
 

 

 Carnegie Building/City Assets Ad Hoc Committee 

 

Tuesday, January 13, 2015 

10:00 a.m. 

Governmental Center - 400 Boardman Avenue 

Second Floor Committee Room 

Traverse City, MI 49684 

Posted and Published: January 9, 2014 

 
If you are planning to attend the meeting and you have a disability requiring any special 

assistance at the meeting, please notify the City Clerk, immediately. 

 

The City of Traverse City does not discriminate on the basis of disability in the admission or 

access to, or treatment or employment in, its programs or activities.  Penny Hill, Assistant City 

Manager, 400 Boardman Avenue, Traverse City, Michigan, 49684, 922-4440, TDD 922-4412, 

has been designated to coordinate compliance with the non-discrimination requirements 

contained in Section 35.107 of the Department of Justice Regulations.  Information concerning 

the provisions of the Americans with Disabilities Act, and the rights provided thereunder, are 

available from the ADA Coordinator. 

Penny Hill, Assistant City Manager 

400 Boardman Avenue 

Traverse City, MI  49684 

(231) 922-4440 

Email: phill@traversecitymi.gov 

Web: www.traversecitymi.gov 

 

Agenda 

 

1. Roll Call 

 

2. Consider Approval of Minutes from December 17, 2014 meeting 

 

3. Discussion regarding Crooked Tree site visit 

 

4. Discussion regarding proposed lease agreements and terms 

 

5. Discussion regarding future of Con Foster Collection 

 

6. Discussion regarding developing a process for property disposal that may be applied to 

other City-owned properties 

 

7. Discussion regarding Ad Hoc expiration and upcoming meeting schedule 

 

8. Public Comment 

 

9. Adjournment 

mailto:phill@traversecitymi.gov
http://www.traversecitymi.gov/


City Commission Ad Hoc Committee  

Carnegie Building/City Asset Discussion 

Minutes 

Meeting of December 17, 2014  

 

A meeting of the City Commission Ad Hoc Committee: Carnegie Building/City Asset Discussion 

was called to order on Wednesday, December 17, 2014 at 8:30 a.m. in the 2
nd

 Floor Committee 

Room, Governmental Center, Traverse City, Michigan. 

 

The following Commissioners were present, constituting a quorum: Commissioner Easterday, 

Commissioner Richardson, and Commissioner Howe.   

 

The following Commissioners were absent: None.  

 

Staff in attendance: Jered Ottenwess and Penny Hill  

 

1. The first item being: “Consideration of approving the minutes from the meeting of 

November 19, 2014.” 

 

It was moved by Richardson, seconded by Howe, to approve the minutes from the meeting 

of November 19, 2014.”  

 

CARRIED unanimously.  

 

2. Next item being, “Discussion regarding proposed lease terms with Crooked Tree Arts Center 

and the History Center.”  

 

General updates were given by City Manager Jered Ottenwess regarding future occupancy 

of the History Center/Carnegie Building.  

 

3. Next item, “Public Comment.”  

 

The following people addressed the Committee:  

 

Maddie Lundy, Executive Director of the History Center  

Amy Barritt  

 

The Committee recessed at 9:19 a.m. for travel to Crooked Tree Arts Center, Petoskey.  

 

Commissioner Richardson departed at 9:05 a.m. and did not travel to Petoskey.   

 

The Committee reconvened at 11:05 a.m. upon arrival at Crooked Tree Arts Center, Petoskey.  

 

4. Next item being “Site visit to Crooked Tree Arts Center, Petoskey.”  

 

Crooked Tree Arts Center Director Liz Ahrens led a tour of their facility.  
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Prepared by: Katelyn Stroven, Deputy City Clerk  

There being no objection, Commissioner Easterday declared the meeting adjourned at 12:40 p.m.  

 

 

              

Commissioner Gary Howe 

Designated Secretary  

 

Next meetings to be determined.  

 

All meetings are held in the 2
nd

 Floor Committee Room of the Governmental Center unless 

otherwise stated.  

 

If interested in being on the outreach list for this ad hoc, please email: 

kstroven@traversecitymi.gov.  

mailto:kstroven@traversecitymi.gov


























































 

 

 

 

  

  

     

 

 

 

  

 

 
 

  

 

   

  

 

 

 

 

 

Portfolio plan outline 
1 - Portfolio overview 
The report begins with overview of the real estate held in the city. 

Definitions of classifications 

� Purpose (Corporate, Public Service, Investment/Surplus) 

o	 Corporate – used to house City functions that do not directly provide service to the public, 

e.g. administrative offices, book depositories, storage areas, service yards etc. 

o	 Public Service – used to provide service directly to the public, e.g. parks, fire stations, schools, 

libraries, rights of way for utilities 

o	 Surplus / Investment – All other property 

� Status (Active, Interim, Vacant) 

� Condition (Excellent to Poor) 

� Highest and Best Use (Maximized, Underutilized) 
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This section presents a summary of the portfolio, expressed in pie charts and numerical tables. 

� By purpose – corporate, public service, surplus/investment 

� By condition, graded from poor to excellent 

� By status, including active, interim, and vacant 

Portfolio plans 
Next is a set of portfolio plans for each major component of the portfolio. All follow this general outline: 

� Portfolio review 

� Upcoming events 

� Market research 

� Anticipated results / plans 

� Request for action 

Specifics are as follows: 
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2 - Acquisition / relocation portfolio plan 

Portfolio review 

� Review of holdings in process 

� Review of upcoming projects scheduled 

� Departures from schedule and holdings greater than one year 

� Calls for action as needed 

3 - Public service portfolio plan 
Changes in the composition of this portfolio are not likely to be initiated in READ, and will likely to be 

dictated by departments outside of READ. 

� Review of current holdings 

� Summary of changes since the prior year 

� Proposed changes to the portfolio (summarizing requests from other departments) 

� Market research and estimated pricing parameters for executing those changes 

� Request for authority to execute transactions in line with those parameters 

4 - Corporate portfolio plan 
This portfolio consists primarily of office space. 

Portfolio review 

This is a review, building by building, of every space occupied by this function. 

� Condition 

� Cost, total and per square foot 

� Upcoming events (lease expirations, renewal options) 

Demand review 

� Occupancy, by building and floor 

� Stacking plan, by building and floor, with key data for utilization by employee 

� Anticipated demand, by department and floor 

Portfolio response 

� Market Research – Market and actual cost for any building with an upcoming event 

� Recommended actions – Expansions, contractions, new development 

Request for action 

� Request for authority to execute leases within parameters set based on market research 
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5 - Surplus / Investment portfolio 

Portfolio review 

� Broken down by property type (farmland, telecommunications tower, hotel) 

� With performance data for each major property or group of properties 

Upcoming events 

� Leases approaching expiration 

� Leases requiring action 

� Properties identified as surplus 

Portfolio RESPONSE 

� Market research  

� Recommendation of monetization strategy (sale or lease) 

� Recommended pricing  

Request for action 

Request for authority to execute within described terms 

� Sale of surplus property 

� Execution of leases within terms (authority within a box) 

� Designation of properties as surplus 

6 - Not-for-profit portfolio plan (subset of surplus / investment portfolio) 

Portfolio review 

Summarizing several areas: 

� Aggregate value of properties leased to not-for-profits 

� Aggregate rent collected on those properties 

� Cost of providing landlord services to tenants 

� Aggregate value of City costs alleviated by tenants 

� Change over the last year 

Upcoming events 

� Review of leases with upcoming expirations, holdovers, month-to-month tenants 

� Historic rent, subsidy, and value of services for each 

Portfolio response 

� Proposed renewal / non-renewal action 

o Measure of proposed subsidy for each new deal 

o Summary of business case for each new deal 

� Proposed re-characterization from Not-for-profit to surplus 
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� Revisions, if any, to the guidelines for eligibility to lease City property under subsidy 

Request for action 

� Adjustment of eligibility criteria as needed 

� Authority to execute leases that comply with parameters 
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