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Budget



Observations
*DISCLAIMER



Goals

CITY COMMISSION GOALS
● Housing and Homelessness
● Water Systems
● Access and Mobility
● Climate
● Connecting People w/ Each 

Other and Nature
● Economic Development

CITY STAFF RESPONSIBILITIES

● Statutory Requirements 
● Daily Operations/Core Service 

Delivery
● Infrastructure/Facility Maintenance
● Public Safety
● A Lot More

LITTLE, TO NO, ALIGNMENT
DISCONNECT



More on Goals
● No Strategic Plan Bridging City Commission Goals with Daily 

Operations and Responsibilities
● Little, to No, Connection Between City Commission Goals and 

the Budget
● Do We Have the Staff Capacity/Resources to Facilitate the 

Goals?



Missing Data & Other Challenges

● Class and Comp Study (In Progress)
● Facilities Study (In Progress)
● Comprehensive Streets Improvement Plan (Budgeted)
● Vacancies - 10 Current

○ City Manager
○ Assistant City Manager
○ Finance Director/Treasurer
○ Police Chief

● Retirements
○ 50+ Eligible in Next 5 Years
○ 18 Can Go Anytime +9 in Next 12 Months



Outlook

FY 2024
FY

2025
??

FY 
2026 

??

FY 
2027 

??

FY 
2028 

??

FY 
2029 

??
??



Summary Recommendation



Unfunded 
Liabilities



Pension

MERS Pension - 2021

Funded Ratio Unfunded Liability Annual Contribution Funding Source

62.2% $16,953,588 $1,750,159
General Fund/Utilities

PA 345 Pension - 2022

Funded Ratio Unfunded Liability Annual Contribution Funding Source

71.1% $15,098,729 $2,507,587
Special Millage



OPEB

PA 345 OPEB - 2022

Funded Ratio Unfunded Liability Annual Contribution
Funding Source

46% $5,348,104
$625,782 Special Millage

NON-PA 345 OPEB - 2022

Well Funded



Capital/Infrastructure

● Fleet - No Concern
● Facilities, Streets, Etc - ???



Constitutional Impacts





Headlee

● Requiring Voter Approval for Tax Increase or New Taxes
● Limit Property Tax Revenue Resulting from Property Tax Assessment Increasing
● Limiting Revenue Collected to the Amount the Millage Originally was to 

Generate (With Factor for Inflation)



Proposal A

● Growth on Taxable Value of Individual Parcels of Property is Limited 
to the Lesser of Inflation or 5%, and

● When Property is Sold/Transferred, Taxable Value is Reset to Equal 
State Equalized Value, Which Equals Half of the Property’s Cash 
Value



Proposal A

Parcel A sold October 2022 
for $453,000, thus for 2023 
the parcel became 
uncapped. This shows the 
disparity from Assessed vs 
Taxable. 



Proposal A

This parcel has had 
not experiences an 
uncapping event. The 
above chart shows 
the disparity between 
the  changes in 
Assessment vs 
Taxable since 1999.



Recommended 
FY 2024 Budget



All Fund Expenditures
City of Traverse City

Summary of Budgeted Expenditures

City Primary Government - Governmental 
Funds 49,485,400.00

City Primary Government - Proprietary 
Funds 20,535,900.00

TCLP Component Unit - Proprietary Fund 
Electric 39,539,900.00

TCLP Component Unit - Proprietary Fund 
Fiber 2,313,300.00

DDA Component Unit - Governmental 
Funds 8,033,000.00

Total expenditures 119,907,500.00





Expenditures by Department



ARPA UNSPENT/BALANCE

PER ARPA GUIDELINES ALL FUNDS MUST BE ENCUMBERED BY DECEMBER 2024

SPENT/ENCUMBERED
= $ 640,832

ALLOCATED NOT SPENT
= $ 685,000

- Gender Neutral (150K) Estimate (300K+)

BALANCE/UNENCUMBERED
= $328,054

TOTAL
= $1,653,886.25





Fund Balance



Next Steps: 
● Capital Discussion 5/22
● Public Hearing 5/22
● If Needed 5/30
● Adoption 6/5

QUESTIONS??
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