
 
Notice 

City of Traverse City and Charter Township of Garfield 
Recreational Authority Board of Directors 

Special Meeting 
 

7:00 p.m. 
 

Wednesday, April 9, 2014 
2nd Floor County Training Room, Governmental Center 

400 Boardman Avenue 
Traverse City, MI 49684 

 
Posted: 4-4-14 

 
The Authority does not discriminate on the basis of disability in the admission or 
access to, or treatment or employment in, its programs or activities. The Office of 
the City Manager, 400 Boardman Avenue, Traverse City, Michigan 49684, 922-
4440, TDD: 922-4412, has been designated to coordinate compliance with the non-
discrimination requirements contained in Section 35.107 of the Department of 
Justice regulations. Information concerning the provisions of the Americans with 
Disabilities Act, and the rights provided thereunder, are available from the ADA 
Coordinator. 
 
If you are planning to attend and you have a disability requiring any special 
assistance at the meeting and/or if you have any concerns, please immediately 
notify the ADA Coordinator. 
 
     Recreational Authority Board of Directors 

Matthew Cowall, Executive Director 
     324 Munson Avenue 
     Traverse City, MI 49686 
     (231) 929-3696 TDD: (231) 922-4412 
     http://www.traversecitymi.gov/recauthority.asp  

mcowall@liaa.org  
 

http://www.traversecitymi.gov/recauthority.asp
mailto:mcowall@liaa.org


Recreational Authority                2                    April 9, 2014 
 
 
Agenda 
 
Roll Call. 
 
1. Consideration of approving the minutes of the joint study session of March 

5, 2014, and the regular meeting of March 5, 2014. (Matt Cowall) 
 
2. Updates on construction plans for Historic Barns Park. (Matt Cowall, Ray 

Kendra)  
 
3. Grand Traverse Conservation District contract renewal for Hickory 

Meadows. (Matt Cowall, Wendy Warren)  
 
4. Initial review of Event Facility Management Services proposal for Historic 

Barns Park. (Matt Cowall)  
 
5. Consideration of 2012-2013 Audited Financial Statements. (Matt Cowall) 
 
6. Reports. (Matt Cowall et al) 

• Updates from Management Entities at Historic Barns Park (Botanic 
Garden, SEEDS) 

• Any reports from Board members 
• Executive Director’s report and possible verbal updates 
• U.S. EPA Brownfields Cleanup Grant 

 
7. Report regarding payment of expenditures. (Matt Cowall) 
 
8. Public Comment. 
 
9. Adjournment.  
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The City of Traverse City and Charter Township of Garfield 
 

Communication to the Recreational Authority 
 
FOR THE MEETING OF APRIL 9, 2014 
 
DATE: FRIDAY, APRIL 4, 2014 
 
FROM: MATT COWALL, EXECUTIVE DIRECTOR 
 
SUBJECT: MINUTES 
 
Attached are the minutes of the joint study session of March 5, 2014, and the 
regular meeting of March 5, 2014. 
 
The following motion would be appropriate to approve the minutes: 
 
That the minutes of the joint study session of March 5, 2014, and the regular 
meeting of March 5, 2014, be approved. 
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The following addressed the Board: 

Minutes of the 
 

City of Traverse City and Charter Township of Garfield 
Recreational Authority Board of Directors 

 
Joint Study Session with the 

 
Grand Traverse Commons Joint City of Traverse City/Garfield Township 

Planning Commission 
 

March 5, 2014 
 

A joint study session was called to order in the Second Floor County 
Training Room, Governmental Center, 400 Boardman Avenue, Traverse City, 
Michigan, at 6:30 p.m.  

 
The following Recreational Authority Directors were present, constituting a 

quorum: Michael Groleau, Secretary; Tim Hughes, Treasurer; Molly Agostinelli; 
Jeanine Easterday; and Matt McDonough.  

 
The following Directors were absent (excused): Ross Biederman, Chair; and 

Chris Bzdok. 
 
Carol Hale, Joint Planning Commission Chair, presided at the meeting. 
 

1. 
 

Grand Traverse Commons Circulation and parking (Discussion). 
 
The following addressed the Board: 

 
Matt Cowall, Executive Director 
Scott Jozwiak, Jozwiak Consulting 
 

2. 
 

Temporary parking area behind the Barns (Discussion). 
 



 

Recreational Authority Board                 2 March 5, 2014 
Joint Study Session Minutes 
 
 
 

Matt Cowall, Executive Director 
g 

3. 

Grand Traverse Commons hydrology (Discussion). 
 

The following addressed the Board: 
 

None. 

4. 

Reports and updates. 

he following addressed the Board: 
 

None. 

5. 

Public comment. 

one. 

6. 

There being no objection, Chair Hale declared the meeting adjourned at 7:36 
p.m. 

 
 

_______________________________ 
      

Scott Jozwiak, Jozwiak Consultin
 

 

 

 

 
T

 

 

 
N
 

 

Matt Cowall, Executive Director  



 

 

Minutes 
 

The City of Traverse City and Charter Township of Garfield 
Recreational Authority Board of Directors 

 
March 5, 2014 

 
A regular meeting of the Recreational Authority Board of Directors was 

called to order in the Second Floor County Training Room, Governmental Center, 
400 Boardman Avenue, Traverse City, Michigan, at 7:45 p.m.  

 
The following Directors were present, constituting a quorum: Michael 

Groleau, Secretary; Tim Hughes, Treasurer; Molly Agostinelli; Jeanine Easterday; 
and Matt McDonough.  

 
The following Directors were absent (excused): Ross Biederman, Chair; and 

Chris Bzdok. 
 
Secretary Groleau presided at the meeting. 
 

1. 
 

The first item being “Consideration of approving the minutes of the regular 
meeting of February 5, 2014,” Secretary Groleau introduced this matter. The 
following individual addressed the Board: 
 

Matt Cowall, Executive Director 
 
Moved by Easterday, seconded by Agostinelli, that the minutes of the 

regular meeting of February 5, 2014, be approved. 
 
CARRIED. 

 
2. 
 

The next item being “Updates on proposed changes to electric transmission 
line running through Hickory Meadows,” Secretary Groleau introduced this matter. 
The following individuals addressed the Board: 



 

Recreational Authority Board                 2 March 5, 2014 
Minutes 
 
 

Matt Cowall, Executive Director 

r 

 

ell 

ak 

 o action was taken.  

3. 

The next item being “Review of plans for 2014 management of Community 
Garde

Matt Cowall, Executive Director 

oved by Agostinelli, seconded by Hughes, that the Chair and Secretary be 
author

eneral 

ARRIED. 

4. 

The next item being “Reports,” Secretary Groleau introduced this matter. 
The fo

Matt Cowall, Executive Director 

Gary Olson 
Eileen Gante
Kira Ganter 
Rick Venner
Tom Mead 
Emily Mitch
Mike Gaines 
Patty Olson 
Cynthia Burz
 
N
 

 

ns at Historic Barns Park,” Secretary Groleau introduced this matter. The 
following individuals addressed the Board: 
 

Alex Campbell 
 
M
ized to execute the Historic Barns Park License Agreement with TC 

Community Garden, such agreement subject to approval as to its form by G
Counsel and to its substance by the Executive Director; and that the 2014 
Community Gardener Agreement for Historic Barns Park be approved. 

 
C
 

 

llowing individuals addressed the Board: 
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Minutes 
 
 

aren Schmidt, BGHBP 

 

. 
 

The next item being “Report regarding payment of expenditures,” Secretary 
roleau introduced this matter. The following individual addressed the Board: 

 

. 
 

The next item being “Public Comment,” Secretary Groleau introduced this 
atter. The following individual addressed the Board: 

 
eing no objection, Secretary Groleau declared the meeting adjourned 

t 9:17 p.m. 

_______________________________ 
     Matt Cowall, Executive Director  

K
 
No action was taken.  
 

5

G
 
Matt Cowall, Executive Director 
 
No action was taken.  
 

6

m
 
None. 

There b
a

 
 

 



 
 
The City of Traverse City and Charter Township of Garfield 
 

Communication to the Recreational Authority 
 
FOR THE MEETING OF APRIL 9, 2014 
 
DATE: FRIDAY, APRIL 4, 2014 
 
FROM: MATT COWALL, EXECUTIVE DIRECTOR 
 
SUBJECT: UPDATES ON CONSTRUCTION PLANS FOR HISTORIC BARNS 

PARK 
 
Three bids were received for Phase 1 construction work on Barn 204 (the 
Cathedral Barn). The bid request included several additions to the basic Phase 1 
work. As anticipated, available funds won’t support everything in the bid request, 
but the process has provided a much better sense of costs that can be carried into 
future development phases. All three bids are under review. This agenda item is 
reserved to report on progress. No contract will be awarded at this meeting. 
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The City of Traverse City and Charter Township of Garfield 
 

Communication to the Recreational Authority 
 
FOR THE MEETING OF APRIL 9, 2014 
 
DATE: FRIDAY, APRIL 4, 2014 
 
FROM: MATT COWALL, EXECUTIVE DIRECTOR 
 
SUBJECT: GRAND TRAVERSE CONSERVATION DISTRICT CONTRACT 

RENEWAL FOR HICKORY MEADOWS 
 
The Recreational Authority contracts with the Grand Traverse Conservation 
District for it to provide resource management services at Hickory Meadows. The 
relationship runs back to the inception of Hickory Meadows in 2005. The current 
three-year contract runs through the end of this fiscal year (June 30, 2014). 
 
In preparation for the FY 2014-15 budget, the Conservation District has agreed to 
continue to provide its services at the current rate of $19,000 per year. That base 
rate covers the activities listed on the attached scope of services. Based on a work 
plan presented annually by the Conservation District, the Authority has been 
budgeting an additional $3,000-$12,000 each year to carry out projects identified 
in the work plan.  
 
Wendy Warren, the new Director of Programs for the Conservation District, will 
be in attendance on Wednesday night to speak to the District’s services at Hickory 
Meadows and answer any questions you may have. At the bottom of the attached 
scope of services, Ms. Warren has provided a list of additional activities that have 
been performed on behalf of the park.  
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SCHEDULE -A 
SCOPE OF SERVICES 

2011-2014 
 
The Grand Traverse Conservation District shall provide resource management services to Recreation 
Authority.  As such the District shall: 
 
1. Oversee implementation of the Hickory Meadows Management Plan and with mutual 

agreement of the Recreation Authority and District; assist with projects on other 
Recreation Authority owned quiet recreation parklands. 
 

2. Develop and implement an annual Work Plan for Hickory Meadows. The Work Plan will be 
submitted to the Recreation Authority annually.  Projects identified in the Work Plan are 
dependent on funds provided by the Recreation Authority. 

 
3.   Coordinate routine inspections and maintenance of existing structures and trails. 

 
4. Develop, at minimum, one grant proposal each year for funding a specific project at Hickory 

Meadows. 
 
5. Obtain permits needed for the above activities. 
 
6. Regularly monitor the public's activities within the Hickory Meadows property and report 

any abuse or misuse to the Authority. 
 
7. Whenever possible, coordinate and utilize volunteers to accomplish work to garner greater 

community support, create better stewards of our environment, and to reduce labor costs. 
 
8.  The District shall coordinate, to the maximum possible extent, the acquisition of materials 

and the use of labor on projects at Hickory Meadows.  
 
9. The District shall provide administrative and clerical support necessary to accomplish the 

above tasks. 
 

10. The District shall regularly attend Recreation Authority meetings to provide verbal 
reports of progress. 

 
 11. Provide the Recreation Authority with monthly written activity reports. 

 
12. The District shall provide a final report and recommendations for program continuation to 

the Recreation Authority prior to November 30, 2013. 
 
13. The District will not be responsible for any activities listed above that are not accomplished 

due to inability to obtain permits, or to lack of funding, labor availability, or other factors 
beyond the District's control. 

 
 



 
In addition to the scope of services the District has provided the following benefits to the Parks:  
 
1)  Spent about $7,500 during each of the last 3 yrs on invasive species removal 
2)  Completed a comprehensive invasive species survey, map, and management plan that 
allows us to prioritize treatment activities on the property. The highest priority species are garlic 
mustard, Japanese barberry, buckthorn, and leafy spurge.   
3)  Wild parsnip can cause nasty skin lesions and burns if folks touch it, so we continue to 
aggressively remove those stands as well. 
4)  Of special note is that all known populations of Japanese barberry in the park have been 
removed. 
 
 



 
 
The City of Traverse City and Charter Township of Garfield 
 

Communication to the Recreational Authority 
 
FOR THE MEETING OF APRIL 9, 2014 
 
DATE: FRIDAY, APRIL 4, 2014 
 
FROM: MATT COWALL, EXECUTIVE DIRECTOR 
 
SUBJECT: INITIAL REVIEW OF EVENT FACILITY MANAGEMENT 

SERVICES PROPOSAL FOR HISTORIC BARNS PARK 
 
Attached please find a proposal narrative from UnCommon Management LLC in 
response to the request issued last month. For Wednesday night, I simply want to 
introduce the proposal and allow for general discussion on next steps. Principals 
from UnCommon Management have indicated they will be in attendance to answer 
any initial questions the Board may have.  
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UNCOMMON MANAGEMENT 

EVENT FACILITY MANAGEMENT SERVICES  

at HISTORIC BARNS PARK 
 

March 27, 2014 

This is a proposal from UnCommon Management in Traverse City Michigan in 

response to the City of Traverse City and Charter Township of Garfield 

Recreational Authority’s Request for Proposal (RFP) for Event Facility 

Management Services at Historic Barns Park. 

 

CONTACT INFORMATION: 

Tom Mair 

612 Fifth St. West, Traverse City, MI  49684 

traversegreen@yahoo.com 

231-392-6121 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

INFORMATION/BACKGROUND ON CONTRACTOR 

 

UnCommon Management’s inception in 2012 started with a study about doing business with 

government and government contracts. Upon the planned announcement of a manager for the 

barns, research into the characteristics of similar venues began and pertinent information was 

collected in order to formulate a response once the RFP was published. We have combined the 

expertise of three seasoned professionals in order to address the unique requirements of a 

municipally owned recreation complex and its partners to offer Event Facility Management 

Services at the Historic Barns Park.  

 

Tom Mair, Susan Odgers, and Derith Smith have combined their specialized individual 

experience in order to provide expert customer service while addressing the needs and concerns 

of the Recreational Authority Board, as well as its community and non-profit partners.  We are a 

highly organized team, and each of us has been deeply involved in broad aspects of the local 

community for nearly thirty years.  Among us we offer skills in performing arts management, 

entertainment event management & marketing, all aspects of municipal government, education, 

communication, and the ability to facilitate the use of the park property by diverse groups and 

interests. 

 

As an L.L.C. registered in Michigan in 2014, UnCommon Management’s office, when required, 

will be located convenient to or within the Commons.  Alternatively, on-site meeting with 

prospective clients will be available upon request and within 24 hours of contact.   

 

Key Contact:  Tom Mair 

Current address:   612 Fifth Street, Traverse City, MI  49684 

Email address:  traversegreen@yahoo.com 

Telephone number: 231-392-6121 

 



As the Project Manager, Tom Mair is exceptionally qualified for this business enterprise.  He has 

been an interested party to the success of the Barns project since before the Recreational 

Authority proposed a millage to fund the project. As a City Parks & Recreation Commissioner, 

for six years, beginning in September 2002, Tom helped coordinate the logistics and ensured safe 

events for the community. He reviewed and approved items of business to be put before the City 

Commission for final approval. In addition to these normal duties, he also served the Parks & 

Recreation Commission as an informal liaison to the City of Traverse City & Township of 

Garfield Township Joint Recreational Authority.  

 

As an operations manager (including facilities), Tom performed the day-to-day duties of a House 

Manager at a The Grand Traverse Cinemas nine screen multi-plex. With nine auditoriums the 

theatre had up to 1800 customers on a good weekend day. Running a busy theatre included 

scheduling of films, training and scheduling of personnel, as well as supervising concessions and 

box office. Prior to the multiplex, Tom was House Manager at the 1200-seat Birmingham 

Theatre in metro Detroit as an employee of the iconic Nederlander Organization. The 

Nederlander’s are Broadway producers and run several outdoor music theaters. Backstage, Tom 

was the liaison between the main office and the performers, all of whom were members of the 

Actors Equity union. In the front-of-house, Tom supervised a large volunteer usher corps, 

concessions, and the box office. 

_ 

 

As an Assistant to this project, Derith Smith’s municipal background compliments Tom’s 

expertise.  As both a Charter Township Clerk and Supervisor, Derith is experienced in the 

planning, management and coordination of a range of public events.  Elections, social and 

recreational events often occurred simultaneously within the same complex during her tenure. 

Zoning regulations and safety codes were always a primary consideration, as public safety 

ensures customer enjoyment and satisfaction.  Having worked closely with planning and zoning 

officials, police and fire officers, and code inspectors, Derith is well-versed in the adherence to 

federal, state and local laws that may apply to public events and facilities. 

 

Financial reporting and recommendations to a board are an integral part of local government.  As 

Clerk, Derith compiled a monthly financial report to the board, which included a record of 

rentals and/or reservations for several municipal facilities.  As Supervisor, Derith designed and 

monitored all municipal budgets, including several self-sustaining operations based on fees and 

services extended to the general public. She has a comprehensive accounting background that 

includes both private and municipal financial reporting.  In addition, she has facilitated software 



selection and implementation for a variety of businesses that have required common access and 

timely updates. 

 

In addition, Derith has facilitated and subcontracted for the maintenance and improvement of a 

variety of public facilities.  This often included presenting options for board consideration that 

reflected the current budget, as well as investment for current and future revenue streams.  

Whether a repair or improvement was proposed, comprehensive research would be included in 

order to supply the background required for a board to make a well-informed decision in support 

of their goals. 

_ 

 

Rounding out this uniquely qualified team of partners, Susan Odgers will lend her broad range of 

expertise in order to foster collaboration with the existing partners and the community.  Susan is 

a demonstrated, dedicated, and committed community professional with excellent follow-

through skills.  As a community relations expert, she is known in the community as a highly 

visible and hardworking connector/collaborator. She is an experienced educator of students in 

the areas of environmental sustainability, business, media, policy and leadership, health care, the 

arts and community.   

 

A practiced wedding officiator and planner of weddings, she has supervised a bevy of 

consultants and conducted premarital consulting. Susan has been an advisor to the Traverse City 

Area Public Schools, area governments, Heidi Johnson’s “Angels in Architecture”  Grand 

Traverse Commons project, Earth Day, Traverse City Film Festival, Women’s History Project, 

Michigan Friends of Public Libraries and many others. She is a successful fundraiser who trained 

through the Indiana University Fundraiser School-Lilly School of Philanthropy.  Her results 

include substantial funds raised for Michigan Protection & Advocacy Services, Real People 

Media, Living Through Art, the film production, “Street Fighting Man," Haitian Midwifery 

Clinic, and many others. 

 

Susan has created monthly environmental programs for the past 15 years in the lower level of 

Horizon Books, Traverse City and acted as a consultant to cities and townships regarding 

universal design for their parks, piers, beaches, nature areas, buildings, campgrounds, and 

recreational/ community programs.  

 



She is an experienced performer and creator in all forms of media, having developed and 

distributed promotional materials, newsletters, social media, film, print, TV/cable, and radio.  In 

addition, she is a presenter and public speaker for programs at all levels in our community.  A 

long list of references and the specific programs is available upon request. 

 

Handicapped eligible business/set aside incentive, Handicapper Business Opportunity Act, 

Public Act 112 of 1988 MCL 450.791-450.795 

 

There is no negative history to disclose for the three. 

 

 

 

 

KEY PERSONNEL/QUALIFICATIONS 

 

TOM MAIR – Tom was employed in the area of venue management as a manager at a Cine-plex 

and at a “live performance” Broadway theatre. He has a current Business Administration 

education from Ferris State University. His government experience was with the U.S. 

Department of Transportation as a manager and as a Parks & Recreation Commissioner for the 

City of Traverse City. Tom is a life-long lover & supporter of the performing & visual arts and 

an award-winning environmentalist. He was a bonded and licensed Artist Manager-Promoter for 

fourteen years. Tom was the first hire at Harmony House of Traverse City, helped launch the 

store, and soon was quickly promoted to store General Manager.  Along with operating this retail 

store in downtown Traverse City, Tom also managed a Ticketmaster Outlet inside the shop. With 

a keen sense of how to steer through chaos, Tom enjoys new businesses and the trials and 

tribulations that naturally occur, especially in launch and roll-out. Within his career, Tom has 

presented and co-presented a few thousand events, from 99-seat nightclubs and outdoor concerts, 

to shows in small arenas, as well as representing dozens of venues, artists, and record labels. In 

addition to shows, Tom has experience in food & beverage in catering and restaurants. He is an 

avid Twitter user and knows how it is best utilized for disseminating news and public relations 

information. 

 



SUSAN ODGERS – Susan has owned a communications consulting business in Traverses City 

since 1987.  She holds a Master’s and doctoral degree (ABD) in counseling psychology from 

Wayne State University, Detroit.  For the last twenty-five years, she’s also been an award-

winning professor at Northwestern Michigan College.  Additionally, she’s been a longtime 

faculty member at Ferris State University and Grand Valley State University in Traverse City.  

As a graduate of the Traverse City Chamber of Commerce’s Leadership Grand Traverse 

Program, Susan was an instructor of leadership for several years in the program and is a member 

of the Leadership Grand Traverse Council/Fellowship program board. At Munson Hospital, 

Susan is a founding member of the Family Advisory board. She also is a longtime member of the 

Recipient Rights Board and in the last year, joined the advisory panel for the Cowell Cancer 

Center.  From 1996-2013 she was a member and past president of the state board, Michigan 

Protection & Advocacy Services, Inc.  MPAS’s annual budget is nearly $5 million.  In 2010, she 

began writing a monthly column for the Traverse City Record Eagle “Adapted in TC”.  Susan 

received the Sara Hardy Humanitarian of the Year award by the Traverse City Human Rights 

Commission in 2010. 

 

DERITH SMITH – Derith earned a Bachelor of Science degree in Liberal Studies from Grand 

Valley State University.  This degree included a minor in Environmental Studies and 

concentrated on policy and leadership. Included were several local projects focused on reducing 

and reusing household and hospital waste.  She served as an elected official for nearly two 

decades as both a Township Clerk and Supervisor.  With a focused interest on community and 

the environment, she has served on a variety of regional boards in organizing and increasing the 

interaction between them.  A long-time volunteer with ReLeaf Michigan, she has facilitated 

many educational seminars and tree plantings in the region.  Her experience includes the 

development of policies and contracts for municipal functions, governmental budgeting and 

accounting, and the scheduling and coordination of public events and facilities.  In addition, she 

has consulted on software selection/implementation and all aspects of municipal recreation 

grants. 

 

 

 

 

 

 

 



Work Distribution Chart  (an example; not all duties shown here) 

 

Tom – Project Manager 

 

 

Bookings 

 

Business Plan 

 

Marketing Plan  

Derith Smith 

 

 

Financial Reporting 

 

Development of Contracts 

 

Policies & Procedures 

Susan Odgers 

 

 

Calendaring 

 

Communications 

 

Staffing Events 

 

 

 

 

 

PAST EXPERIENCE/REFERENCES 

 

Tom Mair: 

 

Robert Parsons, Cineplex Manager, Grand Traverse Cinemas 

Contact: Carmike Cinemas District Office, 3200 S. Airport Rd W., Traverse City MI 49684, 231 

941-9575 

 

 

 

 

 

 

 

 

 

 



Susan Odgers: 

  

Doug Luciani 

President and CEO of the Traverse City Area Chamber of Commerce 

Luciani@tcchamber.org 

Traverse City Area Chamber of Commerce 

202 East Grandview Parkway 

Traverse City, Michigan 49684     231-947-5075 

 

Contract: 

Client: Traverse City Area Chamber of Commerce   

Leadership Trainer, Leadership Grand Traverse Program 

Contract Term:  2007-2009       

Staff Assigned to the Project:  Susan Odgers    

********************************************************** 

Client:   Northwestern Michigan College 

Innovation Training Grant 

Contract term:  2010-2011    

Staff Assigned:  Susan Odgers and Regis McCord 

*********************************************************** 

Client:  City of Mt. Pleasant, Michigan 

Office of the City Manager 

Creating Access for Persons with Disabilities 

Contract Term:  1990 

Staff Assigned: Susan Odgers 

 

 

Derith Smith: 

 

Christopher L. Buday, Former Director Grand Traverse County Department of Public Works 

1740 Heron Cove Dr 

Lutz, FL 33549 

(813) 529-3625    cbuday@earthlink.net 

 

 

 

 

 



UNDERSTANDING OF SCOPE OF SERVICES 

 

The Recreational Authority Board expects the facility operations and management will include 

booking, operations, staffing, marketing, and event coordination as primary activities that will 

incorporate the ability to work with and coordinate third-party providers (e.g., wedding planners, 

caterers, shuttle services, and promoter). Experience and expertise in zero-waste events is highly 

desirable, as is experience in accommodating offsite and/or shared parking arrangements.  The 

term "facilities" herein refers to any structure or space available within the Historic Barks Park 

available for events as approved by the Recreational Authority Board unless otherwise indicated. 

  

UnCommon Management believes the best way to tackle the items to be accomplished within the 

Scope of Services and Contractor Responsibilities is to utilize a critical path system in order to 

produce a priority order as a process.  This is of vital importance in organizing an effective work 

flow and producing the best customer service.  This path would include building the 

infrastructure before the venue is launched.  Key items include the Event Calendar Plan, 

preparation of the Annual Budget, and the Marketing Plan with a Marketing Budget. 

Administrative items in this category include: the development and ongoing coordination of 

administration policies, procedures, calendars, user contracts and materials, and maintenance 

plan.   Ensuring compliance with federal, state, and local laws, rules and legislation, including 

health, fire and safety codes will be an integral focus in the development of these items, which 

need to be complete before the Historic Barn can be utilized as a venue.  

 

The next level of preparation is to list and prepare for the Periodic items in the Scope of 

Services.  These items can be organized and flexibility will be required until the infrastructure 

items are complete.   

 

Flexibility and dedication to this project as a top priority will be required to achieve success. 

UnCommon Management is prepared to become an effective partner in this remarkable 

community endeavor by committing to these qualities. 

 

 

 

 



BUSINESS PHILOSOPHY 

 

We are the glue that holds planning in the park together. We are organizers. From watching over 

the facilities as they are remodeled to taking reservations for events in the future. UnCommon 

Management is at the center of the Historic Barns Park in every way.  We are committed to the 

original vision of restoring the property to a useful state for the community while growing the 

property to become a destination for all types of events. We are the keeper of the calendar, the 

liaison between stakeholders, and the official booking management of the Cathedral Barn, the 

Amphitheatre, and coordinator for the other venues managed by the stakeholders. 

 

The Recreational Authority and the Historic Barns Park is the only set of venues we are 

considering managing. We plan to be exclusive bookers of the Barns and adjacent property and 

do not believe that outside Event Managers who book other venues can represent the Barns as 

well as we can. 

 

We are prepared to plan and produce some exclusive events at the Barns and do not believe that 

outside Event Managers should book events for our Stakeholders. We expect to be the manager 

for the “Recreational Authority Opening Gala." 

 

We believe that the Historic Barns Park is the next big thing in Northern Michigan. Our goal is 

to earn the designation as the “Best Venue in Northern Michigan."  

 

We believe in a Model Workplace where everyone – customer, stakeholder, and employee – is 

treated kindly and respectfully. We will treat everyone who comes to the Barns as though they 

are part of the community that the Barns serve. 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

THANK YOU ! 



 
 
The City of Traverse City and Charter Township of Garfield 
 

Communication to the Recreational Authority 
 
FOR THE MEETING OF APRIL 9, 2014 
 
DATE: FRIDAY, APRIL 4, 2014 
 
FROM: MATT COWALL, EXECUTIVE DIRECTOR 
 
SUBJECT: FISCAL YEAR END (JUNE 30, 2013) FINANCIALS 
 
Attached are the 2012-2013 Audited Financial Statements from Tobin & Co., P.C. 
The Audited Financial Statements will be available for public review in the 
Executive Director’s office, the City and Township offices, Traverse Area District 
Library and on the Authority’s web page.  
 
The following motion would be appropriate to accept the Audited Financial 
Statements: 
 
That the Audited Financial Statements for the fiscal year end June 30, 2013, 
be accepted. 
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The City of Traverse City and Charter Township of Garfield 
 

Communication to the Recreational Authority 
 
FOR THE MEETING OF APRIL 9, 2014 
 
DATE: FRIDAY, APRIL 4, 2014 
 
FROM: MATT COWALL, EXECUTIVE DIRECTOR 
 
SUBJECT: REPORTS 
 
Expected reports for Wednesday include: 
 

• Updates from Management Entities at Historic Barns Park (Botanic Garden, 
SEEDS) 

• Community Garden  
• Any reports from Board members 
• Executive Director’s report and possible verbal updates 
• U.S. EPA Brownfields Cleanup Grant 
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The City of Traverse City and Charter Township of Garfield 
 

Communication to the Recreational Authority 
 
FOR THE MEETING OF APRIL 9, 2014 
 
DATE: FRIDAY, APRIL 4, 2014 
 
FROM: MATT COWALL, EXECUTIVE DIRECTOR 

 
SUBJECT: EXPENDITURES APPROVED BY EXECUTIVE DIRECTOR 
 
The following are expenditures that I have approved. 
 
General Operating Fund: 
Silers Lawn Maintenance Plowing for Feb., HBP  $      855.00  
Smith Haughey Rice & Roegge Legal services for Feb.  $      356.50  
LIAA  Travel, keys, printing  $        15.32  
LIAA  Management services - Feb  $   3,155.63  

Grand Traverse Conservation District 

Trash, snow plowing, tools & 
vehicle fees, labor on bootbrush 
stations - Hickory Meadows – Dec.  $   2,188.00  

Grand Traverse Conservation District 

Trash, snow plowing, tools & 
vehicle fees - Hickory Meadows – 
Jan.  $      818.00  

Grand Traverse Conservation District 
Trash, snow plowing, vehicle fees - 
Hickory Meadows – Feb.  $      638.00  

Grand Traverse Conservation District 
Trash, tool & vehicle fees - Hickory 
Meadows – Mar.  $        98.00  

Grand Traverse County Treasurer Tax Refunds  $        27.16  
Consumers Energy February service  $        23.52  
Charter Twp of Garfield Tax Refunds  $        67.19  

 
Debt Service Fund: 
Capital One Public Funding, LLC Interest on bonds  $ 60,285.50  
Grand Traverse County Treasurer Tax Refunds  $        71.08  
Charter Twp of Garfield Tax Refunds  $      175.78  

 
Construction Bond Fund: 

None 
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