
MEMORANDUM

To: DDA Board of Directors
From: Rob Bacigalupi, Executive Director
Re: July 17, 2015 Board Meeting & Miscellaneous
Date: July 14, 2015

AGENDA ITEM 2B - FINANCIAL REPORTS
Enclosed is the May report for the Traverse City Parking System.  We will hold off on DDA and TIF re-
ports until we close out the previous fiscal year, which should be in September.  We will then provide 
interim reports until the audit is done at which point we will replace those with reports based on the FY 
14-15 audit. 

AGENDA ITEM 3B - COMMUNITY DEVELOPMENT REPORT
Jean Derenzy will provide a report at the meeting.

AGENDA ITEM 4A - UPDATE ON FARMERS MARKET PLANNING AND CONSIDERATION OF 
SELECTING A CONCEPT OPTION
Enclosed is a memorandum from Deputy and Marketing Director Colleen Paveglio regarding the farm-
ers market.  A dedicated committee, including DDA Board Members Lean Bagdon-McCallum, Harry 
Burkholder and Jan Chapman has been reviewing concepts and cost estimates prepared by our consul-
tant, Beckett Raeder, and has weighed in with a recommendation, described in detail in Colleen’s memo. 
I recommend that the DDA Board of Directors concur with the recommendation of the Farmers 
Market Fundraising Committee and direct staff to pursue concept B as described in Colleen 
Paveglio’s July 14, 2015 memorandum.

AGENDA ITEM 4B - CONSIDERATION OF SUPPORT TO APPLY TO ROTARY CHARITIES FOR 
A GRANT FOR THE FARMERS MARKET PLAN
Also mentioned in Colleen’s memorandum is the Committee’s desire to seek seed funding from Rotary 
Charities.  Our own Leah Bagdon-McCallum has offered to assist staff with the application and we are 
grateful for the offer.  I recommend that the DDA Board of Directors support the application for a 
capital grant from Rotary Charities toward the implementation of the Farmers Market Plan.

MISCELLANEOUS ITEMS OF INTEREST

Front Street
FRONT STREET REIMAGINED CROSSWALK - Last month the hope was to get improvements in 
place by National Cherry Festival but work has been longer than hoped.  Installation is now scheduled 
for next week. 
UPTOWN RIVERWALK CONNECTION - Mike Wills of Uptown is still working on getting bids for 
our portion of the work and reports he will have those to me toward the end of July so you should see 
this on the August agenda.  Also, as suggested at the June meeting, the Executive Committee is meeting 
on July 15 to discuss and clarify the DDA’s policy on snow melt investment requests.
WALK OF FAME/SNOWMELT - After a few refinements we have a good cost breakdown that we are 
sharing with property owners.  The plan is to spend the next week or so gaging support.
CITY OPERA HOUSE CANOPY - Enclosed is a resolution adopted by the City Commission at their 
July 6, 2015 meeting paving the way for the installation of a canopy in front of the City Opera House.
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Warehouse District
HALL STREET VISIONING - We had a nice meeting on June 24th with good turnout, and are awaiting 
the final report from Peter Allen & Associates.  I likely will come back to the Board next month with 
some follow up recommendations.
GARLAND STREET - You all saw the Joint Statement Brad Van Dommelin and I sent out on July 6th, 
which is attached, outlining the remaining issues to be resolved.  The main thing that we clarified as part 
of that process was that Traverse City Tourism is no longer making their recent obligation to pay proper-
ty taxes a contingency of their cooperation in the project.  There was confusion on this issue.  Brad feels 
he made that clear in January whereas I contend the message was mixed.  The property tax issue is a big 
one in that it is likely one and half to two years out from being resolved.   We appreciate that issue being 
put aside so that we can focus on issues that can be addressed more quickly.

You see in the Joint Statement five items including five sub-items for item 5 (that’s a bit confusing!) that 
would be identified in a purchase agreement as contingencies to be done after executing the agreement 
but before transfer of the property.  One exception is 5 (e) which we will try to resolve beforehand.  A 
purchase agreement has been drafted, updated, and is being reviewed by Lauren Trible-Laucht.

Bayfront/River
PINE STREET PEDESTRIAN WAY - This project is under construction!  Can’t wait to take a stroll 
across the bridge in November.  

Other
TIF 2 RESET - As discussed, we will be pursuing a replacement plan for the TIF 2 Plan.  We have just 
begun that process by developing a survey we will be sharing with property owners to get legislatively 
required data that will help guide our planning process.  We are also working with Jean Derenzy on set-
ting up a meeting in September with other taxing authorities to get their feedback on a reset.  This out-
reach may not be enough and I could use help if some DDA Board Members would be willing to sit on 
an ad hoc committee focussed on how we continue to create opportunity for economic development in 
the Old Town area.  Please let me know if you are interested in helping out!
TCPS REPORTS – The latest reports are attached. 
DTCA BOARD MINUTES - Enclosed are the minutes from the June DTCA meeting.

cc: City Manager
Traverse City City Commissioners
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 DOWNTOWN DEVELOPMENT AUTHORITY REGULAR MEETING AGENDA 
Friday, July 17, 2015, 8:00 a.m. 

Commission Chambers, Second Floor 
Governmental Center, 400 Boardman Avenue, Traverse City 

www.downtowntc.com 

Information and minutes are available from the DDA Director, 303 East State Street, Suite C, Traverse 
City, MI 49684, (231) 922-2050. If you are planning to attend the meeting and are handicapped requiring 
special assistance; please notify the DDA Director as soon as possible. 

1. Roll Call 

2. Consent Calendar - The purpose of the consent calendar is to expedite business by grouping non-
controversial items together to be dealt with by one Board motion without discussion. Any 
member of the board, staff, or public may ask that any item on the consent calendar be removed 
therefrom and placed elsewhere on the agenda for full discussion.  Such requests will be 
automatically respected.  

A. Consideration of minutes for the Regular Meeting of June 19, 2015. (approval 
recommended) 

B. Consideration of approving Financial Reports for Traverse City Parking System 
Financial Reports dated May 31, 2015 (approval recommended) 

3. Chairperson’s Report 

A. Community Development Report 
B. Comments or Questions regarding Written Reports 

4. Executive Director’s Report 

A. Update on Farmers Market Project and Consideration of selecting an improvement 
option 

B. Consideration of Support to apply to Rotary Charities for a grant to implement 
improvements for the Farmers Market  

5. Public Comment 

6. Adjournment 

The Traverse City Downtown Development Authority does not discriminate on the basis of disability in the admission or access to, or treatment or employment in, its 
programs or activities.  The DDA Executive Director has been designated to coordinate compliance with the non-discrimination requirements contained in Section 
35.107 of the Department of Justice regulations.  Information concerning the provisions of the Americans with Disabilities Act, and the rights provided thereunder, are 
available from the DDA office.         

Posted 7-15-20153

http://www.downtowntc.com


 
Minutes 

Traverse City Downtown Development Authority 
Regular Meeting 

June 19, 2015 
Commission Chambers, Second Floor 

Governmental Center, 400 Boardman Avenue, Traverse City 
 
 
Chairperson Steve Constantin called the meeting to order at 8:00 a.m.  
 
1.   Roll Call 
 
Present: Leah Bagdon-McCallum, Ross Biederman, Harry Burkholder, Steve Constantin, Bill 

Golden, Mayor Michael Estes, T. Michael Jackson, Chuck Judson, Rick Korndorfer,  
 
Absent: Jan Chapman, John DiGiacomo, Joe Winowiecki 
 
2.  Consent Calendar. Motion by Golden, seconded by Jackson that the consent portion of the 
agenda be approved as presented.  
Motion carried 8-0 
Abstain - Judson 

 
a. Approval of minutes of the Regular Meeting of May 15, 2015 as presented.  

 
b. Approval of Financial Reports and disbursements for DDA, TIF 2 and TIF 97 

funds dated May 30, 2015 and Traverse City Parking System Financial Reports 
dated April 30, 2015.  

 
c. Approval of adopting the following resolutions: Resolution in Support of Critical 

Bridge – Support for the South Union Street Bridge; Support of Critical Bridge – 
Support for the North Cass Street Bridge; in support of the city’s grant application 
to the Michigan Department of Transportation (MDOT) Local Bridge Program.  

 
d. Approval of a temporary parking lease for the National Cherry Festival.  

 
3. Chairperson’s Report  

 
a. Community Development Report 

 
b. Comments or Questions Regarding Written Reports 

 
4. Executive Director’s Report 

 
a. Approval of Fiscal Year 2015-16 budgets for DDA, TIF 2 and TIF 97 

i. Motion by Jackson, seconded by Bagdon-McCallum that the DDA Board of 
Directors approve the fiscal year 2015-16 budgets for the Downtown 
Development Authority, TIF 2 and TIF 97 as presented. Motion carried 
unanimously.  

 
b. Consideration of approving an amendment to the Traverse City Parking Services 

Agreement. 4



DDA Board of Directors 
June 19, 2015 
Page 2 
 

i. Motion by Golden, seconded by Bagdon-McCallum that the DDA Board of 
Directors authorize the Chairperson and Secretary execute the fifth 
amendment to the Parking Services Operation and Management Contract 
with the City of Traverse City (originally authorized June 2, 2003, and 
amended on January 7, 2008, March 2, 2009, April 1, 2013, and June 16, 
2016), which increases the compensation paid by the City to the DDA to 
$500,000 per fiscal year, and requires the DDA to follow the City’s 
purchasing and contracting policies, such an amendment subject to 
approval by the Executive Director as to its substance and its form by the 
DDA Attorney, with funds available in the Parking System Fund. Motion 
carried unanimously. 

ii. Jackson to send request to Bacigalupi to present to the Transportation Committee 
regarding parking along Union Street.  

 
c. Consideration of authorizing funding for Pine Street Pedestrian Way 

i. Motion by Bagdon-McCallum, seconded by Jackson that the DDA Board of 
Directors concur with the City Commission’s award of the bid to Elmer’s 
Crane and Dozer, Inc. to complete the Pine Street Pedestrian Way, and 
further commit not to exceed $898,000 of available funds out of the Fiscal 
Year 15-16 TIF 97 capital outlay line item. Motion carried unanimously. 
 

d. Consideration of approving agreement with the City of Traverse City to complete 
projects out of the expiring TIF 2 Plan. 

i. Motion by Golden, seconded by Biederman that the DDA Board of Directors 
authorize the Chairperson and Secretary execute the Memorandum of 
Understanding related to remaining TIF 2 Projects, subject to approval by 
the Executive Director as to its substance and its form by the DDA Attorney. 
Motion carried unanimously. 

ii. Staff to email designs to Board of Directors  
 

e. Consideration of authorizing reimbursement for streetscape improvements at Old Town 
Corner project from TIF 2. 

i. Motion by Judson, seconded by Korndorfer that the DDA Board of Directors 
authorize the reimbursement to Old Town Corner Development $17,527 for 
eligible streetscape improvement costs with funds available in the TIF capital 
outlay line item. Motion carried unanimously.  
 

f. Consideration of recommending an amendment to the T2 services agreement to add 
online permit payment services 

i. Motion by Estes, seconded by Jackson that the DDA Board of Directors 
recommend the City Commission amend the City agreement with T2 
Systems to increase services as outlined in the memorandum dated June 18, 
2015 at a three-year cost in an amount not-to-exceed $55,000. Motion 
carried unanimously. 

 
g. Consideration of permitting the sale and sampling of wine at the Sara Hardy Downtown 

Farmers Market. 
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DDA Board of Directors 
June 19, 2015 
Page 3 
 

i. Motion by Burkholder, seconded by Bagdon-McCallum that the DDA Board 
of Directors add locally grown wine as an allowable value-added product at 
the Sara Hardy Downtown Farmers Market. Motion carried unanimously.  

 
h. Consideration of approving Employee Handbook changes 

i. Motion by Biederman, seconded by Burkholder that the DDA Board of 
Directors approve the compensation schedule as reflected in the Employee 
Handbook. Motion carried unanimously.  
 

i. Consideration of approving a Freedom of Information Act policy 
i. Motion by Golden, seconded by Jackson that they DDA Board of Directors 

approve the Resolution Adopting a Freedom of Information Act Policy 
included in the DDA Attorney Lauren Trible-Laucht’s June 11, 2015 
memorandum. Motion carried  unanimously.  
 

5. Comments from Staff and Board of Directors 
 

a. Bacigalupi introduced DDA Summer Intern Kevin Chung and commented on the Hall 
Street Visioning session 

b. Burkholder commented on Clinch Park 
c. Korndorfer commented on the Warehouse District and Garland Street 

 
6. Public Comment 

 
a. Mike Wills, 110 Fairway Hills Drive, commented Uptown and snowmelt 

i. Judson recommended an Executive Committee meeting to discuss 
 

7. Adjournment.  The meeting officially adjourned at 9:19 a.m.  
 
 
Respectfully submitted, 
 
Colleen Paveglio 
Marketing & Deputy Director 
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Memorandum*
!

!

To:!DDA!Board!of!Directors!

From:!Colleen!Paveglio!

Subject:!Sara!Hardy!Downtown!Farmers!Market!

Date:!July!14,!2015!

!

!

As!may!recall,!the!DDA!staff!and!committee!members!have!been!working!with!

Beckett!&!Raeder!on!designs!for!the!Sara!Hardy!Downtown!Farmers!Market!space.!!

Conceptual!designs!were!presented!at!the!April!DDA!Board!Meeting.!!Through!

further!research!and!analysis!the!committee!is!recommending!to!move!forward!

with!Concept!“BOPhase!I”!due!to!the!orientation!of!the!purposed!sheds!and!the!

potential!of!phasing!the!project!throughout!the!years!to!be!the!full!Concept!“BO

Complete”!plan.!!The!immediate!phase!is!estimated!to!cost!approximately!

$1,990,000.!!However,!after!further!review!with!the!City!Engineer,!it!recommended!

that!geotechnical!and!environmental!testing!will!help!gain!a!more!accurate!cost!and!

provide!more!information!regarding!how!much!remedial!work!will!have!to!be!done!

to!Lot!B.!!This!will!allow!us!to!better!test!Beckett!Raeder’s!cost!estimates!with!local!

contractors.!!

!

Recently,!a!committee!of!DDA!Staff!and!DDA!Board!Members!Leah!BagdonO

McCallum,!Harry!Burkholder!and!Jan!Chapman!met!to!strategize!and!identify!

various!funding!sources!that!may!serve!the!efforts!toward!raising!dollars!for!the!

farmers!market!project.!A!majority!of!the!grant!cycles!will!fall!in!March!and!April!

2016.!Dependent!upon!fundraising!efforts,!the!targeted!goal!of!construction!would!

be!Spring!of!2017.!We!are!seeking!support!for!Concept!B!so!we!may!further!develop!

our!fundraising!plan!and!submit!our!first!application!to!Rotary!Charities,!due!

September!1,!2015.!!

!
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B-PHASE I

Vendor Spaces:
   119 with 25 on grass 94 under shed
    54 vendor spaces with parking
Parking:
    264 (compates to 274 existing)
    147 customer spaces on market dates
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Beckett & Raeder, Inc. 
Traverse City Farmers Market
C O N C E P T   B 2 - Immediate Phase
Budget Level Opinion of Project Construction Costs
June 2015

Qty Unit Description Unit Cost Unit Total Total
Site Preparation

441 lf Filter Fabric Fence $3.50 $1,543.50
4 ea Structure Erosion Contol Measure $150.00 $600.00

200 lf Tree Protection Fence $3.50 $700.00
1 ls Construction Entrance Mud Mat $1,250.00 $1,250.00
1 ls Traffic Control $2,500.00 $2,500.00

$6,593.50

Demolition
9 ea Tree Removal, 1-6" $150.00 $1,350.00
5 ea Tree Removal, 7-12" $250.00 $1,250.00
3 ea Tree Removal, 13" and up $750.00 $2,250.00

300 lf Concrete & HMA Sawcut $3.50 $1,050.00
9,427 sf Concrete Walk Removal $1.00 $9,427.00
1,514 lf Concrete Curb & Gutter Removal $6.00 $9,084.00

51,552 sf HMA Removal $0.75 $38,664.00
0 ls Pedestrian Bridge Removal (Future) $10,000.00 $0.00

58 lf Guardrail Removal $4.00 $232.00
70 ea Parking Meter Salvage to Owner $60.00 $4,200.00
1 ls Misc. Demolition $3,500.00 $3,500.00

$71,007.00

Earthwork
2,037 cy Earthwork (Cut & Fill) $4.00 $8,148.00
1,018 cy Cut & Haul $12.00 $12,216.00
6,500 sy Fine Grading $1.50 $9,750.00

$30,114.00

Utilities
0 ls New Water Service (Assumed Adequate) $5,000.00 $0.00
0 ls New Electrical Service (Assumed Adequate) $5 000 00 $0 000 ls New Electrical Service (Assumed Adequate) $5,000.00 $0.00

334 lf 12" Storm Sewer $45.00 $15,030.00
1 ea 2' Diameter Inlet $2,000.00 $2,000.00
1 ea End Section & Rip Rap $750.00 $750.00
1 ls Stormceptor Storm Cleansing Unit $15,000.00 $15,000.00

$32,780.00

Site Improvements
1,609 lf Concrete Curb & Gutter $22.00 $35,398.00

13,940 sf Concrete Sidewalk, 4" $4.00 $55,760.00
0 sf Special Pavement in Market Walkway $13.00 $0.00

3,984 sf Special Pavement in Market Walkway (Heavy Duty) $16.00 $63,744.00
4,975 sy Standard Duty Asphalt Paving $26.00 $129,350.00

15 sy Asphalt Patching $40.00 $600.00
0 lf Pedestrian Bridge (Future) $1,000.00 $0.00

987 sf Boardwalk Overlook $25.00 $24,675.00
0 lf Cheekwall for Stairs/Ramp (Future) $50.00 $0.00
0 sf Stairs (Future) $10.00 $0.00
0 lf Railing for Ramp Handrails (Future) $50.00 $0.00

308 sff Unit Retaining Wall $27.00 $8,316.00
34 lf Ornamental Railing $75.00 $2,550.00
30 sf Detectable Warning Devices $10.00 $300.00
1 ls Pavement Striping $2,000.00 $2,000.00

$322,693.00

Site Lighting
3 ea Parking lot Shoebox Lights $4,000.00 $12,000.00

$12,000.00

Site Furnishings
0 ea Benches with Back (Future) $1,500.00 $0.00
0 ea Trash Receptacle (Future) $1,200.00 $0.00
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0 ea Bike Hoop (Future) $300.00 $0.00
0 ea Collapsible Bollards (Future) $1,250.00 $0.00
0 ls Parking Paymaster System (by DDA) $0.00 $0.00
0 ls Interpretive Signage (Future) $5,000.00 $0.00
1 ls Regulatory Signage (Allowance) $1,500.00 $1,500.00

$1,500.00

Structures
1 ls Bird House Repair $4,500.00 $4,500.00

12,000 sf Central Shed Structure (36' wide) $73.00 $876,000.00
0 sf South Shed Structure (9000 sf; 24' wide) (Future) $73.00 $0.00

$880,500.00

Landscaping
8 ea Canopy Trees $450.00 $3,600.00

2,000 sf Shrub / Perennial / Native Plantings $7.00 $14,000.00
737 sy Seeded Lawn Restoration $1.00 $737.00
81 cy Topsoil $35.00 $2,837.45
0 ls Irrigation System $17,500.00 $0.00

$21,174.45

Subtotal $1,378,361.95
General Conditions (5%) $68,918.10
Design Contingency (10%) $144,728.00
Hard Costs (i.e., Construction Costs) $1,592,008.05

Soft Costs (25%) $398,002.01
  Architectural & Engineering Fees
  Topographic Survey
  Construction Contingency
  Materials Testing
  Legal
  Construction Inspections
  Permitting Fees

Project Grand Total $1 990 010 07

($580,000 
without shed)

Project Grand Total $1,990,010.07

Does Not Include:
  Improvements to Lot T
  Improvements Adj to Lot T along River or on Union St.
  Parallel Parking on Grandview Parkway
  Underground Storm Water Detention (premium of $90,000 for this site)
  Restrooms
  Porous Pavements (premium of $100,000 for a portion of this site as porous HMA)
  Renovation of Bird's Nest Building
  Decorative Pedestrian Lighting / Streetscape on Grand View or Union

Note:  Estimate prepared without benefit of topographic survey and based 
on preliminary level Schematic Design.  Therefore, it should be considered
as budgetary in nature only and subject to change as additional information
and design detail becomes available.
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Beckett & Raeder, Inc. 
Traverse City Farmers Market
C O N C E P T   B 2 - Full Master Plan
Budget Level Opinion of Project Construction Costs
May 2015

Qty Unit Description Unit Cost Unit Total Total
Site Preparation

652 lf Filter Fabric Fence $3.50 $2,282.00
5 ea Structure Erosion Contol Measure $150.00 $750.00

300 lf Tree Protection Fence $3.50 $1,050.00
1 ls Construction Entrance Mud Mat $1,250.00 $1,250.00
1 ls Traffic Control $3,500.00 $3,500.00

$8,832.00

Demolition
23 ea Tree Removal, 1-6" $150.00 $3,450.00
10 ea Tree Removal, 7-12" $250.00 $2,500.00
2 ea Tree Removal, 13" and up $750.00 $1,500.00

1,050 lf Concrete & HMA Sawcut $3.50 $3,675.00
11,453 sf Concrete Walk Removal $1.00 $11,453.00
2,165 lf Concrete Curb & Gutter Removal $6.00 $12,990.00

31,400 sf HMA Removal $0.75 $23,550.00
1 ls Pedestrian Bridge Removal $10,000.00 $10,000.00

58 lf Guardrail Removal $4.00 $232.00
54 ea Parking Meter Salvage to Owner $75.00 $4,050.00
1 ls Misc. Demolition $3,500.00 $3,500.00

$76,900.00

Earthwork
2,400 cy Earthwork (Cut & Fill) $4.00 $9,600.00
1,200 cy Cut & Haul $12.00 $14,400.00
9,667 sy Fine Grading $1.50 $14,500.50

$38,500.50

Utilities
1 ls New Water Service (Allowance) $5,000.00 $5,000.00
1 ls New Electrical Service (Allowance) $5 000 00 $5 000 001 ls New Electrical Service (Allowance) $5,000.00 $5,000.00

334 lf 12" Storm Sewer $45.00 $15,030.00
2 ea 4' Diameter Catch Basin $2,500.00 $5,000.00
1 ea End Section $350.00 $350.00
1 ls Stormceptor Storm Cleansing Unit $15,000.00 $15,000.00

$45,380.00

Site Improvements
2,300 lf Concrete Curb & Gutter $22.00 $50,600.00

19,791 sf Concrete Sidewalk, 4" $4.00 $79,164.00
4,524 sf Special Pavement in Market Walkway $13.00 $58,812.00
3,984 sf Special Pavement in Market Walkway (Heavy Duty) $16.00 $63,744.00
5,305 sy Standard Duty Asphalt Paving $26.00 $137,930.00

170 sy Asphalt Patching $40.00 $6,800.00
90 lf Pedestrian Bridge $1,000.00 $90,000.00

987 sf Boardwalk Overlook $25.00 $24,675.00
100 lf Cheekwall for Stairs/Ramp $50.00 $5,000.00
160 sf Stairs $10.00 $1,600.00
88 lf Railing for Ramp Handrails $50.00 $4,400.00

308 sff Unit Retaining Wall $27.00 $8,316.00
34 lf Ornamental Railing (as guardrail) $75.00 $2,550.00
50 sf Detectable Warning Devices $10.00 $500.00
1 ls Pavement Striping $4,000.00 $4,000.00

$538,091.00

Site Lighting
6 ea Parking lot Shoebox Lights $4,000.00 $24,000.00

$24,000.00

Site Furnishings
4 ea Benches with Back $1,500.00 $6,000.00
4 ea Trash Receptacle $1,200.00 $4,800.00
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8 ea Bike Hoop $300.00 $2,400.00
9 ea Collapsible Bollards $1,250.00 $11,250.00
0 ls Parking Paymaster System (by DDA) $0.00 $0.00
1 ls Interpretive Signage (Allowance) $5,000.00 $5,000.00
1 ls Regulatory Signage (Allowance) $1,500.00 $1,500.00

$30,950.00

Structures
1 ls Building Relocation (Bird House as Market Office) $50,000.00 $50,000.00

12,000 sf Central Shed Structure (36' wide) $73.00 $876,000.00
9,000 sf South Shed Structure (24' wide) $73.00 $657,000.00

$1,583,000.00

Landscaping
16 ea Canopy Trees $450.00 $7,200.00

3,500 sf Shrub / Perennial / Native Plantings $7.00 $24,500.00
1,422 sy Seeded Lawn Restoration $1.00 $1,422.00

156 cy Topsoil $35.00 $5,460.00
1 ls Irrigation System $17,500.00 $17,500.00

$56,082.00

Subtotal $2,401,735.50
General Conditions (5%) $120,086.78
Design Contingency (10%) $252,182.23
Hard Costs (i.e., Construction Costs) $2,774,004.50

Soft Costs (25%) $693,501.13
  Architectural & Engineering Fees
  Topographic Survey
  Construction Contingency
  Materials Testing
  Legal
  Construction Inspections
  Permitting Fees

Project Grand Total $3 467 505 63Project Grand Total $3,467,505.63

Does Not Include:
  Underground Storm Water Detention (premium of $144,375 for this site)
  Restrooms
  Porous Pavements (premium of $102,000 for a portion of this site as porous HMA)
  Renovation of Bird's Nest Building
  Decorative Pedestrian Lighting / Streetscape on Grand View or Union

Note:  Estimate prepared without benefit of topographic survey and based 
on preliminary level Schematic Design.  Therefore, it should be considered
as budgetary in nature only and subject to change as additional information
and design detail becomes available.
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Downtown Traverse City Map For Meeting of July 17, 2015
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Hardy Parking Garage Entry/Exit
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Old Town Garage Entry Exit 
(excludes free parkers)
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Downtown Traverse City Association 
Annual Board Meeting 

June 4, 2015 
 

Minutes 
 

Present: Kim Bazemore, Allison Beers, Alyssa Bright, Jeff Guntzviller, Jeff Joubran, Jake Kaberle, 
Dave Leonhard, John McGee, Misha Neidorfler 

 
Absent:  N/A 
 
Staff/Others:  Rob Bacigalupi, Colleen Paveglio, DDA Intern Jane Kittendorf 
 
1. Call to Order: Bacigalupi called the meeting to order at 8:31 a.m.  
 
2. Welcome New Member: Jake Kaberle 

 
3. Election of Officers: As the first meeting of the newly elected DTCA Board of Directors for 2015-

2016, election of officers was the first order of business.  
a. A motion to nominate Joubran to serve as President was presented by Leonhard and 

seconded by McGee. Motion carried unanimously.  
b. A motion to nominate Neidorfler as Vice President was presented by Beers and seconded 

by Joubran. Motion carried unanimously.  
c. A motion to nominate Beers as Secretary was presented by McGee and seconded by 

Leonhard. Motion carried unanimously.   
d. A motion to nominate Bazemore as Treasurer was presented by Beers and seconded by 

Joubran. Motion carried unanimously.   
 

4. Consideration of Appointing Additional Board Members: No action at this time 
 

5. Approval of DTCA Board Minutes of May 15, 2015: Minutes were reviewed and presented upon 
motion by Beers and seconded by Neidorfler. Motion carried unanimously. 

 
6. Approval of the Financial Report through April 30, 2015. The Financial Reports through April 30, 

2015 were presented upon motion by Beers and seconded by Bright. Motion carried 
unanimously.  

 
7. Approval of Dues Structure for the 2015-2016 fiscal year. Motion by Beers, seconded by McGee 

that the DTCA Membership Dues for the 2015-2016 fiscal year to remain the same. Motion 
carried unanimously. 

 
8. Approval of 2015-2016 Budget: The fiscal year of July 1, 2015 through June 30, 2016 budget was 

presented and accepted upon motion by Beers and seconded Leonhard. Motion carried 
unanimously.  

 
9. Annual Meeting 

a. Assignments for seeking donated prizes for the Annual Meeting were confirmed and the sale of 
raffle tickets during the event. 

b. Operation J: Presenting Lyle DeYoung Award winner Amy Joslin in advance 
 
 
10. Upcoming Events: 21



a. Art Fair: 
i. Volunteer Sign Up 

1. June 28: Guntzviller, Joubran, McGee, Chung, Kittendorf, Bacigalupi, Paveglio 
2. July 5: Leonhard, McGee, Bright, Talarico, Paveglio, Joubran, Chung, 

Kittendorf, Viox 
 

11. Additional Comments 
a. Transient Vendors and Buskers 
b. Volunteer Shirts 

 
Adjourn: The meeting was adjourned at 9:14 a.m. 
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