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H Communication to the City Commission 

FOR THE CITY COMMISSION MEETING OF APRIL 2, 2018 

DATE: 

FROM: 

MARCH 29,2018 
~ 

MARTY COLBURN, CITY MANAGER 

SUBJECT: 2017 ANNUAL REPORT FROM THE PLANNING DEPARTMENT 

At the meeting on Monday evening, City Planning Director Russell Soyring will 
present the Commission with the 201 7 Annual Report of the Planning Department. 
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copy: Russell Soyring, City Planning Director 
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Safe Routes to School walking audit 
depicts sidewalk repair needs. 

2017 Annual Report 



Mission Statement: 

"The Planning Department's primary purpose is to 
guide the City with land use and planning in or
der to enhance the quality of the community and 
ensure it remains a place where both citizens and 

businesses love to call home." 

Contact Information: 

City of Traverse City 
Planning Department · 

Governmental Center 2nd Floor 
400 Boardman Avenue 
Traverse City, Ml 49684 

{231) 922-4460 office 
{231) 922-4457 fax 
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Russell A. Soyring, AICP 
Planning Director 

David M. Weston 
Zoning Administrator 

Michael Trombley 
Code Enforcement Officer 

Missy Luick 
Planning and Engineering Assistant 

Abby Rembold 
Planning Intern 



Planning Department 2017 
Summary: 

In 2017, the Planning Deparfment provided the following services: 

• Provided administrative staff for the following 

City Planning Commission in 2017 considered the following: 

9 
Ordinance 

Amendments 

6 
Rezoning 

Requests 

1 
Special Land 

Use Permit 

2 
Site Plan 

Reviews 

6 14 1 
PUD 

Request 

1 
Street/ Alley 

Vacation 

Reviews for 

Consistency with 

Master Plan 

Presentations 

Grand Traverse Commons Joint Planning Commission in 2017: 

• unanimously adopted the Development Regulations 
Board of Zoning Appeals in 2017 considered the following: 

• 7 requests 
Historic District Commission in 2017 considered the following: 

• 16 requests 
City Planning Commission subcommittees 

• Housing Building Planning Committee 

• Traffic Calming Committee 
• Building Height Committee 
• Master Plan Review Committee 

• Parking Regulation Committee 
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Administered the following staff-led 

committees: Public Engagement Plan 

Committee, Capital Improvement Pro

gram, Green Team and Tree Committee. 

Helped to administer the City of Traverse 

City Master Plan, a document that guides 

City zoning, land use, urban design and 

physical improvements, such as buildings, 

streets and parks. 

The department gathered public 

data and had a trivia night for the 

Plan-it East project to ensure the 

public's voice is heard in the de

velopment. 

The Planning Department led the Safe Routes 

to School Initiative which included walking 

audits at 10 elementary schools, maintained 

communication with the school's administra

tive staff and parents, and began planning 

the improvements that were wanted. 

4 



Inspected multi-family rental dwellings, 

rooming houses and property mainte

nance code violations. 

Coordinated and managed the Six

Year Capital Improvement Program 

for the City. 

Answered zoning and land use 

questions and interpreted land use 

principles, planning· and zoning 

laws. 

Worked with property owners and de

velopers, other agencies and City de

partments to ensure that building plans 

were consistent with the laws regarding 

size and placement of buildings, signs, 

parking areas and landscape require

ments. 
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Zoning by the Numbers: 

TYPE NUMBER 
Land use permits 230 

On-site final inspections 120 

Sign permits 66 

Tourist home license approvals 21 

Non-conforming use public notices 4 

Notice of violation citations 66 

New dwelling units approved 135 

Land Use On-Site Sign Tourist Non- Notice of New 

Permits Final Permits Home Conforming Violation Dwelling 

Inspections License Use Public Citations Units 

Approvals Notices Approved 
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Construction Costs: 

YEAR CONSTRUCTION VALUES 
2010 $55,298,416.00 

2011 $66,701,379.00 

2012 $71,193,799.00 

2013 $123,942,685.00 

2014 $135,628,845.00 

2015 $107,732,009.00 

2016 $134,411,067.00 

2017 $65,284,068.00 

2010 2011 2012 2013 2014 2015 2016 2017 

7 



Code Enforcement: 

INVESTIGATIONS FOR 2017 TOTAL 
Lawns 38 

Sign Violations 47 
Snow Investigations 42 

Brush/Streets Department 65 
Parking Violations 36 
Neighbor Disputes 38 

Street Performer Inspections/Investigations 17 
Animals 6 

Trash, Garbage, Junk 45 
Smoking Violation 1 

Dilapidated Homes/Buildings 5 
Food Trucks/Vendors 2 

Noise 15 
Health/Safety 10 

News Racks 2 
ADU Violations 14 

Citations 3 

TOTAL 395 

INSPECTIONS TOTAL 
Rental House Inspections 551 

Sidewalk Cafe Inspections 2 
Miscellaneous Inspections 50 

TOTAL 603 
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