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EAM (Lucity) CIP - Conversion to Project Instructions

Getting Started:

1. Once your CIP Project has funding you will need to convert it to a Project in the Project Management
Module.

2. Lucity internal web address (You MUST use Chrome to access)
http://tcappserverl/LUCITYWEB/public/login.aspx
Create a shortcut on your computer desktop or add to your favorites.

3. Enter your username/password and login. (if you have forgotten either/both of these contact
Chrissy Black @ 922-4900 ext 131)

4. Find your CIP project using the “Capital Improvement Plan — NEW” Dashboard in one of the following
ways.

Once Logged in:
From the Capital Improvement Plan — New dashboard

&) ASSETMANAGEMENT & A @ restuser
[ vone B
= (9]
capital New CIP Entry c
Improvement Plan -
NEW (¥) Create a New CIP Project
CIP (by Dept Head & Submitted By) (c] CIP (by Program) (&
+ aicecs + AP (1689
+ 2023124 P (106 + 2023/24-CIP (10

Reports

New CIP Entry Instructions c Existing CIP Update Instructions c

CIP Entry Instructions (C CIP Ent

Find your project in one of the following ways:
1- Click on the link in the CIP (by Dept Head & Submitted By) box to see all projects in a grid.

2- Click the + next to the current year —CIP to see the list of department heads. Click the department
head to see all of their projects in a grid.

3- Click the + next to the department head to see the list of submitted by. Click the submitted by to
see all projects that were submitted by that person.

OR

1- Click on the link in the CIP (by Program) box to see all projects in a grid.

2- Click on the + next to the current year-CIP to see the list of programs. Click the program that you
want to see all projects for in a grid.
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Once you have your grid:

1) Find your project and click onthe ™ to open the CIP STEP 1 - Project Entry form.

ASSET MANAGEMENT é A Test User
s :

AN

CIP 1D Y ConvertedtoProject Y Name

«

Department Head

“

Submitted By Y Projected Total Cost Y Project Description Y Location Description

7 0

+ Grandview ParkwaySidew Shawn Winter Shawn vision to Garfield Avenue

+ Fourteenth Street Recons Tim Lodge Tim Lodge 20000000 urteenth St m Division to Lake Ridge ¢

+ Grandview Parkway Reco. Tim Lodge Tim Lod, 75000 The epar from Division St ¢
ofieyball Court Upgrades Frank Dituri Derek Melville 60000

1 Conc Jim Tuller m Tuller

0 Front and rear ramp a

tion 01 concrete c¢ Station 01 Front Street (north and ¢ |

ed

24 s rian Way Shawn Winter

Design t

truct a pedestrian way beginni Create de: consir

Open Space Master Site F Shawn Winter
son & Jeffe

0 Develop Master Site Plan

the Open Space Open Space Master Site Plan.

We Art Keuey

er Art Krueger 816000

clud N Mad ¢

PIITIZIIITD

ADA Improvements - N. si Frank Dituri Grand Traverse Conservation Di

0 Now that the ADA U

Nort

2) Once the CIP STEP 1 — Project Entry Form is open, click the box to “Convert to Project”.
& AsSETMANAGEMENT y!ou\st User

[ Home | =202324-cr @ AR e
e S0 & oo B B

CIPiD * Fiscal Year * Name (Briefly describe the project) * Program Rec # (Select from List - MUST END IN -23) *
1251 23 2023/2024 = NewRaw Water Main from Low Service to WTP WATER-23 Water =

Project Description * (should include project details and offer context for the need for the project)

nstall new 30 or 36-inch raw water main from low serice pump station to the Water Treatment Plant (WTF). Currently, there is only oné 30-inch main "
originally constructed in 1965. A second main will provide redundancy to eritical infrastructure in case one main fails. The additional main could also Check box to convert this CIP to an Active Project
be utilized to increase the plants® raw water capacity at a future date when needed |

[ convert to Project

*(The Project will be available for viewing/editing the next morning.)

2

Submitted By * Department Head * Department *

AK  ArtKrueger = AK ArtKrueger = 18 Department of Municipal...

Fund Group * Fund Detail * Staff Priority *

WAT _ Water = WT_ WaterTreatment = 2 Essentlal (Should Do} =

Category * - Choose from list: Capital. Visionary, or Operations & Maintenance.
c Capital =

= CAPITAL PROJECTS - include sizable expenditures fi

ms that are new, increase the value of an existing asset, extend the useful life of an asset beyond the original useful life,
or increase the capability or capacity of an asset. The costs of these projects will be reported as a capital asset by the City.
VISIONARY PROJECTS - include projects that ultimately could be ither Capital or Maintenance. However. since they are planned beyond the normal 6 years of a capital project
plan and/or have no identifiable or secured source of funding. they are considered visionary until more certainty is obtained regarding specifics of the project.
OPERATIONS/MAINTENANCE PROJECTS - expenditures that are made to maintain an asset to its original condition instead of extending the asset beyond its original useful life.
The costs associated with these projects will be expensed by the City.
Location Address ar Description * (Please enter Address and Street Name, City-wide. or describe project area if no address can be given)
Between the Low at the end of E: nd the WTP.

]
Service Impact * (meant to offer probable impacts to future City operations and maintenance. In addition, add extra expense for cost

Provide redundancy and increase reliability to eritical infrastructure to ensure raw water supply to the WTP. The project costin
the 2021 Water System Reliability Study was increased by 20% d ial pricing experi i

start year)

pol

Project Justification *(used to substantiate the project reasoning. in addition if the project stems from as approved plan or guiding document. it should be stated here)
2021 Water System Reliability Study recommends this project W-6 in Table B-1 between 2025 and 2030.
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3) Once you verify the box is checked, Click =3 “Save and Close”.

& nssevfibncement é A OTest User
PR R PR Tl <A| / CIP STEP 1 - Project Entry € |5
AEE A O & o B[y QE

cPiD* Fiscal Year * Name (Briefly describe the project) * Program Rec # (Select from List - MUST END IN -23) *
1251 B 20232004 = NewRaw Water Main from Low Service to WTP WATER-23 wiater =

iption * (should include project details and offer context for the need for the project)

Install new 30 or 36-inch raw water main from low service pump station to the Water Treatment Plant (WTP). Currently, there is only one 30-inch main
originally constructed in 1965 A second main will provide redundancy to critical infrastructure in case one main fails. The additional main could also
be utilized to increase the plants’ raw water capacity at 3 future date when needed.

Check box to convert this CIP to an Active Project
B convert to Project

*(The Project will be available for viewing/editing the next morning.)

Submitted By *

Department Head *
AK  ArtKrueger

Department *
AK  ArtKrueger

= 18 Department of Municipal... =

Fund Group * Fund Detail *

WAT  Water = w

Staff Priority *
Water Treatment

= 2 Essential (Should Do} =
Category *- Choose from list: Capital, Visionary. or Operations & Maintenance.
c Capital =

CAPITAL PROJECTS - Include sizable expenditures for items that are new, Increase the value of an existing asset. extend the useful life of an asset beyond the original useful life,
or increase the capability or capacity of an asset. The costs of these projects will be reported as a capital asset by the City.
VISIONARY PROJECTS - include projects that ultimately could be either Capital or Maintenance. However, since they are planned beyond the normal 6 years of a capital project

plan and/or have no identifiable or secured source of funding. they are considered visionary until more certainty is obtained regarding specifics of the project
E PROJECTS

p that are made to maintain an asset to its original condition Instead of extending the asset beyond its original useful life.
The costs associated with these projects will be expensed by the City.
Lacation Address or Description * (Please enter Address and Street Name. City-wide. or describe project area i no address can be given)

Between the Low Service pump station at the end of Eastern Ave and the WTP.

Service Impact * (meant to offer probable impacts to future City operations and maintenance. In addit
Provide and

n, add extra expense for
ity to critical i to ensure raw water supply to the WTP. The project costin
the 2021 Water System Reliability Study was increased by 20% due to volatile material pricing experienced since this report was.

e cost & start year)

the project reasoning. in addition if the project stems from as approved plan or guiding document. it should be stated here)
2021 Water System Reliability Study récommends this project W-6 in Table 8-1 between 2025 and 2030.

4) STOP HERE AND WAIT. Lucity will automatically create a project from this CIP overnight.

5) The next day......Click on the “Project Management” dashboard.

A
& ASSET MANAGEMENT

é ! O Test User

®

Capital
Improvement Plan -
NEW

6) Find your project by Clicking on + next to the “Projects that started in the Capital Improvement Plan”.

~
O

), ASSET MANAGEMENT

,

é ! O Test User

®

Capital
Improvement Plan -
NEW
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TRAVERSE CITY
DPS Asset Management Division
EAM (Lucity) CIP - Conversion to Project Instructions
7) Click on the + next to “Undefined” and keep filtering down (to Program then Department then Project
Name) by continuing to click the +’s or just click “Undefined” to find your project in the list.
W asser é ! OTestUser

= Projects that started in the Capital Improvement Plan @ |+

®

Capital Project Management o
Improvement Plan -
NEW + oM Projects (71) B

+ AllProjects (Al Statuses) (32) @

_ — Projects het started in the Capiel Improvement Pian (67 @

+ active

arded (1)

+ out/Completed (7)
+ construction complete (8)
+ construction scheduled (1)
+ under Construction (4)

Quick Search Laok-up

@ asseTmanacemenT

é A O Test User

®

= Projects that started in the Capital Improvement Plan - Undefined Q|+

Capital Project Management
Improvement Plan -

NEW + OPEN Proj
+ e

N

] nowntown Development (1)
Facilities (2)
—  Department of Municipal Utilities (1)

+ Department of Public Services (1)

+ Treatment Facilles -Securiy Cameras 1) |

Fire (2)

Garage (1)

Light & Power (9)
Parking (6)
Parks (2)

Folice (1)

Street

e

Wastewater (1)

+

Water (4)

Quick Search Look-up

Q
:

8) This will show your project in the grid, once you find your project click on the " 1o open the
“Project Management Form”.
: ASSET MANAGEMENT é AOTQR User

| # Home || = Projects that started in the Capital Improvement Plan - Undefined €

N

IO

Gravity

Department of Municipa 6 Hannah Ave

Water Treat Department of Municipa ment Plant. Low Service Buildin

BE v = Q¢
Projecti T Project Name T StatusDate YT Department T Internal Project Manager T Description T Project Type T Status T CIP Number T

+ 2 sall Court Upgrades Department of Public Set 322 W Grandy 1206

+ Fire Dept Station 01 Concret Station 01

+ = N M, Jefferson Wate Department of Mu N Madison

+ i main Repla Department of Divi

+ METER PURCHASES (NEW) Light and Py ce Throughout the entire service area.

+ = r Wall 24-Inch Sanitary ¢ Department of Municipa 00 block E Front 5t north alley along Boart

+ = West Fine Screen Refurbishr Department of Municipa 606 Hannah Ave

+ e

A =4

N (=4

300-2022-1154 Digital Cameras for D

Police Throughout the City of Traverse City - nitia

Page 4 of 5



City of

TRAVERSE CITY

DPS Asset Management Division

EAM (Lucity) CIP - Conversion to Project Instructions

9) Look over and edit this information as needed.

(Please note that all fields are REQUIRED)

& AssETMANAGEMENT () Test User
& Y - ( [/ Proj
{ # Home | = Projects that started in the Capital Improvement Plan - Undefined € 1 = Projects that started in the Capital Improvement Plan - Undefined € [P g =a ent Form @ |

RAE= B0 &

Project ID * Status * Status Date
174-2022-1206 = =
Name * Program *
Volleyball Court Upgrades. PARK Parks =
Location Description *
322 W Grandview Parkway
)
General

Project Type * Internal Project Manager *

Department * .
I Detailed Description *

174 Department of Public Services =

E— This project indludes replacing all of the sand at the existing

Division courts, adding  second fence to the north side of the existing
= courts, and expanding 2 extra courts

Contract Number

Construction Contractor

Other Contractor

External Project Manager

Estimated Expenses (from Capital Improvement Plan)
CIF Number
1206
Land Acquisition/RoW construction
60000

Annual Maint Cost

Study Engineering/Design Maint Year Start

b 0G!

[ wnactive

Project Activities

Awarded Date Start Date

Notice to Proceed Estimated Completion Date

Design Completed Construction Completed

Closed Date

10) Once you have completed your edits to this form click = “Save and Close”. (If this is greyed out
then you don’t have all the REQUIRED orange fields filled out)

& nsseTmanacement
e ) p (=pr - - | G
[ A Home | = Projects that started in the Capital Improvement Plan - Undefined € } = Projects that started in the Capital Improvement Plan - Undefined € [P gl ag Y ENE!

Project ID *
174-2022-1206

Status * Status Date

Name * Program *

Volleyball Court Upgrades. PARK Parks =
Location Deseription *

322 W Grandhiew Parkway

|
General

Project Type * Internal Project Manager *

e Detailed Description *

174 Departmentof PublicSenices = "
= This project includes replacing all of the sand at the existing
Division courts, adding a second fence to the north side of the existing

= courts, and expanding 2 extra courts

Contract Number

Construction Contractor

Other Contractor

External Project Manager

Estimated Expenses (from Capital Improvement Plan)
CIF Number
1206
Land Acquisition/RoW construction
60000

Annual Maint Cost

Study Engineering/Design Maint Year Start

11) You are done!

b b

[ wnactive

Project Activities

Awarded Date Start Date

Notice to Proceed Estimated Completion Date

Design Completed Construction Completed

Closed Date
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