Traverse City Pier Study Committee Meeting
July 9, 2014
1:00 p.m.
Commission Chambers
2" Floor, Governmental Center
400 Boardman Ave
Traverse City, Michigan

AMENDED AGENDA

1. Call the meeting to order
2. Attendance

3. Candidate Interviews

e 1:00 p.m. SmithGrouplJJR

e 2:00 p.m. Spicer Group

e 3:00 p.m. Beckett and Raeder

e 4:00 p.m. Fleis and Vandenbrink

4. Candidate interview discussion and possible recommendation (5:00 p.m.)

5. Public Comment

6. Meeting evaluation and adjournment

The interview process will be as follows:

e Allow 45 minutes per candidate (schedule to accommodate 60 minutes so there is sufficient
flexibility)

e Staff will welcome candidates, ask interview team members to introduce themselves and their
affiliations and summarize the process.

e Candidates will be asked questions by interview study group members. Any study group
member may ask follow-up questions. Staff will manage time.

e At the end of the questions, Staff will ask candidates if they have any questions.

e Other candidates will not be allowed in the interview room while others are interviewing.

e Members of the public will be invited to attend any or all of the interviews and will be provided
an evaluation form identical to that used by the interview team. Members of the public will also
be allowed to submit additional interview questions on note cards. There will be 10 minutes
allocated for questions from the public.



