Notice
City Commission Study Session

7:00 PM
Monday, August 22, 2016
Governmental Center, Commission Chambers, 400 Boardman Avenue
Traverse City, Ml 49684
Posted and Published: 08-19-2016

The meeting informational packet is available for public inspection at the Traverse
Area District Library, Law Enforcement Center, City Manager’s Office, and City
Clerk’s Office.

The City of Traverse City does not discriminate on the basis of disability in the
admission or access to, or treatment or employment in, its programs or activities.
Penny Hill, Assistant City Manager, 400 Boardman Avenue, Traverse City, MI
49684, 922-4440-TDD: 922-4412, has been designated to coordinate compliance
with the non-discrimination requirements contained in Section 35.107 of the
Department of Justice regulations. Information concerning the provisions of the
Americans with Disabilities Act, and the rights provided thereunder, are available
from the ADA Coordinator. If you are planning to attend and you have a disability
requiring any special assistance at the meeting and/or if you have any concerns,
please immediately notify the ADA Coordinator.

At the request of City Manager Marty Colburn, City Clerk Benjamin Marentette
has called this Study Session.

City Commission:

c/o Benjamin C. Marentette, MMC, City Clerk
(231) 922-4480

Email: tcclerk@traversecitymi.gov

Web: www.traversecitymi.gov

400 Boardman Avenue

Traverse City, MI 49684

The mission of the Traverse City City Commission is to guide the preservation and development of the
City’s infrastructure, services, and planning based on extensive participation by its citizens coupled with
the expertise of the city’s staff. The Commission will both lead and serve Traverse City in developing a
vision for sustainability and the future that is rooted in the hopes and input of its citizens and
organizations, as well as cooperation from surrounding units of government.



City Commission Agenda 2 August 22, 2016
Study Session

Welcome to the Traverse City Study Session!

Any interested person or group may address the City Commission on any agenda
item when recognized by the presiding officer or upon request of any
commissioner. Also, any interested person or group may address the City
Commission on any matter of City concern not on the Agenda during the agenda
item designated Public comment. The comment of any member of the public or
any special interest group may be limited in time. Such limitation shall not be less
than five minutes unless otherwise explained by the presiding officer, subject to
appeal by the Commission.

Agenda
Pledge of Allegiance
Roll Call
1. Presentation from Traverse Area Recreational Trails (TART) regarding the

Boardman Lake Loop. (Marty Colburn)

2. Discussion regarding a report from Commissioner Gary Howe, City Clerk
Benjamin Marentette and Traverse City West Senior High School Teacher
Tak Ready regarding the Adopt-a-Commissioner Youth Engagement
Program and continuation of the program.

3. Announcements from the Deputy City Clerk. (Katie Zeits)

4, Public comment.

5. Adjournment.

k:\tcclerk\agenda\2016\agenda 20160822 std



The City of Traverse City

Communication to the City Commission

FOR THE CITY COMMISSION MEETING OF AUGUST 22, 2016

DATE: AUGUST 19, 2016

N

FROM: MARTY COLBURN, CITY MANAGER
SUBJECT: AUGUST 22 STUDY SESSION
This memo covers both items for Monday’s Study Session.

1. Presentation from Traverse Area Recreational Trails regarding the Boardman
Lake Loop.

Attached are materials regarding this item. Traverse Area Recreational Trails plans a
15-minute presentation on the status of this loop. TART Trails Executive Director
Julie Clark will provide an introduction of the process; and their consultant, Prein and
Newhof, will walk through design scenarios and present the preferred design. Ms.
Clark will conclude by discussing the funding scenarios for both trail development
and maintenance.

2. Discussion regarding a report from Commissioner Gary Howe, City Clerk
Benjamin Marentette and Traverse City West Senior High School Teacher Tak
Ready regarding the Adopt-A-Commissioner Youth Engagement Program.

This program was launched last year; and attached is a report from these three
gentlemen. Commissioners Gary Howe, Tim Werner, Richard Lewis and Amy
Shamroe participated in this program; and former Commissioner Jeanine Easterday
participated as well before the November election. The program has gone very well,
with participating students indicating that they had a valuable, meaningful
experience.

This program was launched in Traverse City West Senior High Schools’ government
classes; and as indicated in the attached, Traverse City Central High School’s
government teacher would also like to have her students benefit from this program as
well. We will split the ‘slots’ between “West” and “Central” students. Following
the meeting, the City Clerk will follow-up with members of the Commission to
determine who would like to participate.




City Commission 2
August 22, 2016, Study Session

The total time commitment is approximately 2 hours per semester; with additional
time if you are available to attend the rollout of the program to the classes given by
the City Clerk in September.

MC/bcm
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copy: Julie Clark, TART Trails Executive Director
Jean Derenzy, Grand Traverse County Deputy Director of Planning and
Development

Russ Soyring, City Planning Director

Tim Lodge, City Engineer

Tak Ready, Traverse City West Senior High School Government
Teacher












Proposed West Boardm T 77" RhStreett "7 lie) Budget
Preventative
Maintenance
Distance Incﬁ:::{':::ual
(Miles)/ v Annual Maintenance & Annual Ops inspection, 7 | _ Annual Snow Removal|Snow R j| Annual Component Annual Component
Facility Type Bridges/ Sa. Operations Costs/Mile®** Cost year trenching, | Cost/Mile*** Cost Replacement Set- Replacement Set-Aside Total
Feet Retaining " Cost Aside/Mile***
wall as needed crack
sealing, and/or
culvert
clearing***
[Shared Y P markings and ) $750.00 $0.00 $165.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Asphalt Shared-Use Path (25 year life): includes updating
pavement markings and signage, debris & tree limb clearing, 1.15 $1,500.00 $1,725.00 $643.79 $740.36 $1,455.00 $1,673.25 $4,000.00 $4,600.00 $8,738.61
Imowing, minor isolated surface repair
Concrete Shared-Use Path (30 year life):includes updating
concrete markings and signage, debris & tree limb clearing, 0 $1,500.00 $0.00 $643.79 $0.00 $1,455.00 $0.00 $3,000.00 $0.00 $0.00
mowing, minor isolated surface repair
Crushed Limstone Shared-Use Path (10 year material add): -
Includes updating signage, tree limb clearing, mowing, 1] $750.00 $0.00 $198.00 $0.00 $1,455.00 $0.00 $2,000.00 $0.00 $0.00
periodic grading
 Timber Boardwalk {20 year deck life): Includes updating
signage, debris & tree limb clearing, isolated deck board 0.4 $500.00 $200.00 $165.00 $66.00 $1,455.00 $582.00 $7,040.00 $2,816.00 $3,664.00
replacement
{Bridge (25 year deck life):includ, ) | inspections** 1 $500.00 $500.00 | $0.00 $0.00 $1,455.00 $41.34 $800.00 $800.00 $1,341.34
IFendng {25 year life) 0.25 $0.00 $0.00 I $0.00 $0.00 NA NA $4,224.00 $1,056.00 $1,056.00
[Retaining Wall (50 year life) 2400 $0.00 ’ ’ ’ $1.00 $2,400.00 $2,400.00
[Total 1.58 $11,672.00 $17,199.95

*Maintenance Cost Data Sources: Prein & Newhof, TART Trails Current & Historical Costs, Sleeping Bear hciiwage 11a1m Lvuricin e nwwricar st

**Assumes private contractor inspection every other year
A annual 3%

5 Iadli
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Entire Boardman Lake Trail (Existing & I'

1) Maintenance Budget

Preventative
Maintenance
Distance lnc::l:::{r::ual
(Mites)/ » . Annual Annual Component
Annual Maintenance & Annual Ops inspection, 7 Snow Remaval|Snow R: |} Annual Component
Facility Type Bridges/ Sq. s Preventative ves Replacement Set- Total
Feet Retaining Operations Costs/Mile Cost year trenching, Cost Cost/Mile Cost Aside/Mile**® Replacement Set-Aside
wall as needed crack
sealing, and/or
culvert
clearing***
Ishared Road . o
nare Y pdating p markings and 0 $750.00 $0.00 $165.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
|Asphalt Shared-Use Path (25 year life): Includes updating
pavement markings and signage, debris & tree limb clearing, 3.65 $1,500.00 $5,475.00 $643.79 $2,349.83 $1,455.00 $5,310.75 $4,000.00 $14,600.00 $27,735.58
mowing, minor isolated surface repair _
Concrete Shared-Use Path (30 year life):Includes updating
concrete markings and si debris & tree limb clearing, 0.18 $1,500.00 $270.00 $643.79 $115.88 | $1,455.00 $261.90 $3,000.00 $540.00 $1,187.78
Crushed Limstone Shared-Use Path (10 year material add):
{inciudes updating si tree limb clearing, ving, 0.5 $750.00 $375.00 $198.00 $99.00 $1,455.00 $727.50 $2,000.00 $1,000.00 $2,201.50
periodic grading
Timber Boardwalk (20 year deck life): Includes updating
{signage, debris & tree limb clearing, isolated deck board 0.7 $500.00 $350.00 $165.00 $115.50 $1,455.00 $1,018.50 $7,040.00 $4,928.00 $6,412.00
|Bridge (25 year deck life):includ i | inspections** 2 $500.00 $1,000.00 $0.00 $0.00 $1,455.00 $82.68 $800.00 $1,600.00 $2,682.68
lFendng {25 year life) 0.25 $0.00 $0.00 $0.00 $0.00 NA NA $4,224.00 $1,056.00 $1,056.00
[Retaining wall {50 year life) 7860 $0.00 $1.00 $7,860.00 $7,860.00
[rotal 5.09 $31,584.00 $49,135.55

*Maintenance Cost Data Sources: Prein & Newhof, TART Trails Current & Historical Costs, Sleeping Bear heiiage 11005 vunrent o nisws ias vwaws

**Assumes private contractor inspection every other year
A annual 3%

b .
Increase/

dj from 2016










Boardman Lake Trail 14th St-South Airport Rd

2015-2018
Budget

Expenses
Construction Funds 4,470,000.00
Final Design/Construction Engineering (8%) 360,000.00
Contingency (10%) 447,000.00
Total Development Cost 5,277,000.00
Maintenance Cost Set aside (10%) 527,700.00










West Boardman Lake Trail Project

Study Session Meeting Notes, July 6 2016

i f . TC/Garfield . rand
City o Garfield C/Garfield | 1pRT Trails, Gra
Traverse Townshi Rec Inc Traverse
City P Authority ) County
1. How well does this
project align with "Close to "Perfect
e .. perfect/strong "Some alignment" | "Does not align" i " "Some alignment”
existing and approved alignment” alignment
plans?
"Aligns well with cT)f;itcur;e;:;
"Healthy living, both master Plan mastgrplan and
quality of life, and Park Plan. "Number one item P

environmental
stewardship,

The trail is in the
plans and has

"Current Rec
Authority scope

on communities
survey for trail

strategic plan
include "working
with TART and

transportation, public comment limited to 3 park priorities. Meets other partners to
Comments existing trail support. There is | properties - no all of the P o
. . ; N develop trails." We
network. It fits no CIP regarding | involvement organization’s have no CIP fo
well with MDOT, | this issue. Both outside of those community goals. ve r
. s . trails at all. There
City, and plans could be 3 properties. Connecting is no alignment
Township other used as support communities." . 9
oals." for grant with the Board of
9 ' apolications.” Commissioners
PP ’ strategic plan."
City of . TC/Garfield . Grand
y Garfield TART Trails,
Traverse Townshi Rec Inc Traverse
City P Authority ) County
2. .Ho.w |mpo_rtant_of a "Extremely Extromel Not at all
priority is this trail important/quite | "Somewhat _=xiremely hotata
. . . R . N no comments important/a top important/not a
pr01ect to your unit of important; a high | important

priority"

priority"

priority"

government /entity?
"This trail is not
going to be
utilized by our . o
Township It is not a priority
residents as to the County
much as City Board pf .
residents. The \ Qommtssuoners. It
top two priorities See above. Part | is not at the top of
Comments no comments of the Board of no comments of our origin the County Parks
story." priorities but it is

Trustees are
roads and trails,
however this
specific trail
doesn't place up
at the top of the
priority."

on the list. We are
focusing on saving
our parks right
now."

West Boardman Lake Trail Project , July 6 2016 Study Session

Facilitated by Parallel Solutions LLC

Page 1 of 2




3. What is your

o i . i . ran

government/organization | _CitY of Garfield TC/Garfield | 1ppt Traits, Grand

ili d able to do t Traverse Townshi Rec Inc Traverse
wiling and able _° o 1o City P Authority ) County
support the project?

"Apply for and "The township "Project managers | "The County is
. administer role may be "Not a part of for design (in unable to

A. What is your grants. Partner financial and staff | Rec Authority's cooperation and financially support
preferred role and level | with County, time. Planning, current mandate. | collaboration). this project but

of involvement in trail Township, Rec grant writing, Outside of 3 Facilitation of can use planning
Authority. Key planning staff current public input. staff. County
9
develoPment * advocate and currently at the properties." Fundraising Brownfield is a
catalyst." township." support.” partner as well."
"There is no "ldentifying and
township staff for ﬁzzzdsmgtng ortin
trail maintenance and pr.ovi d’:i):g 9
B. What is your "Partner with and will not be in volunteers to

preferred role and level

area government

the future. The

support

. . . . d township has no comments int "None."
of involvement in trail aRgeng'ei and | some potential for E‘a'”b?":f‘cle-
aintenance? ec Authority. arole in stablis c_ear
m ’ . understanding of
maintenance L
. definition of roles
funding
L between
contribution. "
partners/owners.
"There is no
"Competin township
projecF:s oserall personnel for "Lack of: financial
C. What are significant | resources, being | g SR 00 || 000 BLUEe | CoR o
roadeOCKs to your wr'g:ﬁ_:g :vti)trrr‘\mon in the future. Authority would capacity, partner Money.
involvement? garlner Limits also have to change." | involvement,
'?Jrisdictions " include getting ownership."
I ) Board of Trustee
approval."
"The RA has
been a good
example of multi-
" . jurisdictional "Work effectively
A recreational . ith "Tourist
N _ authority is a cooperation wi qur parlners. ouris 'tax.
D. What are your "Facilitator to find , , around Working in long- Recreational
potential solution . . .
common ground. recreational term maintenance | millage - a

suggested solutions to

Involve Tyson

to trail
maintenance

resources. Trails

costs into trail

potential solution

potential barriers or and other i lend themselves | plans at the ies in a county-
challenges? businesses." :vzlﬁnat); ‘::;if as to a cooperative | outset, including | wide parks
S approach, and clear definition of authority."
construction. e "
formalizing such | roles.
an approach
could potentially
be helpful."
"Investigate "RA cooperates "Continue to
partnership with the parent support solutions
including with jurisdictions and | that serve the
E. How do you want to RA, TART, "Participation by is always open to | community.

. MDOT, Road staff and officials | considering the Consistency and "Continue being at
work with other Commission. at different best ways to follow-through on | the table."
partners? There is a meetings." serve the commitments.

regional benefit - residents of TC Bring in private
look at partners and Garfield sector to help fill
that way." Township." gaps."

West Boardman Lake Trail Project , July 6 2016 Study Session

Facilitated by Parallel Solutions LLC
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Memorandum The City of Traverse City

TO:

COPY:

FROM

DATE:

City Commissioners
Marty Colburn, City Manager
: Gary Howe, City Commissioner
Benjamin C. Marentette, City Clerk
Tak Ready, TC West Senior High School Civics Teacher

August 16, 2016

SUBJECT:  Continuation of the Adopt-A-Commissioner Program

The 20

15/2016 school year was the first year of the Adopt-A-Commissioner Program. We have

debriefed about how the first year went, to ensure the effectiveness of the program. Please recall
that the primary objective of the program is to: Develop active citizenship and community
leadership, with the program aiming to:

Increase youth involvement and investment in solving local problems.

Strengthen civic engagement in the community for all generations.

Increase awareness and understanding of local issues and government.

Develop skills and leadership needed to navigate through institutions and community
contexts to affect positive change.

Identify and address key issues of young citizens in the community.

Provide diverse opinions on the issues before the City Commission.

Provide direct community experience integrated with the students’ normal curriculum.

The program year is kicked off by the City Clerk presenting to the government classes and
providing an overview of City Government, engaging students on key issues and seeking their

critical

feedback in order to spark their thinking and excitement about local government issues.

Commissioners are invited to attend this kick off. The actual program is outlined by the City

Clerk.

The program specifically includes:

Participating Commissioners meeting with the students that adopted them for an hour per
month over two months.

The participating Commissioners explain a current topic that the City Commission is
tackling. The Commissioner provides background information and presents arguments on
both sides of the issue. Students and the Commissioner engage in a dialog about the
issue.

Students brainstorm solutions; they discuss things that they may be able to do to help the
community deal with the issue. If possible, the Commissioner helps students determine
the steps they may need to follow to implement any solutions.

Students are encouraged to address the Commission on the issue at a public meeting,
possibly though a group-appointed student spokesperson.

Office of the City Clerk, 400 Boardman Avenue, Traverse City, MI 49684, MI 49684 (231) 922-4480



Memorandum The City of Traverse City ==

There is strong interest from students in continuing this program, and it is our hope that
Commissioners would once again participate. Last semester was our second semester of the
program; and as expected, there was growth in participation. Four Commissioners participated
with dozens of students.

The report from students was overwhelmingly positive. They valued focusing on specific topics
and reported increased understanding of how local government operates. That knowledge was
also exchanged with classmates who were not participants in the program. This was observed in
and outside of class. Perhaps most importantly, the students reported feeling valued by the
interaction with elected officials. Their voice was heard.

We recommend continuing this program. This year, Traverse City Central High School students
would also participate, with participating students being split between the two schools.
Additionally, we will tweak the program in two very minor ways. One tweak will be using a
form Commissioners can use to track student participation.

Additionally, some students attend City Commission meetings as part of a class assignment to
observe the meeting, but many students have reported that they do not understand what is being
discussed. For these students, the City Clerk will continue to make himself available to provide a
quick primer in advance of a meeting, so the students have a greater understanding of the issues
that will be discussed as well as how commission meetings function.

We encourage your feedback at the meeting on Monday on how to make the program more

rewarding for yourself and the students. The City Clerk will follow-up after the meeting to find
out which Commissioners would like to participate again this year. Thank you!

Office of the City Clerk, 400 Boardman Avenue, Traverse City, MI 49684, MI 49684 (231) 922-4480
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