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2019 Engineering Department Annual Report



Timothy Lodge, P.E.

•City Engineer

Alexander Yockey, P.E.

•Civil Engineer II

John McWethy

•Public Services Assistant

Zach Cole, P.E. 

•Civil Engineer I

Jessica Carpenter, P.E.

•Engineering Technician

Brandon Glowacki

•Engineering Aide

Kaitlyn Aldrich

•Engineering Assistant

City of Traverse City
Engineering Department
Governmental Center
2nd Floor
400 Boardman Avenue
Traverse City, MI 49684
P: (231) 922-4460 Office
F: (231) 922-4457

Contact InformationOur Staff

Mission Statement: To develop, implement, design, monitor and 
coordinate all public improvements constructed by or for the City.
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Staff Accolades: Staff 
completed nearly 100 hours of 
professional development 
training in topics such as traffic 
calming, Roundabout 
Symposium, Pavement 
Management and Design, Bridge 
Cleaning, Fundamentals of LRFR 
for Bridge Superstructures, 
Universal Accessibility, MDOT 
Materials Acceptance, and 
ARCGIS. Jessica Carpenter 
earned her Professional 
Engineers License.



Engineering Department Overview

The work performed by the Engineering Department 
includes: 
• Utility reviews in conjunction with land use permits, right-of-way 

permits, stormwater runoff control permits, and soil erosion 
permits

• Administration and inspection of right-of-way permits, 
stormwater runoff control permits, and soil erosion permits

• Motorized and non-motorized traffic counts and studies
• Engineering design of City infrastructure projects such as:

- Street and Parking Lot Reconstruction and Resurfacing
- Storm Water Quality, Sewer, and Water Systems
- Bridge and Culvert Inspection, Load Ratings, Construction, 

and Rehabilitation
- City Building Construction, Rehabilitation, and Renovation
- Sidewalk Improvements, Repair, and Infill
- Bike Paths and Trails
- City Park and Bayfront Improvements

• Construction engineering and site inspection
• Contract administration

• Development of City engineering reports and guidelines for 
engineering best practices

• Historic record keeping for City projects
• Collaboration with numerous adjacent municipalities, advocacy 

groups, and private entities within the City limits
• Has representatives for numerous multi-jurisdictional 

committees, including: 
- Regional Bridge Council 
- Regional Transportation Planning and Traffic Assessment 

(TTCI)
- North Region Pedestrian and Bicycle Committee (MDOT)

• Assists in several other aspects of the City, including:
- Ordinance Compliance and Development
- Economic Development Projects
- Asset Management
- Budgeted Capital Improvements
- Grant Applications
- Transportation Planning
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DREAM DESIGN BUILD
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Complete Street 
Reconstruction including:

- Sanitary Sewer

- Watermain

- Stormwater

Other improvements:

- Sidewalks

- Protected Cycle-track

- Raised Intersections

- Bus Pullouts

- Streetscape Amenities

- Mid-block crosswalks with                   
RRFB’s      

Final step of the Eighth 
Street Corridor Project

1. Station Street - 2017

2. North Alley - 2018

3. Lake Avenue - 2018

4. Eighth Street - 2019

Featured Project: Eighth Street Reconstruction Project
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Sidewalk Gap Infill Project

This three-year project is intended to improve the walkability 
of  the City of Traverse City. It is financed via a 15-year bond 
payment at approximately $366,500/ year. We will continue to 
infill the gaps in our current sidewalk system and conduct 
maintenance on our existing sidewalks. In 2019, more than 1.5 
miles of new sidewalk were constructed and over 44,000 
square feet of existing poor and very poor rated sidewalks 
segments were removed and replaced. 6



Pavement Preservation 
Project

Centre Street

Fair Street Pine Street

Garfield Avenue

This is an annual program that provides funds to resurface 
major and minor streets within the City limits. The Streets 
Division determines locations for pavement preservation 
funded by the Grand Traverse County Road Commission 
Millage. The Engineering Department determines the 
treatments for each given street. In 2019, over 5,525 tons 
(approx. 2 miles) of hot-mixed asphalt were placed on City 
streets and roadways. 
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Fire Station #2 Cold 
Storage Building

Barlow 2 Million Gallon Water 
Reservoir

OTHER SIGNIFICANT PROJECTS
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Improve water storage 
redundancy and to repair and 
repainting of the Barlow reservoir.

Ensure proper storage and 
security of specialized response 
resources.

Resolution of Support for SRTS from City Commission

Walking Audits, Parent/Student Surveys, Public Input Sessions, 
Public Notice Mailings

Application Submitted. Received Conditional Commitment from 
MDOT

Announce Conditional Commitment, Gather Easement 
Information, Collect Data for SPHO

Submit Application for SHPO Approval

Receive SHPO Feedback, Meet with MDOT re: Preliminary 
Designs, Hold Public Open-House, Submit Final Application

Construction Letting Date

Construction

Project Update

Revised 
Stormwater
Ordinance

Stormwater Ad-
Hoc Committee 
established June 

4, 2018

Comprised of City 
Commissioners, 
City Staff, and 

The Watershed 
Center 

Strengthened 
language to 
protect and 
improve our 

water quality and 
environment

Revised 
Stormwater
Ordinance 

adopted August 
19. 2019



Upcoming Projects
• Park Street Bridge
• S. Cass Street Bridge
• W. Front Street Bridge
• Eighth Street Bridge
• Kids Creek Trail Bridge 

Crossings
• US-31 Watermain

Replacement
• Safe Routes to School
• Parsons and Airport 

Access Roundabout
• Pavement Preservation
• Sidewalk Gap Infill
• Boardman Lake Loop 

Trail
• Annual Street 

Reconstruction –
Randolph Street

• East Front Street 
Sanitary Sewer 
Rehabilitation

• NOAA Culverts
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THANK YOU
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