








Discussion regarding the Acting City Manager’s Proposed Budget for
Fiscal Year 2015/2016.

enda item is intended for the City Commission to continue discussion
ng the proposed budget, in particular, the Capital Improvement Plan and the
1 Fund.

_ommission meeting on May 4, I understand there was some discussion

ng moving up the Boardman Lake Trail in the Capital Improvement Plan as
Eighth Street improvements. Staff will be in attendance to discuss these

s needed. Additionally, a Study Session is planned for June 8 where
ntatives of the Brownfield Authority as well as staff will be in attendance to
the Boardman Lake Trail.

ection with the budget discussion, attached are PASER rating graphs
ting the progress over time in addressing the condition of our streets. Please
1at PASER is a rating used to assess the condition of our streets.
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Laura Ness, Hickory Hills Advisory Committee
Eric Okerstrom, Hickory Hills Advisory Committee
Deni Scrudato, Brown Bridge Advisory Committee
Steve Largent, Grand Traverse Conservation District
Timothy Lodge, City Engineer
Russell Soyring, City Planning Director
William Twietmeyer, City Treasurer/Finance Director






































































HHAC is comprised of community members representing Alpine and Nordic skiing, disk golff, trail,
cycling, natural resources, and City and Township interests. A list of member is included in the
Appendix.

Over the past six months, the HHAC has been meeting to determine the most effective approach
to meet its charge to implement the Hickory Hills Multi-Season Recreation Plan. Discussions
have included trail development and integration, disk golf/trail design coordination, and
determining which of the two concepts presents in the Master Plan best meet the overall
objectives, community interests, and recreation opportunities.

Based on that review, the Committee has made a recommendation to proceed with Concept B,
with some modifications.

e following is a summary of the advantages of Concept B, from the Committee’s perspective:

e Improved Beginner Access: Currently, the beginner ski hill is at the far end of ski area
and limits access. Option B moves the beginner ski hill close to the lodge.

o Consolidated Infrastructure: The lodge and parking will be consolidated at the east
end of the property and open up significant property for recreation.

o Expanded Terrain: Option B provides additional ski/snowboard terrain, increasing
capacity for more users.

¢ Phasing: Hickory Hills can continue to operate while the new lodge is under
construction.

o Existing Lodge Preserved: The existing lodge is preserved and available as a warming
hut or other uses.

+ Hickory Meadows Collaboration: Facilities at the east end of Hickory Hills can also be
accessed by users of Hickory Meadows. There is an opportunity to collaborate on trail
development and integration between the two parks.

Because of the potential impact on Hickory Meadows with Concept B, HHAC representatives
met with the Hickory Meadows Advisory Committee and the City of Traverse City — Charter
Township of Garfield Recreational Authority to discuss the recommendation. Both groups
express support for the recommendation and a strong interest in collaborative planning,
specifically for trail development. There is an opportunity to create a coordinated approach for
trail development and operation between the two properties, with a combined 250 acres.

The Hickory Hills Advisory Committee is recommending the following are proposed changes to
Concept B, based on input from user groups and the community:

o Shift Lodge and Parking: Final location of the lodge and parking will depend upon
detail civil engineering and architectural design, but the lodge and parking are
recommended to be shifted to the west to match the slope and terrain to the lodge.

» Beginner Terrain: Move the beginner terrain either to the north or to the south to take
better advantage of the natural terrain.

e Rope Tow: The original plan included a platter lift from the new lodge to the top of
Swede. While this lift may be installed in the future, the Committee is proposing a small
rope tow to access the back hills.

» Remove Tubing: Both Option A and Option B included a tubing area in the southwest
corner, and is not recommended, because there are already tubing hills in the area, the
construction would affect a significant natural area, and would not generate revenues to
support other recreation activities.

The final location, layout and design will be based on detailed engineering and ¢ iign analysis,
including geotechnical engineering, topographic features, stormwater management, and activity
flow.









APPENDICES

CONCEPT B - SUMMER/WINTER

PROPOSED HICKORY HILLS BUDGET ALLO( ATIOM

HICKORY HILLS ADVISORY COMMITTE"
















HICKORY HILLS ADVISORY COMMITTEE

Member
Barry Smith
Brian Haas

Brian VanDenBrand

Dave Green

Don Stellin

Ed Johnson

Eric Okerstrom
John Kostrzewa
Laura Ness
Lauren Vaughn
Mac McClelland
Marc Hamlin
Matt McDonough
Maureen Madion
Mike Groleau
Tim Werner
Todd Vigland
Valarie Handy

Copied on all mailings

Chuck Korn
Julie Dalton
Michael Estes
Rob Larrea
Penny Hill

MAY 2015

Representing/Interest

City Parks and Recreation

City Parks and Recreation
Garfield Township

City DPS

Grand Traverse Ski Club
Mountain Biking

Nordic Skiing

Nordic Skiing

Preserve Hickory

City Parks and Recreation
Preserve Hickory

Disk Golf

Rec Authority/Natural Resources
Preserve Hickory

Rec Authority

City Commission

Trails/Natural Resources
Garfield Township Parks Commission

Garfield Township Supervisor
City of Traverse City

Traverse City Mayor

Garfield Township Planning
Assistant City Manager
























