Notice

City Commission Regular Meeting
7:00 pm
Monday, October 3, 2016
Commission Chambers, Governmental Center
400 Boardman Avenue
Traverse City, Michigan 49684
Posted and Published: 09-29-2016

Meeting informational packet is available for public inspection at the Traverse
Area District Library, City Police Station, City Manager’s Office and City Clerk’s
Office.

The City of Traverse City does not discriminate on the basis of disability in the
admission or access to, or treatment or employment in, its programs or activities.
Penny Hill, Assistant City Manager, 400 Boardman Avenue, Traverse City,
Michigan, 49684, 922-4440, TDD: 922-4412, has been designated to coordinate
compliance with the non-discrimination requirements contained in Section 35.107
of the Department of Justice regulations. Information concerning the provisions of
the Americans with Disabilities Act, and the rights provided thereunder, are
available from the ADA Coordinator.

If you are planning to attend and you have a disability requiring any special
assistance at the meeting and/or if you have any concerns, please immediately
notify the ADA Coordinator.

City Commission:

c/o Benjamin C. Marentette, MMC, City Clerk
(231) 922-4480

Email: teclerk@traversecitymi.gov

Web: www.traversecitymi.gov

400 Boardman Avenue

Traverse City, MI 49684

The mission of the Traverse City City Commission is to guide the preservation and development of the
City’s infrastructure, services, and planning based on extensive participation by its citizens coupled with
the expertise of the city’s staff. The Commission will both lead and serve Traverse City in developing a
vision for sustainability and the future that is rooted in the hopes and input of its citizens and
organizations, as well as cooperation from surrounding units of government.
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Welcome to the Traverse City Commission meeting!

Agenda

Any interested person or group may address the City Commission on any agenda
item when recognized by the presiding officer or upon request of any
Commissioner. Also, any interested person or group may address the City
Commission on any matter of City concern not on the Agenda during the agenda
item designated Public Comment. The comment of any member of the public or
any special interest group may be limited in time. Such limitation shall not be less
than five minutes unless otherwise explained by the presiding officer, subject to
appeal by the Commission.

Pledge of Allegiance
1. Roll Call

Presentation by Mayor Jim Carruthers of a proclamation celebrating Habitat
for Humanity Grand Traverse Region’s 30-year anniversary to Habitat for
Humanity Executive Director Wendy Irvin.

Appreciation from City Manager Marty Colburn and Elmwood Township

Supervisor Jack Kelly to Traverse City Fire Chief Jim Tuller for his
professional assistance with the ElImwood Township Fire Department.

2. Consent Calendar

The purpose of the consent calendar is to expedite business by grouping
non-controversial items together to be dealt with by one Commission motion
without discussion. Any member of the Commission, staff or the public may ask
that any item on the consent calendar be removed therefrom and placed elsewhere
on the agenda for individual consideration by the Commission; and such requests
will be automatically respected. If an item is not removed from the consent
calendar, the action noted in parentheses on the agenda is approved by a single
Commission action adopting the consent calendar.
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a. Consideration of approving minutes of the City Commission meetings of
September 19, 2016, and September 26, 2016. (Approval recommended)
(Marty Colburn, Benjamin Marentette)

b. Consideration of enacting an amendment to the Traverse City Code of
Ordinances which would provide that the City Clerk issue notice of a public
hearing for special improvement districts rather than the City Assessor.
(Enactment recommended) (Marty Colburn, Benjamin Marentette)

c. Consideration of adopting a resolution recognizing Midtown Condominium
Association as a City Neighborhood Association. (Adoption recommended)
(Marty Colburn, Benjamin Marentette)

d.  Consideration of casting the ballot for the Board of Directors for the
Michigan Municipal League Liability and Property Pool. (Approval
recommended) (Marty Colburn)

e. Consideration of authorizing a confirming service order for the emergency
repair of a police vehicle that was damaged at no fault of the police officer’s,
with the full cost of the repair to be reimbursed by the city’s insurance
carrier. (Approval recommended) (Marty Colburn, Dave Green) (5
affirmative votes required)

f. Consideration of approving the renaming of Triangle Park to Jupiter
Gardens, as recommended by the Parks and Recreation Commission and
supported by the North Traverse Heights Neighborhood Association.
(Approval recommended) (Marty Colburn, Dave Green)

g. Consideration of authorizing an agreement for the City to assume ownership
of the sanitary sewer lines and associated infrastructure, for the portion of
the City located in Leelanau County. (Approval recommended) (Marty
Colburn) (5 affirmative votes required)

h. Consideration of approving a refund to Munson Medical Center in
connection as a result of an overcharge on its sewer bill. (Approval
recommended) (Marty Colburn, William Twietmeyer) (5 affirmative votes
required)
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i. Consideration of approving the distribution of an amendment to the Master
Plan to neighboring jurisdictions for comments, with the City Commission
to consider the amendment following the allotted timeframe for comments.
(Approval recommended) (Marty Colburn, Russell Soyring)

Items removed from the Consent Calendar

3. Old Business

a. Public Hearing on the assessment roll for Special Improvement District SID
2016-004 which would cause the paving of an existing alley south of East
Front Street and east of Wenonah Street, and consideration of adopting the
necessary resolution to approve the district and adopting the related budget
amendment. (Marty Colburn, Polly Cairns, Timothy Lodge) (5 affirmative
votes required)

b. Consideration of authorizing a change order to the 2016 Pavement and
Resurfacing Phase 1 contract to pave the alley south of East Front Street and
east of Wenonah Street, in connection with Special Improvement District
2016-004. (Marty Colburn, Timothy Lodge) (5 affirmative votes required)

C. Consideration of authorizing a contract for the Parking Lot D and Boardman
River Boat Launch Improvements Project, with a substantial portion of the
project cost being paid for by a Michigan Waterways Commission grant and
a contribution from Hagerty Insurance. (Marty Colburn, Timothy Lodge) (5
affirmative votes required)
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4. New Business

Consideration of scheduling a public hearing for November 7, 2016, on a
request from Munson Medical Center to vacate a portion of Sixth Street for a
family birth and children’s center at 1105 Sixth Street. (Marty Colburn,

Consideration of a request from Commissioner Tim Werner for the City
Commission to adopt a resolution recognizing October 5, 2016, as Traverse
City Walks to School Day, which is organized by Norte! Youth Cycling.

Consideration of adopting a resolution in support of the Local Streets,
Roads, Highways and Bridges Repair and Improvement Millage Renewal
Proposal, which will be on the November 8, 2016, ballot. (Marty Colburn)

Consideration of a recommendation from the Parks and Recreation
Commission for $4,500 in Brown Bridge Trust Parks Improvement Fund
dollars to be allocated for improvements to Wags West, with matching funds
provided by donors. (Marty Colburn, Dave Green)

Consideration of a request from Mayor Jim Carruthers for the City
Commission to consider the request from Fern Spence for the City to
remove the deed restriction on 1430 Wayne Street. (Mayor Jim Carruthers)
(Possible closed session) (5 affirmative votes required to enter into closed

a.
Russell Soyring)
b.
(Commissioner Tim Werner)
C.
d.
e.
session)
S. _Appointments
a.

Consideration of approving the appointment of a Downtown Development
Authority Board representative to the Arts Commission. (Marty Colburn,
Katie Zeits)

6. Reports, Announcements and Correspondence

Please note: For this section of the agenda, when an actual report is included or expected,
the item will be underlined.
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a. Reports, announcements and correspondence from the City Manager.

b. Announcements from the City Clerk.

c. Reports, announcements and correspondence from the Mayor and City
Commissioners.

d.  Reports and correspondence from other City officials, boards and
committees.
1. Reports from members of the Commission serving on boards.

2. Report from the City Commission Ad Hoc Committee on the status of
a proposed policy for Payment-in-Lieu-of Taxes (PILOT)
arrangements.

3. Minutes of the Act 345 Retirement System Board Meeting of June 29.
2016.

e. Reports and correspondence from non-City officials.

1. Minutes of the Traverse Area District Library Board of Trustees meeting
of August 18, 2016.

2. Monthly Operations Report for the Wastewater Treatment Plant from
CH2M for August 2016.

7. Public Comment

a. Reserved.
None.
b. General.

c. Mayor and City Commissioners.
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8. Adjournment

The mission of the Traverse City City Commission is to guide the preservation and development of the
City’s infrastructure, services, and planning based on extensive participation by its citizens coupled with
the expertise of the city’s staff. The Commission will both lead and serve Traverse City in developing a
vision for sustainability and the future that is rooted in the hopes and input of its citizens and
organizations, as well as cooperation from surrounding units of government.

k:\teclerk\city commission agendas\2016\agenda 20161003




. . GOVERNMENTAL CENTER <,
The City of Traverse City 400 Boardman Avenue .o‘.o‘
Traverse City, Ml 49684 ==
Office of the Mayor (231) 922-4440 ===

{231) 922-4476 Fax

PROCLAMATION CELEBRATING
HABITAT FOR HUMANITY GRAND TRAVERSE REGION
30 YEAR ANNIVERSARY

Founded in 1986, Habitat for Humanity Grand Traverse Region has been faithfully serving the
Grand Traverse, Leelanau, and Kalkaska counties for 30 years. Through blood, sweat, and tears,
the many employees and volunteers of Habitat for Humanity have sought to put God’s love into
action by building homes, communities, and hope.

For three decades, Habitat for Humanity has been a leader in the local and national housing
industry as well as an example of positive community engagement. Habitat for Humanity has
been able to multiply its impact through partnerships with many local businesses, churches, and
organizations. When our family, friends, and neighbors help build Habitat homes, they are
learning to care for their fellow community members.

As our region continues in its tradition of growth, and as it continues to catch the eye of people
all over the nation, Habitat for Humanity has steadily sought to bring affordable housing when it
was needed most. '

Habitat for Humanity has understood that healthy families and individuals result in a strong
community. Through providing affordable and quality housing solutions, Habitat families have
become a part of our region’s firm foundation.

This is why I, Jim Carruthers, Mayor of Traverse City, commend Habitat for Humanity Grand
Traverse Region for 30 years of faithfully bringing homes and hope to Traverse City and
recognize the hard work of every staff member, volunteer, and partner family. I encourage all
citizens to engage in volunteer opportunities with Habitat for Humanity as you will undoubtedly
experience positive personal development, neighborly love, and the fulfillment of spurning on
community growth in our great city.




The City of Traverse City

Communication to the City Commission

FOR THE CITY COMMISSION MEETING OF OCTOBER 3, 2016
DATE: SEPTEMBER 29, 2016

FROM: MARTY COLBURN, CITY MANAGER

SUBJECT: MINUTES

Attached are the minutes from the following meetings of the City Commission:
o September 19, 2016 Regular Meeting
o September 26, 2016 Joint Study Session

The City Clerk recommends that these minutes be approved. The following motion
would be appropriate:

that the minutes of the September 19, 2016, Regular Meeting, and the
September 26, 2016, Joint Study Session, be approved.

MC/kem

k:\teclerk\city commission\minutes




Minutes of the

City Commission for the City of Traverse City
Regular Meeting
September 19, 2016

A regular meeting of the City Commission of the City of Traverse City was
called to order at the Commission Chambers, Governnlental Center, 400 Boardman
Avenue, Traverse City, Michigan, at 7 p.m. {4

The following Commissioners were in attendance Mayor Jim Carruthers,
Mayor Pro Tem Ross Richardson, Brian Haas Gary Howe, Rlchard [. Lewis, Amy
Shamroe, and Tim Werner. :

The following Commissioners were absent: 'None.

The Pledge of Allegiance was remted

Mayor Carruthers premded at the meetln SHUR T

rrrrr

Moved by Richardson, seconded by Shamroe, that City Commission Rule
9(a) be suspended to add the following item as Old Business 3(a) to the agenda:
“Consideration of a request from The Woda Group for the City Commission to
extend the date by which constmctlon must commence in connection with its
PILOT at 520 Rallroad Avenue to September 19, 2017.”

Roll Call """
Yes - :i | Haas, tHowe, Shamroe, Werner, Richardson, Carruthers.
No - ’Lewis.

CARRIED.

As requested by Mayor Pro Tem Ross Richardson, Agenda Item 2(h) was
removed from the Consent Calendar for individual consideration by the
Commission.
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As requested by Commissioner Tim Werner, Agenda Item 2(f) was removed
from the Consent Calendar for individual consideration by the Commission.

As requested by Rick Buckhalter, 932 Kelley Street, Agenda Item 2(¢) was
removed from the Consent Calendar for individual cons1derat1on by the

Commission.

2. Consent Calendar

Moved by Shamroe, seconded by Rlchardson that the following actions as
recommended on the amended Consent Calendar portion of the Agenda be
approved: | u
a. the minutes of the September 6, 2016, Regular‘Meetrng, the September 12,

2016, Joint Study Session, be approved

i

b.  the City Manager be authorlzed to deelare Vehlcle #54,a2007 Dodge

rrrrr

2005 Ford F150 Plck-up surplus and the Crty Manager be authorized to
issue a purchase order to Srgnature Ford of Owosso, in the amount of
$91 862 for the purchase of three 2017 Ford F150 Prck-ups to be used by the

rrrrr

.....

;h'

c. RemOVed from the‘ (;onsent Calendar.
d. the Mayor and City Clerk execute an amendment to the agreement with the
Catholrc Dlocese ef Gaylord (originally authorized September 16, 2013), for

overtime cost for the City’s provision of ma1ntenance adm1nrstrat1ve and
burial services for the Oakwood Catholic Cemetery, and that the City share
office space with the Diocese, with a sharing of utility costs, for a period
ending October 1, 2019, such agreement subject to approval as to its
substance by the City Manager and its form by the City Attorney.

e. the Resolution Establishing Fees For Hickory Hills Ski Area for 2016-2017
Season be adopted.
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f. Removed from the Consent Calendar:

g. the Mayor and City Clerk execute an agreement with the Grand Traverse
Conservation District, for a three-year period (January 1, 2017, through
December 31, 2019), for resource management services at the Brown Bridge
Quiet Area in the amount of $42,500 per year, with funds available in the
Brown Bridge Property Maintenance Fund; and that the Mayor and City
Clerk execute a lease agreement with the Grand Traverse Conservation
District, for a three-year period (January 1, 2017, through December 31,
2019), for the lease of the City-owned caretaker’s residence at Brown
Bridge, with such agreements subject to approval as to thelr substance by the
City Manager and their form by the Clty Attorney '

1 L/
:;tfgs
330

h. Removed from the Consent Calendar 4;2‘;?: u

“‘xx
i

: b

M\,

provide that the Clty Clerk ma1l notice, of speclal assessment district public
hearings rather than the City AsserSsor be introduced and scheduled for
possible enactment on October 3, 2016

H +
‘-»,

] the, Flrst Arnendment to the Articles of Incorporatlon for the City of
Traverse City and Charter Townsh1p of Garfield Recreational Authority to
allow the authority to transfer property to other parties upon approval of the
Charter Township of Garfield’s Board of Trustees and the City Commission,
be approved and that the City Commission approves the granting of a
wetland conservation easement by the City of Traverse City and Charter
Township of Garfield Recreational Authority related to the construction of
Silver Drive, as approved by the City of Traverse City and Charter
Township of Garfield Recreational Authority at its September 7, 2016,
meeting; and that the wetland conservation easement related to the
construction of Silver Drive as delineated in the materials with the
September 19, 2016, packet, be granted to the Michigan Department of
Environmental Quality as approved by the City electorate on November 3,
2015; and finally, that the Mayor and City Clerk be authorized to execute
related documents related to these matters.
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CARRIED unanimously.

Items removed from the Consent Calendar

Consideration of approving a change order to the 2015 Pavement
Preservation Contract to provide for the construction and paving of 85 new parking
spaces in Lot V, at 145 West Front Street. i

The following addressed the Commisgiridn:

Rob Bacigalupi, Downtown Development Authority Executlve Director
Marty Colburn, City Manager

H‘i
?

Moved by Lewrs seconded by chhardson that that the Mayor and City
Dozer for the 2015 Pavement Preservatron iirbject (orrgmally authorized
September 8, 2015), in the amount of $100,000, more or less, which would
provide for the construction and paving of 85 parkmg spaces, more or less, in Lot
V (145 West Front Street) at the unit prices submitted by Elmer’s Crane and
Dozer, with funds available in the Parking System Fund, such change order subject
to approval as to its substance by the Clty Manager and its form by the City
Attorney; and further that in three years, if the proposed structure has not begun,
this parking lot shall be brought back before the City Commission for discussion
on addltlonal 1mprovementsr

Rick Buckhlater 932 Kelley Street

CARRIED unanlrnously.

Consideration of authorizing a service order for downtown snow plowing
and hauling services.

Moved by Werner, seconded by Shamroe, that the City Manager be
authorized to issue a blanket service order to Molon Excavating at the hourly rates
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included with the packet for the September 19, 2016, meeting, for winter snow
hauling/plowing for the 2016/2017 season, with the City Manager to be authorized
to issue two additional one-year service orders at the same prices if service is
determined to be satisfactory, with funds available in the various Streets and
Traverse City Parking System Funds.

CARRIED unanimously.

Consideration of authorizing a service order for the removal of dead trees.

1
A&i;!

fina
i

The following addressed the Conifhis§§on:

1138

Rick Buckhalter, 932 Kelley Street
Marty Colburn, City Manager

Moved by Richardson, seconded by Wemer that the compet1t1ve b1dd1ng
process be waived; and that the City Manager be authorized to issue a service order
to Leonardo’s Tree Service, Inc., in the amount of $12,180 for the removal of 38
dead trees throughout the C1ty, with funds avallable in the Parks and Recreation

Fund. | E

I
i

CARRIED unammously il

.....

3. Od Busmess
3(a).

Consideration of a request from The Woda Group for the City Commission
to extend the date by which construction must commence in connection with its
PILOT at 520 Railroad Avenue to September 19, 2017.

The following addressed the Commission:

Marty Colburn, City Manager
Craig Patterson, The Woda Group
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Moved by Richardson, seconded by Howe, that the Amended Resolution
Granting Tax Exemption for the property at 520 Railroad Avenue to Depot
Commons Limited Dividend Housing Association, LP, (as originally established
by the City Commission on September 21, 2015, and amended March 21, 2016),
which extends the expiration date of the PILOT to September 19, 2017, be
adopted.

Rick Buckhalter, 932 Kelley Street
Lauren Trible-Laucht, City Attorney

CARRIED unanimously.

4. New Business

4(a)-

Consideration of supporting the Traverse Clty A:rts Commission working
with the Dennos Museum Center to request a David Barr sculpture for placement
as public art in the City, W1th a formal proposal to be, brought back to the City

Commission for pOSSlble approval prlor to mstallatlon

,,,,,

rrrrrr

Marty Colburn,; :Clty Manager
Benjamin Marentette, City Clerk

Moved by Lewis, seconded by Shamroe, the City of Traverse City supports
the Traverse City . Arts Commission working with the Dennos Museum Center to
request art for pubhb dlspla from the David Barr Estate, with final authorization
to be obtained from the Clty Commission at a future date.

Mary Bevans Gillett, 1800 Wayne Street, Arts Commission Chairwoman
Rick Buckhalter, 932 Kelley Street

CARRIED unanimously.

4(b).
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Consideration of authorizing a contract for the Parking Lot D and Boardman
River Boat Launch Improvements Project, with a substantial portion of the project
cost being paid for by a Michigan Waterways Commission grant and a contribution
from Hagerty Insurance.

The following addressed the Commission:
Marty Colburn, City Manager

Tim Lodge, City Engineer .i i
Nicole VanNess, Parking Services Admlmstrator

Moved by Haas, seconded by Shamroe, the Mayor and’Ci,ty Clerk execute a
unit prices contract with Elmer’s Crane and Dozer in the amount of $462,744.39,
more or less, at the unit prices indicated in its b1d to include the cast-in-place
alternate, such contract subject to approval as to’ its substance by the City Manager
and its form by the City Attorney, Wlth funds avallable in the Capital Projects
Fund. | i

Rick Buckhaltef;5932§Kelley Stl;gct ML

Roll Call:

Yes B, Haa>, Shamx; ,Ruhardson, Carruthers.

No - ' Howe,Lewis, Werner.

i
,

FAILED (5 votes required) N

4(c).

Consideration of aiithorizing an agreement for a transportation demand
management study for suggested improvements to optimize parking facilities to
leverage other modes of transportation.

The following addressed the Commission:

Marty Colburn, City Manager
Rob Bacigalupi, Downtown Development Authority Executive Director
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Moved by Howe, seconded by Haas, the Mayor and City Clerk execute a
contract with Nelson/Nygaard for a Transportation Demand Study in the amount of
$83,916, with funds available in the Parking Fund, such contract subject to
approval as to its substance by the City Manager and its form by the City Attorney;
and further that the City Manager be authorized to approve payment in an amount
not-to-exceed $10,000 for any additional public engagement services in connection
with this matter, with funds available in the Parking Fund.

Rick Buckhalter, 932 Kelley Street . e i

Roll Call:
Yes - Haas, Howe, Lewfg,Spamroe, Werner,iféi‘5 ruthers.
No - Richardéy‘.'(w)n;jjm E

CARRIED. -

m*"

Comm1ssmn to adopt a resolutlon in support of a Traverse City to Charlevoix
Trail.

Moved by Lewis, seconded by Shamroe, that the Resolution Supporting the
Traverse City to Charlevmx Trail Concept be adopted.

The followmg addressed the Commission:

>£f’.
L

Rick Buckhalter, 932 Kelley Street

CARRIED unanimously.

5. Appointments
5(a).
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Consideration of approving a Mayoral appointment to the Downtown
Development Authority Board of Directors.

Moved by Richardson, seconded by Lewis, that the Mayor’s appointment of
Scott Hardy to a four-year term expiring September 15, 2020, (seat previously held
by John DiGiacomo), on the Downtown Development Authorlty Board of
Directors, be approved.

The following addressed the Commlss1on. :

Benjamin Marentette, City Clerk
Scott Hardy, 521 Washington Street
Rick Buckhalter, 932 Kelley Street

Roll Call: 1
Rl :
Yes - Haas, HQW;LQV}{;S, R1chardson Carruthers.
‘{]é’ : e ,“us
No - Shamroe, W;e;gneg,;g; | E
CARRIED. |

S(b). |

i

Corimderatlon of approvmg a Mayoral appointment to the Planning
Comm1ss1on

The folloWingwaddre'Ssed the Commission:

Moved by Lewis, seconded by Shamroe, that the Mayor’s appointment of
Mike Grant to a three-year term (seat previously held by Jan Warren), expiring
November 12, 2018, on the City Planning Commission, be approved.

Mike Grant, 619 Webster Street
Scott Hardy, 521 Washington Street

CARRIED unanimously.
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5(¢).

Consideration of approving the appointment of a Parks and Recreation
Commission representative to the Arts Commission.

Moved by Richardson, seconded by Shamroe, that Matthew Ross be
appointed as the Parks and Recreation Commissio; ”Representatlve on the Arts

Commission, term expiring September 1, 2019,

CARRIED unanimously.

6. Reports and Communications

The following were received and filed:

a. Reports, announcements and correépondence ‘firg‘(‘)m the City Manager.

i ;'1

- Introductlon of Derek Melvrlle new: Parks and Recreation

Superrntendent el
b. Announcements from the Clty Clerk
Al 1 o ) H i
c Reports announcements and correspondence from the Mayor and City

Comm1ssmners

d. Reports and correspondence from other City officials, boards and
committees, §

1.

2.

Reports frﬁm members of the Commission serving on boards.

Minutes of the Act 345 Retirement System meeting of May 25, 2016.

€. Reports and correspondence from non-City officials.

7. Public Comment

The

following addressed the Commission:
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1. Reserved.

None

2. General.

Chris Maxbauer, 503 West Eighth Street Grand Traverse County
Board of Commissioners

3. Mayor and City Commissioners. "

‘Z i,

1 1 1 1IN
Commissioner Gary Howe | [, i,
Commissioner Amy Shamroe '\ . | iy,
Commissioner Richard Lewis 1 | 18

i

& Adjr-nment

|||||

adjourned at 9:17 p m

h . CityClek
Approved‘ S L T
(Da.te ) (Initials)

i




Minutes of the

City Commission for the City of Traverse City
Joint Study Session

With Planning Commission

September 26, 2, '

A joint study sessmn of the City Commissmn :
o order at th
AAY enue, Traverse

the City of Traverse City
ommission Chambers,
ichigan, at 7 p.m.

, constituting a quorum: Mayor
T , Brian Haas, Gary Howe,
Richard I. Lewis, Amy Shamroe,

The followin

Russell Sc‘)‘,g ﬁg, Clty Planning Director
Christina Bader, Farr and Associates

Public Comment.

The following addressed the Commission:
Rick Buckhalter, 932 Kelley Street
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Chris Maxbauer, 503 West Eighth Street

Todd Klepper, City business owner, The Filling Station Microbrewery
Don Coe, 211 Midtown Drive, Midtown Condominium Association
Cythia Brzak, 503 North Elmwood

Deni Scrudato, 422 East State Street

Andrew Girrell, 532 Webster Street

John Reid, 630 Cottage Drive, Apartment 1B

Patty Olson, 1815 Wayne Street

Benj amin Marentette, City Clerk

Public Comment.

The following addressed the Commission:







The City of Traverse City

Communication to the City Commission

FOR THE CITY COMMISSION MEETING OF OCTOBER 3, 2016

DATE: SEPTEMBER 29, 2016

FROM: MARTY COLBURN, CITY MANAGER

SUBJECT: PUBLIC HEARING NOTICE — SPECIAL ASSESSMENT DISTRICTS

Currently, City ordinance provides that notice of public hearings for special
assessments are to be sent by the City Assessor. Follow-up documentation from City
Commission meetings as well as public hearing notices are completed by the City
Clerk’s Office. Therefore, for efficiency and consistency, I recommend that the
public hearing notice mailing requirement for special assessment districts be shifted
from the City Assessor to the City Clerk.

I recommend the following motion:

that an amendment to the Traverse City Code of Ordinances, Public Hearing
Notice for Special Assessment Districts, Section 232.03, which would provide that
the City Clerk mail notice of special assessment district public hearings rather
than the City Assessor, which was introduced on September 19, 2016 be enacted
with an effective date of October 13, 2016.

MC/bcm

K:\teclerk\city commission\ordinance amendments\special assessment public hearing notice_enact

copy: Polly Cairns, City Assessor




TRAVERSE CITY CODE OF ORDINANCES

ORDINANCE AMENDMENT NO.
Effective date:

TITLE: PUBLIC HEARING NOTICE FOR SPECIAL ASSESSMENT DISTRICTS
THE CITY OF TRAVERSE CITY ORDAINS:

That Section 232.03, Special Assessment District Procedures, of the Traverse City Code of
Ordinances, be enacted/amended to read in its entirety as follows:

232.01 CITY COMMISSION AUTHORITY

The City Commission shall have the power to determine by resolution, with or without petition,
that the whole or any part of the cost of any public improvement or abatement necessary to
preserve the public health, safety, and welfare shall be defrayed by special assessment upon the
property in special districts especially benefited but such determination shall not be made until
the preliminary proceedings provided for in this Chapter shall have been completed. In all cases,
public improvements and hazard abatement shall be made at the discretion of the City
Commission. Advisory petitions for improvements may be submitted to the City Commission
but they shall be advisory only and shall not be jurisdictional.

(Ord. 819. Passed 1-5-09.)

232.02 INITIATION OF PUBLIC IMPROVEMENTS.

(a) Filing of Petitions. The initiation of a public improvement, any part of the expense of
which is to be assessed against one or more lots or parcels of real estate in proportion to
the probable benefit to be derived there from, may be made by petition to the City
Commission, signed by the owners of 50% or more of the owners of the  property to be
benefited by the improvement. To permit proper planning, designing and financing,
petitions for capital improvement should be filed by April 1. If a petition is filed after
April 1 and the City Engineer determines the costs will appreciably change, a new
petition with the revised cost information shall be circulated before the petition may be
considered. The City Commission may not be able to consider any such request or
petition which is filed later than April 1 of each year.

(b) Contents of Petitions. Petitions shall be presented on forms provided by the City Clerk
and shall set forth the location, extent and character of the desired improvement, the
portion of the total cost which is proposed to be assessed against the property to be
benefited, and the number of annual installments in which the assessment is to be
divided.

(c) City Commission Initiation. Public improvements may be initiated by City Commission
resolution.

(1) If written objections to a proposed improvement where the cost is proposed to be
defrayed in whole or in part by special assessment have been filed with the City
Assessor by the owners of more than one —half of the parcels to be assessed at or

klowran




before the public hearing provided for in Section 232.03, the City Commission
shall not proceed with the improvement except by the affirmative vote of 6
members of the City Commission.

(d) Waiver of Notice of Hearing. The owner of record of any lot or premises may, at any
time, execute, in writing, a "Waiver of Notice and Proceedings", and may file the same
with the City Clerk, waiving any or all notice of hearing and other proceedings required
in this chapter and in the City Charter and authorizing the ~City Commission to make
such special assessment as the City Commission may determine against the owner and his
or her property without further notice. The City Commission may thereupon, by
resolution, authorize the City Manager to proceed with the improvement. Any special
assessment so made shall, upon confirmation of the assessment by the City Commission,
be considered the same as any other special assessment formally made under the City
Charter, notwithstanding the omission of any notice or proceeding so waived.

(Ord. 819. Passed 1-5-09. Ord. 847. Passed 10-19-09.)

232.03 SPECIAL ASSESSMENT DISTRICT PROCEDURES

(a) Resolution on Public Improvement. The City Commission may, by resolution determine
to make an improvement and to defray the whole or any part of the cost of the
improvement by special assessment upon the property especially benefited in proportion
to the benefits derived or to be derived. By such resolution, the City Commission shall
approve the preliminary plans for the improvement, determine the estimated cost thereof,
determine what proportion of the cost of the improvement shall be paid by special
assessment upon the property especially benefited and what proportion, if any, shall be a
general obligation of the City, designate the special assessment district or land and
premises upon which special assessments shall be levied and direct the City Assessor to
prepare a special assessment roll in accordance with the City Commission’s
determination and to report the same to the City Commission for conformation. The City
Commission may also direct the City Engineer to proceed with the preparation of final
plans and specification for the improvement and may authorize the City Engineer to
proceed with the advertising and taking of bids in accordance with City purchase
requirements.

(b) Assessment of Engineering Costs. In the event that an improvement for which a petition
has been filed receive initiatory approval and hearing of necessity approval from the
Commission but does not receive final construction approval, any cost incurred in the
preparation of preliminary and final plans and specification may be assessed against the
parcel of that would have benefited if the improvement had been made. Cost shall be
assessed against the aforementioned parcels of land according to the provisions of this
Chapter.

(c) Setting the Public Hearing. Upon receipt of a special assessment roll, the Commission
shall:

(1) Order it filed in the office of the City Clerk for public examination,

(2) Fix the time and place when it will meet and review the roll and hear all persons
interested in the necessity of the improvement,

(3) Direct the City Clerk to give notice of the hearing.
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(d) Notice of Public Hearing. The notice shall specify the time and place of the hearing and
shall be published in the official newspaper of the City not less than 15 days prior to the
date of the hearing. 15 days’ notice shall also be sent by mail by the City-Assessor City
Clerk to each owner of property subject to assessment, as indicated by the records of the
City Assessor’s office, but failure to send the notice to any owner of property shall not
invalidate the proceedings or assessments. All notices shall state clearly the costs of the
improvement are described in the roll and that they are either “estimated costs” or “final
costs”.

(e) Objection to Roll. An owner of property to be assessed may file an objection to the
improvement in writing with the City Clerk. No original assessment roll shall be
confirmed except by the affirmative vote of six members of the City Commission if prior
to the confirmation written objections to the proposed improvement have been filed by
the owner of more than one-half of the property to be assessed.

(f) Public Hearing and Approvals.

(1) The City Commission shall meet and review the project specifications and the
special assessment roll at the time and place appointed and shall hear all persons
interested in the necessity of the improvements and all oral or written objections
to it.

(2) The City Commission may correct the roll as to any assessment or description of
any lot or tax parcel, or other errors appearing in it. Any changes made in the roll
shall be noted in the minutes.

(3) After the hearing and review, the Commission may confirm the special
assessment roll with the corrections as it may have made, if any, or may refer it
back to the City Manager for revision or may annul it and any proceedings in
connection with it.

(4) Upon confirmation of any special assessment roll, the Commission shall
determine the number of installments in which the assessments may be paid and
shall determine the rate of interest to be charged on installments but not to exceed
six percent per annum.

(5) The Clerk shall endorse the date of confirmation upon each special assessment

roll. The roll shall, upon confirmation, be final and conclusive.
(Ord. 819. Passed 1-5-09.)

232.04 PROCEDURE FOR ASSESSING SINGLE PARCELS.

When any expense is incurred by the City upon or in respect to any single lot or tax parcel, which
expense is chargeable against it and the owner of it under the provisions of the Charter, this
Code, or law of the State of Michigan and is not of that class required to be pro-rated among
several lots and tax parcels in a special assessment district the following procedure shall be
followed:

(a) Preparation of Account. An account of the labor, material or services for which the
expense was incurred, verified by the City Manager, with a description of the lot or tax
parcel and the name of the owner, if known, shall be reported to the City Treasurer who
shall immediately bill the owner, if known.

(b) Notification of Assessment. The bill shall be sent by first class mail to the owner of the
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lot or tax parcel to be assessed and the bill shall notify the owner of the time of  the
meeting of the Commission, not sooner than 30 days thereafter, when the Commission
will meet for the purpose of adopting a resolution placing a special assessment upon the
lot or tax parcel for the charges unless the charges are paid prior to the date of the
meeting.

(c) Resolution of Special Assessment. At the meeting the Commission shall adopt, a special
assessment resolution covering each lot or tax parcel for which charges have not been
paid in full. As many lots or tax parcels may be included in a single resolution as shall be
convenient. Upon adoption of the resolution, the Commission may authorize installment
payments, and if installment payments are authorized, shall determine the number of
installments and the rate of interest to be charged, but not to exceed six percent per
annum.

(d) Notice of Resolution. Within seven calendar days after the adoption of the resolution, the
Clerk shall give notice of the lot or tax parcel owners. The notice shall be sent by first
class mail to the last known addresses of the persons as shown on the assessment records
of the city, or by publication. The notice shall state the basis of the assessment, the
amount, and shall give a reasonable time, not less than 30 days, within which payment
shall be made to the Treasurer.

(e) Placement of Lien on Tax Roll. In all cases where payment is not made within the time
set, the fact shall be reported by the Treasurer to the Assessor, who shall charge the
amounts, together with a penalty as allowed by Charter, against the persons or lots or tax
parcels chargeable, on the next tax roll. The special assessment resolution shall be
treated as a special assessment roll and the adoption of the resolution shall correspond to
the confirmation of a special assessment roll.

(f) Other Provisions Not Applicable. The provisions of the preceding sections of this chapter
with reference to special assessments generally and the proceedings necessary before
making the improvements, shall not apply to assessments contemplated under this
section.

(Ord. 819. Passed 1-5-09. Ord. 990. Passed 4-17-14)

232.05 FINANCING AND PAYMENT.

(a) Payment in Full. A property owner may pay the full assessment on all special assessment
projects in cash and save the interest charges.

(b) Payment in Full upon Transfer. Special assessment are payable in full upon transfer of
title to the property and upon any land division or boundary adjustment.

(c) Installment Payments. Installments, plus interest not to exceed 6% may be made on any
unpaid balance, except as otherwise provided by law. The property owner may make full
payment of the balance at any time during the assessment period, plus interest due on the
date of such payment.

(d) Installment Periods. The Installment period for improvements shall be as follows:

(1) Water Mains. Not to exceed 10 years.
(2) Sanitary Sewers. Not to exceed 10 years
3) Storm Sewers. Not to exceed 10 years.
4) Curb and Gutter. Not to exceed 20 years.
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%) Street. Not to exceed 20 years.

(6) Alley. Not to exceed 10 years.

@) Sidewalks. Not to exceed 20 years.
(Ord. 819. Passed 1-5-09.)

232.06 ATTACHMENT OF LIEN

All special assessments contained in any special roll, including any part thereof deferred as to
payment, shall, from the date of confirmation of such roll, constitute a lien upon the respective
lots or parcels of land assessed and until paid shall be a charge against the respective owners of
the lots and parcels of land. Such line shall be of the same character and effect as the lien created
for City taxes and shall include accrued interest and penalties. No judgment or decree, nor any
act of the City Commission vacation a special assessment, shall destroy or impair the lien of the
City upon the premises assessed for such amount of the assessment as may be equitably charged

against the same, or as by a regular mode of proceeding might be lawfully assessed thereon.
(Ord. 819. Passed 1-5-09.)

232.07 COLLECTION OF SPECIAL ASSEMENTS

(a) Installments. The special assessment roll shall be transmitted by the Clerk to the
Treasurer for collection, immediately after its confirmation. The Treasurer shall divide
the assessments into installments, when so ordered by the Commission; provided that, if
such division operates to make any installment less than $10.00, then the Treasurer shall
reduce the number of installments so that each installment shall be above and as near
$10.00 as possible.

(b) Delinquent Assessments. The Treasurer shall be charged with collecting all special
assessments. After an assessment or any installment becomes delinquent, the Treasurer
may add the entire assessment, with any interest, collection fee or penalty, to the annual
tax bill of the City attributable to the lot or premises involved, or may collect it separately
by the tax sale procedure.

(c) Additional Remedies. In addition to any other remedies and without impairing the lien
therefore, any delinquent special assessment in its entire amount, together with interest,
collection fees and penalties, may be collected in an action at law in the name of the City

against the person assessed or liable for the same, in any court having jurisdiction thereof.
(Ord. 819. Passed 1-5-09.)

232.08 STANDARDS FOR IMPROVEMENTS.

The Standards and Specifications for improvements made according to this Chapter shall be
established by written policy of the City Engineer.

(Ord. 819. Passed 1-5-09.)

The effective date of this Ordinance is the day of , 2016.
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I hereby certify the above ordinance amendment was
introduced on , at a regular meeting of the
City Commission and was enacted on , at a
regular meeting of the City Commission by a vote of Yes:
_ No: __ at the Commission Chambers, Governmental
Center, 400 Boardman Avenue, Traverse City, Michigan.

Jim Carruthers, Mayor

Benjamin C. Marentette, City Clerk

I hereby certify that a notice of adoption of the above
ordinance was published in the Traverse City Record Eagle, a
daily newspaper published in Traverse City, Michigan, on

Benjamin C. Marentette, City Clerk




The City of Traverse City

Communication to the City Commission

FOR THE CITY COMMISSION MEETING OF OCTOBER 3, 2016
DATE: SEPTEMBER 29, 2016
FROM: MAR1TY COLBURN, CITY MANAGER

SUBJECT: REQUEST FROM MIDTOWN CENTRE CONDOMINIUM
ASSOCIATION

Attached is a letter from James Cooper, Midtown Centre Condominium Association,
requesting that the City Commission recognize it as a neighborhood association.

Respectfully, because of the smaller size of the proposed neighborhood association
area, City Clerk Benjamin Marentette has discussed this request with Mr. Cooper to
determine if they would wish to join an existing neighborhood association. Mr.
Cooper discussed this with members of their association and they would like to be
their own association. Mr. Cooper indicated the association isn’t expecting staff
resources to attend their neighborhood association meetings.

The following motion would be appropriate to establish this as a neighborhood
association:

that Midtown Centre Condominium Association be recognized as Boardman
Centre Condominium Neighborhood Association.

MC/becm

k:\teelerk\city commission\neighborhood associations\midtown centre condominium association
copy: Jim Cooper, Midtown Centre Condominium Association President —
barr~"**"photmamil.com




Midtown Centre Condominium Association

Mr. Benjamin Marentette September 9, 2016
City Clerk

400 Boardman Ave.

Traverse City, MI. 49686

RE: Request for Neighborhood Association Standing
Dear Ben;

After a cordial meeting with Mr. Russ Soyring in June, and in response to your helpful information
regarding neighborhood associations in Traverse City, MI, we hereby request recognition and standing from the

Mamee s £V ae o M

‘ommission.

Midtown Centre Condominium Association was established legally in July 2003, with first residents
moving in approximately early 2004. We represent 78 residential and commercial condominium properties on
approximately 2.62 acres. Bounded by Cass Street, to the west and Lake Street/8th Street to the south, and the
Boardman River to the north, our well-established community pays property taxes of approximately $450,000
annually, including TIF assessments.

The Midtown Centre Association Board meets quarterly, on the |* Tuesday of February, May, August,
and November. Our Annual Homeowner Meeting is the 2™ Tuesday of June. We will be pleased to furnish
additional contact information upon request.

Midtown Centre Association residents have a long history of involvement and support of City
initiatives.
a. Early involvement in support of Union St. parking structure.
b. “Adopted” the former City pocket park on 8t Street, near the 8th Street Bridge by providing
all landscaping care and maintenance.
c. Purchased and had installed, at our own expense, the safety ladders along the Midtown
section of the TC River Walk.

Midtown Centre Association residents consider our association to be an important stakeholder in current
and upcoming Traverse City initiatives.

a. 8% Streetredevelopment

b. Boardman Lake Area redesign and development

c¢. TART Trail integration

d. Boardman River development

Respectfully,

Ei ames Cooper,

President. Midtown Centre Condominium Association

cc: Outreach Committee, Midtown Centre Condominium Association






The City of Traverse City

Communication to the City Commission

FOR THE CITY COMMISSION MEETING OF OCTOBER 3, 2016
DATE: SEPTEMBER 29, 2016
FROM: MARTY Curuun, CITY MANAGER

SUBJECT: MML LIABILITY AND PROPERTY POOL — BOARD OF
DIRECTORS

Two seats on the MML Liability and Property Pool Board of Directors are expiring.
Both incumbents, including Assistant City Manager Penny Hill, are seeking re-
election.

I recommend the following motion:

that the City Commission casts its ballot for Penny Hill and Jean Stegeman for
the Michigan Municipal League Liability and Property Pool Board of Directors.

MC/bcm

k:\tcclerk\city commission\mml liability pool board 2016



THE CANDIDATES
Three-year terms beginning January 1, 2017

Penny Hill Assistant City Manager, Traverse Cily

Penny has been a municipal government official since 1988, serving at
various times as Clerk, Treasurer, and Manager. She currently serves as
Traverse City's Assistant Manager. Penny is an active member of the
Michigan Municipal League, having served on its Board of Directors, and
as Vice-Chairperson of Region 6. Penny is also an active member of the
Michigan Municipal Executives (formerly Michigan Local Government
Manager's Association), serving as its President in 2013. She is a member
of the Board of Directors for the Grand Traverse Regional Community
Foundation. Penny is seeking re-election to her fourth term as director.

Jean Stegeman, Mayor, City of Menominee

Jean has more than six years of experience as a municipal official,
currently serving as Mayor in the City of Menominee. She was a member
of and served as chair of the Menominee planning commission for several
years prior to becoming mayor. She is also active in several local civic
organizations. Jean is seeking re-election to her second term as director.




The City of Traverse City

Communication to the City Commission

FOR THE CITY COMMISSION REGULAR MEETING OF OCTOBER 3, 2016

DATE: SEPTEMBER 29, 2016
FROM: MARTY COLBUKN, CITY MANAGER
SUBJECT: EMERGENCY REPAIR FOR POLICE VEHICLE 182.16

Attached are memos from Dave Green, DPS Director and Dave Courtad, Garage
Superintendent, regarding the approval of a confirming service order for repair of a
Police vehicle that was damaged in an accident.

I recommend the following motion (5 affirmative votes required):

that the City Manager be authorized to approve a confirming service order in
the amount of $9,787.44 to Olson Aute Body of Traverse City for the repair of
a damaged Police Department vehicle, with funds available in the Garage
Fund with full reimbursement from our insurance carrier.

MC/jd

cc.  Dave Green, DPS Director
Dave Courtad, Garage Superintendent




Memorandum The City of Traverse City %

Department of Public Services

TO: Martin Colburn, City Manager
FROM:  Dave Green, DPS DirectordS &
DATE: September 26, 2016

SUBJECT: Emergency Repair for Police Vehicle 182.16

Attached is a memorandum from Dave Courtad, Garage Superintendent,
requesting approval for a confirming service order that was needed in order to
expedite the repair of a Police vehicle that was damaged during a recent
accident. The Police officer was not at fault and our insurance carrier (MML) is
covering the total invoice. | concur with Dave’s decision to get the vehicle back
on the street as soon as possible.

Please request that the City Commission approve a confirming service order in
the amount of $9,787.44 to Olson Auto Body of Traverse City, Mi. for the repair
of a damaged Police Department vehicle, with funds available in the Garage
Fund with full reimbursement from our insurance carrier.



Memorandum The City of Traverse City
Department of Public Works

TO: Dave Green DPS Director

CC:

FROM: Dave Courtad Garage Superintendent

DATE: September 26, 2016

SUBJECT: Vehicle Body Repairs

On September 13, 2016 Garage Vehicle #182.16 a 2017 Ford Escape used by the Police

Detective Division was involved in an accident that immobilized the vehicle and required towing
to Olson’s Auto Body, when our insurance company (Michigan Municipal League) was called
they dispatched an Appraiser it was determined we were not at fault and the total estimate of

$9,787.44 would be covered.

Would you please request the City Commission to authorize a Confirming Service Order in the
amount of $9,787.44 to Olson Auto Body of Traverse City, Mi. for repairs.

J57




The City of Traverse City

Communication to the City Commission

FOR THE CITY COMMISSION MEETING OF OCTOBER 3, 2016
DATE: SEPTEMBER 29, 2016

FROM: MART"Y cuLsUJRN, CITY MANAGER

SUBJECT: RENAMING TRIANGLE PARK AS JUPITER GARDENS

Attached is a memo from Derek Melville, Parks and Recreation Superintendent,
indicating the Parks and Recreation Commission’s recommendation that Triangle
Park be named Jupiter Gardens.

This recommendation was made by the Parks and Recreation Commission on March
5, 2015; unfortunately, it was never moved forward at that time. As provided by the
policy, the proposed renaming was reviewed with the affected neighborhood
Association, which is the North Traverse Heights Neighborhood Association. The
neighborhood association supports renaming this park Jupiter Gardens.

I recommend the following motion:

that the City Commission approves renaming Triangle Park (at Rose and Boyd
Streets) as Jupiter Gardens, as recommended by the Parks and Recreation
Commission.

MC/bcm

k:\teclerk\city commission\jupiter gardens park naming

copy: Dave Green, Director of Public Services
Derek Melville, Parks and Recreation Superintendent



Memorandum The City of Traverse City

TO: Martin Colburn, City Manager
CC: Dave Green, Director of Public Services

. . . > - -~
FROM: Derek Melville, Parks & Recreation Superintendent ‘\5 D\
DATE: September 26, 2016

SUBJECT: Renaming of the former Tniangle Park to Jupiter Gardens

It has come to our attention that a proposal to rename a park at the intersection
of Boyd Avenue and Rose Street from Triangle Park to Jupiter Gardens has not
formally completed the procedure as outlined in the City of Traverse City Naming
Policy Document. The proposal for the name change started in early 2015 and
the process progressed to the point of being approved by the City Parks and
Recreation Commission at their regular meeting held on March 5, 2015 (copy of
minutes attached). From there, for whatever reason, the last step in the process
of City Commission consideration and action never occurred. We still feel the
new name is a good proposal and that the process to complete the name change
should continue.

Therefore, please request that the City Commission approve the renaming of
Triangle Park to Jupiter Gardens at their next meeting.



MINUTES

A REGULAR MEETING (  THE CITY PARKS AND
RECREA MTNRT ANRARATOOTNART

IN THE COunu;;uu;v;\ AARIVRAPEUENL Ty & L BINII Iy UV DUAINLIIVEIALY AVENUE
TRAVERSE CITY, MICHIGAN 49684

COMMISSIONERS PRESENT: Brook DiGiacomo, Gary Howe, John Gessner,
Margaret Szajner, Danielle Rearick, Seamus Shinners, (left the meeting
at 7:07 p.m.) Brian Haas (arrived at 6:39 p.m.)
COMMISSIONERS ABSENT: None
ALSu PRESENT: Lauren Vaughn, Sheila Dodge

Vice-Chairperson Margaret Szajner Presiding

1. ITEM ON THE AGENDA BEING CONSENT CALENDAR

a. Consideration of minutes of the February 5, 2015 Regular Meeting.

Motion by Shinners, seconded by Gessner, that the following action as recommended on
the Consent Calendar portion of the Agenda be approved.

CARRIED 6 -0

2. NEW BUSINESS

a. Consideration of nomination of a representative to the new Arts Commission.

Motion by Howe, seconded by DiGiacomo to nominate Commissioner John Gessner to
serve as the Parks and Recreation Commission Representative to the Arts Commission.

PUBLIC COMMENT

None

CARRIED 6-0




Page two
Parks and Recreation Commission Regular Meeting March 5, 2015

3. NI N RTICAINEQQ

PUBLIC (MENT

Christine Maxbauer, 503 West Eighth St., T.C.
Larry Gerschbacher, 925 Kelley St., T.C.

Tom Evon, 609 West Eleventh St., T.C.

John DiGiacomo, 440 North Spruce St., T.C.

Motion by Shinners to name the park at Rose and Boyd after Robert M. Smith.

Second — No Support — Motion Fails

ROLL CALL

Shinners — No
Gessner — Yes
Howe — Yes
Rearick — Yes
Szajner — No
DiGiacomo ~ Yes
Haas —- Yes

b. Update on Sunset Park — removed — no discussion.

c. Superintendent Vaughn spoke regarding the first phase of revision of the Parks and
Recreation Plan.

PUBLIC COMMENT

None

d. Superintendent Vaughn discussed the Parks and Recreation Commission goal setting
special meeting.

4. PUBLIC C"MMENT

Superintendent Vaughn spoke regarding the City applying for two additional grant
applications for Clancy Park.
Superintendent Vaughn introduced Acting City Manager Penny Hill who was in attendance



Suggestion for Name of City Park at Rose and Boyd Streets

WHEREAS the City of Traverse City Park at the intersection of Rose and Boyd
Streets does not have an official name; and

WHEREAS the Parks and Recreation Commission has received public comment
through an informal on-line survey on suggested names for the park, and

WHEREAS the Parks and Recreation Commission has discussed these suggested
names for the park, and has determined that through public sentiment and in
consideration of the requirements of the City’s Naming Policy for Parks and Public
Spaces, the Parks and Recreation Commission is officially recommending a name for
the park.

NOW THEREFORE, BE IT RESOLVED BY the City of Traverse City Parks and
Recreation Commission that the name recommended for adoption as the official

name for the City Pél‘k at the intersection of Rose and Boyd Streets, is
AW ¢ Nar Oaprdons

(Add sections for official seal, signature(s) and date.)







The City of Traverse City

Communication to the City Commission

FOR THE CITY COMMISSION MEETING OF OCTOBER 3, 2016
DATE: SEPTEMBER 29, 2016

FROM: MARTY COLBURN, CITY MANAGER

SUBJECT: ELMWOOD TOWNSHIP SEWER LINE

In the 1980s, a series of actions resulted in the annexation of portions of Elmwood
Township into the City. These included Tom’s West Bay and the property along M-
72, which is now being developed by Morgan Farms and The Moorings. The sewer
line that services these properties in the annexed area along M-72 and a small portion
along M-22 was never appropriately transferred to the City as part of the annexation
process. Therefore, Elmwood Township took the position that it could charge
benefit fees to developments inside the City limits (annexed portion) that wished to
connect to this sewer line. Development increases in the annexed

area caused this issue to arise once again recently.

As you know, the parties took a first step to resolving these issues by amending the
water agreement with Elmwood Township at the Commission’s meeting of
September 21, 2015. We have continued to work toward a resolution regarding the
sewer line issue.

We have come to an agreement regarding the sewer lines and associated facilities and
infrastructure. The proposed resolution of this issue is that the City would pay
$156,350. This amount represents the depreciated value of the sewer facilities
together with the cleaning, televising and slip lining that has occurred, which the City
would have had to complete itself if the sewer facilities had been operated by the City
at the time. The number has been confirmed by the Township and the City Engineer.
The parties will then work to update the Master Sewer Agreement so that the
facilities and multi-user facilities are properly accounted for; any easements or other
documents necessary to be transferred will be authorized by this agreement and
executed by the parties. The Township will make no further claim to jurisdiction
over these utilities within the City limits and the operation and maintenance of the
facilities will become the responsibility of the City. In short, the parties have come
to a reasonable resolution of a long-standing issue, which benefits them as well as the
residents seeking to connect to the sewer facilities within the annexed area.



City Commission September 29, 2016
Elmwood Township Sewer Line

Finally, of importance is the fact that the City will receive the revenue benefit of new
customers in this portion of the City,

I recommend the following motion (5 affirmative votes required):

that the Mayor and City Clerk execute the Sewer Facilities Transfer Agreement
with the Charter Township of ElImwood for the transfer of sewer lines currently
owned by ElImwood Township that are within the City’s corporate limits within
Leelanau County as generally outlined with the packet materials of the October
3, 2016, meeting, such agreement subject to approval as to its substance by the
City Manager and its form by the City Attorney, with funds available in the
Sewer Fund.

MC/bcm

kiteclerk\city commission\agreements\elmwood township sewer facilities transfer
copy: Timothy Lodge, City Engineer

Dave Green, Director of Public Services

William Twietmeyer, City Treasurer/Finance Director










The City of Traverse City

Communication to the City Commission

FOR T CITY COMMISSION MEETING OF OCTOBER 3, 2016
DATE: SEPTEMnER 29, 2016

FROM: MARTY COLBURN, CITY MANAGER

SUBJECT: BILLING ERROR - MUNSON MEDICAL CENTER

Attached is a memo from City Treasurer/Finance Director William Twietmeyer in
connection with a utility billing error that was discovered. This was discussed
briefly at the September 12 Study Session.

In short, Munson Medical Center was erroneously billed for water that evaporated
from Munson’s cooling towers and that evaporated water was charged as though it
was part of the sewer flow when in fact it was not.

The total amount to be refunded is $139,374.27, which corrects this issue up to the
maximum allowed under the statute of limitations, which is six years. You will recall
that City and Light and Power staff are developing a proposed ordinance to shorten
this timeframe.

I recommend the following motion:

that the City Manager be authorized to approve a refund to Munson Medical
Center in the amount of $139,374.27 for erroneous sewer charges as outlined in
the September 26, 2016, communication from the City Treasurer/Finance
Director, with funds available in the Sewer Fund.

MC/becm

k:\tcclerk\city commission\billing error munson medical center
copy: William Twietmeyer, City Treasurer/Finance Director




To: Martin A. Colburn, City Manager

From: William E. Twietmeyer, City Treasurer/Finance Director
Subject: Munson Medical Center Cooling Tower Overcharge
Date: September 26, 2016

In the Spring of 2012, then City Manager Ben Bifoss provided a letter of understanding
to Munson Medical Center for the deduction of sewer charges for water that is evaporated
from Munson’s cooling towers. In accordance with City Ordinance section 1043.39 the
method for metering the total sewage flow was agreed to in concept and was identified as
a series of deduct meters and a series of add meters.

This formula was set up and made effective as of May 2012. However, our office was
contacted in December 2015 by Munson’s Director of Plant Engineering asserting that
they believed the calculation was not being performed correctly. During the Spring of
this year, our billing staff in conjunction with our water/sewer maintenance department
verified that even though the process was sketched properly and was operating as
designed, the billing was not set up to mirror that process. It was determined two meters
that were supposed to measure the water flow into the cooling towers were properly
measuring water usage but were also calculating sewer usage when in fact two other
meters were already performing that calculation. It was further determined that this was
set up incorrectly from the beginning.

The corrections to the two accounts were made in April 2016. However, we calculated
the refund going back to the date of set up and determined that the total amount to be
refunded is $139,374.27. In checking with the City Attorney, the statute of limitations is
six years absent an ordinance that prescribes a different timeframe. Situations of this
magnitude are very rare and often if there is a disparity it is usually discovered within
months. Obviously the complexity of the meter set up resulted in a later discovery to this
problem.

Attached is a copy of the letter of understanding, a water piping schematic, and a
spreadsheet showing the two accounts, and the amount of sewer charges that should be
refunded. I request that this be placed on the next City Commission agenda for their
review and approval.



GOVERNMENTAL .CENTER

. e 400 Boardman Avenue
The City of Traverse City Favos City M1 49684
' (231) 922-4440
Office of the City Manager (231) 922-4476 Fax

tcmanage@traversecitymi.gov

March 9, 2012

Tom Beatty, P.E.

Mechanical/Electrical Engmeer

Munson Medical Center — Engineering and Design
1100 Sixth St.

Traverse City, MI 49684

RE:  Munson Medical Center and Munson Community Health Center
Cooling Tower Water Deduct Meters

Dear Mr. Beatty:

Please let this letter serve as the Letter of Understanding between the City of Traverse
City and the Munson Medical Center for deduction of sewer charges for water that is evaporated
from Munson’s cooling towers. The City ordinances (Section 1043.39) allow for calculating
sewage charges based on metering to determine the total sewage flow. The method of metering
proposed by Munson in your letter dated February 1, 2012 and detailed in the sketch dated
12/14/2011 and labeled “Munson Medical Center Cooling Tower Metering,” which is
incorporated herein and made a part hereof, meet the criteria of the ordinance. The method of
calculating and billing sewer consumption will be as follows based upon the aforementioned
sketch: Meters B1 and B2 sewer consumption will be deducted from Meter A and Meters C1 and
C2 shall be added for the sewer charges relating to the runoff of water that is not evaporated

during the cooling process.

- Additionally, the method of metering proposed by Munson regarding Cooling Tower CT-
1 as depicted on the sketch dated 3/6/2011 and labeled “Munson Community Health Center
Cooling Tower Metering,” which is incorporated herein and made a part hereof, is as follows: -
the sewer consumption measured by Meter E will be deducted from the main meter (Meter D)
and the levels measured by Meter F will be added to the main meter (Meter D). This method of

metering likewise meets the criteria of the ordinance.

This understanding shall remain in effect only so long as the configurations shown on the
sketches discussed above reflect the actual configurations of the cooling towers. Additionally,
this understanding shall terminate upon any change in the requirements of the applicable City -
ordinances, State or Federal Law which conflict with the terms of this understanding,
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The City’s utility billing system will allow for the combination of Meter A, Bland B2to
be shown on one invoice, however Meters C1 and C2 will be shown on a separate invoice.

Please sign both originals of this letter of understanding and return one of them to my
office, keeping one for your files. Thank you and please feel free to contact me if you have any
questions.

Sincerely,

v

R. Ben Bifoss
City Manager

MUNSON MEDICAL CENTER

Dated: 3/ /3 / { ?-——» By: Ml‘u 3

Steve Tongub, REV-P. -Engineering

APPROVED AS TO FORM:

Ao T s

“"Lauren Trible-Latcht, City Attorney
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Munson Medical Center
Cooling Tower Overcharge
Refund Calculation

First notice of this potential issue was received on 12/31/15

Monthly Breakdown of Refunded Sewer Charges

Billing Date 42395-121536 42395-121534
5/14/2012 415.79 1,199.79
Penalty 5/14/2012 8.32 24.00
6/13/2012 2,931.20 1,984.00
7/18/2012 5,002.95 2,950.92
8/10/2012 5,249.40 3,710.40
9/17/2012 5,492.60 4,250.00
10/12/2012 2,365.20 529.80
11/14/2012 1,149.20 476.60
12/12/2012 161.20 598.20
1/14/2013 32.00 32.00
2/11/2013 32.00 32.00
3/14/2013 32.00 32.00
4/9/2013 32.00 32.00
5/15/2013 1,563.40 609.60
6/12/2013 3,368.40 2,057.40
7/17/2013 3,055.00 3,536.90
8/13/2013 4,538.00 3,930.00
9/10/2013 34.00 3,738.00
10/11/2013 ’ 34.00 2,162.00
11/14/2013 1,326.00 422.00
12/11/2013 (1,282.00) 34.00
1/17/2014 34.00 34.00
2/12/2014 34.00 34.00




3/11/2014 34.00 34.00

4/10/2014 34.00 34.00
5/13/2014 34.00 914.00
6/11/2014 34.00 1,722.00
7/16/2014 34.00 3,602.00
8/12/2014 4,386.00 3,370.00
9/11/2014 4,098.00 4,054.00
10/14/2014 20,470.00 2,022.00
11/18/2014 1,670.00 34.00
12/15/2014 90.00 34.00
1/16/2015 (22.00) 34.00
2/12/2015 34.00 34.00
3/12/2015 34.00 34.00
4/15/2015 42.00 34.00
5/13/2015 1,794.00 394.00
6/17/2015 2,906.00 34.00
7/16/2015 4,466.00 34.00
8/21/2015 5,462.00 34.00
9/15/2015 4,390.00 34.00
10/16/2015 3,270.00 34.00
11/13/2015 970.00 34.00
12/24/2015 334.00 34.00
1/22/2016 34.00 34.00
2/12/2016 34.00 34.00
3/24/2016 34.00 34.00
4/14/2016 -

90,274.66 49,099.61




The City of Traverse City

Communication to the City Commission

FOR The CITY COMMISSION MEETING OF OCTOBER 3, 2016
DATE: SEPTEMBER 29, 2016

FROM: MAR1Y CULBURN, CITY MANAGER

SUBJECT: MASTER PLAN AMENDMENTS — FOR DISTRIBUTION

Attached is a memo from City Planning Director Russell Soyring regarding
recommended revisions to the Master Plan as proposed by a subcommittee of the
Planning Commission. Mr. Soyring recommends that the City Commission approve
distribution of the plan for comment to the public and interested governmental
entities. There would be a 42-day comment period; and after that the Planning
Commission will hold a public hearing and make a recommendation to the City
Commission for consideration.

I recommend the following motion:

that the proposed amendments to the Traverse City Master Plan be approved
for distribution to the public and governmental entities for their comments.

MC/bcm

k:\teclerk\city commission\master plan\amendment distribution approval 20161003

copy: Russell Soyring, City Planning Director



City Planning Department

TO: MARTY COLBURN, CITY MANAGER
THROUGH: RUSS SOYRING, PLANNING DIRECTOR
SUBIJECT: MASTER PLAN AMENDMENT DISTRIB
DATE: September 26, 2016

The Master Plan Review Committee, a subcommittee of the Planning Commission, was formed
to review the existing Master Plan. It is the recommendation of the committee that the current
Master Plan should have some revisions. A summary of the proposed amendments has been
provided.

On September 20, 2016, the Planning Commission made the following motion:

Motion by Commissioner Howe, second by Commissioner Weatherholt, that the
Traverse City Master Plan Proposed 2016 Amendment, be approved for distribution to
the City Commission for review and comment and possible distribution to neighboring
jurisdictions for review and comment. Motion carried 8-0 (Commissioner Koebert
absent).

With approval to distribute, the public and interested neighboring governmental entities would
have at least 42 days to respond to the draft Master Plan amendment.

Following the 42-day waiting period for comments, the Planning Commission will hold a public
hearing to consider approval of the Master Plan amendment. After the public hearing, the
Planning Commission would make a recommendation to the City Commission regarding
possible approval of the proposed amendment.

Please forward the Planning Commission’s request to the City Commission to allow the Traverse
City Master Plan Proposed 2016 Amendment be distributed for review and comment.

RS/ml

Attachments (2): Summary of amendments
City of Traverse City Master Plan Proposed 2016 Amendment




CITY OF TRAVERSE CITY
MASTER PLAN REVIEW COMMITTEE

SUMMARY OF AMENDMENTS

Page Amendment

Cover Added “adopted” in front of July 15, 2009 and “amended Month xx, 2016”

Contents Added “Resolution page 34” and “Appendix page 35”

3 Deleted reference to H.A.M.E standards and changed it to “intensity levels”;
changed “auto” to “access”; the term “standards” was changed to “guidelines”
in three places

4 Deleted reference to H.A.M.E. and replaced it with “level”

8,10,12,14,16 | Deleted “auto” and replaced with “access”

21-28 “See appendix” was added to the header of each of these pages

30 Proposed edits to the Future Land Use map (existing map included for
reference)

31 The date “as of July 15, 2009” was added to the acknowledgements page

32 Deleted “auto” and replaced with “access”

35 Appendix cover page listing the Plan Elements and their approval dates

Appendix

8 Plan Elements added (no changes proposed)
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This Master Plan for Traverse City emerges from a simple but essential idea: that our shared values

will form the future of the community. The Master Plan articulates a process by which those shared
values can frame each new issue and guide each new decision. It is not meant to preside over or
confine community members but to facilitate the difficult decisions that inevitably come with growth.
The Plan should be seen as a process: a guide for creating inclusive responses and a tool for managing
the evolution of our neighborhoods one decision at a time.

No plan can protect a culture unless there is a shared commitment to a preferred future, and no

plan can speak for an entire community. But a plan can enact the core values that live beneath any
surface differences. It can put a community’s shared values to work for the community. It can remind
individual citizens that they are responsible for the future and have a voice in creating it. Without such
a plan, citizens and taxpayers can become victim to outside forces and inside divisiveness.

Because we cherish Traverse City and all that it has been, we hope the Plan will help us to protect
what is unique and adopt what is best. We hope the Plan evokes within all decision-makers their
better voices, their best reasoning, and their soundest judgment.

Traverse City owes much to those who have come before. Early in the city’s development, great
sailing ships provided the connections to transform the region into a bustling center of commerce.
The city took form, with a grand downtown, tree lined streets, and electric lights. Access to the larger
world was provided by ship, and later rail and road. Schools, merchant shops, churches, and city
government served growing neighborhoods. Ready employment, rich natural resources and efficient
transportation assured steady growth and opportunity.

Our traditional neighborhoods were designed to foster interaction among neighbors whose needs
were met by closely spaced homes, accessible front porches, continuous sidewalks, neighborhood
parks, schools, and small businesses. After World War I, automobile ownership represented the
future and historic neighborhood designs were set aside as quaint and old-fashioned. Cars freed us
to range further and more quickly than ever before. Because we no longer needed to live close to
work and schools, we could develop our neighborhoods away from the city center. Alleys were no
longer needed as gas and electricity replaced the need for coal delivery. Garages replaced porches as
architectural focal points and modern suburban style neighborhoods were born.

These and other historic patterns formed the neighborhoods that define our community today. Which
of these historic patterns do we wish to protect and encourage for the future? Which should we replace
and with what? How should we, as neighbors and neighborhoods, direct our future? How shall we
protect each neighborhood’s sense of place and anticipate the nuisances that might emerge from these
choices? How do we balance the needs of the neighborhoods with the intensity levels they create?
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Historically, planners have worked to separate incompatible uses. For instance, industrial parks were formed
to consolidate and isolate large-scale activities that generated noise, dirt, and heavy vehicle traffic, while
shopping plazas convened high-intensity consumption away from residential areas.

In these instances, the model of separating uses and users has served well. But in other instances,

the model has created some new problems: people are increasingly separate from basic amenities,

from everyday services, from community goods; and people must drive for even the most basic

needs. In short, when applied on a large scale, the use model may oppose some of the community'’s -
shared values.

A close inspection of Traverse City’s neighborhoods reveals an important insight about the nature of

our growth: Problems arise not with an activity itself but with the intensity of the activity. For example,

a small local market on the periphery of a residential neighborhood may resonate appropriately with the
residents’ needs. However, a large corporate retail store adjacent to a residential neighborhood would
undermine intimacy and cut against shared values. The old use model may not account for or protect
against these possibilities.

For these reasons, the Plan offers a new criterion—a tool for decision-making based on intensity.
Rather than dictate use, the Plan focuses on the level of intensity desired for and within each
neighborhood. It places high priority on services developed in scale and proportion with each
neighborhood. Intensity, then, is synonymous with proportion and scale,

We realize that neighborhoods are best equipped to live in harmony with one another when the needs of
one neighborhood are balanced against the needs of all neighborhoods. When balance and proportion
are in harmony, residents have a sense of place borne of a sense of scale. That scale developed across all
neighborhoods creates a sense of trust and community.
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This Plan is a conceptual document. It preserves our community’s core values and extends them

as guiding principles in building a compatible future. It manages change and focuses priorities for
our central role in the region. The Master Plan draws its strengths from a collective vision of our
community and support for seven Core Principles to guide our actions and drive interpretation of the
Plan. These principles are based on the belief that well managed cities focus on the fundamental
barrier to positive change-intensity rather than land use. For it is the intensity of a use, not the use
itself, which is of importance. Therefore, focusing on the intensity allows decision-makers more
flexibility and nuance when addressing the real challenges ahead.

When reviewing this document, one should keep in mind that the Master Plan serves as the translator
between the cherished priorities of the neighborhoods and the regulations that express those
priorities. As such, the Plan is an adaptive document; one not fixed on any particular future. Its role is to:

The Master Plan encourages action in harmony with community values. When consistently applied,
it provides the legal basis for protecting the community, which is achieved by developing the Master
Plan in concert with those values as expressed in the Plan’s Vision and Core Principles statements and
linking them to specific policies, implementation documents, and regulations. In some instances the
goals, policies, and text will remain as guidelines and will not be translated into law. This premise is
fundamental to adapting to the challenges of a prosperous future while protecting the values of

our community.
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The Master Plan expresses the vision of our community and provides the fundamental basis by

which planning decisions are made. It is supported by a number of Plan Elements that provide the
framework for developing more detailed plans.

Plan Elements include but are not limited to:
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The Capital Improvement Element provides
an investment strategy for funding public
infrastructure and facility improvements for
the community.

Prepared by: City Administration
Adopted by: Planning Commission
and City Commission.

The Capital Improvement Plan (CIP) is a multi-
year schedule for capital expenditures that
includes costs, priorities, and identified funding
for the next six years. Each Master Plan

Element has capital improvement implications
and each neighborhood type will have varying
requirements for capital improvements.
Priorities are identified and evaluated according
to the community goals and core principals of
the Master Plan. With the exception of federal
or state mandates, only capital improvement
projects that are consistent with the Master
Plan or any of its primary elements should be
included in the CIP.

Funding levels depend upon numerous
economic factors, including funding availability,
market forces, and the City’s bond rating. The
CIP needs to be updated on an annual basis as
opportunities and budgets change.

THE CITY OF TRAVERSE CITY MASTER PLAN
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Prioritize projects that most directly benefit
public health and safety, the local economy,
and the local government.

Invest in energy efficient design and
construction when cost-effective over the
life of the improvement.

Identify funding sources for the
construction and life-cycle maintenance
of public infrastructure and facilities.

Pursue grants and other outside funding
opportunities for appropriate public projects.

Develop regional partnerships to preserve
and fund regional assets.

Evaluate the distribution of spending
throughout the community.




The purpose of the Economic Element is

to direct the City’s strategy for business
and institutional investment in the region.
The focus of that support is to encourage
long-term tax stabilization and support the
community’s growing infrastructure needs.

Prepared by: City Commission
Recommended by: Planning Commission
Adopted by: City Commission

Traverse City government plays an integral
role in coordinating local and regional efforts
to build a strong, resilient economy. This

element recognizes the importance of growing

our economy in a manner that balances the
investment priorities of our citizens, our
neighborhoods, and the environment.
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Enhance the City’s role in coordinating

the regional economy, specifically, working
with local and regional institutions to
represent and support the needs of Traverse
City’s citizens.

Facilitate regulatory functions to insure
proportional and appropriate processes
to safeguard the community’s economic
stability and success.

Develop a system of prioritization
that supports economic goals of other
elements within the City’s Master Plan.

Encourage development that protects
and promotes the character of distinctive
neighborhoods.

After financial and economic analysis,
prioritize capital improvement and private
development projects that require public
funding.
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To identify buildings, neighborhoods,
landscapes and works of public art
with historic value and to develop
preservation strategies.

Prepared by: Historic Districts Commission
Adopted by: Historic Districts Commission

The creative preservation of historic resources
in Traverse City has a long history of public
interest and support as evidenced by the
formal designation of the Central and
Boardman neighborhoods as National Historic
Neighborhoods, the designation and active
maintenance of the downtown historic district
and the preservation of the Grand Traverse
Commons.

The first marker for individual buildings having
historic significance is a minimum age of 50
years. Beyond age, factors can include: unique
design or materials; historically representative
style, historically significant location, historically
significant origin, and other characteristics
important to Traverse City as deemed by the
Historic Districts Commission.

THE CITY OF TRAVERSE CITY MASTER PLAN
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The historic preservation community has also
realized that landscapes can be historically
significant for their design, their effect on public
and/or private life, their representation of a
significant style or pattern of development, their
designer, their location as the site of historically
significant acts or activities, or other factors of
importance to the community.

Art work too, is recognized by the public as
being historically significant. For the purposes of
the inventory, this document is limited to works
of public art (statues, fountains, etc.).

To locate and identify public and private
properties within the City of Traverse
City which are deserving of formal
historic designation.

To create and maintain a formal inventory
of historic resources.

To develop strategies for preserving
the designated resources.



The Natural Resource Element provides
the basis for developing a natural resource
protection plan.

Prepared by: Planning Commission
Adopted by: City Commission

The Natural Resource Plan consists of a natural
features inventory and a strategy to conserve
these features, Conserving the community’s
natural features helps to minimize the loss

of life and property and contributes to the
desirability of Traverse City. The standards

in this plan provide the framework for a set

of ordinances aimed to protect those natural
features deemed important to Traverse City.

Encourage environmentally sensitive
areas to be used as natural preserves or
for passive recreation, and to limited
development in these areas.

Require new buildings to be set back

from the shoreline using vegetative buffers
where possible, rather than engineered
walls and stone revetments per established
guidelines.

Protect surface waters, ground water,
wetlands and shoreline zones.

Require flood plain capacity lost due
to development be replaced with storage
capacity elsewhere.

Encourage hillside development to conform
to the natural topography and help to
prevent erosion.

Encourage flexible standards that will aid
in conserving woodlands and mature trees.

Require outdoor lighting to be shielded
to minimize light emissions onto
neighboring properties, public rights-of-
way, and the night sky.
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The Parks and Recreation Element provides
a framework for the recreation planning and
development efforts over a five-year period.
The plan provides guidance on issues such
as acquisition of land, recreation facilities,
maintenance, neighborhood parks, and
natural areas. The revised and updated

plan is intended to meet the State of
Michigan’s standards for community
recreation grant eligibility.

Prepared by: Parks and Recreation Commission
Adopted by: City Commission

The Parks and Recreation Master Plan first
phase consists of background studies,
evaluation, and plan development. The second
phase includes evaluation and analysis of the
gathered data including input to determine
recreation facilities and program deficiencies
and needs.

THE CITY OF TRAVERSE CITY MASTER PLAN

Design and protect the bay primarily
as an open space and recreational resource
for residents and tourists.

Develop the Boardman Lake and River
as natural resources promoting
recreational activities.

Continue a strong, flexible recreational
program affording a variety of recreational
activities and experiences for a wide
range of people.

Incorporate the need for safe, attractive
pedestrian access with private or public
development while maintaining and
developing additional pedestrian linkages.

Encourage cooperative governmental
relationships to establish an adequate

and equitable method for financing
development, operation, and maintenance
of recreation facilities and programs.

Concentrate on upgrading and maintaining
existing parks and facilities before
considering new facility development.

Develop new recreational facilities when
supported by the residents, especially in
park deficient areas and along waterfronts.

Maximize the use of existing facilities.

Work with schools to make recreation
facilities and programs part of the
education system.



The Public Utilities Element encompasses
all strategic components for serving the
community with water, sewer, and electrical
services.

Prepared by: City Administration
Recommended by: Planning Commission
Adopted by: City Commission.

The continued health, safety, welfare,

and growth of the community depend on
reliable utility resources. The Public Utilities
Element combines the service plans of the
city’s water, sanitary sewer, storm drains,
and electrical services.
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Develop and support plans for the
community to conserve water, sewer
and electricity resources.

Provide service improvements/upgrades
to support areas of planned growth and
increased density.

Reduce negative impact of utility

services on neighborhoods by coordinating
construction and repair projects across

all Master Plan Elements.

Provide schedules for implementing
improved service and efficiency-producing
technologies, including commercial and
residential service undergrounding.
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The purpose of the Transportation Element

is to establish policies and goals guiding
public transportation system choices.
Choices include public transit, non-motorized
vehicular and pedestrian movement, and
motorized vehicular access and distribution.

Prepared by: City Administration
Recommended by: Planning Commission
Adopted by: City Commission

The Transportation Element coordinates efforts
to expand choices among all modes of public
conveyance in a balanced transportation
system. The City supports more compact,
mixed-use development patterns in urban

residential and commercial neighborhood types.

A major component of these policies will be
expanding accessibility options.

THE CITY OF TRAVERSE CITY MASTER PLAN
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Encourage compact development
patterns, which will curtail vehicle traffic
and shorten trips.

Make businesses, services, and amenities
more accessible through safe, efficient,
and environmentally sensitive
transportation.

Provide linkages between regional and

local transportation options by coordinating
related capital investments with regional
and local providers.

Require all Campus Neighborhood

Master Plans and the Downtown
Development Authority to develop

and implement transportation management
plans that encourage transportation choices,
such as transit, walking, and carpooling.



The purpose of the Urban Design Element

is to brovide a framework for creating urban
design standards for the community. The
principle purpose of these standards is not
to indicate dimensions or quantity of things,
but rather to convey a sense of the preferred
quality. It is one means the community can
encourage development that strengthens
its quality and character. These standards

fill the gap between broad planning policies
found in the Master Plan and the inflexible
exactitude of zoning requirements.

Prepared by: Planning Commission
Adopted by: City Commission

Urban Design Standards need not be lengthy
and complicated. To be effective, the standards
need to be communicated with clear terms
and illustrated with diagrams, simple charts,
and other graphics. The standards should

be descriptive and suggestive, rather than
prescriptive or proscriptive.

The Urban Design Plan will focus on the
fundamentals such as: overall site design,
building orientation, public spaces, and
landscaping. Each of these four subjects

has within it a number of issues that can be
addressed through specific guidelines. Some
of these guidelines are applicable community-
wide while others are only relevant to a given
neighborhood type or street.
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Foster new development that will improve
the public realm.

Integrate new development that will
emphasize, retain or enhance the
City's identity.

Protect and enhance views to and
from established landmarks, hills and
the bay front.

Require new development that reinforces
the character of distinctive neighborhoods.

Foster design standards that advance
community safety, accessibility, and
outdoor comfort.

Support new development that
draws upon the past and allows for
interpretation, creativity and innovation.
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Regulate property use, relationship to
adjacent property and relationship to the city
as a whole for the health, safety and welfare
of the community. The Zoning Ordinance
translates the concepts of the Master Plan
into specific regulations

Prepared by: Planning Commission
Adopted by: City Commission

The City’s current zoning code has been
continuously updated since its original adoption
in 1999.

The Master Plan anticipates that there may
be more than one zoning category within the
various neighborhood types.

The Zoning Ordinance will be updated based
on the needs of the City and the need to bring
the ordinance into closer conformance with
the Master Plan. Updates will follow a public
process, as required by law.

THE CITY OF TRAVERSE CITY MASTER PLAN
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The Zoning Ordinance requires
consideration of the variables in intensity
when in evaluating future zoning and
map amendments.

Require commercial zones adjacent to
residential zones and neighborhoods

to match the residential intensity and scale
as described in the Master Plan.

Ensure that existing commercial zones
within residential neighborhoods are
residential in scale and intensity.

Maintain and improve the public, open
process for evaluating proposed changes
in the zoning ordinance.

Make maximum use of current
technologies to incorporate information
into the Zoning Map.




Each neighborhood type identified in the Master Plan and graphically displayed in the Future Land Use/
Zoning Plan is defined by four variables of intensity. Intensity levels are measured by hours, auto, mass and
emissions. Any zoning text or zoning map amendment shall be consistent with the Future Land Use/Zoning
Plan, including the text of the Master Plan.

All the neighborhood types depicted on the Future Land Use/Zoning Plan contain several Zoning
Map Districts and it is envisioned that in most cases the zoning district will not change. However, the
zoning district regulations will be amended over time to reflect the intended intensities and desired
characteristics described in the Master Plan. For example, it is not envisioned that properties currently
zoned residential (RC, R-1, R-2, R-9, R-15 and R-29) will be rezoned to a non-residential zoning
classification.

On the other hand, properties that are in a zoning district wholly inconsistent with the intent of the
Master Plan as depicted on the Future Land Use/Zoning Plan will be re-zoned to a zoning district
consistent with the Plans. For example, parcels currently zoned non-residential may be rezoned to a
zoning classification that more closely matches the neighborhood type as depicted on the Future Land
Use/Zoning Plan.
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Activities: Refers to those uses of a property
that generate intensity within a neighborhood.

Adto-Access: (related to Intensity Charts) Includes

all motorized and non-motorized vehicular traffic

within a neighborhood including but not limited to

automobiles, trucks, buses, bicycles, etc.

Balance: The relationship between the rights
of the property owner to the use of his/her
own property and the rights of a community to
protect or enhance the overall good.

Boundaries: The areas delineating the edges
of neighborhoods.

Campus: Those neighborhoods developed for
specific purposes that have development plans
that are inwardly focused and approved by the
Planning Commission.

Compatible: Those activities which generate
similar levels of intensity, similar intensity
values and are similar in scale to each other.

Complementary: Those activities within a
neighborhood which support or compliment
other activities within that neighborhood.

Element: The portion of the Master Plan
which defines purposes and sets standards
and goals for developing and evaluating the
Implementation Documents.

Emissions: By products of activities that leave
the property or neighborhood within which it is
created, including, but not limited to noise, dust,
odors, smoke, light, etc. Each neighborhood

has an expected background level of emissions
related to those characteristics found to be a
normal part of an urban existence within that
neighborhood’s context.

THE CITY OF TRAVERSE CITY MASTER PLAN

Future Land Use/Zoning Plan: A graphic
illustration depicting the general location
and arrangement of neighborhood types
and campuses. The boundaries are not
parcel specific. This document is intended
to help determine the extent of the different
neighborhood types which have varied
characteristics.

Hard edge: Those boundaries separating
neighborhoods containing significant variations
of scale and intensity at their point of abutment

Hours: Refers to the hours of operation of an
activity within a neighborhood, when used in
the Intensity Chart.

Implementation Documents: Those elements
of Traverse City’s governmental regulations

and plans which give specific and/or detailed
guidance and direction. The Implementation
Documents are intended to be in support of the
Master Plan but not a part of the Master Plan.

Intensity: The level of activity within a
neighborhood. Intensity is quantified by the
four components: Hours (of operation), Autos
(motorized and non-motorized traffic), Mass (of
buildings or structures), and Emissions (of
noises, dust smoke, odor, light, etc.).

Mass: The intensity of the buildings or
structures within a neighborhood as defined by
area, land coverage, height, distance to property
lines, access to light, or effects of shadow.

Neighborhood: A geographic area with similar,
compatible and complementary activities. In
mapping terms, a transect.




Neighborhood political: An organized
neighborhood with officers and self described
political boundaries. Political neighborhoods
are organized to promote and support common
interests and create a sense of community.
Political neighborhoods are generally, but not
always, of one neighborhood type. There may
be many individual political neighborhoods
within a given neighborhood type.

Nuisance: A by-product of organization into
communities where people live in close
proximity to one another. In this Master

Plan, nuisance is deemed as a product of an
unacceptable level of the intensity of an activity
within a neighborhood.

Proportionality: The balance between
competing priorities, principles, or neighborhood
activities.

Scale: The combination of activity, mass,
height, site organization and site coverage
which determines how a building, structure
or property relates to its neighbors and
community.

Scale, residential: The combination of

activity, mass, height, site organization and

site coverage which are compatible with and
complimentary to the residential neighborhood
type in which the property, building or
structure is located. Residential scale in one
neighborhood type may not be the same as it

is in another neighborhood type.

Services: Municipal, commercial and
recreational activities which provide support
for neighborhoods.
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Shared: Those values held in common within
a community or those characteristics held in
common within a neighborhood type.

Soft edge: Connotes the evolution of activities
along boundaries of neighborhoods that, left
unattended, may produce unintended, negative
consequences to one or more of the abutting
neighborhoods. Boundaries of this nature
require focus and action to determine their
appropriate development.

Street, collector: Streets designed to

collect traffic from other, more local streets
Collector streets can occur within or between
neighborhoods.

Street, complete: Streets designed with equal

emphasis and giving equal importance to all

modes of transportation including motorized
vehicular, non-motorized vehicular, and
pedestrian traffic.

Suburban: A form of development characterized
by wider lots, vehicular property access from

the street, less formal free form streets. Many
areas do not require traditional sidewalks or
curbs and gutters,

Urban: A form of development characterized
by formal street grids, vehicular property access
from alleys, formal property organization into
blocks with sidewalks and formal tree lawns

in residential neighborhoods and streetscapes
in commercial areas.
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ECONOMIC ELEMENT

ECONOMIC ELEMENT GOAL #1:

Enhance the City’s role in coordinating the regional economy, specifically, working with local and
regional institutions to represent and support the needs of Traverse City’s citizens.

1. City Staff shall continue to maintain and enhance relationships with local and regional groups
involved in economic development to assist in private and public investment projects.
a. Groups in the region that are involved in Economic Development include; among others
i. Traverse City Downtown Development Authority
ii. Traverse City Area Chamber of Commerce
1. Traverse Bay Economic Development Corporation
2. SCORE
iii. Northwest Michigan Council of Governments
1. Small Business & Technology Development Center
iv. Northwestern Michigan College
v. MSU Extension
vi. Michigan Land Use Institute
vii. Grand Traverse County Brownfield Redevelopment Authority and Economic
Development Corporation
vili. State of Michigan
ix. Land Bank

2. The City will establish a priority list annually or as needed of economic development projects
that city staff and city partners will focus on.
a. These priorities shall be established with a short-term, mid-term and long-term focus
and should be coordinated with the appropriate organizations listed above.
b. Appropriate resources (human and financial capital) shall be identified for these
priorities so potential funding and incentive programs can be identified at the local,
state and federal levels.

3. To the greatest extent possible, activities and initiatives will be non-duplicative in nature
between the city and its collaborating organizations. The City shall design and grow business
and community development priorities with sufficient staffing/contract services.

a. Where appropriate, Contracts-for-Services shall be seriously considered with
community and economic development organizations.

b. These contracts for services must address what the City wants to achieve as it relates to
its short, mid and long term priorities.
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ECONOMIC ELEMENT

ECONOMIC ELEMENT GOAL #2

Facilitate regulatory functions to insure proportional and appropriate processes to safeguard the
community’s economic stability and success.

On-going meetings with the development community to determine whether regulatory reforms
might improve the business climate within the City.

Assess the current City staffing structure and make structural changes as needed to provide
“one stop” for development.

ECONOMIC ELEMENT Goal #3

Develop a system of prioritization of public investment that supports economic goals of other
elements within the City’s Master Plan.

Multiple entities have input under this goal. The City and the County have master plan elements,
and the Downtown Development Authority brings a model for development that can be applied in
outlying districts of the City. The Chamber of Commerce brings the role of retention and
recruitment, and Northwestern Michigan College and the Northwest Michigan Council of
Governments play a role in research and entrepreneurship.

Goals for the prioritization of public investment should be led by the following factors, in order of
importance within the category:

1.

Projects that couple with private investment so as to increase tax base and install public
improvements at the same time.

Projects that leverage other public funds.

Projects that couple with planned service upgrades, i.e. streets, utilities

ECONOMIC ELEMENT Goal #4

Encourage development that protects and promotes the character of distinctive neighborhoods.

b w

Identify and prioritize for investment TC4 corridors that edge on residential neighborhoods.
Work to develop specific “arrival points” for residential neighborhoods that signal a change in
standards for infrastructure treatment, setbacks and public spaces.

Protect and enhance established neighborhoods.

Initiate citizen programs for management of neighborhood issues.

Integration of small businesses providing convenient services near and in residential
neighborhoods.
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ECONOMIC ELEMENT

ECONOMIC ELEMENT Goal #5

After financial and economic analysis, prioritize capital improvements and private development
projects that require public funding.

The Capital Improvement Plan (CIP) will encompass those projects that meet specific criteria
regarding their priority in meeting the City’s financial and economic needs. When considering the
projects within the Capital Improvement Plan for approval and recommendation for funding, the
Planning Commission will make its judgment as to the projects conformance with the Master Plan in
keeping with the immediate and long-term interests of the entire community.

1. To aid in this, projects shall be the result of financial analysis by staff, including but not limited
to:
a. Forecasts covering the useful life of the project detailing economic considerations (revenue
forecasts, jobs added, investments, etc.); and
b. Forecasts covering the useful life of the project detailing operational and maintenance
considerations (anticipated new operating savings/costs, changes in staffing levels, changes
in depreciation funding, etc.) with resulting forecasts for changes in operating budgets.

2. Projects recommended by staff for inclusion in the Capital Improvement Plan shall be focused in
three primary areas for consideration, noted below. Each of the primary areas shall have its
own dedicated funding sources with all current year funding allocated. The primary areas in
order of their presentation are:

a. New projects and/or upgrades in current service;

b. Projects required to maintain the current standard of infrastructure service (annual street
maintenance projects, utility maintenance projects, etc.); and

c. Projects that are operational in nature (vehicles and equipment, computer systems,
telephone systems, etc.) For projects in this area, only a listing will be provided.

3. All projects submitted as new/upgrade projects will be categorized by type (either 2a or 2b) and
evaluated as to their priority within their respective type. This will require the development of
categories of projects and a weighted system for prioritizing projects within type. For 2b
projects, this will be the Asset Management Program. Type categories, in order of their priority
are:

a. Projects stemming from unforeseen emergencies or opportunities usually requiring an
amendment to the existing Capital Improvement Plan;

b. Projects that contain some element of a public/private partnership that aids in the
accomplishment of the City’s financial plans;

c. Specific Improvements that leverage needed investment in the City or region; and

d. Service up-grades to City infrastructure.

Approved by the City Commission on April 18, 2011
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Natural Resources Element

The protection of Traverse City’s natural resources--our Bay Front, the Boardman River,
Boardman Lake, the wetlands, the parklands, rolling hills and viewsheds--are vital to our
health, safety, welfare, economy and quality of life as a community. The Bay and other
water sources provide for our drinking water, residential and commercial uses, fisheries,
wildlife habitat and many recreational uses.

This document will prove most effective when the City:

e Views our natural resources as valuable community assets

e Includes discussion of natural resource elements within the Asset Management
Committee and Capital Improvement Plan review.

e Plans and communicates across departments

e Works in collaboration with neighboring communities within the region

s Partners with area natural resource management organizations and State and
Federal agencies to seek funding, reduce duplicative efforts and leverage local
knowledge and expertise.

e Conducts an extensive natural features inventory (NFI), including flora, fauna,
soil types, air quality, and water quality, to establish baseline criteria. After the
completion of a NFI, specific priorities, goals and standards can be developed.

Protect surface and ground water quality, wetlands and shoreline zones.

Objective 1: Reduce nutrients and sediments entering all waters bodies.
e Educate City residents about the impacts from the misuse of outdoor fertilizers
on water quality.
¢ Conduct water quality testing, identify water quality problems, prioritize
remediation, and implement water quality treatments for stormwater outfalls
into Grand Traverse Bay, Boardman Lake, Boardman River and Kids Creek.
¢ Inventory erosion sites and develop specific sediment reduction goals for the

human-caused erosion on Grand Traverse Bay, Boardman Lake, Boardman River,
and Kids Creek.
o Continue to monitor for illicit drain connections.

Objective 2: Manage stormwater quality and quantity on site.
¢ Design and implement a stormwater management program to ensure that new
development or redevelopment projects use industry-accepted standards for
better environmental and health performance to improve the water quality of
stormwater before it leaves the site and to reduce the need for hard
infrastructure.
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Review impervious cover standards by each neighborhood type for lot coverage
and parking lot size to reduce stormwater runoff and protect water quality.
Review the “Site Plan and Site Development Standards” ordinance to ensure that
sufficient information about stormwater management, protection of vegetated
buffers, trees, other natural features, and natural drainage patterns are provided
in the site plan review process.

Objective 3: Work with private landowners to protect and restore natural vegetation
around all water bodies, including rivers, streams, lakes, and wetlands.

Educate residents and property owners about the importance of riparian areas
to water quality protection, erosion control, and wildlife habitat conservation.
Encourage and incentivize the establishment of natural vegetation buffers on all
sites adjacent to water bodies and wetlands to increase nutrient filtering,
erosion control, wildlife habitat and property values.

Identify and prioritize shorelines that need vegetated buffers.

Codify the existing stormwater control ordinance guidelines protecting
vegetated buffers starting above the ordinary high water mark of any wetland,
lake or stream.

Based on the NFl, set a standard for maintaining and possibly increasing
wetlands.

Require new buildings to be set back from the shoreline and the use of
vegetative buffers where possible, rather than engineered walls and stone
revetments.

Based on the NFI, set a standard for limiting and/or mitigating hardened
shoreline on Boardman Lake, Boardman River, Kids Creek and Grand Traverse
Bay.

Objective 4: Manage the City’s public lands, right-of-ways, and facilities to protect
water quality.

Limit the use of outdoor fertilizers on City properties to only those properties
where soil testing indicates a need for additional nutrients.

Maintain excellent wastewater treatment control measures.

Regularly review street cleaning and salt/sand application procedures for best
management practices to protect water quality.

Protect existing naturalized shorelines on surface water bodies and wetlands
with a vegetative buffer or other low impact development practices above the
ordinary highwater to limit erosion, trap nutrients, and provide fish and wildlife
habitat and identify additional shoreline areas that could be naturalized.
Incorporate green infrastructure approaches into street, sidewalk, path, and
other city projects where possible to improve water quality before stormwater
enters the stormwater system.

Identify environmentally sensitive areas on City properties and protect them as
natural preserves or for passive recreation.
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Objective 5: Protect the City’s water resources from other threats to water quality.

¢ Monitor identified sites where toxins, pathogens, and thermal impacts have
been found above accepted water quality standards and work with all interested
parties to implement remediation when standards are exceeded.

e Protect groundwater quality and surface waters from toxic contamination,
pathogens, and thermal impacts including the potential impacts of underground
injection wells. ,

e Implement measures to ensure that all public swimming areas meet or surpass
health standards for E.coli.

e Develop and implement programs to stop Great Lakes aquatic invasive species
from being introduced to the City’s water bodies, including adoption of boat
washing ordinances and installation of boat washing facilities at City boat
launches.

¢ Educate institutions, businesses and residents on the proper way to dispose of
pharmaceutical byproducts through public education and pharmaceutical drop
off programs.

e Track the remediation of leaking underground storage tanks within the City
limits.

Objective 6: Exemplify sustainable water use.
¢ Review the need for and scheduling of irrigation on City properties.
e Adopt practices and policies to conserve water resources to become a model of
water conservation for the Grand Traverse region.

Protect Natural Landforms and Topography

Objective 1: Protect land forms and topography

e Review restrictions on development of sites with slopes of greater than twenty
percent.

e Encourage clustering of residential units.

e Encourage the design of buildings that fit into sloping sites to minimize alteration
of the topography and natural vegetation.

e Adopt an ordinance to require non-regulated floodplain capacity lost due to
proposed development design to be replaced with storage capacity elsewhere.

Objective 2: Develop infrastructure standards that protect topography and preserve
viewsheds.
e Avoid loss of scenic natural resources.
e Design roads, driveways, and sidewalks to minimize excessive cutting and filling.
e Minimize driveway surface area and encourage common driveways.
e Route utilities away from terrain that requires excessive cutting and filling.
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- Protect and Enhance Indigenous Biological Diversity

Objective 1: Protect and/or improve ecosystem services and biological diversity.

Encourage the protection, restoration, creation, and management of native
wetlands.

Prioritize protection and restoration of natural drainage patterns in review of
projects.

Identify fish habitat areas and implement restoration and protection measures
for those areas.

Adopt a “no net loss” tree policy on City properties.

Develop a strategic plan for invasive species education, prevention, and
mitigation that includes eliminating the presence and use of High Priority Non-
Invasive Species on City properties.

Plant non-invasive canopy trees in City easements to filter rainfall, slow traffic,
reduce light trespass and provide neighborhood landscaping.

Objective 2: Partner with other organizations to protect, maintain, and manage
natural areas and open spaces on both public and private lands.

Adopt a management plan for City parklands and natural areas that protects and
improves the diversity, quality, and integrity of terrestrial and aquatic
ecosystems.

Assist regional efforts to connect, consolidate and increase public holdings and
the protection of unfragmented habitat.

Coordinate and support biodiversity protection measures with regional and
neighboring communities.

Update City Forestry Plan once a Natural Features Inventory is completed.

Protect local and regional human and ecosystem health by meeting or
exceeding the National Ambient Air Quality Standards in the Grand
Traverse Bay Region.

Objective 1: Recognize our responsibility for Climate Change and take rectifying

action.

Continue to work on a formal local action plan for reducing greenhouse gas
emissions with specific goals and timelines consistent with the US Mayors’
Climate Protection agreement adopted by the City Commission in 2007 and seek
funds for implementation.

Objective 2: Establish criteria for local air pollutants.

Implement a baseline air quality study of the region including the 6 criteria air
pollutants as determined by the EPA
Create an action plan to address the results of the baseline air study.
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s Work with area energy providers to create an energy plan that balances our
demand for electricity with a supply of energy sources that have the lowest
possible net-use of fossil-based carbon fuels.

Protect Human Habitat

Objective 1: Preserve the night sky by limiting outdoor lighting that is misdirected,
excessive or unnecessary while permitting reasonable uses of outdoor lighting for
safety, security and enjoyment.
e Set maximum illumination levels and lighting hours for each neighborhood type
and recreational areas based on best scientific practices.
e Review and establish height and shield lighting standards by neighborhood
types.
e Require site lighting plans for new construction.
¢ Set lighting curfews for commercial businesses during closed hours.
¢ Set standards to limit hours and minimize the use of electric signage.
e Encourage use of motion detector lights to encourage conservation and provide
safety and security when necessary.
¢ Educate the public on appropriate and safe levels of lighting.
e  Work to shield high intensity municipal lights to eliminate light trespass.
s Allow for provisions for holiday lighting and special events.

Objective 2: Reduce the impact of excessive noise on our living environment
e Set noise levels based on best scientific practices by neighborhood types.
¢ Educate citizens on current noise ordinance.

Objective 3: Reduce the amount of visual pollution within Traverse City
e Work in conjunction with utility providers to place utilities underground with a

focus on areas of high density when feasible.
¢ Work to reduce and limit signage in major corridors.

Approved by the City Commission on September 6, 2011
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MASTER PLAN
PARKS AND RECREATION ELEMENTS

Introduction

In setting our goals we have to make a commitment to maintain and expand our parks and
recreational areas to serve a growing and active population Our parks not only impact
the quality of life for our citizens, they play an important role in attracting visitors to our

city and add significantly to our economy.

Goals and Objectives

Goal 1: Design and protect the bay as a recreational resource for residents and
tourists.

Design and implement our Traverse City Bayfront 2010 plan as means to care for our
public waterfront primarily as an urban recreational resource for use by all, with care and
attention given for preserving and enhancing the natural and environmental qualities.
Objectives:
e Prioritize phases of the Traverse City Bayfront 2010, plan.

¢  Work on short term improvements that tie in with future revitalization plans

e Utilize Leadership in Energy and Environmental Design (LEED) and green
building standards on site and building solutions when feasible.

Goal 2: Develop the Boardman Lake and River as natural resources

e Promote water related use of Boardman Lake and River, such as the Traverse
Area Community Sailing program and craft rentals on both the lake and the river.

¢ Explore the possibility of establishing a recreational area on the west side of
Boardman Lake

e Support the establishment of public access points along the Boardman Lake and
River




Goal 3: Continue a strong, flexible recreational program affording a variety of
recreational activities and experiences for a wide range of users.

Objectives:
o Continue to support the location of a senior center on the bay.

e Continue to support the Grand Traverse Commission on Aging to provide
recreational programs, education and assistance to seniors.

¢ Support revenue enhancing activities at Hickory Hills, to diversify winter sports
and promote year round use.

e Encourage growth of passive and active recreational opportunities at the Grand
Traverse Commons.

e Encourage the county owned civic center to remain in Traverse City.
Goal 4: Incorporate the need for safe, attractive pedestrian access with private or
public development while maintaining and developing additional pedestrian
linkages.

Objectives:

e Continue our commitment to extend, repair and replace sidewalks annually as
part of our ongoing infrastructure upgrading program

e Plan for sidewalks leading to and where appropriate, within our parks

e Improve overall transportation choices that would also improve recreational
access.

o Implement universal accessibility design principals as a design standard for all
new facilities

Goal 5: Encourage cooperative governmental relationships to establish an adequate
and equitable method for financing development, operation, and maintenance of
recreation facilities and programs.

Objectives:
o Continue to work with the Traverse City- Garfield Recreational Authority to
maintain and purchase key recreational lands within the two jurisdictions

o Seek financial support from adjacent units of government whose residents are
significant users of Hickory Hills.




¢ Encourage regional support of the Heritage Center.

Goal 6: Concentrate on upgrading and maintaining existing parks and facilities.
Objectives:

¢ Develop consistent wayfinding signs to improve orientation, overall identity and
name recognition of the City Parks.

¢ Repair and replace playground equipment, benches, tables and other installations
as needed at parks and recreational areas featuring these amenities

Goal 7: Develop new recreational facilities when supported by the residents,
especially in park deficient areas and along waterfronts.

Objectives:

¢ Continue the Boardman Lake Trail as a top priority for the city and seek grants
for new recreational facilities.

o Pursue the possibility of a community park in the Traverse Heights neighborhood
possibly on the school-owned land adjacent to Traverse Heights Elementary
School.

Goal 8: Maximize the use of existing facilities.

Objectives:

o Develop a marketing plan that promotes the use of city parks and recreational
programs.

e Recognize July as National Parks Month and celebrate by holding special events
during the month.

o Use the high school tennis courts and the tennis courts at the senior center for city |
sponsored tennis and pickle ball lessons for city residents.




Goal 9: Work with schools to make recreation facilities and programs part of the
education system.

Objectives:

e Work with Traverse City Area Public Schools (TCAPS) to enhance recreational
facilities and programs as part of the education system.

¢ Continue to work with TCAPS, Grand Traverse County Recreation Department
and other municipalities towards developing area-wide recreation plan.

¢ Support the Safe Routes to School Program.

e Support the use of Thirlby Field for year-round recreational uses.
















Transportation Element

INTRODUCTION

Transportation choices are crucial to the economic, social, and environmental vitality of our community and
neighborhoods. Traverse City will design and maintain its transportation networks and public rights-of-way to
maintain safe, convenient, inviting and efficient conditions for all who use them to improve the quality of life
for its residents and visitors alike. Being cognizant of the importance of placemaking when planning,
constructing and maintaining our streets, the Urban Design Element must be consulted when considering
transportation investments. To provide safe and efficient access to people and goods, all modes of travel and
how these modes connect to one another need to be evaluated. In making evaluations of streets, bridges,
public transit, bicycle facilities, pedestrian ways, freight facilities and routes, ports and raiiroads, all legal users
of the public rights-of way need to be considered. In addition, transportation projects need to reflect and
contribute to the character of the neighborhood they traverse.

To accomplish this, Traverse City will:

STREET FORM AND FUNCTION

¢ Provide well-planned connections within and throughout the transportation network improving the
efficient distribution of travel throughout the network and promoting reduced motorized vehicular trips
and lengths. Identify a framework of major streets providing connectivity throughout the City and region
with a focus on the access to goods, services, and people. Routinely promote the use of alternatives to the
single occupancy vehicle in both trip planning and cost related comparisons to the general public.

o Objectives:

» Use design elements to increase mobility and decrease speed (i.e. Front Street downtown)

=  Fewer emissions (fumes, noise, road poliution, etc.)

= Fewer single-accupancy motor vehicle miles traveled

= Increased accessibility and use of mass transit, carpools, and non-motorized modes of
transportation

= Achieve appropriate operating characteristics (i.e. traffic volume, speed, types of vehicles)
for all streets

CONNECTIVITY AND VEHICLE HIERARCHY

¢ All components of the City’s transportation system and its inter-connectivity will be designed and
maintained to provide safe, convenient, inviting and efficient movement of people and goods in a manner
that is appropriate to the context of the community and neighborhood through which it passes. The City
shall consider all legal users of the public rights-of-way in its designs. When planning and designing new or
reconstructed streets the City will give consideration to the following: (1) public safety, (2) pedestrians, (3)
public transit users, (4) bicyclists, (5) commercial vehicles, (6) car-pooling vehicles, and (7) single occupancy
vehicles.

o Objectives:
»  Redesign street rights-of-way to reflect the planned character and context of the
neighborhood type.
= Increased use on “framework” streets through designation of a well-connected commercial
network. Framework streets serve as regular emergency routes.
= More efficient distribution of all types of trips
= |ncreased use of non-motorized transportation options
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= Develop and refine traffic calming policies and implementation schedules
= Support regional transportation planning efforts

ACTIVE TRANSPORTATION

¢ Develop an active transportation network providing safe, convenient, inviting and efficient infrastructure
serving people of all abilities, on bicycles or on foot both within the City and throughout the region
focusing on expanding active transportation as a viable transportation option.

o Objectives:

= Improve and expand the active transportation network including bicycle lanes, sidewalks,
crosswalks, multi-use trails, etc.

= Focus investment for infrastructure around activity centers. Major nodes shall be
represented by activity centers such as significant job hubs, major shopping destinations,
primary medical facilities, leisure activity facilities, schools, park and ride lots, major
residential developments, other static and intermittent major traffic generators, etc.

= Expansion of maintenance activities focused on four season use of active transportation
elements

= Reduction in street maintenance costs

PUBLIC TRANSIT
e Develop and promote reliable, efficient fixed-route transit services connecting major nodes within the City
and throughout the region.
o Objectives:
= Increase transit ridership
= Cooperation and promotion by major employers, retailers, schools, and tourism vendors
for the use of mass transit by employees, residents and visitors
= Strategically locate park-and-ride facilities
= Timely routes that are convenient and direct
= [nstallation of facilities for public transit patrons (all-season bus shelters, route signs at bus
shelters depicting services, bicycle racks on buses, reduced headway times, frequency of
buses, etc.)
= Support regional collaboration

COMMERCIAL AND FREIGHT TRANSPORTATION

¢ The City will promote and facilitate high occupancy regional transportation systems including water, air,
rail, and private bus and taxi services. It shall be the policy of the City to connect the inter-regional and
regional transportation modes to the existing and planned services provided to meet the goals and
strategies of this plan. The plan supports enhanced mobility that is beneficial to community livability and
the businesses that are directly served.

o Obijectives:

= Support regional transportation planning efforts

= Support and provide input on strategic policies for air transportation that recognizes the
economic impact of the Cherry Capital Airport to the local economy. Support the location
of the airport within the city limits and the integration of air transportation with multi-
modal transportation options.

= Develop strategic plan for the integration and support of rail and water transport including
employees, passengers, and goods. This plan will outline specific cooperative support for
the integration of local mass transit, taxi, commercial, and shuttle support for employees,
passengers and goods arriving and departing rail and water transport facilities.
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PARKING

e The City will maintain a comprehensive parking policy that determines decisions on the placement,
regulation, and investment in parking.

o Objectives:
» Adopt a comprehensive parking strategy
» Reduce land dedicated to the use and investment of parking associated with private uses
= Increase use of mass transit and active transportation options
= [Increase siting and number of bicycle parking
= Increase ratio of commercial space to public surface parking

Approved by the City Commission on November 21, 2011
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The City of Traverse City

Communication to the City Commission

FOR THE CITY COMMISSION MEETING OF OCTOBER 3, 2016
DATE: SEPTEMBER 29, 2016

FROM: MAR'1 Y CULBURN, CITY MANAGER

SUBJECT: SPECIAL IMPROVEMENT DISTRICT 2016-004, PAVING OF
EXISTING ALLEY SOUTH OF EAST FRONT STREET, EAST OF
WENONAH STREET

A public hearing on this matter has been scheduled for our meeting Monday evening.

Attached are a previously submitted memo and worksheet from City Assessor Polly
Cairns explaining a special improvement district relating to the paving of an existing
alley south of East Front Street and east of Wenonah Street.

City Treasurer/Finance Director William Twietmeyer, indicated that the current rate
for a ten-y=~~ treasury note is 1.56% and per Resolution an additional 2% is applied
equaling 3.56%; that interest rate has been incorporated. City Charter states that
interest rates may go as high as 6%.

Because the City Commission will be acting as a Board of Review, the City Clerk
will read the following statement when Mayor Carruthers opens the public hearing;:

“The public hearing of an Assessment Roll for a Special Improvement District also
acts as the Board of Review for those who are receiving a proposed benefit and
proposed special assessment. It is extremely important to preserve your right to
further appeal by recording your attendance at this meeting. Even if you do not plan
to speak publicly to the City Commission tonight, we still ask all those in attendance
who are part of the proposed district to please state your name and address so the
City Clerk and City Assessor may record your attendance.”

Motion on the next page
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5 affirmative votes are required to approve the Special Improvement District. After
the public hearing, | recommend the following motion:

that the Resolution Approving Special Improvement District SID No. 2016-004,
be adopted, and that a budget amendment be made to increase the budgeted
revenue and budgeted expenses in the Special Assessment Fund by $55,800 to
reflect the revenue and expenses for this project.

MClkez
K:\tcclerk\city commission\special improvement districts\ph_Paving Alley 2016-004 20161003.doc

copy: Polly Cairns, City Assessor
Dave Brown, Deputy City Assessor
Timothy Lodge, City Engineer
William Twietmeyer, City Treasurer/Finance Director



MEMORANDUM

CITY OF TRAVERSE CITY
ASSESSING DEPARTMENT

TO: MARTIN COLBURN, CITY MANAGER
FROM: POLLY CAIRNS, CITY ASSESSOR Z.5C
SUBJECT: Tentative S.1.D. — 2016-004
DATE: August 29, 2016
Tentative S.1.D. 2016-004 Properties to be improved: 1
Description: Pave 16’ wide gravel alley south E. Front St., east Wenonah St.

RAJKOVICH ETTA MARY TRUST . 111 WENONAH ST

Y
Y
Y

« |28-51-554-008-00 X
Property owners' 28-51-554-010-00 GAVIN DANEL & PATRICIA 2012 E FRONT ST X
28-51-554-011-00 SCHMUCKAL JOYCE ANN TRUST 2028 E FRONT ST X
28-51-554-012-00 KISS SUSAN G & MICHAEL W 2016 E FRONT ST X
28-51-554-013-00 JENKINS ANTHONY L 2020 E FRONT ST X Y
28-51-554-014-00 STEGMEIER JEFFREY C & CYNTHIA L 2025 SHAWNEE ST X
28-51-564-014-10 COSGROVE ELLY 122 S EAST BAY BLVD X Y
28-51-554-015-00 HUBBELL WILLIAM A & PAMELA G TRUST 2015 SHAWNEE ST X N
28-51-554-017-00 GIBSON AMANDA 115 WENONAH ST X N
28-51-554-018-00 FIELD SHANNON & PEOPLES LAYLA N 2011 SHAWNEE ST X Y
28-51-554-028-00 RADEMACHER RONALD N & LENORE 100 S EAST BAY BLVD X Y
Total Estimated Cost: $55,800
City/DDA Share (50%) $27,900
Praperty Owners Share (50%) $27,900
Assessable Estimated Annual Costs:
Approximately Assessable Costs: $31.705/Front Foot Average
Lowest Total Assessment (+/-) $1,585
Largest Total Assessment (+/-) $4,122

A request has been submitted to initiate a special improvement district for the above-described purpose. All
affected property owners on the list have received notification of the proposed SID.

The attached spreadsheet has been updated with responses received to date, and will be available for review
to the City Commission.

City Commission has ability to determine with or without petition that the whole or any part of the cost of any
public improvement shall be made at the discretion of the City Commission.

In accordance with City Ordinance, a public hearing must be held to create a special assessment district.
This public hearing provides a review of proposed construction plans and assessment roll, as well as acts as
Board of Review for property owners in the proposed SID. Terms to be considered are ten (10) year annual
installments with up to 6% interest on the unpaid balance.

A schedule of the affected parcels and costing information listed on the attached spreadsheet.

Thank you for your consideration,




Project Name

2016-004

Pave 16" wide grave! ailey south E. Front SI. , east Wenonah St.

ESTIMATE

SID reference:

Description:

2016-004

Pave 16’ wide gravel alley south E. Front St. , east Wenonah St.

Prepared on:
Amended

7/14/2016
25-Jut-16

Petition/Card Upds

8/9/2016|

Total Project Fr Ft 880.00
Total Cost Spread $53,800.00]
City Share 50.00%)|
City’s Cost $27,900.00}
Own.'s Cost $27,900.00}
Fr Ft Rate $31.70)
Annual Int. 4.50%)|
Period (Yrs.) 10

. PorcentResponse
Petitioned
X Response
Parcel Ct. 100.00% 0.00%]
Frontage 100.00% 0.00%]
Survey Survey No
Y N Response
Parcel Ct. 63.64% 18.18% 18.18%)
Frontage 66.35% 17.69% 15.96%)

Total

Yes No Response
Parcel Ct 81.82% 0.00% 18.18%|
Frontage 83.18% 0.00% 16.83%)
e o = .
e = -

- = - [ Assuss, | Assess. Depth| - .
- 1 I  Address | Fron Comer In i s ; 1 Est

1 28-51-554-009-00 RAJKOVICH ETTA MARY TRUST 111 WENONAH ST 100 125 100 150 X Y $ 400.68
2 28-51-554-010-00 GAVIN DANIEL & PATRICIA 2012 E FRONT ST 50 125 50 150 X Y 200.34
3 28-51-554-011-00 SCHMUCKAL JOYCE ANN TRUST 2028 E FRONT ST 100 125 100 150 X Y 400,68
4 2851-554-012-00 KISS SUSAN G & MICHAEL W 2016 £ FRONT ST 50 125 50 208 X 260.34
5 28-51-554-013-00 JENKINS ANTHONY L 2020 E FRONT ST 50 125 50 208 X Y 200.34
3 28 51-564-014-00 STEGMEIER JEFFREY C & CYNTHIA L 2025 SHAWNEE ST 50 125 50 208 X 200.34
7 28-51-554-014-10 COSGROVE ELLY 122 S EAST BAY BLVD 130 125 130 209 X Y 520.88
8 28-51-554-015-00 HUBBELL WILLIAM A & PAMELA G TRUST 2015 SHAWNEE ST 100 125 100 210 X N 400.68
9 28-51-554-017-00 GIBSON AMANDA 115 WENONAH ST 100 63 100! 211 X N 400.68
10 28-51-554-018-00 FIELD SHANNON & PEOPLES LAYLA N 2011 SHAWNEE ST 50 125 50 212 X Y $ 200.34
1 28-51-554-028-00 RADEMACHER RONALD N & LENORE 100 S EAST BAY BLVD 100 125 100 213 X N § 400.68
Min §1,585 $200

Max $4,122 $521

Average $2,536 $321




Resolution Approving Special Improvement District No. 2016-004

Because, the City Commission of the City of Traverse City has held a special improvement
proceeding, and caused proper notices to be published and mailed to property owners
of record for such proceeding, in accordance with the provisions of Chapter 10 and
Section 97 of the City Charter of the City of Traverse City and Michigan Statute, for
Special Improvement District No. 2016-004; and

Because, Special Improvement District No. 2016-004 for the alley paving project in the alley
south of East Front Street and east of Wenonah Street, and the same is hereby
approved by the City Commission, acting as a Board of Review and the City Clerk is
hereby instructed to report the same as prescribed by city ordinance; and

Because, written objections of the owners of more than one-half (1/2) of the property to be
assessed have not been received as provided for in Section 107 of Chapter 10 of the
Charter of the City of Traverse City, Michigan; now, therefore be it

Resolved, that a Special Improvement Roll No. 2016-004 for defraying the costs and expense
which would cause the paving of an existing alley south of East Front Street and east
of Wenonah Street, at the following locations:

Parcel # Owner Address
28-51-554-009-00 RAJKOVICHETTAMARY TRUsT (M1 WERNONAH
28-51-554-010-00 GAVIN DANIEL & PATRICIA 2012 E FRONT ST
28-51-554-011-00 SCHMUCKAL JOYCE ANN TRUST 2028 E FRONT ST
28-51-554-012-00  KISS SUSAN G & MICHAEL W 2016 E FRONT ST
28-51-554-013-00 JENKINS ANTHONY L 2020 E FRONT ST

28-51-554-014-00 STEGMEIER JEFFREY C & CYNTHIA L

2025 SHAWNEE

ST
28-51-554-014-10 COSGROVE ELLY ]132LZVSDEAS1 BAY
HUBBELL WILLIAM A & PAMELA G 2015 SHAWNEE
28-51-554-015-00 o e 20
28-51-554-017-00 GIBSON AMANDA é1T5 WENONAH
FIELD SHANNON & PEPOPLES 2011 SHAWNEE
28-51-554-018-00 VP 20
28-51-554-028-00  RADEMACHER RONALD N & LENORE ) > FAST BAY

In the sum of $55,800, be and the same is hereby adopted, and confirmed with the
City Clerk who is hereby directed to endorse upon such roll the date of its
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Resolved,

Resolved,

Resolved,

Resolved,

confirmation and to file the same with the Office of the City Treasurer; be it further

that the special assessment contained in such roll are hereby ordered to be collected
in the same manner provided by the Charter of the City of Traverse City and the
statutes of the State of Michigan; and the City Clerk is hereby authorized and
directed to attach his warrant to a certified copy of a special improvement roll
commanding the City Treasurer to collect from each of the persons assessed in such
roll the amounts of money assessed to and set opposite his name therein; be it further

that the proportionate cost of the improvement be borne as follows: 50% to be paid
for by the city; and 50% to be paid for by the properties especially benefitted; be if
further

that the amount of such special improvement shall be divided into ten year annual
installments with the interest rate at the rate up to 6% per annum or at a rate of
interest borne by bonds that shall be due and payable August 31, 2017, after the due
date of the first installment; be it further

that the whole improvement may be paid to the City Treasurer at any time in full,
with the proportionate interest rate thereon.

I hereby certify that this resolution was adopted by the
City Commission at its special meeting held on
October 4, 2016, in the Commission Chambers, 2™
Floor, Governmental Center, 400 Boardman Avenue,
Traverse City, Michigan.

Benjamin C. Marentette, MMC, City Clerk




The City of Traverse City

Communication to the City Commission

FOR THE CITY COMMISSION MEETING OF OCTOBER 3, 2016
DATE: SEPTEMBER 29, 2016
FROM: MAR1Y COLBURN, CITY MANAGER

SUBJECT: 2016 PAVING AND RESURFACING PROJECT — ALLEY PAVING
FOR SID 2016-004

1111S matter is in connection with SID 2016-004, which appears earlier on the agenda.
Attached is a memo from City Engineer Timothy Lodge recommending a change
order to the 2016 Paving and Resurfacing Project to pave the alley south of East
Front Street between Wenonah Street and South East Bay Boulevard.

Provided the Special Improvement District is approved earlier in the agenda, I
recommend the following motion (5 affirmative votes required):

that the Mayor and City Clerk execute a unit prices change order to the 2016
Paving and Resurfacing Projects Phase I contract (originally authorized March
21, 2016), in the amount of $47,703, more or less, at the unit prices outlined in its
bid, such change order subject to approval as to its substance by the City
Manager and its form by the City Attorney, with funds available in the Special
Assessment Fund.

MC/bem

k:\tcclerk\city commission\agreements\2016 paving and resurfacing change order 20161003

copy: Timothy Lodge, City Engineer




Memorandum The City of Traverse City %

Engineering Department

TO: Marty Colburn, City Manager

FROM: Timothy J. Lodge, City Engine

DATE: September 23, 2016

SUBJECT: 2016 Pavement and Resurfacing Phase 1

Contract Change Order for Alley Paving SID 2016-004

A public hearing for the Special improvement District 2016-004 is scheduled for the
October 3, 2016 City Commission Meeting. In the event that the SID is approved we are
requesting consideration of a change order with EImer’s to complete the work yet this
construction season. We provided an itemized breakdown of contract items and
quantities and Elmer’s provided a written cost estimate for the work including unit
prices. We have reviewed their unit prices and have found them to be consistent with
our estimated cost for the work.

Therefore, we recommend that the proper City officials be authorized to execute a
change order to the existing contract with EImer’s to add contract items 500 through
506 to their contract in the amount of $47,703.00, more or less. The cost is within the
amount of the SID if so authorized by the City Commission.




The City of Traverse City

Communication to the City Commission

FOR THE CITY COMMISSION MEETING OF OCTOBER 3, 2016
DATE: SEF 1 £MBER 29, 2016
FROM: MARTY cuLsURN, CITY MANAGER

SUBJECT: PARKING LOT D AND BOARDMAN RIVER LAUNCH
IMPROVEMENTS

This contract was discussed at the September 19 Regular Meeting; at that meeting,
the City Commission indicated it would like to see the project come back with a
design that features greenspace/park-like elements.

We have revisited this project as requested by the Commission. Attached is a
rendering prepared by Zoning Administrator Dave Weston depicting the project,
including the revisions as requested by the Commission. Finally, attached is a
memo from City Engineer Timothy Lodge outlining staff’s recommended changes to
the project — and the following summarizes key features:

More greenspace along Grandview Parkway.

e Four parking spaces near the middle of the parking lot would be eliminated and
replaced with a bump out island, with a reclaimed brick surface, two benches
and a shade structure over the benches.

e A bump out island near the boat ramp at the east end of the park was added,
with a reclaimed brick surface.

e Installation of bio-filter inlets and tree boxes at the southern edge of the lot to
capture storm water runoff.

¢ Installation of landscaping, including trees and native plants.

These revisions would provide for a total of 43 auto and 6 trailer parking spaces,
compared with the current configuration which features 52 auto and 6 trailer spaces; a
reduction of 9 auto spaces.

The additional features to this project total $33,600, which will leave $400 in a
balance out of the $34,000 in remaining funding.



City Commission 2 September 29, 2016
Parking LOT D and Boardman River Launch Improvements

Finally, attached for the Commission are photos depicting the current condition of the
launch.

As outlined by the City Engineer, timing is important with this project and we seek
your approval on October 3.

I recommend the following motion (5 affirmative votes required):

that the Mayor and City Clerk execute a unit prices contract with Elmer’s
Crane and Dozer in the amount of $462,744.39, more or less at the unit prices
indicated in its bid, to include the cast-in-place alternate, such contract subject
to approval as to its substance by the City Manager and its form by the City
Attorney, with funds available in the Capital Projects Fund.

MC/bem
K:teclerk\city commission\agreements\parking lot d and boardman river launch
Copy: Timothy Lodge, City Engineer

Rob Bacigalupi, Downtown Development Authority Executive Director
Nicole VanNess, Parking Administrator
Dave Green, Director of Public Services










O%
Memorandum The City of Traverse City %

Engineering Department

TO: Marty Colburn, City Manager
Rob Bacigalupi, DDA Executive Director

FROM: Timothy J. Lodge, City Engine
DATE: September 26, 2016
SUBJECT: Parking Lot D and Boardman River Boat Launch Improvements

This memo is to provide an update and includes a summary of the proposed changes to the
project site plan for reconsideration to award a construction contract for the above referenced
project.

BACKGROUND

The project (CIP Project 550) has been in plan development since 2010 when the need to
reconstruct the lot was identified by Parking Services. The lot currently includes 52 auto and 6
trailer parking spaces. It is used primarily in the summer months serving Clinch Park and
Boardman River activities and by fishermen in the transitional times in the fall and spring. In the
winter it is used for temporary snow storage for the downtown snow removal operations. It is
used by employees of Horizon Books and restaurants. We could not identify any suitable
alternate locations for temporary snow storage.

REVISED PROJECT DESCRIPTION

A design plan sheet for the project is attached for your reference. The work for this project is
divided into three work areas as follows:

Work Area #1

1. The previous design attempted to maintain the existing parking count by narrowing
the parking stalls to 8 feet and resulted in 51 proposed spaces. We recommend
changing the parking spaces from 8 feet to 9 feet because of the narrow
maneuvering space.

2. The revised design eliminates the four auto/two trailer parking spaces between the
entrance off of Park Street to the entrance off of Grandview Parkway.

3. The entrance off of Park Street was considered for elimination but is essential to be
able to push snow from the downtown. It was narrowed from 23 feet to 18 feet at
the west end and to 16 feet at the entrance off of the Grandview Parkway. Concrete
pavement is proposed at the entrance to extend the sidewalk through the driveway
to emphasize pedestrian use. This also allows more greenspace along Grandview
Parkway. One bio-filter inlet and tree box can be eliminated as a result of this
change.



Memorandum
Parking Lot D and Boat Launch Project
September 26, 2016

Page 2

An 8 wide sidewalk has been added from Park Street to the entrance off of the
Grandview Parkway. The sidewalk is recommended to be plain concrete.

Four spaces near the middle of the parking lot were eliminated and replaced with a
bump out island. The surface in the bump out is recommended to be reclaimed brick
with a low permeable liner. A shade structure and two benches can be added.

A bump out island was added near the boat ramp at the east end. The surface in the
bump out is recommended to be reclaimed brick with a low permeable liner. Two
benches can be added.

The revised design with all of the aforementioned changes has 43 auto and 6 trailer
parking spaces. We also plan to change the metering to pay by plate which will
eliminate the 3’ wide concrete ribbon and parking meter posts along the top of the
riverbank.

Installation of bio-filter inlets and tree boxes to capture storm water run-off along
the southern edge of the lot.

Installation of landscaping including trees and native plantings. This work is shown
on the attached design plan sheet.

Work Area #2
1. Replace existing boat launch ramp and provide new skid pier for boat access

including a universally accessible canoe/kayak launch. An alternate for a cast in place
ramp is recommended.

2. Boat cleaning/invasive species education signage

Work Area #3
1. Removal and replacement of the existing wood ramp to access the existing
boardwalk near the Park Street Entrance

SCHEDULE

It is imperative that the construction contract be awarded October 3. Critical fish spawning and
migration on the Boardman River typically occur mid-March to June and will prohibit this
project from carrying over to the spring. A minimum of 30 days is needed for construction of
the boat ramp in the river. We also need to work when temperatures are not below freezing for

extended periods of time.
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Parking Lot D and Boat Launch Project
September 26, 2016
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CHANGE IN COST

The removal of one bio-filter and tree box will result in a savings of $16,500 from the storm
water fund. The expense of the sidewalk in Items #3 and #4 can be offset with the savings from
eliminating the 3’ concrete ribbon mentioned under Item #7. The cost of surfacing the areas
included in Item #5 and #6 with reclaimed brick with a low permeable liner is an additional
$21,600. An example of reclaimed brick can be found on the recently completed improvements
of the water feature at Clinch Park. We have attached photographs of this surface for your
reference.

We can also add amenities to the site such as a shade sail in item #5. We have identified a cost
of $6,000 and attached a picture for this. Also, benches can be added with a cost range of $750
to $1500 each. These amenities can be added at any time now or in the future.

We recommend including reclaimed brick pavers in the bump out areas, 4 benches and the
shade sail in the project. There is approximately $34,000 available in the current funding for
this work. Once the final site features are determined we can confirm pricing with the low bid
contractor for the project and process a change order for the work.

Therefore, it is recommended that this work be awarded to the low bid contractor, Elmer’s
Crane and Dozer, Inc. and that the proper City officials be authorized to execute a unit price
contract with the above-mentioned low bidder including the cast in place alternate, in the
aforementioned amount of $462,744.39, more or less, with funds available in Capital Project
Fund with revenue sources as noted in the communication for the September 19, 2016
meeting.





















The City of Traverse City

Communication to the City Commission

FOR THE CITY COMMISSION MEETING OF OCTOBER 3, 2016

DATE: SEPTEMBER 29, 2016

FROM: MARTY cuLsJRN, CITY MANAGER

SUBJECT: MUNSON MeDICAL CENTER — SIXTH STREL: VACATION

Attached is a memo from City Planning Director Russell Soyring regarding a
request from Munson Medical Center for the vacation of Sixth Street between
Beaumont and Madison Streets as depicted on the attached map. The Planning
Commission will hold a public hearing on this request on October 4.

I recommend the following motion which would schedule a public hearing on this
request for Monday, November 7, 2016:

that the Resolution Setting Public Hearing Regarding Sixth Street vacation,
which would schedule a public hearing on the request from Munson Medical
Center for a vacation of Sixth Street between Beaumont Street and Madison
Street for November 7, 2016, be adopted.

MC/bcm

e-copy: Steve Tongue, Munson Medical Center Vice President of Facilities —
stongue@mbhc.net
Timothy Lodge, City Engineer
Russell Soyring, City Planning Director

K:\teclerk'\city commission\vacations\Munson_VacationRequest PHSchedule 20161003







The property is zoned H-2 (Hospital District) which allows for 110-foot tall buildings by Special
Land Use Permit provided the building location is at least 100 feet west of Elmwood Avenue. The
proposed building is more than 100 feet west of ElImwood Avenue.

The Master Plan designates this area as a TC-C Campus neighborhood where it states these
‘neighborhood types will have individualized special plans approved by the Planning Commission.
Earlier this year, the Planning Commission approved a Master Site and Facility Plan for Munson
Medical Center. The development pattern and building massing before you is consistent with
this plan.

In regard to the street vacation for a block of Sixth Street between Beaumont and Madison Streets
and opening of a new street 200 feet north of this block, the Planning Commission scheduled a
public hearing to consider the vacation request for their October 4 Regular meeting along when
they will also hold a public hearing for the “Taller building” request.



CITY OF TRAVERSE CITY

RESOLUTION SETTING PUBLIC HEARING REGARDING SIXTH ¢ . REET VACATION

Because,

Because,

Because,

Because,

the City has received a request from Munson Medical Center to vacate a portion of
6th Street as it lies between Beaumont Place and South Madison Drive; and

Munson Medical Center has proposed to dedicate a public right-of-way in a different
location for the purposes of replacing the vacated portion of 6™ Street; and

the request has been reviewed by the City Planning Department and City Engineer
and the appropriate fee has been by the applicant, and

the Commission ]greliminarily, subject to the public hearing, finds that the vacation
of a portion of 6" Street is necessary for the health, welfare, comfort and safety of
the people of the City.

That portion of Sixth for which vacation is sought is described as follows:

All that portion of Sixth Street lying between the Easterly right of way line of South
Madison Street and the Westerly right of way line of Beaumont Street, (Formerly
known as Monroe Street) in Part of the Amended Plat of Lots 1 through 24 and the
Vacated Alley, Block 2, Plat of the Lay Park Addition to the City of Traverse City
recorded in file number 2013P-00001, Grand Traverse County Records located in
part of Section 4, Township 27 North, Range 11 West, City of Traverse City, Grand
Traverse County, Michigan, more fully described as: BEGINNING at the Southwest
corner of Lot 48, Block 2 of said Plat; thence North 88*29°26 East, 363.12 feet
along the Northerly right of way of Sixth Street; thence South 00*00°00” East, 66.02
feet to a point on the Southerly right of way of Sixth Street; thence South 88*29°26”
West 363.10 Feet along the Southerly right of way of Sixth Street; thence North
00*00°48” West, 66.02 Feet to the POINT OF BEGINNING. Said right of way
contains (.55 acres, more or less. Subject to easement and restrictions of record, if
any.

Be it further resolved, that any final resolution of vacation may be subject to the following

requirements and conditions:



1. That all existing utility easements of record lying within the vacated portion of
6th Street shall be reserved or alternative easements granted.

2. That the applicant shall grant to the City of Traverse City and the City shall
accept a grant of right of way approximately 50 feet in width north of and directly
parallel with the vacated portion of 6th Street for purposes of the public Street.
The location of said right-of-way shall be subject to approval of the City
Engineering Department, which approval shall not be unreasonably withheld.
The cost of surveying the said right-of-way and constructing the new street, in
accordance with those standards promulgated by the City Engineering
Department, shall be paid for by the applicant.

3. That the applicant shall be responsible for the cost of the relocation of any
existing utilities including storm and sanitary sewer, water mains and leads and
electrical lines with supporting facilities.

4, That the applicant be issued within 12 months from the date of the resolution,
either a land use permit or a special land use permit for construction of a structure
which may lie, partially within the vacated portion of 6th Street. Should such a
land use permit or special land use permit not be issued within 12 months from
the date of the final resolution and that fact is made evident by an affidavit signed
by the Clerk for the City of Traverse City, the resolution shall be of no force or
effect. Nothing contained in this resolution shall obligate the City to issue a land
use permit or special land use permit to the applicant as herein described.

5. This resolution shall not be recorded with the Grand Traverse County Register of
Deeds until all the above conditions have been satisfied.

Be it further resolved that a public hearing on the proposal to vacate shall be held on
November 7, 2016 at 7 p.m., in the Commission Chambers, 2nd Floor, Governmental Center.
Objections to the proposed action may be filed in writing with the City Clerk, 400 Boardman
Ave, Traverse City, MI 49684 at any time prior to the public hearing.

I hereby certify that the above resolution was
adopted by the City Commission at a regular
meeting held on ,

, 2016, at the Commission
Chambers, 2™ Floor, Governmental Center,
400 Boardman Avenue, Traverse City,
Michigan.

Benjamin C. Marentette, City Clerk







The City of Traverse City

Communication to the City Commission

FOR THE CITY COMMISSION MEETING OF OCTOBER 3, 2016
DATE: SEPTEMBER 29, 2016
FROM: MARTY CULBURN, CITY MANAGER

SUBJECT: RESOLUTION RECOGNIZING OCTOBER 5, 2016, AS TRAVERSE
CITY WALKS TO SCHOOL DAY

The National Center for Safe Routes to School has established the
first Wednesday in October as National Walk to School Day.

Commissioner Tim Werner requested that the City Commission consider adopting the
attached resolution which would recognize October 5, 2016, as Traverse City Walks
to School Day.

Norte! Youth Cycling is promoting this event for our community.
I recommend the following motion:

That the Resolution Recognizing October 5, 2016, as Traverse City Walks to
School Day, be adopted.

K:\teclerk\city commission\resolutions\traverse city walks to school day
copy: Ty Schmidt, Norte! Youth Cycling — ty@elgruponorte.org




Because,

Because,

Because,

Because,

Because,

Because,

Because,

Because,

Resolved,

A Kesolution Kecognizing Uctober 5, 2016 as
Traverse City Walks to School Day

The City of Traverse City, Michigan supports students walking as an
active, healthy means of transportation to and from school; and

the health and safety of our children is of highest concern to the citizens of
Traverse City; and

a lack of physical activity plays a leading role in rising rates of obesity,
diabetes and other health problems among children and being able to walk
to school offers an opportunity to build activity into daily routine.

driving students to school by private vehicle contributes to a significant
increase in traffic congestion and air pollution at the beginning and end of
each school day; and

an important role for parents and caregivers is to teach children about
pedestrian safety and become aware of the difficulties and dangers that
children face on their trip to school each day and the health and
environmental risks related to physical inactivity and air pollution.

community members and leaders should continue to develop a list of
suggestions, evaluate and prioritize needed changes to infrastructure to
enable the children attending Traverse City schools to safely walk and
bicycle in our communities as we work to make improvements.

the National Center for Safe Routes to School has established the first
Wednesday in October as National Walk To School Day, and

the first annual Traverse City Walks to School Day, held in 2015, proved
to be helpful in encouraging children to safely walk and bicycle to school
and is part of a larger effort in creating and promoting Safe Route to
Schools programs across the United States and throughout the world; now,
therefore, be it

that the City Commission of the City of Traverse City hereby recognize
October 5, 2016, as Traverse City Walks to School Day; and further be it



Resolved, that the City Commission along with Norte! and its community partners
urges all students, parents, teachers, administrators, schools, and school
districts in the Traverse City area to participate in this event.

I certify that this resolution was
adopted by the City Commission for
the City of Traverse City at its
regular meeting held on October 3,
2016, in the Commission Chambers,
Second Floor, Governmental Center,
400 Boardman Avenue, Traverse
City, Michigan.

Benjamin Marentette, MMC
City Clerk



The City of Traverse City

Communication to the City Commission

FOR THE CITY COMMISSION MEETING OF OCTOBER 3, 2016
DATE: SEPTEMBER 29, 2016
FROM: MAK1Y COLBURN, CITY MANAGER

SUBJECT: RESOLUTION SUPPORTING THE ROAD COMMISSION
MILLAGE ON THE NOVEMBER 8, 2016, BALLOT

In November 2013, voters of Traverse City, along with voters of Grand Traverse
County, approved a one mil tax to fund repairs and improvements to local streets,
highways and bridges for three years, which ended this year.

The millage provided $2.29 million to the City over three years which was invested
directly in street improvements; the attached document indicates work that was made
possible by these funds.

A four-year renewal of this millage is on the November 8, 2016, ballot for all
residents of Grand Traverse County. To continue the positive momentum we have
had for improving the conditions of our streets, I recommend the City Commission
adopt the attached resolution supporting this ballot proposal.

Grand Traverse County Road Commission Member John Nelson and Grand Traverse
County Road Commission Manager Jim Cook will be in attendance at the meeting
Monday evening.

I recommend the following motion:

That the Resolution Supporting the Local Streets, Highways and Bridges Repair
Improvement Millage Renewal Proposal on the November 8, 2016, ballot, be
adopted.

MC/becm

k:\tcclerk\city commission\resolutions\millage proposal support for roads memo
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Deb Hunt, Grand Traverse County Road Commission — dhunt@gtcrc.org










Resolution Supporting the Local Streets, Highways and

Bridges Repair Improvement Millage Renewal Proposal on the November 8, 2016, ballot

BECAUSE,

Because,

BECAUSE,

BECAUSE,

Resolved,

the condition of roads and bridges has a direct economic impact on the economy
of Traverse City and is of importance to the residents of Traverse City, which was
indicated by the City electorate at the November 3, 2013, election where it, along
with the electorate of Grand Traverse County, approved the road millage,
indicating investments in our roads is of importance to the residents of Traverse
City; and

state road funding amendments in 1984 and 1997, prior to 2016, were fixed rates
per gallon without consideration for inflation, meaning the condition of
infrastructure declined; and

the 2016 state road funding package is to be gradually implemented over the next
five years, with full funding anticipated for the 2021 construction season and is
conditioned upon a surplus in the State’s General Fund and an improved
Michigan economy; and

over the past three years, the road millage provided $2.29 million in funding
which was invested in city street improvements; now, therefore be it

that the City Commission for the City of Traverse City supports the renewal of the
November 8, 2016, road millage ballot proposal for one mil for four years to
continue the progress made in improving the conditions of City streets and
bridges.

I certify that this resolution was
adopted by the City Commission for
the City of Traverse City at its
October 3, 2016, meeting held in the
Commission Chambers, Second
Floor, Governmental Center,
Traverse City, Michigan.

Benjamin Marentette, MMC
City Clerk




The City of Traverse City

Communication to the City Commission

FOR THE CITY COMMISSION MEETING OF OCTOBER 3, 2016
DATE: SEPTEMBER 29, 2016
FROM: MAR ¥ CULBURN, CITY MANAGER

SUBJECT: IMPROVEMENTS TO WAGS WEST — REQUEST FROM PARKS
Alvo, RECREATION COMMISSION

Attached is a memo from Parks and Recreation Superintendent Derek Melville
regarding a recommendation from the Parks and Recreation Commission for the City
Commission to allocate $4,500 in Brown Bridge Trust Parks Improvement Funds for
improvements to Wags West, essentially located at Division and Grandview Parkway.

$4,500 in donor funds have been provided for improvements to Wags West; the City
could match those dollars for actual improvements, such as the water bottle filling
station and irrigation system costs.

Attached is a memo from City Treasurer/Finance Director William Twietmeyer
indicating the current status of funds in the Brown Bridge Trust Parks Improvement
Fund. As indicated by Mr. Twietmeyer, the balance in the fund is $1,474,069.03.
As also indicated, oil and gas royalty income in the prior fiscal year was
approximately $136,000, which is less than the $300,000 in annual royalties
anticipated. The final deposit into the Trust Fund will be December 2019.

I recommend the following motion (5 affirmative votes required):

that the City Commission releases $4,500 in Brown Bridge Trust Parks
Improvement Fund dollars to match improvements to Wags West as
recommended by the Parks and Recreation Commission.

MC/becm

k:\tcclerk\city commission\budget\brown bridge trust funds for wags west

copy: Dave Green, Director of Public Services
William Twietmeyer, City Treasurer/Finance Director
Derek Melville, Parks and Recreation Superintendent




Memorandum The City of Traverse City

TO: Martin Colburn, City Manager

CC: Dave Green, Director of Public Services

FROM: Derek Melville, Parks & Recreation Superintendent } "
DATE: September 22, 2016

SUBJECT: Wags West Improvements and Brown Bridge Trust Fund

On September 1, 2016 the Parks and Recreation Commission passed a 5 -0
motion to approve a recommendation to the City Commission that remaining
Wags West improvement funds be matched by Brown Bridge Trust Fund
dollars to finalize Wags West Dog Park improvements.

There are currently $4,500 of unspent funds that were raised from private and
corporate donations for the Wags West Dog Park project. Additionally, there are
still some large project items that are incomplete from the original list of
improvements for the area which are noted below.

items to be completed with estimated costs include:
1) Permanent donor signs ($1000)
2) Water bottle filling station / dog and human drinking fountain ($3,000)
3) lrrigation system and grass seeding ($5,000)

Please request City Commission approval for the matching Brown Bridge Trust
Fund dollars for the Wags West Dog Park improvements.




Page two
Parks and Recreation Commission Regular Meeting September 1, 2016

CARRIED S -0
Commissioner DiGiacomo resigned from the Art’s Commission.

c. Superintendent Vaughn presented the recommended rates for Hickory Hills 2016 — 2017
season.

Motion by Rearick, seconded by DiGiacomo that the Parks and Recreation Commission
keep the Hickory Hills rates the same for the 2016 — 2017 season.

CARRIED 5-0

Discussion took place regarding a possible recommendation for the use of Brown Bridge ™.
Trust Fund money for completing projects at Wags West Dog Park.

Motion by Newton, seconded by Schuett that the Parks and Recreation Commission
recommend to the City Commission that the $4500.00 of the remaining money donated for
improvements to Wags West be matched by $4500.00 from the Brown Bridge Trust Fund
for park improvements to complete Capital Improvements.

CARRIED 5 - 0 (—f/m

3. OLD BUSINESS

a. Commissioner Newton spoke regarding future planning possibilities for Highland Park and
Park “C”. Discussion ensued.
b. Superintendent Vaughn gave an update on Hickory Hills design, grant and fundraising

process.

4. PUBLIC COMMENT

None

un

COMMISSION REPORTS AND CORRESPONDENCE

8

Superintendent’s Report

b. Schedule of Upcoming Events







Memorandum The City of Traverse City

To: Martin A. Colburn, City Manager

From: William E. Twietmeyer, City Treasurer/Finance Director
Subject: Current Status of Brown Bridge Trust Parks Improvement Fund
Date: September 28, 2016

Pursuant to your request, the following is a recap of the current status of the Brown
Bridge Trust Parks Improvement Fund. As of June 30, 2016 the fund closed with a
balance of $1,448,699.27 (unaudited). Since then, we have received oil and gas royalty
revenue of $25,369.76 for a balance of $1,474,069.03.

Since the inception of this fund in December 2014, no expenditures have been made from
this fund. However, the City Commission has gone on record to commit $1,500,000.00
from this fund for matching capital expenditures at Hickory Hills and for matching
$300,000.00 for capital expenditures at the Brown Bridge Quiet Area. In addition, we
expect a future request for a match of up to $49,000.00 for capital expenditures at Clancy
Park.

It should be further noted that the total oil and gas royalty income for the 2015-2016
fiscal year was only a little more than $136,000 which is far short of the $300,000 plus
that was anticipated. Please consider that the price of oil has dropped precipitously and
analysts in that field anticipate that prices will remain low for the foreseeable future.
Furthermore, it should be noted that the five year provision for depositing oil and gas
royalty income in the Brown Bridge Trust Parks Improvement Fund will end December
2019. Please let me know if you desire any additional information.
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Benjamin Marentette <bmarente@traversecitymi.gov>

Please Add To Agenda: Request For Public Hearing 1430 Wayne Street Removal Of

Pedestrian Restriction
1 message

Fern Spence <femspence@gmail.com> Thu, Sep 22, 2016 at 1:25 PM
To: Benjamin Marentette <bmarente@traversecitymi.gov>

Cc: Jim Carruthers <jccarruthers@gmail.com>, Tim Wemer <twemer@traversecitymi.gov>, Gary Howe
<garylhowe@gmail.com>, Brian Haas <bhaas@traversecitymi.gov>, Doug Spence Jr <dspence22@yahoo.com>, Bob&laura
Otwell <otwell.tc@gmail.com>, Julie&Bill Clark <julie@traversetrails.org>

Good Day,

| am sending a request for a public hearing to be added to the upcoming city commission agenda.

| retained an attorney to discuss with Lauren Trible-Laucht my request to remove a pedestrian trail restriction from 1430
Wayne Street by public hearing. According to Mayor Trible-Laucht this item can be added to the agenda either by Mayor
Carruthers or by the request of 3:7 commissioners.

| have discussed my issue with Mayor Carruthers as well as Gary Howe, Tim Wemer and Brian Haas. There are entities
interested in purchasing 1430 Wayne Street to preserve it as a neighborhood connector, a safe route to school, and as
an additional access point into Hickory Meadows. It is a great benefit to many city residents but the interested
purchasers will not proceed if there is a pedestrian restriction on the property. It must be removed in order to keep the
land a public green space.

Willow Hill Elementary Students use this property as part of their classroom in order to get into Hickory Meadows. There
is no other safe way for students to access Hickory Meadows because Wayne Street nammows considerably along the
route. The pedestrian restriction was added in 2010 and was added to benefit the sale of the land from the City of
Traverse to former owners Keith and Sally Dykhuis. Keith and Sally Dykhuis told me that it was suggested they allow
the addition of the pedestrian restriction in order to keep people from walking through their property.

Please honor my request for a public hearing to have this restriction removed. We bought the property to allow the
public to use if freely as a community garden.

Thank you,

Fern Spence

658 Old Incochee Farm Trail
Traverse City, Ml 49684
2314094960
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The City of Traverse City

Communication to the City Commission

FOR THE CITY COMMISSION MEETING OF OCTOBER 3, 2016

DATE: SEPTEMBER 29, 2016
FROM: MARTY COLBURN, CITY MANAGER

SUBJECT: ARTS COMMISSION — APPOINTMENT OF DOWNTOWN
DEVELOPMENT AUTHORITY BOARD REPRESENTATIVE

Attached is a memo from Deputy City Clerk Katie Zeits indicating the Downtown
Development Authority Board’s recommended replacement representative to serve
on the Arts Commission. As mentioned by Ms. Zeits, the previous representative
was not recently reappointed; therefore a new member is being recommended.

These are City Commission appointments.

The following motion would appoint the Downtown Development Authority
Board’s recommendation:

that Debra Hershey be appointed as the Downtown Development Authority
Board of Director’s Representative on the Arts Commission, term expiring
September 15, 2020.

MC/kez
K:\teclerk\city commission\appointments\Arts DDA Rep 20161003doc

copy: Robert Bacigalupi, Executive Director




(LY
Memorandum The City of Traverse City ===
ace
To: Marty Colburn, City Manager
From: Katelyn Zeits, Deputy City Cle
Date: September 29, 2016
Subject: Arts Commission — Appointment of Downtown Development Authority Board’s
Recommendation

The Downtown Development Authority Board has recommended a new person as their
representative to the Arts Commission. Their previous representative was recently not
reappointed to their board and therefore, this new appointment is necessary.

The person being recommended is current Downtown Development Authority Board of Director
Debra Hershey. If appointed, she will serve until her current Downtown Development Authority
Board term expiration, September 15, 2020. She will have the opportunity to seek
reappointment.

This appointment is made by the City Commission.

If there is any questions I may answer, please feel free to contact me.

Thank you!



Traverse City Arts Commission

Initial Apt. Date
Amy Shamroe (City Commission Rep) 11/09/15

511 Depot View #20, TC, 49686
517- 930 9999 (Res)

Rick Korndorfer (DDA Rep) 04/20/15
602 W. 9th St, TC, 49634
590-9006 (Res)

Not reappointed

Matthew Ross (Parks and Rec. Rep) 9/19/2016
625 W. 7th St., TC 49684
409-1943, 392-0741
matthewrossS38@gmail.com

Janice Warren (Planning Rep) 04/20/15
606 W. 10th St, TC 49684
946-5819 (Res) 313-6903 (Bus)
warrel nZ{)UC! @yahoo.com

Deb Lake 05/18/15
1022 Lake Ridge Dr. #1, TC, 49684
944-4117 (Cell) 392-1134 (Bus)

lake.deb@gmail.com

Mary Gillett, Chair 05/18/15
1800 Wayne St, TC, 49684

883-8388 (Res)
mgillett03@gmail.com

Jason Dake 5/17/2016
851 E. 8th St., TC, 49686
810-444-7647 (Res)

jasondake@gmail.com

Christiaane Minervini 05/18/15
800 Cottage View Dr. #219, TC, 49684
218-4421 (Res) 932-0775 (Bus)
christie@galleryfifty.com

Traverse City Arts Commission
Page 1

Termination
11//12/19

09/15/20

9/1/2019

11/09/15

05/18/18

05/18/18

04/04/19

05/18/18




Jackie Shinners (City Manager Designee) 03/01/16 05/18/18
410 Seventh St, TC, 49684
941-8667 (Res)

jackieshinners(@gmail.com

Staff Liaison - Katie Zeits, Deputy City Clerk
922-4480 (Bus) kzeits@traversecitymi.gov

All appointments from the Parks & Recreation Commission, Downtown Development Authority
Board of Directors, Planning Commission and City Commission, are for 3-year terms or for the
length of their terms on their respective public bodies, whichever is shorter.

This Commission consists of 9 members who are registered electors of the City or members of
the Downtown Development Authority Board of Directors and will have evidenced interest in
the advancement of Public Art in the City. Four members are appointed by the City Commission
from the following public bodies of the City: one from the Parks and Recreation Commission,
one from the Downtown Development Authority Board of Directors, one from the Planning
Commission, and one from the City Commission. Four members are appointed by the City
Commission from the registered electors of the City. The City Manager, or the designee of the
City Manager, shall be a member of such an advisory committee will full authority to vote.

Purpese: to advise the City Commission on matters pertaining to the arts programs within the
city including review of requests for support, monetary or otherwise, submitted to the City;
advise on the priority of such requests for or donations and placement of Public Art. The Arts
Commission shall be responsible for promoting arts in the community, to include, but not be
limited to: dissemination of knowledge with regard to arts; recognizing local artists and their
work when appropriate; and cooperation with metropolitan agencies also dealing in the arts.

Meets every third Wednesday of each month at 3:00p.m.

Traverse City Arts Commission
Page 2
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The City of Traverse City

Communication to the City Commission

FOR THE CITY COMMISSION MEETING OF OCTOBER 3, 2016
DATE: SEPTEMBER 29, 2016

FROM: PILOT AD HOC COMMITTEE:
Commissioner Gary Howe, Chairperson
Commissioner Brian Haas
Commissioner Richard I. Lewis

SUBJECT: UPDATE ON PILOT POLICY AND PROCEDURE

The PILOT Ad Hoc Committee has met nine times over the past year to prepare for
the City Commission a PILOT Policy and Procedure. In addition to committee
meetings, we also introduced an earlier draft to the City Commission at a Study
Session on August 22, 2017. The current draft addresses the concerns raised at that
meeting, including an adjustment to the procedure and scoring matrix City staff will
use for implementation. As an update, we wanted to inform the Commission the draft
is currently being reviewed by the City Attorney and has been sent to Michigan State
Housing Development Authority (MSHDA) for a review. We look forward to a final
version to be presented to the City Commission once those reviews are completed.

Please note, "Establishing a common PILOT policy" was one of the
recommendations from the Joint Housing Task Force in 2015. As far as we are aware,
this is the first local policy of its kind and we hope the structure of it will be utilized
in other municipalities.

In regard to the Joint Housing Task Force recommendations, we also recommend that
a joint committee be formed to make specific policy recommendations addressing
housing supply and affordability in the City. The Downtown Development Authority
Board has expressed interest, in addition to the Planning Commission. We seek
suggestions to the form and direction of such a committee from the City Commission
and from staff. We've briefly discussed two representatives from each commission,
with staff representation from the Community Development Committee.

Thank you for your consideration.

MC/becm
k:teclerkicity commission\policies\pilot policy update 20161003



MINUTES ACT 345 RETIREMENT SYSTEM

DATE: June 29, 2016
LOCATION: Mayors Conference Room, Government Center, 400 Boardman Ave., Traverse City, M1 49684
TIME: 12:00 Noon.

PRESENT: W. Twietmeyer, W. Kuhn, J. Jenkins, J. Bussell, C. Rueckert
ABSENT:

GUESTS: K. VanDagens

STAFF: J. Henderson

W. Kuhn called the regular meeting to order at 12:03.

Moved by C. Rueckert, seconded by J. Jenkins that the minutes of the May 25, 2016 regular
meeting be approved.

Motion approved 5-0.

Warrant No. 602 in the amount of $195,077.21 for Retirees Benefits for July 2016 was approved
and signed by C. Rueckert and J. Jenkins.

Kirk VanDagens from PNC Institutional Asset Management gave a presentation as of March 31,
2016 including a financial market review, an account status review, a review of the current
allocation, past investment performance, and the PNC Intermediate Bond and PNC High Yield

Bond mutual funds. The Board was provided a copy of the original agency agreement from 1984
with copies of proposed and updated custodian agreement and investment management

agreement. The Board asked various questions.

Moved by J. Jenkins, seconded by C. Rueckert that the Retirement Board approves the travel
budget for the 2016-2017 fiscal year.

Motion approved 5-0.

W. Twietmeyer distributed copies of a communication from VanOverbeke, Michaud, &
Timmony outlining recent legal issues and decisions affecting retirement systems in Michigan.

C. Rueckert departed the meeting.

A new member form and a nomination of beneficiary form received from Taylor Comiskey were
noted as received and filed.

Moved by J. Jenkins, seconded by J.Bussell to adjourn.

Motion approved 4-0.

Meeting adjourned at 12:54 pm LR . )
Wellewri £ el gpt=¢

William E. Twietmeyer
Secretary/Treasurer




Board of Trustees Regular Meeting

MINUTES (approved)
= Thursday, August 18, 2016 at 5:00pm
TRAVERSE AREA DISTRICT Interltggc? Pu?lich Libﬁlrﬁ )
? i * ] 4
LIBRARY 700 Riley . Interlochen, MI 49643
1. Call to Order

The meeting was called to order by President Gillman at 5:00pm. Present were Gillman (President),
Marek (Vice President), Beasley (Secretary), Kachadurian (Treasurer), Jones, Payne, and Moyer
(Trustees). Also present were Zeits (Counsel), Parsons (Director), and Carpenter (Staff).

2. Approval of agenda

An amendment was requested by Payne to correct the wording of Old Business item 6b from ‘Schmuckal
Funds® Options to ‘Arthur Schmuckal Trust” Options. [t was MOVED by Marek, SUPPORTED by
Kachadurian, to approve the agenda including the amendment request. Motion CARRIED.

3. Approval of minutes
It was MOVED by Jones, SUPPORTED by Beasley, to approve the regular meeting minutes of June 16,
2016 as presented. Motion CARRIED.

4. Public Comment
President Gillman opened the floor for public comment. There was none.

5. Reports and Communications
a. Director Report

Parsons confirmed her written report and added the following:

®  Although print material circulation is decreasing, circulation of e-resources such as e-books
and e-databases is increasing. In addition, wireless usage is increasing. Despite a slight
decrease in visitors, the library has been very busy throughout the summer.

® Thank you to the staff and board, and especially to Matthew Wiliford, TADL’s Marketing
and Communications Manager, for sharing information about TADL services leading up to a
successful millage vote by 75.5% of the voters and passage of the millage in all precincts.

* Parsons attended the Northland Library Cooperative (NLC) Planning Committee meeting.
One of the items discussed was a method of returning funding in the form of grants to
libraries in instances where all allocated funds were not used. She also noted that TADL will
have a permanent seat on the Board of NL.C.

o Long-time volunteer, William Engle, passed away recently and has designated 10% of his
estate to TADL.

b. Financial Report

Parsons confirmed her June and July reports, highlighting the following:

e July Revenue ~ TADL has received 98.5% of the budgeted revenue. The remaining $77K has
almost been fulfilled since revenues were recently received: $21K from Benzie County;
$9320 from Leelanau County; and $32K from State Aid. Tax revenues are up while penal
fines are less than budgeted, however, other factors such as an increase in interest and
dividends have offset the difference.

s July Expenses — Expenses are at 61.3% of the budget. This is in line with expectations at this
point in the year.
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Member Library Reports

e Renee Kelchak, Director of Interlochen Public Library (IPL), welcomed the TADL board and
announced the annual IPL Friends meeting September 12™. Special guest speaker, Dave
Pennington, will share a presentation on the history of Interlochen at the annual meeting and
there will be an update on the new building campaign. Kelchak attended the district’s
Summer Reading Club finale party and was also proud to report that Green Lake Township
passed the library millage with 231 t0 91 votes.

A written report from Vicki Shurly, Director of Peninsula Community Library (PCL), was
included in the board packet.

Jill Porter, TADL’s Assistant Director of Public Services, offered a special recognition to Norte!
Youth Cycling Bike Loaning Program. Norte maintains a collection of bikes for families that
cannot afford to purchase bikes. Parents of toddlers through elementary school aged children can
check out a bike and trade up to a bigger bike as their child grows. Following a recent donation of
47 bikes from McClain Bicycle Shop, Norte held their bike loaning program at TADL and within
a few hours all but 5 bikes were loaned out. During that program the Youth Services Department
was packed full of children and parents who had gotten a bike loan. Some of those patrons were
first time users and signed up for library cards. The program was a win-win all around.

Committee Reports

¢ Facilities and Services Committee — Payne reported that the committee had met and discussed
a re-lamping project with Bennett, TADL’s Facilities Manager. Bennett will pursue RFP’s for
the project. The committee discussed a business plan and building purchase proposal
presented by the Blair Library Committee as well as the possible use of the Arthur Schmuckal
Trust donation. Beasley noted that he was not in attendance and made a motion, supported by
Marek, to amend the minutes to reflect his absence. Motion carried.

¢ Finance Committee — Kachadurian reported that the committee had met and discussed the
items under Old Business, later in the agenda.

e Personnel Committee — Kachadurian reported that the committee had not met and that there is
no update on the union contract negotiations. Due to a change in the Teamsters representation
personnel, the next negotiation meeting has been delayed until August 31*.

e Policy Committee — Jones reported that the committee had met and discussed the policies
under New Business later on the agenda.

Other Reports and Communications

e Friends’ Report — Maryln Lawrence, Friends Board President
Lawrence announced that the annual book sale is September 23-25. Unfortunately the book
sale co-chair will be leaving the area, however preparations are organized and going well.
Lawrence had a very positive visit from a representative of Friends of Michigan Libraries; the
Friends annual planning meeting will be held soon; and the results of the new Under the
Stairs Gift Shop outreach efforts are under discussion.

6. Old Business

a.

b.

Recognition of Successful Millage Vote

President Gillman recognized all those who took part in a successful millage vote, in particular
the visits made by Parsons and Wiliford to all voting township board meetings. Payne expressed
his appreciation to Wiliford for his presence at many events throughout the past few months and
Kachadurian commended Wiliford on TADL’s positive presence in the media.

Arthur Schmuckal Trust Options
The board discussed at length the best course of action to take with a donation from the Arthur
Schmuckal Trust that was intended to be used for library services for Blair Township.
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Kachadurian stated that given the millage-voted budget over the next 10 years and the expected
costs to run a branch library in Blair Township, there would not be enough funds to do so and
would require a radical reconstruction of district services in order to do that. Payne felt strongly
that the funds should be returned to the Schmuckal family for another use if it is unlikely that they
cannot be used for the intended purpose. Zeits explained the legal language of the donation as
well as the process and costs required to return the money as well as the probable legal process
and cost assumptions if the Schmuckal family agreed that the money could be used for another
form of library service purpose, such as the possibility of a bookmobile suggested by some
members of the board. Zeits also explained that the Schmuckal family has asked that TADL incur
the estimated probate court costs of approximately $2000 if the funds are to be returned.

It was MOVED by Payne, with SUPPORT by Marek, to return the $100K donation given to
TADL, along with the earned interest, to the Arthur Schmuckal Trust. A roll call vote was taken
with the following results:

Jones—nay Payne-aye Beasley —nay

Gillman—nay Marek—aye Moyer — nay

Kachadurian — nay
Motion FAILED.

Discussion continued among the board members. Many members felt that if there was a cost
either way, to return the funds, or to re-allocate the funds, that it would be prudent to see if a
mutual purpose could be agreed upon before determining the final course of action for the
donation. It was MOVED by Kachadurian, with SUPPORT from Jones, to pursue the possibility
of an alternative purpose for the donation with the Arthur Schmuckal Trust heirs and with
Council. A roll call vote was taken with the following results:

Jones - aye Payne — aye  Beasley — aye

Gillman — aye Marek —aye Moyer - aye

Kachadurian — aye
Motion CARRIED.

Interlochen Public Library Contract Update

President Gillman noted that the details of the member library contract between Interlochen
Public Library and TADL have not yet been agreed upon, but a meeting has been scheduled to
continue the discussions.

7. New Business

a.

C.

Policy 1.2 Amended Bylaws of the Traverse Ara District Library

Jones read and reviewed revisions to Policy 1.2, Amended Bylaws of the Traverse Area District
Library, which were recommended by the Policy Committee to bring the language of the policy
up to current practice. It was MOVED by Jones, with SUPPORT from Beasley, to approve the
revisions as presented. Marek suggested adding the Pledge of Allegiance to section 3.7 Orders of
Business, as item b, with the remaining items following suit. President Giliman then sent Marek’s
suggestion to the Policy Committee for review. Motion CARRIED.

Policy 3.1 Borrowing Privileges

Jones briefly discussed each of the revisions to Policy 3.1, Borrowing Privileges, which were
recommended by the Policy Committee to reflect changes to TADL’s membership with
Northland Library Cooperative and borrowing through Michicard which is no longer in existence.
It was MOVED by Jones, with SUPPORT by Beasley, to approve the enumerated revisions.
Motion CARRIED.

Management Staff Compensation Discussion (possible closed session pursuant to consideration
of written attorney-client communication)

Kachadurian, Chair of the Personnel Committee, noted that management staff compensation
changes have been on hold while non-exempt staff union negotiations have been in progress. As a
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result, some of the management staff has not had a compensation change in almost two years. At
the Finance Committee Kachadurian proposed that management staff compensation be reviewed
and offered within a limited financial structure rather than wait until the union negotiations are
completed. President Gillman recommended that the matter be taken to the Personnel Committee
to consider the impact on negotiations and to bring a management compensation package
recommendation back to the full board. It was MOVED by Beasley, with SUPPORT from
Payne, to proceed with President Gillman’s recommendation as presented. Motion CARRIED.

8. Public Comment

President Gillman opened the floor for public comment. Pat Thompson, Interlochen Public Library Board
President, reported over $7000 in sales at the Friends Book Sale. Tom’s Food Markets donated $250K to
the new library campaign, reducing the campaign amount still needed to approximatety $60K. Thompson

expressed appreciation for the staff that are the heart of the library and the support that IPL has received
for the new building.

9. Adjournment

With a motion by Kachadurian and support from Marek, President Gillman adjourned the meeting at
5:351pm.

Respectfully submitted,

Cangordor

V. Carpenter, Recording Secretary
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MONTHLY OPERATING REPORT

TO: Martin Colburn, Traverse City Manager
John Divozzo, Grand Traverse County

COPY: Dave Green, Director of Public Services
Benjamin Marentette, City Clerk
Traverse City Commission
Grand Traverse County Board of Public Works
Kevin Dahl, CH2M, Regional Business Manager

FROM: Elizabeth Hart, Project Manag
DATE: September 15, 2016
SUBJECT: Monthly Operations Report for August 2016

Attached to this report are the following items: August’s report to the state which has been
electronically submitted, a financial summary for the TCRWWTP and the Grand Traverse County
Septage Facility, and monthly loadings and flows for the month of July.

TRAVERSE CITY

OPERATIONS AND PROJECTS

The Treatment Plant was in full compliance through the month of August. We have not observed
comma shaped Gram positive bacteria (CSGPB) in the biomass since mid-December. (Please refer to

the photos below)

Microscope Pictures of Treatment Plant Biomass

8-16-16
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We are able to permeate at a rate that can more than meet current flow demands and produce an
effluent that meets, and for many parameters, exceeds DEQ requirements, (Please refer to the
permeability graph below)

Average Permeabilities for August 2016

v D00
2N M R % R Wy Wy W S 4
] s o Pt i ot 4 =1 i oy Pl i o 3
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w o an o e T ey twe Sm el v e . T
20 S s - R~ B B - S~ R
l g Traipy 3 ABP s Train 4 ABF

o T 310y s A omegyoe Trizint 5 AFE moglpwe Ty iy 7 AR s Train § ARP

Note: Trains that have triangle shaped markers have 500Ds cassettes. (On this graph,
trains 1, 2, 6, and 7 have very similar permeabilities and as a result their trendlines
overlap)

We recovery cleaned membrane train #5 with Sodium Hypochlorite on 8-11-16 and Citric Acid on 8-25-
16. {Please refer to the graph below)

£y gy 1, 20106 i Aaioy 31, 201G

Recovery Cleaned with
Recovery Cleaned with Citric Acid

Sodium Hypochiorite

e Feggday ST o rrrvindn i ey B PO eI Coptal Sys s
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We observed that our membrane trains were intermittently entering into high flow mode. This would

result in the trains permeating at a higher rate. We identified the cause to be the placement of the high

level float in the Return Activated Sludge channel. We adjusted the height of the float, and the plant is

now operating normally. To attempt to prevent a similar occurrence in the future, we created a

preventative maintenance work order to check the functionality and placement of the RAS channel

floats. When the trains were permeating at a high flow rate, initiated by the high level float tripping, the |
following conditions were observed and reported to the Department of Environmental Quality (DEQ): |
small amounts of foam came out of the top of the manhole positioned in between the permeate header |
and the Ultra Violet (UV) channel, and the modules in the UV channel flooded and tripped out. We

were able to get the UV modules back up and running within hours of observing that they had flooded.

We sampled our effluent during the time the UV modules were not in operation and the fecal counts

were <1 count/100mls, which is well within our permit limit. The foam we observed at the manhole is

normally present, but usually contained within the manhole. The DEQ was pleased with the prompt

reporting of these observations, and with knowing we are working to eliminate these vulnerabilities.

However, on 9-13-16 our regulator contacted us (after consulting his supervisor) and asked that we

complete an $SO in relation to the UV modules being out of service, and notify the health department

and the public. We have complied with this request.

We reviewed the punch list for the new TBA controls with Windemuller. We verified that the pumps
operated as they should, and the alarming was fully functional. We will be installing the new pumps in
the coming months. (CIP #892)

Synagro hauled a total of 1,641,072 gallons of biosolids in August. They are scheduled to be for another
haul in October.

Maintenance
We replaced train #6’s level transmitter.

The outlet gate on train #2 failed. We were able to perform a temporary repair to allow us to continue
normal operation of this train until the gate can be replaced.

We replaced the doctor blade on the Gravity Belt Concentrator (GBC).

We repaired the sump pump for the GBC.,

We replaced one of the input cards for the GBC’s Programmable Logic Controller (PLC).
We repaired the flight chains in primary tank 4 north.

We repaired the piston pump.

Topline installed new soft starts for Scour blowers A and C.

We replaced the floats in the west US Filter polymer tank.
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TCRWWTP items of Importance
Estimated Total
TCRWWTP Action items Status
Cost
Membrane Replacement {880} The City has decided to replace 1 train of membranes per year until
all 8 trains are replaced. We recommend budgeting to replace
trains at 8yrs of life.
4 trains replaced 800,000/ rain{updated
4 more trains remain per GE's 2016 proposal
Cormma Shaped Gram Positive The University of Michigan's study of the comma shaped Gram
Bacteria{CSGPB) positive bacteria is underway. $125,000
Primary Header The primary header, or piping that conducts the waste stream from | $500,000(updated per
the grit chambers to the facility's primary tanks, is in need of first engineering firm

replacement, CH2M included in City's capital improvements for
2016/2017. (#902)

proposal-looking for less
expensive options}

Digester Condition Assessment and
Reconditioning

Digesters #3 and #4 have been in service since 1959, CH2M
recommends a condition assessment and related reconditioning
for each digester within the next three years. CHZM included this
recommendation in the City's capital improvement plan. (#9366
Condition Assessment, and #948 Reconditioning)

CH2M obtained two bid responses 1o our digester #3 condition

assessment Request for Proposal. We chose the low bid. 5125,000/Digester
TRA Lift Station Pumps, Contrals, Contractors have installed the new control panel, and the pump pit
Pumg pit needs reconditioning. has been relined as of 7-11-16. CH2M reviewed the punch list for

the controls with the contractor. Pumps and alarms are operating

as they shoulid.{Capital improvement #3892}

575,000

The Membrane Gates need Replacing | Eight membrane gates and two aeration basin gates replaced as of

Spring 2016. $44,874/ 4 gates

8§ additional membrane gates to replace. instalied
Front Street Lift Station and Main Front Street and the Main plant both have a PLL S that is obsolets
Plant Programmable Logic Controls and as a result difficult to support. CH2M recommends the
{PLC )5 Upgrade replacement of both PLC 55 in the City's 2016/2017 capital

improvement plan, (#899] $152,640
3-Archimedes Screw Pumps need to CH2M recommends replacing 1 screw/yr. until the screws have
be Upgraded, and Trough been replaced, and reconditioning the troughs at the same time.
Reconditioned-Screws are failing and {Capital Improvement #893)
troughs need to be recoated. The new screw body has been received.

The City Commission has approved the change order for addressing

the deteriorated trough walls. CH2ZM is scheduling the work to

begin ASAP, $410,000/5¢crew Pump
Wast 55T needs a new Rio-solids The plant is required to have 3 pump that can fill hauling trucks at a
pump certain rate, and the piston pump that is currently in use has been

in place since the 70's and fails often.

CH2M recommends replacing the curregnt West 55T piston pumnp

with a new pump. This recommendation is included in the City's 6

year capital improvement Plan.{Capital improvement #894) 104,411
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The DEQ will be performing an IPP audit in September.

We began distributing Industrial Users Surveys to all industrial users. This is a means of ensuring our
information is up to date and accurate.

Based on the results of the annual sampling and analysis of the outfalls of the Categorical Industrial
User and Significant Industrial Users (81Us), Munson Medical Center (a SIU) was in non-compliance
for pH and Total Suspended Solids (TSS) at Outfall-003. As a result of this non-compliance, Munson
Medical Center was issued a Notice of Violation. We met with Munson Medical Center on September 12
to discuss their non-compliance. They have ordered more testing and are revisiting their plan to replace
the grease interceptor.

Copper Falls has completed the required modifications to their inspection manhole.

In response to a sewer plug near Grand Traverse Commons earlier this summer, we pulled multiple
inspection manholes in that area looking for traces of a high grease discharge. The source of the plug
was not made evident through our efforts thus far.

We inspected the discharge from the Grand Traverse Distillery and found nothing out of the ordinary.

We responded to a sewer backup at The Hotel Indigo. Upon inspection, we found that the installation of
the inspection manhole was not completed properly. We informed the hotel management, who in turn,
hired a contractor that has since properly completed the installation.

We performed a short notice inspection at Munson Support Services.

We performed a short notice inspection at Hillshire Brands {Tyson Foods).
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GTCSF ITEMS OF IMPORTANCE

GTSF Action Items Status
Bio-Filter Media Replacement Campleted
ATAD Tank Cleaning Completed

Pump Pulling Capabilities Needed

Completey

SMDR Pumgp Seal is Leaking-20186

New pump purchase approved by BPW/recieved-CH2ZM to
instali when high temperature alarm has been installed-

Completed

Pumps are Aging-2016,2018,2020

Pump Replacement Included in 5 Year Capital Improvement
plan for Post Equalization basin, Influent Equalization basin,
and both lift stations.

CH2M is scheduled to replace the Post Equalization Pumps in
2016.

CHZM included the addition of grit removal in 5 year capital
plan, {feasibility study needed)

Estimated Cost

,500 ump )

Modification to Foul Air-2017

CH2ZM recommends the following modifications be made to
the foul air system: connect Post EQ to system, and redirect
ATAD foul air to SNDR tank. This project is included in the
Capital improvement plan.

$30,000

Grit Removal -2018

CH2M included the addition of grit removal in 5 year capital
plan, {feasibility study needed)

T8D

and not impede forward flow-2018

Fing Screens Modification Needed to remove rags

CH2M has developed a modification strategy/included in 5
yr. capital plan

$18,000

pump from large debris-2018

Rock Trap for Grease Pump-Needed to protect

CH2M developed a plan for installing a Rock Trap in the
suction line of the Grease pump, and provided a rough
budgeting number included in the S yr.

518,000

Bio-solids Load Out Pipe Needed-2020

CH2M recommends a sludge Load out pipe be installed so
semis can be loaded with bio- solids from cutside the
building.

CH2M included this recommendation in the Syr Capital
improvement Plan,

$7,500

Sludge Storage Capacity-20120

CH2M recommends a feasibility Study be done on the
expansion of Sludge Storage.

This recommendation was included in the 5yr Capital
Improvement Plan,

TBD










OPERATING REPORY
SEFTEMBER 2018
gy

Capital Improvement Recommendations-Listed in Order of
Importance
Contract Year Project Estimated Cost
2016 Post Equalization Tank Cleaning-Scheduled for October 24th, 2016 $40,000
2016 Sludge Storage Pump Repair {original estimate $20,000) $14,696
Two Post Equalization Pumps Replaced-BPW approved project
2016 CH2M to install pumps before winter 2016 325,000
2017 Modify Foul Air System $30,000
-Connect Post EQ to system
-Redirect ATAD foul air to SNDR tank
2017 MBR Tank Cleaning 8D
2018 Modify Fine Screens and Compactor $18,000
2018 Grit Removal Feasibility Study $12,000
2018 Grit Removal System Added (Requires Feasibility Study) 8D
2018 Replace four Lift Station/EQ Tank Submersible Pumps $28,000
2018 Install Rock Trap on Grease Load Qut Line $18,000
2019 Replace East & West Load Out Rock Traps 565,000
2019 Sludge Storage Feasibitity Study $10,000
2020 Sludge Load Out Line $7,500
2020 Replace two Lift Station/EQ Tank Submersible Pumps $14,000
2020 Sludge Storage Expansion TBD
2021 Generator Electrical Configuration Evaluation
2021 Blowers 1,2,3 inspected and worked on
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EXPENSE CATEGORY
CHEMICALS
CLIENT PLANT & EQUIP

DUES AND SUBSCRIPTIONS

EDUCATION, TRAINING, MEETINGS

ELECTRICITY

EMPLOYEE EXPENSE
INSURANCE

LABOR

OPERATING EXPENSES
OUTSIDE SERVICES
SOLIDS HANDLING
SUPPLIES
TELECOMMUNICATIONS
TRAVEL COSTS

UTILITIES-OPERATIONS
TOTALS

Traverse City Regional Waste Water Treatment Plant-Financial Summary 2016-2017

16,936.91
10,416.67
62.50
391.67
40,400.00
789.21
3,044.66
72,857.16
10,722.90
7,643.08
700.00
916.67
850.00
9,341.01

1,212.50
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Aug-16

Actuals

14,498.60
1,105.93
3,543.17
3,326.48
2,752.53

67,381.12

10,405.68
1,535.10

41,719.20

258.40
1,807.85
1,251.09

290.91

149,876.06

Variance Budget
$ 16,936.91 | $  203,242.96
5 (4,081.93)}$  125,000.00
$ 62.50 } $ 750.00
$ (714.26)} § 7,700.00
$ 36,856.83 IS 484,800.00
S (2,537.27)] & 9,470.55
$ 2921313 36,535.95
$ 5476.04 | S 858,148.07
$ 317.22 15 13558717
s 610798 | 5 91,717.00
$  (41,019.20015  173,433.00
5 658.27 | § 11,000.00
s {957.85)} $ 10,200.00
3 8,089.92 | $ 26,842.08
$ 92159 | $ 14,550.00
s 26,408.88 | $ 2,188,976.78
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¥YTD Total

Year End

193.80
17,127.02
1,971.93
3,543.17
3,354.04
3,471.87
129,769.08
16,989.83
1,535.10
53,169.20
774.85
1,947 .85
3,479.90
290.91

237,618.55
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Forecast

169,562.93
121,293.69
625.00
5,888.60
407,543.17
11,246.17
33,918.4%
842,202.82
129,231.21
77,965.93
225,202.20
9,941.52
10,447 .85
19,389.97
12,415.91

2,076,875.45

Variance

3,706.31

125.60

1,811.40

5 6,355.96

13,751.07

1,058.48

$ 7,452.11

s 2,134.09
N 112,101.33

Repair Dxpenses Over S

installed Ground Fault interrupter for

Windemuller 2 Aeration Basin Mixers 52,544
Spare Level Transducer for
Forberg Scientific Membrane Trains $2,267.15




Grand Traverse County Septage Facility-Financial Summary 2016-2017

Aug-16 Year End

EXPENSE CATEGORY Budget Variance YD Total Forecast Variance
CHEMICALS 5 27630 § -5 276301 5% 3,315.60 $ 82238 $ 3,585.38

CLIENT PLANT & EQUIP $ 83333 $ 8,928.60 S (8,095.36)f $ 10,000.00 $ 892869 5 17,262.02

DUES AND SUBSCRIPTIONS $ -8 - Sk -5 -5 -5 -
EDUCATION, TRAINING, MEETINGS S 458 § 5 4585 55.00 $ -5 4583 5 9.17
ELECTRICITY $ ] -5 - 18 -3 -5 -5 -
EMPLOYEE EXPENSE S 6523 § 209.12 % {143.89)] $ 78275 § 20912 S 861.41 § (78.66)
INSURANCE s 31094 S 24023 § 707119 3,731.23 32783 S 343719 $ 294,04
LABOR s 10,40658 $ 9,252.17 $ 1,15441 18 12252908 $ 16,42821 $  118,144.13

OPERATING EXPENSES $ 895.84 $ 437428 S (3,478.44)] 5 10,648.06 $ 474112 $ 13,597.50

OUTSIDE SERVICES $ 4,416.67 & -5 4,41667 1% 53,000.00 $ -8 44,166.67

SOLIDS HANDLING 5 2,77250 § 2,12000 $ 65250 | 5 33,270.00 $ 424000 $ 31,965.00

SUPPLIES $ 75.00 $ -8 7500} $ 900.00 $ 35.15 § 78515 $ 114.85
TELECOMMUNICATIONS $ 96.00 $ 20816 § (112.164} $ 1,152.00 20816 5 1,168.16 $ (16.16)
TRAVEL COSTS s 7917 $ 6156 % 176115 950.00 $ 6156 $ 853.23 $ 96.77
UTILITIES-OPERATIONS 5 1563 § -8 1563 |5 18750 $ - 8 156.25 % 31.25
TOTALS s 20,247.76 $ 2539421 $ {5146.45)} S  240,521.22 $ 36,002.22 $ 23602793 4,493.29

August Rapair | g3 Dver 52,000

Install Replacement PLC Input Card
Windemuller for RDT Control Panel




BOD Loadings in pounds per day
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The BOD concentrations reported above are for sach separate sample collection site within Grand Traverse County. These are the concentrations used in the calculations of Township loadings.




2015-2016 Flow Report (Starting March 20186)

June Average
March Average Daily,  Aprit Average Daily May Average Daily Daily Flows July Average Daily
Party Flows (galions/day) Fiows (gallons/day) Flows (gallons/day) | {(galions/day) | Flows (gallons/day)
2,345,366 2823812 2,381,502 2419130 2,520,598
Traverse City
Garfield Township (inciudes Blair snd the 1,345,408 1,331.883 1,373,823 1872117 1.443,267
Septage Facilty)
) 290 444 252,680 258,240 261,550 300,832
Acme Township
! 496.443 472220 482,237 519815 578,068
East Bay Township
. 233,007 246,000 229,260 216 567 227,586
Elmwood Township
) ( 57,866 56,172 58,159 55,174 58,143
Peninsulz Township
Total 8,500 o0 4,698 451 5,182,867 4,783,451 4,844,133 5127813
Note: Flow Values were derived by using fiow totals reported by the County and dividing those totals by the number of days in the between metsr readings. Peninusula’ s flow iotal reporied 8 the sum of Peninsula #1 and Peninsula #2.
Garfisid's flow total as noted above, is the sum of all five metered locations within Garfietd township. (Gafisid #1, Garfield-Meier, Garfieid-6th 8%, Blairdedudt. and the Septage Facility- deduct) Traverse City's low is derived by sublracting the
Townghip's monthly fiows for the TCRWWTP's monthly total fiow, and then dividing by the number of days in the month.






