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Traverse City Neighborhoods: What should 
be preserved, enhanced, or transformed?  
April 2023 

 
Introduc�on  
This document presents the responses to ques�ons asked during Neighborhood Listening 
Sessions conducted this spring to inform the City of Traverse City Master Plan rewrite process.  
 
The city conducted 9 listening sessions with every official and unofficial geographic 
neighborhood in the city, to understand what residents hope to preserve, enhance, or 
transform in their neighborhood. Neighborhoods were grouped geographically, as follows:  
 

1. Morgan Farms 
neighborhood  

2. Central neighborhood   
3. SoFo, Fernwood, Top of 

the Hill* neighborhoods  
4. Old Towne, Midtown, Lake 

Ridge neighborhoods   
5. Slabtown, Kids Creek 

neighborhoods 
6. Boardman, Oak Park 

neighborhoods 
7. BOOM, Base of the 

Peninsula* neighborhoods  
8. Oakwood, Triangle* 

neighborhoods 
9. NoBo, Traverse Heights 

neighborhoods 
*Note: these neighborhoods 
do not have a formal 
association and are called 
this for organizational 
purposes for this activity 
only. 

 
 
Pictured at right: Map of online 
survey respondents (survey only) 
by neighborhood. 
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These sessions were held in local coffee shops, churches, café’s, schools, and mee�ng rooms 
that are in and/or near the neighborhood(s) par�cipa�ng in each session. The City felt it 
important to hold these sessions in loca�ons rooted in the community fabric of each 
neighborhood.  
 
In addi�on to the in-person/in-neighborhood listening sessions, the City held two virtual 
weekend sessions, open to all residents. The City also shared an online survey, with the same 
ques�ons posed in the listening sessions, to provide a convenient op�on for people who were 
unable to par�cipate in either the in-person or virtual session op�ons provided.  
 
In total, the city 702 people par�cipated. 124 people par�cipated in an in-person listening 
session, 34 people par�cipated in the virtual listening sessions, and 544 people took the online 
survey.  
 
This document summarizes par�cipants’ ideas regarding what should be preserved, enhanced, 
and transformed in Traverse City neighborhoods, as defined below:  
 

• Preserve: What elements of your neighborhood do you hope remain the same as they 
are today, even if/as condi�ons change around them?  

• Enhance: What elements of your neighborhood do you hope are improved in the 
future?  

• Transform: What elements of your neighborhood do you hope are transformed in the 
future, meaning totally reimagined and/or rebuilt?  

 
 

 
Pictured above: Postcard mailed to every city resident marketing the listening sessions (along 
with email, social media, and paid media advertising).
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Overall Takeaways  
This report summarizes the overall themes that emerged from the listening sessions and online 
survey regarding what should be preserved, enhanced, and transformed in Traverse City 
neighborhoods.  
 
The appendices of this report (listed on page 5) include feedback organized by neighborhood 
from the listening sessions and survey. While some feedback varies by neighborhood, 
depending on the age, loca�on, density, etc. of each neighborhood, common themes emerged 
for what neighborhood elements Traverse City residents are preserved, enhanced, or 
transformed, no mater where they live in the city. These are summarized below.  
 
What would par�cipants like to preserve in Traverse City neighborhoods overall?  
 

• Trees and tree-lined streets.  
• Walkability and bikeability.  
• Historic buildings, homes, and 

streets. 
• Quiet and peaceful neighborhoods. 
• Parks and green spaces. 

• Limi�ng short-term rentals like 
Airbnb. 

• Neighborhood schools.  
• Low housing density. 
• Pedestrian-friendly ligh�ng. 
• Access to water and beaches. 

 

  
Pictured above: listening session with SoFo, Fernwood, and Top of the Hill (not an official 
designation) neighborhoods at Grand Traverse Circuit (left) and listening session with Oakwood 
and Triangle (not an official designation) neighborhoods (right).   
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What would par�cipants like to enhance in Traverse City neighborhoods overall?  
 

• Availability of local businesses, such 
as grocery stores and specialty 
shops.  

• Public art installa�ons.  
• Safe and convenient crossings for 

pedestrians and cyclists.  
• More appealing bus stops with 

shelters and ligh�ng.  
• Upgraded park ameni�es, such as 

playground equipment and 
pickleball courts.  

• More trees and plan�ngs in the 
street lawn.  

• More ADUs (Accessory Dwelling 
Units) that are propor�onate to the 
scale of homes.  

• Beter street ligh�ng and 
maintenance of roads and curbs.  

• Beau�fica�on of deteriorated 
proper�es and corridors.  

• More homeless care and shelter 
op�ons.  

• More stop signs to control traffic 
flow.  

 
 

  
Pictured above: listening session with Boardman and Oak Park neighborhoods at Raduno (left) 
and listening session with Morgan Farms neighborhood at Hickory Hills (right).  
 
 
What would par�cipants like to transform in Traverse City neighborhoods overall?  
 

• Access to affordable housing, childcare, and schools.  
• More sidewalks and pedestrian crossings. 
• Traffic calming measures, such as narrowing streets and adding 4-way stops.  
• Buried u�lity lines.  
• Resurfacing and improving roads.  
• Improved drainage and stormwater management. 
• Improved neighbor rela�ons with City of Traverse City.  
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Appendices  
Appendices are found at the link below or on the project website.  
 
Project website: www.tcmasterplan.org  
 
1a Boardman Neighborhood Session Results  
1b Boardman Neighborhood Survey Results  
2a BOOM Neighborhood Session Results  
2b BOOM Neighborhood Survey Results  
3a Central Neighborhood Session Results  
3b Central Neighborhood Survey Results  
4a Hilltop Neighborhood Session Results  
4b Hilltop Neighborhood Survey Results  
5a Kids Creek Neighborhood Session Results  
5b Kids Creek Neighborhood Survey Results  
6a Lake Ridge Neighborhood Session Results  
6b Lake Ridge Neighborhood Survey Results  
7a  Midtown Neighborhood Session Results  
7b Midtown Neighborhood Survey Results  
8a Morgan Farms Neighborhood Session Results  
8b Morgan Farms Neighborhood Survey Results  
9a NoBo Neighborhood Session Results  
9b NoBo Neighborhood Survey Results  
10a Oak Park Neighborhood Session Results  
10b Oak Park Neighborhood Survey Results  
11a Oakwood Neighborhood Session Results 
11b Oakwood Neighborhood Survey Results  
12a Old Towne Neighborhood Session Results  
12b Old Towne Neighborhood Survey Results  
13a Slab Town Neighborhood Session Results 
13b Slab Town Neighborhood Survey Results 
14a SoFo Neighborhood Session Results  
14b SoFo Neighborhood Survey Results  
15a Traverse Heights Neighborhood Session Results   
15b Traverse Heights Neighborhood Survey Results  
16a  Triangle Neighborhood Session Results  
16b Triangle Neighborhood Survey Results 
17 Survey Results: Don’t know which neighborhood I live in 
18 Survey Results: Live outside the city 
19 Survey Results: Other 

http://www.tcmasterplan.org/
https://acrobat.adobe.com/link/track?uri=urn:aaid:scds:US:46d46ced-b35f-389e-a4ad-660be20e153c
https://acrobat.adobe.com/link/track?uri=urn:aaid:scds:US:0cc448b0-bb76-376c-8770-821def7e164c
https://acrobat.adobe.com/link/track?uri=urn:aaid:scds:US:a5430bf0-67a8-3391-b9d0-15bef05e707a
https://acrobat.adobe.com/link/track?uri=urn:aaid:scds:US:e8944322-4be2-3635-83e7-ce146223959f
https://acrobat.adobe.com/link/track?uri=urn:aaid:scds:US:29ff8b1a-068c-3a1a-99ce-e29b12b88dd2
https://acrobat.adobe.com/link/track?uri=urn:aaid:scds:US:0b5a46ae-f3d6-3106-8ced-f3bd9818279d
https://acrobat.adobe.com/link/track?uri=urn:aaid:scds:US:ab3fedc7-8957-3ea0-a58d-ef1016e1ac86
https://acrobat.adobe.com/link/track?uri=urn:aaid:scds:US:b0fef558-c811-3791-8b63-7cd27dd73e09
https://acrobat.adobe.com/link/track?uri=urn:aaid:scds:US:083bb36e-e33c-35cb-891f-09594f9c04df
https://acrobat.adobe.com/link/track?uri=urn:aaid:scds:US:ade27017-65f0-30bb-97ee-5ed69b859be5
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:652c085e-78eb-3975-9111-3c588cb9a802
https://acrobat.adobe.com/link/track?uri=urn:aaid:scds:US:0d5b65dd-942f-3ec1-891c-77b3cc01205e
https://acrobat.adobe.com/link/track?uri=urn:aaid:scds:US:43645195-b21e-3c3b-9baf-e43f5f2a917c
https://acrobat.adobe.com/link/track?uri=urn:aaid:scds:US:8bb559ad-a8e9-32c0-9774-09595c6fa710
https://acrobat.adobe.com/link/track?uri=urn:aaid:scds:US:eb2456b5-0b38-3dc2-992e-20769e9e6faa
https://acrobat.adobe.com/link/track?uri=urn:aaid:scds:US:224a78dc-c107-392e-874e-b72399c76875
https://acrobat.adobe.com/link/track?uri=urn:aaid:scds:US:a9b06882-a46a-3c57-97da-cb87aec0bbc8
https://acrobat.adobe.com/link/track?uri=urn:aaid:scds:US:66ab343a-341d-3fcd-b74f-567f57f977c9
https://acrobat.adobe.com/link/track?uri=urn:aaid:scds:US:5f98a40c-923e-352a-a033-9e49a2cce532
https://acrobat.adobe.com/link/track?uri=urn:aaid:scds:US:fce91167-acb9-3070-aff0-ec385337c772
https://acrobat.adobe.com/link/track?uri=urn:aaid:scds:US:28c2a103-bf4b-32a4-a099-b8ea17b3476d
https://acrobat.adobe.com/link/track?uri=urn:aaid:scds:US:47a2ab81-8551-3053-bdb7-cc23597dbfee
https://acrobat.adobe.com/link/track?uri=urn:aaid:scds:US:5422e119-e610-3bd3-b500-3ed9b02f7424
https://acrobat.adobe.com/link/track?uri=urn:aaid:scds:US:d067c0e2-d443-37e6-aadf-7e95f042120d
https://acrobat.adobe.com/link/track?uri=urn:aaid:scds:US:1416a605-195b-3899-8e9f-69bc0d3d2f8b
https://acrobat.adobe.com/link/track?uri=urn:aaid:scds:US:be0528d0-ac87-3bd5-95c9-840ce33d0d01
https://acrobat.adobe.com/link/track?uri=urn:aaid:scds:US:c97fd24b-34ca-3db6-a0b9-cac56e6e588f
https://acrobat.adobe.com/link/track?uri=urn:aaid:scds:US:08893b80-00c7-34af-a8c0-368daf8a1bf5
https://acrobat.adobe.com/link/track?uri=urn:aaid:scds:US:e0e7dfb8-0e9f-3431-974d-b223018e2ea6
https://acrobat.adobe.com/link/track?uri=urn:aaid:scds:US:57449852-4afb-3b9c-84d9-b12384ad5ea4
https://acrobat.adobe.com/link/track?uri=urn:aaid:scds:US:738b8e74-3297-30b5-a0d6-a03ec65f3388
https://acrobat.adobe.com/link/track?uri=urn:aaid:scds:US:cd02dbac-8ba3-368a-92c5-5cdaacb0c8ec
https://acrobat.adobe.com/link/track?uri=urn:aaid:scds:US:1b5a93b6-4ee3-3f0c-ade5-76b60b219aef
https://acrobat.adobe.com/link/track?uri=urn:aaid:scds:US:52638e11-b5cf-31a5-a7c0-905e8ad093f3
https://acrobat.adobe.com/link/track?uri=urn:aaid:scds:US:2ff03c70-5abc-3592-83a1-88723d1226eb
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