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Traffic & Safety Control Systems, Inc.

Response to Scope of Services

Section 1: Ability to Reuse Existing Equipment

# | Requirement Response
1 Are we able to reuse the existing gate arms? Yes, the existing gates can be utilized with a new TIBA
solution. However, due to age of the current equipment,
replacement gates are recommended
2 Are we able to reuse the existing in-lane Yes, the existing loops can be utilized with a new TIBA
detection loops? solution. If reused, existing loops should be tested to
ensure proper operation.
3 Able to reuse the existing HID prox cards? Yes
4 Able to integrate and use existing intercom Yes
system?
5 Able to reuse our existing ticket dispensers? No
6 Able to reuse our existing Fee Computer? No
7 Are we able to reuse our existing Pay-in-lane? No
8 Are we able to reuse our existing server? No
9 Are we able to reuse our existing HID access Yes
readers?
10 | Ability to use software for Old Town controls? | No, the TIBA system would come with new software that

If this is an additional fee, note the Hardy and
Old Town fees as this RFP is specifically to
replace Hardy equipment, Old Town
equipment will not be replaced at this time.

does not integrate with the existing Old Town equipment.

Section 2: Permit (Contract/Employee) Access Control

Requirement

Response

Permit holders will present credential to enter.
Please list what credentials (Access iDs) the
system is capable of using or are compatible
with the system (RFID, barcode, etc.)

The TIBA solution works with all credentials types :
Proximity, Magnetic Stripe, RFID, Barcode, etc.

Access controls may be configured to use Hard
passback, Soft passback or timed passback,
including at the nest.

Yes

Permit credentials can be configured to use a
start or effective date. Access ID can be set to
start on future date.

Yes

Permit credentials can be configured to use an
end or expiration date. Access ID will not allow
entry/exit after expiration date.

Yes

Permit credentials can be configured for Uses.
Access ID will allow for 10 uses and deny entry
upon the 11th attempt.

Yes

Permit credentials can be configured for Dollar

If the card has a balance, system will allow entry. If upon

Traffic and Safety / TIBA Parking Systems: City of Traverse City — Hardy Garage PARCS
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5 ,E Traffic & Safety Control Systems, Inc.

Amount. Access ID can be pre-loaded with‘$25,
and only allow entry when a minimum balance
of $10is on the card. If the card has $9
remaining balance, the Access ID will be denied
entry.

exit the amount due is greater than the amount available,
the system will allow egress, but re-entry is not permitted
until negative balance is resolved.

7 | Access ID may be configured for use at one or Yes
more parking garages?

8 | Access ID may be configured for use at specific | Yes
times (access valid between 5:00 PMmidnight
only). Access IDs will charge for exit after
defined exit time.

9 | Ability to generate cardholder report. Yes

10 | Ability to generate Access ID usage reports. Yes

Section 3: Shared Accounts Access Control

# | Requirement Response

1 | Ability to establish a shared account for Yes
business or group accounts.

2 | Shared accounts: configured for up to 10 active | Yes
parkers from a pool of 30 active Access IDs
linked to the account. If 10 parkers have
entered the 11th subsequent would be denied.

3 | Shared accounts may be configured to use with | Yes
nesting passback and hard passback.

4 | Describe standard reports that exist in the TIBA Software has robust reporting capability. Regarding
product to reflect details of Access IDs that Shared Accounts: there are several reports that can
usage related to the shared account threshold? | indicate access ID details such as: company hourly
Please see digital copy of RFP response — | have | occupancy, hourly counts by Shared Account, overflow
included sample report details that hits detail, permit occupancy, permit parking time, number of
provides further details and sample reports for | active (and inactive) card holders, and summarized list of
this item. monthly customer traffic statistics, broken down by

company (Shared Account) during a specific time frame.

5 | Ability to enter a start date and end date for Yes
shared account validity.

Section 4: Revenue Control — Rate Configuration

# | Requirement Response
1 | Able to configure a grace time. Yes
2 | Able to configure a new day cutoff time. Yes
3 | Able to configure event rates {flat rate). Yes
4 | Able to calculate more than one fee schedule Yes
that may be changed by our staff at any time.
5 | Staff have access to switch between fee Yes
schedules as needed.

Traffic and Safety / TIBA Parking Systems: City of Traverse City — Hardy Garage PARCS
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Traffic & Safety Control Systems, Inc.

6 | Ataminimum, the system should be able be Yes
configured for the Fee Schedules (Rates A-F)
with the ability to update/modify or add
additional schedules.

Section 5: Revenue Control — Fee Computer

# | Requirement Response
1 | Able to process damaged tickets to calculate Yes
the fee based on current rate schedule.
2 | Able to process lost tickets to calculate the Yes
default lost ticket fee.
3 | Able to program validation codes for manual Yes

selection at the Fee Comp.

4 | Ability to process transactions using cash, Visa, Yes
MasterCard, or validations.

5 | Able to process a short money or promise to Yes
pay.

6 | Able to configure cashier access based on role Yes
(ex: remote gate vend - not all cashiers will
have this access).

7 | Able to rerun cashier transaction details by Yes
shift.

Section 6: Validation

# | Requirement Response
1 | Able to program flat rate discounts. Yes
2 | Able to program hour (time based) discounts. Yes
3 | Able to program percentage based discounts. Yes
4 | Able to bill business (or generate a detail Yes

statement for billing) for discounts used over
specified date range

5 | Describe standard reports that exist in the See attached
product to reflect details of validations used for
troubleshooting or billing?

6 Describe the various ways validations may be Stickers, Chaser Tickets, Online Validations, Desktop
used (clamshell, online, etc.). Computer Validations (on-line or off-line), Validation Unit.

Cost and Services

Requirement Comments Cost
Licenses for up to five operators to $5,625.00
utilize software concurrently.

Annual Hosting fees or software No annual hosting fees or software license $0.00

Traffic and Safety / TIBA Parking Systems: City of Traverse City — Hardy Garage PARCS
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Traffic & Safety Control Systems, Inc.

license fees.

fees

Annual Subscription Fee

No annual subscription fees $0.00

Optional: Annual Maintenance

Agreement

Optional Service Contract: annual cost =
$22,500.00. Includes preventative
maintenance two times a year, travel time, &
emergency service. If a service contract is in
place, any billable work would be invoiced at
a reduced rate of $128.00

$22,500.00 per year

Optional: Billed Hourly Maintenance

Agreement

Without a Service Contract, billable hours are
invoiced at $145.00 / hour (portal-to-portal)
plus trip charge & insurance charge.

$145.00 per hour

Implementation/Install Fees $28,780.00
Optional: Integration with T2 Flex Not Available Not Available
Integration with Parkmobile Not Availabie Not Available
Equipment Costs
Requirement Qty | Comments Cost
Ticket Dispensers 2 $14,858.94
Gates (Artic&Straight) 6 Magnetic AutoContro! Gates $15,895.00
Fee Comp 1 S5,468.75
Pay-in-lane 1 $29,560.94
Server or other devices that See: Hardware and Equipment not included in | oo
are needed to operate — List Requirement List {below)
Equipment
Access Readers ~ List 6 Card reader with on-board card holder database $19,140.63
Equipment including display, housing, pedestal and intercom

bracket. Includes heater and thermostat.
in-lane Detection Loops 6 Quoted price reuses existing loops. If new are needed $0.00

add $450.00 flat fee per loop.
List Validation Hardware Pricing incfudes desktop validation system and sticker $0.00/ incl.
and Fees validation system. OPTIONAL VALIDATION EQUIP =

Add $1,135.94 for each Stand-alone validation unit. Add

$3,615.00 for Ticket Validation Unit. Add $1,065.00 for

Chaser / Coupon / eVoucher issuing printer. No monthly

or annual fees exist with the validation hardware or

software
Hardware and Equipment Main PARCS Controller = $2,718.75 $20,906.25
not included in TIBA SmartPark Software = $10,906.25
Requirement List: (2) Servers w/ SQL Express = $6,250.00

(12) UPS Units = $1,031.25
Optional: Recommended If selected, we will discuss spare inventory based onthe | $0.00

Spare Parts List

preferences and needs of the Traverse City parking
operation.

*Pricing utilizes existing intercom system and existing card readers. Quote allows for (1) MID for credit card

processing. Ali concrete work, conduit, and electrical by others. 50%

ordering.

deposit of order total is required upon

Traffic and Safety / TIBA Parking Systems: City of Traverse City - Hardy Garage PARCS
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Traffic & Safety Control Systems, Inc.

Pricing Summary
February 27, 2018

City of Traverse City
Governmental Center, 2™ Floor
400 Boardman Avenue
Traverse City, MI 49684

Dear Ms. Julie Dalton,

Per the RFP document “HARDY GARAGE PARCS EQUIPMENT REPLACEMENT” the
following Traffic and Safety quotation details hardware, software, installation for the Hardy
garage for the TIBA Parking Systems solution. This purchase includes a 12 month parts,

software, and labor warranty. Please review and contact me should you have any questions.

Equipment List

(1) TIBA Central PARCS Main Controller

(6) Magnetic Parking Pro Barrier — White w/ 10 ft arm
*(4) Articulating gate arms
*(2) Straight gate arms

(2) Ticket Dispensers

(1) Exit Pay-In-Lane (Change dispensing)

(6) Card Readers

(1) Fee Computer

(1) TIBA SmartPark Software Suite
*Supports up to 50 pay stations

(2) Servers with SQL Express

(12) UPS units

Equipment $ 105,830.51
Installation $ 28,780.00
TOTAL BID PRICE — TIBA $ 134,610.51

Installation to include the following:

1) Mount all control equipment.

2) Pull necessary control wires and terminate all wires.

3) Final tune-in and checkout of control systems.

4) One-year warranty covering all parts necessary to repair or replace defective parts due to
normal wear and tear. Acts of God, vandalism, or misuse is not covered.

5. Training will consist of (16) hours either on the job site or at our shop. All hours in excess of

this amount will be invoiced at $95.00 per hour.
Traffic and Safety / TIBA Parking Systems: City of Traverse City — Hardy Garage PARCS
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Traffic & Safety Control Systems, Inc.

Response to Scope of Services

Section 1: Ability to Reuse Existing Equipment

# | Requirement Response
1 Are we able to reuse the existing gate arms? Yes, the existing gates can be utilized with a new OPUS
solution. However, due to age of the current equipment,
replacement gates are recommended
2 Are we able to reuse the existing in-lane Yes, the existing loops can be utilized with a new OPUS
detection loops? solution. if reused, existing loops should be tested to
ensure proper operation.
3 Are we able to reuse the existing HID prox Yes
cards?
4 Are we able to integrate and use our existing Yes
intercom system?
5 Are we able to reuse our existing ticket No
dispensers?
6 Are we able to reuse our existing Fee No
Computer?
7 Are we able to reuse our existing Pay-in-lane? | No
8 | Are we able to reuse our existing server? Yes
9 Are we able to reuse our existing HID access Yes
readers?
10 | Ability to use software for Old Town controls? | Yes

If this is an additional fee, note the Hardy and
Old Town fees as this RFP is specifically to
replace Hardy equipment, Old Town
equipment will not be replaced at this time.

Section 2: Permit (Contract/Employee) Access Control

# | Requirement Response
1 | Permit holders will present credential to enter. | OPUS works with all credentials types : Proximity, Magnetic
Please list what credentials (Access IDs) the Stripe, RFID, barcode, etc.
system is capable of using or are compatible
with the system (RFID, barcode, etc.)
2 | Access controls may be configured to use Hard | Yes
passback, Soft passback or timed passback,
including at the nest.
3 | Permit credentials can be configured to use a Yes
start or effective date. Access ID can be set to
start on future date.
4 | Permit credentials can be configured to use an | Yes

end or expiration date. Access ID will not allow

Traffic and Safety / AMANO: City of Traverse City — Hardy Garage PARCS Equipment Replacement

Page 5 of 13

.....‘.....--‘.,..ﬂ;‘,‘...‘.i..-‘.--;“‘\-A‘\“\.xn..\A\-‘.\AA



B \vavwiv\vwvmvwvwwiv:v«v\vw\-xvv'-"WWWWWWW‘.W"""?@@W@

| Traffic & Safety Control Systems, Inc.

entry/exit after expiration date.

5 | Permit credentials can be configured for Uses. Yes
Access ID will allow for 10 uses and deny entry
upon the 11th attempt.

6 | Permit credentials can be configured for Dollar | Yes
Amount. Access ID can be pre-loaded with $25,
and only allow entry when a minimum balance
of $10is on the card. If the card has $9
remaining balance, the Access ID will be denied
entry.

7 | Access ID may be configured for use at one or Yes
more parking garages?

8 | Access ID may be configured for use at specific | Yes
times (access valid between 5:00 PMmidnight
only). Access IDs will charge for exit after
defined exit time.

9 | Ability to generate cardholder report. Yes

10 | Ability to generate Access ID usage reports. Yes

Section 3: Shared Accounts Access Control

# | Requirement Response

1 | Ability to establish a shared account for Yes
business or group accounts.

2 | Shared accounts: configured for up to 10 active | Yes
parkers from a pool of 30 active Access IDs
linked to the account. If 10 parkers have
entered the 11th subsequent would be denied.

3 | Shared accounts may be configured to use with | Yes
nesting passback and hard passback.

4 | Describe standard reports that exist in the The OPUS reporting software, iParc Professional has robust
product to reflect details of Access IDs that reporting. There are several reports that detail shared
usage related to the shared account threshold? | account activity.

5 | Ability to enter a start date and end date for Yes

shared account validity.

Section 4: Revenue Control — Rate Configuration

# | Requirement Response
1 | Able to configure a grace time. Yes
2 | Able to configure a new day cutoff time. Yes
3 | Able to configure event rates (flat rate). Yes
4 | Able to calculate more than one fee schedule Yes
that may be changed by our staff at any time.
5 | Staff have access to switch between fee Yes

Traffic and Safety / AMANO: City of Traverse City - Hardy Garage PARCS Equipment Replacement
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Traffic & Safety Control Systems, Inc.

schedules as needed.

6 | Ata minimum, the system should be able be Yes
configured for the Fee Schedules (Rates A-F)
with the ability to update/modify or add
additional schedules.

Section 5: Revenue Control — Fee Computer

# | Requirement Response

1 | Able to process damaged tickets to calculate Yes
the fee based on current rate schedule.

2 | Able to process lost tickets to calculate the Yes
default lost ticket fee.

3 | Able to program validation codes for manual Yes
selection at the Fee Comp.

4 | Ability to process transactions using cash, Visa, Yes
MasterCard, or validations.

5 | Able to process a short money or promise to Yes
pay.

6 | Able to configure cashier access based on role Yes
(ex: remote gate vend — not all cashiers will
have this access).

7 | Able to rerun cashier transaction details by Yes
shift.

Section 6: Validation

# | Requirement Response

1 | Able to program flat rate discounts. Yes

2 | Able to program hour (time based) discounts. Yes

3 | Able to program percentage based discounts. Yes

4 | Able to bill business {or generate a detail Yes

statement for billing) for discounts used over
specified date range

5 | Describe standard reports that exist in the
product to reflect details of validations used for
troubleshooting or billing?

Online Validation via OPUS allows the parking operator to
view several diverse reports indicating who created
validations, of those created: those that have been used or
those that have been unused but are still valid. OLV allows
for multiple validation log ins allowing business to manage
their own validations. The OLV system then allows the
parking operator to easily run a report on each validator to
make bill back easy and quick.

6 | Describe the various ways validations may be
used {clamshell, online, etc.).

On-line validations, fee computer can also validate parkers
sessions, chaser tickets, and QR codes allowing ingress and
/ oringress.

Traffic and Safety / AMANO: City of Traverse City — Hardy Garage PARCS Equipment Replacement
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,. Traffic & Safety Control Systems, Inc.

Cost and Services

Requirement Comments Cost
Licenses for up to five operators to Included
utilize software concurrently.

Annual Hosting fees or software No annual hosting fees or software license $0.00
license fees, fees

Annual Subscription Fee No annual subscription fees $0.00

Optional: Annual Maintenance
Agreement

Optional Service Contract: annual cost =
$22,500.00. Includes preventative
maintenance two times a year, travel time, &
emergency service. If a service contract is in
place, any billable work would be invoiced at
a reduced rate of $128.00

$22,500.00 per year

Optional: Billed Hourly Maintenance
Agreement

Without a Service Contract, billable hours will
be invoiced at $145.00 / hour (portal-to-
portal) plus trip charge & insurance charge.

$145.00 per hour

Implementation/Install Fees $28,780.00
Optional: Integration with T2 Flex Not Available Not Available
Integration with Parkmobile AMANO does have an existing Parkmobile TBD
integration. Details are needed to produce
costs.
Equipment Costs
Requirement Qty | Comments Cost
Ticket Dispensers 2 OPUS - 2000 $21,916.67
Gates (Artic&Straight) 6 (4) Folding Arm, (2) Straight Arm $17,200.00
Fee Comp 1 OPUS -5700 S 6,916.67
Pay-in-lane 1 Existing Traverse City 6700 Pay-in-Lane to be upgraded S 2,000.00
to work with OPUS. Costs indicated = upgrade costs
Server or devices that are Pricing re-utilizes existing server S 0.00
needed to operate
Access Readers — List 6 Existing card readers to be upgraded to work with OPUS $14,175.00
Equipment solution — costs indicated = upgrade costs
In-lane Detection Loops 6 Quoted price reuses existing loops. If new are needed S 0.00
add $450.00 flat fee per loop.
Validation Hardware / Fees $10,000.00
Hardware and Equipment Count I/0 Re-Configuration File = $2,083.33 S 5,083.33

not included in
Requirement List:

Network Switch / Fiber Convertor = $2,166.67

Card HDF File = $833.33

Optional: Recommended
Spare Parts List

If selected, we will discuss spare inventory based on the $0.00

preferences and needs of the Traverse City parking

operation.

*Pricing utilizes existing intercom system and existing card readers. Quote allows for (1) MID for credit card
processing. All concrete work, conduit, and electrical by others. 50% deposit of order total is required upon

ordering.

Traffic and Safety / AMANO: City of Traverse City — Hardy Garage PARCS Equipment Replacement
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Traffic & Safety Control Systems, Inc.

Pricing Summary
February 27, 2018

City of Traverse City
Governmental Center, 2™ Floor
400 Boardman Avenue
Traverse City, M1 49684

Dear Ms. Julie Dalton,

Per the RFP document “HARDY GARAGE PARCS EQUIPMENT REPLACEMENT?” the
following Traffic and Safety quotation details hardware, software, installation for the Hardy
garage for the OPUS Series PARCS line manufactured by Amano McGann. This purchase
includes a 12 month parts, software, and labor warranty. Please review and contact me should

you have any questions.

BASE BID
HARDY GARAGE

Equipment List
(6) Amano Barrier Gates

*(4) Articulating gate arms

*(2) Straight gate arms
(2) OPUS Ticket Dispensers
(6) OPUS Card Reader Upgrades
(1) Network Switch / Fiber Convertor
(1) OPUS On-Line Validation Bundled Software
(1) OPUS Software Upgrade

(12) UPS units

Equipment § 77,291.67
Installation § 28,780.00
Base Bid Price - AMANO OPUS $ 106,071.67

Traffic and Safety / AMANO: City of Traverse City — Hardy Garage PARCS Equipment Replacement
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é ; Traffic & Safety Control Systems, Inc.

OPTIONAL
OLD TOWN GARAGE - UPGRADE TO OPUS
Equipment List
(1) OPUS Ticket Dispenser
(1) OPUS Pay-in-Lane Exit Station
(1) Spare Note Vault
(1) Spare Coin Vault
(1) OPUS Fee Computer w/ Validator
*Re-utilize existing Fee Display, CC Rdr, Barcode Scanner, and UPS
(5) VO 100 Upgrades for HID Readers
(5) Network Switch / Fiber Converter

Equipment $  69,132.47
Installation $ 13,493.00
Optional OLD TOWN - AMANO OPUS $ 82,625.47

Installation to include the following:

1) Mount all control equipment. Pull necessary control wires and terminate all wires.

2) Final tune-in and checkout of control systems.

3) One-year warranty covering all parts necessary to repair or replace defective parts due to
normal wear and tear. Acts of God, vandalism, or misuse is not covered.

4) Training will consist of (16) hours either on the job site or at our shop. All hours in excess of
this amount will be invoiced at $95.00 per hour.

Notes:

1. Others shall bring all power to the equipment locations. It shall be a system that meets NEC
standards. Installation costs include removal & disposal of existing PARCs equipment.

2. Drywall repair by others. Conduits for power and control wiring are assumed existing and in
useable condition. Others shall do site preparation according to layout drawings supplied by
Traffic & Safety if applicable.

3. Concrete work by others. Others to provide concrete filled protective barrier posts / Bollards.
4. Terms are net 30 days, F.O.B. Wixom, ML, 6% sales tax will be added if applicable. A 1-%%
per month finance charge will be added to all invoices older than 30 days.

5. Existing intercom system to be re-utilized.

Please contact me should you have any questions or require further details.
Traffic and Safety Control Systems, Inc.

Tom Neff

Sales Representative

248-756-7027
tomn@trafficandsafety.com

Traffic and Safety / AMANO: City of Traverse City — Hardy Garage PARCS Equipment Replacement
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Scope of Services

Section

1
{
{
|
:

1: Ability to Reuse Existing Equipment

Requirement

3 3
3 :

Response

* Are we able to reuse the existing gate
1 No
arms?
5 Are we able to reuse the existing in-lane No
detection loops?
Reusing of the exising HID Prox Cards would
3 Are we able to reuse the existing HID prox | need to be tested by T2. There is a possibility
cards? that the cards cannot be used, but this
information is not yet available.
4 Are we able to integrate and use our T2 will recommend a new Intercom VOIP
existing intercom system? system.
5 Are we able to reuse our existing ticket No
dispensers?
Are we able to reuse our existing Fee
6 No
Computer?
Are we able to reuse our existing Pay-in-
7 No
lane?
8 Are we able to reuse our existing server? No
. . Exception, the HID access readers cannot b
Are we able to reuse our existing HID p . €
9 used in the lane, but could possibly be re-used
access readers?
for the doors.
Ability to use software for Old Town
controls? If this is an additional fee, note No, T2 Flex will not be able to control Old
10 the Hardy and Old Town fees as this RFP is | Town, as these are from another vender. T2
specifically to replace Hardy equipment, Flex can send permitting information over to
Old Town equipment will not be replaced Amano for access control.
at this time.

© 2018 T2 Systems, Inc. All Rights Reserved.
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Section 2; Permit (Con

te | Requirement

*

Permit holders will present a credential to
enter. Please list what credentials (Access

tract/Employee) Access Control

Response

Yes, Flex can accept RFID, Barcode and

reports.

1 IDs) the system is capable of using or are . .
Magstrip acc dential t .
compatible with the system (RFID, agstrip ess credential types
barcode, etc.)
Access controls may be configured to use .. .
Y h d d
2 Hard passback, Soft passback or timed z:;(itn lsc::ﬁccc;nflgured and managed by the
passback, including at the nest. P & )
Yes, th it will id with ffecti
Permit credentials can be configured to es,t e.per.ml will be .so- .Wlt an etiective
. and expiration date so if it is sold for a future
3 use a start or effective date. Access ID can .
be set to start on future date date, the customer will not be able to enter
) the facility until the date provided.
Permit credentials can be configured to Yes, the permit will be sold with an effective
4 use an end or expiration date. Access ID and expiration date so if it is sold for a future
will not allow entry/exit after expiration date, the customer will not be able to enter
date. the facility until the date provided.
Permit credentials can be configured for
5 Uses. Access ID will allow for 10 uses and Yes
deny entry upon the 11th attempt.
Permit credentials can be configured for
Dollar Amount. Access ID can be pre-
loaded with $25, and only allow entry
6 when a minimum balance of $10 is on the | Yes, this can be done with our FlexVal soltuion.
card. If the card has $9 remaining
balance, the Access ID will be denied
entry.
Yes, th ID b fi df
Access ID may be configured for use at €s, the acc.ess can be configured tor l.Jse
7 one or more parking garages? across multiple garages, and can be configured
P g garages: by the Parking Office.
Access ID may be configured for use at Yes, Access ID can be configured for specific
8 specific times {access valid between 5:00 times of the day, but the user will be denied
PM-midnight only). Access IDs will charge | exit without paying additional charge after the
for exit after defined exit time. time limit.
Yes, Flex comes with a number of standard
9 Ability to generate cardholder report. reports. If the report is not standard it can be
created using Crystal Reports
Ability to zenerate Access ID usage Yes, Flex comes with a number of standard
10 ytos g reports. If the report is not standard it can be

created using Crystal Reports

Section 3: Shared Accounts Access Control

© 2018 T2 Systems, Inc. All Rights Reserved.
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Requirement

Ability to establish a shared account for
business or group accounts.

? Response

Yes, Flex can use contracts and profiles for

business accounts.

Shared account may be configured to
allow up to 10 active parkers from a pool
of 30 active Access IDs linked to the
account. If 10 parkers have entered the
11th and subsequent would be denied.

Yes, Flex can refuse anyone over the limit
configured by the parking office.

Shared accounts may be configured to
use with nesting passback and hard
passback.

Yes, Hard passhack is handled at the contract
level.

Describe standard reports that exist in
the product to reflect details of Access IDs
that usage related to the shared account
threshold?

T2 Flex has a number of standard reports
surrounding access and revenue control. These
include a Credential duration report, Lane
Activity Daily Report, Value Credential Billings
Report etc. If the necessary data is not in these
standard reports, T2 will write the additional
reports using Crystal Reports.

Ability to enter a start date and end date
for shared account validity.

Yes, start and end dates can be configured on
each account.

© 2018 T2 Systems, Inc. All Rights Reserved.
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Section 4: Revenue Control — Rate Configuration

ltem |

s Requirement

1 Able to conigure a grace time. ' Yes
2 Able to configure a new day cutoff time. | Yes
3 Able to configure event rates (flat rate). Yes

Many fee schedules can be created to be used
at any time. Only one fee schedule can be
used at a time. Special fee schedules can be
created and used for a specific time frame.

Able to calculate more than one fee
4 schedule that may be changed by our staff
at any time.

Staff have access to switch between fee
5 Yes
schedules as needed.

At a minimum, the system should be able
be configured for the Fee Schedules (Rates
A-F) with the ability to update/modify or
add additional schedules.

Yes
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Section 5: Revenue Control - Fee Computer

Requirement | Response

Able to proces daaged tickets to

1 calculate the fee based on current rate Yes
schedule.
Able to process lost tickets to calculate
2 . Yes
the default lost ticket fee.
Able to program validation codes for
3 . Yes
manual selection at the Fee Comp.
4 Ability to process transactions using cash, | Yes, all three options (Visa, Mastercard and
Visa, MasterCard, or validations. Validations) are supported.
. Yes, this can be managed by creating an
Able to process a short money or promise | , g y. . &
5 internal payment plan or a citation that can be

t . . .
o pay paid via T2's online portal FlexPort.

Able to configure cashier access based on
6 role {ex: remote gate vend — not all
cashiers will have this access).

Yes, T2 Flex has the ability to create and
manage roles and responsibilities.

Able to rerun cashier transaction details
7 . Yes
by shift.
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Section 6: Validation

Requirement v V | Response

1 Abl to program flat rte discounts. » Yes

5 Able to program hour (time based) Yes
discounts.

3 Able to program percentage based Yes

discounts.

Able to bill business {(or generate a detail
4 statement for billing) for discounts used Yes
over specified date range.

T2 Fiex has a number of standard reports
surrounding access and revenue control. These

Describe standard reports that exist in include a Lane Activity Daily Reports, Transient
5 the product to refiect details of Duration, detail validation report, validation
validations used for troubleshooting or provider detail and summary, validation
billing? summary report, etc. If the necessary data is
not in these standard reports, T2 will write the
additional reports using Crystal Reports.
6 Describe the various ways validations T2 has an online solution to create and issue
may be used (clamshell, online, etc.). validations.
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Cost and Services

Further detail of costing has been provided in the Appendix as Traverse City Proposal

tem |
;m | Requirement

| Comments
|

Licenses for up to five operators
to utilize software concurrently
1 at both the Hardy and Old Town
locations. Based on Scope of
Work requirements.

Annual Hosting fees or software
license fees.

Year 1, Year 2 & 3 are included in

attached pricing proposal $32,230

3 Annual Subscription Fees

) . Maintenance includes semi-annual
Optional: Annual Maintenance

4 PM. Parts are billed seperately after $9,062
Agreement .
first year warranty.
c Optional: Billed Hourly Parts are bilied seperately after first 3 150 per r‘::l;:
Mai A .
aintenance Agreement year warranty $ 100 trip charge
Professional Services and
6 i HF
Implementation/Install Fees Subcontractor $ 71,220
Optional: integration with T2
7 Flex to import permit (prox Not required
card).
Optional: Integration with
3 Parkmobile for prepurchased

transient tickets, validations or
other.
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Equipment Costs

Further detail of costing has been provided in the Appendix as Traverse City Proposal

lt;m % Requirement | Quantity |
1 Ticket Dispensers 2 $ 26,923.80
2 Gates (Articulating and Straight) 6 $ 26,158
3 Fee Comp 1 $ 8,800
4 Pay-in-lane 1 $ 39,500
Server or other devices that are
5 needed to operate — List 0
Equipment
. . Included in equipment
6 Access Readers — List Equipment 6 . .
configurations
Included in
7 In-lane Detection Loops 6 Subcontractor
cost
3 List Validation Hardware and
Fees
Hood Enclosures,
9 Hardware and Equipment not Gooseneck pedestal, HID $ 12,477
included in Requirement List: Readers, NEMA boxes, V4 !
Controllers, Powersupplies
include all equipment that is not
noted in this section, but is Access Control Columns for
10 required for the system to be 3 Nest Area 3 19,097.70
fully operational.
Optional: Recommended Spare
11 .
Parts List
Ticket Transport 1 $ 4,800
V4 Controller with enclosure 1 $ 1,880
Loop Detector 1 $ 189
Bill Recycler Assembly Kit 1 $ 8,955
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T2 Systems Proposal for the City of Traverse City
Tuesday, February 27, 2018

Product

Qty

Cost

Access Control Devices

Series Il Unit: Access Control Station (ACS) Base Config

Series Il Option: Standard RFID/Prox, ACS MEnEx

Series Il Option: Umojo Intercom, ACS

Series Il Option: IPC Mounting Kit, ACS MEnEx

Series |l Spare/Option: Industrial PC, ACS MEnEx POF NL

NIN[WWwlw

$19,097.70

Multi-use Transient Entry Device

Series Il Unit: Ticket Dispenser (TD) Base
Configuration, Magstripe Ticket

Series li Option: Standard RFID/Prox, ACS MEnEx

Series Il Option: UMOIO Intercom, MEnEx

$26,923.80

PIL Device

Series Il Unit: Cash / Credit Pay In Lane Base
Configuration, ADA Pedestal, Magstripe Ticket

Series Il Option: Magstripe-only CC Reader and
Contactless Filler Plate, PIL

Series Il Option: UMOIO Intercom, PIL

Series Il Option: Cash Machine, USD Bills

$39,500.00

Gate Equipment

MicroDrive Parking.Pro Gate with 10 ft. Gate Arm & Tall
Housing - White, unless custom color

MicroDrive Articulated Gate Arm Conversion (Standard):

10 or 12 ft., 84 in. Clearance

$26,158.00

Cashier Station

In-Lane Cashier Station Bundle 3: Single-Ticket Encoder,
With Gate Controller

$8,800.00




Intercom System

Umojo Intercom: Vo!P Card with Speaker, Microphone

and Button 3
$3,465.00
Miscellaneous Hardware
Hood Enclosure: for Pedestal Mount, 14 X 14 in. 4 $772.00
Gooseneck Pedestal: Standard 1 $165.00
HID Reader: RP40 Reader, 56 bit, multiCLASS SE 4 $972.00
V4 Controller with Enclosure (spare) (May require 24
VDC power supply T21MA406A0 ) 4 $7,520.00
NEMA Enclosure: 24 X 12 X 12 4 $2,784.00
24V Power Supply 4 $264.00
HARDWARE TOTAL $136,421.50
Hardware Discount 10% -$13,873.00
T2 PROFESSIONAL SERVICES $40,500.00
THIRD PARTY SUBCONTRACTOR $30,720.00
TRAVEL $7,500.00
Shipping and Handling $5,500.00
TOTAL $206,768.50
Software Year 1 Year 2 Year 3
Flex Device: PARCS 8 $12,000.00| $12,600.00| $13,230.00
FlexPort: PARCS 8 $5,280.00{ $5,544.00| $5,821.00
Flex Premium Edition 8 $6,720.00( $7,056.00( $7,409.00
Flex Device: Credit Card Processing 2 $1,000.00( $1,050.00| $1,120.00
Umojo Intercom: Communication Service 1 year 1 $2,310.00( $2,425.00| $2,547.00
Flex Credit Card Solution 1 $3,000.00 $0.00 $0.00
Flex Secondary Solution Implementation 1 $1,920.00 $0.00 $0.00
Software TOTAL $32,230.00 $28,675.00 $30,127.00

Hardware, Software, Serivces First Year Total

Subcontractor costs are estimated and will need to be
confirmed with an onsite survey.

Travel costs are estimated and actual expenses are
billed.

$238,998.50
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