
City of Traverse City, Michigan
Organizational Chart August 2025

Downtown Development Authority  City Boards and Commissions
Executive Director - Harry Burkholder   Act 345 Board
 TIF #97 and Old Town TIF   Board of Tax Review
 Auto Parking System Management   Brown Bridge Advisory Committee
 Staff - DDA Board Staff - Arts Commission Staff - DTCA   Building Authority

  Coast Guard City Committee
  Legal Counsel - Scott Howard   Elections Commission

  Historic Districts Commission
  Human Rights Commission

Traverse City Housing Commission   Local Officers Compensation Board
Executive Director - Karl Fulmer

  Mayor - Amy Shamroe
  Mayor Pro Tem - Mark Wilson   
Commissioner - Mi Stanley   
Commissioner - Heather Shaw  
Commissioner - Mitchell Treadwell   
Commissioner - Jackie Anderson   
Commissioner - Tim Werner   Parks & Recreation Commission

Operate Public Housing   Planning Commission
Section 8 Rental Assistance   Public Arts Commission 
Development of Housing Program   Traverse City Housing Commission
Staff- Housing Commission   Zoning Board of Appeals

Legal Counsel - Ward Kuhn Interim City Manager - Benjamin Marentette  City Attorney - Lauren Trible-Laucht
Deputy City Manager - Debra Allen
Human Resource Director - Kristine Bosley

 Traverse City Light & Power Board GIS/IT Administrator - Jerry Swanson
  Executive Director - Brandie Ekren General Administration   Intergovernmental Relations   Planning Commission
  Staff - Light and Power Board Human Resources/Negotiations   HIPAA Coordinator   Emergency Services Traverse City/Garfield Township Joint Recreation Authority

City Opera House/Carnegie Bldg   Housing & PILOTs   Purchasing
Legal Counsel - W. Peter Doren Contracts   Budget Officer   Grants

WWTP   City GIS & IT   Green Team
GTC Board of Public Works   Active Transportation Committee
Staff - Light & Power Board
Staff - Human Rights Commission Legal Counsel - Karrie Zeits

 City Assessor - Amy Robbins  Interim City Clerk - Sarah Lutz  Fire - Chief James Tuller
 Property Assessment  Elections   FOIA Coordinator Media Relations  Community Education  City Treasurer/Finance Director - Heidi Scheppe

 Licensing   Risk Mgt/Insurance Public Information Office  Fire Suppression   Airport Fire & Rescue  Utility Accounting   Act 345 Financial Statement
 Staff - Board of Tax Review  Board Appts   Legislative Administration  Rescue   Fire Inspections  General Accounting   Investments Preparation

 Records   Financial Disbursement Oversight  Medical  Tax Collection   Budget Preparation Long Term Debt Mgt
  Staff - Coast Guard City Committee  Hazardous Material Response  Staff - Act 345 Board
  Staff - Elections Commission
  Staff - Local Officers Compensation Board

Police Chief-Matt Richmond  Engineer - Anne Pagano  Planning/Zoning - Shawn Winter Dept of Municipal Utilities - Art Krueger  Dept of Public Services - Frank Dituri
 Community Education  Project Design, Specs & Construction Oversight Planning and Development CIP Preparation Wastewater System  Parks/Recreation Marina
 Community Policing  Storm Water Management Code Enforcement Water System  Streets Cemetery
 Patrol  Construction Permit Approval Zoning Enforcement Storm Water System  Garage Facilities Management
 Sector Officer  Traffic Engineer Green Team Staff - GT County Board of Public Works  Senior Center Stormwater System Maint
 Investigation Staff - Planning Commission Staff - Green Team  Tree Canopy Mgt Asset Management
 Harbor Master Staff - Joint Planning Commission Staff - Parks/Recreation Commission

Staff - Board of Zoning Appeals  Staff - Brown Bridge Advisory Committee
Staff - Historic Districts Commission Staff - Joint Parks & Recreation Committee

Staff - Green Team

        Citizens of Traverse City

  Traverse City City Commission 

Executive Director - Matt Cowall
Public Recreation Centers
Public Parks
Public Conference Centers




