Traverse City Arts Commission .ozo

3:30 PM
Wednesday, March 16, 2016 %

Located in: The Second Floor Committee Room )¢ A——
Governmental Center
Traverse City, M1 49684
Posted: Monday, March 14, 2016

If you are planning to attend the meeting and you have a disability requiring any special
assistance at the meeting, please notify the City Clerk, immediately.

The City of Traverse City does not discriminate on the basis of disability in the admission or
access to, or treatment or employment in, its programs or activities. Penny Hill, Assistant City
Manager, 400 Boardman Avenue, Traverse City, Michigan, 49684, 922-4440, TDD 922-4412,
has been designated to coordinate compliance with the non-discrimination requirements
contained in Section 35.107 of the Department of Justice Regulations. Information concerning
the provisions of the Americans with Disabilities Act, and the rights provided thereunder, are
available from the ADA Coordinator.

Traverse City Arts Commission:

c/o Katie Zeits, Deputy City Clerk

(231) 922-4480

Email: tcclerk@traversecitymi.gov

Web: www.traversecitymi.gov

400 Boardman Avenue

Traverse City, MI 49684

AGENDA

1. Announcements.
- Welcome to new arts commissioner Jackie Shinners.
- Art Selection Committee, organizational meeting March 21, 2016.

2. Consideration of approving minutes from the Regular Meeting of February 17, 2016.

3. Update on Bryan Crough Memorial RFQ
- Final RFQ & Timeline
- Software Implementation
- Communication to Rotary Charities

4. Update on the Public Art Trust Fund
- Current balance: restricted, unrestricted, pending

5. Arts Commission priorities & next steps
- Consideration of subcommittees: outreach/engagement; funding;
education/programming; maintenance; planning/administration
- Input to date: Formal/informal requests; public input sessions;
- Discussion of process, priorities & next steps

Office of the City Clerk, 400 Boardman Avenue, Traverse City, MI 49684, (231) 922-4480
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Updates on pending/past commission business
- DDAJ/DIA “Inside Out Project” traveling exhibits, Summer 2016
- Public Arts Program Master Plan printing

Public comment.

1. General Comments.
2. Commissioner Comments.
Adjournment.

Office of the City Clerk, 400 Boardman Avenue, Traverse City, MI 49684, (231) 922-4480



CITY OF TRAVERSE CITY
Minutes
Traverse City Arts Commission
February 17, 2016

A Regular Meeting for the Traverse City Arts Commission was called to order in the

Second Floor Committee Room, Governmental Center, 400 Boardman Avenue, Traverse City,
Michigan, at 3:31 p.m.

The following were present, constituting a quorum: Mary Gillett, Christie Minervini, Jan Warren
Deb Lake, Amy Shamroe, Rick Korndorfer, Patty Pelizzari, Brooke DiGiacomo, and Metta
Lansdale.

Also present: Katie Zeits

The following were absent: None.

Various announcements were given.

1.

First item being, “Consideration of approving minutes from the Special Meeting of
February 2, 2016.”

It was moved by Warren, seconded by Shamroe, to approve the minutes from the Special
Meeting of February 2, 2016.

AIF/MC

Next item being, “Update regarding the Bryan Crough Memorial and consideration of
next steps in the process.”

General discussion took place, no action was taken.

Next item being “Consideration of utilizing third-part software to conduct online calls for
art in connection with the Bryan Crough Memorial.

It was moved by Warren, seconded by Minervini to purchase CaFE call for art software in
the not to exceed amount of $750 in connection with the Bryan Crough Memorial.

AIF/MC

Next item being, “Consideration of appointment of four members to the Arts Selection
Panel and scheduling of organizational meeting.”



Arts Commission Minutes February 17, 2016

It was moved by Warren, seconded by Shamroe to appoint Patty Pelizzari and Kathleen
Kasdorf, terms expiring February 17, 2018, Todd McMillen and Susan Nichols, terms
expiring February 17, 2019, and Deb Lake, term expiring May 18, 2018, on the Arts
Selection Panel.

AIF/MC

By consensus, Katie Zeits will schedule an organizational meeting on a date and time that
works for everyone on the Panel and Commission.

Also by consensus, the Commission would like to recommend that Jackie Shinners be
appointed to the Arts Commission to fill the vacancy left by Patty Pelizzari.

5. Next item being, “Discussion regarding future considerations and priorities for the Arts
Commission.”

General discussion took place, no action was taken. By consensus, Commissioners will
study feedback from the earlier public input session and report back on their findings
from their studies.

6. Next item being, “Public Comment.”
a. General.
None.
b. Commissioners.

Christie Minervini
Jan Warren

Amy Shamroe
Patty Pelizzari

There being no objection, Chair Mary Gillett declared the meeting adjourned at 4:20 p.m.

Katelyn Zeits,



The City of Traverse City GOVERNMENTAL CENTER

400 Boardman Avenue
Traverse City, Ml 49684

Arts Commission (231) 922-4480
tcart@traversecitymi.gov

March 16, 2016

Marsha Smith, Executive Director
Board of Directors

Rotary Charities of Traverse City
202 East Grandview Parkway #200
Traverse City, MI 49684

Dear Ms. Smith and Rotary Charities Board:

On behalf of the Traverse City Arts Commission, thank you for your ongoing support for the
Bryan Crough Memorial and public art in Traverse City.

The $25,000 Rotary Charities grant, matched by $25,000 in private donations, will be used to
create and install a work in Bryan Crough’s memory that will be enjoyed by the public for many
generations. It is also significant as the first project to be implemented by the new Traverse City
Arts Commission, and serves as a catalyst in growing public art throughout our community.

I am pleased to update you on the project’s status:

City Commission Approval: Per the Public Arts Program Master Plan, the City
Commission approved the concept, location and budget for the proposed Bryan Crough
Memorial at its February 16, 2016 meeting. (See proposal attached)

Vision, Location, Budget: As noted in the proposal, the art will be located on South Park
Street in coordination with the new Radio Centre 111 development. It is envisioned as a
contemporary piece that will be interactive, creative, and substantial, and invite public
engagement and reflection. A plaque reflecting Bryan’s spirit and his impact on Traverse
City will be incorporated. Budget is planned at $50,000.

Stakeholder Participation: Marsha Smith, Rotary Charities Executive Director, has
represented the organization in Crough Memorial stakeholder meetings and
communications. Ms. Smith will continue to represent Rotary Charities as the stakeholder
representative on the Art Selection Committee for the Crough Memorial.

Art Selection Panel: The Art Commission approved the five member Art Selection
Committee at its February 17, 2016 meeting. The selection committee plus the Rotary
Charities stakeholder representative will review artist proposals submitted through open
competition among local, regional and national artists, and make recommendations to the
Arts Commission.



e Implementation Timeline: The following timeline is planned to continue
implementation with anticipated completion and dedication in June 2017. The timeline is
coordinated with Socks Construction and completion timeline for Radio Centre I11.

April 15, 2016: Request for Qualifications issued

May 16, 2016: Deadline for applications

May 23, 2016: Phone interviews and selection of finalists begins
June 6, 2016: Informational site review session for finalists
August 29, 2016: Deadline for maquette proposals from finalists

September 5, 2016:  Proposal review and Art Selection Panel process begins
September 21, 2016: Arts Commission determination
June 1, 2017: Bryan Crough memorial sculpture dedication ceremony

e Art Trust Fund: The City of Traverse City has established the Public Arts Trust Fund
for the purpose of receiving and administering the City’s public arts funding. The DDA is
in the process of transferring the Bryan Crough memorial matching funds to this account.
This will also be the account Rotary Charities will use to disperse grant funds.

We welcome the opportunity to discuss the Bryan Crough Memorial, the Traverse City Arts
Commission and public art in our community further. Thank you for your ongoing support for
this project and all you do for the Grand Traverse region.

Sincerely,

Mary Bevans Gillett
Chair, Traverse City Public Arts Commission



Bryan Crough Memorial Artwork
Commissioning a New Work of Public Art for Downtown Traverse City

Request for Qualifications
April 15, 2016

Project Intent:

The Traverse City Arts Commission is seeking to commission a new work of art
to be placed in downtown Traverse City in honor and recognition of the late
DDA Executive Director Bryan Crough. Bryan served our community with passion
and flair for over 30 years. The memorial art will reflect Bryan's life, spirit, and
passion for downtown Traverse City.

The Arts Commission wants to inspire residents and visitors with a provocative
work of art that Bryan would love. He was a knowledgeable art collector, and we
are looking for a thoughtful centerpiece work that honors his serious love of art;
something beyond a conventional bronze statue (Traverse City is already home
to several such works). It should integrate well with the site while retaining its
own integrity as a work of art. Sculptures created with commercial molds,
patterns, kits, or copies are ineligible. It must have a sense of movement and
dynamism that reflects the active, energetic community leader that Bryan was.
It should be interactive, and make those who view it think, “Wow!” We need a
work that is durable and can stand up to the elements of Northern Michigan. It
needs to be produced and maintained within our current $50,000 budget, and
by our installation deadline of June 1, 2017.

Submitted qualifications will be judged by the Art Commission-appointed Art
Selection Panel. The panel will select finalists who will produce maquettes and
make formal presentations to the panel. The panel will then make a
recommendation on artist and artwork to the Traverse City Arts Commission.
After the Arts Commission approves artist and work, they will oversee
completion of the project.



Project Vision:

To commission a sculpture that will be unveiled in a public ceremony scheduled
for June 1, 2017. The sculpture will celebrate the spirit of Bryan Crough, be a
destination and a landmark in Traverse City, and live, in perpetuity, in downtown
Traverse City, the community that Bryan embraced, served, and transformed.

The memorial art will reflect the remarkable spirit of a great community leader:
*Bryan was a consensus builder, a facilitator, a mediator, and a shepherd. He
moved Traverse City forward by seeking out people on opposite sides of issues,
listening to them, and bringing them together with his wit and his stories.

*He was a bit unconventional, but far from radical. He saw value in tradition and
the old ways, and had a dynamic vision for the vibrant, healthy, livable
downtown that he helped to shape and create.

*Bryan was dynamic, always moving. He could not be confined.

*He was theatrical. He had great flair. He sang, he danced, and he had deep
roots in community theater.

*Bryan was social and fun. He worked hard and played hard.

*Service and volunteerism were central to who Bryan was as a citizen and a
leader.

*He had a sincere enthusiasm for Traverse City and civic life, tempered by a
healthy irreverence.



*He was always ready to jump in for the community, emceeing events and
championing causes, giving his all without counting the personal costs.

*Bryan was a guy in a suit. But a few seconds after meeting him, he was able to
communicate with charm and sheer force of personality that he wasn’t in any
way constrained by that suit.

About Bryan Crough:

Bryan Joseph Crough hailed from Salina, Kansas, where he played bassoon in the
high school orchestra and enjoyed playing the piano. He graduated from
Marymount College in a class of 52 students with a bachelor’s degree in English.

Bryan moved to Traverse City in 1980. After a stint with the U.S. Census Bureau,
he began a career in the arts as executive director of the Arts Council and the
Old Town Playhouse. He was a turnaround expert, solving the problems of the
Playhouse and putting the nonprofit community theater on firm financial and
organizational footing. Meanwhile, he sang, danced, directed, and acted,
including his triumph in directing “Steel Magnolias” on the main stage.

In 1985, at age 34, Bryan was elected to the Traverse City Commission and after
three years was appointed mayor. In 1990, while serving on the commission and
furthering its role as a model for good city government, Bryan was recruited for
the position of executive director of the newly merged Downtown Development
Authority and Downtown Traverse City Association.

In his 23 years leading the DDA, Bryan fought tirelessly for a better downtown,
focusing on downtown development, volunteerism, and historic preservation.
He steered downtown through a period of economic setbacks that included the
near-bankruptcy of the landmark Park Place Hotel in the late 1980s and early
1990s. His vision, keen intellect, commitment to collaboration, and incredible
sense of humor helped bring downtown back to life, making it the thriving
community center it is today -- and the envy of every downtown.



He recruited small business owners, nurtured redevelopment of contaminated
brownfield properties into new residential and commercial buildings, and
championed the revitalization of Traverse City's historic buildings. There is not a
Traverse City landmark or institution that did not benefit from Bryan’s passion,
commitment, intelligence, wit, and irreverence. He was instrumental in the
success of the City Opera House, State Theatre, History Center, downtown's
parking decks, a renewed and renovated Clinch Park, Friday Night Live, and the
warehouse district.

Bryan was stricken at age 59 by a sudden, major heart attack. He died on
Sunday, June 16, 2013. His impact on Traverse City as a leader, coach,
cheerleader, visionary, teacher, and friend is legend.

Project Budget:

In 2014, the Traverse City Downtown Development Authority (DDA) raised
$25,000 in private funds to match a $25,000 gift from Rotary Charities of
Traverse City for creation and installation of the Bryan Crough memorial
artwork.

The $50,000 budget for the project will include, but is not limited to, all
expenses for project completion, site preparation, artist fees, materials,
fabrication costs, documentation, transportation, installation, and travel.

Site Details:
The sculpture will be installed in the southwest corner of the Larry C Hardy

Parking Deck Park Street pedestrian entrance, where the bike racks are currently
shown on the drawing below, adjacent to the new Radio Center Il building.



o e e b b = AP Aot

e STreseT CALUND FLooR.

e e e,



The sculpture will be installed and remain outside and uncovered in perpetuity
(unless the sculpture is removed through the procedure described in the Public
Art Program Master Plan for Traverse City). Therefore, it must be sufficiently
durable to withstand exposure to Northern Michigan weather conditions.

The sculpture will be open to the public and will not be protected by a barricade,
fence, or enclosure, nor patrolled by staff or personnel.

A plaque will be placed near the Bryan Crough memorial artwork, bearing a
likeness of Bryan and a description of his importance to Traverse City. Rotary
Charities will cover the costs of the creation and installation of this plaque,
outside of the project budget.

Maintenance Considerations:

The Arts Commission seeks a sculpture with affordable maintenance costs.
Maintenance considerations are to be detailed in maquette proposals.
Maintenance costs should be covered by the project budget for a period of years
and include a plan for covering costs when the budgeted funds expire, or the
maintenance costs should be addressed by stakeholders.

Contract Requirements:
The finalist shall enter into a contract with the City of Traverse City upon
acceptance of proposal. Michigan law shall apply to the contract and agreement

between artist and the City of Traverse City.

Title to and ownership of the artwork passes to the City of Traverse City upon
written acceptance of and payment for the work.

Copyright belongs to and remains with the artist. The artist retains all rights
under the Copyright Act of 1976 (17 USC Section 101) as the sole author of the



work for the duration of the copyright. The duration of copyright in the United
States is currently the life of the author plus seventy (70) years.

The City of Traverse City retains the right to reproduce the artwork in any and all
forms, and will include credit to the artist and notice of copyright on all
reproductions.

The Arts Commission recognizes some changes may occur during the process of
creating the finished sculpture. If, in the reasonable judgment and opinion of the
commission, the finished sculpture is materially different than the concept
presented and accepted during the selection process, the commission reserves
the right to request revisions to, or recreation of the sculpture. It is the
responsibility of the artist to discuss with the Traverse City Arts Commission any
changes during the creative process that could be considered materially
different.

The sculpture must be installed in a workmanlike manner with sufficient
anchoring to prevent the sculpture from being removed, tipped, broken, or
overturned. The sculpture and installation will be completed so that the artwork
does not create any known risk to the public. The commission will review the
artist's proposed installation plans and to modify them to address safety
concerns of the City of Traverse City.

The City of Traverse City requires that the selected artist carry Liability Insurance
in the amount of $2,000,000 (two million dollars) per incident during the
production of the artwork.

The artist and the City of Traverse City shall and hereby agree to defend,
indemnify, and hold harmless each other against any liability that arises out of

the other Party’s negligent or willful behavior.

Artists will be disqualified if they owe taxes to the City of Traverse City.



Working Calendar:

All dates but the application deadline are subject to change:

February 16, 2016
Bryan Crough Memorial public art project approved by City Commission
April 15, 2016
Request for Qualifications issued
May 16, 2016
Deadline for applications
May 23, 2016
Phone interviews and selection of finalists begins
June 6, 2016
Informational site review session for finalists
August 29, 2016
Deadline for maquette proposals from finalists
September 5, 2016
Review of proposals and Art Selection Panel process begins
September 21, 2016
Arts Commission determination
June 1, 2017
Bryan Crough memorial sculpture dedication ceremony

The Arts Commission has appointed the five-member Art Selection Panel. The
Commission may also appoint special members of the Art Selection Panel for the

Bryan Crough Memorial Project.

The Arts Commission reserves the right to reopen our search if the right
finalist/project is not found.

Eligibility:



The project is open to all qualified artists age 18 and over. Teams of artists are
welcome to apply.

Selection Process:

The Bryan Crough memorial artwork will be selected following the policies and
procedures described in the Public Art Program Master Plan for Traverse City,
available at traversecitymi.gov/artscommission.asp.

How to Apply:

Artists who wish to be considered for this project must prepare and submit the
following materials online using the form linked to our website at
traversecitymi.gov/artscommission.asp.

1. Letter of interest — one page only explaining interest in the project

2. Current resume — detailing past or current commissions and public
installations of work (if a team application, include resumes of all members), and
including artist name, gallery representation (if any), address, phone, and email.
3. Images — examples of representative work history in the past five years, not
exceeding 20 high resolution images total images, with emphasis on recent
work.

4. Image annotation — artwork title, date, medium, size, location as
appropriate, and the commission budget for the work, if applicable.

5. References — list of three professional references with knowledge of the
artist’s work and working methods. This list must include complete addresses
and phone numbers for the reference.

6. Optional — artists may submit up to three items of support materials (i.e
reviews, articles about their work etc.)

For more information:
TRAVERSE CITY ARTS COMMISSION
Katelyn Zeits



231-922-4480
tcarts@traversecitymi.gov
400 Boardman Avenue
Traverse City MI 49684



FOR INTERNAL USE ONLY:

Art Commission Considerations:

How is the artwork to be perceived?
Wow factor
Dynamic, kinetic
Stirring, exciting?
Dignified, meditative?
Emotional?
Vibrant, energetic?
Other issues

Material Preference?
Steel, aluminium, stone etc. ?
Movement?
Water features?

Site Issues
Site Restrictions (water, lighting, electricity)
Relationship to other activities at the site
Traffic and Safety Issues
Vandalism
Maintenance
Possibility of Multiple Site work

Artist Issues
Seek artists who have the experience and ability
Budget will lead artists to self-select
Museum and Gallery contacts
Announcements in appropriate publications
Individual contacts



Questions to be Considered by the Art Selection Panel:

Does the artist’s style fit with the vision we have for creating a work of art Bryan
would have loved, one that reflects his spirit, and one that will ‘wow’ viewers?

Based on the submitted credentials, does the artist have the experience to do
the project — how much outdoor sculpture have they done?

What value should we place on the reputation of the artist? Is it important for
this project to have a work by a noted artist -- or an accomplished artist without

much or any notoriety?

Is it important for this project to have a work by a regional artist — from Traverse
City, or from Michigan?

How does the work fit into the overall collection of Traverse City?

Will the work withstand critical review? — In the art world? — In the community?



Requests, Inquiries or Suggestions regarding public art since May 2015:

1) Bryan Crough Memorial (in process)

2) Coast Guard City (presentation to Commission 11/18/2015, requested more information)
3) Boardman River Walls (Felicia Seeburger, 8/22/2015, email)

4) Reston art example for bike/walking paths (Jan Chapman, 1/18/2016)

5) Lay Park art, improvements (discussion with Parks/Recs; discussion mbg 1/22/2016)

6) Darin Knupp Mural (email from artist Darin Knupp, 2/10/2016)

7) Reading sculpture example for library (Jan Chapman, 2/22/2016)
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Boardman walls need art

Mary Gillett <mgillett0O3@gmail.com> Sun, Aug 23, 2015 at 5:16 PM
To: Felicia Seeburger <fleasee17@gmail.com>, Stevie Murray <smurray@traversecitymi.gov>

Hi Felicia - Thank you for your email and great ideas. | am copying this to Stevie Murray of the City Clerk's office.
The public arts commission is currently working on the master plan and will share a draft for feedback at several
community meetings this fall. We will also be looking for recommendations on future public arts projects,
priorities, etc. at that time and moving forward. | hope you will join us and invite others to share ideas at those
community meetings. Dates should be set later next month - stay tuned!

Thank you
Mary Gillett
Chair, Traverse City Public Arts Commission

On Sat, Aug 22, 2015 at 10:32 AM, Felicia Seeburger <fleasee17@gmail.com> wrote:
Hello,
| am reaching out to all of you, Traverse City's Public Arts Commission, with an idea that struck me as |
kayaked along the Boardman River this summer.
Aside from the enjoyable experience of exploring this in-town waterway, | did not enjoy the view of the barren
concrete walls to my side. Wouldn't it be beautiful - and seemingly inexpensive- to decorate all that concrete
"canvas" space with drawing and paintings? Wouldn't any artist jump at the chance to beautify a public space
that so many are experiencing in Traverse City?
With the increased popularity of stand-up paddleboards, and kayakers like myself, there are also boaters,
canoers and pedestrians who would appreciate a more colorful view. My thought: let's "pretty up" the
Boardman!
As a native born and raised in TC, not only did | think art depicting nature scenes would be lovely, but also
pictures representing the history of Traverse City; founders "portraits,” and historic buildings come to mind,
along with cherry trees and festival scenes. With the vast expanse of concrete bordering the river, everyone
who travels the Boardman will have an even more meaningful experience.
Here's hoping you'll consider this simple idea to beautify our downtown and natural river space.
Thank you,
Felicia Seeburger
620 Pine St, TC MI 49684
231-645-0679

Mary Bevans Gillett
1800 Wayne Street
Traverse City, Ml 49684

231.883.8388
mgillett03@gmail.com
mgillett@chartermi.net
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Fwd: two different artists

Ellen Fivenson <fivensonellen@gmail.com> Tue, Nov 24, 2015 at 11:29 AM
To: mgillett03@gmail.com

---------- Forwarded message ----------

From: Ellen Fivenson <fivensonellen@gmail.com>
Date: Tue, Nov 24, 2015 at 11:23 AM

Subject: two different artists

To: mgilletto3@gmail.com

http://www.rhondaheislermosaicart.com/

Rhonda is a sorority sister of mine, very talented in mosaics....as you can see from her commissions...check out
the columns for the children's hospital.

https://www.ted.com/talks/janet_echelman?language=en

Janet's Ted talk is a phenom.....and explains her progression as an artist along with pics of her work......I can so
see it downtown somewhere....if she can place one in Denver's climate, she could do it here.

Both of these women are so talented and are into a different art form......... just some ideas | ran across.

Happy Holidays to you and your fam,

Regards,

Ellen

Regards,
Ellen


mailto:fivensonellen@gmail.com
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by Google

Fwd: Reston art

Rob Bacigalupi <rob@downtowntc.com> Mon, Jan 1i
To: Mary Bevins-Gillett <mgillett03@gmail.com>
Cc: Jan Chapman <jancradio@gmail.com>

Mary:

Just passing along...

Rob Bacigalupi, AICP
Executive Director

Traverse City DDA

303 East State Street, Suite C
PO Box 42

Traverse City, Ml 49685

p. (231) 922-2050

f. (231) 922-4863
rob@downtowntc.com
www.downtowntc.com

Make plans Downtown!

Check out a calendar of events at:
http://www.downtowntc.com/events/
Twitter: downtowntc

Begin forwarded message:

From: Jan Chapman <jancradio@gmail.com>
Subject: Reston art

Date: January 18, 2016 at 1:57:37 PM EST
To: Rob Bacigalupi <rob@downtowntc.com>

Hi Rob,

Would you please forward to Mary Gillette for me ,thanks. JC

Public art in Reston, along the walkways/bikepaths.



tel:%28231%29%20922-2050
tel:%28231%29%20922-4863
mailto:rob@downtowntc.com
http://www.downtowntc.com/
http://www.downtowntc.com/events/
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SRICK PLAZA WITH
RAISED PLANTER &
PUBLIC ART

= VEGETATAVE SCREEN

Informal discussion on 1/22/2016 with MGillett, Madeline Robinson & Peg Jonkhoff re: interest in pursuing public
art at Lay Park; noted map and past discussions with Parks and Recs in past; interest in engaging
neighborhood, others in project. Shared master plan and process.


mgillett03@gmail.com
Typewritten text
Informal discussion on 1/22/2016 with MGillett, Madeline Robinson & Peg Jonkhoff re: interest in pursuing public art at Lay Park; noted map and past discussions with Parks and Recs in past; interest in engaging neighborhood, others in project. Shared master plan and process.
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Re: murals

Katelyn Zeits <kzeits@traversecitymi.gov> Fri, Feb 12, 2016 at 10:48 AM
To: darin knupp <darinknupp@yahoo.com>
Cc: Mary Gillett <mgillett03@gmail.com>

Hello Mr. Knupp,
Thank you for reaching out to the Arts Commission.

I have copied Chairwoman Mary Gillett on this email who will be able to offer some guidance regarding
submitting an Art Proposal. In the meantime, below is a link to the Traverse City Arts Master Plan which should
help you put together a proposal as well.

Master Plan: http://www.traversecitymi.gov/downloads/artscommission2.pdf

Sincerely,

Katie-

Katelyn Zeits, CMC, CMMC

Deputy City Clerk | City of Traverse City

400 Boardman Ave. | Traverse City, MI 49684
kzeits@traversecitymi.gov | www.traversecitymi.gov/city-clerk
0: 231.922.4480 | F: 231.922.4485

"If your actions inspire others to dream more, learn more, do more and become more, you are a leader." -- John
Quincy Adams

FOLLOW TRAVERSE CITY!

Bds

On Wed, Feb 10, 2016 at 9:55 AM, darin knupp <darinknupp@yahoo.com> wrote:

Hello my name is Darin Knupp, | am an artist hoping to paint an exterior mural in
downtown Traverse City. | looked into painting a mural last year and was told that all
public art had been put on hold until the Art committee was formed. It appears that the
committee has been put together? | looked at your website but didn't see where | can
submit an idea for a mural. | know spring is not here yet, but | would like to be ready to
paint if given the opportunity. Could you please give me some direction to start with for art
application process?

Thank You for your time
Darin
my website: knuppnortart.com


http://www.traversecitymi.gov/downloads/artscommission2.pdf
mailto:kzeits@traversecitymi.gov
http://www.traversecitymi.gov/city-clerk
tel:231.922.4480
tel:231.922.4485
http://www/facebook.com/cityoftc
http://www.twitter.com/cityoftc
http://www.youtube.com/cityoftc
mailto:darinknupp@yahoo.com
http://knuppnortart.com/
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Fwd: Hi Rob, Another idea for Mary, | know the library

Rob Bacigalupi <rob@downtowntc.com> Mon, Feb 22, 2016 at 5:19 PM
To: Mary Bevins-Gillett <mgillett03@gmail.com>

Passing along....

Rob Bacigalupi, AICP
Executive Director

Traverse City DDA

303 East State Street, Suite C
PO Box 42

Traverse City, Ml 49685

p. (231) 922-2050

f. (231) 922-4863
rob@downtowntc.com
www.downtowntc.com

Make plans Downtown!

Check out a calendar of events at:
http://www.downtowntc.com/events/
Twitter: downtowntc

Begin forwarded message:

From: Jan Chapman <jancradio@gmail.com>

Subject: Hi Rob, Another idea for Mary, | know the library
Date: February 22, 2016 at 5:18:01 PM EST

To: rob@downtowntc.com

Hi Rob,

Another idea for Mary, | know the library isn't in the DDA but a nice
idea for public art, would you forward
to Mary.



tel:%28231%29%20922-2050
tel:%28231%29%20922-4863
mailto:rob@downtowntc.com
http://www.downtowntc.com/
http://www.downtowntc.com/events/
http://twitter.com/DowntownTC
mailto:jancradio@gmail.com
mailto:rob@downtowntc.com




TRAVERSE CITY ARTS COMMISSION
Public Input Session — 1/7/2016

The Traverse City Arts Commission hosted a public input session on January 7, 2016 to gather
recommendations, values and visions for public art and related issues in the City of Traverse City.

The session was facilitated by Leslie Donaldson, Director of Engagement at Interlochen Center for the
Arts. Approximately 20 area residents were in attendance in addition to arts commissioners, city staff
and facilitators. Format followed a “conversation café” approach, rotating all participants through seven
different topic tables, each facilitated by an arts commissioner or designee.

Following is a recap of the table questions, facilitators and primary compiled feedback:

1. Types of Public Art (Facilitator: Patty Pelizzari): Public art can be permanent or temporary, and
comes in many shapes, sizes and different kinds of media: memorial sculptures (like Perry
Hannah), modern sculptures, interactive pieces, murals. What types of public art would we like
to see in Traverse City? What would best complement and add to existing public art?

a. Interactive

Reflective of Traverse City’s Heritage

Variety of Size, Media, Materials, People

Temporary, no restricted to permanent installations

Functional

Also: Challenging & engages many “peoples,” using language, music, light
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2. Needs (Facilitator Jan Warren): Public art can offer much to a community — visual beauty,
gathering spots, enhancement of existing spaces, increased pedestrian traffic, educational
programs, performance spaces, artistic detail worked into public infrastructure like bridges,
parking decks, windows, railings, and functional art like benches, bollards, railings and fences,
and drinking fountains. What kinds of public art does Traverse City need? (Answers may be
location specific.) What are our top expectations for public art?

a. Creates a sense of place

Informs and educates

Inspires, surprises, and makes one smile

Serves as an entry point and a destination

Speaks to the soul and lightens the spirit

Provocative

Public art is valued — Traverse City is the cultural center of the region so public art

should be ‘a given’
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3. Location, 8" Street (Facilitator: Amy Shamroe): The City is currently studying the 8" Street
corridor — extending from Cass Street to Munson Avenue — public art could play a role in future
development along 8" Street. Please identify 3 locations where public art should be placed or
developed further. (Note: A map depicting Eighth Street from Division Street to Munson Avenue
was used for the table)

8" & Lake Streets (near the McGough'’s building)

8" & Franklin, south (Open lot adjacent to Twin Bay Glass)
8™ & Woodmere, north (Near Copy Shop & North TART Trail)
8" & Woodmere, south (Green space near the Filling Station)
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4.

e. 8" & Boardman (Bridge & River near the Governmental Center)
f. 8™ & Garfield (adjacent areas, all directions)
g. 8" & Franklin, north (Strip mall area (Dino’s))

Location, Downtown (Facilitators: Rob Bacigalupi & Metta Lansdale): Considering the full scope
of Traverse City outside of the 8" Street corridor — residential neighborhoods, commercial
corridors, parks and public spaces — identify 5 areas where you would like to see public art
placed or developed further in or near downtown. (Note: A map depicting the full DDA district
was used for the table)

a. Grandview Parkway & East Front Street intersection
Along the Boardman River
On buildings
Along the bay front, West Grand Traverse Bay
Grandview Parkway & Division Street intersection (*overlaps with table 5)
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Location, Outside Downtown (Facilitator: Christie Minervini): The Arts Commission supports
public art throughout the City — and is not limited to downtown. Identify 5 areas within the City
limits but outside of downtown where you would like to see public art placed or developed
further. (Note: A map depicting the entire city limits was used for the table)

a. TART Trail along the Boardman River
Cherry Capital Airport
Grand Traverse County Civic Center
Division & Grandview Parkway (*also noted with table 4)
Division & 14™ Street
Unexpected places

i. Kids Creek, near Ace Hardware on West Front Street
ii. City Lot, off West Front Street adjacent to GT Fire Station
iii. Ashton Park at Wayne & Madison Streets, near Willow Hill Elementary School
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Engagement (Facilitator: Deb Lake): Public art is a shared community resource that reflects the
community we share, engages those who live here, contributes to placemaking, enhances
development, and acts as a catalyst for other creative and community endeavors. What
strategies can we use to encourage more residents to become involved, share ideas, support
programs, and engage in public art in Traverse City? What strategies would you used to help
demonstrate to your neighbors and colleagues the value of public art and engagement with it?
a. Engagement goals:
i. Encourage involvement
ii. Demonstrate value
iii. Education
b. Develop & implement marketing and education campaigns
i. Possible strategies and/or tactics
1. Social media campaign with planted voices
2. Online visuals, seeking response and interactivity
a. Generates conversation and word of mouth
b. Ask what kind of art one likes
c. Putout an April Fool’s controversial proposal
3. Signage “What Art Would You Like Here?” (i.e. City Lot/8™ St models)



4. Develop a self-guided walking/biking tours of public art, possibly
including historic buildings.
a. Engage schools/students to take the tour and create own art
5. Temporary themed events
a. Drop artin public places
b. Performance art
c. Callto action — “Interested? Go here for more”
6. Sell “I support public art” logo items (i.e. buttons, decals, bumper
stickers)
7. Neighborhood art day
a. Putarton front lawns and visit each other’s art

7. Funding (Facilitator: Jeanine Easterday): Public art will require funding from many sources. The
City and the DDA have made provisions for some funding, but what can be done or how quickly
will depend on additional fundraising and development beyond the City and DDA. Where can we
find additional funding to support Public Art? What new opportunities, partnerships or
relationships could be pursued to provide additional funding to support public art programming
in Traverse City?

a. Partnerships
i. Business/Corporate
ii. Schools (including TCAPS, NMC, Interlochen Arts Academy, private, parochial)
iii. Service organizations
iv. Business/Artist pairings
b. Match Funding
i. Community
ii. Sponsors
iii. Private donors
iv. Foundations
c. Development Fund
i. Integrate funding contribution requirements into future development projects
(i.e. 1% fund)
d. Events & Campaigns
i. Collectives
ii. Crowdfunding (i.e. Kickstarter, GoFundMe)
e. Revenue Generators
i. Themed events
ii. Guided tours
iii. Sounds of Traverse City
iv. Sales & commissions

Additional feedback was encouraged with recommendations to share via tcarts@traversecitymi.gov.

Names and email addresses were collected from those willing to share. Communication re: follow-
up and future sessions will be shared with them for continued engagement.


mailto:tcarts@traversecitymi.gov

The following blog was posted on 1/8/2016 by Rick Brown, an East Bay planner and new community
resident, who participated in the input session:
https://panethos.wordpress.com/2016/01/08/the-artistry-of-a-master-plan/

An artistic planning masterpiece

As an urban planner, | have seen some very well-written and thought-provoking master plans in the past
25+ years. But recently | stumbled across a specialized plan that | think may top them all — the Public Art
Program Master Plan for Traverse City.

This master plan is spectacular — not in its breadth and depth, as anyone can be verbose, but for being
thorough, concise, easy to read, inclusive, and visionary all at the same time. Add in the extraordinary
visual merits of the document itself and one just wants to soak in all the hard work and effort that went
into creating such a fine document for personal and professional inspiration. If there ever was a master
plan that was a work of art in itself, this may very well be the masterpiece you are looking for.

Bravo, Traverse City! Both the city and the Arts Commission deserve many accolades for the Public Art
Program Master Plan and you have made this new city resident and urban planner very proud.

As an addendum — just last evening, my wife and | attended an engaging “conversation cafe” (public
input session) on developing successful strategies for implementing the vision articulated in Traverse
City’s new Public Art Program Master Plan. Both of us are looking forward to seeing the ideas expressed
in this inspiring document and those generated at the public input session being creatively expressed by
artists throughout our lovely community. Namaste!

Arts Commission, City Staff, Facilitators
Rob Bacigalupi
Leslie Donaldson
Jeanine Easterday
Mary Gillett

Deb Lake

Metta Lansdale
Christie Minervini
Stevie Murray
Patty Pelizzari
Amy Shamroe

Jan Warren
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