




















































































































































































































































































































































































































. Cleyd 
TRAVERSE CITY Datemme Printed: 2/27/2019 11 :15 am 

Six Year Capital Improvement Plan All Projects Submitted for 2019-2020 

Budget Year 2019-2020 by Fund 

Bold - Indicates projects occurring in the first FY of the plan. 

• - Indicates projects with multiple funding sources. 

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Project City Non-City 
Project ID Cat Previous 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 Cost Funds Funds 

Local / Foundation Grant 

Brown Bridge 
+ 850-19.CIP ADA Trail Improvements C $0 $23,000 $0 $0 $0 $0 $0 $46,000 $23,000 $23,000 

Facilities 
+ 871-19.CIP Senior Center bulldlng renovation V $0 $250,000 $0 $0 $0 $0 $0 $4,000,000 $3,750,000 $250,000 

Parks 
+ 928-19-CIP American Legion Park Improvements V $0 $0 $0 $65,000 $0 $0 $0 $150,000 $35,000 $115,000 

+ 26-19-CIP Bryant Park Improvements V $0 $15,000 $0 $0 $0 $0 $0 $210,000 $95,000 $115,000 

--
+ 543-19-CIP Rose and Boyd Triangle Park (Jupijer V $0 $0 $10,000 $0 $0 $0 $0 $60,000 $30,000 $30,000 

Gardens) -
+ 926-19-CIP Senior Citizen Park Improvements V $0 $0 $0 $0 $0 $0 $35,000 $75,000 $35,000 $40,000 

+ 927-19-CIP Sunset Park Improvements V $0 $0 $0 $0 $25,000 $0 $0 $250,000 $100,000 $150,000 

+ 1020-19-CIP West End Beach Bathhouse Project V $0 $0 $100,000 $120,000 $0 $0 $0 $383,000 $163,000 $220,000 

- ·-----·---------·-
Total Local / Foundation Grant $0 $288,000 $110,000 $186,000 $26,000 $0 $36,000 $643,000 $0 $643,000 
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•

Cltyof 

TRAVERSE CITY 

Six Year Capital Improvement Plan 

Budget Year 2019-2020 by Fund 

Bold • Indicates projects occurring in the first FY of the plan . 

+ • lndk:ales projects with multiple funding sources. 

Project ID 

Marina Fund 

Facllltles 

1074-19-CIP Harbor Master Building Foundation Repair 

- ------
Total Marina Fund 

Cat Previous 

M $0 

$0 

Fiscal Year 

2019-2020 

$0 

$0 

All Projects Submitted for 2019-2020 

Fiscal Year 

2020-2021 

$0 

$0 
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Fiscal Year 

2021-2022 

$300,000 

$300,000 

Fiscal Year 

2022-2023 

$0 

$0 

Datemme Printed: 2/27/2019 11 :15 am 

Fiscal Year Fiscal Year 

2023-2024 2024-2025 

$0 $0 

$0 $0 

Project 
Cost 

$300,000 

$300,000 

City 
Funds 

$300,000 

$300,000 

Non-City 
Funds 

$0 

$0 
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Cltyof 

TRAVERSE CITY 

Six Year Capital Improvement Plan 

Budget Year 2019-2020 by Fund 

Bold - Indicates projects occurring in the first FY of the plan . 

+ • Indicates projects with multiple funding IIOll'ces. 

ProjectlD 

Opera House 

General Government 

1095-19-CIP Install CHP Engine - Opera House 

1112-19-CIP Purchase & Install Backup Generator - Opera 
House 

Cat Previous 

C $0 

C $0 

Fiscal Year 

2019-2020 

$0 

$0 

1096-19-CIP Replace Packaged A/C Rooftop Unijs - Opera M $0 $0 
House -·--------·-------

Total Opera House $0 $0 

All Projects Submitted for 2019-2020 

Fiscal Year 

2020-2021 

$10,000 

$30,000 

$15,000 

$55,000 
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Fiscal Year 

2021-2022 

$10,000 

$25,000 

$20,000 

$55,000 

Fiscal Year 

2022-2023 

$10,000 

$0 

$0 

$10,000 

Fiscal Year 

2023-2024 

$10,000 

$0 

$0 

$10,000 

Datemme Printed: 2/27/2019 11 :15 am 

Fiscal Year 

2024-2025 

$10,000 

$0 

$0 

$10,000 

Project 
Cost 

$50,000 

$55,000 

$35,000 

$140,000 

City 
Funds 

$50,000 

$55,000 

$35,000 

$140,000 

Non-City 
Funds 

$0 

$0 

$0 

$0 



at~d TRAVERSE CITY Datemme Printed: 2/27/2019 11 :15 am 

Six Year Capital Improvement Plan All Projects Submitted for 2019-2020 

Budget Year 2019-2020 by Fund 

Bold - Indicates projects occurring in the first FY of the plan. 

+ - Indicates projects with multiple funding sowces. 

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Project City Non-City 
ProjectlD Cat Previous 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 Cost Funds Funds 

Parking System 

Parking 
1071-19-CIP Hardy Boller Replacement M $0 $60,000 $0 $0 $0 $0 $0 $60,000 $60,000 $0 -------· - -----
1081-19-CIP Hardy PTAC Units M $0 $30,000 $0 $0 $0 $0 $0 $30,000 $30,000 $0 - -
1080-19.CIP Hardy Tower Roof Replacement (EPDM) M $0 $30,000 $0 $0 $0 $0 $0 $30,000 $30,000 $0 - ·---- -· 
545-19-CIP Lot B Rehab V $0 $0 $0 $400,000 $0 $0 $0 $400,000 $400,000 $0 ----- ---------- - -
979-19-CIP Lot C Resurfacing M $0 $0 $80,000 $0 $0 $0 $0 $80,000 $80,000 $0 

980-19-CIP Lot J Resurfacing M $0 $0 $50,000 $0 $0 $0 $0 $50,000 $50,000 $0 
- ·· _ _,. .. ., ...,_. ___ 
981-19-CIP Lot K Resurfacing M $0 $0 $0 $0 $0 $30,000 $0 $30,000 $30,000 $0 

-- ·· -
708-19-CIP Lot O Remediation M $0 $0 $0 $430,000 $0 $0 $0 $430,000 $430,000 $0 
- ~-----~-··- ------------~-------- - ··--·----- -----
982-19-CIP Lot T Resurfacing M $0 $0 $0 $200,000 $0 $0 $0 $200,000 $200,000 $0 

- ~--~------------ -- -------------
1082-19-CIP Old Town Battery Backup Convert to M $0 $0 $50,000 $0 $0 $0 $0 $50,000 $50,000 $0 

Generator ------
1072-19-CIP Old Town Boiler Replacement M $0 $0 $0 $0 $0 $80,000 $0 $80,000 $80,000 $0 -
1059-19-CIP Old Town Garage LED Light Conversion M $0 $0 $0 $0 $100,000 $0 $0 $100,000 $100,000 $0 

1083-19-CIP Old Town PTAC Units M $0 $0 $0 $0 $0 $50,000 $0 $50,000 $50,000 $0 -------
Total Parking System $0 $120,000 $180,000 $1,030,000 $100,000 $160,000 $0 $1,590,000 $1,590,000 $0 
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. Cl~d 
TRAVERSE CITY Datemme Printed: 2/27/2019 11 :15 am 

Six Year Capital Improvement Plan All Projects Submitted for 2019-2020 

Budget Year 2019-2020 by Fund 

Bold - Indicates projects occurring in the first FY of the plan. 

+ - Indicates projects wtth muttiple funding sou-ces. 

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Project City Non-City 
Project ID Cat Previous 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 Cost Funds Funds 

Private 

Brown Bridge 
+ 1105-19-CIP Boardman River Recreation Plan V $0 $5,000 $0 $0 $0 $0 $0 $30,000 $5,000 $25,000 

- --
+ 861-19-CIP Interpretive and N1vlg1t1onal Slgnage C $0 $2,500 $0 $0 $0 $0 $0 $15,000 $10,000 $5,000 

+ 856-19-CIP Overlook (2) and Access Steps (3 sets) V $0 $0 $11 ,250 $0 $0 $0 $0 $45,000 $22,500 $22,500 ... , ____ 
+ 855-19-CIP Overlook and Historical Display at Former V $0 $0 $0 $0 $5,000 $0 $0 $20,000 $10,000 $10,000 

Powerho --------------- --· ---
Civic 

+ 870-19-CIP Civic Square V $0 $0 $0 $0 $0 $5,000,000 $0 $6,000,000 $1 ,000,000 $5,000,000 
-

+ 781-19-CIP Farmers Market V $0 $0 $0 $2,700,000 $0 $0 $0 $3,300,000 $600,000 $2,700,000 

Facilities 
+ 871-19-CIP Senior Center building renovation V $0 $3,327,000 $0 $0 $0 $0 $0 $4,000,000 $3,750,000 $250,000 

-
+ 168-19-CIP Union Street Dam Improvements V $0 $1 ,000,000 $0 $0 $0 $0 $0 $19,000,000 $0 $19,000,000 

Parks 
+ 928-19-CIP American Legion Park Improvements V $0 $0 $0 $50,000 $0 $0 $0 $150,000 $35,000 $115,000 

- ----+ 306-19-CIP Ashton Park Playground V $0 $0 $0 $0 $15,000 $0 $0 $30,000 $15,000 $15,000 ----- -+ 539-19-CIP Boon Street Park Playground Improvements V $0 $0 $8,000 $0 $0 $0 $0 $58,000 $50,000 $8,000 

+ 309-19-CIP Indian Woods Playground V $0 $10,000 $0 $0 $0 $0 $0 $120,000 $50,000 $70,000 

+ 972-19-CIP Mini Park Upgrade and East Downtown V $0 $0 $0 $0 $0 $25,000 $0 $55,000 $30,000 $25,000 
Entrance 

+ 543-19-CIP Rose and Boyd Trt1ngle Park (Jupiter V $0 $10,000 $0 $0 $0 $0 $0 $60,000 $30,000 $30,000 
Gardena)_ 

+ 602-19-CIP Senior Center -Bayfront Plan V $0 $0 $0 $0 $0 $0 $111,888 $161 ,888 $0 $161 ,888 
-

+ 926-19-CIP Senior C~izen Park Improvements V $0 $0 $0 $0 $0 $0 $5,000 $75,000 $35,000 $40,000 

+ 927-19-CIP Sunset Park Improvements V $0 $0 $0 $0 $25,000 $0 $0 $250,000 $100,000 $150,000 
··-Walkways 

+ 570-19-CIP Boardman Lake Trail-West (14th to S. V $0 $400,000 $0 $0 $0 $0 $0 $5,248,000 $0 $5,248,000 

---~ rport) 
+ N2-19-CIP TART Tran Reconstruct from Woodmere to M $0 $55,000 $0 $0 $0 $0 $0 $425,000 $370,000 $55,000 

Avenue B 

Wastewater 
+ 1044-19-CIP 2nd Membrane Replacement M $0 $0 $0 $0 $0 $0 $470,000 $940,000 $470,000 $470,000 

--
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. ,~~ 
TRAVERSE CITY Datemme Printed: 2/27/2019 11 :15 am 

Six Year Capital Improvement Plan All Projects Submitted for 2019-2020 

Budget Year 2019-2020 by Fund 

Bold - Indicates projects occurring in the first FY of the plan. 

+ - Indicates projects with multiple funding SOU"ces. 

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fisc:alYear Fisc:alYear Project City Non-City 
Project ID Cat Previous 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 Cost Funds Funds 

Private 

+ 948-19-CIP Digester 3 and 4 Reconditioning M $304,094 $174,657 $319,167 $159,584 $0 $0 $0 $1 ,306,814 $828,064 $478,751 
----

+ 1036-19-CIP Digester 5 Cleaning and Recondrtioning M $0 $0 $0 $0 $138,620 $0 $0 $277,240 $138,620 $138,620 

-- Eq!:!_ipment -
+ 1037-19-CIP Digester Gas Metering C $0 $0 $0 $0 $35,000 $0 $0 $70,000 $35,000 $35,000 - -
+ 971-19-CIP Enclose Membrane Trains C $0 $0 $0 $0 $0 $0 $250,000 $500,000 $250,000 $250,000 

---· 
+ 1019-19-CIP EnglnNrtng study pertaining to the F1clllty M $100,000 $150,000 $0 $0 $0 $0 $0 $300,000 $150,000 $150,000 

Plan - ---
+ 900-19-CIP Membrane Distribution & RAS Channel M $0 $0 $0 $0 $0 $0 $47,700 $95,400 $47,700 $47,700 

Aeration Line 

+ 190-19-CIP Plant-Membrane Replacement M $430,000 $430,000 $0 $0 $0 $0 $0 $860,000 $430,000 $430,000 
-- ·- -

+ 905-19-CIP Primary Clarifier Chain/Flight Replacement M $0 $0 $0 $500,000 $0 $0 $0 $1 ,000,000 $500,000 $500,000 
- -

+ 904-19-CIP Primary Clarifier Supports and Structure M $0 $0 $0 $251 ,226 $0 $0 $0 $502,451 $251 ,226 $251 ,226 
~-· .. -· . ----- -- .... ---·-------__ .,. 

+ 902-19-CIP Primary Header Replacement M $0 $0 $750,000 $0 $0 $0 $0 $1 ,500,000 $750,000 $750,000 

+ 1075-19-CIP RWNTP-ADMINISTRATION BLDG HVAC M $0 $0 $17,172 $0 $0 $0 $0 $34,344 $17,172 $17,172 
UPGRADE 

+ 1079-19-CIP RWNTP-AERATION BASIN AERATING C $0 $0 $0 $0 $750,000 $0 $0 $1 ,500,000 $750,000 $750,000 
EQUIPMENT UPGRADE -

+ 1077-19-CIP RWNTP-BOILER CONTROLS UPGRADE M $0 $0 $28,000 $0 $0 $0 $0 $56,000 $28,000 $28,000 

+ 1076-19-CIP RWNTP-CRANE AND HOIST PAINTING M $0 $0 $25,000 $0 $0 $0 $0 $50,000 $25,000 $25,000 
- -+ 1078-19-CIP RV'M/TP-UPGRADE DIGESTED SOLIDS C $0 $0 $0 $0 $0 $0 $750,000 $1 ,500,000 $750,000 $750,000 

THICKENING EQUIPMENT -----
+ 795-19-CIP SCADA Upgrade V $0 $0 $60,000 $0 $0 $0 $0 $120,000 $60,000 $60,000 

+ 1073-19-CIP Scour Air Bio_, Overhaul-5 blo-rs II M $22,500 $23,625 $23,625 $24,125 $24,125 $0 $0 $191 ,000 $95,500 $95,500 
TCRWWTP 

+ 893-19-CIP Screw Pump 2 and 3 Replacement M $0 $0 $0 $580,000 $0 $0 $0 $1 ,160,000 $580,000 $580,000 

+ 970-19-CIP TCRV'M/TP- PLC Upgrade M $0 $0 $150,000 $0 $0 $0 $0 $300,000 $150,000 $150,000 

+ 1033-19-CIP UV System and Related Structures Upgrade C $0 $0 $0 $0 $0 $1,500,000 $0 $3,000,000 $1,500,000 $1 ,500,000 

Total Private $936,594 $5,587,782 $1 ,392,214 $4,264,934 $992,745 $6,525,000 $1 ,634,588 $21 ,333,857 $3,501,657 $17,832,200 

Page: 19 



rllTRAvERSE CITY 
==-=--

Six Year Capital Improvement Plan 

Budget Year 2019-2020 by Fund 

Bold - Indicates projects occurring in the first FY of the plan . 

+ - Indicates projects w~h multiple funding sources. 

Project ID 

Road Commission Millage Fund 

Streets 

+ 14-19-CIP Annual Street Reconstructton Program 

Total Road Commission Millage Fund 

Cat Previous 

M $810,000 

$810,000 

Fiscal Year 

2019-2020 

$810,000 

$810,000 

All Projects Submitted for 2019-2020 

Fiscal Year 

2020-2021 

$810,000 

$810,000 
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Fiscal Year 

2021-2022 

$0 

$0 

Fiscal Year 

2022-2023 

$0 

$0 

Datemme Printed: 2/27/2019 11 :15 am 

Fiscal Year Fiscal Year 

2023-2024 2024-2025 

$0 $0 

$0 $0 

Project 
Cost 

$4,209,602 

$2,430,000 

City 
Funds 

$4,209,602 

$2,430,000 

Non-City 
Funds 

$0 

$0 



•

Cltyof 

TRAVERSE CITY 

Six Year Capital Improvement Plan 

Budget Year 2019-2020 by Fund 

Bold - Indicates projects occurring in the first FY of the plan . 

+ - Indicates projects with multiple funding l0ln8S. 

Project ID 

Senior Center Building Fund 

Facilities 
+ 171-19-CIP Senior Center building renovation 

Total Senior Center Building Fund 

Cat Previous 

V $0 

$0 

Fiscal Year 

201~2020 

$423,000 

$423,000 

All Projects Submitted for 2019-2020 

Fiscal Year 

2020-2021 

$0 

$0 

Page: 21 

FiscalYaar 

2021-2022 

$0 

$0 

Fiscal Year 

2022-2023 

$0 

$0 

Datemme Printed: 2/27/2019 11 :15 am 

Fiscal Year Fiscal Year 

2023-2024 2024-2025 

$0 $0 

$0 $0 

Project 
Coat 

$4,000,000 

$423,000 

City 
Funds 

$3,750,000 

$423,000 

Non-City 
Funds 

$250,000 

$0 



. C~d 
1TRAVERSE CITY Datemme Printed: 2/27/2019 11 :15 am 

Six Year Capital Improvement Plan All Projects Submitted for 2019-2020 

Budget Year 2019-2020 by Fund 

Bold - Indicates projects occurring in the first FY of the plan . 

+ - Indicates projects with multiple funding sources. 

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Project City Non-City 
Project ID Cat Previous 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 Cost Funds Funds 

Sewer Fund 

Facilities 
+ 1114-19-CIP NOAA Culvert Replacement M $0 $162,000 $0 $0 $0 $0 $0 $2,129,500 $358,000 $1 ,771 ,500 

----General Government 
+ 1104-19-CIP New Utilrty Billing Software M $0 $0 $58,000 $0 $0 $0 $0 $116,000 $116,000 $0 ------Streets 
+ 882-19-CIP Eighth Street- Boardman to Railroad Ave. V $0 $530,000 $0 $0 $0 $0 $0 $3,405,000 $530,000 $2,875,000 

·-Wastewater 
1091-19-CIP 12" Stonn Sewer Repair-Ramsden & Watch C $0 $20,000 $0 $0 $0 $0 $0 $20,000 $20,000 $0 

HIDApts - --
1052-19-CIP 16" San. Forcemain East Front L.S. To M $0 $0 $0 $0 $0 $100,000 $0 $100,000 $100,000 $0 

------ We~ngton 
+ 1044-19-CIP 2nd Membrane Replacement M $0 $0 $0 $0 $0 $0 $470,000 $940,000 $470,000 $470,000 

36$-19-CIP Annual Se- Rehab/Replace V $0 $450,000 $450,000 $450,000 $450,000 $450,000 $450,000 $2,700,000 $2,700,000 $0 

13-19-CIP Annual Stonn Water Mngt Program M $0 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $300,000 $300,000 $0 

+ 948-19-CIP Digester 3 and 4 Reconditioning M $304,094 $174,657 $319,167 $159,584 $0 $0 $0 $1 ,306,814 $828,064 $478,751 
-·-+ 1036-19-CIP Digester 5 Cleaning and Reconditioning M $0 $0 $0 $0 $138,620 $0 $0 $277,240 $138,620 $138,620 

Equipment ------ -+ 1037-19-CIP Digester Gas Metering C $0 $0 $0 $0 $35,000 $0 $0 $70,000 $35,000 $35,000 

+ 971-19-CIP Enclose Membrane Trains C $0 $0 $0 $0 $0 $0 $250,000 $500,000 $250,000 $250,000 -
1000-19-CIP Engineering Eval/Cond Assess V $0 $30,000 $0 $0 $0 $0 $0 $30,000 $30,000 $0 

Birchwood-Bay St LS -
1031-19-CIP Engineering EvaVCond Assess Woodmere LS V $0 $0 $30,000 $0 $0 $0 $0 $30,000 $30,000 $0 

967-19-CIP Engineering Evaluation of Clinch -Coast V $0 $0 $30,000 $0 $0 $0 $0 $30,000 $30,000 $0 
Guard LS 

+ 1019-19-CIP Engineering study pertaining to the Facility M $100,000 $150,000 $0 $0 $0 $0 $0 $300,000 $150,000 $150,000 
Plan -----1002-19-CIP Front St LS- Engineering Evaluation/Capacity V $0 $0 $50,000 $0 $0 $0 $0 $50,000 $50,000 $0 
Study 

1001-19-CIP Front ST. LS- Upgrade M $0 $0 $0 $598,000 $0 $0 $0 $598,000 $598,000 $0 

913-19-CIP Lift Station Telemetry System V $0 $0 $0 $0 $131 ,312 $0 $0 $131 ,312 $131 ,312 $0 

+ 900-19-CIP Membrane Distribution & RAS Channel M $0 $0 $0 $0 $0 $0 $47,700 $95,400 $47,700 $47,700 
Aeration Line -
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1
TRAVERSE CITY Datemme Printed: 2/27/2019 11 :15 am 

Six Year Capital Improvement Plan All Projects Submitted for 2019-2020 

Budget Year 2019-2020 by Fund 

Bold - Indicates projects occurring in the first FY of the plan . 

+ • Indicates projects with multiple funding sotXces. 

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Project City Non-City 
Project1D Cat Previous 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 Cost Funds Funds 

Sewer Fund 

1032-19-CIP New Portable Generator for Lift Stations C $0 $0 $0 $0 $0 $150,000 $0 $150,000 $150,000 $0 
-----· ---+ 890-19-CIP Plant-Membrane Replacement M $430,000 $430,000 $0 $0 $0 $0 $0 $860,000 $430,000 $430,000 _____ .. ______ 

·--- -~----..--
+ 905-19-CIP Primary Clarifier Chain/flight Replacement M $0 $0 $0 $500,000 $0 $0 $0 $1 ,000,000 $500,000 $500,000 -------- ------~ - ··-------------------+ 904-19-CIP Primary Clarifier Supports and Structure M $0 $0 $0 $251 ,226 $0 $0 $0 $502,451 $251 ,226 $251 ,226 --------..··- ---------------·- ·- ~--·-·· 
+ 902-19-CIP Primary Header Replacement M $0 $0 $750,000 $0 $0 $0 $0 $1 ,500,000 $750,000 $750,000 ----...c-------··--·· ,_,.w _.. __ ,._.._. ___ _ _ _________ -----·--· 

898-19-CIP Riverine Lift Station Engineering Eval Etc. M $0 $0 $0 $0 $112,865 $0 $0 $112,865 $112,865 $0 
------+ 1075-19-CIP RWWTP-ADMINISTRATION BLDG HVAC M $0 $0 $17,172 $0 $0 $0 $0 $34,344 $17,172 $17,172 

·- ·--- UPGRADE ---·--· 
+ 1079-19-CIP RWWTP-AERATION BASIN AERATING C $0 $0 $0 $0 $750,000 $0 $0 $1 ,500,000 $750,000 $750,000 

EQUIPMENT UPGRADE 

+ 1077-19-CIP RWWTP-BOILER CONTROLS UPGRADE M $0 $0 $28,000 $0 $0 $0 $0 $56,000 $28,000 $28,000 
------- -+ 1076-19-CIP RWWTP-CRANE AND HOIST PAINTING M $0 $0 $25,000 $0 $0 $0 $0 $50,000 $25,000 $25,000 

+ 1078-19-CIP RWWTP-UPGRADE DIGESTED SOLIDS C $0 $0 $0 $0 $0 $0 $750,000 $1 ,500,000 $750,000 $750,000 
THICKENING EQUIPMENT 

+ 795-19-CIP SCADA Upgrade V $0 $0 $60,000 $0 $0 $0 $0 $120,000 $60,000 $60,000 
---

+ 1073-19-CIP Scour Air Bio-• Overllaul-6 blo-rs 11 M $22,500 $23,625 $23,625 $24,125 $24,125 $0 $0 $191 ,000 $95,500 $95,500 
TCRWWTP 

+ 893-19-CIP Screw Pump 2 and 3 Replacement M $0 $0 $0 $580,000 $0 $0 $0 $1 ,160,000 $580,000 $580,000 ---- - -
+ 970-19-CIP TCRWWTP- PLC Upgrade M $0 $0 $150,000 $0 $0 $0 $0 $300,000 $150,000 $150,000 -

968-19-CIP Upgrade Controls at 6 Lift Stations M $0 $0 $0 $0 $184,440 $0 $0 $184,440 $184.440 $0 -+ 1033-19-CIP UV System and Related Structures Upgrade C $0 $0 $0 $0 $0 $1 ,500,000 $0 $3,000,000 $1,500,000 $1 ,500,000 

+ 764-19-CIP Window Replacement 503 Hannah Ave. V $0 $0 $30,000 $0 $0 $0 $0 $60,000 $60,000 $0 

1058-19-CIP VWv Gravity Main Rehab\Repair and PACP M $0 $0 $0 $0 $385,000 $385,000 $385,000 $1 ,155,000 $1,155,000 $0 
lns_pections 

1057-19-CIP VWv Manholes Rehab\Repair and MACP M $0 $0 $0 $0 $50,000 $50,000 $50,000 $150,000 $150,000 $0 
Inspections --------

Water 

+ 986-19-CIP Automated Metering Infrastructure C $750,000 $725,000 $0 $0 $0 $0 $0 $1 ,450,000 $1 ,450,000 $0 
(+Wntewater) 

+ 1027-19-CIP Park Place Area Infrastructure Improvements C $0 $0 $250,000 $0 $0 $0 $0 $1 ,225,000 $1 ,225,000 $0 
-

Total Sewer Fund $1,606,594 $2,746,282 $2,320,964 $2,612,934 $2,311,362 $2,686,000 $2,462,700 $16,734,836 $16,734,836 $0 
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•

Cltyof 

TRAVERSE CITY 

Six Year Capital Improvement Plan 

Budget Year 2019-2020 by Fund 

Bold - Indicates projects occurring in the first FY of the plan . 

+ - Indicates projects with muniple funding sources. 

Project ID 

Special Assessment Fund 

Streets 
+ 717-19-CIP East Front St Reconstruction (400-500 blocks) 

+ 1026-19-CIP Union Street and Streetscape 

Total Special Assessment Fund 

Cat Previous 

V $0 

C $0 

$0 

Fiscal Year 

2019-2020 

$0 

$0 

$0 

All Projects Submitted for 2019-2020 

Fiscal Year 

2020-2021 

$0 

$334,530 

$334,630 
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Fiscal Year 

2021-2022 

$0 

$0 

$0 

Fiscal Year 

2022-2023 

$0 

$0 

$0 

Fiscal Year 

2023-2024 

$257,500 

$0 

$257,600 

Datemme Printed: 2/27/2019 11 :15 am 

Fiscal Year 

2024-2025 

$0 

$0 

$0 

Project 
Cost 

$915,000 

$669,060 

$692,030 

City 
Funds 

$915,000 

$669,060 

$692,030 

Non-City 
Funds 

$0 

$0 

$0 
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TRAVERSE CITY Datemme Printed: 2/27/2019 11 :15 am 

Six Year Capital Improvement Plan All Projects Submitted for 2019-2020 

Budget Year 2019-2020 by Fund 

Bold • Indicates projects occurring in the first FY of the plan. 

• - Indicates projects with multiple funding SOIIC8S. 

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year 
Project City Non-City 

Project ID Cat Previous 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 Cost Funds Funds 

TIF 97 

Bridges 

714-19-CIP 200 Block Alley Enhanced Improvements V $0 $0 $0 $817,000 $0 $0 $0 $817,000 $817,000 $0 
-- - --···------

+ 885-19-CIP North Cass Stnet Bridge Rehablllt1Hon V $0 $45,000 $201 ,500 $0 $0 $0 $0 $1 ,160,000 $246,500 $913,500 ---~ 
+ 588-19-CIP Park Street Bridge Repair V $0 $150,000 $0 $0 $0 $0 $0 $957,500 $150,000 $807,500 

·-- ·-
+ 187-19-CIP South Cass Street Bridge Repair V $0 $66,001 $0 $0 $0 $0 $0 $939,502 $132,002 $807,500 

--
+ 186-19-CIP South Union Street Bridge Repair V $0 $0 $93,000 $0 $0 $0 $0 $1 ,318,000 $260,500 $1 ,057,500 

+ 535-19-CIP West Front Street Bridge Replacement V $0 $220,001 $0 $0 $0 $0 $0 $1 ,562,430 $380,870 $1 ,181 ,560 
·--·- -------

Civic 

+ 870-19-CIP Civic Square V $0 $0 $0 $0 $0 $1 ,000,000 $0 $6,000,000 $1,000,000 $5,000,000 

+ 781-19-CIP Farmers Market V $0 $0 $0 $600,000 $0 $0 $0 $3,300,000 $600,000 $2,700,000 
-

82-19-CIP Lower Boardman River Universal Access V $0 $0 $0 $0 $700,000 $0 $0 $700,000 $700,000 $0 
-

646-19-CIP Redevelopment of Lot 0 V $0 $0 $0 $0 $316,000 $0 $0 $316,000 $316,000 $0 
-

General Government 

1098-19-CIP Lighting Retrofit - Incandescents • Opera M $0 $18,000 $0 $0 $0 $0 $0 $18,000 $18,000 $0 
House --

1099-19-CIP Lighting Retrofit • T -8 nxtures • Opera M $0 $17,500 $0 $0 $0 $0 $0 $17,500 $17,500 $0 
House 

1097-19-CIP Replace Boller • Opera House M $0 $12,000 $0 $0 $0 $0 $0 $12,000 $12,000 $0 
-

Parking 

645-19-CIP West Front St Redevelopment (BOND) V $0 $0 $0 $1 ,000,000 $1 ,000,000 $1 ,000,000 $1 ,000,000 $4,000,000 $4,000,000 $0 
-

Streets 

+ 717-19-CIP East Front St Reconstruction (400-500 blocks) V $0 $0 $0 $0 $0 $257,500 $0 $915,000 $915,000 $0 

1087-19-CIP Front Street Streetscapes M $0 $0 $500,000 $500,000 $0 $0 $0 $1 ,000,000 $1,000,000 $0 

713-19-CIP Grandview Parkway Pedestrian Crossing V $0 $0 $0 $0 $0 $500,000 $0 $500,000 $500,000 $0 
Enhancement ·--- - · 

1088-19-CIP State Street Streetscapes M $0 $0 $500,000 $500,000 $0 $0 $0 $1 ,000,000 $1 ,000,000 $0 
- ------

1070-19-CIP Traffic Signal Mast Arm C $0 $100,000 $0 $0 $0 $0 $0 $100,000 $100,000 $0 --~-~--
1089-19-CIP Tree Replacement M $0 $0 $50,000 $50,000 $0 $0 $0 $100,000 $100,000 $0 

-----
Total TIF 97 $0 $628,602 $1,344,500 $3,467,000 $2,016,000 $2,757,600 $1,000,000 $11,213,502 $11,213,502 $0 
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TRAVERSE CITY Datemme Printed: 2/27/2019 11 :15 am 

Six Year Capital Improvement Plan All Projects Submitted for 2019-2020 

Budget Year 2019-2020 by Fund 

Bold - Indicates projects occurring in the first FY of the plan . 

+ - Indicates projects with multiple funding so1KCes. 

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Project City Non-City 
Project ID Cat Previous 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 Cost Funds Funds 

TIF Old Town 

Bridges 

+ 511-19-CIP Eighth Street Bridge Repair V $0 $150,000 $0 $0 $0 $0 $0 $1 ,144,500 $432,000 $712,500 

+ 117-19-CIP South Cass Street Bridge Repair V $0 $66,001 $0 $0 $0 $0 $0 $939,502 $132,002 $807,500 

+ 186-1 9-CIP South Union Street Bridge Repair V $0 $0 $93,000 $0 $0 $0 $0 $1 ,318,000 $260,500 $1 ,057,500 
- -

Streets 
+ 1026-19-CIP Union Street and Streetscape C $0 $0 $334,530 $0 $0 $0 $0 $669,060 $669,060 $0 

Walkways 
316-19-CIP Boardman River Walk south of 8th Street V $0 $0 $0 $0 $0 $0 $690,700 $690,700 $690,700 $0 

---~ ge -
1025-19-CIP Rivers Edge Riverwalk Decking Replacement M $0 $0 $106,869 $0 $0 $0 $0 $106,869 $106,869 $0 

- -· 
Total TIF Old Town $0 $216,001 $534,399 $0 $0 $0 $690,700 $1,441,100 $1 ,441 ,100 $0 
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TRAVERSE CITY Datemme Printed: 2/27/2019 11 :15 am 

Six Year Capital Improvement Plan All Projects Submitted for 2019-2020 

Budget Year 2019-2020 by Fund 

Bold - Indicates projects occurring in the first FY of the plan . 

+ - Indicates projects with multiple funding SOU"ces. 

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Project City Non-City 
Project ID Cat Previous 2019-2020 202~2021 2021-2022 2022-2023 2023-2024 2024-2025 Cost Funds Funds ---

Water Fund 

Bridges 
+ 58-1S-CIP Eighth Street Bridge Repair V $0 $282,000 $0 $0 $0 $0 $0 $1 ,144,500 $432,000 $712,500 -
+ 535-1S-CIP West Front Street Bridge Replacement V $0 $160,869 $0 $0 $0 $0 $0 $1 ,562,430 $380,870 $1 ,181 ,560 

Facilities 

+ 1114-1S-CIP NOAA Culvert Replacement M $0 $196,000 $0 $0 $0 $0 $0 $2,129,500 $358,000 $1 ,771 ,500 

General Government 
_,_ - -- -----

+ 1104-19-CIP New Util~y Billing Software M $0 $0 $58,000 $0 $0 $0 $0 $116,000 $116,000 $0 

Wastewater 
+ 764-19-CIP Wndow Replacament 503 Hannah Ave. V $0 $0 $30,000 $0 $0 $0 $0 $60,000 $60,000 $0 -Water 

1084-19-CIP Abandon 12" Water Main Under River at M $0 $10,000 $0 $0 $0 $0 $0 $10,000 $10,000 $0 
Pine & Front 

367-19-CIP Annual water Rehab/Replace V $0 $0 $0 $450,000 $450,000 $450,000 $450,000 $1 ,800,000 $1 ,800,000 $0 
-·- - -·- ·- ----+ 9841-19-CIP Automated Materlng Infrastructure C $750,000 $725,000 $0 $0 $0 $0 $0 $1 ,450,000 $1 ,450,000 $0 

_(+Wastewater)_ 

933-19-CIP Chemical System Upgrades-Ferric, V $0 $0 $250,000 $0 $0 $0 $0 $250,000 $250,000 $0 
Chlorine&Fluoride 

935-19-CIP East - West Transmission Main Upgrade C $793,000 $1,480,000 $1 ,004,000 $1 ,345,000 $1 ,024,000 $1,470,000 $1 ,250,000 $7,573,000 $7,573,000 $0 . -----1053-19-CIP East Front Street 16" watermain C $0 $0 $0 $0 $0 $420,000 $0 $420,000 $420,000 $0 

930-19-CIP Electrical Gear Upgrades at WTP & Low V $0 $0 $0 $850,000 $0 $0 $0 $850,000 $850,000 $0 
Service ------

934-1S-CIP FIiters 1, 2 & 3 Valve Replacement V $0 $400,000 $0 $0 $0 $0 $0 $400,000 $400,000 $0 

1093-19-CIP Flocculatlon Tanks Structural Wall Repairs M $0 $400,000 $0 $0 $0 $0 $0 $400,000 $400,000 $0 
atWTP 

932-19-CIP Hannah Ave water Main Upgrade V $0 $0 $0 $0 $0 $0 $360,000 $360,000 $360,000 $0 

no-1,.c1P High & Low Service Pump Repairs C $240,000 $80,000 $80,000 $80,000 $0 $0 $0 $240,000 $240,000 $0 

1028-19-CIP Lagoon Maintenance M $0 $60,000 $0 $60,000 $0 $60,000 $0 $180,000 $180,000 $0 ·---- -- --·-
1015-19-CIP Low Service Check Valve Replacement M $0 $40,000 $0 $0 $0 $0 $0 $40,000 $40,000 $0 

ProJect - ·-·--+ 1027-19-CIP Park Place Area Infrastructure Improvements C $0 $0 $975,000 $0 $0 $0 $0 $1 ,225,000 $1 ,225,000 $0 
···----· 

1086-19-CIP Phase 2 Security Barrier@ Water Treatment C $0 $0 $100,000 $0 $0 $0 $0 $100,000 $100,000 $0 
Plant -----
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&"'d TRAVERSE CITY Datemme Printed: 2/27/2019 11 :15 am 

Six Year Capital Improvement Plan All Projects Submitted for 2019-2020 

Budget Year 2019-2020 by Fund 

Bold - Indicates projects occurring in the first FY of the plan . 

+ - Indicates projects with multiple funding sources. 

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Project City Non-City 
Project ID Cat Previous 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 Cost Funds Funds 

Water Fund 

121-19-CIP Plant - Freight Elevator Compliance V $0 $0 $0 $0 $100,000 $0 $0 $100,000 $100,000 $0 

1092-19-CIP Remove and Replace Galvanized Water M $0 $0 $0 $1 ,000,000 $1 ,000,000 $1 ,000,000 $1 ,000,000 $4,000,000 $4,000,000 $0 
Services 

1054-19-CIP Union St. 12" W1tenn1ln C $0 $100,000 $0 $0 $0 $0 $0 $100,000 $100,000 $0 

1016-19-CIP Veterans Drive Water Main Replacement C $0 $0 $0 $0 $0 $0 $450,000 $450,000 $450,000 $0 
Project. -- -

1049-19-CIP Wayne Hill Fire Pump C $0 $0 $100,000 $0 $0 $0 $0 $100,000 $100,000 $0 

1017-19-CIP WTP Standby Generator Replacement Project M $0 $0 $0 $0 $0 $0 $300,000 $300,000 $300,000 $0 

1065-19-CIP WTP Sump Pump Discharge Flow Meter C $0 $0 $20,000 $0 $0 $0 $0 $20,000 $20,000 $0 -
1047-19-CIP WTP Turbidimeters Replacement M $0 $0 $0 $0 $15,000 $10,000 $0 $25,000 $25,000 $0 

··-
1045-19-CIP WTP Water Quality In-Line Instrumentation C $0 $0 $25,000 $0 $0 $0 $0 $25,000 $25,000 $0 

Total Water Fund $1,783,000 $3,933,869 $2,642,000 $3,786,000 $2,589,000 $3,410,000 $3,810,000 $21,952,869 $21,952,869 $0 
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TRAVERSE CITY 
Six Year Capital Improvement Plan 

Budget Year 2019-2020 by Fund 

Bold - Indicates projects occurring in the forst FY of the plan . 

+ • Indicates projects with multiple funding sources. 

ProjectlD 

GRAND TOTAL: 

Cat Previous 

$6,368,877 

Fiscal Year 

2019-2020 

$40,849,991 

All Projects Submitted for 2019-2020 

Fiscal Year 

2020-2021 

$36,510,998 
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Fiscal Year 

2021-2022 

$37,827,914 

Fiscal Year 

2022-2023 

$20,236,349 

Fiscal Year 

2023-2024 

$25,266,796 

Datemme Printed: 2/27/2019 11 :15 am 

Fiscal Year 

2024-2025 

$17,768,825 

Project 
Cost 

$184,829,750 

City 
Funds 

$128,616,045 

Non-City 
Funds 

$56,213,705 




