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Commission Chambers, Governmental Center
400 Boardman Avenue
Traverse City, Michigan 49684
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g informational packet is available for public inspection at the Traverse
listrict Library, City Police Station, City Manager’s Office and City Clerk’s

A

ty of Traverse City does not discriminate on the basis of disability in the

ion or access to, or treatment or employment in, its programs or activities.
Hill, Assistant City Manager, 400 Boardman Avenue, Traverse City,

1, 49684, 922-4440, TDD: 922-4412, has been designated to coordinate
ance with the non-discrimination requirements contained in Section 35.107
Department of Justice regulations. Information concerning the provisions of
1ericans with Disabilities Act, and the rights provided thereunder, are

le from the ADA Coordinator.

are planning to attend and you have a disability requiring any special
nce at the meeting and/or if you have any concerns, please immediately
the ADA Coordinator.

City Commission:

c/o Benjamin C. Marentette, MMC, City Clerk
(231) 922-4480

Email: tcclerk@traversecitymi.gov

Web: www.traversecitymi.gov

400 Boardman Avenue

Traverse City, MI 49684

sion of the Traverse City City Commission is to guide the preservation and development of the
ifrastructure, services, and planning based on extensive participation by its citizens coupled with
rtise of the city’s staff. The Commission will both lead and serve Traverse City in developing a
r sustainability and the future that is rooted in the hopes and input of its citizens and

ations, as well as cooperation from surrounding units of government.




City Commission 2 July 6, 2015
Regular Meeting Agenda

Welcome to the Traverse City Commission meeting!

Agenda

Any interested person or group may address the City Commission on any agenda
item when recognized by the presiding officer or upon request of any

Cc missioner. Also, any interested person or group may address “* : "'ty
Commission on any matter of City concern not on the Agenda during the agenda
item designated Public Comment. The comment of any member of the public or
any special interest group may be limited in time. Such limitation shall not be less
than five minutes unless otherwise explained by the presiding 6fficer, subject to
app | by the Commission.

Pledge of Allegiance
1. Poll Call

2. nt Calendar

The purpose of the consent calendar is to expedite business by grouping
non-controversial items together to be dealt with by one Commission motion
without discussion. Any member of the Commission, staff or the public may ask
tl  any item on the consent calendar be removed therefrom and placed elsewhere
on the agenda for individual consideration by the Commission; and su~* requests
will be automatically respected. If an item is not removed from the consent
calendar, the action noted in parentheses on the agenda is approved by a single
Ce...mission action adopting the consent calendar.

a. Consideration of approving minutes of the City Commission meetings of
June 8, 2015, June 15, 2015, and June 22, 2015. (Approval recommended)
(Penny Hill, Benjamin Marentette)

b.  Consideration of authorizing a confirming purchase order for unleac |
gasoline for City operational use. (Approval recommended) (Marty Colburn,
Dave Green) (5 affirmative votes required)
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ir Meeting Agenda

Consideration of authorizing a three-year blanket purchase order for Police
Department uniform dry cleaning. (Approval recommended) (Marty
Colburn, Jeff O' Brien) (5 affirmative votes required)

Consideration of adopting to make permanent the following traffic control

orders:

» #580 which adds "No Parking" on the west side of Locust Street from
Sixth Street to Seventh Street

» #581 which removes "2-Hour Parking 6 am to 6 pm" on both sides of
“Vellington from Webster Street to Eighth Street, and

» #582 which adds "2-Hour Parking 8 am to 6 pm Except Sunday and
Holidays" and "Residential Parking Permits Exempt" on the South si of
Sixth Street from Pine Street to Locust Street. (Adoption recommended)
(Marty Colburn, Timothy Lodge)

Consideration of authorizing a memorandum of understanding specifying
hat funds may be expended through June 30, 2017, for the remaining
srojects in the Tax Increment Financing 2 Plan (TIF 2), with any remaining
funds after that period to be remitted to the taxing jurisdictions, as
-ecommended by the Downtown Development Authority Board. (Approval
‘ecommended) (Marty Colburn, Rob Bacigalupi) (5 affirmative votes)

_onsideration of authorizing a request from Traverse Area Community
sailing, under its management agreement to authorize the storage of rowing
shells and equipment in the Cornwell Sailing Center Boathouse and for
wthorization to allow the installation of a fence to enclose additional rowing
thells in Hull Park for the 2015 season by Traverse Area Community
Rowing. (Approval recommended) (Marty Colburn)

_onsideration of authorizing repair to the City Opera House backup
slectrical power. (Approval recommended) (Marty Colburn, Timothy
.odge) (5 affirmative votes required)
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Consideration of authorizing a confirming service order for repair to the
Park Street Bridge, with the cost of the repair to be reimbursed by the
insurance carrier for the vehicle that caused the damage. (Approval
recommended) (Marty Colburn, Timothy Lodge) (5 affirmative votes
required)

1S removed from the Consent Calendar

Old Business

Consideration of authorizing a purchase and sale agreement for a portion of
City land in connection with the Washington Place Development. (Marty
Colburn) (5 affirmative votes required)

Consideration of approving the Carnegie Building Use Policy and
consideration of adopting a resolution establishing fees for building use, as
recommended by the City Commission Ad Hoc Committee on City
Assets/Carnegie Building. (Commissioner Jeanine Easterday, Chair;
Commissioner Gary Howe, Commissioner Ross Richardson)

New Busine««

Consideration of adopting a resolution supporting the concept of installing a
canopy over the City Opera House, as requested by the City Opera House
Heritage Association, with no city funds to be utilized for the installation,
with final authorization to be provided by the City Commission in the future.
(Marty Colburn)
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eeting Agenda

Minutes of the Traverse City Light and Power Board’s meeting of
May 26, 2015.

orts and correspondence from non-City officials.

None.
¢ Comment
rved.

None.
ral.

or and City Commissioners.

ournment

‘the Traverse City City Commission is to guide the preservaiion and development of tne
ucture, services, and planning based on extensive participation by its citizens coupled with
fthe city’s staff. The Commission will both lead and serve Traverse City in developing a
tinability and the future that is rooted in the hopes and input of its citizens and

as well as cooperation from surrounding units of government.

ymmission agendas\2015\agenda 20150706
















Minutes of the w
City Commission for the City of Traverse City
Regular Meeting

June 15, 2015
A regular meeting of the City Commission of the City of Traverse City was
[0 order at the Commission Chambers, Governmental Center, 400 Boardman
e, Traverse City, Michigan, at 7 p.m.
he following Commissioners were present, constituting a quorum: Mayor
21 Estes, Mayor Pro Tem Barbara D. Budros, James Carruthers, Jeanine
lay, Gary Howe, Ross Richardson, Tim Werner.
[he following Commissioners were absent: None.
[he Pledge of Allegiance was recited.
Mayor Estes presided at the meeting.
As required by Commissioner Jeanine Easterday, Agenda Item 2(h) was
:d from the Consent Calendar for individual consideration by the

(ssion.

1sent Calendar

Vloved by Carruthers, seconded by Richardson, that the following actions as

nended on the amended Consent Calendar portion of the Agenda be
ed:

he minutes of the May 28, 2015, Special Meeting, and June 1, 2015,
Regular Meeting, be approved.

he Acting City Manager be authorized to declare one (1) 2002 Bombardier
[raxtor, #146, surplus so that it may be sold at auction, and that the Acting
_ity Manager be authorized to issue a purchase order to Classic Motor
sports, Inc. in the amount of $15,297.00 for the purchase of an AW 2015
>olaris Ranger XP 900 EPS off road vehicle with funds available in the
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not have tokenization capabilities. Tokenization is the process when a credit c3
i ileis created and stored on file so that it can be billed in the future.

Our goal is to begin the implementation shortly after July 1, 2015 with a soft launch
before the 4+ quarter renewal on October 1. We will then allow customers to begin
purchasing 2016 annual permits November 15%-January 31s.

1e customization for the tokenization of credit cards using Authorize.Net is a one-time
development cost of $10,800.00. The first year cost of the implementation of the
additional online services and subscription cost is $21,300.00, the second year
subscription cost is $10,473.75 and the third year subscription cost is $10,977.44. The
subscription costs include hosted online services in their PCI 3.0 Compliant data center,
timely upgrades of security patches, and services to maintain a secure environment. The
remaining $1,448.81 (less than 4%) would be used for contingency items if they were to

2 incurred.

The existing five year enforcement software was approved in 2012 and implemented in
2013. Current software subscription costs are $21,000.00 a year. Our solutions include
citation management, appeal management, permit management, waitlist management,
interfacing with the Michigan Secretary of State (input and output), citation notice
management, Citation Collection Services, Retrieval of Vehicle Registration (out-of-

ate), Crystal Report licensing, mobile and handheld enforcement application, and
online citation payments.

I recommend the City Commission approve the recommendation of the DDA Board to
amend the existing T2 Systems Software contract to include additional online services
for My Accounts, Appeals — Enforcement, and Permits in an amount not to exceed
$44,200.00 over a three year period with available funds from the Parking Services
2015-2016 budget. In addition, | recommend the City Commission approve the one-time
expense of $10,800.00 for the tokenization development for credit card profile
functionality with available funds from the Parking Services 2015-2016 budget.







TRAVERSE CITY POLICE DEPARTMENT
OFFICE MEMORANDUM

MARTIN COLBURN, CITY MANAGER

JEFF O’BRIEN, INTERIM CHIEF OF POL%
JULY 1, 2015 2

UNIFORM CLEANING BID — July 1, 2015 — June 30, 2018
ELITE FABRICARE DRY CLEANERS

rder for uniform cleaning expires on June 30, 2015. Due to the expiration of this
- we solicited sealed bids for uniform cleaning services as outlined in the City’s
ocedure for purchases over $5,000. On June 04, 2015, at 2:00 p.m. the sealed bids
ened; however, on that date the City’s Purchasing Agent received zero sealed bids.

urchasing Agent’s request, Lisa Green, my administrative assistant, contacted the
act holder, Elite Fabricare Dry Cleaners, and inquired about uniform cleaning
that time, Elite indicated they had not participated in the bid process as they had not
, but nonetheless, they were interested in providing a quotation. On June 19, 2015,
heir bid pricing for uniform cleaning services for a three year period beginning July
concluding on June 30, 2018. My office, the City’s Purchasing Agent, and the
ey have all reviewed these numbers.

5, we recommend the City of Traverse City issue a blanket service order to Elite
7 Cleaners based on the bid pricing submitted to the City on June 19, 2015. The
:e orders are processed on an annual basis starting July 1, 2015, through June 30,
ar of a three year contract.

lly request the City Manager be authorized to issue a blanket service order to Elite
7 Cleaners in the annual amount not to exceed $7,695 for uniform clea ~ ; services
'se City Police Department.

his request on the City Commission agenda for the meeting of July 06, 2015.

nal information is necessary, please contact me. Thank you.










lhe authority of the City Manager for these Temporary Traffic Control orders has expired and they must
se extended or made permanent by the City Commission in order to continue. The City Commission can
alw 5 rescind a Traffic Control Order at a later date if they so choose.

staff is recommending that TCOs 580, 581, and 582 be made permanent.

femporary Traffic Control Orders are on file with the City Clerk’s office.
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d. Cass and Lake Street Streetscapes budgeted at $272,750

In order to facilitate the winding up of TIF2 upon its expiration, the parties agree
that TIF2 funds shall continue to be utilized to pay for the above described
projects for a period through the fiscal year ending June 30, 2017.

The parties agree that any remaining TIF2 funds that have not been expended on
June 30, 2017 in the furtherance of the above described projects shall revert
proportionately to the respective taxing bodies.

WITNESS WHEREOF, the undersigned have executed this Memorandum of
ding as of the day and year first above written.

:D AS TO SUBSTANCE:

surn, City Manager

sigalupi, DDA Executive Director

‘D AS TO FORM:

CITY OF TRAVERSE CITY

By
Michael Estes, Mayor

By _
Benjamin C. Marentette, City Clerk

DDA

By
Stephen Constantin, Chairperson

By
Ross Biederman, Secretary

ble-Laucht, City Attorney/DDA General Counsel

821-00035
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nmission February 17, 2C __
> Buildine/Clitv Assets Ad Hac Committee

ibject to approval as to its substance by the City Manager and its form
lity Attorney.

L

ty commission\agreements\rowing hull park

ive Green, Director of Public Services

wren Vaughn, Parks and Recreation Superintendent

lly Bivard, Traverse Area Community Sailing President
1stin Ordway, Traverse Area Rowing Club





























































I certify that the above policy was adopted by the
City Commission of the City of Traverse City at its
regular meeting of held in the
Commission Chambers, Governmental Center, 400
Boardman Avenue, Traverse City, Michigan.

Benjamin C. Marentette, MMC, City Clerk

C ie Building Use
Page 5 of 5










RESOLUTION ESTABLISHING THE

ROOM USE RATES FOR THE

CARNEGIE BUILDING

Because, various requests from organizations and individuals are made for the use of th
spaces within the Carnegie Building; and

Because, the Commission believes that it is important that the actual costs a: iciated w
providing such facilities are not subsidized by the general taxpayer; now,

therefore, be it,

RESOVLED, the fees for the use of the Carnegie Building fa~-****ies be established as follows:

Area Full Day (over 4 Half Day (4 hours or
hours) less)

West Gallery including $65 $50
reception area
East Gallery including $65 $50
reception area
Rotunda, including $75 $55
reception area and both
pie shaped rooms
Reynolds Jonkhoft $35 $30
Meeting Room

I hereby certify that the above Resolution was adoptc by the
City Commission of the City of Traverse City at its regular
meeting held on July 6, 2015, in the Commission Chambers,
Governmental Center, 400 Boardman Avenue, Traverse City,
Michigan.

Benjamin C. Marentette, MMC, City Clerk







Because,

Because,

Because,

Because,

Because,

Because,

Because,

Resolved,

Resolution of Conceptual Approval for the Installation of a Canopy
Over the City Opera House

the City of Traverse City holds, in the public trust, a historic building known as the
City Opera House, at 106 East Front Street in downtown Traverse City; and

the City of Traverse City entered into a lease with the City Opera Ho sritage
Association (COHHA), dated November 20, 2012 (lease), which specifies the terms
and conditions under which COHHA has leased the City Opera House; and

COHHA has indicated its desire to install and maintain a canopy over the City Opera
House at no cost to the City; and

the City Opera House is located within a Historic District; and

the Historic Districts Commission, on May 28, 2015, approved the drawings for the
canopy (Exhibit A) and approved those drawings, and articulated in official acti
that the final drawings must be approved by a subcommittee of the Historic ..stricts
Commission prior to issuance of a Land Use Permit; and

COHHA has indicated it desires to engage in fundraising for the installation and
maintenance of the canopy; and

Section 12 of the lease provides that all current and future construction and
renovation shall be subject to review and approval by the City before ¢  struction
and Section 15 provides that the City owns all fixtures, alternations, additions and
improvements; now, therefore be it

that the City Commission for the City of Traverse City provides its conceptual
approval of the installation of a canopy at the City Opera House as delineated in
Exhibit A, provided that appropriate approvals be obtained from the subcommittee of
the Historic Districts Commission and that a canopy shall not be installed or
considered approved until a Memorandum of Understanding or similar 1---1
instrument is authorized by the City Commission which, in addition to other matters,
specifies the roles and responsibilities of COHHA with respect to construction.

I certify that this resolution was adopted by the City
Commission for the City of Traverse City at its July 6, 2015,
Regular Meeting, held at 400 Boardman Avem  Commission
Chambers, ond Floor, Traverse City, Michigan.

Benjamin Marentette, City Clerk
































































B. Postma, J. Bussell, and C. Rueckert provided an update on the highlights of the recen - held
MAPERS Conference. Various topics were discussed along with pending legislative changes that
may occur in the current legislative session.

Larry Gray of Gray & Company gave a report to the Board via telephone conferen ca  The
Board was provided a quarterly performance report for the period ending March 31, 2015. The
report included a capital market review, a total fund performance and analysis, and an investment
manager performance and analysis. The Board asked various questions. Larry Gray also
commented on the letter that was dated May 22, 2015 and sent to the Board providing an idate
on recent SEC action.

C. Rueckert asked about the status of refund of contributions for four firefighters that had been
ducted through payroll. W. Twietmeyer will look into the matter with human resources.

W. Twietmeyer announced that there will be two training sessions for all City appointed board
members regarding various laws and rules that must be adhered to. A flyer was handed out to

Board members.
Moved by.J. Bussell, seconded by W. Twietmeyer to adjourn.

otion approved 3-0.

~ « e -
} eting adjourned at 1:37 pm W llesvit < Joree W
William E. Twietmeyer
Secretary/Treasurer




TRAVERSE CITY
LIGHT AND POWER BOARD

Minutes
Human Resources Ad Hoc Committee
Held at 12:00 p.m., Mayor’s Conference Room, Governmental Center
Friday, May 22, 2015

Committee Members -

Present: Barbara Budros, Bob Spence, John Taylor
Absent: None
Others: None

The meeting was called to order at 12:00 p.m.

1. Consideration of a recommendation to the full board regarding the Executive
Director’s contract.

Committee members discussed the Executive Director’s contract. A formal

recommendation will be brought to the full board for consideration at the June 9, 2015
Regular Meeting.

2. Public Comment
No one from the public commented.

There being no objection, Committee Chairman Spence declared the meeting adjourned at 1:20
p-m.

Jt)hn aylor, Chafrman
/st LIGE.. AND POWER BOARD















