








































































































City of Traverse City, Michigan
GENERAL OPERATING FUND
Budgeted Revenues

FY 16/17 FY 17/18 FY 18/19 FY 18/19 FY 19/20

Actual Actual Buchet Projected Requested

REIMBURSEMENTS 449,244 685,772 600,000 580,000 650,000
TRANSFERS IN

Cemetery Perpetual and Trust Fund 14,842 14,842 17,000 17,000 18,000

Brown Bridge Trust Fund 227,031 232,925 245,000 225,000 245,000

Budget Stabilization Fund 11,265 9,646 11,500 11,500 19,000

Total Transfers In 253,138 257,413 273,500 253,560 282,000

TOTAL REVENUES $ 15,156,516 $ 16,420,912 $ 17,262,550 $ 17,866,600 §$ 18,040,700

-10-


kzeits
Highlight

kzeits
Highlight


Other Departments and
Capital Outlay
8%

Parks & Recreation and
Cemetery
14%

Highways and Streets
(w/transfer out)
10%

City of Traverse City, Michigan
General Operating Fund
2019-20 Budgeted Expenditures

Other Transfers and
Appropriations
11%

General Government

15%

Public Safety
42%



kzeits
Highlight

kzeits
Highlight

kzeits
Highlight


16

City of Traverse City, Michigan
GENERAL OPERATING FUND
Departmental Budgets Summary

FY 16/17 FY 17/18 FY 18/19 FY 18/19 FY 19/20
Actual Actual Budget Projected Requested

Department
City Commission $ 73,397 $ 93,214 $ 110,000 $ 92,000 $ 105,100
City Manager Department 408,322 415,709 444,700 420,900 437,000
Human Resources Department 208,389 229,570 229,200 221,300 235,500
DPS Director and Asset Management Department - - - - 349,500
GIS Department 202,970 153,424 186,100 148,000 147,100
City Assessor Department 443,831 442,593 466,800 465,900 472,300
City Attorney Department 259,494 248,646 227,900 226,900 252,900
City Clerk Department 485,445 475,521 541,500 511,500 560,000
City Treasurer Department 412,289 424,599 434,900 439,200 461,700
Police Department 3,812,502 4,040,851 3,991,800 4,018,800 4,262,600
Fire Department 2,927,110 3,068,753 3,027,800 3,017,000 3,291,600
Engineering Department 682,696 757,977 807,100 797,400 841,600
Planning and Zoning Department 499,409 501,644 546,200 519,500 579,700
Parks and Recreation Department 2,094,037 2,162,221 2,222 800 2,307,000 2,089,200

Oakwood Cemetery Division 381,053 414,526 404,900 400,000 429,300
Streets Administration Department 647,013 560,859 569,400 626,500 473,500
Government Owned Buildings 77,034 80,069 120,000 120,000 120,000
Appropriations 124,295 110,250 134,200 119,000 190,000
Contingencies - - 25,000 25,000 50,000
Total Departmental Expenditures 13,739,286 14,180,426 14,490,300 14,475,900 15,348,600
Other Expenditures
Transfers Out - Capital Projects 800,000 915,000 1,567,500 1,596,500 1,210,300
Transfers Out - Other 850,430 971,533 1,001,200 1,043,600 1,641,800
Capital Outlay - 47,465 54,300 48.200 20,000
Total Other Expenditures 1,650,430 1,933,998 2,623,000 2,688,300 2,872,100
Total General Fund Expenditures 15,389,716 16,114,424 17,113,300 17,164,200 18,220,700
EXCESS OF REVENUES OVER/
(UNDER) EXPENDITURES (233,200) 306,488 149,250 702,400 (180,000)
Beginning Fund Balance 3,180,018 2,946,818 3,253,306 3,253,306 3,955,706

Ending Fund Balance

$ 2946818 $§

3,253,306
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City of Traverse City, Michigan
GENERAL OPERATING FUND

Expenditures by Type
FY 16/17 FY 17/18 FY 18/19 FY 18/19 FY 19/20
Actual Actual Budget Projected Requested
Salaries and Wages $ 7,468,610 $ 7,761,946 $ 7,705,200 $ 7,765,700 $ 8,004,700
Fringe Benefits 2,604,605 2,807,416 2,910,800 2,966,300 3,105,900
Office/Operating Supplies 431,213 420,361 421,300 399,200 458,500
Professional Services 596,647 649,229 663,500 637,800 801,200
County Records Contract 170,427 173,517 194,000 187,000 194,000
Communication 100,613 109,427 105,500 104,900 112,800
Transportation 179,656 214,601 220,700 231,000 273,000
Professional Development 173,159 140,409 215,750 180,600 226,200
Community Prometion 1,200 2,871 12,000 2,000 12,000
Printing and Publishing 54,518 59,056 67,700 64,100 73,200
Insurance and Bonds 134,406 121,613 154,600 131,600 154,200
Utilities 218,880 265,641 278,400 275,000 259,500
Repairs and Maintenance 200,295 181,982 249,000 236,300 248,100
Rentals 1,268,796 1,144,042 1,109,450 1,130,600 1,108,000
Miscellaneous 11,077 16,372 15,200 11,500 17,800
Police Reserves 889 1,693 8,000 6,000 8,000
Appropriations 124,295 110,250 134,200 119,000 190,000
Contingencies - - 25,000 25,000 50,000
Equipment - 47,465 54,300 50,500 71,500
Transfers Out 1,650,430 1,886,533 2,568,700 2,640,100 2,852,100
Total $ 15389,716 $§ 16,114,424 §$ 17,113,300 $§ 17,164,200 $ 18,220,700
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City of Traverse City, Michigan
General Operating Fund Revenues and Expenditures
For the Fiscal Years 2016-17 through 2019-20
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2016-17 Actual 2017-18 Actual 2018-19 Budget 2018-19 Projected
Requested
@ Revenue $15,156,516 $16,420,912 $17,262,550 $17,866,600 $18,040,700
@ Expenditures $15,389,716 $16,114,424 $17,113,300 $17,164,200 $18,220,700
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City of Traverse City, Michigan
GENERAL OPERATING FUND
2019-20 Departmental Budgets

FY 16/17 FY 17/18 FY 18/19 FY 18/19 FY 19/20
Actual Actual Budget Projected Requested
CITY COMMISSION
Salaries and Wages $ 40,223 $ 46,213 $ 48,000 $ 44,000 $ 45,000
Fringe Benefits 3,150 3,637 3,600 3,500 3,500
Office Supplies 330 600 800 800 600
Professional Services 23,328 34,810 33,800 32,000 25,800
Communications - 7 - - 500
Professional Development 1,040 2,744 6,600 6,000 12,500
Community Promotion 1,200 2,871 12,000 2,000 12,000
Printing and Publishing 3,663 1,609 2,000 2,000 2,000
Insurance and Bonds 382 387 1,700 1,200 1,700
Miscellaneous 81 336 1,500 500 1,500
Total City Commission $ 73,397 $ 93,214 $ 110,000 S 92,000 $ 105,100
Personnel Services % 59.09% 53.48% 46.91% 51.63% 46.15%
F.T.E. Employees = 7 (Elected)
Department Associated Revenues

Marriages - - 50 50 50
Percent of Expenditures

Covered by Revenues 0.00% 0.00% 0.05% 0.05% 0.05%
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City of Traverse City, Michigan
GENERAL OPERATING FUND
2019-20 Departmental Budgets

FY 16/17 FY 17/18 FY 18/19 FY 18/19 FY 19/20
Actual Actual Budget Projected Requested
PARKS AND RECREATION DIVISION
Salaries and Wages $ 738,401 $ 737,589 $ 768,500 $ 835,000 § 674,500
Fringe Benefits 363,376 385,854 400,300 416,000 402,200
Office/Operation Supplies 74,113 63,469 77,000 77,600 66,500
Professional Services 161,021 193,690 198,000 198,000 290,000
Communications 7,013 9,533 4,000 6,000 8,200
Transportation 27,533 27,162 33,000 33,000 35,000
Professional Development 5,444 7,117 7,000 7,000 8,000
Printing and Publishing 552 2,548 3,000 3,000 1,800
Insurance and Bonds 17,487 15,455 18,000 18,000 18,000
Utilities 134,195 169,665 165,000 165,000 145,000
Repairs and Maintenance 68,497 59,626 70,000 70,000 60,000
Rentals 496,405 490,513 479,000 479,000 380,000
Total Parks and Recreation $ 2,094,037 $§ 2,162,221 § 2,222,800 $ 2,307,000 $ 2,089,200
Personnel Services % 52.61% 51.96% 52.58% 54.23% 51.54%
F.T.E. Employee§ =11.0
Department Associated Revenues

Day Camp $ 42,737 $ 56,582 $ 52,000 $ 60,646 $ 55,000
Clinch Park Concession 40,000 52,313 53,000 53,000 53,500
Volleyball 11,021 12,270 17,500 19,200 20,000
Boardman River Moorings 11,134 6,682 12,000 12,000 12,000
National Cherry Festival 5,961 5,481 8,000 8,000 8,000
Total Revenues $ 110,853 § 133,328 $ 142,500 $ 152,846 S 148,500
Percent of Division Expenditures

Covered by Revenues 5.29% 6.17% 6.41% 6.63% 7.11%
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City of Traverse City, Michigan
GENERAL OPERATING FUND
2019-20 Departmental Budgets

FY 16/17 FY 17/18 FY 18/19 FY 18/19 FY 19/20
Actual Actual Budget Projected Requested
GOVERNMENT OWNED BUILDINGS
Insurance and Bonds $ 167 § 160 $ 1,000 $ 1,000 $ 1,000
Utilities 33,907 35,859 50,000 50,000 50,000
Repairs and Maintenance 42,960 44,050 69,000 69,000 69.000
Total Gvt. Owned Bldgs. $ 77,034 $ 80,069 $ 120,000 $ 120,000 $ 120,000

Expenses related to the operation and maintenance of City owned and operated facilities. The primary facility covered is the

Governmental Center.

APPROPRIATIONS
Conservation Resource Alliance
Retirees Health Insurance Trust
Retirement Health Fund
Human Rights Commission
Joint Planning Commission
Independence Day Fireworks
Land Information Access Association
Voluntary Green Program

Total Appropriations

$ 20,000 $ 20,000 $ 20,000 $ 20,000 $ 20,000
2,524 5,000 5,000 5,000 5,000

20,881 6,000 20,000 5,000 5,000

- - 4,200 4,000 4,000

3,000 2,000 3,000 3,000 3,000

3,500 3,500 3,500 3,500 3,500

74,390 73,750 78,500 78,500 79,500

- - - - 70,000

$ 124,295 $ 110,250 $ 134,200 $ 119,000 § 190,000

This budget reflects the allocation of General Fund proceeds for specific functions which are not necessarily part of the daily

activities of any specific department.
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