthe C ity Charter and 
upon recommendation of the City Manager. 
(Ord. 1014. Passed 2-17-15) 

299.04 ESTABLISHMENT OF PUBLIC ARTS TRUST 

There is hereby established a "Pubic Arts Trust'' fund into which will be deposited the funds 
appropriated pursuant to this Chapter and from which expenditures may be made for the 
acquis ition, commission, exhibition, and maintenance of works of art consistent with this 
Chapter. 

(a) Funding For Public Art: The City Commission shall annually appropriate funds from the 
general fund to the Public Arts Trust following adoption of the Public Arts Master Plan 
by the City Commission to be used in accordance with this Chapter. The Downtown 
Development Authority shall annually appropriate funds to the Public Arts Trust 
fo llowing adoption of the Public Arts Master Plan by the City Commission to be used in 
accordance with this Chapter within the Downtown District. 

(b) Private Funding of Public Art: All fi.mds placed into the Public Art Fund through private 
donations or donations creating an exemption shall be expended for Public Art as 
hereafter provided. 

(Ord. 1014. Passed 2- 17-2015) 

BMarentet1e 
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299.05 INCLUSIONS AND EXCLUSIONS RELATIVE TO EXPENDITURES 
FOR PUBLIC ART 

(a) lnclusions. The portion of the Public Arts Trust reserved for Works of Art may be 
expended for the following: 

(I) The cost of the Public Art and its installation. 
(2) Identification plaques and labels. 
(3) Waterworks, electrical and mechanical devices and equipment which are an 

integral part of the Public Att. 
( 4) Frames, mats, and simple pedestals necessary for the proper presentation of the 

Public Art. 
(5) Maintenance and repair ofthe surface of the Public Art. 
(6) Fees to artists for the execution of final proposals for the arts commission to select 

from. 
(7) Exhibitions, marketing and educational programs. 
(8) For the support of artistic special events at a cost not to exceed five percent of the 

appropriation reserved for the Public Art. 
(9) Administrative expenses at a cost not to exceed fifteen percent of the 

appropriation reserved for the Work of Art. 
(b) Exclusions. 'n1e portion of the Public Arts Trust reserved for Works of Art may not be 

expended for the fo llowing: 
(1) Reproductions by mechanical or other means of original Works of Art, however. 

limited editions controlled by the artist may be included. 
(2) Art objects which are mass produced or of standard designs, such as playground 

sculpture or fountains. 
(Ord. 1014. Passed 2-17- 15) 

299.06 TRAVERSE CITY ARTS COMMISSION; COMPOSITION; TERMS OF 
OFFICE; COMPENSATION; EXPENSES 

The Traverse City Arts Commission will consist of nine members who will be registered electors 
of the City or members of the Downtown Development Authority Board of Directors and will 
have evidenced interest in the advancement of Public Art in the City of Traverse City. The City 
Commission will appoint four members from the following public bodies of the City: one from 
the Parks and Recreation Commission, one from the Downtown Development Authority Board 
of Directors, one from the Planning Commission, and one from the City Commission. The City 
Commission will appoint the remaining four members ofthe Traverse City Arts Commission 
from the registered electors of the City. The City Manager, or the designee of the City Manager, 
shall be a member of such an advisory committee with full authority of vote. 

AJI members of the Traverse City Arts Commission. excluding those appointed from the Parks 
and Recreation Commission, Downtown Development Authority Board of Directors, Planning 
Commission, and City Commission, will be appointed to terms of three years. All members of 
BMarentette 
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the Traverse City Arts Commission appointed from the Parks and Recreation Commission, 
Downtown Development Authority Board of Directors, Planning Commission, and City 
Commission will be appointed to terms of three years or for the length of their terms on their 
respective public bodies, whichever is shorter. Members will be eligible for reappointment. 
Members will serve without compensation, but may be reimbursed for actual expenses incurred 
in Commission activities consistent with this Chapter. 

The Art Selection Panel, a five-member panel appointed by the Traverse C ity Arts Commission, 
will review proposals and make a recommendation to the Traverse City Arts Commission. The 
Art Selection Panel shall be comprised of one representative from the Arts Commission and four 
arts professionals, who have knowledge of the visual arts and/or design (public art 
administrators, artists, architects, landscape architects, art historians, museum and exhibition 
curators, art critics, educators) and who understand the challenges of Public Art, actively 
participate in the selection process of artists and/or artists teams. Members of the Art Selection 
Panel will be appointed to terms ofthree years. 

In cases where there are one or more stakeholders, the Arts Commission may choose to appoint 
additional non-voting members representing stakeholders to the Art Selection Panel. 
(Ord. 1014. Passed 2-17- 15) 

299.07 VACANCIES 

In the event of a vacancy on the Arts Commission that cannot otherwise be fi lled consistent with 
this section, the City Commission will appoint a replacement to serve the remainder of the 
unexpired term. 
(Ord. 10 J 4. Passed 2-17- 15) 

299.08 ORGANIZATION 

(a) The Arts Commission will schedule regular meetings to be held at least once each month 
and at other times as necessary. AJl meetings shall comply with the Open Meetings Act. 

(b) At the first regularly scheduled meeting, the Arts Commission wiH develop by-laws 
govern ing the operations of such Commission. 

(c) At the first regularly scheduled meeting, a Chairperson and a Vice-Chairperson will be 
elected to a term of one year. Administrative staff may act as the Recording Secretary and 
Administrative Manager of the Arts Commission. Officers thereafter will be elected to 
one-year terms upon the expiration of the terms of the previously elected officers. 

(d) Five members will be considered a quorum for the transaction of business of the Arts 
Commission. 

(Ord. 1014. Passed 2-1 7-15) 

299.09 DUTIES 

BMarentette 
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(a) The Arts Commission will develop a Public Art Master Plan and recommend its adoption 
to the City of Traverse City Planning Commission, Parks & Recreation Commission and 
City Commission. The Arts Commission shall regularly assess its consistency with City 
Master Plan and Parks and Recreation five-year plan. The Arts Commission shall 
conduct a formal review and update ofits Master Plan every five years and ensure its 
consistency with the City Master Plan and the Parks and Recreation five-year plan. 
Upon recommendation by the Arts Commission, the Public Art Master Plan shall be re
adopted by the City Planning Commission, Parks and Recreation Commission and City 
Commission every five years. 

(b) lt will be the duty of the Arts Commission to study and recommend a policy and 
guidelines to carry out the City's public art program and Public Art Master Plan, and any 
amendment thereto, which will include, but will not be limited to, a method or methods 
for the selection of artists or works of art and for the placement of Public Art in ·the City. 

(c) Recommend the purchase of works of Public Art or commission the design, creation, 
execution, and/or placement of works of Public Art and the payment therefore from the 
Public Arts Trust pursuant to the following procedure: 

( 1 ) Prior to sending out a Request for Proposal (RFP) or Request for 
Qualifications (RFQ), the Arts Commission shall present a conceptual 
project to the City Commission and seek authorization from the City 
Commission for an authorized budget of funds from the Public Arts Trust 
and for authorization for the appropriate signatories to enter into an 
agreement on behalf of the City with an artist to be selected and 
recommended by the Arts Commission for the specific project under 
consideration. If the City approves the conceptual project the City 
Commission shall authorize the necessary individuals to execute 
documents necessary to cany out the project subject to recommendation 
of the artist by the Arts Commission. If the proposed location for the 
conceptual project is within a City park. prior to seeking City 
Commission approval, the Arts Commission shall seek the input ofthe 
Parks and Recreation Commission as to the location of the conceptual 
project, the input shall be provided to the City Commission for its 
consideration. The Parks and Recreation Commission should consider 
factors sueh as planned improvements to the park and the conceptual 
project's impact, if any on such improvements; consistency with the five
year Parks and Recreation Plan as appropriate; and the character of the 
park. 

(2) The Arts Commission will then assess the project, establish selection 
criteria and meet with stakeholders, if any, to be involved in the vision. 

(3) The Arts Commission will seek approval of a site plan from the 
appropriate staff. 

(4) The Arts Commission will prepare and send out the RFP or RFQ. 
(5) The Arts Commission shall evaluate the proposals submitted in response 

to the RFPIRFQ and select an artist tor the project. 

BMarentette 
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(6) Once an artist is selected and a final budget agreed upon, the City will 
enter into a contract with the artist. The dollar amount of the contract is 
subject to the funds approved by City Commission and allocated to the 
project and the artists' fees and fabrication costs, as well as other 
expenses as allowed under the terms of this Chapter. 

(d) The Arts Commission shall be responsible for promoting arts in the community, to 
include, but not be limited to, dissemination of knowledge with regard to arts, 
recognizing local artists and their work when approptiate, and cooperation with 
metropolitan agencies also dealing in the arts. 

(e) The Arts Commission shall be responsible for reviewing Public Art proposed to be 
donated to be in compliance with the public art program and Public Art Master Plan. If 
the Arts Commission determines the proposed Public Art is not in compliance, it shall 
advise and provide steps to have the proposed donated Public Art comply with the 
applicable requirements and standards. 

(f) Recommend that site plans be approved by appropriate department heads. 
(g) Recommend that any proposed Public Art will be reviewed by the department head 

responsible for operation or maintenance. 
(h) Study and recommend rules and regulations consistent with this Chapter to facilitate the 

implementation of its duties and responsibilities under this Chapter. 
(i) Advise the City Commission on matters pertaining to the arts programs within the city 

including review of requests for support, monetary or otherwise, submitted to the City; 
advise on the priority of such requests for or donations and placement of Public Art. 

G) The Arts Commission will have such other duties as designated by the City Commission 
from time to time. 

(Ord. 1014. Passed 2-17-15) 

The effective date of this Ordinance is the ___ day of ___ , 2016. 

BMarentette 
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I hereby certify the above ordinance amendment was 
introduced on , at a regular meeting of the 
City Commission and was enacted on at a 
regular meeting of the City Commission by a vote of Yes: 
__ No: _ at the Commission Chambers, Governmental 
Center, 400 Boardman Avenue, Traverse City, Michigan. 

Jim CatTuthers, Mayor 

Benjamjn C. Marentette, City Clerk 

I hereby certify that a notice of adoption of the above 
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ordinance was published in the Traverse City Record Eagle, a 
daily newspaper published in Traverse City, Michigan, on 

Benjamin C. Marentette, City Clerk 



The City of Traverse City 

Communication to the City Commission 

FOR THE CITY COMMISSION MEETING OF JULY 18, 2016 

DATE: 

FROM: 

JULY14,2016 
~C; 

MARTY COLBURN, CITY MANAGER 

SUBJECT: IN-CAR DATA COMPUTERS FOR POLICE DEPARTMENT 

Attached is a memo from Police Chief Jeff O'Brien requesting a purchase order for 
the purchase of three in-car data computers for use by the Police Department. 

I recommend the following motion (5 affirmative votes required): 

that the City Manager be authorized to issue a purchase order to Dell Premier in 
the amount of $9,656.76 for three mobile data computers (in-car terminals) for 
use by the Police Department, with funds available in the Police Department 
Budget. 

K:\tcclerk\city commission\purchase orders\police department in car computers 
Copy: Jeff O'Brien, Police Chief 



TRAVERSE CITY POLICE DEPARTMENT 

OFFICE MEMORANDUM 

TO: MARTIN COLBURN, CITY MANAGER 

FROM: JEFFREY O'BRIEN, CHIEF OF POLIC~ ~ 
SUBJECT: MOBILE DATA TERMINALS (MDT)- IN CAR COMPUTERS 

DATE: JUNE 29,2016 

Please find attached a quotation for DeU Latitude 14 Rugged MDT computers utilized by 
our patrol officers within our patrol cruisers. We currently are in need of three Latitude 
14's for the replacement of two malfunctioning units and for the installation of the third 
into our newest Ford SUV currently received by the City Garage. 

These MOT's come to us through Dell Premier using State of Michigan contact pricing. 
The price per MDT including computer, high-gain antenna, and docking station is 
$3,218.92. 

Respectfully we request the City Manager be authorized to issue a purchase order in the 
amount of $9,656.76 to Dell Premier for this merchandise. 

Please place this request on the July 18, 2016, City Commission meeting agenda. 

If you have any questions, please contact me at 231-995-5151. 

Thank you. 

JJO/ldg 

Cc: filt 

K/Chicf 0' Britnlldg/1\1 DT.20 I G 



The City ofTraverse City 

Communication to the City Commission 

FOR THE CITY COMMISSION MEETING OF JULY 18,2016 

DATE: 

FROM: 

JULy 14, 2016 

~ 
MARTY COLBURN, CITY MANAGER 

SUBJECT: SUPPORT FOR PLANNING GRANT APPLICATION - MASTER 
PLAN 

Attached is a memo from City Planning Director Russell Soyring regarding support 
for a Networks Northwest planning grant to conduct community-wide visioning in 
anticipation of a Master Plan process. 

As mentioned by Mr. Soyring, by supporting this grant, the City also commits to 
providing a match of30% or $9,000 if the grant is awarded. 

If the City Commission would like to support this grant, the following motion would 
be appropriate (5 affirmative votes required): 

that the City of Traverse City supports application for a Network$ Northwest 
Planning Grant to conduct community-wide visioning in anticipation of a 
Master Plan process, which commits the City to providing a cash match of 30%, 
or $9,000, with funds available in the Economic Development Fund. 

MC/kez 
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copy: Russell Syoring, Planning Director 



City Planning Department 

MARTY COLBURN, CITY MANAGER 

MISSY LUICK, PLANNING AND ENGINEERING ASSISTANT'-flUJJI.I ~/._j 
RUSS SOYRING, PLANNING DIRECTORJ?~"4 f 

TO: 

FROM: 
THROUGH: 

SUBJECT: SUPPORT FOR PLANNING GRANT APPLICATION- MASTER PLAN 

DATE: JULY 11, 2016 

The Master Plan Review Committee, a subcommittee of the Planning Commission, is currently 
reviewing the existing Master Plan. It is the recommendation of the committee that the current 
Master Plan should have some revisions. The revisions to the Master Plan will likely be 
presented to the Planning Commission in September and will come to the City Commission 
shortly thereafter. 

However, the committee also feels like we need to have some community dialogue about a 
collective vision for Traverse City, possibly in anticipation of a future Master Plan rewrite. After 
conducting several stakeholder/focus group meetings regarding the current Master Plan, there 
was agreement from those who participated as well as the Master Plan Review Committee, that 
a larger, community-wide engagement process was needed to discover what the collective 
vision and goals are for the community now and into the future. The City has been experiencing 
an increase in commercial, retail and residential development. A plan for changes and growth 
to our community should be discussed in an objective manner and not in reaction to a specific 
project. The current Master Plan (adopted in 2009) took 4 years to write and was done mostly 
in-house. The input from the stakeholder meetings was that 4 years was an unacceptable 
timeline and encouraged staff and the Master Plan Review Committee to explore outside 
resources to accelerate the process. 

Therefore, the City Planning Department would like to submit a Networks Northwest planning 
grant application to conduct community-wide visioning in anticipation of a Master Plan process. 

Networks Northwest- Regional Prosperity Initiative: Partnership Planning Grants Program 
$30,000 project to engage the community in a visioning process. The vision/Master Plan 
process could include the following components: 

• Stakeholder assessment and interviews 

• Project web site 
• Internet survey 

• Internet interactive map 

• 3-5 engagement/workshop sessions 

• Informational postings and deliverables 



The grant application is due on July 31, 2016 and requires that meeting minutes of the 
governing body reflect the commitment to provide the required cash match. In this case the 
minimum cash match is 30% or $9,000 available in the Economic Development Fund. 

Please consider approval of this grant request. 



Networks 
Northwest ,_ , 

REGIONAL PROSPERITY INITIATIVE: 

PARTNERSHIP PLANNING PROGRAM 

REQUEST FOR PROPOSALS 

Release Date: June 17, 2016 
Due Date: July 31,2016 

Michigan's Regional Prosperity Initiative (RPI) encourages local private, public, and non-profit 
partners to identify regionally aligned growth and investment strategies. The ultimate goal of the 
RPI is to foster prosperity through economic development and placemaking. Networks 
Northwest has funding available through the RPI for the ten-county region of Antrim, 
Charlevoix, Emmet, Benzie, Grand Traverse, Kalkaska, Leelanau, Manistee, Missaukee, and 
Wexford, and will provide direct technical support to communities for leadership, planning, 
collaboration, local decision-making and action-oriented projects that will enhance our 
communities' sense of place and build the foundation for a stronger regional economy. 

Up to five (5) technical assistance planning grant awards will be made available on a competitive 
basis to city, village, township, and county governments from the ten-county Networks 
Northwest region for projects including: 

• Master plan development/updates 
• Recreation plan development/updates 
• Other local plans or policy development 
• Process facilitation (i.e. public workshops, planning activities, meeting planning and 

support) 
• Information services 
• General planning services 

A 30% financial match amount is required. Local governments are expected to contribute at least 
30% of the project costs in cash (higher match contributions may increase the success of an 
application). These dollars will go directly to support Network,s Northwest staff time. The total 
project cost is not to exceed $30,000. 

Project Application and Selection 

All city, township, village, and county governments in Antrim, Benzie, Charlevoix, Emmet, 
Grand Traverse, Kalkaska, Leelanau, Manistee, Missaukee and Wexford Counties are eligible to 
apply. 

Regional Planning Initiative Community Grants Program- 2016 RFP Page 1 of2 



Networks Northwest is accepting applications in the form of clear and concise proposals of no 
more than 5 pages. Proposals must contain all of the following: 

• Purpose Statement. Summarize the purpose of the project. 
• Background and Need. What has led you to apply for this grant? What is the need for 

this activity? 
• Project Goals and Activities. In a brief statement, please identify the project goals. 

What do you hope to achieve? What activities will be completed to meet the 
community's needs? Who will complete the work? 

• Participant Information. Describe your community's organizational structure, including 
staff capacity and leadership. Is your community collaborating with neighboring 
jurisdictions or other units of government in this project? If so, who are the partners and 
how will they participate in the project? 

• Project Area. Please provide a brief description and/or map. 
• Project Commitment. The proposal must include a commitment to provide cash match 

within the agreed-upon timeframe of the project. Appropriate documentation such as 
resolutions or meeting minutes showing participants' commitments to meet project 
obligations must be attached in the proposal. 

• Innovation. Does your program/project incorporate a new approach, technique or 
methodology? 

• Community impact. What will be different in the community if your project is 
successful? How will the outcomes of the project have a long-term community benefit? 
How will the greater Northwest Michigan regional economy benefit from this 
program/project? 

• Performance Measures and Accountability. How are the impacts of this activity 
measurable? What is the plan to show accountability in reaching the defined project 
goals? 

An application review committee will evaluate all applications received. The success of an 
application will be determined by its completeness and clarity of purpose, the likelihood of 
project success, and the level of commitment offered by participants. 

To apply: 

Grant applications must be received no later than 4 p.m. on July 31, 2016. Please submit 
applications as Adobe Acrobat .pdf documents (preferred method), to 
michaelwoods@networksnorthwest.org or mail to: 

Networks Northwest 
Attn: Mike Woods, Regional Planner 
600 E. Front St., Suite 104 
PO Box 506 
Traverse City, MI 49686 

Regional Planning Initiative Community Grants Program- 2016 RFP Page 2 of2 



~ The City of Traverse City 
M 
~ 
=s-=s Communication to the City Commission 

FOR THE CITY COMMISSION MEETING OF JULY 18, 2016 

DATE: 

FROM: 

JULy 14, 2016 

~ 
MARTY COLBURN, CITY MANAGER 

SUBJECT: 2016 PAVEMENT PRESERVATION CONTRACT 

Attached is a memo from City Engineer Timothy Lodge recommending a change 
order to the contract for the 2015 Pavement Preservation Project contract to 
accomplish this year's Pavement Preservation project. Attached is a map showing 
the location of this year's efforts; and as explained by Mr. Lodge, the work will be 
completed by October 21, 2016. 

I recommend the following motion (5 affirmative votes required): 

that the competitive bidding process be waived; and that the Mayor and City 
Clerk execute a change order to the unit prices contract with Elmer's Crane and 
Dozer for the 2015 Pavement Preservation Contract (originally authorized 
September 8, 2016), for the 2016 Pavement Preservation Project, at unit prices 
indicated in its bid in the amount of 769,418, more or less, with funds available 
in the Road Commission Millage Fund, with the change order subject to 
approval as to its substance by the City Manager and its form by the City 
Attorney. 

MC/bcm 
K :\tcclerk\city comrnission\agrccments\pavement preservation project 2016 

copy: Timothy Lodge, City Engineer 



Memorandum The City of Traverse City 
Engineering Department 

TO: Marty Colburn, City Manager 

FROM: Timothy J. Lodge, City Engin~dtt"--
DATE: July 11, 2016 

SUBJECT: 2016 Pavement Preservation Project 

The Engineering and Street Departments evaluated the cost effectiveness of different Capital 
Preventative Maintenance (CPM) techniques to improve pavement conditions. Two CPM 
techniques, crush, shape and resurface and cold milling and resurfacing were selected for the 
2016 Pavement Preservation Project for the 16 locations shown on the map which is attached 
for reference. We will use the Road Commission Millage fund of the budget and have a fund 
balance around $800,000 for this work. As you know this is the remaining allocation from the 
2013 voter approved Street. Roads, Highways, Bridges Repair and Improvement Millage. 

This work i~ more or less an extension of the work we have performed on 29 locations and 4.5 
miles of city streets under two construction contracts. Elmer's Crane and Dozer, Inc. is 
completing the work for the construction contract awarded last fall and have performed well. 
They were the low bid contractor and were more than $180,000 (17%) below the other bid 
received for the project. Therefore, we are recommending proceeding with a change order to 
the existing contract because of the success of the most recent work and the large difference 
with the costs from the other likely bidder for the work this fall. By proceeding with a change 
order we have been assured that the work can be completed by October 21,2016. 

We provided the work scope, quantity and unit items to Elmer's for preparing costs for the work. 
They have returned our bid form with unit costs for the contract items which totals $769,418.92. 
Most of the unit costs and contract items remain the same from the existing contract. However, 
asphalt pricing is lower and results in a savings of more than $63,000 from the existing contract 
unit costs. Some of the items such as mobilization/traffic control are higher and reflect the 
number of and relatively short length of the locations included in the work. We analyzed the 
units costs with other projects in the area including Grand Traverse and Benzie County Road 
Commissions and found the costs comparable when factoring the number and short lengths of 
the work locations. 

The Engineering Department's preliminary cost estimate for this work is $806.400. Therefore, it 
is recommended that a change order to the 2015 Pavement Preservation Project be awarded to 
Elmer's Crane and Dozer Inc. and that the proper City officials be authorized to execute a unit 
price change order with the above-mentioned contractor, in the amount of $769,418.92, more or 
less, with funds therefore available in the Road Commission Millage Fund. 
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2016 Pavement Preservation Project Location Map 
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The City of Traverse City 

Communication to the City Commission 

FOR THE CITY COMMISSION MEETING OF JULY 20, 2016 

DATE: JULy 14,2016 

~ 
FROM: MARTY COLBURN, CITY MANAGER 

SUBJECT: ECONOMIC ANALYSIS OF LAND USES 

Attached is a memo from City Planning Director Russell Soyring regarding a 
proposal he obtained for the firm, Urban3, to prepare a model showing the economic 
impact of different land uses within the City. This will provide data upon which to 
make land use decisions. As explained by Mr. Soyring, specifically, this will allow 
the City to know the amount of tax revenue and public services costs associated with 
land use categories. 

As also explained by Mr. Soyring, the cost of this project is $29,842. The following 
table represents sources of funding, which slightly exceed the project cost. 

Funding source: Amount: 
National Association of Realtors $ 15,000 
Traverse Area Association of Realtors (TAR) $ 1,500 
Grand Traverse County $ 5,000 
Planning Department Budget $ 5,000 
Downtown Development Authority* $ 5,000 
*Dependent upon favorable act ton by the DDA Board on July 15. 2016. 

I recommend the following motion (5 affirmative votes required): 

that the Mayor and City Clerk execute a contract with Urban3 for the Traverse 
City and Grand Traverse County Analytic Project, in the amount of $29,842, 
such contract subject to approval as to its substance by the City Manager and its 
form by the City Attorney, with funds to come from the sources as outlined in 
the City Manager's July 14, 2016, communication. 

MC/bcm 
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copy: Russ Soyring, City Planning Director 



Memorandum The City of Traverse City 
Planning Department 

TO: MARTY COLBURN, CITY MANAGER 

FROM: 

SUBJECT: TRAVERSE CITY/ GRAND TRAVERSE COUNTY ANAL 

DATE: JULY 11, 2016 

ICP:l 

The Planning Department has been in communication with Urban3, a firm that specializes in 
conducting economic analyses for communities' tax bases. With the State of Michigan's 
declining fiscal support for municipalities, it is important Traverse City understands which 
development types generate tax revenues commensurate with the public services the various 
types of developments demand. 

Attached is a proposal from Urban3 to conduct an economic analysis of Traverse City and Grand 
Traverse County tax base on a per acre basis. Their work would include the relative potency of 
land uses and the creation of 2-D and 3-D graphics. Joe Minicozzi, Principal at Urban3 would 
present up to 6 times the findings of this analysis to the City Commission, various boards and to 
the community. To get a glimpse of a similar study Urban3 conducted for a community, please 
view the following link: http://arcg.is/25n010P 

The cost for this economic analysis is $29,842. The National Association of Realtors and the 
Traverse Area Association of Realtor(TAAR) have committed to pay for$ 15,000 and $1,500 
respectively to help offset this cost. Grand Traverse County has also offered to contribute $ 
5,000. The City Planning Department has budgeted$ 5,000 for such as study in this year's 
budget. On Friday, the DDA will be asked if they will also contribute$ 5,000 for the study. The 
Michigan Municipal League and TAAR expressed an interest in helping us develop a public 
engagement approach to ensure residents and businesses area aware of the presentations and 
the report. 

If you are supportive of this analysis and working with Urban3, I recommend that the City 
accepts the proposal from Urban3 providing the DDA financially supports the project on Friday. 

RS 

Attachments: Proposal from Urban3, National Association of Realtors Smart Growth Action Grant 
Application 

400 BOARDMAN AVENUE • TRAVERSE CITY, MICHIGAN 49684 • {231) 922-4778 



UrbanS 

June 20, 2016 

Mr. Russell Soyring 
Planning Director 
400 Boardman Avenue 
Traverse City, Ml49684 

Re: Traverse City Analytic Project 

Dear Mr. Soyring: 

Cate Ryba 
2 Vanderbilt Place 

Asheville, NC 28801 
828-255-7951 X 209 

cate@urban-three.com 

Thank you for your interest in hiring Urban3 to perform an economic analysis model for 
Traverse City and an analysis of the mixed use project. We really enjoyed our time in 
Michigan at CNU Detroit and we look forward to working with you! As you know Urban3's 
analysis focuses on the revenue generation of land-use, and with that, the revenue 

production for all forms of government. 

Attached is a proposal for running the analysis for your community. The majority of the data 
for the analysis will come from your City GIS staff and the County assessor's office. We will 
work with you and your staff to obtain all the appropriate data for the mixed project and for 

the county broadly. 

This proposal is valid until July 31, 2016. 

Thanks again for your interest our work and I appreciate the opportunity to work with your 

community. 

Respectfully, 

J t , 

Cate Ryba 

, ) 

I 

New Projects Director 

Analytic tools for a three dimensional world • wban-thJee.com 



Traverse City, Ml 2 

Proposal -Traverse City, Ml: 

A. Economic Analysis: Value Per Acre Model 

Goal: 
Urban3 will develop an economic 3D model and drill down to measure the economic effect 
of land uses within Traverse City. 

Deliverables: 
Our analysis will consider the following: 
• The relative economic potency of land uses and the creation of 2D and 3D graphics 
• The delivery of those models to your planning department 
• An isolated analysis of var~ous land use patterns within your community 
• Comparative analysis of your municipality within your County 
• Presentations of the models and powerpoint to your community, audiences determined by 

client (two days, up to six presentations) 
• An online "StoryMap" website which will contain all graphics created as part of your 

analysis and an executive level narrative to complement the graphic. This will tell your 
community's economic "story". (optional service) 

Timeline and Stakeholders: 
A project of the scale of your community will typically take two months to process your data. 
During the time of processing, we will engage your staff if we have data needs or questions 
about the data. We will also share our maps and information in a format that is useable with 
'off the shelf' software in your office. We will rely on your office and staff to help coordinate 
and market the presentations. You know your community best. and you know the critical 
audiences that need to be engaged. We typically recommend two full days of presentations 

per community. We place few restrictions on the number roof presentations per day, but we 
typically suggest no more than three per day. This will give you up to six presentations in 
your community to audiences of your choosing. This could be your Chamber, Downtown 
Association, County Leadership, City Leadership, general public presentation at night, etc. 
Our staff will work with you to prepare a schedule for the week as the project advances. 

Site Visits: 
To perform the analysis, our project analyst will need to make an initial site visit. His work 
will be to procure data, connect with key members of your team that have the data and can 

field our questions, as well as make site visits to key properties in the study. Presentations 
will take place during a second visit. We typically do up to three presentations a day, as 

arranged by our client. 

Analytic tools for a three dimensional world • I 1 



Site Visit #1 : Due Diligence and Data Collection 

Morning 

Lunch 

Afternoon 

Monday Tuesday 

Site visit: 
Traverse City 

Travel day Lunch with staff 

Traverse City -
Staff meeting 

Site Visit #2: Presentations to Community 

Monday Tuesday 

Wednesday 

Site visit: 
Traverse City 

Site visit: 
Traverse City 

Wednesday 

Task Travel Presentations Presentations 

Urban3 Rates 

Traverse City, Ml 3 

Thursday Friday 

Travel day 

Thursday Friday 

Travel 

Staff Position Hourly Day Rate Travel Rate 

Joe Minicozzi Principal $250 $2,000 $1,000 

Josh McCarty Chief Analyst $100 $800 $400 

Deborah Robertson Administrative $54 n/a n/a 

Analytic tools for a three dimensional world· urban-tllree com 



Traverse City, Ml 4 

Project Estimate 

Task Position Total 
I 

Pre-trip work Minicozzi $ 1,000 

McCarty $ 1,200 

Site Visit #1 McCarty $ 2,000 

Model processing McCarty $ 2,000 

Analytics McCarty $ 1,500 

Minicozzi $ 1,500 

Storyboard McCarty $ 2,000 

Minicozzi $ 1,250 

Coordination Minicozzi $ 750 

Site Visit #2 Minicozzi $ 6,000 

Post VisiVReport Minicozzi $ 2,000 

Storymap* McCarty $ 3,200 
I 

Administrative Robertson $ 432 

Subtotal $ 24,832 

Expenses (est.) $ 5,000 

TOTAL $ 29,832 

*Optional service 

Analytic tools for a three dimensional world· urban-tflree.com 



The City of Traverse City 

Communication to the City Commission 

FOR THE CITY COMMISSION REGULAR MEETING OF JULY 18~ 2016 

DATE: 

FROM: 

SUBJECT: 

JULy 14, 2016 

~ 
MARTY COLBURN, CITY MANAGER 

UNIFORMS AND EQillPMENT FOR FIRE DEP AR T:MENT 

Attached is a memo from Jim Tuller, Fire Chief, requesting that the City issue a 
purchase order to Tele-Rad for uniforms and equipment for the Fire Department. 

I recommend the following motion (5 affirmative votes required): 

that the City Manager be authorized to issue a blanket purchase order to 
Tele-Rad for the provision of uniforms and related articles on an as-needed 
basis for the Fire Department for fiscal year July 1, 2016 through June 30, 
2017, in the not-to-exceed amount of $13,750.00, with funds available in the 
Fire Department budget. 

MC/jd 

copy: Jim Tuller, Fire Chief 



Communication 
From the Office of the Fire Chief 

The City of Traverse City 
Fire Department 

Station 01, 500 West Front Street, Traverse City MI 49684 

Tuesday July 12, 2016 
TO: Martin Colburn, City Manager 
REF: City Fire - Unifornl Vendor 

City Manager Colburn, 

(231) 92~4930 Ext. 2 

The purpose of this memo is to request authorization for a 1-year service agreement in the hot-to 
-exceed amount of $13,750.00 for the provision of unifonns and related articles to City Fire by 
Tele-Rad Inc. located at 2351 South Cass Road, Traverse City Ml 

The service agreement is part of a 5-year contract that renews with approval, at the beginning of 
the Ci ty Fiscal year. This proposed service agreement will be in effect for the July 01, 2016-
June 30, 2017. 

A bid process was utilized through the Office of the City Purchasing Agent in 2015 with bid 
packages sent out to ?local vendors and 1 out of town vendor. As a result, Tele-Rad ofTraverse 
City was awarded the bid to supply City Fire with unifonns and related equipment 

1 am available at any time to review this project. 

Respectfully, 

~~ 
Chief Tuller, 
T.C.F.D. 



The City of Traverse City 

Communication to the City Commission 

FOR THE CITY COMMISSION MEETING OF JULY 18, 2016 

DATE: 

FROM: 

JULy 14, 2016 

~ 
MARTY COLBURN, CITY MANAGER 

SUBJECT: ENCROACHMENT REQUEST - 101 NORTH PARK STREET 

Attached is a memo from City Engineer Timothy Lodge regarding a request from 
Thorn Darga for an encroachment at 101 North Park Street for the installation of an 
ADA ramp at the main entrance to the building. Mr. Lodge articulates the reasoning 
behind City staff's recommendation that this request be denied; and I will not repeat 
them here. I also recommend denial. 

I offer two alternative motions for the City Commission's consideration; one is for 
denial of the request and the other would approve the request. Please note that if the 
request is approved, Historic Districts Commission approval will be required. 

I recommend the following motion: 

that the request for an encroachment for the installation of an ADA ramp to 
service 101 North Park Street be denied. 

Alternatively, the following motion would approve the request (5 affirmative votes 
required): 

that the Mayor and City Clerk execute a Permission of Encroachment 
Agreement with Darga Works, LLC, for an encroachment into the City's right
of-way at property commonly referred to as 101 North Park Street, with 
conditions as described in the City Engineer's July 11, 2016, communication, 
subject to approval by the Historic Districts Commission; and further that the 
agreement is subject to approval as to its substance by the City Manager and its 
form by the City Attorney, with the approval also contingent upon receipt of 
new legal descriptions of the actual encroachments including a survey prepared 
by a professional surveyor, with Darga Works to provide documentation of 
appropriate insurance coverage as required by the City Clerk. 

Copy: Thorn Darga - thom@dargaworks.com 
Tim Lodge, City Engineer 

K :\tcclerk\city commission\agreements\encroachrnent 101 north park ada ramp 



Memorandum The City of Traverse City 
Engineering Department 

TO: 

FROM: 

DATE: 

Marty Colburn, City Manager 

Timothy J. Lodge, City Engin~7'L
July 11, 2016 

SUBJECT: Encroachment Request for a Proposed 5.25' by 25.95' ADA ramp in the Park 
Street right-of-way to service the building located at 101 N Park St 

Thorn Darga of DargaWorks, Inc. has requested permission for an encroachment at 101. N. Park 
Street over the Park Street sidewalk right-of-way. The encroachment request is a result of the 
desire to construct an ADA ramp to service the existing 101 N. Park building. The proposed 
encroachment would project 5.25' by 25.95' into the Park Street sidewalk. The remainder of 
public sidewalk on Park Street excluding the brick ribbon is only 4'9". The brick ribbon is not 
ADA compliant. 

The existing sidewalk width is shown on the Existing Site and Demolition Plan on page 4.1 of the 
applicant's submittal. The remaining sidewalk width of 4'9" is shown on the Grading, Drainage, 
and Horizontal Control Plan and Section 8-8 on page 5.1 of the applicant's submittal. 

City Engineering and City Staff have reviewed the attached application submittal. City 
Engineering's position is to generally oppose encroachments that do not result in a public 
benefit. The encroachment will not result in a public benefit directly. We understand that an 
existing barrier free route to the second floor attorney space exists; therefore, the requested 
encroachment is for convenience and not necessity. Furthermore, staff has additional 
considerations supporting the City Engineer's recommendation for denial: 

• Planning Department recommends denial because the request is inconsistent with the 
City Master Plan Goal 3 (walkability) by creating inadequate sidewalk widths 

• Department of Public Services recommends denial because the remaining sidewalk 
space would be more difficult to maintain than the current configuration 

• City Manager Department recommends denial because the extent of the encroachment 
area requested exceeds the minimum area required for barrier free access to the 
building 

• DDA recommends conditional approval because the request is inconsistent with the TIF 
97 Plan in terms of promoting pedestrian friendliness. 

We recommend the encroachment as requested be denied. 



10 ·1 N Park St Encroachmeni Request 
July 11, 2016 
Page 2 of 2 

Alternatively, if the application request is not denied, the applicant shall demonstrate why the 
existing internal barrier free route is not sufficient. If the existing route is verified as insufficient, 
and the existing cross slope for the public sidewalk requirements are met, then the applicant 
should minimize the impact on the public right of way. This should include only granting a 
minimal encroachment, one that would allow the applicant to meet ADA requirements while 
not compromising the ability for the City to comply with City's goals, objectives and ADA 
requirements. Furthermore, the project would also be subject to Historic Districts Commission 
approval. 

This matter is subject to the direction of the City Commission. Should the City Commission find 
that the request is in the best interest of the public and decide to approve this request for a 
"Permission of Encroachment", then an Agreement should be prepared by the City Attorney 
and should include the following: 

1. A legal description of the actual encroachments. 
2. A survey drawing prepared by a professional surveyor. 
3. The permission of encroachment is granted on the basis of the character of the 

encroaching structure, provided the owner complies with all building codes and 
zoning ordinances and in no event shall any encroachment be enlarged or 
modified to create a greater degree of horizontal encroachment than what was 
approved. 

4. The owner, its successors and assigns, shall hold the City harmless for all 
damages of any kind whatsoever suffered as a result of the encroachments. 
Furthermore, the owner, its successors and assigns, shall maintain adequate 
insurance on the structure for damages caused to third persons by virtue of the 
encroachments and shall name the City as an additional insured on such policy. 

Should the City Commission decide to approve this "Permission of Encroachment" request, we 
suggest the following motion: 

The Mayor and City Clerk be authorized to execute a Permission of Encroachment Agreement 
with DargaWorks, LLC, for an encroachment into the City right-of-way with conditions as 
described in the memo from the City Engineer dated July 11, 2016 (known as 101 N. Park 
Street) subject to approval as to substance by the City Manager and as to form by the City 
Attorney, Historic Districts Commission approval and further contingent upon the City's 
receipt of new legal descriptions of the actual encroachments including a survey drawing 
prepared by a professional surveyor, and a copy of the required insurance policy. 

TJL/mll 

Attachments: DargaWorks, Inc. Application for Encroachment dated 6/22/16 



City of Traverse City 

APPLICATION FOR ENCROACHMENT/SALE OF CITY PROPERTY/UN 2 2 2Ut•1 

RELINQUISHMENT OF CITY EASEMENT 
City ofTraverse Oty, 400 Boardman Avenue, Traverse Oty, Ml 49684 (231) 922-4460 r·~Pl 

TAAVIASI Oil"¥ 

Applicant Name: DargaWorks. Inc. Phone: 231 -421-51 05 

Applicant Email: Thom@dargaworks.com 

Address: 101 N. Park Street Suite 318 Traverse City Ml 49684 
Zip Street City State 

Property Owner Name: Big Olives 2 (Thom Darga) Phone: 231-421-51 05 

Title: CEO Authorized Signatory of Property Owner: 

Type of request (please thetk one): ex Encroachment 

o Sale of City Property 

o Relinquishment of City Easement 

Description/location/nature of request: 

otthe 101 N. Park Building. 

Install ADA Ramp to Park Street Entrance 

ApplicantSignature: ~ = Date: o.{t-o(-&'' 

The following are required in order to be considered for this request: 
•' 

Letter describing your request addressed to the City Engineer. 

Survey prepared by a Licensed Surveyor detailing the nature and the extent of 
the request. 
Legal description of the property owned. 

Legal description of proposed encroachment/city property/city easement. 

Certification that property owner is not delinquent in paying any debt owed to or 
collected by t he City. _.. . . . 

~ (Office Use Only) 

Non-refundable -~plication Fee received on: _ _....,(J[f+{:;...~-=~J I~..~.l""; _______ _ 

Staff review by Engineering, Clerk's Office, Planning/Zoning, Assessor, Light & Power, Streets, 
Water/Sewer Maintenance, Manager's Office completed on: 

Approval of Permission by City Commission on: 



June 20, 2016 

Mr. David Weston 

City of Traverse City 

Engineer and Planning Departments 

400 Boardman Ave 

Traverse City, Ml 49684 

BIG OLIVES 2, LLC 

Subject: Project Application Form: Request for encroachment for wheelchair accessible 

walkway at Park Street Entrance- Offices of Smith Haughey Rice & Roegge Entrance, 101 North 

Park. 

Dear David, 

Attached please find the following documents in support of a request to install a walkway 

approach, ADA Compliant, to the Existing East Entrance of 101 North Park. 

1. Proposed Exhibit "A" as legal description of encroachment on sidewalk for the 

purpose of installing an ADA Compliant (ADA) walkway approach on existing 

installed sidewalk (with snowmelt tie in to existing snowmelt system) 

2. Proposed Walkway plan and sections sheets 1 through 8 as drawn by Prince Lund 

Engineering. 

We propose to construct, maintain, and operate the ramp and integrated snow melt system 

East existing entrance or Park Street entrance for Smith Haughey Rice and Roegge. The 

introduction of the 4Front Credit Union to the building and the consolidation of space to the 

second floor of 101 North Park has resulted in our installation of a new elevator to move 

personnel from street level to second floor but is currently non ADA accessible due to the 15 

inches of rise and steps as originally installed in 2011. 

We ask that you consider favorably this request and to that end provide us with direction in the 

permit and installation of this ADA conforming structure . 

.. R-
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EXHIBIT ''A'' 
LEGAL DESCRIPTION: 
AN ACCESS EASEJ.!ENT OVER THAT PART Of" SECTION 3, TOWN 27 NORTH, RANGE 11 WEST, CITY OF TRAV'"tRSE CfTY, GRAND TRAVERSE COUNTY, 
LUCHIGAN DESCRIBED ~: CC»..I.IENCING AT THE SOUTHEAST CORNER OF BLOCK 24 or THE ORIGINAL PLAT OF TRAVERSE CnY ~ RECORDED IN 
UBER 1 OF PLATS, PAGE 1: THENCE NOO'\:l5'30"E 29.28 FEET ALONG lttE EAST UNE OF SAID BLOCK 24 TO THE POINT OF BEGINNING; 
THENCE CONTINUING ALONG SAID ~ UNE NOO'\:l5'30"E 25.95 FEET; THENCE N90'\:lO'OO"E 5.21 FEET; THENCE SOOOOO'OO"E 25.95 FEET; 
THENCE S90"00'0D"W 5.25 FID TO niE POINT OF BEGINNING. CONT~NING 135.69 SQ.FT. 
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Client Sheel 1 of 1 

ACCESS EASEMENT 
BIG OLIVES 2, LLC 

PART OF SECTION 3, T27N, R1 1W, 
CITY OF TRAVERSE CITY. GRAND TRAVERSE 

COUNTY, MICHIGAN 

Job #20016604002.01 

Dale 06/01/2016 
Scale: 1'' = 10' 
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PRO.£Cr S'tNOPS/S 
I. INSTAU sat. CROStON AND SCOINENT CONTROl. OCVICCS 
2. IMPU:MfHT 5111£WALK CI.OSURC IICASIJRCS AND TCMPOIIARY P£DCSTRWI ROUTe 
~ SCOR£ AND RDIO'>£ 7 7/2 INCHES OF ex CONCIICTC SIOCti'I.LK AND HNIORAII. 
4. CONSTRUCT BLOCK CCLVNN STRUCTVR£S llnrR o.€Rti'YINC IJ£SICN SlOPeS 
II. F'ORli WALKWAY AND INSTIIU INSVU.TION AND H'>fJRONIC HCATINC SI'Sl'Fiol 
6. PVoC£ ANO F'INJ$H NCW CONaiC1E Wlot.KWA Y 
7. INSTIIU CCIUAIN F'INISH II'ORK ANO HANDRAII.S 
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IS TAXD/1'1/0U AVNI.A&£ DATA. PRINCC-LUND CNCINCCRJNC. 
Ff.C IIIU NOT BC RCSPONSIBLC F'OR AllY DJJISS1CNS OR 
VARI/oTIONS 1'1/DJJ TIIC LOCATIONS SHOMH ON THC PVoNS. 
PIJRSVANT TO ACT .5.J OF TIIC PA OF 1974 AND AS A CON0/110N 
OF THC CON111/oCT F'OR CONSTRUC110N NOTICC SHIIU BE Cl'o£11 
TO UISS OtC PRIOR TO UNDCRGROIJHO IOOlK PCRF'CIRll£'0. 

2. THCSC PVoNS IIEl1£ PREPAIIEV USJNC IWFORliA 'fiON AND/OR 
DRA'ft!NGS PRCPAIIEV BY 0711£RS AND Q'o£11 TO Pf/1NC£-LUNO 
£NGIN££RINC. Ff.C F'OR THC PURPOSC OF DOfl.OPfNG THIS 
Pf/O.£CT. Pf/JNC£-LUND CNCINa:RIHG. Pt.C RWCD ON 'Ill£ 
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ACCORDANce 1117>1 'Ill£ LA 'IFST EDITION OF THC 11/CHICAN 
WoNIJAL ON UNIFORM TRifliC CONTROl. ()(>!CCS {NIIIITCO). THIS 
it'ORK 111U BC PCRrORJICD P1NDR TO TIIC nNAL loCCCPTANCC Of 
THIS PRO.CCT. 
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101 NORTH PARK STREET 

THOM DARGA, DARGAWORKS 
TRAVERSE CITY, MICHIGAN 
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(lENERAL NQTES 
I. CONTRACTOR S>IAU 'I£RtfY EYJSIING Cl>.'lli110NS. O>JJCN!IONS, lt£VATIONS ltJI{) 
()UANTITIES Ill TNE rtQJJ PRIOR Tl) IHC OJIR/CJ'.TION ~NO INSTAI.t.ATIQro/ Of' ANt 
1,/ATf/lf!ILS OR COIIIIENCCIJDJT OF !.NY II'OIIK. /INY DISCRCP/oNCI!S BCTMCN 
lllf0fiiiii7/0N SHOWI( ON 7HCSC OR~IIINCS AND ACTIIAt fii).D CONO/Tit:Jio/5 SHALL 8£ 
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The City of Traverse City 

Communication to the City Commission 

FOR THE CITY COMMISSION MEETING OF JULY 20, 2016 

DATE: JULy 14, 2016 
~ 

FROM: MARTY COLBURN, CITY MANAGER 

SUBJECT: COMPENSATION - ADMINISTRATIVE CONFIDENTIAL AND 
TECHNICAL (ACT) EMPLOYEES (NON-UNION EMPLOYEES) 

The non-union employees of the City are referred to as the Administrative, 
Confidential and Technical (ACT) Group. This includes the senior management, 
management and other administrative employees. Changes to compensation cannot 
be retroactive for this employee group; and therefore, l recommend the following 
changes effective July 18, 2016: 

• An increase to the pay scale of 2% for this Fiscal Year, effective July 18, 2016 
• For those employees who opt out of the City's medical insurance program, 

increase the payment to such employees from $2,400 per fiscal year to $3,600 
per fiscal year, pro-rated at $300 per month. (The City's cost for a single
person on such plan is $5,130.12; $11,960.40 for double-coverage; and 
$12,991 .92 for family coverage, meaning the City would save the difference 
between the annual cost for the respective plan and $3,600.) 

• Paid vacation: add a tier for those employees with 20 or more years of 
continuous service of 184 hours (currently capped at 160 hours for employees 
with 15 or more years of continuous service.) 

• Longevity- to comply with changes to the Fair Labor Standards Act: changed 
to a pro-rated payment added to the employee's hourly rate as follows: for 10 
years continuous service, $.15; for 15 years continuous service, $.25; and for 
25 years continuous service, $.35. 

I recommend the following motion (5 affirmative votes required): 

that the compensation for Administrative, Confidential and Technical (ACT) 
employees be adjusted as outlined in the City Manager's July 14,2016, 
communication. 

MC/bcm K:\tcclerk\city commission\compensation\ACT employees FY 2016 20 17 



The City of Traverse City 

Communication to the City Commission 

FOR THE CITY COMMISSION MEETING OF JULY 18,2016 

DATE: 

FROM: 

JULy 15,2016 

~ 
MARTY COLBURN, CITY MANAGER 

SUBJECT: CLOSED SESSION-NEGOTIATION OF COLLECTIVE 
BARGAINING AGREEMENT 

As allowed by the Open Meetings Act, I request that the City Commission go into 
closed session to discuss the strategy for negotiating the collective bargaining 
agreement with the General Municipal Employees Clerical/Technical Unit. 

I recommend the following motion- 4 affirmative votes with a roll call vote is 
required: 

that the City Commission enter into closed session immediately following the 
public comment portion of the agenda to discuss negotiation and strategy in 
connection with the negotiation of all of the collective bargaining agreement with 
the General Municipal Employees Clerical/Technical Unit, as authorized by 
MCL 15.268(c). 

Foil owing public comment, there may be action for the City Commission to take in 
connection with thjs matter. 

MC/bcm 
K:\tcclerk\city commission\closed session\collective bargaining_20 160718_ GMECT 

copy: Kristine Bosley, Human Resources Director 



The City of Traverse City 

Communication to the City Commission 

FOR THE CITY COMMISSION MEETING OF JULY 18, 2016 

DATE: 

FROM: 

JULy 14, 2016 

~ 
MARTY COLBURN, CITY MANAGER 

SUBJECT: PARKS AND RECREATION COMMISSION - EXPIRING TERMS 

Attached is a memo from Deputy City Clerk Katie Zeits regarding two expiring tenns 
on the Parks and Recreation Commission. The seats are currently held Matthew Ross 
and Margaret Szajner (pronounced Shiner). As mentioned by Ms. Zeits, both 
incumbents are seeking reappointment. This is a City Commission appointment. 

The following are sample motions: 

1 -to reappoint both incumbents 

that Matthew Ross and Margaret Szajner each be reappointed to one three-year 
term expiring September 1, 2019, seats previously held by Matthew Ross and 
Margaret Szajner, on the Parks and Recreation Commission. 

2 - to establish an ad hoc interview committee 

that an ad hoc interview committee be established to make recommendation 
regarding two three-year terms expiring September 1, 2019, on the Parks and 
Recreation Commission, seats previously held by Matthew Ross and Margaret 
Szajner; and that Commissioners , 
__________ ,and be appointed to such 
Committee, with Commissioner to serve as 
Chair. 

MC/kez 
K:\tcclerk\city comm ission\appointments\Parks & Rec _ 20 160718.doc 



Memorandum The City of Traverse City 

TO: Marty Colburn, City Manager 

FROM: Katie Zeits, Deputy City Cle~t-
DATE: July 14,2016 

SUBJECT: Parks and Recreation Commission- Expiring Terms 

There are two terms expiring on the Parks and Recreation Commission on September l , 2019, seats 
currently held by Matthew Ross and Margaret Szajner. 

Both incumbents have indicated their interest in being reappointed. 

Mr. Ross, who was appointed in 2015, attended seven out of ten meetings. 

Ms. Sjazner attended ten out of fifteen meetings in 2015 and eleven out of twelve meetings in 2014. 

The City Clerk's Office has advertised for this board on the city' s website, Facebook and Twitter 
pages, and in the Traverse City Young Professionals blog. Our office has also contacted all eligible 
individuals on file for this board. As a result, we have two applications on file so far from Andrew 
White and Tyler Bevier. 

As always, please Jet me know if you have any questions. 

Thank you! 



To the Traverse City Parks and Recreation Commission -

By way of introduction my name is Andrew White and I am writing to apply 
to serve on the Traverse City Parks and Recreation Commission. I have lived in 
Traverse City since 2001. I attended the Great Lakes Maritime Academy from 2001 
through 2004, and since that time I have worked as a merchant marine officer on 
Great Lakes bulk carriers ("ore boats"). 

My particular interest in the parks and recreation committee has its origins 
in my academic background in environmental studies and my work in 
environmental education after graduating from college back in 1977. Also, I am 
very interested and involved in hiking, cycling, and cross-country skiing, and I often 
use our parks in those ways - so I could perhaps bring a helpful and different 
perspective to the Parks and Recreation Commission's meetings. 

Working on ships on the Great Lakes has meant that I have often been away 
from home for extended periods of time. That has in the past made it difficult to 
participate in community activities, particularly those that require ongoing time 
commitments. Now that I am sailing on a very occasional basis (if at all, going 
forward) I would very much like to "give back" to the city community which has 
given me so much. J believe serving on the Parks and Recreation Committee would 
would provide an opportunity in which I could both contribute and learn. 

With Best Wishes -

~J~vv~ 
Andrew J. White 



City of Traverse City OE{' 2 1 2015 Application to Become Involved 

Thank you for your interest in serving on one ofTraverse City's boar.i:J.s or cqmmi/Jees! Volunteers help to 
secure our community 's beauty and promote its enhancement- Benjamin C. Marentette; City Clerk 

Board/Committee you are interested in serving (indicate up to three): f>AP.lCS l. f?..~JION ~li/ {;( 

Name: B Nt>~W ~. VJHt""i£. 

Residential Address: )53 c. lOt\~ fiR.t!-4 T~v~c- (a1' t-\1. 
(Street) (City) I (State) 

t-t1b1j 
(Zip) 

E-Mail Address: wooJ si l" vciu rts G h o1 m 0 ', l . C. 6 Yb 

Preferred Phone No.:~ sl· l9':f.S . l3D 'J> Additional Phone No.: ________ _ 

Occupation: M~ KH ""'' rn f>l~-,.Jt- G Ff ({£ ~ (ire please provide your career) 

Before submitting your application_, please be sure to attach a brief le~r indicating the following.· 

• Why are you applying for a city board or committee seat? 
• How do you believe your appointment would benefit the city? 
• Describe your involvement in the community on a board/committee or in another volunteer ~pacity. 
• Any other helpful information relevant to your application. 

While iJ is not required, a resume is helpful in the recruitment process for City boards and commitues. 

YES (§) Are you in default to the City? 
If yes, please note applicants in default to the City are not eligible for consideration. 

YES @ Do you or immediate family members currently serve on a City board or committee? 
Ifyes, which board? ________________________ _ 

G NO Did you attach the required letter outlining the items requested above? 

T he applicant acknowledges that the City may be required from time to 1ime to release records in its 
possession. The applicant hereby gives permission to tbe City to release aoy records or materials 
received by tbe City from tbe applicant as it may be requested to do so as permitted by tbe Freedom of 
Information Act, MCL 15.231 et seq. 

~ J . w'u~ oe.c. . ('\eatS 
Signature Date 

Please return your application, letter, and optional resume to City Clerk, 400 Boardman Avenue, Traverse 
City, MJ49684. If you have any questions, please feel free to contact our office at (231) 922-4480. Again, 

thank you for your interest! 



ANDREW J. WHITE 
253 E. lO'h Street Traverse City, Michigan 49684 

Phone: 231 .645.1308 e-mail: woodstrucrures@hotrnail.com 

Maintenance and Construction Experience 

Pendle HiiJ, Wallingford PA 
Maintenance Coordinator May 1998- May 2001 
Worked as part of a two-person team responsible for the oversight of 23 buildings 
situated on 19 acres. PendJe Hill is a school and conference center which is operated by 
the Religious Society of Friends (Quakers). 

Fann and Wilderness Foundation, Plymouth Vermont 
Maintenance Director May 1988 - October 19% 
Farm and Wilderness is a non-profit foundation which operates six summer camps on 
2000 acres of land in Vermont. Responsible for care of vehicle fleet, buildings, and 
equipment. Supervised maintenance crew of college-age interns. 

Maple Hill Construction, Plainfield Vermont 
May 1983 - May 1988 
Partner in small construction firm . Renovation and new construction work. Have held 
Michigan Residential Builders License since 1m. 

Maritime Experience 

License: 
United States Coast Guard 2nd Assistant Engineer Diesel. 3rc1 Assistant Engineer 
Steam. STCW endorsement. Original License June 2004. Upgraded June 2006. 

Work Experience: 
American Steamship Company I Williamsville NY 
May 2005 - January 2012 
Sailed for siJt years as a watcbstanding engineer on American Steamship Company 
vessels , at first as a relief engineer, from July 2005 to January 2012 as a permanent 
employee. 

Education 

Great Lakes Maritime Academy -Traverse City, Michigan 
Associates Degree in Maritime Engineering May, 2004 
Coursework and bands-on training in pumps, electrical systems, boilers, refrigeration, 
hydraulics, diesel engines, and control systems. 

Antioch College - Yellow Springs, Ohio 
Bachelor of Arts in Environmental Studies May 1 1977 



City of Traverse City 

I am applying to become more involved in city government to help bring a voice to the local 

millennia/'s in the community, that often feel their voice & ideas are not being heard by the local 

units of government. I believe my appointment to the city would help bring fresh ideas to 

various boards & committees in government. Growing up In suburban metropolitan Detroit, 

attending university in the City of Detroit, and now living in a more rural setting; I believe I con 

bring a more holistic approach to the various boards and commissions. 

When I studied urban planning at Wayne State University, I created a 501(c}(3) non-profit on 

Michigan Avenue in Detroit to assist with the continued beautification of the corridors, and 

teamed up with Greening of Detroit to successfully plant 50 new trees on the corridor. This 

sense of community involvement would be an asset to the various boards. Additionally, I om on 

active volunteer at my local church here in Traverse City, and have helped the DDA & DTCA with 

various events they are showcasing. 

As a current DDA Director in the Village of Bellaire, I believe I could bring the knowledge and 

leadership skills of serving on a local board for the municipality. 

Sincerely, 

Tyler Bevier 



Tyler 
Bevier 

1 022 Lake Ridge Drive 
Apt#3 
Traverse City, Ml, 49684 

Tele: 248-877-1738 
Email: tylerbevier@gmail.com 

Profile 

Experience 

I set the benchmark & standards high for myself, as I always try to go above & beyond what is 
expected. I try to take on new tasks, meanwhile maintaining a high performance stan.dard. 

Bellaire Downtown Development Authority Director: 11/15 ·Current 

As one of Michigan's youngest DDA directors, I am crafting the Development Plan & Tax
Increment Financing Plan for the Village of Bellaire. This will entail creating TIF Tables to show 

what the 30-year TIF Capture will be for participating taxing jurisdictions, and what our 

planned public improvements are. Additionally, this will involve meeting with local, county & 
regional stakeholders to receive their feedback on our development & TIF Plans. 

Grand Traverse County Planning & Development Contract-Employee -8/14- Current 

Assisted in administering their CDBG MSHDA Homeowner rehabilitation program, helping 

low-income homeowners With Interior & exterior repairs & no-interest loans. Lead a successful 
crowdfunding committee to raise $5,000.00 towards downtown Traverse City, with matching 

funds from MEDC. Helped lead re-branding efforts for the 8th street corridor; partnering with 

businesses & residents to rename to ''North Boardman Lake District". Additionally, assisted 
greatly in presentations for various staff, and public engagement sessions 

Bay Area Transportation Authority, Traverse City- Marketing Intern 7/1/14-8/1/15 

As an unpaid intern, I assist in the social-media outreach for various events and changes at 

the transit authority. I have assisted in the partnership with TART Trails for their Smart
commute week, as well as other events in Traverse City. 

Traverse City Downtown Development Authority- Planning Intern 5/14/14- 9/14/14 

Prepared presentations tor the DDA Board on a parking and TIF District analysis I conducted, 
as well as assisted in the DDA's event promotions & local block parties 

Michigan Avenue Coalition, Detroit, Michigan, President 

Started a 501 (c) 3 non-profit in Detroit's neighborhood of Cork town. We assisted in planting 
over 50 trees as well as installing beautification elements on various corridors. Additionally, 
helped shovel sidewalks in the winter along neighborhood streets. 



Education 

Skills 

References 

Wayne State University, Detroi1, Michigan, Urban Studies & Political Science 3.72 GPA 

Community Relations, Strong Interpersonal Skills, Charismatic public skills, Urban 

Development. Place-making engagement, Microsoft Office, lmovie, Keynote & Pages 

Available on request 



REC ~IV 
MAY 13 2016 

City of Traverse City Cl 
Application to Become lnvolv Jl- r AVERSE CJTY 

T'r CLERKS OFFICE 
Thank you for your interest in serving on one of Traverse City's boatds or committees! Volunteers help 10 

secure our communi~y 's beawy and promote its enhancement -Benjamin C. Marentette. Ci~v Clerk 

Board/Committee you are interested in serving (indicate up to three): Vo~..,+ov..n J4yef'?~ Mor,'J.r_, 

Name: Ly I e r= B..e.v : -e c 
Residential Address: /0 );A L~t ~ ] ;~Jk. ~T 4 ~J 

(Street) (City) 
L(., /!/&~~ H~2~ 
(State) (Zip) 

E-Mail Address: fyJ<rbe..vt'-cr@tjM~:L reM 

Preferred Phone No.: )J(g-?>77-1738 Additional Phone No.: _________ _ 

Occupation:WkJ?; r«toc I C;fy 1>/&A.n YJe r ( if retired, please provide your career) 
t I 

Before submitting your application, please be sure to attach a brief letter indicati11g the following: 

• 
• 
• 
• 

Wby are you applying for a city board or committee seat? 
How do you believe your appointment would benetit the city? 
Describe your involvement in the communjty on a board/committee or in another volunteer capacity . 
Any other helpful information relevant to your application . 

W1tile it is not required, a resume is ltelpful i11 the recruitment process for City boards and committees. 

YES~ Are you in default to the City? 
If yes, please note applicants in default to the City are nor eligible for consideration. 

YES @ Do you or immediate family members currently serve on a City board or committee? 
If ycs. which board? _ _ _______________________ _ 

@ NO Did you attach the required lencr outlining the items requested above? 

T he applicant acknowledges that the City may be required from time to time to release records in its 
possession. T he applicant hereby gives permission to the City to release any records or mater ials 
r eceived by the City from the applicant as it may be requested to do so as permitted by the Freedom of 

~~ .>// 5/:;2,G/~ 
I I 

Date Sigr} 

Please return your application. lerter. and optional resume 10 Ci~l' Clerk, 400 Boardman Avenue, Tra1·erse 
Ci~v. M/4961?4. ((you have any questions, please feel .free to contact our ojfice at (23 1) 922-4480. Again, 

Thank you .for your interest! 



Parks & Recreation Commission 

Margaret Szajner (Chairperson) 
647 West Orchard Dr. TC, 49686 
392-3933 (Res) 941-1986 (Bus) 
kccdanlcx@gmail.com 

Initial Apt. Date 
08/ 16/10 

Seeking Reappoi11tmellt 

Danielle Rearick 09/04/12 
626 W. 8th St, TC, 49684 
590-7476 (Res) 922-9600 (Bus) 
dan i e llem~byte-productions . com 

William Dorrier 12/21/ 15 
601 Highland Park Dr. , TC, 49686 
499-7058 (Res) 
don·ier509@yaboo.com 

Brooke DiGiacomo 10/07/13 
440 N. SpruceSt, TC, 49684 
932-9030 ext. 220 (Bus) 517-410-8184 (Res) 
brookccdigiacomo@·gmail.com 

Matthew Ross (Vice Chairperson) 05/04/15 
625 W. Seventh St, TC, 49684 
23 1-409-1943 (Cell) 
matthew ross538@wail.com 

Sabrina Newton 
206 N. Oak St, TC, 49684 
360-5099 (Cell) 
sdnewton@yahoo.com 

Michelle Schuett 
City Manager Designee 
516 Y2 E. Front St. Apt. 6. TC, 49686 
979-324-61 11 (Cell) 
michcllc.schuett@gmail .com 

Seeking Reappointment 

02/ 16/16 

12/22/ 15 

All appointments are 3-year terms expiring 09/01 . 

Termination 
99/91/16 
09/01/19 

09/01 / 18 

09/0 1/ 17 

09/01/ 17 

99/91/16 
09/01/19 

09/01118 

11/13/ 17 

This Commission consists of7 members who are registered electors of the City. One member is 
the City Manager or designee, the other 6 are appointed by the City Commission. 

Parks & Recreation Commission 

Page I 



Purpose: to make recommendations (advisory capacity) to the City Commission on matters 
relating to the operation, development, and planning of parks, recreation and cemetery services and 
activities. 

Meets the 1st Thursday each month at 6:30 pm in the Commission Chambers. 

Parks &Recreation Commission 

Page2 



The City of Traverse City 

Communication to the City Commission 

FOR THE CITY COMMISSION MEETING OF JULY 18, 2016 

DATE: JULy 14, 2016 

FROM: 
~ 

MARTY COLBURN, CITY MANAGER 

SUBJECT: BROWN BRIDGE ADVISORY COMMITTEE - UNEXPIRED TERM 

Attached is a memo from Deputy City Clerk Katie Zeits regarding a resignation by 
David Downer from the Brown Bridge Advisory Committee. This is a City 
Commission appointment and there is one applicant on file. Due to the unexpired 
term ending on October 5, 2016, it is recommended that the person filli ng this 
position be appointed to a subsequent term ending October 7, 2019. 

The following are sample motions: 

1 - to establish an ad hoc interview committee 

that the resignation of David Downer dated June 27,2016 from the Brown 
Bridge Advisory Committee, be accepted and that an ad hoc interview 
committee be established to make recommendation regarding one three-year 
term expiring October 7, 2019, on the Brown Bridge Advisory Committee, seat 
previously held by David Downer; and that Commissioners 

, ,and be -----------------
appointed to such Committee, with Commissioner 

to serve as Chair. -----------------------
2 - to appoint applicant 

that the resignation of David Downer dated June 27, 2016 from the Brown 
Bridge Advisory Committee be accepted and that Michael Vickery be appointed 
to one three-year term expiring October 7, 2019, seats previously held by David 
Downer, on the Brown Bridge Advisory Committee. 

MC/kez 
K:\tcclerk\city commission\appointments\BBAC _20 160718.doc 



Memorandum The City of Traverse City 

TO: Marty Colburn, City Manager 

FROM: Katie Zeits, Deputy City Clerk~~ 
DATE: July 14,2016 

SUBJECT: Brown Bridge Advisory Committee - Unexpired Term 

There is one unexpired term on the Brown Bridge Advisory Committee expiring October 5, 2016. 
This seat was previously held by David Downer who bas elected to resign. 

The City Clerk's Office has advertised for this board on the city's website, Facebook and Twitter 
pages, and in the Traverse City Young Professionals blog. Our office has also contacted aJl eligible 
individuals on file for this board. As a result, we have one application on file from Michael Vickery. 

Because this term expires on October 5th of this year, I recommend making an appointment to not 
only fill the position for the remaining of this term, but for the subsequent term as well . 

As always, please let me know if you have any questions. 

Thank you! 



1/ILU.U 10 ~..::orano 1 raverse v oumy Mall - .-wa; Kes1gnauon 

Katelyn Zeits <kzeits@traversecitymi.gov> 

Fwd: Resignation 

Deni Scrudato <deniscrudato@yahoo.com> Wed, Jun 29, 2016 at 5:58 PM 
To: Kate Stroven <kstroven@traversecitymi.gov> 
Cc: Steve Largent <slargent@gtcd.org> 

FYI 

Sent from my iPhone 

Begin forwarded message: 

From: dave's Gmail <downeraave46@gmall .corn> 
Date: June 27, 2016 at 10:50:10 AM EDT 
To: Deni Scrudato <deniscrudato@yahoo.com> 
Subject: Resignation 

Hi Deni, 
I should have written this immediately following the last BBAC meeting. Procrastination seems to become 
part of my life. Anyway, following the last meeting it was apparent that the City, Band, and BBAC cannot 
be dissuaded from proceeding with this. large wood habitat project. I feel that this is going to cause 
significant environmental harm to the Boardman River. Therefore, for me to continue to be part of an 
organization that is apparently promoting this, would be hypocritical on my part. 

Therefore please accept this as my letter of resignation from the BBAC. 

I wish you all health, wellness, and success in your future endeavors. 
Sincerely, 
Dave Downer 

Sent from my iPad 



RECEIVED 
FEB 19 2016 

City of Traverse City CITY OF TA 
Application to Become lnvolve1rfcLe::~~~~g:JY 

Thank you for your interest in serving on one of Traverse City's boatds or committees! Volunteers help to 
.~ecure our community's beauty and promote its enhancement- Betlfamin C. Marenlette, City Clerk 

Board/Committee you are interested in serving (indicate up to three): --------------

/; jru.r7 /3tJ~j 
7 
1!>1<~~ 6.J2Jut¥? Advtsor1 1 

'J);Z)/1-
Name: /'}( l~'#k- k{4-t---,e Y 

(Zip) 

/ J ) ----/ /"1 
Residential Address: 3tf ~AifJ-tr'V_) c...._ /P?r 

(Street) (C1ty) (State) 

E-Mail Address: t/tc.xee( @/h....inA- j c:-l>t.t 

Preferred Phone No.: t8f <(~. ~ 2-2-1 Additional Phone No.: f~Z f/~ ._r 2... Z-3 
. "!;J _ ~ ,_L' ~ · . . . Kc.tlk~ 

Occupat1on: 17!:!"~~ t>?- h't ~~ ~ c.. (~ f r~red, please prov1de yo~ career) B{ 3 l(l ~ 
£t.t!!;!t.r.S, 4Nf .GrM/q,""~ tie... l ,4t_n,p; COI/~L 

Befo re submitting your application, please be sure to alta eft a brief letter imlicntillf[ tlte following: 

• 
• 
• 
• 

Why arc you applying fo r a city board o r committee scat? 
How do you believe your appointment would benefit the city? 
Describe your involvement in the community on a board/comminee o r in another volunteer capacity . 
Any other helpful information relevant to your application . 

While It /J not required, a res11me is helpful;, tlze recruitment process for City hoards and committees. 

YES t§} Are you in default to the City? 
lC lfycs. please note applicants in default to the City arc not eligible for consideration. 

Do you or immediate family members currently serve on a City board or committee? 

If yes. which board? .fk::Mt1u"5 Ce:>MMt$(td..J 

~ Did you attach the required letter outlining the items requested above? tvi I{ e_ ~ I 
' 

The applicant acknowledges that the City mny be required from time to time to release records in its 
possession. The applicant he reby gives permission to the Cily to release any records or materials 
received by the City from the applican1 as it may be requested to do so as permitted by the Freedom of 

';t;,:t:;~ ct seq. .;/_ /;1'";/ 4, 
Signature 7 _D_a.;..te---'...::....!...L-'-~'-----

Please return your app/icmion, Ieifer. and optional resume 10 City Clerk, 400 Boardman Avenue, Traverse 
City, Ml 49684. lfyou have any questions, pLease feel free to contact our office at (231) 922--1480. Agai11, 

thank you for your interest! 
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Katelyn Zeits <kzeits@traversecitymi.gov> 

Application for Library Board 

Micheal R. Vickery <vickery@alma.edu> Fri , Feb 19, 2016 at 3:43 PM 
To: ''kzeits@traversecitymi.gov" <kzeits@traversecitymi.gov> 

Dear Katie, 

Please accept my application to serve on the Traverse Area District Library 
Board. I submitted the application form to Kim this afternoon and wanted to 
forward a brief resume and this letter to complete my application. The 
brief resume is attached. 

I have owned a home in Traverse City since 2009 and am deeply in love with 
the city and the region. As I finish my final semester as an Alma College 
professor and make the final transition to full-time year-round residency, I am 
eager to become more directly involved with and to serve the community. 

I have significant experience teaching and developing educational 
programming in areas of communication, media literacy, and the impact of 
information technology. I believe my long career in education indicates that I 
would bring relevant experience and helpful attitudes to the work of the Library 
Board. In my opinion, the library is one of the crown jewels of the 
community and I would welcome the opportunity to discuss my suitability to 
ensure that it and the community it serves both continue to flourish and make 
each other stronger. 

I also indicated on the application form that am interested in other service 
opportunities if my experience seems relevant. 

11? 
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Regards, 

Micheal Vickery 

319 Washington St. 

Traverse City, Ml 49684 

Dr. Mlcheal Vickery 
Professor of Communication & Public Affairs 
Alma College 
Alma, Ml 48801 

I!ID MV even briefer CV update Feb 2016.doc 
48K 

?I? 



Micheal R. Vickery 
319 Washington St. 

PERSONAL & PROFESSIONAL INTERESTS 

Traverse City, Ml 49684 
989.400.3229 

vickery@alma. edu 

I have pursued an integrated professional and personal life of engaged scholarship and community 
involvement. I want to continue working on issues and opportunities that live in the nexus between 
sustainable and "smart" community development, environmental stewardship, and civic 
responsibility. My work has focused on environmental and health communication, strategic 
organizational communication, and participative democracy. My service interests have focused on 
strategic public and organizational communication, effective policy deliberation, and good 
governance. 

EDUCATION 
• Ph.D. The University of Texas at Austin , 1988. (Communication) 
• B.S. The University of Alabama, Tuscaloosa, 1975. (Psychology) 

EXPERIENCE 
Recent Volunteer Experience 
• Strategic Communication Volunteer, FLOW, Traverse City, Ml 
• Gratiot County (MI) Free Health Clinic, Advisory Board 
• Traverse City Film Festival, Box Office Volunteer, Traverse City, Ml 

Current Professional Experience, Alma College, Michigan 
• Emeritus Professor of Communication 
• Professor of Communication, Public Affairs & Environmental Studies 
• Founding and former Chair, Department of Communication 

1992-2010 
• Co-Director, Center for Responsible Leadership 
• Associate Professor of Communication 

Other Selected Administrative & Service Experience 

2013-2016 
2012- 2014 
2009-2015 

2016-
1999-2016 

2008-2012 
1992-1999 

• Educational Technology Committee (2011-2014; 2002 -2005) (Chair, 2002-03, 2004-05) 
• Educational Policies Committee (Chair, 2006 - 2008; 1994 - 1998) 
• Environmental Studies Program Committee (1995- present) 
• Public Health Program Steering Committee (1998-present) 
• Alma College Presidential Task Force on the Future (2006-2007) 
• Council of Department Chairs (1992-2005; 2007-2010) 
• Faculty Personnel Committee (1999- 2002) 
• Alma College Strategic Planning Team (2001-2003) 
• Board of Trustees Advancement Committee (2001 -2002) 
• Board of Trustees Finance and Property Committee (1999-2001) 
• Alma College Associate Trustee (1995- 2000) 
• Alma College Evergreen Planning Taskforce (1997- 1999) 
• President's Advisory Committee (1993- 1994) 
• Chair, Communications Committee. United Way of Gratiot County (1995 - 1996) 

REFERENCES 
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Brown Bridge Advisory Committee 

Nelson Asper 
1590 River Dr, TC, 49696 
tlasper@mainstreanllllkt.com 

Initial Apt. Date 
05/02/11 

Amy Shamroe (City Commission Rep, City Res) 12/21 / 15 
511 Depot Vjew #20, TC, 49686 
517-930-9999 (Res) 
ashamroc@.travcrscc itymi .gov 

David Downer 09/07/10 
1965 River Rd. TC, 49686 (Eff. I 0/04/l Q) 

941-7122 (Res) 357-4592 (Cell) 
briverdown@charter.net 

- Resigned 

Margaret Forgione (City Resident) 10/02/07 
605 W. Seventh St, TC, 49684 
946-8525 (Res) 
bnckhomc<(u.carthl ink .net 

Paul Maxbauer (City Resident) 03/ 18/ 13 
409 W. 12th St, TC, 49684 
409-7807 (Cell) 941 -7621 (Bus) 
pmaxba@ gmail.com 

Edward Flees 10/06/14 
3022 Brown Bridge Rd, TC, 49696 
947-9157 (Res) 
mat%_flccs@yaboo.com 

Michael Kreft (City Resident) 03/05/07 
701 Cherokee St, TC, 49684 
357- 1515 (Res) 932-15 12 (Bus) 
kreftengr@charter.net 

Kathleen Kasdorf 10/07/ 13 
3683 Broadview Ter, TC, 49684 
(970) 692-9726 (Cell) 276-7637 (Bus) 
k::lth lcen. kasdorf@ interlochen .org 

.Judith Nemitz 03/24/05 

Brown Bridge Adv isory Committee 
Page I 

Termination 
l0/03/ 16 

10/02/ 17 

1Gf98t l6 
10/07/19 

10/02/17 

10/01/18 

10/02/17 

10/01/ 18 

10/03/16 

10/01/ 18 



4572 Albert Courtade Rd, TC, 49686 
632-9009 (Res) 995-1755 (Bus) 
jjnemitz<q>vahoo.com 

Deni Scrudato (City Resident) 
422 E. State St, TC, 49686 
922-5938 (Res) 
den iscrudato0 lvahoo .com 

Jamie Kidwell-Brix (City Resident) 
I 005 E Front St., TC, 49686 
(36 1) 549-2050 (Res) 
jamic .kidwell@ gmail.com 

Dave Green, Staff 

Resources: 

Steve Largent 
Boardman River Program Coordinator 
Grand Traverse Conservation District 
1450 Cass Road 
Traverse City, MJ 49685 
Office: 941-0960 
Fax: 941-0837 
E-mail: slargent@gtcd.org 

09/07/ 10 

12/21/ l 5 

All appointments are three-year terms expiring the first Monday in October. 

The Committee meets quarterly on the third Thursday of that month. 

10/01 /18 

10/03/ 16 

This Committee consists of twelve members (not less than six members shall be City 
residents). They are selected as follows : 

One member of the City Commission -selected by it 

One member is the City Manager or its designee - selected by C ity Manager 

All other members appointed by the City Commission (again, half of all members must be city 
residents) 

Purpose: To make recommendations to restore, preserve and protect the integrity of the Brown 
Bridge property under the direction of the City Manager. 

Committee established by the City Commission on October 4, 1993. 

Brown Bridge Advisory Committee 

Page2 



Resolution establishing the Brown Bridge Advisory Committee as a twelve-member committee, to 
allow for the establishment of a seat to be nominated by the Traverse City Light and Power Board 
was adopted by the City Commission on June 4, 2001 --this Resolution supersedes the April 3, 
1993, action of the City Commission relating to the establishment and composition of the 
Committee. 

Ordinance Amendment 651 (enacted 8-16-04) revised manner in which appointments are made; 
the method for appointments in light of this change is reflected above. Ordinance Amendment 872 
(enacted 8-16-201 0) revised manner in which appointments are made; therefore removing the 
provis ion for a Traverse City Light and Power Board seat nomination. Ordinance Amendment 
1012 (enacted 2-17-15) which modifies the composition and organization of the committee, giving 
voting authority to the City Commissioner representative. 

Brown Bridge Advisory Committee 

Page3 



LIGHT AND POWER BOARD 

Minutes of Regular Meeting 
Held at 5: 15p.m., Commission Chambers, Governmental Center 

Tuesday, May 24, 2016 

Board Members -

Present: 

Absent: 

Ex Officio Member -

Present: 

Others: 

Pat McGuire, Amy Shamroe, Bob Spence, John Taylor, Tim Wemer, Jan 
Geht, JeffPalisin 

Marty Colbum, City Manager 

Karla Myers-Beman, Kelli Sc}u-oeder, Jennifer St. Amour 

The meeting was called to order at 5:15 p.m. by Chairman Geht. 

Tim Werner requested item 2b be removed from the Consent Calendar for full discussion. 

Item 2 on the Agenda being Consent Calendar 

Moved by McGuire, seconded by Shamroe, that the following actions, as recommended on the 
Consent Calendar portion of the Agenda, as amended, be approved: 

a. Minutes of the Regular Meeting of May 1 0, 2016. 

CARRJED unanimously. 

Items Removed from the Consent Calendar 

a. Consideration of the transfer of funds from the Fiber Fund to Electric Fund. 

The following individuals addressed the Board: 

Karla Myers-Beman, Controller 

Moved by Shamroe, seconded by Palisin, that the Board authorizes the interfund transfer of 
$175,000 from the Fiber Fund to the Electric Fund. 

Item 3 on the Agenda being Unfmished Business 

None. 

Item 4 on the Agenda being New Business 

None. 

Item 5 on the Agenda being Appointments 



None. 

Item 6 on the Agenda being Reports and Communications 

a. From Legal Counsel . 

None. 

b. From Staff. 

1. TCL&P Funding Survey results presentation. 

The following individ. als addressed the Board: 

Cathlyn Sommerfield, Ph.D., CS Research & Consulting, LLC 
Kelti Sclu oeder, Manager ofHR & Communications 
Karla Myers-Beman, Controller 
Malty Colburn, City Manager 

c . F rom Board. 

None. 

Item 7 on tbc Agenda beinli! Public Comment 

Rick Buckhalter, 932 Kelley St. , utepayer 

There being no objection, Chairman Gellt declared the meeting adjourned at 6:36p.m. 

Tim Arends, ecretary 
/js LIGHT AND JJQWf-'R BOARD 



LIGHT AND POWER BOARD 

Minutes of Special Meeting 
Held at 5:15p.m., Commission Chambers, Governmental Center 

Tuesday, June07, 2016 

Board Members -

Present: 

Absent: 

Ex Officio Member -

Present: 

Others: 

Pat McGuire, Bob Spence, John Taylor, Tim Werner, Jan Geht, Jeff 
Palisin 

AmyShamroe 

Penny Hill, Assistant City Manager 

Karla Myers-Beman, W. Peter Doren, Kelli Schroeder, Scott Menhat1, 
Peter Schimpke, Jennifer St. Amour 

The meeting was called to order at 5: 15 p.m. by Chairman Geht. 

Item 2 on the Agenda being Consent Calendar 

Moved by McGuire, seconded by Palisin, that the following actions, as recommended on the 
Consent Calendar portion of the Agenda, be approved: 

a. Minutes of the Regular Meeting of May 24,2016. 

b. BW-31 Project Authorization Request. 

c. Electric and Fiber Fund Budget and Capital Plan. 

d. That the Chairman and Secretary be authorized to enter into an agreement with the City 
of Traverse City to provide funding for the Garland Street Decorative lighting system in 
the amount of$169,000.00, more or less. That the Executive Director be authorized to 
execute a purchase order to the Stress Crete Group in the not to exceed amount of 
$41,650.00, more or less. 

e. 2016-2017 Insurance Renewal. 

CARRIED unanimously. 

Items Removed from the Consent Calendar 

None. 

Item 3 on the Agenda being Unfinished Business 

None. 

Item 4 on the Agenda being New Business 
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a. Approval of wind purchase power commitment with Michigan Public Power Agency. 

The following individuals addressed the Board: 

Tim Arends, Executive Director 
Patrick Bowland, MPP A 
Brent Henry, MPP A 
Karla Myers-Beman, Controller 

The followjng individuals from the Public addressed the Board: 

Kate Madigan, 400 Boughey St., 1·atepayer 
Dave Petrove, 9988 Riley Rd., Interlochen, non-ratepayer 
Eric Keller, 251 E. Tenth St., ratepayer 

Moved by Taylor, seconded by Spence, the Board authorizes the designated member 
t·epresentative of the MPP A & TCL&P Energy Services agreement, the Executive 
Director, to sign MPP A's letter of authorization for the Wind Energy Purchase Power 
commitment. 

Item 5 on the Agenda being Appointments 

None. 

Item 6 on the Agenda being Reports and Communications 

a. From Legal Counsel. 

None. 

b. From Staff. 

l . High level discussion regarding large scale Solar genetation as it pertains to TCL&P. 

6:38p.m. - John Taylor departed the meeting. 

The following individuals addressed the Boat·d: 

Tim Arends, Executive Director 
Patrick Bowland, MPP A 
Brent Henry, MPP A 

7:15p.m. -Bob Spence departed the meeting. 

The following individuals from the Public addressed the Board: 

Greg Reisig, NMEAC, non-ratepayer 
Ann Rogers, 1236 Peninsula Dr., ratepayer 
Kate Madigan, 400 Boughey St., ratepayer 
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2. Presentation of third quatter financial report. 

The following individuals addressed the Board: 

Tim Arends, Executive Director 

a. From Board 

None. 

Item 7 on the Agend.a being Public Comment 
a. General 

No one from the public commented. 

There being no objection, Chairman Geht declared the meeting adjoumed at 7:19p.m. 

Tim2~4-~ 
/js LIGHT AND POWER BOARD 



CITY OF TRAVERSE CITY 

Minutes 

Traverse City Arts Commission 

April 20, 2016 

A Regular Meeting for the Traverse City Arts Commission was called to order in the 
Second Floor Training Room, Governmental Center, 400 Boardman Avenue, Traverse City, 
Michigan, at 3:30p.m. 

The following were present, constituting a quorum: Mary Gillett, Christie Minervini, Amy 
Sharnroe, Rick Komdorfer, Brooke DiGiacomo, and Jackie Shinners. 

Also present: Katie Zeits 

The following were absent: Deb Lake and Jan Warren. 

Various announcements were given. 

Without objection by the Commission, Chair Mary Gillett changed the order of items on the 
agenda. 

1. First item being, "Consideration of approving minutes from the Regular Meeting of 
March 16, 2016." 

It was moved by Minervini, seconded by Shamroe to approve the minutes from the 
Regular Meeting of March 16,2016, as amended. 

AIF/MC (Lake and Warren absent) 

2. Ne>..1. item being a "Presentation from representatives of the Traverse City Coast Guard 
City Committee." 

Representatives Steve Perdue, Polly Cairns, and Greg Matyas gave a presentation on a 
proposed monument to honor the Coast Guard and Traverse City as a Coast Guard City. 

The following addressed the Commission: 
Patty Pelizzari 

By consensus, Ms. Zeits will update the Coast Guard City Committee on the 
recommendations of the Arts Commission. 

3. Next item being "Consideration of selecting a Vice Chairperson." 



Arts Commission Minutes April 20, 2016 

It was moved by Kordorfer, seconded by Shamroe to appoint Christie Minervini as Vice 
Chairperson of the Arts Commission, tenn expiring June 15, 2016. 

AIFIMC (Lake and Warren absent) 

4. Next item being, "Outreach: pop-up park." 

It was moved by Shamroe, seconded by DiGiacomo, to allocate $250 to the pop-up park 
event, with funds available in the Public Art Trust Fund. 

AIF/MC (Lake and Warren absent) 

5. NeA1 item being, "Projects/Planning: update regarding the Bryan Crough Memorial." 

By consensus, Chair Mary Gillett will approach stakeholders in regard to changing the 
location of the Memorial to Lay Park. 

The following addressed the Commission: 
Todd McMillen 
Patty Pelizzari 

6. Next item being, "Projects/Planning: review of recommendation list." 

The recommendation list was reviewed and discussed. 

The following addressed the Commission: 
Patty Pelizzari 
Todd McMillen 

7. Next item being, "Public Comment." 

a. General. 

None. 

b. Commissioners. 

None. 

There being no objection, Chair Mary Gillett declared the meeting adjourned at 4:50p.m. 



CITY OF TRAVERSE CITY 

Minutes 

T raverse City Arts Commission 

May 18,2016 

A Regular Meeting for the Traverse City Arts Commission was called to order in the 
Second Floor Conference Room, Governmental Center, 400 Boardman Avenue, Traverse City, 
Michigan, at 3:32p.m. 

The following were present, constituting a quorum: Mary Gillett, Christie Minervini, Jan Warren, 
Deb Lake, and Jackie Shinners. 

Also present: Katie Zeits 

The following were absent: Rick Komdorfer, Amy Sharnroe, Brooke DiGiacomo, and Jason 
Dake. 

Various announcements were given. 

I . First item being, "Consideration of approving minutes from the Regular Meeting of April 
20, 2016 . ., 

It was moved by Minervini, seconded by WalTen to approve the minutes from the Regular 
Meeting of April20, 2016. 

AIF/MC (Komdorfer, Shamroe, DiGiacomo, and Dake absent) 

2. Next item being "Administration." 

Ms. Gillett advised the Commission of new member Jason Dake and indicated he would 
be present the next meeting. 

By consensus, Ms. Lake will choose an Arts Commissioner to attend Art Selection Panel 
meetings when she is unavailable. 

3. Next item being '"Projects/Planning.'' 

Bryan Crough Memorial Update: 

It was moved by ShiMers, seconded by Warren to approve the Bryan Crough Memorial 
RFQ, as amended. 



Arts Commission Minutes May 18, 2016 

AIF/MC (Korndorfer, Shamroe, DiGiacomo, and Dake absent) 

Planning: 

General ctiscussion took place. By consensus, proposed art projects will be prioritized. 

City Commissioner Gary Howe presented the Great Change Out project which would 
change art in the City Commission chambers on a scheduled basis. By consensus, 
Commissioner Howe will continue seeking input and support from the City and County. 

Update: 

By consensus, Ms. Gillett with be in contact with the Coast Guard City Committee to 
offer names of professional artists for guidance. 

4. Next item being, "Outreach 

Ms. Minervini gave a general update. 

5. Next item being, "Fundraising." 

Ms. Warren gave a general update. 

6. Next item being, "'Education." 

This item was not discussed. 

7. Next item being, "Public Comment." 

a. General. 

Patty Pelizarri 

b. Commissioners. 

None. 

There being no objection. Chair Mary Gillett declared the meeting adjourned at 4:56p.m. 



MINUTES 
TRAVERSE CITY PLANNING COMMISSION 

Regular Meeting 

TUESOA Y, May 3, 2016 
7:30P.M . 

Commission Chambers 
Governmental Center, 2nd Floor 

400 Boardman Avenue 
Traverse City, Michigan 49684 

1. CALL MEETING TO ORDER- Vice-Chai rperson Koebert ca lled the meeting to order at 7:30 
p.m. 

2. ROLL CALL- Mrs. Luick called roll for the Planning Commission. 

PRESENT: Commissioners Michael Dow, Janet Fleshman, Gary Howe, Vice-Chairperson 
Linda Koebert, Ross Richardson (arrived at 7:51p.m.), Jim Tuller Jan Warren and 
Camille Weatherholt 

ABSENT: Chairperson John Serratelli 
STAFF: Russ Soyring, Planning Director; Missy Luick, Planning and Engineering Assistant 

3. ANNOUNCEMENTS- Mr. Soyring announced that the Planning Commission will not hold a 
study session on May 17, 2016. Instead, Planning Commissioners will be encouraged to 
attend the gth Street Charrette meetings at the Park Place Dome on May 16 from 7-9 p.m., 
May 18 from 7-9 p.m. and May 20 from 4-7 p.m. The meetings will be posted as possible 
public meetings as there may be a quorum of Planning Commissioners present. For more 
information about the gtll Street Charrette, please visit the project page at 
www.envision8th.org 

Mr. Soyring further announced that the four scenarios presented as part of the West 
Boardman Lake District were distributed on Planning Commissioners desks and are on 
display outside the Commission Chambers for the public to review. 

4. APPROVAL OF MINUTES 

A. April 5, 2016 Regular Meeting minutes and April 20, 2016 Special Meeting minutes 
(Approval recommended) 

Motion by Commissioner Howe, second by Commissioner Dow, to approve the April 
5, 2016 Regular Meeting minutes and April 20, 2016 Special Meeting minutes. 

Motion carried 7-0 (Commissioner Richardson and Chairperson Serratelli absent). 
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5 . OLD BUSINESS- None. 

6. NEW BUSINESS 
A. Northwestern Michigan College Master Site and Facilities Plan (Presentation and 

Discussion) 

Mr. Soyring explained that certain unique areas in our community are considered 
campus areas and are required to complete a Master Site Facilities Plan. A Master 
Site and Facilities Plan is required for current uses on all contiguous property owned 
by Northwestern Michigan College (NMC) and all anticipated uses within a 
minimum of the next five years. The procedure for reviewing the Master Site and 

Facilities Plan is in the Zoning Code Section 1366.08. 

The presentation tonight is an introduction and presentation by NMC. At the next 
regular meeting, staff will complete a formal review and will provide a detailed staff 

report regarding Master Site and Facilities Plan. 

John Dancer, Cornerstone Architects, presented on behalf of Northwestern 

Michigan College. 

Commission discussion included comments related to pedestrian circulation on 
College Drive, and parking on Milliken Drive and East Front, and pedestrian 
connectivity through the property located on Milliken/East Front Street. 

The following individua ls addressed the Commission. 
• Bill Twietmeyer, 300 East Bay Blvd, made general comments 

No action was taken. The topic will be on the June 7, 2016 meeting for possible 

action. 

B. Accessory Dwelling Unit (ADU) ordinance (Review and Discussion) 

Mr. Soyring explained the memo dated April19, 2016 regarding a summary of 
accessory dwelling units permitted in 2015 and 2016. He explained that there is 
currently a "waiting list'' of approximately 7 tentatively reserved 2017 ADU permits. 
Mr. Soyring recommends no changes to the ordinance at this time due to the 

ordinance still being in its infancy. 

Commissioner Richardson arrived at 7:51p.m. 
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Commission discussion included that even though 20 permits have been issued only 
about 6 have achieved a certificate of occupancy. In addition, Mr. Soyring indicated 
that the City does not track if the units are actually rented. Anecdotally, Mr. Soyring 
mentioned that some of the permitted ADU's do not intend to rent the units out. In 
addition, possibly offering a different process for ADU's for family members was 
discussed. Discussion included not having enough data to evaluate the ordinance. 
Additionally, discussion regarding the idea of removing the limit of 10 per year as 
well of lessening some ofthe conditions related to ADU's. Discussion also included 
that there are concerns from the public regarding allowing increased density in 
single-family districts and the possible associated nuisances like parking and 
congestion. 

The following individuals addressed the Commission. 
• Todd Brown, 1763 Indian Woods Drive, made general comments 

• Rick Buckhalter, 932 Kelley Street, made general comments 

No action was taken. In April 2017, the Planning Commission will review the 
Accessory Dwelling Unit ordinance after it has been in place for 2 years. 

7. CORRESPONDENCE 

A. Community Development Update from Jean Derenzy dated April 15, 2016 
B. Climate Health Training handout 

8. REPORTS 
A. City Commission - Commissioner Howe reported. 
B. Board of Zoning Appeals- Commissioner Koebert reported 
C. Grand Traverse Commons Joint Planning Commission- Commissioner Warren reported. 
D. Arts Commission- Commissioner Warren reported. 
E. Planning Commission 

1. Master Plan Review Committee-Commissioner Dow reported. 
2. Parking Regulation Committee- Mr. Soyring reported. 

F. Planning Department-No report. 
1. Public Engagement Plan Committee- No report. 
2. Community Development/Economic Development- Mr. Soyring reported. 
3. Capital Improvement Program- Mrs. Luick reported. 

9. PUBLIC COMMENT 
• Todd Brown, 1763 Indian Woods Drive, made comments regarding NMC's Master Site 

and Facilities plan 
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10. ADJOURNMENT 

Vice-Chairperson Koebert adjourned the meeting at 8:47 p.m. 

Date: __:Q~~--=-7_;__) _2_0--=::(h_ 

Respectfully submitte~ 1\ 

Q:rAi(?~ ffio v IIWlfl% 
Janet Fleshman, Secretary 



CITY OF TRAVERSE CITY 

Minutes 

United States Coast Guard City Committee 

May 5, 2016 

A Regular Meeting for the United States Coast Guard Committee was called to order in 
the Second Floor Conference Room, Governmental Center, 400 Boardman A venue, Traverse 
City, Michigan, at 3:00p.m. 

The following were present, constituting a quorum: Stan Simons, Steve Perdue. Greg Matyas. 
Dan Baker, Marty Colburn, Polly Cairns, and Dave Ban. 

Also present was Katelyn Zeits and Commissioner Amy Shamroe. 

The following was absent: Tom Allard. 

Stan Simons chaired. 

Various Announcements were given. 

l. First item being "Consideration of approving minutes from the April 7. 2016 regular 
meeting.'' 

It was moved by Baker, seconded by Perdue to approve the minutes liom the April?, 
201.6 regular meeting. 

ATF/MC (Allard absent) 

2. Next item being "Update regarding the Les and A1me Biedennan Foundation Grant." 

Mr. Simons indicated that the Committee has received a grant award from the Foundation 
for use towards the Coast Guard Monument in the amount of $15,000. 

3. Next item being "Update regarding presentation to the Arts Commission.'' 

Commissioner Amy Shamroe presented the Arts Commissions feedback to the 
Committee. By consensus, the Committee wi ll reach out to other local arts for their 
feedback on the monument as presented. 

4. Next item being "Update regarding Grand Traverse Lighthouse Musewn exhibit." 

Committee members are still searching for a location to host the exhibit. 
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5. Mr. Simons introduced discussion regarding Friday Night Live. 

By consensus, Ms. Zeits will apply for Friday Night Live. 

6. Next item being "Public Comment." 

None. 

7. Adjournment. 

There being no objection, Chair Stan Simons declared the meeting adjourned at 3:50p.m. 

Recording Secretary 



CITY OF TRAVERSE CITY 

Minutes 

T raverse City Art Selection Panel 

March 21,201 6 

A Regular Meeting for the Traverse City Art Selection Panel was called to order in the 
Second Floor Committee Room, Governmental Center, 400 Boardman Avenue, Traverse City, 
Michigan, at 2:30 p.m. 

The following were present, constituting a quorum: Todd McMillen, Deb Lake, Kathleen 
Kasdorf, Patty Pelizzari, and Susan Nichols. 

Also present: Katie Zeits 

The following were absent: None. 

Various announcements were given. 

1. First item being, "Welcome and Introductions." 

City Clerk Benjamin Marentette welcomed everyone to the meeting and proceeded to 
give the oath of office to each member. Panel members then gave a brief introduction for 
themselves. 

2. Next item being, "Presentation from the City Clerk ... 

City Clerk Benjamin Marentette gave an overview to Panel regarding their position and 
what it means to serve on the Panel. 

3. Next item being "Discussion regarding general direction of the Art Selection Panel." 

By consensus, the Panel will meet on the first Monday of each month at 3:30PM. Also 
by consensus. the Panel will discuss bylaws, and choose officers at its next meeting of 
April4, 2016. 

4. Next item being, "Public Comment." 

a. General. 

None. 

b. Panel Members. 
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None. 

There being no objection, Katelyn Zeits adjourned the meeting at 3:16 p.m. 



Quarterly Report 

Parking Services 
Quarter 4 

Fiscal Year 2015-20 16 

Our Mission Statement 

To promote commerce and quality of life in Downtown, NMC 
Campus, and Munson Hospital area by effective 
management of cars and bikes in those areas. We do this 
with the highest level of customer service, efficient 
management and effective problem solving. 

- ---- ----------- ---
Q4 at a Glance 

Pay Station Imple mentation 

On June 20th, we implemented new pay stations in Lot D (2) - 300 

E. Grandview Parkway, Lot E (1) - 100 W. State Street, Lot G (3)-
100 E. State Street, Lot K (2) -alley east of 200 S. Union Street, Lot N 
(2) - off of the north alley 200 Washington Street, and Lot X (2) -

Hall Street south of Inside Out Gallery. Based on feedback from the 
pay station install in May of 2015, we decided on a soft-launch or 
phased approach. During the transition period, the coin only 
meters remain in the lots a long with the pay stations. Parkers will 
have the option of paying with coin at the coin only meters or 
paying with cash, coin or credit at the pay stations. Having both 
meter devices in the lots allows parkers to identify new pay station 
locations and familiarize themselves with the steps to initiate a 
parking session. 

The implementation included the replacement of the two Shelby 
(pay station) units with Luke lis on the ground level of the Old Town 
Garage. 

Current Projects 

Back-in/ Forward-Out Angle 
Parking 

The Engineering Department 
has implemented a new 
concept for on-street 
parking in the Traverse City 
area. The west side of Hall 
Street has been 
reconfigured for back
in/forward-out angle 
parking. What is the proper 
way to back-in/forward-out 
angle parking? 1) Slow down 
and signal a right turn when 
approaching the space. The 
same as parallel parking. 2) 
Pull past the parking space 
and stop. 3) Reverse into the 
parking space. Is traditional 
angle parking allowed in 
back-in/forward-out angle 
parking spaces? NO.It is 
improper and unsafe to 
cross the center line a nd pull 
into the space with the front 
of the vehicle first. For 
additional information, 
check-out the Parking FAQ 
page on the website. 
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Parking System Fund Financials 

The table below highlights the majority of our revenue and 
expense line items as of 5/31 /2016 which is the most current 
available report. Please refer to the Parking System Fund monthly 
report for details on all revenue and expense line items. 

INITIAL THIS YEAR %EXPENDED 
BUDGET REALIZED 

----
651 .00 DECK 345.000.00 321 ,369.15 93.15 
PROCEEDS 

652.00 FEES COIN 800.000.00 1,200926.85 150.12 

653.00 SURFACE 240,000.00 208,921.42 87.05 
PERMITS 

653.05 DECK PERMITS 440,000.00 569,540.15 129.44 

656.10 FINES 335,000.00 333.080.66 99.43 

740.00 OPERATION 46,000.00 31037.81 67.47 
SUPPLIES 

801 .00 PROFESSIONAL 955,000.00 780.519.75 81.73 
AND CONTRACTUAL 

900.00 PRINTING AND 22.000.00 9,862.31 44.83 
PUBLISHING 

920.00 PUBLIC 150,000.00 83,761.81 55.84 
UTILITIES 

930.00 REPAIRS AND 572,000.00 149,163.65 26.08 
MAJNTNENACE 

940.00 RENTAL 119,000.00 142,957.74 120.13 
EXPENSE 

977.00 EQUIPMENT 197.000.00 89,728.00 45.55 

GRANO TOTALS 5.792,200.00 4,550.321.57 78.56 

Big Data 

We would like to begin providing information based on actual 
data collected in our systems. Our goal is to help decision makers 
have the information they need to moke sound decisions and to 
better inform the general public about the parking system. 

Garland Street Parking 

The Garland Street 
Reconstruction is shaping up 
to be a fitting enhancement 
to the Warehouse District. As 
construction is completed in 
sections, the street is being 
opened to the public for 
use. Please familiarize 
yourself. and keep in mind 
the Woonerf "shared space'' 
street design. The different 
colored pavement is used to 
identify the lanes, sidewalk, 
and parking spaces. All 
parking spaces have 2 hour 
meters. Parking along the 
buildings or outside of 
metered spaces may mean 
you are parked on the 
sidewalk or in the roadway. 

New Oversized Vehicle Rate 

The hourly rate for Vehicle 
and Trailer spaces in Lot D -
300 E. Grandview Parkway 
has increased to $2.00/hour. 
These spaces are signed, 
and only available for use by 
vehicle with trailers 
attached. 



Permits Sold 

The graph provides a breakdown on the types of permits sold by 
revenue line item and amount of time purchased. Quarterly 
permits sold outside the calendar quarter are pro-rated. but still 
reflected as a quarterly permit sale. 
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Citations Issued by Violation Code 

The graph provides an overview of the types of citations written. 
Each category is violation specific except the category 
Prohibited/Improper which is compiled of multiple violation codes. 
such as: in bus or taxicab area, in front of driveway. in alley. where 
prohibited by sign. obstructing traffic, for a prohibited purpose, 
direction parked & a long curb. etc. The violations are not location 
specific and include citation issued in Cherry Capital Airport. the 
Downtown District. Munson Medical Area, Northwestern Michigan 
College, and Residential Areas. 

Back-up/ Overflow Lots 

For many years, parking Lot E 
- 100 W. State, Lot N - 200 
Washington, Lot J - 300 S. 
Union, and Lot C- 200 E. 
Grandview Parkway have 
been noted in the parking 
policy as metered lots that 
allow for overflow or back
up parking when all other 
permit lots are full. Over the 
years, these lots have 
become primary parking for 
permit holders. In an effort 
to offer access to 1 0 hour 
metered parking locations 
for part-time employees. we 
have restricted the metered 
spaces in which permits are 
allowed to park with a 
permit. Permits are only 
allowed at meters that are 
signed "Parking by City 
Permit Allowed Mon-Fri 8 
AM-6 PM." We understand 
this is an inconvenience, but 
there are permit spaces 
available in designated 
permit lots: z. s. V, and P. 
Permits may not be used at 
meters on Saturdays. 
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Citations Issued and Appeals by Result 

This graph shows the total number of citations issued and 
appealed with a breakdown by appeal result. We continue to 
provide new parkers with a Courtesy Warning in an effort to 
address concerns and answer questions related to parking 
throughout Traverse City. 
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The graph shows the number of transactions processed at the 12 
pay stations broken down by payment method. Excess payments 
refer to cash overpayments since the devices do not give refunds. 

Hours of Paid Parking 

Metered Parking 

On-street meters, off-street 
meters, and the space on 
the ground level of Old Town 
Garage are enforced 
Monday-Saturday 8 AM-6 
PM. 

Surface lot Permits 

Permits are required in 
dedicated permit surface 
lots Monday-Friday 8 AM-6 
PM. 

Permit lots are free and open 
to the public on Saturdays 
and Sundays. 

Parking Garage Permits 

24 hour access, 7 days a 
week at both garages with 
access (proximity) card. 

Hourly Garage Parking 

Both garages are open 
Monday-Saturday 7 AM
midnight and Sundays 7 AM-
10 PM. Vehicles will be 
locked in after posted 
closing time. 
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Transaction counts for the 12 new pay stations are low since they 
were only online the last 1 0 days of the quarter. 
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Fluctuating Inventory 

This quarter, we have 
bagged 798 on-street and 
off-street metered spaces 
throughout Downtown and 
the Munson Medical Area 
for varying projects and 
general requests for smaller 
events and general 
contractors. 

Old Town Bike Shelter 

Check out the new bike 
shelter near the south 
entrance to the ground level 
of the Old Town Garage 
behind Blue Tractor. 

Suggestions 

We welcome constructive 
feedback to improve the 
content that is included in 
the quarterly report. Please 
email your comments to 
nicole@downtowntc.com. 
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